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THE  SEVENTH  ANNUAL  CONVENTION 

OF  THE 

ISMTIiofi  Dims  (IF  Ti  mi 

OF  THE 

STATE  OF  PENNSYLVANIA. 

MORNING  SESSION— FIRST  DAY. 

Erie,  Pa.,  September  20th,  1881. 

The  Conventioa  assembled  at  Graud  Army  Hall  at  10  o'clock, 
A.  M. 

The  President,  D.  C.  Hultz,  of  Allegheny,  called  the  Convention 
to  order.  ,     '     '  , 

Charles  S.  Snyder,  of  Philadelphia:  I  move  that  a  committee  of 
three  be  appointed  by  the  Chair  on  permanent  organization  to 
select  officers. 

The  motion  being  seconded  and  adopted,  the  following  committee 
was  appointed  by  the  Chair:  Charles  S.  Snyder  of  Philadelphia,  W. 
C.  Roller  of  Blair,  W.  M.  Reed  of  Beaver. 

Mr.  Snyder,  from  the  Committee  on  Permanent  Organization, 
reported  the  following  officers,  who  were  duly  elected: 

President — David  Hultz  of  Allegheny  County  Home. 

Vice  Presidents — Charles  S.  Snyder  of  Philadelphia,  J.  C.  Mat- 
tern  of  Blair,  J.  C.  Sloan  of  Washington  County,  and  Gillian 
Koontz  of  Somerset. 

Secretaries — H.  A.  Picking  of  Adams  Count}-,  D.  S.  Brnmbaugh 
of  Blair. 

Corresponding  Secretary — R.  D.  McGonnigle  of  Allegheny.  ■ 
Treasvrer — -F.  C.  Gay  of  Westmoreland  Countj'. 
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On  motion  of  Mr.  McGonnigle  the  report  was  adopted. 

The  names  of  the  Delegates  in  attendance  were  enrolled  as 
follows : 

Adams  County — James  Reever,  Director;  John  Eicholtz,  Steward; 
H.  A.  Picking,  Clerk. 

Allegheny  County  Home  District — D  C.  Hultz,  Superintend- 
ent; J.  W.  Bell. 

Allegheny  City  Home  District — H.  H.  Phillips,  Lawrence  Sloan, 
J.  B.  Johnson,  M.  D,  James  Nichol,  Steward;  R.  D.  McGonnigle, 
Clerk. 

Bedford  County' — R.  S.  Replogle,  Simon  S.  Brumbaugh,  Steward. 

Blair  County— David  Bell,  J.  C.  Mattern,  Eli  Smith,  W.  C.  Rol- 
ler, M.  D. ;  S.  R.  Campbell,  Steward;  D,  S.  Brumbaugh,  Clerk. 

Beaver  County' — W.  M.  Reed. 

Cambria  County — F.  K.  Baker,  John  Rorabaugh,  I.  Lilly,  Stew- 
ard; F.  A.  Shoemaker. 

Crawford  County — James  Scowdeu,  Charles  Buell,  Steward. 

Erie  County — Jefferson  Triscuit,  J.  C.  Zuck,  Joseph  Henderson, 
Directors;  G.  W.  GrifRu,  ex  Steward;  William  M.  Brown,  Steward; 
D.  W.  Nason,  Secretary. 

Huntingdon  County — A.  B.  Miller,  James  Harper. 

Philadelphia  County — Oxford  and  Lower  Dublin  Poor  District 
— Charles  S.  Snyder.  Gerinnntown  Poor  District — J.  J.  Crout. 
Philadelx>hia  Society  for  Organizing  Charity — Charles  S.  Cadwal- 
lader,  M.  D. 

Somerset  County* — H.  F.  Knepper,  Gillian  Koontz,  Alexander 
Koones. 

Washington  County — J.  W.  Winnett,  E.  G.  Cundall,  Superin- 
tendent; J.  C.  Sloan. 

Westmoreland  County — John  Shruni,  Daniel  Monahan. 

York  County — John  R.  Henry,  William  Gilberthorp,  William 
Stuck,  Steward. 

The  President:  I  thank  the  Convention  for  re-election,  although 
it  is  contrary  to  my  desire  or  wish.  I  cannot  make  a  speech,  as  I 
said  a  year  ago,  and  therefore  I  refrain  from  doing  so  at  this  time. 
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Mr.  McGonnigle  :  The  next  thing  would  be  the  appointing  of  a 
committee  for  the  preparation  of  business  for  the  Convention.  I 
think  it  is  well  enough  to  appoint  that  committee  now.  Some  of 
our  members  have  thought  that  perhaps,  owing  to  the  President's 
death,  it  might  be  well  to  adjourn  our  Convention  and  not  have 
any  meeting;  but  that  will  be  further  along.  It  would  be  well 
enough  for  a  committee  of  three  to  be  appointed  to  prepare 
business  and  report  here  at  two  o'clock.  We  will  have  a  good 
many  more  delegates  in  then,  and  we  can  then  tell  whether  it  is  the 
wish  of  the  Convention  to  go  on,  or  to  adjourn  on  account  of  the 
President's  death.  I  would  move  that  a  committee  of  three  be 
appointed  to  prepare  business  and  report  at  this  meeting,  and  then 
we  can  see  about  adjourning. 

Br.  Boiler,  of  Blair,  in  seconding  the  motion,  said:  I  can  see 
that  it  would  be  well  enough  and  very  proper  to  adjourn  for  a  time, 
and  yet,  at  the  same  time,  as  to  any  further  adjournment  after 
adjourning  until  this  afternoon,  I  don't  think  it  would  be  right.  I 
don't  think  it  would  be  any  disrespect  to  our  martyred  President  to 
then  go  on.  I  see  that  the  Custom  House  is  open,  although  the  flag 
is  at  half  mast. 

Dr.  J'oftnsoTi,  of  Allegheny.  I  sympathise,  as  the  rest  of  you  do, 
with  the  loss  of  our  President.  I  think  that,  in  view  of  our  having 
come  such  long  distances,  we  should  transact  some  business,  even  if 
no  more  than  simply  organizing  our  body.  Our  committees  can  be 
appointed,  and  they  can  hold  over  another  year.  It  is  fitting  that 
we  should,  as  a  representative  body,  express  our  feelings  by  putting 
off  our  Convention  until  next  year. 

It  is  true  that  we  are  not  a  great  body,  but  we  can  express  our 
sympathy  and  our  feeling_of  regret  just  as  much  by  putting  off  our 
Convention  and  doing  no  business — we  can  express  it  as  effectuallj^ 
as  the  most  august  body  in  the  United  States — as  well  as  any  court 
of  justice,  or  even  Congress;  and  I  think  it  is  a  duty  we  owe  to  our- 
selves, a  duty  that  we  owe  to  our  consciences,  to  express  our  sympa- 
thy by  putting  off  our  convention  until  next  year. 

Mr.  Snyder :  I  can  hardly  agree  with  the  gentleman  who  spoke 
last,  in  adjourning  this  Convention  until  another  year.  I  fully  sym- 
pathise with  the  country,  as  mui;h  as  any  other  man,  on  the  death 
of  the  President,  having  been  personally  acquainted  with  him,  and 
I  feel  deeply  this  loss  at  the  present  time.  But  we  came  here  to 
transact  some  certain  business,  and  I  believe  in  the  appointing  of 


;m,...s  this  moruiuo-,  :uul  I  would  agruo  that  wc  shouhl 
::;;o::::  "  a;;;n.oorand  then  gooowUh  our  business. 

W  an  show  bv  our  sympathy  as  much  then  that  we  are  rn  due 
'I  ord  with  the  sympathy  of  the  country,  as  we  can  by  adjourning 
: ve  ntil  another  year.  Many  of  the  delegates  have  come  long  dis^ 
tan  e  ,  and  at  .reat  inconvenience  to  themselves.  t  seems  to  me 
m  to  be  proper  or  right  to  go  back  at  this  time  without  domg  any 
siness  The  loss  of  our  President  is  a  great  loss;  but  business 
n  t  not  stop;  it  must  go  on.  and  we  must  all  attend  to  it.  The 
Custom  HouL  and  other  places  are  open.  We  are  not  like  Con- 
.xess-  we  are  not  intimately  connected  with  him,  and  we  can  show  . 
our  respect  by  adjourning  until  afternoon  and  then  going  on. 

The  motion  of  Mr.  McGonnigle  was  here  seconded  and  adopted, 
^nd  the  President  appointed  Messrs.  Henderson,  Knepper  and  Mc 
Gonnigle  as  a  committee  to  prepare  business  for  the  Convention. 

Mr.  Brmnhaagh,  of  Blair,  offered  the  following  resolutions  and 
moved  their  adoption : 

Wheeeas    We  have  heard  with  deep  regret  the  sad  iutelligence  of  the 
death  of  our'honore.l  and  noble  President,  James  A.  Garfield; 

Re>ioUed,  That  this  Convention  do  now  adjourn  until  three  o'clock,  p.  m.,  _ 
out  of  respect  for  our  deceased  President. 

Besolved,  That  the  Clhair  appoint  a  committee  on  resolutions  on  the  death 
of  the  President. 

Mr.  Snyder:  1  will  ask  to  have  that  modified  by  delaying  it 
until  the  committee  on  preparing  business  for  the  Association  shall 
report;  then  we  can  adjourn. 

Mr.  Brumhamih:  I  think  in  honor  to  our  deceased  President 
we  ought  to  adjourn  without  doing  any  business  at  all,  except 
appointing  that  committee,  for  two  reasons:  First,  for  his  death 
and  the  respect  we  have  for  him;  and  second,  there  are  but  a  few 
here  compared  with  the  number  we  expect  here  this  afternoon, 
and  perhaps  they  would  like  to  have  a  say  in  what  shall  be  done 
here;  and  the  committee  may  by  that  time  have  an  opportunity  to 
get  ready  to  say  what  we  shall  do. 

Or  Johnson:  While  1  feel  an  enthusiasm  in  our  undertaking  as  a 
representative  from  Allegheny  City,  and  while  I  think  our  business 
is  a  business  of  importance,  yet  ;it  the  same  time  I  feel,  as  the  gen- 
tleman has  just  remarked,  that  out  of  respect  for  the  great  man  who 
is  no  more,  it  is  fitting  tiiat  we  should  adjourn  this  Convention;  and 
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if  it  is  fitting  that  we  should  adjourn  for  such  a  time  as  has  been 
•  suggested,  to  show  our  respect,  why  not  adjourn  the  Convention 
until  next  year?  1  am  in  favor  of  adjourning  now,  without  trans- 
acting any  more  business;  but  I  am  willing  to  abide  by  the  deci 
sion  of  the  majority.  We  will  have  more  members  present  this 
afternoon,  and  we  do  not  know  what  their  views  may  be.  They  may 
be  for  adjourning;  if  so,  I  am  favorably  disposed;  but  in  the  mean- 
time I  endorse  the  ideas  of  the  gentleman  as  to  adjourning  until 
throe  P.  M. 

Dr.  Roller,  of  Blair:  I  would  say  that  if  we  are  to  continue  in  the 
business  of  the  Convention  we  should  wait  for  the  report  of  the 
Committee  on  Preparing  Business  for  the  Convention.  I  believe 
'  ■■  there  is  not  a  heart  here  to-day  whose  pulsations  are  not  in  unison 
with  the  sentiment  of  the  world— not  of  our  nation,  but  of  the 
world.  But  a  few  days  ago  the  nation  was  rejoicing  over  his  elec- 
tion; to-day  a  world  is  in  mourning  over  his  death.  Let  us  mingle 
our  tears  with  those  of  the  vs^orld  in  this  hour  of  grief,  and  let  us 
'  have  that  silent  meditation  which  each  of  us  should  have  over  the 
death  of  so  great  and  so  grand  a  man. 

Mr.  Snyder :  While  I  sympathize,  with  every  one,  in  this  hour; 
while  I  would  not  say  a  single  word  against  the  resolution,  yet  I 
must  say  a  word  for  the  man  who  is  gone.  When  he  was  at  his 
A  home  in  Ohio  I  have  frequently  visited  him  and  the  neighborhood. 
I  knew  the  man,  I  knew  him  from  experience— knew  exactly  what 
he  was.  He  was  one  of  those  men  among  men— a  man  who  by  his 
kindness  and  affection  could  win  almost  any  heart.  You  see  by  the 
patience  with  which  he  has  borne  his  sickness  and  suffering  Avhat  a 
man  he  was.  And  I  would  not  say  a  single  word  in  opposition  to 
the  adjournment  of  this  Convention.  While  I  sympathize  with  the 
family  who  have  been  bereaved,  T .  mingle  my  tears  in  sympathy 
with  the  rest  of  you  for  this  loss,  and  feel  it  as  a  loss  coming  home 
to  my  own  family. 

The  resolutions  of  Mr.  Brumbaugh  were  here  seconded  and 
adopted,  and  the  President  appointed  Messrs.  Brumbaugh,  Crout, 
and  Dr.  Johnson  as  a  committee  on  resolutions  on  the  death  of  the 
President. 

Adjourned,  to  meet  at  three  o'clock  P.  M. 
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AFTERNOON  SESSION. 

The  Convention  convened,  pursuant  to  adjournment,  at  three 
o'clock  P.  M.  ■         _  .  " 

Mr.  McGonnigle,  from  the  Committee  on  Business,  reported  as 
follows: 

To  the  Association  of  Directors  of  the  Poor  : 

Gentlemen— Your  Committee  on  Order  of  Business  would  res- 
pectfully report  the  following  Topics  for  Discussion,  to  be  followed 
by  Reports  from  Counties  represented:^ 

'     1st.    Should  not  some  special  Asylum  accommodation  be  pro- 
vided for  the  epileptics  now  in  the  Alms  House  V  t'f*  X'S-iY 

2d.    To  what  extent  is  pauperism  increased  by  our  present  sys- 
tem of  immigration?  ,  ^t^'3o 

3d.    It  it  advisable  to  pay  inmates  of  Alms  Houses  for  labor  per- 
formed? ^  ^-fj  3c~'5)t 

4th.    To  what  extent  should  the  practice  of  transporting  of 
uon-resident  paupers  be  allowed? 
V  Respectfully  submitted. 

R.  D.  McGONNIGLE, 
H.  F.  KNEPPER, 
JOSEPH  HENDERSON. 

Committee. 

On  motion  of  Mr.  Phillips,  of  Alleghen3^,  the  Report  of  the  Com- 
mittee on  Business  was  adopted. 

Dr.  Johnson,  from  the  Committee  on  Resolutions  on  the  death  of  k, 
the  President,  submitted  the  following  resolutions: 

Whereas,  It  hath  pleased  the  CTieat  Architect  of  the  Universe  in  His  wis- 
dom to  take  from  us  our  beloved  President,  the  good,  the  kind  father,  the 
loving  and  beloved  husband,  the  great  hearted  friend  of  man,  and 

Whekeas,  The  nation  with  sorrow  is  putting  on  its  habiliments  of  woe, 
bowing  its  head  in  tears  of  sympathy  and  patriotism,  fittuig  tributes  to 
the  worth  of  the  illustrious  dead,  and 

Whereas,  We  sorrow  with  the  widow  and  the  fatherless  in  their  great 
bereavement,  and  deplore  this  universal  calamity,  be  it 

Resolved,  Tnat  we  h  mbly  and  submissively  bow  our  heads  in  grief  at  the 
decree  of  God,  and  while  we  weep  over  the  grave  of  our  nation's  pride,  we 
say,  "Thy  will  be  done.  O  God  !" 
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Resolved,  That  in  deepest  sympathy,  we,  as  a  body,  express  our  sorrow, 
not  only  to  the  bereaved  family  but  to  a  weeping  nation,  and  feel  that  we 
can  better  express  our  grief  by  adjourning  this  Convention  for  one  year, 
hoping  and  praying  that  God  may  lighten  our  burden  of  grief  by  the  all- 
healing  hand  of  time. 

J.  B.  JOHNSON, 

J.  J.  GROUT, 

D.  S.  BRUMBAUGH, 

Oommittee. 

The  President:  You  have  heard  the  resolutions:  what  action 
will  you  take? 

Mr  Knepper :  I  move  that  the  resolutions  be  received  and 
adopted. 

Mr.  McGonnigle  :  Those  resolutions  are  all  right,  and  I  wouldn't 
like  to  have  a,ny  one  suppose  that  I  would  oppose  the  adjournment 
of  the  Convention,  for  I  think  it  is  very  proper;  but  there  are  some 
delegates  coming  in  to-night,  from  Westmoreland  and  Bedford,  etc., 
and  it  might  be  a  great  disappointment  for  them  to  come  here  and 
find  that  we  had  adjourned.  While  they  might  concur  in  it  if  they 
were  here,  it  would  be  taking  a  kind  of  snap  judgment  upon  them. 
If  it  is  the  will  of  the  Convention  to  adjourn  I  would  say  amen;  and 
if  I  didn't  know  they  were  coming,  I  would  say  adjourn  right  off. 
But  I  know  it  will  disappoint  them  if  they  come  and  find  no  Con- 
vention to  meet  with.  I  think  it  would  be  well  enough  not  to 
adjourn,  at  least  until  this  evening. 

Mr.  Snyder  :  While  I  yield  my  patriotism  and  sj^mpathy  to  no 
one  in  this  sad  bereavement  of  the  nation,  yet  I  cannot  see  why  this 
Convention  should  adjourn.  We  have  come  here;  we  see  many  new 
faces  among  us,  who  have  come  to  see  what  this  Convention  is  to 
do.  I  don't  think  it  would  be  right  and  proper  to  adjourn  for  one 
year.  I  would  be  willing  to  adjourn  for  a  day  or  so,  or  to  show  any 
respect  that  is  doe;  and  what  I  say  I  do  not  wish  to  be  construed 
in  any  way  as  opposing  offering  my  sympathj^  and  the  sympathy  of 
the  Convention  to  the  nation;  but  I  think  we  can  show  our  sympathy 
as  well  by  remaining  in  session  as  by  adjourning  over. 

Mr.  Phillips,  of  Allegheny:  In  regard  to  those  resolutions;  the 
adjournment  takes  effect  on  the  adoption  of  the  resolutions,  I  think. 
Now  the  question  is,  would  it  be  fair  '?  We  have  had  telegrams  here, 
so  that  we  know  of  different  parties  coming.  We  can  either  defer 
this  until  evening  or  until  to-morrow  moraing,  if  we  wish  to  adjourn 
for  a  year.    I  am  certainly  in  sympathy  with  what  has  taken  place. 
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It  is  sorrowful,  and  it"  there  is  any  beDefit  to  be  derived  from  it,  I 
say  adjourn  immediately;  but  I  cannot  see  where  it  is  to  be;  there- 
fore I  am  in  favor  of  having  this  laid  over  until  we  have  a  fuller  rep- 
resentation in  this  Convention.  I  think  we  will  have  a  more  full 
representation  by  morning. 

Dr.  Johnson  :  The  gentleman  mistakes  the  language  of  the  reso- 
lutions. The  adoption  of  the  resolutions  does  not  render  it  incum- 
bent upon  this  body  to  adjourn  at  all.  It  simply  says  "  we  could 
better  express  our  sympathy  by  adjourning."  That  does  not 
adjourn  the  Convention.  If  a  majority  of  the  members  says  adjourn 
the  Convention,  I  say  so,  and  if  not,  I  do  not.  I  am  in  favor  of 
going  with  the  majority.  It  says  that  we  can  better  express  our 
sympathy  by  adjourning  than  otherwise,  and  I  think  we  can. 

Mr.  Snyder:  I  would  ask  that  the  resolution  be  divided,  and 
that  we  take  a  vote  on  the  adoption  of  the  resolution  without  the 
part  of  it  in  relation  to  adjournment,  and  take  a  separate  vote  upon 
that  part. 

3Ir.  Crout :  It  is  not  necessary  for  us  to  speak  of  our  sympathy; 
we  know  that  is  unanimous — the  whole  nation  is  unanimous  in  that. 
Now,  speaking  to  a  business  point:  if  you  will  examine  last  year's 
Report  you  will  see  that  we  had  several  matters  we  wanted  submit- 
ted to  the  Legislature,  which,  owing  to  the  nature  of  the  Legisla- 
ture last  year  it  was  impossible  to  get  legislation  upon.  Now, 
whether  in  a  business  point  of  view  it  would  be  better  to  cut  out 
more  work,  and  leave  the  work  we  have  already  begun — asking  the 
Legislature  to  assist  us  in — whether  it  would  not  be  better  for  us 
to  hold  these  questions  over  for  another  year.  Let  us  take  them 
home  with  us  and  study  them  out,  and  I  think  we  should  be  better 
prepared  to  discuss  them,  and  try  to  get  some  of  our  work  before 
the  next  Legislature — the  questions  of  letting  the  State  assume  the 
charge  of  the  insane,  and  the  question  of  taking  the  childi-en  out  of 
the  alms  houses.  We  have  considerable  work  already  laid  out  for 
the  Legislature.  ■  • 

If  I  had  the  time  and  the  ability  to  explain  the  workings  of  this 
idea:  we  have  applied  the  principle  directlj';  we  have  not  had  a 
child  in  the  alms  house  since  this  question  was  up  before  the  Con- 
vention. We  have  adopted  a  different  plan.  We  get  a  number  of 
ladies  to  take  charge  of  our  children,  and  out  of  some  thirty  that 
have  passed  through  their  hands  we  have  but  two  left.  They  have 
taken  particular  pains  to  fix  them  up  and  educate  them,  and  we 
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have  a  number  of  letters  from  persons  who  have  adopted  them, 
thankino-  us  for  supplying  them  with  such  nice  children.  It  is 
astonishing — the  result  of  those  ladies'  labors.  We  have  not  only 
taken  cbarge  of  our  own — or  the  ladies  for  us — but  finding  that  we 
we  were  Avorking  ours  oif  too  fast,  we  made  application  to  Brother 
Snyder's  Poor  District,  and  we  have  taken  some  of  their  children 
and  worked  them  off. 

The  President :  You  are  off  from  the  question,  gentlemen ;  this 
will  come  up  again.  I  will  merely  say.  in  regard  to  this  report  of 
the  committee,  that  by  passing  it  as  a  whole  it  does  not,  in  my 
opinion,  adjourn  the  Convention.  It  says:  "and  feel  that  we  can 
better  express  our  grief  by  adjourning  this  Convention  one  year." 

3Ir.  Sloan,  of  Washington  County:  Mr.  President  and  Gentle- 
men of  the  Convention :  That  leaves  the  matter  open  to  the  Con- 
vention again;  but  it  is  a  foreshadowing  of  the  sentiment  of  the 
Convention.  I  agree  with  many  of  the  gentlemen  who  have  spoken, 
particularly  with  Mr.  Snyder,  that  we  have  come  here  in  the  dis- 
charge of  an  important  duty,  not  only  to  our  own  Counties,  but  to 
the  whole  Commonwealth  of  Pennsylvania  We  are  here  on  the 
ground,  and,  as  the  gentleman  has  remarked,  we  are  learning  by 
experience,  and  in  many  cases  by  sad  experience,  and  it  is  well,  act- 
ing for  the  present,  to  gain  all  the  information  that  we  can.  That 
is  our  object  here.  Then  let  us  proceed  with  the  business  of  the 
Gonveation.  I  don't  know  that  we  can  do  anything  more  than  to 
give  expression,  as  we  have,  to  the  sympathy  that  runs  throughout 
the  whole  laud  and  the  whole  world  for  our  Chief  Magistrate  who 
lies  in  death.  But,  my  friends,  our  duty  to-day  is  with  the  living. 
It  is  with  suffering  humanity  all  over  the  Commonwealth  of  Penn- 
sylvania that  we  are  called  upon  to  act.  Let  us  come  up  and  do  the 
work  that  we  are  called  here  for.  That  is  the  work  that  this  Con- 
vention is  called  upon  to  accomplish.  Then,  as  representatives  of 
the  different  institutions  of  the  several  Counties,  let  us  go  on  and 
do  our  duty.    These  are  my  sentiments,  gentlemen. 

Mr.  Reed,  of  Beaver:    I  agree  with  the  sentiments  of  the  gentle- 
man who  last  spoke. 

Upon  motion  of  Mr.  Snyder  the  resolutions  were  adopted. 

Mr.  Brown,  upon  motion  of  Mr.  Crout  that  he  be  allowed  to  speak 
upon  a  question  already  passed,  said : 

The  resolution  as  agreed  to,  that  we  can  better  express  our  sym-  . 
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pathy  by  adjourning — if  we  adopt  that  and  then  go  on  with  the 
business  of  the  Convention,  it  looks  to  me  as  though  we  were  not 
carrying  out  the  spirit  of  the  resolutions,  and  it  appears  to  me  as 
though  we  were  throwing  ourselves,  as  delegates  from  all  parts  of 
the  State,  liable  to  criticism.  I  should  like  to  have  the  resolutions 
read  in  such  a  way  that  it  is  going  to  be  perfectly  clear,  in  regard 
to  the  newspapers  and  the  general  public.  It  seems  to  me  it  is  not 
clear  now.  We  pass  a  resolution  that  we  can  better  express  our 
sympathy  by  adjourning,  and  then  go  on. 

Dr.  Johnson,  upon  motion  of  Mr.  Snyder  that  he  be  allowed  to 
speak  on  the  same  subject,  said: 

While  some  members  of  the  Convention  may  not  feel  that  this  is 
the  BEST  way  that  they  can  expr(!ss  their  sympathy,  others  may. 
But  suppose  all  of  them  feel  that;  the  fact  of  having  convened  here 
from  such  distances  all  over  the  State,  and  knowing  the  inconve- 
niences that  it  might  put  the  Convention  to  by  adjourning,  we  still 
feel  that  it  is  better — notwithstanding  we  feel  that  we  could  better 
express  our  sympathy  by  adjourning,  yet,  as  we  have  come  such  long 
distances,  I  don't  see  anything  inconsistent  in  tranacting  our  busi- 
ness. It  is  not  as  though  we  were  all  from  one  town.  We  have 
come  from  every  part  of  this  Commonwealth,  and  it  is  fitting  that 
we  should  transact  our  business.  I  feel  that  it  is  the  best  way  to 
express  our  sympathy,  but  if  the  gentlemen  of  the  Convention  do 
not  feel  so,  I  will  not  urge  it. 

Mr.  Phillips :  If  we  are  going  to  proceed  with  business  at  all, 
I  say  proceed  now,  and  not  wait  till  to-morrow  morning.  My  idea 
was  to  wait  and  get  the  sentiment  of  the  whole  Convention. 

Mr.  Sloan,  of  Washington  County:  I  would  like  to  inquire  if 
there  is  any  unfinished  business  left  over  from  last  year. 

Mr.  McQonniyle  :  The  only  unfinished  business  that  I  know  of 
was  in  regard  to  the  care  of  epileptics  in  alms  houses ;  that  is  on 
the  programme  this  year,  and  will  come  up  in  the  regular  order  this 
year.  There  is  no  unfinished  business  that  will  not  come  up  in  the 
regular  order,  unless  you  consider  the  matter  of  the  children's  law 
and  the  matter  of  having  the  cost  of  the  support  of  the  insane 
assumed  by  the  State  as  unfinished  business.  I  know  that  a  very 
good  Act  was  drawn  for  the  removal  of  children  from  alms  houses, 
but  it  failed  to  pass.  Senator  Laird,  of  Westmoreland,  was  the  man 
who  opposed  it.    Our  friends  from  Westmoreland  are  not  here 
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to-day.  I  think  it  would  be  well  for  them  to  let  Senator  Laird 
know  what  the  real  object  of  the  bill  was,  so  that  he  will  not 
oppose  it,  for  he  evidently  had  a  wrong  idea  about  the  purpose  of  it. 

Mr.  Snyder  here  moved  that  the  Convention  discuss  the  matter 
of  children  in  alms  houses. 

,  It  was  seconded  and  adopted. 

Mr.  McGonnigle  :  At  every  Convention  we  have  had  I  have  had 
my  say,  I  think.  I  will  say  now  that  the  sooner  we  get  them  out 
of  the  poor  houses  the  better;  and  if  we  cannot  get  a  law  upon  the 
subject  we  can  take  them  out  without  a  law.  If  we  haven't  a  law 
that  compels  us  to  take  them  out,  we  can  exercise  our  own  judg- 
ments and  take  them  out  ourselves.  There  is  no  difficulty  in  get- 
ting places  for  them.  I  think  that  the  authorities  of  the  different 
alms  houses  should  put  themselves  on  the  record  as  sajdng  that 
they  will  insist  on  it,  whether  there  is  a  compulsory  law  or  not. 
We  have  the  right  to  take  them  out  and  put  them  into  families,  and 
I  think  we  should  do  it.  The  community  will  then  the  sooner 
appreciate  our  efforts,  and  it  will  be  a  great  help  towards  securing 
a  law  compelling  it.  I  think  that  this  committee  should  be  contin- 
ued, and  instructed  to  press  this  matter;  but  until  such  a  law  is 
secured  let  us  act  ourselves,  and  not  wait  for  the  Legislature  to  tell 
us  what  to  do.  We  know  what  to  do,  and  we  have  the  right  to 
do  it. 

Mr.  Grout :  I  have  said  about  all  I  intended  to  ^ay.  We  have 
tried  this  experiment  and  find  that  it  works  to  a  charm.  Children 
that  we  had  had  in  the  poor  house  for  a  number  of  years  and  could 
not  find  a  place  for,  as  soon  as  the  ladies  took  charge  of  them  and 
polished  them  up  we  had  no  difficulty  with  them  whatever.  We 
have  more  applications  now  than  we  have  children;  so  here  is  a 
practical  illustration  of  it.  We  have  tried  it  and  it  has  worked  per- 
fectly. 

Dr.  Cac^iwaWacZer,  of  Philadelphia:  The  other  gentlemen  have 
given  their  testimony  here,  and  I  will  add  a  word.  In  this  matter 
we  can  see  from  what  has  been  done  how  this  will  work.  It 
shows  that  the  work  can  be  perfectly  done.  But  there  is  a  diffi- 
culty in  all  places  where  it  has  been  tried,  to  place  them  directly 
out.  There  must  be  a  transient  place  for  them;  and  the  question 
then  comes  what  kind  of  an  institution  should  be  adopted?  In 
some  States  they  have  State  Institutions,  under  the  care  of  the 
State,  in  other  States  institutions  under  the  care  of  the  county  or 
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district.  In  small  States  these  State  iustitiitious  might  be  so  situ- 
ated as  to  be  reached  easily  from  all  parts  of  the  State,  but  in  a 
large  State,  like  Ohio  or  our  State,  or  any  of  the  larger  States,  we 
could  not  easily  reach  a  State  institution  of  that  character.  So  I 
•think  we  should  take  the  course  suggested  by  Ohio,  of  having 
county  homes,  where  the  children  can  be  placed  temporarily  until 
they  are  fitted  for  adoption,  or  until  application  is  made  for  them 
and  suitalile  places  found  for  them  in  homes.  All  who  have  made 
that  experiment  say  that  that  is  the  proper  course.  That  is  a  work 
which  I  suppose  can  be  done  in  advance  of  lesislation.  We  could 
go  forward  towards  the  establishment  of  these  homes,  and  I  suppose 
that  would  be  a  strong  incentiA'e  for  legislation  on  the  subject.  I 
think  a  very  practical  suggestion  has  been  made  by  Mr.  McGonnigie: 
that  there  should  be  a  movement  in  this  matter,  showing  that  we 
feel  earnestly  the  necessity  of  it;  showing  that  the  matter  has  been 
talked  over,  and  that  we  mean  that  the  legislature  shall  take  some 
action  upon  it.  Many  small  counties  cannot  afford  such  institu- 
tions, but  the  counties  can  unite,  as  they  have  in  Ohio.  It  seems 
to  me  tiiat  this  may  lead  up  to  some  other  questions  of  district  work ; 
that  perhaps  of  work  houses.  I  have  been  through  Massachusetts 
and  other  states  and  was  struck  very  forcibly  by  what  has  been 
done  in  relation  to  these  matters.  Massachusetts  has  been  an 
active  State  in  all  these  matters.  I  went  through  their  work  houses 
there.  They  had  in  almost  every  county  a  work  house;  about 
fourteen  work  houses  in  the  State,  separate  from  their  poor  houses. 
So  I  think  this  answers  the  question  as  it  comes  up  here  for  dis- 
cussion. We  ought  to  have  in  our  poor  houses  only  the  infirm  and 
the  crippled  and  the  old.  The  insane  and  the  epileptics,  etc.,  ought 
not  to  be  there.  These  institutions  I  have  spoken  of  practically 
answer  the  question  before  us.  They  are  the  alternate  institutions 
which  offer  the  relief  we  are  trying  to  get  at.  The  jails  in  our  State 
with  a  few  exceptions,  are  very  poor.  Erie  is  one  of  the  marked 
exceptions  in  having  a  model  jail,  but  as  a  rule  all  our  jails  are 
very  poor.  I  think  that  this  question  is  answered  by  experience. 
It  seems  to  me  that  it  answers  it  thoroughly. 

Mr.  McGonnigie:  Some  of  the  members  I  suppose  do  not  know 
what  that  proposed  children's  law  was.  It  did  not  propose  the 
organization  of  any  homes;  it  proposed  the  placing  of  the  children 
as  boarders,  in  the  homes  for  the  friendless  and  orphan  asylums, 
the  same  as  is  done  in  New  York.  It  did  not  propose  to  incur  any 
expense  on  any  poor  district,  except  the  board  of  the  child.  The 
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Ohio  law  proposes  that  the  district  shall  erect  and  Qavvy  on  the 
institution.  That  makes  considerable  expense.  In  Berks  county 
they  have  an  institution  bnilt  on  their  farm  where  they  take  care 
of  their  children ;  but  in  Allegheny  we  have  made  the  effort  to  put 
the  children  out  direct  from  the  home,  and  that  is  found  to  work 
very  well. 

J/r.  Reed:  There  is  one  question  I  would  like  to  ask.  What  do 
you  do  with  the  feeble  minded  children?  can  you  put  them  into 
homes? 

Mr.  McGonnigle:  If  they  are  not  epileptics  we  try  to  get  them 
into  the  school  at  Media.  '  We  have  five  there  now.  We  have  one 
there  that  we  are  paying  two  hundred  and  fifty  dollars  board  for. 
They  will  not  take  such  cases.  This  girl  we  have  there  that  we  are 
paying  two  hundred  and  fifty  dollars  a  year  for  was  there  seven 
3''ears  as  a  State  patient.  And  when  it  came  to  the  question  of 
whether  she  should  be  removed  back  to  the  poor  house  it  was 
wisely  decided  to  keep  her  there. 

Mr.  Snyder:  This  question  I  think  is  of  vital  importance 
to  every  one  here.  The  Alms  house  I  represent  has  had  children  in 
it  since  1880.  They  have  endeavored  to  sead  out  their  children, 
and  haA'e  succeeded  in  some  cases;  but  we  have  old  men  in  that 
institution  who  were  born  there  and  lived  there  all  their  lives.  If 
they  had  been  placed  under  proper  training,  they  might  have  become 
useful  members  of  society.  A  while  ago  a  number  of  ladies  of  Ger- 
mantown  organized  the  Pauline  Home.  They  asked  us  to  estimate 
what  we  could  keep  our  poor  children  for.  We  made  an  estimate 
that  it  would  cost  $1.25  a  week  to  keep  each  of  them.  The  ladies 
accepted  the  proposition  that  they  would  take  the  children  and 
oare  for  them  at  .$1.25  a  week.  The  result  of  that  was  that  we 
placed  on  the  first  of  .January  last,  ten  children  in  that  institution. 
One  of  them  was  a  boy  of  very  bad  habits.  He  had  been  born  in 
the  institution,  and  was  skilled  in  vice  and  immorality.  He  knew 
how  to  do  everything  bad.  These  ladies  thought  that  boy  was  too 
old  and  too  much  sidled  in  vice  to  be  placed  in  their  home:  that 
he  might  contaminate  the  other  children  there.  But  we  proposed 
to  them  to  place  him  upon  trial,  and  if  they  couldn't  do  anything 
with  him  we  would  take  him  back.  They  placed  him  there  the 
first  week  in  January  I  think.  In  two  weeks  time  I  was  delegated 
to  go  over  there  and  see  what  progress  had  been  made.  I  went 
there  and  the  children  were  at  school.    The  matron  asked  me  if  I 
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wouldn't  stay  and  see  the  children  at  dinner,  and  asked  me  to  go 
and  look  at  the  children.  They  were  all  sitting  around  the  table 
cleanly  dressed—those  children  who  had  ncA^er  had  any  training 
and  they  sat  with  their  hands  folded.  Then  they  asked  this  bad 
boy  to  ask  a  blessing,  and  he  asked  such  a  blessing  as  I  believe  he 
had  never  heard  in  his  life  before.  I  could  scarcely  believe  my  eyes 
but  she  told  me  he  was  the  best  child  that  they  had.  And  it  was 
but  a  short  time  before  that  boy  got  a  home,  and  the  man  who  got 
him  is  well  pleased  with  him. 

I  say  that  the  influence  of  such  women  as  established  this  Home 
and  take  care  of  these  children  will  make  useful  men  and  women 
out  of  them,  and  I  think  it  is  one  of  the  questions  that  every  Direc- 
tor of  the  Poor  ought  to  look  into. 

Now,  perhaps  this  question  might  be  asked :  "  Do  you  lose  con- 
trol of  them?"  No,  gentlemen,  we  lose  no  control  over  them.  When 
these  ladies  find  a  home  for  them  they  report  to  our  Board,  and 
then  the  whole  subject  is  left  with  us  and  the  indentures  are  made 
by  us. 

Mr.  Crout :  The  ladies  who  have  charge  of  our  institution  make 
it  entirely  for  the  children  of  the  alms  house.  They  won't  take  any 
children  at  all;  children  must  come  through  as.  We  assume  and 
keep  the  same  control  of  them  as  we  would  if  they  were  in  the  alms 
house.  If  they  are  to  be  indentured  we  indenture  them.  Everything 
is  submitted  to  us  the  same  as  though  they  were  in  the  poor  house; 
but  we  don't  allow  them  to  go  to  the  poor  house.  That  taint  is 
never  upon  them.  The  proposition  was  made  to  us,  "  We  will  take 
care  of  this  Home  if  you  will  give  us  the  children."  We  gladly 
accepted  the  offer,  and  it  has  worked  as  I  have  explained.  But  we 
never  lose  sight  of  them  or  control  of  them. 

I>7:  Cadwallader :  It  occurs  to  me  now  that  it  could  readily  be 
managed  in  the  same  way  all  over  the  State.  Every  town  of  any 
size  in  this  State  could  enlist  ladies  in  the  same  way,  who  take  an 
interest  in  the  question  of  children,  to  do  the  same  way  with  the 
poor  authorities.  In  other  words:  "  If  you  will  give  us  the  child- 
ren we  will  take  care  of  them."  Now  that  seems  to  me  to  suggest 
a  very  reader  way  of  reaching  the  result  desired.  It  would  be  a 
lesson  to  the  people,  a  centre  of  influence  in  your  counties,  and  the 
people  would  take  an  interest  in  the  work  and  support  you  and  carry 
out  the  work  in  all  its  branches.  It  would  be  a  constituency  of 
useful  workers.  It  seems  to  me  now  that  this  evidence  has  a  very 
practical  bearing. 
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Mr.  McGonnigle  here  moved  that  the  delegates  be  restricted  to 
five  minutes  each  in  the  discussion  of  any  subject,  and  that  the 
names  of  counties  be  called  in  regular  order.  Motion  seconded  by- 
Mr.  Brumbaugh,  and  adopted. 

Mr.  McGonnigle  moves  that  a  committee  of  three  be  appointed  to 
make  an  estimate  of  the  necessary  expenses  for  the  coming  year. 

The  motion  was  adopted  and  the  chair  appointed  as  such  com- 
mittee Messrs.  Phillips,  Knepper  and  Sloan  of  Washington. 

Mr.  Snyder  moved  that  Mr.  R.  L.  Replogle,  the  present  treasurer, 
be  continued  in  the  place  of  Mr.  F.  C.  Gay,  who  is  unavoidably 
absent.    Motion  adopted. 

Br.  Johnson:  I  have  listened  with  not  a  little  interest  to  the 
ideas  of  the  gentlemen  from  Philadelphia  in  reference  to  dis- 
posing of  their  children.  I  would  like  if  I  could  see  the  advantage 
his  plan  possesses  over  children  being  kept  in  alms  houses,  when 
3'ou  have  a  good  matron  there.  They  are  simply  under  the  control 
of  a  woman,  and  in  the  other  case  they  are  simply  under  the  control 
of  a  woman.  And  besides  all  that  you  have  them  in  an  institution, 
you  don't  have  them  out  where  they  can  think  and  act  for  them- 
selves; you  institutionize  them,  and  you  have  them,  after  all,  in  an 
alms  house.  It  is  questionable  in  my  mind  whether  there  is  any 
advantage  about  it.  The  best  method  I  am  satisfied  is  for  them  to 
be  placed  under  the  jurisdiction  of  some  responsible  person  who 
can  act  as  a  pareat  to  them.  It  is  a  notable  fact  that  persons  who 
take  children  out  of  alms  houses  become  nearly  as  much  attached 
to  them  as  though  they  were  their  own.  A  circumstance  which 
cannot  occur  in  an  institution  of  the  kind  that  the  geatlemea  refer 
to.  A  child  having  confidence  in  its  parent — as  they  may  really  be 
called — there  is  where  you  can  train  up  and  draw  out  all  the  facul- 
ties of  the  mind  and  body  for  the  duties  of  after  life.  And  I  claim 
that  in  such  a  position  is  the  onlj-  one  where  they  can  correctly  and 
properly  be  taken  care  of.  Now  if  you  give  them  the  advantages 
that  we  strive  to  in  our  county,  of  having  the  best  foster-parents  we 
can  find — we  try  to  select  those  that  have  not  only  some  of  this 
world's  goods  but  the  requisites  to  make  these  children  good  citi- 
zens. And  we  have  another  thing,  as  an  adjunct  to  this,  and  that 
is  to  visit  them.  Let  the  poor  directors  see  that  the  child  is  seen 
as  often  as  once  or  twice  in  a  year.  It  is  true  there  is  a  good  deal 
of  trouble  attached  to  it,  but  keep  an  eye  on  them.  It  is  remark- 
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able  what  an  effect  it  will  have  on  those  persons  who  are  inclined  to 
be  derelict  in  their  duty  to  the  child.  I  don't  think  you  can  devise 
or  conceive  of  any  other  system  which  has  half  the  advantages  ot 

this  method. 

Dr.  Cadwallader  :  I  must  say  that  the  gentleman  who  has  just  ' 
spoken  seems  to  have  struck  the  key-note  of  the  whole  work.  He 
has  defined  it  so  clearly  that  it  is  well  it  came  in.  But  it  seems  to 
me  that  we  ought  to  be  very  careful  how  we  look  at  this  matter,  and 
not  take  any  precedent,  which  may  be  exceptionally  advantageous 
or  otherwise,  as  a  solution  of  the  whole  question. 

Mr.  Brumbaugh  :    I  am  somewhat  of  a  novice  in  this  poor  house 
business.    I  came  here  with  the  express  purpose  of  getting  informa 
tion;  I  am  anxious  to  know  the  best  means  that  can  be  adopted  to 
take'care  of  our  poor.  Now,  the  bill  that  was  drafted  and  submitted 
to  the  Legislature  was,  that  no  child  between  the  ages  of  two  and 
sixteen  years  should  be  committed  to  any  jail,  county  poor  house  or 
alms  house,  but  that  they  should  be  committed  to  some  reforma- 
tory or  other  iustitutioa,  as  provided  for  in  the  case  of  juvenile 
delinquents,  etc.    Now  I  think  that  a  law  of  this  kind  would  be  a 
wholesome  law.    I  think  it  is  the  design  of  our  poor  laws  to  keep 
people  out  of  the  poor  houses.   I  think  that  when  we  have  once  made 
a  pauper  we  will  always  have  him,  and  I  think  that  as  long  as  we 
can  devise  ways  and  means  and  laws  by  which  we  can  keep  them 
out,  we  do  a  greater  work  than  by  trying  to  get  them  in  our 
institutions.    I  think  this  law,  if  it  had  been  enacted  by  our  Legis- 
lature, would  have  beeen  a  very  wise  law,  from  the  fact  that  these 
children,  when  they  once  get  into  a  poor  house  or  jail,  assume  the 
habits  and  dispositions  of  the  people  with  whom  they  associate,  and 
they  become  like  them.    I  don't  think  that  a  poor  house  is  at  all  a 
place  for  a  child;  they  ought  to  be  separated  far  from  it,  and  know 
nothing  about  it.    And  their  names  should  not  have  the  reproach 
'\  attached  to  them  that  they  were  ouce  paupers  iu  a  poor  house.  I 
\  think  that  those  churches  that  have  organized  Homes— a  number 
'  of  them  have  all  over  the  country,  and  I  think  perhaps  there  is  one 
in  this  county — a  charitable  institution  that  takes  care  of  children 
of  this  kind.    So  I  think  that  when  we  take  care  of  children  who  are 
liable  to  become  paupers— bring  them  up  in  Christian  families,  with 
Christian  associations— that  they  will  make  useful  citizens;  whereas 
if  they  become  inmates  of  a  poor  house  or  jail,  they  will  always 
remain  so;  wc  cannot  reform  them,  as  a  rule.    I  think  that  is  the 
way  and  the  only  way  iu  which  wc  can  properly  reform  them.  Now, 
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although  this  may  be  an  experiment,  still  it  works  well  in  these  char- 
itable schools  of  churches.  Take  Girard  College,  which  educates 
and  brings  up  four  or  five  hundred  orphans  in  their  schools  all  the 
time;  you  find  all  over  the  State  of  Pennsjdvania,  in  every  county, 
that  these  young  men  have  gone  forth,  and  are  now,  some  of  them, 
shining  ligrhts  in  almost  all  kinds  of  business  and  professions.  In 
our  county  we  have  no  less  than  three  of  our  attorneys  who  are  from 
Girard  College.  Now,  if  Girard  College  has  such  a  salutary  influ- 
ence in  making  good  men  out  of  these  persons,  who  would  have 
become  paupers — and  I  believe  that  the  Board  who  have  control  of 
the  Girard  fund  have  now  made  their  plans  broader,  and  take  in  from 
ever}'  County  in  the  State — I  say  these  orphans  who  have  been 
educated  at  Girard  College  for  these  many  years.  I  presume  three- 
quarters  of  them  would  have  become  charges  in  the  poor  houses  and 
other  charitable  institutions. 

Finally:  the  design  of  this  law,  of  not  letting  children  come  into 
poor  houses  at  all,  so  that  theiy  names  may  not  have  the  reproach  of 
having  been  paupers,  will  be  a  lucky  and  wise  step  in  the  right 
direction.    That  is  what  I  think,  gentlemen. 

Mr.  Reed,  of  Beaver:  This  is  a  very  nice  thing  to  theorize  upon. 
This  law  that  the  gentlemen  speak  of  would  be  A'ery  nice  if  it  was 
put  in  force;  but  we  have  no  such  law.  Now,  how  many  poor 
houses  or  alms  houses  are  there  that  have  not  from  a  dozen  to  fifty 
children  in  them?  The  question  is,  what  is  the  best  method  to 
adopt  with  these  children  at  the  present  time  ?  Can  any  one  sug- 
gest any  better  plan  than  to  keep  them  in  the  County  Home  and 
teach  them  the  best  way  that  we  can,  and  put  them  out  when  we 
can?  We  have  them  that  we  cannot  get  homes  for  now.  I  would 
like  to  hear  from  the  gentleman  again. 

Mr.  Bi'umbnugh :  My  experience  in  the  County  of  Blair  since  I 
have  been  on  the  Board  is  this:  that  we  are  overrun  now  by  persons 
who  want  to  take  these  children.  I  don't  think  there  are  but  two 
in  the  house,  and  they  are  deformed.  Those  coming  to  the  institu- 
tion have  gone  away  right  away;  some  of  them  stay  but  a  very  few 
days.  I  think,  as  the  gentleman  from  Beaver  has  said,  that  we 
ought  to  get  down  to  a  practical  plan.  T  think  that  the  plan  ofl'ered 
by  the  gentleman  from  Allegheny  is  the  plan.  I  think  it  is  an  eco- 
nomical plan,  and  better  than  putting  them  into  alms  houses  or 
Homes.    I  think,  if  the  law  has  not  been  enacted,  that  we  ourselves 
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Should  fiud  a  matron  of  that  kind  who  would  take  care  of  our  child-  ' 
ren;  and  I  think  that  if  the  proper  effort  is  put  forth  that  we  would 
not  have  them  as  a  charge  very  long.  Our  experience  is  that  we 
wouldn't  have  any  need  of  such  a  Home  at  all;  they  go  out  at  onca 
It  may  be  that  the  times  are  in  our  favor.  1  think  that  if  we  had 
twenty  or  twenty-five  that  it  would  be  but  very  little  expense  to 
organize  a  Home  of  that  kind ;  although  there  is  no  law  of  that  kind, 
yet  we  could  take  it  into  our  hands  and  at  once  institute  something 
of  that  kind. 

The  President :  We  have  twenty-five  or  thirty  children,  and  we 
have  demands  almost  every  day,  but  our  children  are  too  small. 
We  have  them  seven  or  eight  years  old,  but  that  don't  suit,  and  we 
cannot  put  ours  out  on  that  account.        •  ^     ^  .• 

Mr.  Beed  :    That  is  the  way  it  is. 

Mr  McQonnigle :  I  can't  understand  why  Mr.  Hultz  cannot  get 
them  out  because  they  are  not  old  enough.  We  put  them  out  at  all 
ages,  and  all  sexes,  and  all  colors,  and  we  have  as  many  calls  for 
young  as  for  old  children.  Persons  come  there  almost  every  day 
and  want  a  girl  sixteen  years  old  or  so,  but  we  haven't  any  such; 
but  we  have  them  at  seven  or  eight  or  ten,  and  we  put  every  one  out 
that  is  fit  to  go.  We  haven't  a  child  there  who  is  fit  to  go  out  into 
a  family  to-day.  A  few  years  ago  we  had  sixty  children  there,  and 
we  took  the  law  into  our  own  hands,  and  took  them  from  the  alms 
house  and  put  them  into  the  Home  for  the  Friendless,  and  paid 
their  board  there,  until  finally  we  didn't  have  any.  They  all  disap- 
peared, and  to-day  we  have  between  seventy-five  and  a  hundred  out. 
We  have  kept  a  record  of  people  who  wanted  children,  and  whenever 
we  get  a  child  we  think  will  suit  the  applicant,  we  correspond  with 
them.  If  this  matter  is  talked  up  and  acted  upon  we  can  get  rid  of 
the  question  without  any  law  at  all. 

The  President :  How  will  you  assume  the  responsibility  when 
people  won't  take  themV 

Mr.  Brumbaugh  :  If  you  can't  get  rid  of  them  send  them  to 
Blair  and  we  will  take  care  of  them. 

,/.  W.  Bell,  of  Allegheny:  We  have  many  children  that  we  can- 
not get  out.  We  have  one  that  we  have  had  out  four  times,  and 
now'Vhat  shall  we  do  with  him?  If  Blair  will  take  them  we  will 
freely  give  tlicra  up. 
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Mr.  Sloa7i,  of  Washington :  I  would  like  to  inquire  of  the  gentle- 
man from  Blair  for  how  long  he  will  take  a  written  contract  to  keep 
the  Washington  children  out?  We  are  carrying  in  VVashiugton 
County  about  fifty  children;  we  have  put  out  for  the  last  year  and 
a  half  about  twenty-five,  and  we  have  to-day  perhaps  an  equal  num- 
ber with  the  original  start.  What  we  have  been  wailing  for  is  this: 
we  expected — under  the  operation  of  the  Directors'  Convention 
throwing  it  before  the  Legislature — that  we  would  have  a  State 
enactment  requiring  that  the  children  be  placed  in  proper  homes  or 
situations;  but  that  law  has  not  been  made,  and  the  question  for  us 
to-day  is,  would  it  not  be  better  for  us  that  that  law  be  never  reached 
and  that  we  be  thrown  upon  our  own  resources,  to  make  the  provi- 
sion for  each  County  that  the  County  demands  ?  I  believe  if  there 
had  been  no  attempts  at  legislation  that  we  would  have  had  a  place. 
We  have,  in  Washington  County,  all  the  advantages  that  we  can 
have  in  the  surroundings  of  a  County  Home;  we  have  a  school,  and 
have  at  least  children  educated  up  to  a  standard  equal  to  the  com- 
mon schools,  yet  we  have  a  deleterious  influence  that  is  acting 
upon  those  children.  If  we  had  the  suppression  of  a  certain  char- 
acter of  crime  in  Washington  County  enforced,  we  might  get  clear 
of  this  evil,  But  it  is  a  matter  that  is  winked  at,  and  we  have  to 
bear  the  burden  of  fifty  children  in  that  Home,  raised  up  under  bad 
influences.  If  the  Legislature  is  going  to  do  anything,  it  is  time  to 
do  it,  and  if  not,  leave  it  to  ourselves. 

'J'he  President :    What  do  you  propose  to  do  ? 

Jfr.  Sloan  :  We  propose  to  build  a  Home,  in  every  respect  free 
from  the  present  Home,  place  it  under  a  proper  management,  and 
make  it  a  home  to  prepare  them  for  some  business  occupation;  a 
home  of  industry,  as  well  as  a  home  of  learning  and  moral  training. 
Let  it  be  under  the  supervision  of  the  Board  of  Washington,  sepa- 
rate from  any  legislation  whatever. 

Mr.  Brumbaugh  :  I  will  make  a  suggestion,  if  it  is  in  order. 
The  gentleman  from  Washington  says  they  have  made  every  effort 
to  get  children  out.  I  would  like  to  know  whether  all  the  people  of 
Washington  County  who  would  be  likely  to  take  children  of  this 
kind  know  that  there  is  that  number  of  children  in  the  alms  house? 
Do  you  advertise  it  ?  Do  you  let  the  people  know  that  there  is  that 
number  there  ? 
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Mr.  Sloan  :  I  will  answer  it.  They  do  know  it,  from  the  pub- 
lished reports,  and  from  visitation  of  the  institution.  We  invite 
them  to  come  and  see;  and  many  good  homes  have  been  found  in 
Washington  County  for  these  poor  waifs.  There  have  been  about 
twenty-five  of  them  put  out  within  a  year  and  a  half  whose  places 
are  excellent,  and  the  influences  of  the  home  are  good;  but  they 
increase  just  about  in  the  ratio  that  we  are  able  to  get  them  out. 

Mr.  Brumbaugh  :  I  make  this  suggestion:  You  have  monthly 
meetings  in  your  County;  I  suggest  that  at  those  times  you  state 
the  number  of  children  that  you  have  in  your  institution;  the  num- 
ber of  males  and  the  number  of  females,  and  their  ages,  and  let  the 
report  be  published  in  your  papers.  Let  the  people  know  that  you 
have  so  many  children  ready  to  be  put  out. 

Mr.  Sloan  :  I  don't  know  that  it  would  then  be  made  any  more 
public  than  has  been  done.  Our  report  is  an  annual  report,  but  it 
is  a  report  of  every-day  observations  of  the  County  Home.  And  I 
think  perhaps,  that  on  the  system  that  has  been  recommended  here 
that  we  could  put  out  more  than  we  haA^e  been  able  to. 

Mr.  Snyder  offered  the  following  resolution: 

Besohed,  That  it  is  the  sense  of  this  Convention  that  it  is  detrimental  to 
the  best  interests  of  children  that  they  be  placed  in  alms  houses,  and  that 
the  Committee  having  charge  of  the  matter  be  directed  to  urge  the  passage 
of  the  proposed  law,  and  that  we,  as  an  Association,  shall  use  every  effort 
to  have  the  children  now  in  our  respective  alms  houses  placed  out  in  families 
or  provided  for  in  Children's  Homes. 

The  President  called  for  remarks  upon  the  resolution. 

Mr.  Snyder  :  I  have  been  to  considerable  trouble  to  see  the  Rep- 
resentative of  our  district,  and  he  promised  to  work  up  this  matter 
and  to  use  every  effort  to  have  it  pass.  I  have  also  made  a  visit  to 
our  Senator,  and  he  promised  to  use  his  influence  to  have  it  pass; 
and  several  members  of  the  Legislature  from  the  different  parts  of 
the  city  of  Philadelphia  promised  me  their  support  in  the  last  Legis- 
lature. But  it  was  lost  sight  of  and  passed  over;  but  I  am  satisfied 
that  a  majoritj^  of  the  Legislature  are  in  favor  of  it,  and  that  it  will 
be  passed  almost  unanimously  when  it  comes  up  again  before  them, 

Mr.  McGonnigie  here  called  for  the  resolution  of  Mr.  Snyder,  and 
it  was  agreed  to  and  adopted. 
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Mr.  Brumbauo-h  moved  that  the  Convention  take  up  the  Order  of 
Business  as  submitted  hy  the  committee,  and  discuss  it  in  that 
order. 

The  motion  of  Mr.  Brumbaugh  was  adopted,  and  the  Convention 
proceeded  to  discuss  the  topics  as  submitted. 

Dr.  Johnson  :  The  first  topic  is:  Should  not  some  special  Asy- 
lum  a^ommodation  be  provided  for  the  epileptics  Dowj£_the_alms_ 
house  ■? 

I  have  some  remarks  to  make  on  this  question,  but  I  must  say  I 
don't  think  it  is  much  of  a  question  to  discuss.  My  opinion,  given 
in  ^hort,  is  this :  that  an  epileptic  should  not  have  a  special  institu- 
tion provided  for  his  maintenance.  An  epileptic,  generally  speak- 
ing, is  an  imbecile,  and  he  is  harmless  and  does  not  injure  any  one 
but  himself  He  is  not  like  insane  men,  because  they  are  iuterfer- 
ino-  with  the  comfort  of  those  around  them.  I  cannot  see  any  ben- 
efit  from  having  them  in  a  separate  institution.  If  he  were  placed 
there  for  the  purpose  of  treatment  (he  can  receive  that  at  an 
alms  house),  and  there  is  a  great  part  of  the  time  that  he  can  be  of 
use  about  the  alms  house.  They  are  dependent  upon  some  one  to 
take  care  of  them,  and  the  fact  of  there  being  so  few  of  them  in 
comparison  with  the  number  of  lunatics,  makes  it  impracticable  to 
have  a  separate  institution  for  a  few  such  persons.  Each  county 
might  probably  have  a  dozen,  and  you  would  have  to  have  help  all 
the  time  to  take  care  of  them,  and  I  believe,  from  the  few  we  have, 
that  they  can  be  as  well  taken  care  of,  and  probably  better,  than  in 
institutions  by  themselves.  It  is  a  notorious  fact  that  if  one  epilep- 
tic sees  another  in  a  fit  it  is  apt  to  cause  him  to  have  an  attack ;  so 
I  claim  that  they  never  should  be  associated  together.  It  is  one  of 
those  questions  that  is  hard  to  determine.  We  know  what  to  do 
with  an  insane  person,  but  we  hardly  know  what  to  do  with  an  epi- 
leptic.   I  think  they  are  disposed  of  now  as  well  as  they  can  be. 

Jlr.  Sloan,  of  Allegheny:  My  opinion  of  this  subject  corres- 
ponds with  that  of  the  gentleman  who  has  just  addressed  you. 

Mr.  3IcGonn>'gle:  I  am  not  a  doctor,  and  do  not  understand  the 
medical  part  of  this  matter,  but  from  all  I  have  ever  read  or  heard 
said  on  this  subject,  it  is  my  opinion  that  they  should  be  provided 
for  in  an  asjdum  separate  from  the  insane.  I  may  be  wrong,  but  I 
think  that  is  right.  Whatever  I  have  seen  of  epileptics,  I  thought 
that  the  sooner  they  were  gotten  into  an  asylum  where  they  could 
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be  looked  after,  the  ])etter  for  them.  The  Ohio  Board  of  Charities 
urged  the  matter  very  strongly  that  they  should  be  taken  out  of  the 
alms  houses,  and  they  have  investigated  the  matter  about  as  thor- 
oughly as  any  place  I  know  of.  It  might  not  be  practicable  to  apply 
it  here;  but  I  think  where  it  can  be  done  it  would  be  better. 

Mr.  Mattern,  of  Blair:  My  opinion  is  the  same  as  the  Doctor's 
here.  I  think  that  epileptics  are  better  cared  for  in  alms  houses 
than  they  could  be  in  special  institutions  prepared  for  them. 

Mr.  Beed,  of  Beaver:  My  views  correspond  with  those  of  the 
Doctor  who  just  spoke.  I  believe  they  cau  be  better  cared  for 
where  they  are  than  in  separate  asylums  prepared  for  them. 

Mr.  Harper,  of  Huntingdon  County:  We  haven't  any  epileptics 
and  never  had  any. 

Mr.  Snyder :  My  experience  is  pretty  much  the  same  as  Dr. 
Johnson  speaks  of.  We  have  two  in  our  institution,  and  we  find 
that  they  are  very  little  trouble  to  us,  and  a  great  deal  of  benefit  in 
taking  care  of  the  sick,  and  doing,  at  times  when  they  are  able,  a 
o-reat  deal  of  useful  work  about  the  honse. 

Mr.  Crout:  My  judgment  would  be,  from  what  little  I  know 
about  it,  that  to  place  them  in  an  alms  house  would  be  the  proper 
place. 

E.  G.  Cundall,  of  Washington  County:  In  Washington  County 
we  have  had  two  or  three  epileptics.  We  find  no  difllculty  in  get- 
ting along  with  them,  and  I  see  no  benefit  from  putting  them  in  an 
asylum. 

Mr.  Schrumm  :    I  would  concur  with  Dr.  Johnson,  of  Allegheny. 

Mr.  Koontz  :  We  have  but  one.  and  I  think  we  had  better  keep 
him  at  the  alms  house. 

Upon  motion  of  Mr.  Snyder,  further  discussion  of  the  first  topical 
subject  was  passed  for  the  present. 

Mr.  Phillips  here  ofi'ered  the  following  Treasurer's  Report: 
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TREASURER'S  REPORT. 


AMOUNT  REC'D  FROM  EACH  DISTRICT. 

Crawford  County  $12  00 

Westmoreland  County   12  00 

Bucks  County   12  00 

Somerset  County  12  00 

Allegheny  County   12  00 

Germautowu  Township   6  00 

Bedford  County   12  00 

Allegheny  City  Home   12  00 

Blair  County   12  00 

Wayne  County   6  00 

Charity  Organization  Society  of 

Philadelphia   6  00 

Lackawanna  County   12  00 

Adams  County   10  00 

Pittsburgh  City  Home   12  00 

Erie  County   12  00 

Chester  County   12  00 

Frankford,  Philadelphia   6  00 

Dauphin  County   12  00 

Huntingdon  County   12  00 

York  County   12  00 

Cambria  County   13  00 

Luzerne  County   12  00 

Department  of  Public  Charities 

of  Philadelphia   12  00 

Pittston  District  of  Luzerne  Co.  6  00 
Washington  County   12  00 


$270  00 


DISBURSEMENTS  . 

1881. 

Aug.  6,  Bill  of  John  Ogden, 

Cu-cular   4  60 

Sept.  20,  Erie  Dispatch  for 

Printing   1  40 

1880. 

Sept.  1,  Jno.  Ogden,  Print'g  4  00 
Sept.  16,  Paid  Janitor  by  A. 

C.  Hultz   5  00 

Sept.  7,  Daily  and  Weekly 

Tel.  Office,  Printing   1  25 

Sept.  17,  Short-Hand  Writer  68  00 
Sep.  17,  Treasurer— shortage  55  00 
Dec.  18,  Annual  Reports.  .. .  58  00 
Sep.  21,  Print'g,  Postage,  &c.  5  25 
Dec.  9,       "         "  8  07 

Sept. 20,  R.  L.  Replogle,  Ex- 
penses for  Exchange  and 
Postage   5  00 


Total  Expenses  $225  57 

Total  Receipts  $270  00 


Balance  on  hand  $  44  43 


The  Committee  would  recommend  that  the  Districts  that  last  year  were 
assessed  twelve  dollars  be  assessed  eight  dollars  this  year,  and  those  that 
■were  assessed  six  dollars  last  year  be  assessed  at  five  dollars,  to  defray  the 
necessary  expenses  of  this  Convention. 
Respectfully  submitted.  - 

HENRY  H.  PHILLIPS. 
H.  F.  KNEPPER, 
JOHN  C.  SLOAN. 

Co7nmittee. 

Upon  motion  of  Mr.  Snyder  the  report  was  accepted  and  the  com- 
mittee discharged. 

Mr.  Brown,  of  Erie:    In  behalf  of  the  Directors  of  our  County  I 
should  like  to  extend  an  invitation  to  this  Convention  to  visit  the 
3 
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Erie  County  Alms  House.  We  have  set  to-morrow  as  the  time.  If 
this  is  in  accord  with  the  wishes  of  the  Convention,  we  shall  be  glad 
to  have  convevances  here  at  one  o'clock  and  take  you  out.  If  you 
have  any  suggestions  to  make  I  would  like  to  hear  them. 

Upon  motion  of  Mr.  Snyder,  the  invitation  was  accepted  with  the 
thanks  of  the  Convention. 

Upon  motion  of  Mr.  McOonnigle,  the  Convention  here  adjourned 
until  7:30  P.  M. 


EVENING  SESSION, 

The  Convention  met,  pursuant  to  adjournment,  at  7:30  P.  M.,  Mr. 
Sloan  of  Washington  (Jounty  in  the  chair,  in  the  absence  of  the 
President. 

Mr.  Brumbauoh,  of  Blair,  moved  that  the  first  business  of  the 
morning  session  be  to  hear  reports  from  the  different  Counties. 
Adopted. 

The  Convention  proceeded  to  the  discussion  of  the  second  topical 
subject  as  follows :    "  ^rojvh^t^extenUsj^^ 
present  system_ofnDmigr^ 

Mr.  Mattern,  of  Blair:  I  think  that  in  our  County  pauperism  is 
increased  by  immigration  fully  two-thirds,  either  directly  or  indi- 
rectly. 

Dr.  Johnson.:  That  is  a  very  much  larger  showing  th.an  I 
thought.  I  don't  think  it  would  hold  good  in  ail  the  counties.  It 
might  in  some,  and  in  some  it  would  not.  It  seems  to  me  that  two- 
thirds  of  them  do  not  come  from  outside  of  our  country.  We  have 
some  among  us,  and  always  will  have.  The  two  classes  we  must 
always  expect  :  those  that  are  unfortunate,  and  those  that  are 
improvident. 

Mr.  Cundall,  of  Washington:  We  haven't  more  than  one-fourth 
foreigners  in  our  County. 

Mr.  Brumbaugh  :  I  presume  that  in  the  mining  districts  in  our 
State  there  is  a  very  large  class  of  foreigners.  I  think  that  is  the 
way  it  is  in  our  County.  In  the  last  twenty  years  our  population 
has  almost  doubled  itself,  and  our  mining  interests  have  correspond- 
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iugly  iucreased,  and  the  number  of  our  paupers  has  increased  with 
it.  It  seems  that  a  very  large  number  of  them  are  foreigners  by 
birth.  I  don't  exactly  understand  the  question  as  the  gentlemen 
have  submitted  it;  I  don't  exactly  see  what  they  wish  to  bring  out. 
Of  course  it  don't  malve  any  difference  whether  they  are  foreigners 
by  birth,  or  Americans;  we  will  always  have  paupers.  I  would  like 
to  hear  from  the  gentlemen  who  submitted  the  question  what  they 
wanted  to  br'.ng  out. 

Mr.  Knepper  :  I  think  the  gentleman  has  the  proper  view  of  the 
matter:  I  think  that  is  the  purport  of  the  resolution.  I  think  that 
rule  will  hold  good  in  our  County,  notwithstanding  the  fact  that  the 
mining  interests  are  not  as  great  as  in  some  counties,  and  I  think  I 
am  safe  in  saying  that  fully  two-thirds  of  our  paupers  are  immi- 
grants; I  think  that  Director  Koontz  will  bear  me  out.  I  have  been 
making  out  the  reports,  and  that  is  my  impression.  We  have  let  it 
pass  along,  but  I  think  it  is  well  enough  to  discuss  this  matter.  I 
think  there  is  more  of  this  element  in  the  country  than  the  people 
generally  have  an  idea  there  is.  I  think  that  is  what  we  want  to 
bring  out  by  this  discussion. 

Dr.  Johnson :  It  is  useful  in  a  statistical  point  of  view.  It 
seems  to  me  to  be  a  question  that  would  be  easier  determined  if  the 
Superintendents  would  give  us  the  data.  Suppose  that  in  their  alms 
house  they  have  an  increase  of  ten  paupers  a  year  and  eight  of  them 
are  foreigners;  you  know  then  what  per  centage  you  have.  If  we 
should  get  the  statistics  from  every  County  in  that  way,  we  could 
easily  determine  this  question.  I  think  it  is  a  useful  thing.  It  car- 
ries with  it  two  lessons:  first,  the  lesson  that  we  have  to  learn  of 
the  goodness  of  Almighty  God  in  providing  us  with  such  a  fruitful 
country.  And  the  man  who  is  born  and  raised  in  this  country,  and 
is  a  pauper,  ought  to  hide  his  head  everlastingly.  There  is  no  rea- 
son for  pauperism  in  this  country.  "We  have  advantages  superior 
to  what  they  have  in  Germany  and  Ii-eland  and  Wales;  the  country 
there  is  overstocked  with  people,  and  they  have  not  the  amount  of 
wealth  to  the  individual  that  there  is  here.  We  hold  out  to  these 
foreigners  that  this  is  a  great,  and  glorious,  and  free  country,  and 
they  think  that  they  can  live  on  nothing,  and  without  working.  We 
invite  them  to  come  here,  and  after  they  have  become  acclimated 
and  Americanized,  there  is  no  reason  why  he  cannot  make  a  living 
as  well  as  any  one  else. 
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Mr.  Reed:  Our  country  is  supposed  to  be  an  asylum  for  the 
oppressed  and  the  free  and  the  brave,  but  there  is  oue  class  of  immi- 
grants here  that  I  think  is  overlooked;  that  is  the  English  paupers. 
They  will  send  over  loads  of  them  and  the  Government  pays  the 
expense,  and  the  Americans  receive  them.  That  is  the  kind  of 
immigration,  I  think,  that  is  filling  up  oui  alms  houses;  I  think 
that  is  one  of  the  ways  we  are  imposed  upon. 

Mr.  Monahan,  of  Westmoreland:  Our  County  is  a  mining 
County,  but  there  don't  appear  to  be  such  a  proportion  of  foreign- 
ers as  some  of  these  gentlemen  say.  I  think  that  fully  one-half  of 
our  inmates  are  Americans.  As  far  as  that  question  of  the  English 
paupers  coming  here  is  concerned,  I  think  there  is  always  some  way 
to  stop  that. 

Mr.  Crout :  I  presume  the  members  of  this  Convention  are  all 
aware  that  there  is  a  very  stringent  law,  passed  in  1849,  to  prevent 
vessel  owners  and  ship  masters  from  bringing  paupers  to  this  coun- 
try. I  had  occasion  to  hunt  up  that  law  a  couple  of  weeks  ago. 
There  was  a  girl  made  application  to  come  into  the  House;  she  had 
been  here  about  nine  days,  I  think,  and  she  was  about  ready  to 
"  come  to  pieces."  She  stated  she  was  married,  but  she  didn't  bring 
her  marriage  certificate  with  her;  but  I  had  no  other  choice  than  to 
give  her  admission  to  the  House.  Afterwards  the  Board  instructed 
me  to  go  and  see  the  agent  of  the  Red  Star  Line,  and  we  made  out 
a  bill  for  $44,  for  her  board  and  lying-in  expenses,  and  I  presented 
the  bill  to  them.  I  didn't  know  of  this  law  at  that  time,  and  they 
ridiculed  the  idea;  but  still  we  were  under  the  impression  that  there 
was  sjich  a  law,  and  after  their  refusing  to  pay  we  referred  the  mat- 
ter to  the  Solicitor.  I  have  had  a  talk  with  the  Solicitor  since,  and 
he  thinks  they  will  pay  it;  so  I  don't  think  we  need  any  more  laws. 
But  this  will  only  work  one  way;  it  is  a  law  that  don't  work  both 
ways.  We  had  a  crazy  man  and  put  him  in  the  alms  house,  and  his 
wife  wrote  us  requesting  us  to  send  him  on.  He  had  left  his  family 
in  England.  We  employed  a  man  who  was  going  over  to  take  care 
of  him ;  he  was  not  violent  at  all.  We  agreed  to  pay  the  man's  pas- 
sage and  the  insane  man's  passage  at  the  same  time.  But  they 
refused  positively  to  sell  me  a  ticket.  I  waited  on  them  myself; 
they  said  it  was  against  the  laws;  that  the  British  Government 
would  not  receive  him.  I  spoke  of  this  case  to  them  that  I  have 
mentioned  here.  They  said  it  was  necessary  to  have  had  an  order 
o-iven:  but  there  was  no  time  to  hunt  up  orders;  she  would  have 
probably  been  confined  in  the  street  by  the  time  I  could  have  got  an 
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order.  But  our  Solicitor  thinks  they  will  paj'  it.  He  thinks  they 
merely  refused  to  pay  it  because  it  is  customary  to  refuse  to  pay 
any  such  bill.  The  law  was  passed  in  1849.  If  there  is  any  lawyer 
here  he  can  probably  give  the  particulars  of  it. 

Mr.  McOonnigle  :    What  country  was  that  girl  from  '? 

3£r.  Grout:  Ireland. 

Mr.  McGonnigle  :  If  you  would  hunt  up  the  British  Consul,  I 
think  you  would  get  your  money.  About  a  year  ago  a  girl  was  sent 
to  us  from  Germany  and  confined  about  a  month  afterward,  and  we 
conferred  with  the  German  Consul  in  Pittsburg,  and  he  arranged 
for  her  transportation  back  to  Germany.  We  got  nothing  for  her 
expenses,  but  her  passage  was  paid  to  Germany.  I  took  her  to  New 
York  myself  and  shipped  her,  and  at  the  same  time  took  an  old  lady 
about  sixty,  who  had  been  sent  over  by  her  children.  We  found 
about  sixty  dollars  on  her  person,  and  we  impressed  on  her  that  she 
would  have  to  go  back  to  Germany,  and  she  finally  agreed  to  go. 
We  appropriated  half  the  money  for  her  passage,  and  she  had  the 
other  thirty  dollars.  These  are  two  cases  where  we  have  been 
imposed  upon  by  immigrants  here.  It  is  nothing  unusual  in  New 
York  to  furnish  them  with  medicine  and  money,  etc.  They  come 
here  without  anything  whatever,  and  they  have  got  to  be  looked  to. 
While  I  believe  that  immigration  is  all  right  and  proper,  yet  I  think 
it  should  be  subject  to  some  restriction. 

An  Act  of  Congress  has  been  drafted,  but  not  passed,  providing 
for  a  head-tax  to  be  imposed  and  to  be  paid  in  at  Washington  to 
some  officer,  to  be  applied  to  tne  removal  of  foreign  subjects  back  to 
their  native  country  whenever  they  shall  become  a  charge  upon  any 
poor  district  in  America.  The  State  of  Massachusetts  had  a  head- 
tax  that  went  to  the  Immigration  Commissionors,  and  that  money 
was  used  in  defraying  expenses  of  immigrants  who  became  charges 
upon  poor  districts  in  their  State.  The  United  States  Supreme  Court 
decided  that  that  law  was  unconstitutional;  that  such  a  tax  could 
only  be  imposed  by  Congress,  and  that  the  States  could  not 
restrict  immigration  at  all;  and  the  effort  was  then  made  to  have 
this  national  law  enacted,  which  I  think  is  a  very  feasible  thing. 
It  has  never  succeeded  in  making  much  progress  in  Congress,  but 
I  hope  it  will,  and  our  talking  about  it  here  may  stir  the  matter  up 
and  assist  it.  That  seems  to  me  to  be  the  most  direct  and  correct 
plan  of  meeting  this  difficnlty— having  some  national  fund  set  apart 
to  be  used  for  this  purpose,  for  I  believe  that  every  poor  district  is 
suffering  from  paupers  coming  in  from  foreign  countries. 
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Dr.  Cadwallader :  It  has  been  spoken  of  naiioual  legislation. 
I  want  to  ask  whether  Mr.  McGonnigle  means  the  head-tax  formerly 
provided  for  in  New  York  and  Massachusetts  ?  I  have  reason  to 
ask  Mr,  McGonnigle  whether  that  is  the  line  of  discussion,  or 
whether  it  is  a  question  of  head-tax  to  provide  means  for  the  sup- 
port. If  it  is  merely  the  question  of  legislation  for  heud-tax  for 
support,  it  would  seem  to  be  a  perfectly  open  and  natural  question 
for  legislation;  but  if  it  is  the  other— suggested  by  the  Superintend- 
ents of  New  York— it  is  a  question  whether  it  would  be  feasible  or 
not;  unless  it  is  understood  that  the  districts  are  sutfering  from  a 
large  number  of  such  class.  If  it  is  to  such  an  extent  that  it 
becomes  a  serious  burden,  then  I  can  see  that  something  might 
have  to  be  done.  But  unless  that  is  the  case,  the  question  is 
whether  it  would  be  proper  to  move  Congress  in  the  matter,  with- 
out some  strong  ground.  1  saw  one  or  two  of  the  members  of  the 
New  York  State  Convention  this  fall,  and  asked  them  what  was  the 
gronnd  of  their  asking  for  legislation  on  the  subject,  and  they  could 
only  cite  a  few  cases  in  which  it  was  necessary.  So  I  question 
whether  it  is  worth  while  to  move  Congress  in  the  matter,  and  I 
think  the  question  is  whether  we  are  suffering  to  any  great  extent. 

Mr.  McGonnigle  :  In  reply,  I  would  say  that  I  see  by  the  copy 
of  the  meeting  of  the  Superintendents  of  the  Poor  of  New  York,  that 
they  have  taken  some  action  in  the  matter,  and  I  know  that  they 
have  strongly  asked  for  this  Act  of  Congress— imposing  a  head-tax. 

Mr.  Knepper :  This  topic  has  been  pretty  well  discussed,  and  I 
therefore  move  that  we  close  the  discussion  on  this  subject  and  take 
up  the  third  topic. 

Seconded  by  Mr.  McGonnigle  and  adopted. 

The  Convention  then  proceeded  to  the  discussion  of  the  third 
topic,  which  is  as  follows:  "  Is^it  advisable  to  pay  inmj^^ofalms 
houses  for  labor  performedL?" 

Mr.  McGonnigle :  The  idea  here  is,  is  it  advisable  to  engage 
inmates  of  alms  houses  to  act  as  subordinates,  as  attendants,  etc., 
where  others  would  have  to  be  paid  for  ?  And  also  to  pay  them 
for  any  labor  they  might  do  outside,  mechanical  labor — carpenter 
work,  etc  ,  that  they  might  be  able  to  do. 

Mr.  Miller,  of  Huntingdon:  I  don't  think,  myself,  that  it  would 
be  policy  to  pay  paupers  for  labor  performed  during  their  stay  at 
the  alms  house.  I  think  if  they  are  able  to  perform  skillful  labor, 
they  can  make  a  living  outside  of  the  alms  house. 


Mr.  Gundall,  of  Washington  County:  I  don't  think  it  is  advisa- 
ble to  pay  paupei  s  in  the  alms  houses.  We  have  sometimes  had  an 
inmate  that  we  could  make  useful,  and  if  we  employ  them,  nine 
times  out  of  ten  they  will  go  back  on  us. 

Mr.  Grout :  We  would  have  to  raise  our  voice  against  it.  We 
are  not  in  the  habit  of  paying  paupers. 

Mr.  Knepper :  I  don't  think  it  advisable  to  adopt  a  precedent 
of  that  kind,  to  pay  paupers  for  labor  performed;  but  there  are 
some  instances  where  a  great  deal  of  work  can  be  gotten  out  of 
them  by  holding  out  a  little  inducement — I  might  say  in  furnishing 
them  with  an  extra  suit  of  clothes,  or  something  of  that  kind,  We 
have  found  that  to  work  pretty  well.  We  have  some  now  who  have 
been  performing  extra  labor  for  years.  We  furnish  them  with  some- 
thing a  little  better  than  the  balance  of  the  paupers  get;  but  as  for 
paid  labor  in  any  other  capacity,  I  should  think  it  not  advisable. 
Whenever  a  pauper  is  capable  of  earning  anything  for  the  County, 
in  the  same  degree  he  would  be  capable  of  earning  something 
towards  a  livelihood. 

Mr.  McGonnigle :  I  am  sorry  Lancaster  Countj^  is  not  repre- 
sented here.  They  take  care  of  their  own  insane — they  have  about 
a  hundred  insane — and  haven't  a  paid  keeper  in  the  house;  at  least 
they  didn't  have  when  I  was  there.  All  their  attendants  were  pau- 
per inmates — men  and  women.  I  know  of  instances  in  other  poor 
houses,  too,  but  none  where  they  carry  it  on  so  extensively;  where 
the  insane  are  left  entirely  to  the  care  of  pauper  inmates,  who 
receive  occasionally  a  new  suit  of  clothes,  etc.,  for  their  labor. 

It  strikes  me  that  if  there  is  any  one  in  the  world  who  wants  the 
care  and  attention  of  good  and  careful  and  judicious  people  it  is  an 
insane  person,  and  not  have  the  care  of  people  who  are  half  insane 
themselves,  like  our  general  paupers.  Of  course,  an  inmate  that 
does  a  little  work,  it  is  well  enough  to  offer  them  some  little  induce- 
ment to  continue;  but  where  they  have  regular  duties,  such  as  a 
paid  officer  would  have,  I  don't  think  it  is  a  correct  policy.  We 
tried  it  twice,  and  were  cheated  both  times,  and  I  don't  think  we 
will  try  it  again.  We  had  two  inmates  who  seemed  to  be  disposed 
to  behave  themselves,  and  asked  to  be  appointed  to  some  small  posi- 
tion; but  in  both  cases  they  went  back  on  us.  In  the  end  it  was  a 
miserable  failure. 

When  I  was  at  Lancaster  I  was  struck  with  the  appearance  that 
it  was  not  right.    It  didn't  seem  the  risfht  theory  or  the  right  priu- 
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ciple  to  me.  I  did  hear  that  the  Superintendent  of  the  Lancaster 
poor  house  had  become  insane.  If  that  is  true,  it  seems  to  me  that 
insanity  is  coming  pretty  near  us,  for  Mr.  Cox  has  been  one  of  the 
active  spirits  in  this  Assembly  since  it  was  organized.  If  one  of 
our  own  number  has  become  insane  and  taken  to  an  asylum,  it 
seems  to  me  that  we  should  advocate  good  asylums  and  good 
treatment. 

Mr.  Grout :  What  appeared  to  you  to  be  the  condition  of  those 
inmates  under  that  care  ? 

Mr.  McGonnigle:  They  didn't  seem  to  be  well  and  thoroughly 
cleansed,  and  didn't  have  that  careful  and  well-kept  appearance  you 
ought  to  find  among  a  hundred  insane  people.  I  saw  in  one  room  a 
dozen  men,  and  they  were  all  very  vicious.  And  they  were  not 
in  as  good  condition  as  they  would  have  been  if  they  had  had  better 
attendants.  There  was  a  want  of  tidiness  all  around.  It  struck 
me  that  if  they  had  had  a  few  paid  attendants  there,  who  were 
accountable  for  the  way  they  took  care  of  the  patients,  it  would  have 
been  better  all  around. 

Mr.  Knepper :  The  Superintendent  would  certainly  oversee  the 
matter,  and  see  that  the  paupers  attended  to  their  duty. 

Mr.  McGonnigle:  They  would  as  well  as  they  could;  but  they 
couldn't  oversee  a  hundred  paupers. 

Mr.  Knepper  :  We  have  just  that  class  of  men  in  charge  of  some 
of  our  insane;  but  our  Superintendent  sees  that  their  duties  are 
strictly  performed. 

Dr.  Cadwallader  ;  I  was  in  the  Home  here  at  Erie  this  after- 
noon, and  I  speak  for  the  good  appearance  of  the  insane  there;  I 
think  they  have  paid  attendants  there,  have  they  not  ? 

Mr.  Henderson :    Yes,  they  have  paid  attendants  there. 

Dr.  Cadwallader  :  I  do  bear  out  what  Mr.  McGonnigle  says.  I 
have  visited  several  poor  houses,  and  I  do  find  that  where  the  pau- 
pers are  in  charge  I  saw  slovenliness,  and  a  look  I  didn't  like  at  all. 
The  very  idea  that  they  are  paupers,  and  don't  feel  the  responsi- 
bility, and  don't  attach  the  importance  to  it  that  paid  attendants 
would,  will  account  for  it.  Tliere  may  be  exceptions,  as  the  gentle- 
man from  Somerset  says.  He  says  there  is  an  exception  there;  but 
the  general  rule  must  be  the  other  way.  I  think  we  must  be  very 
careful  that  we  don't  lay  ourselves  open  to  any  criticism  upon  that 
point. 
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Mr.  Eeed :  I  claim  that  if  we  cau  make  money  b 7  paying  an 
inmate  lialf  a  dollar  for  doing  the  same  work  that  we  would  pay  an 
outsider  a  dollar  for,  I  say  pay  the  inmate.  We  have  in  our  Home 
a  colored  woman  who  came  there  five  years  ago.  herself  and  three 
children.  Her  children  are  now  all  put  out.  She  was  going  awaj^ 
but  we  told  her  we  would  give  her  half  a  dollar  a  week,  and  we  have 
had  her  two  years  in  the  kitchen  at  half  a  dollar  a  week,  where  we 
would  have  to  pay  another  two  dollars  and  a  half  a  week.  I  claim 
that  we  are  making  two  dollars  a  week  by  that,  and  I  think  it  will 
hold  good  in  other  cases.  So  I  say.  where  we  can  make  a  dollar, 
make  it,  whether  it  is  a  pauper  or  not. 

Mr.  Brumbaugh :  The  isolated  case  cited  by  the  gentleman  from 
Beaver  I  don't  think  he  could  call  a  pauper.  Although  she  came 
there  as  a  pauper,  she  was  going  away,  and  in  order  to  keep  her 
they  agreed  to  pay  her.  Now  she  is  a  servant  there,  and  they  pay 
her,  the  same  as  any  one  else.  Of  course  an  isolated  case  like  that 
is  different  from  the  general  rule  ot  employing  paupers  to  attend 
to  the  different  departments.  I  think  the  insane  in  our  alms 
house  have  given  us  a  great  deal  of  trouble  because  we  never  have 
had  a  proper  superintendent  over  them.  We  have  been  getting 
along,  paying  a  little  to  paupers  to  take  care  of  them.  It  makes  a 
great  responsibility  on  the  Superintendent.  He  has  to  give  it  his 
immediate  attention  at  all  times,  and  if  he  is  not  there  the  assistant 
has  to  give  it  his  attention. 

I  believe  that  the  Suparintendent  of  the  insane  should  be  a  man 
well  acquainted  with  his  business,  and  he  should  be  paid  for  it.  I 
think  it  is  a  bad  precedent  to  pay  people  who  are  inmates  of  the 
institution.  If  they  are  willing  to  work  for  pay,  let  them  go  out 
from  the  institution.  There  is  a  great  deal  of  trouble  if  you  pay  one 
or  two;  all  the  rest  will  want  to  be  paid.  I  think  the  best  way  to 
avoid  that  trouble  is  to  pay  no  pauper. 

Mr.  Harper :  I  think  those  who  have  had  any  experience  with 
paupers  know  that  if  you  give  one  anything  they  all  want  it.  If 
you  pay  one  you  have  got  to  pay  them  all.  Now.  the  gentleman  who 
is  on  the  other  side  thinks  that  poor  directors  should  pay  paupers. 
And  then  I  wouldn't  want  to  pay  fifty  cents  a  week  where  a  person 
earned  two  dollars  and  a  half  There  should  be  no  profit  in  employ- 
ing paupers;  if  they  can  earn  anything  more  than  their  board  and 
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clothes,  send  them  out  and  let  them  take  care  of  themselves.  We 
generally  give  them  a  little  better  provision,  which  encourages  them 
to  work  a  little  more;  and  if  they  want  pay  for  their  work,  we  tell 
them  to  go. 

Mr.  Beed  :  The  gentleman  who  has  just  taken  his  seat  reminds 
me  of  a  cow;  we  milk  from  her  a  bucket  of  milk,  and  she  kicks  it 
over.  He  was  very  much  opposed,  in  the  first  place,  to  giving  one 
pauper  any  advantage  over  another— wouldn't  pay  half  a  dollar 
where  two  dollars  and  a  half  were  earned,  etc.,  but  before  he  sat 
down  he  said  they  give  the  person  who  works  better  provision. 
Now  that  is  inconsistent.  I  am  in  favor  of  paying  any  one  who  will 
work.  If  we  can  make  money  by  paying  a  pauper,  pay  him.  As 
far  as  making  trouble,  we,  as  a  Board  of  Directors,  decide  who  shall 
be  paid  and  who  not,  and  don't  leave  it  to  the  paupers  or  the  Super- 
intendent. 

Mr.  Harper:    We  don't  feed  any  of  our  paupers  on  mush  and 
milk.    The  man  who  labors  needs  more  to  sustain  his  body  than 
those  who  do  not  labor,  and  therefore  we  give  them  such  victuals  as 
they  need. 

Mr.  Kiiepper :  Does  the  gentleman  mean  that  those  who  do  not 
work  get  nothing  to  eat? 

Mr.  Harper :  We  give  those  who  do  not  work  meat  once  a  day, 
and  those  who  do  work,  tliree  times  a  day.  •  . 

Mr.  McOonnigle :  I  don't  want  the  Convention  to  think  that  I 
speak  derogatory  of  the  Lancaster  Hospital.  I  think  it  is  very  well 
managed,  when  we  take  into  consideration  the  fact  that  they  have 
paupe°  attendants.  Mr.  Cox  told  me  himself  that  he  worked  at  a 
disadvantage;  but  he  does  everything  in  his  power  for  the  welfare 
of  the  inmates. 

Mr.  Knepper :  I  think  Mr.  Cox  has  a  peculiar  knack  of  getting 
a  great  deal  of  labor  out  of  all  classes  of  paupers.  I  think,  accord- 
ing to  his  report,  that  he  gets  more  labor  out  of  paupers  traveling 
around  the  country  than  any  other  man  in  the  State.  I  think  it  is 
owing  more  to  his  knack  of  getting  such  paupers  to  labor  than  any 
thing  else. 

Mr.  Smith  :  I  think  it  is  a  hard  thing  to  get  much  work  out 
of  paupers  unless  you  are  with  them  all  the  time.  Our  great  trou- 
ble with  them  is  that  whenever  the  "boss"   is  gone  they  are 
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gone,  and  then  they  are  all  after  pay  if  they  do  anything;  and  they 
want  a  dollar  for  doing  twenty-five  cents  worth  of  work.  I  think  it 
is  all  out  of  place  to  pay  a  pauper  for  working  in  the  alms  house. 
If  they  can  work,  let  them  go  somewhere  else  and  do  it.  It  is  a 
home  for  the  poor,  and  we  don't  propose  paying  anything  in  our 
county  for  their  doing  labor.  We  have  about  twenty  insane  in  our 
institution,  and  they  have  been  taken  care  of  by  the  inmates  of  the 
house;  but  I  don't  think  it  is  the  best  plan.  Let  us  take  it  home  to 
ourselves:  Very  few  inmates  of  a  poor  house  really  have  a  sound, 
clear  mind.  Supposing  one  of  you  were  to  lose  your  mind  and  be 
put  in  there;  would  yon  like  to  have  paupers  take  care  of  you  ?  I 
would  want  a  good,  sound  minded  person  to  take  care  of  me;  and  I 
say,  pay  them  for  it,  and  not  let  the  inmates  take  care  of  them.  I 
claim  they  are  not  fit  to  take  care  of  the  insane.  Get  all  the  work 
out  of  them  you  can,  but  have  men  of  good,  sound  minds  to  take 
care  of  the  insane. 

Mr.  Sloan,  of  Washington  County,  asked  Mr.  Knepper  to  take  the 
Chair,  and  said : 

I  take  it  that  we  are  met  together  here  in  the  capacity  of  an  expe- 
rience meeting;  our  experience  is  the  school  we  learn  in,  and  if  my 
experience  is  worth  anything  I  give  it  to  you  freely.  I  would 
admonish  the  Directors  to  be  a  little  careful  of  the  people.  I  would 
agree  to  a  certain  extent  with  my  friend  from  Beaver.  We  had  a 
man  who  was  admitted  to  our  Home.  He  was  a  man  largely  pos- 
sessed of  many  of  the  elements  which  are  necessary  to  be  a  keeper 
of  the  insane.  He  had  physical  force;  that  is,  he  had  the  "sand" 
about  him,  as  the  boys  say.  He  was  able  to  stand  up  to  all  that  he 
undertook.  We  employed  him  by  the  month  to  take  charge  of  the 
insane,  and  things  started  ofL'  and  moved  most  delightfully  until  we 
got  intimation  from  others  that  they  all  wanted  pay;  and  we  didn't 
get  out  of  it  until  Tom,  Dick  and  Harry  wanted  pay.  And  notwith- 
standing that,  believing  we  had  got  the  right  man  in  many  respects 
to  manage  our  insane,  we  kept  on;  but  first  we  knew  he  was  not 
there.  There  was  no  moral  bearing  to  the  man ;  he  went  back  to 
the  very  practices  which  brought  him  there,  and  we  had  to  dis- 
charge him. 

Now,  if  3'ou  get  a  man  to  take  charge  of  the  insane,  you  must  get 
a  man  of  some  moral  bearing,  and  one  that  you  can  depend  on,  a 
man  who  has  some  principle.    I  know  it  is  one  of  the  most  difficult 
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tasks  to  get  persons  adapted  to  this  position.  The  very  minute  you 
overstep  the  boundaries,  that  very  minute  you  open  tlie  door,  and 
that  door  is  very  hard  to  close.  We  have  found  in  our  experience 
that  if  you  employ  one  such  you  will  have  to  employ  others.  Your 
only  safeguard  is  to  keep  yourselves  loose  from  all  employment  of 
those  who  are  inmates  of  the  Home.  They  cannot  command  the 
respect  and  obedience  that  those  do  who  aie  employed  from  else- 
where and  paid  a  salary  for  the  work.  That  has  been  our  experi- 
ence, and  ir  it  is  worth  anything  to  the  gentlemen  who  repi'esent 
different  Homes  in  the  State,  you  have  it.  For  my  own  part  I  shall 
not  again  try  the  experiment.  We  have  tried  it  on  a  considerable 
scale.  We  have  been  cured:  and  I  think  where  they  try  it  on  the 
scal-e  that  we  have  they  will  be  satisfied.  Whenever  a  man  is  able 
to  earn  a  living  and  wants  to  be  discharged,  let  him  go  out;  but 
.don't  make  liim  an  employe  of  the  County  Home. 

Upon  moiion  of  Mr.  Brumbaugh  the  following  resolution  was 
adopted : 

Besolved,  I'lud.  it  be  the  sense  of  this  yVssociation  that  the  employment  of 
inmates  of  ahxis  houses  at  a  stated  compensation  should  not  be  encouraged  ; 
that  all  such  labor  should  be  performed  by  regularly  appointed  officers,  and 
this  more  especially  as  applied  to  the  insane. 

Mr.  Knepper  moved  that  the  Convention  dispense  with  the  dis- 
cussion of  the  fourth  topic,  and  proceed,  as  the  next  business,  with 
the  hearing  nt  reports  from  the  different  counties.  Adopted. 

Upon  motion  of  Mr.  McGonnigle  the  Convention  adjourned  until 
to-morrow  morning  at  nine  o'clock. 


MORNING  SESSION— SECOND  DAY. 

The  Convention  met,  pursuant  to  adjournment,  at  nine  o'clock, 
A.  M..  President  Hnltz  in  the  Chair. 
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Presi cleat  Hnltz,  of  the  Allegheny  County  Home,  snbraitted  the 
following  rt^port: 

INMATES  IlSr  THE  HOME 

January  1st,  ISSO,  and  Admitted  During  the  Tear. 

Male  adults  m  the  Home  ou  January  1,  1880   182 

Female  adults  m  the  Home  ou  January  1,  1880   52 

Female  adults,  colored,  in  the  Home  on  January  1,  1880   4 

Boys  in  the  Home  on  Januar'y  1.  1880   32 

Boy,  colored,  iu  the  Home  on  January  1,  1881   1 

Girls  in  the  Home  on  January  1,  1880   12 

Girls,  colored,  in  the  Home  on  January  1,  1880   2 

Male  adults  admitted  dviring  the  year   184 

Female  adults  admitted  during  the  year   91 

Female  adults,  colored,  admitted  during  the  year   6 

Boys  admitted  during  the  year  ,   30 

Boys  born  during  the  year   3 

Girls  admitted  during  the  year   31 

Girls  born  during  the  year   9 

Girls  born,  colored,  during  the  year   2 
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Male  adults  left  and  eloped  during  the  year   161 

Male  adults  died  during  the  year   21 

Female  adults  left  and  eloped  during  the  year   73 

Female  adults  died  dviring  the  year   4 

Female  adult,  colored,  died  during  the  year   1 

Boys  left  duriag  the  year   38 

Boys  died  during  the  year   5 

Boy,  colored,  left  during  the  year   1 

Females,  colored,  left  and  eloped  during  the  year   5 

Girls  left  and  eloped  during  the  year   34 

Girls  died  during  the  year   5 
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Number  in  the  Home,  December  31,  1881   293 

Of  this  number  there  were  adults  of  foreign  birth   168 

Adults  of  native  birth  ,  „ . ,  c   84 

Adults,  colored   4 

Under  sixteen  years  of  age,  white   35 

\         Under  sixteen  years  of  age,  colored   2 
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The  average  number  of  inmates  during  the  year  was  262.  The 
total  amount  expended  for  the  support  and  maintenance  of  641 
inmates  during  the  year  was  *  ' 

From  which  deduct  the  following  items,  to  wit :— 

For  boarding  inmates  in  the  Home   226  S7 

For  rent  of  tenant  houses  and  stone  quarry   o^n  70 

For  old  iron,  brass,  tea-lead,  rags,  stock,  etc   128  32 

For  money  refunded  and  on  deposit    

$  1,031  25 


$19,926  24 

This  sum  of  $19,926.24  is  the  net  cost  of  maintaining  the  641  who  were 
inmates  of  the  Home  during  1880,  as  well  as  700  meals  given  to  travelers. 
Taking  this  sum  of  $19,926.24  as  the  net  cost  of  maintenance  for  the  year  : 

The  cost  of  each  inmate  will  be  for  the  year  $"76  05| 

The  cost  of  each  inmate  for  the  week   ^  ttt 

The  cost  of  each  inmate  for  the  day  

This  figurincr  shows  an  increase  per  capita  for  the  year  of  $4.tVV  over  last 
year's  report.  And  we  account  for  it  in  this  wise  :  Part  of  some  of  the 
items  in  the  charges  for  maintenance  do  not  properly  belong  to  said  charges, 
but  could  not  be  well  separated  from  them. 

THE  INSANE. 

The  average  number  of  insane  at  Dixmont  during  the  year  was  87J,  and 
the  average  cost  for  each  inmate  per  week  was  $3t%%  ;  tlie  total  cost  for  the 
year,  $16,275  25. 

PRODUCTS  OF  THE  FARM. 

Wheat   475  bushels. 

Rye   20  " 

Oats  ;; 

Corn  in  the  ear  ^'^^^  |] 

Potatoes   2,475  || 

Turnips   300  " 

Pork   ^'857  pounds. 

veai::;.'  590  " 

Beef   550  " 

The  Farm  consists  of  205  acres. 

STOCK  ON  THE  FARM. 
Six  head  of  Horses,  sixteen  milk  Cows,  one  Bull,  ten  head  of  Young  Cat- 
tle, and  fifty  head  of  stock  Hogs. 

CLOTHING  MADE  AT  THE  HOME. 
Pantaloons  for  male  adults  206  pairs. 

Coats   S 

Shirts  (cotton)  "   

Shirts  (flannel)  "   

Overshirts    •'  "   
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The  report  from  Allegheny  was  called  for,  and  Dr  Johnson  said: 

I  have  but  very  little  to  say  on  this  question.  I  haven't  the  data 
to  speak  from,  but  I  can  say,  briefly,  that  our  Home  is  in  a  flourish- 
ing condition.  We  haven't  as  many  inmates  as  we  have  had  here- 
tofore. There  is  one  marked  difference  in  the  character  of  the 
inmates  of  the  Home  from  those  formerly  there — we  have  very  few 
able-bodied  men  there  now,  so  we  cannot  get  the  work  done  by  the 
inmates  as  we  formerly  could.  We  used  to  have  hardly  work  to 
keep  them  going,  and  now  we  have  hardly  men  enough  to  do  the 
work.  As  times  grew  better  after  the  panic,  able-bodied  men  went 
out  of  the  institution  and  took  care  of  themselves.  I  think  we  have 
an  efficient  staff  of  officers,  and  our  institution  is  flourishing.  Our 
crops  are  very  much  as  they  have  formerly  been. 

The  President  read  the  following  letter  from  Dr.  Luther,  General 
Agent  of  the  Board  of  Public  Charities : 

Reading,  September  19th,  1881. 

D.  C.  HuLTZ,  President: 

My  Dear  Sir — It  has  been  my  intention  to  be  jjresent  at  the  annual  Conven- 
tion which  meets  at  Erie  to  morrow,  the  20th  inst.  I  very  much  regret  that 
engagements  in  other  parts  of  the  State  render  it  impossible  for  me  to  be 
there,  as  I  am  fully  impressed  with  the  importance  and  value  of  the  views  of 
those  whose  knowledge  is  derived  from  actual  experience  in  the  management 
of  the  institutions  themselves. 

I  hope  that  your  deliberations  will  bear  directly  upon  questions  which 
require  all  the  benefit  which  thorough  knowledge  and  experience  can  impart 
to  them,  and  especially  that  an  expression  of  views  upon  the  adoption  of  the 
necessary  legislation  to  prevent  the  admission  of  children  into  alms  houses 
shall  be  emphatic. 

Ti-usting  that  your  meeting  may  be  pleasant  and  profitable, 

I  am  very  truly  yours, 

DILLER  LUTHER,  Gen'l  Ag't. 

Mr.  McGonnigle  :    Dr.  Luther  is  the  General  Agent  of  the  Board 
of  Public  Charities  of  the  State.    He  is  the  head  and  front  of  this  * 
business,  and  I  think  he  ought  to  be  drummed  up  in  this  thing,  and  3 
the  Board  of  Public  Charities  drummed  up  also,  and  made  to  under-  j 
stand  that  we  expect  them  to  attend  to  this  thing  every  year.  ■ 

Dr.  Cadioallader  :    Our  Board  of  Public  Charities  certainly  does; 
not  go  around  the  State  as  they  do  in  some  of  the  other  States — in'^ 
New  York  and  Ohio  and  other  States.    There  ouo-ht  to  be  a  larger  I 
provision  for  the  support  of  the  Board.    If  there  was  an  assistant 
Secretary  to  go  over  the  State  thoroughly,  they  would  naturally,  by 
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that  close  contact  with  the  work,  create  more  interest  among  the 
members  of  the  Board.  The  Board  is  composed  of  very  good  men, 
but  they  don't  take  the  interest  in  this  work  that  they  ought  to,  I 
think.  As  for  Dr.  Luther,  I  think  he  meant  to  be  here  at  this  time, 
for  I  heard  from  him  that  he  was  coming  here.  I  think  we  ought 
to  work  upon  the  Legislature  to  appropriate  more  means  to  the 
Board. 

The  President :  The  appropriation  is  very  meager.  I  know, 
f  Mr.  McGonnigle  :  I  think  it  is  their  own  inefficiency  that  makes 
it  meager.  If  they  would  get  round  as  they  do  in  New  York  and 
Ohio  they  would  undoubtedly  get  an  appropriation.  If  they  are 
going  to  "let  this  thing  go  by  the  board,  then  we  may  as  well  all  let 
it  go  by  the  board.    I  feel  like  speaking  out  on  this  matter. 

Mr.  McGonnigle  moved  that  the  letter  of  Dr.  Luther,  which  had 
been  read,  be  printed  in  the  Report.  Adopted. 

Mr.  Brumbaugh,  of  Bedford,  offered  the  following  verbal  report: 

I  have  no  printed  report  of  this  County.  Our  expenditures  last 
year  were  about  ten  thousand  dollars,  and  out-door  relief  something 
like  seventeen  hundred  dollars.  Our  present  crop  has  been  good. 
We  have  about  four  hundred  bushels  of  wheat,  and  400  bushels  of 
oats,  and  two  hundred  of  rye.  We  have  a  hundred  and  seventy 
acres  of  laud,  but  it  is  of  poor  quality  and  pretty  rough,but  can 
be  made  better  by  and  by.  We  have  in  the  institution  about 
eighty-five  inmates,  I  think. 

Mr.  Replogle,  of  the  same  institution,  said:  The  reason  why  we 
have  not  a  better  report  of  our  institution  is  that  we  expected  our 
Secretary  to  have  a  full  report  of  the  proceedings.  He  could  not 
be  here. 

Mr.  Replogle  here  moved  that  those  reports  which  are  not  pre- 
sent from  the  different  counties  be  handed  to  the  Secretary  to  be 
printed  in  the  report.  Adopted. 

Mr.  Brumbaugh,  of  Blair  County,  offered  the  following  Report: 

HoLUDAYSBUEG,  Pa.,  Sept.  17,  1881. 
To  the  Convention  of  Poor  Directors  of  the  Slate  of  Pennsylvania  : 

Gentlemen— The  Directors  of  the  Poor  of  Blair  County  beg  leave  to  sub- 
mit the  following  brief  Report  relative  to  the  business  associated  with  their 
offices,  since  the  last  meeting  of  your  Convention  : 

The  highest  number  of  inmates  received,  sheltered  and  fed  at  our  Home 
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for  the  Poor  ou  any  one  day  during  the  past  jea,v  was  132,  this  being 
a  material  reduction  on  the  years  preceding,  attributable,  in  our  opinion,  to 
the  salutary  results  of  the  "Tramp  laws"  enacted  by  our  Legislature.  The 
average  number  of  inmates  during  the  year  has  been  81. 

At  the  date  of  the  present  report  there  are  83  inmates,  this  including  the 
incurable  insane,  who  have  been  removed  from  the  State  Asylum  at  Harris- 
burg  to  our  own  Home  for  care  and  treatment,  we  having  fully  satisfied  our- 
selves that  they  could  and  would  be  as  humanely  treated,  both  as  to  medi- 
cal, hygienic  and  humanitarian  surroundings  and  attentions  as  it  were  pos- 
sible to  give  them  at  the  State  institution  for  the  same;  also  were  prompted 
to  do  this  with  the  intent  of  lessening  the  expense  to  our  County.  We  have 
at  present  in  the  Insane  Department  of  our  Home  12  females  and  9  males. 
Of  the  apartments  and  provisions  in  the  wards  for  the  insane  we  have 
already  made  report;  also  of  the  ample  gounds  connected  therewith  for 
exercise  and  amusement.  We  would  add  that  our  present  Steward  and  his 
wife  contribute  by  their  every  effort  to  add  to  the  comfort  and  well  being  of 
these  poor  unfortunates. 

Our  Home,  though  not  one  of  modern  construction,  we  believe  is  fully  up 
to  the  standard  of  institutions  of  similar  character  throughout  our  Common- 
wealth, for  the  kindly  and  healthily  ministering  to  the  wants  of  the  poor 
unfortunates  who  are  compelled  by  misfortunes  to  seek  the  relief  and  shel- 
ter there  afforded;  and  we  can  say,  truthfully,  that  there  never  has  been 
any  charge  of  mismanagement  or  peculation  preferred  against  its  officers 
and  employes  that  had  any  foundation  whatever,  they  ever  being  willing  to 
have  the  most  rigid  examination  and  investigation  made  of  every  transact- 
tion  belonging  to  or  in  any  way  connected  with  the  institution;  in  fact,  we 
would  say  that  in  these  days,  when  there  is  so  much  of  wrong  and  fraud 
associated  with  the  public  affairs  in  Counties,  that  ours  is  one  where  honesty 
is  the  ruling  element  with  all  her  officials. 

There  has  been  no  disease  of  an  epidemic  character  prevalent  among  the 
inmates  during  the  past  year,  nor  any  increase  in  mortality  over  years 
before,  and  it  being  entirely  confined  to  the  old  and  infirm. 

Number  of  deaths  during  the  year,   12 

Number  of  births  during  the  year,   6 

We  have  now  in  contemplation,  and  expect  in  a  very  few  weeks  to  con- 
tract for  the  sinking  of  an  artesian  well  on  an  elevated  position  in  the  rear 
of  our  Home,  which,  if  successful,  will  enable  us  to  secure  a  supply  of  water 
sufficient  to  introduce  upon  every  floor,  for  the  convenience  and  comfort  of 
the  inmates,  as  well  as  afford  good  protection  against  fire.  The  water  sup- 
ply bemg  ouce  secured,  it  is  our  hope  ere  long  to  then  make  provision  for 
the  heating  of  the  building  by  one  of  the  modern  steam  apparatuses  now  in 
such  general  use.  We  are  now  building  a  pest  house,  so  that  the  Home  and 
its  inmates  may  not  be  endangered  by  the  reception  of  persons  afflicted  with 
contagious  and  loathsome  diseases. 

For  the  culture  of  the  farm  connected  with  our  Home,  we  utilize,  as  far 
as  possible,  the  labor  of  all  able-bodied  inmates,  under  the  direction  of  a 
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wovkins  foreman  and  assistant.  The  supplies  derived  from  the  farm  and 
veoetable  gardens  contribute  materially  to  the  necessities  used  in  the  com- 
mi"ssary  department;  but  there  is  not  enough  derived  therefrom  to  wholly 
supply  the  same. 

We  have  now  employed— as  Steward,  Seth  R.  Campbell;  as  Matron,  Mrs. 
S.  R.  Campbell;  attending  Physicijin,  W.  C.  Roller,  M.  D.;  and  as  Solicitor, 
D.  S.  Brumbaugh,  Esq. 

All  of  which  we  respectfirlly  submit  as  our  Report. 

DAVID  BELL,  President, 
J.  C.  MATTERN, 
ELI  SMITH. 
Directors  of  Poor  for  Blair  Co.,  Pa. 

CAMBRIA  COUNTY  REPORT. 
Cambria  Co.  Alms  House  (on  top  of  Allegheny  Mountains),  1881. 

We  have  a  brick  house  of  52  rooms,  two  stories  and  basement.  Could 
accommodate  about  150  inmates.  Our  average  number  per  month  has  been 
71,  of  whom  23  are  chronic  insane.    We  have  also  19  insane  at  Dixmont. 

AVe  have  160  acres  of  land,  all  cleared  ;  do  all  our  work  on  the  farm  and 
in  the  House  with  the  inmates,  except  one  man  and  one  girl  hired.  We 
keep  10  cows  and  4  horses  ;  have  all  the  milk  and  butter  we  need  ;  raise  all 
the  corn,  oats,  hay,  potatoes  and  other  vegetables  we  need.  On  account  of 
the  severe  winters  and  the  exposure  of  our  farm  to  the  winter  winds  we 
never  raise  any  wheat,  but  make  up  for  that  in  spring  crops.  Notwith- 
standing the  failure  of  the  potato  crop  all  over  the  State  this  season,  we 
have  over  1,500  bushels,  worth,  in  our  markets,  over  Sl,800  ;  better  than  the 
best  crop  of  wheat. 

I  have  been  Steward  of  this  House  since  January  1st,  1872.  We  have  kept 
our  inmates  for  the  past  ten  years  for  about  $1.40  per  week,  or  $72  per  year, 
per  head.  Our  expenses  for  the  past  year  will  exceed  those  of  former  years 
on  account  of  the  water  works,  which  we  completed  June  1st,  1881.  For 
the  past  ten  years,  in  dry  weather,  we  have  been  compelled  to  haul  nearly 
all  our  water  ;  so  last  spring  our  Directors  concluded  to  bore  for  water.  We 
bored  a  6-inch  hole  300  feet  deep  on  a  hill  100  yards  from  the  House  and  100 
feet  of  elevation,  and  got  a  most  excellent  well  of  water.  We  pump  with  a 
wind  mill  into  a  reservoir  alongside  the  well,  and  pipe  to  the  House.  We 
have  now  abundance  of  water  all  the  time,  and  can  throw  water  twenty  feet 
higher  than  the  House.  The  cost  of  boring,  piping,  plumbing  and  all  was 
about  $1,500.  We  pump  with  a  12-foot  wheel  which  only  cost  us  $48.  We 
have  the  cheapest  water  works,  I  think,  in  the  State. 

OUT-DOOR  POOR. 

Our  out-door  poor  are  rather  numerous  ;  we  are  helping  to  keep  61  fami- 
lies. The  largest  sum  any  one  family  gets  is  $8  per  month,  and  only  one 
family  gets  that  amount ;  the  smallest  $2  per  month. 
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TKAMPS. 

In  the  past  year  we  have  had  very  few  tramps  call  to  see  us — would  uot 
average  two  a  week.  We  have  had  to  care  for  several  who  got  crippled  on 
the  railroad,  and  none  seem  to  have  a  residence  any  place. 

We  have  three  Directors,  who  get  $100  per  year  for  their  services.  They 
visit  the  alms  house  once  a  month.  The  Steward  gets  8600  per  year  for  his 
trouble  ;  Matron  nothing  ;  farmer  $20  per  month  ;  girl  $3  per  week.  The 
House  Physician  is  paid  for  his  visits  and  medicine,  and  comes  when  sent 
for,  or  as  often  as  he  thinks  necessary,  according  to  the  case  or  cases  he  has 
on  hand.    We  pay  one  out-door  physician  $175  per  year. 

All  of  which  is  respectfully  submitted. 

ISIDOKE  LILLY,  Steward. 

Mr.  Brown,  of  Erie,  submitted  the  follov^iag 

REPORT  OF  ERIE  COUNTY. 

Account,  of  Produce,  raised  on  the  County  Farm  of  Erie  Co.  for  the  yeojr  188:i_  : 


Wlieat   948  bushels 

Barley   257 

Corn   600 

Clover  Seed   11 

Potatoes  1,140 

Winter  Apples   575  " 

Mangel  Wurzels   700  •' 

Red  Beets   200  " 

Yellow  Carrots   195  " 

White  Carrots   215  " 

Parsnips   250  " 

Onions   23  " 

Heads  Cabbage   400 

Hay   15  tons 

Loads  Corn  Fodder   14 

Pork  5,332  pounds 

Beef   577  " 

Chickens  Raised   200 

Geese  Raised   11 


Hubbard  Squashes,  2  Wagon  Loads. 
Large  supply  of  Cucumbers  and  Tomatoes. 
Average  number  of  Inmates,  about  210  or  215. 
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Mr.  Millei-,  of  Huntingdon  County,  submitted  the  following 

REPORT  OF  HUNTINGDON  COUNTY. 

The  average  of  inmates  of  our  alms  house  duiing  the  year  is  about  eighty, 
the  majority  of  whom  are  old  and  disabled,  with  a  few  idiotic  and  two 
insane  ;  also  about  ten  children,  some  of  them  feeble-minded.  The  others 
are  young,  and  we  will  indenture  them  as  soon  as  we  can  And  suitable  pla- 
ces for  them . 

The  House  is  very  good,  and  our  excellent  Matron  has  everything  in  good 
order.  We  give  the  inmates  three  meals  per  day;  two  meals  with  meats,  &c., 
and  a  supper  of  coffee,  bread,  molasses,  &c. 

We  have  160  acres  in  the  alms  house  farm,  and  have  very  good  crops. 
We  always  raise  more  wheat,  corn,  potatoes,  and  vegetables  of  all  kinds 
than  is  consiuned  in  the  House.  A  few  of  the  inmates  work  a  little  about 
the  garden  and  farm,  but  we  depend  mostly  on  hired  labor. 

Respectfully  submitted.  ^  MILJ^T^B, 

.TAMES  HARPER. 

Mr.  Snyder,  of  Philadelphia,  submitted  the  following 

REPORT  FOR  THE  TOWNSHIPS  OF  OXFORD  AND 
LOWER  DUBLIN. 

Total  Receipts  «5l4,647  04 

Total  Expenses   14^08^ 

Balance  in  Treasury  April  30,  1881  $     338  70 

Sales  from  the  Farm  $3,085  05 


Paupers  maintmned  in  the  Institution  from  Ajwil  30,  1S80,  to  April  30,  1881  : 

[en.      Women.    Children,  Total. 
81  25  14  70 

32  25  14  71 


Men.  Women.  Children,  Total. 

May,  1880     -                                              31  25  14  70 

June  

July                                                           36  24  12  72 

August                                                      35  24  10  69 

September                                                  34  26  14  74 

October                                                      34  24  14  72 

November                                                  35  24  15  74 

December                                                   37  25  14  76 

January,  1881                                             41  25  4  70 

February                                                   41  23  1  65 

40  24  1  65 

32  23  1  56 


March   40  24  1  65 

April  


12)834 
69x2 
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TKAMPS. 

Month.  , 
nr       .,00^  Ueii.  Meals. 

May,  1880   4  g 

 --s  10 

•^"^y  ■   5  10 

August   Q 

September   q 

October   q 

JSTovember   ~  ^„ 

December  ^  g 

January,  1881   g 

February   q 

f^'-f  s  u 

 10  20 

51  102 

At  the  conclusion  of  Mr.  Snyder's  report  he  said  : 
With  us  we  put  out  by  contract  everything  that  we  can  do.  We 
get  our  fresh  meat,  coal,  etc.,  by  contract.  Our  contract  for  fresh 
meat  is  now  $4.90  per  hundred  weight.  For  steak  we  pay  ten  cents 
a  pound,  but  there  is  very  little  of  that  used,  except  on  the  days  the 
Board  meet.  We  used  to  pay  eight  or  nine  hundred  dollars  for  out- 
door relief  in  Frankford  for  medicine  alone.  We  have  now  a  con- 
tract for  a  physician  for  all  of  his  medicine  for  two  hundred  dollars. 
We  have  cut  down  our  expenses  within  the  last  year  nearly  one- 
third.    I  think  our  per  capita  was  about  $1.35. 

The  Prenclent :    In  selling  the  produce  off  as  your  report  shows, 
do  you  scrimp  the  inmates  ? 

Mr.  Snyder :  No,  sir.  We  give  them  three  meals  a  day;  a  aood 
meat  dinner,  and  good  bread.  The  bread  is  all  baked  by  contract, 
at  fifty  cents  per  hundred  pounds  of  flour.  We  furnish  them  milk 
and  coffee;  we  furnish  them  no  butter. 

The  President :    That  is  wrong.  . 

Mr.  Brown,  of  Erie  :    How  do  you  let  your  contracts  ? 

Mr.  Sayder :  Aunaally  wo  issue  propositioas  for  fresh  meat.  It 
is  done  in  May.  We  state  the  pieces  that  will  be  required,  and  the 
supposed  quantity  which  will  be  required  to  be  delivered  at  the 
House  twice  a  week,  and  then  we  give  it  to  the  lowest  bidder. 

Mr.  Brown,  of  Erie  :    How  often  do  you  provide  meat  ? 

Mr.  Snyder:  Once  a  day.  In  selling  this  produce  off  from  the 
farm  we  buy  a  great  deal  in  return.    We  have  a  dairy  for  the  House- 
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and  they  have  all  the  sweet  milk  they  can  drink.  In  each  township 
we  appoint  a  doctor  to  attend  to  the  out-door  poor.  In  Lower  Dub- 
lin  District  we  pay  him  twenty  dollars  a  year  for  his  services,  in 
Homesburg  we  pay  him  seventy-five  dollars  a  year.  We  pay  our 
house  physician  a  hundred  and  twenty-five  dollars  a  year,  and  he 
furnishes  all  his  own  medicines,  I  think. 

Dr.  Cadwallader  :    You  don't  give  out-door  relief  in  any  other 
way  but  medicine  ? 

Mr.  Snyder  :  Yes;  we  sometimes  find  it  better  to  give  poor  peo- 
ple something  than  to  put  them  into  the  alms  house.  We  have  dis- 
tributed that  through  the  charity  organization.  They  are  visited 
by  ladies  who  volunteer  to  go  around  and  visit  these  people  and 
make  a  report,  and  uptm  that  report  we  act. 

The  President :    Don't  you  think  there  are  some  of  your  inmates 
who  would  relish  a  little  butter  once  in  a  while  ?  , 

Mr  Snyder:  Yes,  I  do;  but  I  am  only  one  of  the  Board.  They 
never  had  tea  until  I  got  in  there.  The  aged  and  the  sick  are  fur- 
nished with  butter;  they  are  all  furuished,  on  application  of  the 
physician,  with  anything  they  require. 

Mr.  Crout,  of  Germantowu:  I  think  some  of  the  members  are 
laboring  under  a  mistake  when  our  district  is  called.  Mr.  Snyder 
aud  myself  represent  two  outlying  districts.  The  alms  house  m 
Philadelphia  proper  would  almost  equal  the  whole  of  the  rest  of  the 
State.  They  number  their  iumates  by  the  thousand.  We  have 
nothino-  to  do  with  Blockley.  If  we  find  a  man  who  is  not  a  resi- 
dent of  our  district,  but  a  resident  of  Blockley,  we  send  him  to 
Blockley;  and  if  they  get  one  that  belongs  to  us  they  send  him  to 
us,  or  charge  us  board. 

The  population  of  our  institution  is  now  forty-four.  It  is  equally 
divided  between  male  and  female.  We  have  double  the  number  of 
insane  that  we  ever  had  before,  and  our  doctors  are  as  much  at  a 
loss  to  account  for  it  as  we  are.  We  have  had  five  come  in  within 
the  last  two  months.  We  have  no  able-bodied  inmates,  except  one 
or  two  feeble  minded  ones. 

We  have  but  about  fourteen  acres  ol'  ground,  and  that  is  used 
principally  for  grazing  cows.  We  have  three  cows,  and  we  raised 
last  year 'some  five  hundred  bushels  of  potatoes.  We  have  about 
three  acres  of  garden,  and  raise  all  the  vegetables  that  is  necessary 
for  the  inmates.    Wc  don't  allow  anything  to  be  sold.    We  give  our 
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.nmates  butter  three  times  a  da}-.  We  find  that  the  milk  is  all-im- 
portaut ;  we  furnish  the  Pauline  Home  children  with  all  the  milk 
we  can  spare.  Milk  is  a  big  item  with  us,  having  to  pay  eight  cents 
a  quart  for  it  there.  The  garden  is  worked  principally  by  the 
inmates. 

Our  property  is  entirely  clear,  and  we  hare  $4,000  in  the  treasury'. 
We  pay  the  Steward  $600;  the  Secretary  $275;  the  Treasurer  $50; 
the  out-door  physician  $300,  and  the  House  physician  $100,  and  we 
furnish  all  the  medicine. 

3fr.  Knepper,  of  Somerset  :  I  have  no  particular  report  to  make. 
We  had  a  report  last  year  and  the  year  before,  I  think.  Our  Home 
is  in  a  very  flourishing  condition.  We  have  a  good,  substantial 
building;  by  referring  to  the  report  of  1879  3'ou  will  have  a  descrip- 
tion of  our  building.  We  have  a  good  farm,  and  are  getting  it  into 
a  high  state  of  cultivation,  and  producing  a  great  deal  more  than 
we  formerly  did.    There  are  242  acres  in  the  farm. 

Our  present  number  of  inmates  is  about  seventy-two,  which  is  a 
little  lower  than  we  have  been  running  for  some  time.  We  have 
from  twelve  to  fifteen  insane.  We  consume  all  the  produce  raised 
on  the  farm.  We  keep  from  sixteen  to  eighteen  cows,  and  supply 
our  inmates  with  butter  three  times  a  day;  we  would  consider  it 
rather  cruel  if  we  were  to  take  the  butter  away  from  them  and  not 
allow  them  to  have  it.  We  give  them  good  coffee  and  meat  three 
times  a  day,  and  furnish  them  vegetables.  Our  expense,  per  head, 
has  been  about  $1.50  to  $1.55.  Last  year  we  paid  for  out-door 
relief  $2,200, 

Somehow  I  don't  like  the  plan  of  some  of  the  larger  institutions. 
I  don't  like  the  plan  of  furnishing  meat  hy  contract;  I  think  they 
will  be  very  poorly  fed  in  such  a  case.  I  think  we  might  almost  as 
well  go  back  to  the  old  system  of  selling  out  the  paupers  to  be  kept 
at  so  much  per  head,  and  dispense  with  the  alms  houses  altogether. 
I  may  be  mistaken.  We  buy  our  beef  by  the  quarter  or  on  foot,  and 
pay  five  to  six  cents  per  pound.  We  furnish  them  with  good  steak 
as  well  as  with  poorer  beef.  I  think  we  are  enabled  to  do  more  jus- 
tice to  our  inmates  than  if  we  let  out  by  contract.  The  furnishing 
of  coal  for  fuel  we  let  by  contract.  We  have  the  coal  delivered  for 
the  whole  institution  at  a  hundred  dollars  ;  that  is  all  we  pa}'  for 
fuel. 

We  pay  our  Steward  $400  a  year,  and  our  physician  $175.  We 
are  two  miles  from  the  town  of  Somerset,  on  the  Pittsburg  and  Bal- 
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timore  turnpike.  We  take  the  town  of  Somerset,  where  our  physi- 
cian lives,  as  the  starting  point,  and  for  $175  he  attends  the  paupers 
of  the  alms  house  as  often  as  may  be  necessary — two  or  three  times 
a  week — and  we  take  an  area  of  eight  miles,  and  we  pay  him  nothing 
extra  for  all  the  attendance.  Our  greatest  trouble  has  been  with 
out-door  paupers  outside  of  that  limit.  We  are  often  imposed  upon 
by  heavy  doctor  bills,  but  we  have  managed  to  get  along  pretty  well 
in  that  respect. 

I  don't  think  it  is  necessary  to  hand  in  a  written  report.  It  would 
require  a  great  deal  of  printing  to  get  up  this  matter  if  we  were  all 
to  do  that.  With  regard  to  the  size  of  our  building,  etc.,  I  will  refer 
you  to  the  report  of  1879. 

Mr.  Cundall,  of  Washington  County,  offered  the  following 

REPORT  OF  WASHINGTON  COUNTY  FOR  1880. 

Received  Commissiouers'  Clieck  on  Co.  Treasurer  $13,045  59 

Received  from  all  other  sources   1,346  60 


EXPENDITURES. 

Expended  for  Home  proper  

Salaries  of  Officers  and  hired  help  

Permanent  Improvements  and  Repairs  

Extraordinary  Expenses  

Out-Door  Relief  

INMATES. 

No.  of  Inmates  in  Home  January  1st,  1880  

Admitted  during  the  year  

Total  

No.  Discharged  during  the  year   

No.  Died  "  "   

No.  Eloped  "  "   

No.  Indentured      '•  "   

No.  Removed  to  other  Counties  

No.  remaining  January  1st,  1881  

No.  of  Insane  in  Home  January  1st,  1881  

No.  Admitted  dui-ing  the  year  

Total    

No.  Died  during  the  year  

No.  Cured  and  Discharged  during  the  year. .  . . 

No.  remaining  January  1st,  1881  

13  of  the  60  remaining  are  much  improved. 


$14,392  19 

$  7,185  39 
.    2,707  08 
,    1,533  91 
543  81 
2,068  84 


204 
122 


326 

88 
19 
20 
12 

2  141 


4 
G- 


185 

58 
13 

70 

-  10 
60 


/ 
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There  are  32  children  m  the  Home — 21  males  and  11  females  ;  12  were 
Indentured  during  the  year. 

Average  number  of  inmates  during  the  year   190 

Average  cost,  per  week,  of  each  inmate,  not  including  market  value 

of  farm  products   $1  00 

There  have  been  184  panels  of  fence  (pine  boards  and  locust  posts),  and  39 
panels  of  paling  put  up  by  inmates;  a  coal  house  with  capacity  of  5,000 
bushels  put  up  by  the  farmer  ;  also  all  cofBns  for  the  Home  made  by  the 
farmer  and  inmates,  besides  a  large  amount  of  underdrain  put  in  during  the 
year. 

An  entire  change  has  been  made  in  the  insane  department ;  new  stairways 
have  been  put  up.  and  gratings,  to  make  an  entire  separation  of  the  sane 
from  the  insane.  Our  incurable  insane  have  been  removed  from  Dixmont 
to  the  Home.  A  number  of  the  insane  are  at  work  on  the  farm  and  in  the 
house,  and  are  quite  obedient. 

The  Live  Stock  on  the  farm  comprises  2  head  of  Horses,  4  Mules,  20  Cows, 
2  Bulls.  6  head  Young  Cattle,  15  head  Hogs. 

FARM  PRODUCTS. 
729  bushels  Wheat,  3,090  bushels  ears  of  Corn,  1,260  bushels  Oats,  610 
bushels  Potatoes,  5,500  head  Cabbage,  62  bushels  Onions,  30  bushels  Beans, 
35  bushels  Beets,  60  bushels  Turnips,  and  a  large  quantity  of  other  vegeta- 
bles ;  9,112  pounds  Pork  raised  and  butchered  on  the  farm.  Milk  and  Butter 
from  20  cows,  1,371  pieces  of  Comforts,  Dresses,  Sheets,  &c.,  made  by  the 
Matron  and  inmates,  117  yards  Rag  Carpet  made  during  the  year. 

The  County  Farm,  contains  209  acres. 

E.  G.  CUNDALL,  Sup't. 

J/r.  Sloan,  of  Washington  County  (by  i-ermission  of  the  Conven- 
tion speaking  out  of  order),  said:  Our  farm  is  located  on  the  Char- 
tier  Valley  Railroad.  Originally  it  was  not  a  very  productive  piece 
of  land,  but  we  have  arrived  at  that  point,  in  our  opinion,  that  is 
very  desirable.  We  think  it  will  compare  favorably  with  any  land 
in  Washington  County.  It  has  cost  us  a  considerable  amount  of 
money  in  uuderdraiuiug  and  general  work  to  bring  it  to  that  con- 
dition. 

I  will  say  but  a  word  in  regard  to  the  general  health  of  our 
institution.  That,  to  me,  is  remarkable.  We  have  no  prevailing- 
epidemics,  and  haven't  had  for  years,  in  oiir  institution,  and  I  attri- 
bute to  things  that  we  have  been  able  to  accomplish.  The  ventila- 
tion is  perfect  in  the  building,  and  in  connection  with  that  we  have 
a  water  supply  that  is  nnequaled  in  any  place  I  know  of.  We  have 
an  abundant  supply  of  pure  spring  water  coming  into  the  institu- 
tion. That  I  take  to  be  a  matter  very  much  controlling  the  sanitary 
condition  of  the  institution.  We  pay  particular  attention  to  the 
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general  health  of  the  inmates.  They  have  all  the  medical  attention 
that  can  be  given  them  by  way  of  a  physician  practiciDg  m  the 
institution. 

In  regard  to  the  moral  bearing  of  the  institution,  we  will  permit 
no  immorality  on  the  grounds  or  aboat  the  institution.  We  make 
make  that  a  standpoint  from  which  we  will  not  divert,  ^^^e  permit 
no  profanity,  either  by  an  employee  or  any  one  else.  We  fnruish  no 
driuks  of  any  kind  but  pure  spring  water.  We  believe  wo  are  mor- 
ally bound  to  enforce  these  rules. 

Mr.  McGonnigle  here  read  the  following 

REPORT  FROM  THE  WESTMORELAND  CO.  HOME. 

We  are  now  occupying  ouv  new  Institution,  which  we  claim  competes  with 
any  institution  the  State,  costing  $80,000  in  round  numbers.  The  general 
condition  of  ouv  inmates  is  good.  We  have  very  good  arrangements  for  the 
keeping  of  the  insane  and  paupers.  Our  capacity  is  for  300  persons  and  not 
be  ci-owded.  We  now  have  179  ininates  :  among  them  are  about  forty  insane 
persons.  We  have  at  the  present  time  14  children,  ranging  from  one  week 
to  eight  years  old,  all  over  this  age  we  have  no  trouble  in  getting  places  for 
unless  they  are  deformed . 

The  size  of  our  farm  is  180  acres.  Busliels  of  Wheat  raised  this  year  600  ; 
Oats  700  ;  we  expect  about  1,200  bushels  of  Corn.  We  had  about  50  or  60 
tons  of  Hay.  We  keep  four  farm  horses  and  milch  cows,  and  have  15  head 
of  young  cattle.  ^^^^^^  ^^^^^^^ 

DANIEL  MONAHAN, 

Directors. 

Mr.  Gilberthorpe  submitted  and  read  the  following 

REPORT  FROM  YORK  COUNTY. 

A  Condensed  Statement  oj  the  Receipts  and  Expenditures  of  the  York  County 
Alms  House  for  the  Year  Ending  December  31st,  ISSO. 

Cash  paid  for  Goods,  Cattle,  Fuel,  Water  Rent,  Insu-  ■    .  • 

ranee.  Medical  Supplies,  Books,  Printing,  Station- 
erv  Tinware,  Mechanics'  Work,  Salaries,  Labor, 

  $23,159  66 

Received  for  Broken  Stones,  Live  Stock,  Lard,  Tal- 
low, Hides,  Bones,  &c.,  sold   ^'^^^  25 

Amount  expended  exceeding  income   $21,734  41 

Paid  for  Out-Door  Relief  during  1880   ^'^^^ 

Total  amount  expended  for  the  year  1880   $24,127  27 
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THE  ALMS  HOUSE  FARM 
Contains  in  cultivation  122  acres,  and  42  acres  of  wood  land.    There  were 
kept  on  tlie  farm,  during  the  year,  seven  head  of  Mules,  fourteen  head  of 
Cattle,  and  three  head  Young  Cattle. 

FARM  PRODUCTS  RAISED  m  1880. 
Number  bushels  Wheat,  1,178;  Corn,  600;  Oats,  525;  Potatoes,  258;  tons 
Hay  made,  33;  Broom  Corn  raised  for  300  brooms;  Beef  slaughtered,  11,862 
pounds;  Pork,  1,948  pounds;  Veal,  297  pounds. 

PHYSICIAN'S  REPORT  OF  BIRTHS  AND  DEATHS. 
There  were  born  in  the  institution  during  1880,  two  white  male  children, 
and  one  colored  male  child.    Died  in  the  institution,  18  white  male  adults, 
six  white  female  adults,  and  five  colored  male  adults.    Total  deaths  in  the 
institution,  29. 

The  number  of  regular  inmates  of  the  institution  the  last  day  of  each 
month  during  the  year  1880  was  as  follows: 

January  194;  February,  176;  March,  187;  April,  162;  May,  168;  June,  174; 
July,  161;  August,  160;  September,  163;  October,  165;  November,  166;  De- 
cember, 169. 

The  daily  average  of  regular  inmates  during  the  year  was  170^  ;  the  daily 
average  of  Tramps  during  the  year  was  1|  :  making  a  total  daily  average 
of  172. 

Average  cost  for  maintenance,  per  capita,  during  the  year  was  $126.86^. 

In  testimony  that  the  foregoing  is  a  true  and  correct  statement  of  the  Re- 
ceipts and  Expenditures  of  the  institution  for  the  year  1880,  we  have  here- 
unto set  our  hands  affixed  the  seal  of  the  institution  this  8th  of  March,  1881. 
Attest :  JOHN  R.  HENRY,  ) 

Amos  Kidd,  WM.  GILBERTHORPE.    >  Directors. 

Clerk.  SOLOMON  BOYER,  ) 

[L.  S.]  Wm.  Stuck,  Steward. 

Mter  reading  the  report  Mr.  Gilbertborpe  said:  We  have  a 
school .  there  which  we  organized  last  winter  for  children  that  we 
conld  not  get  places  for.  There  is  an  inmate  who  took  charge  of 
them. 

We  have  had  a  great  scarcity  of  labor.  We  used  to  have  plenty 
of  labor  there,  but  since  I  have  had  anything  to  do  with,  the  insti- 
tution we  have  had  to  hire  most  of  our  labor. 

Mi\  Brown:    Is  j'our  beef  raised  on  the  place  ? 

3Ir.  Gilberthorpe  :  No,  sir  :  it  is  all  purchased.  We  bu}^  our 
beef  in  such  quantities  as  we  desire  :  we  pay  from  six  to  eight  cents 
a  pound  for  it.  Last  year  we  had  258  bushels  of  potatoes,  and  this 
year  we  have  about  700.    We  had  to  buy  a  great  deal  of  meat  and 
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potatoes  last  year.  This  year  our  institution  is  in  a  very  flounsh- 
ing  condition.    Wo  luive  no  epidemics  there. 

We  pay  our  Steward  $000  ;  our  teamster  $15  a  mouth,  and  our 
shoemaker  75  cents  a  day  and  board.  We  pay  our  physician  a  dol- 
lar a  day  for  every  day  that  he  visits  the  institution.  We  don't  con- 
tract for  anything.  I  don't  go  in  for  buying  briskets,  etc.,  and  feed- 
ing them  on  them.  All  of  our  butter  is  divided  among  the  inmates. 
We  i)ay  our  clerk  $200  a  year.  I  receive  $50  a  year,  and  ten 
thousand  dollars'  vi^ovth  of  blackguarding. 

Dr.  Cadwnllader  :  In  our  alms  house  the  contract  system  has 
been  very  unfortunate.  The  meat  we  get  in  that  way  has  so  much 
bone  in  it  that  it  makes  it  no  cheaper. 

3Ir.  Gilberthorpe :  That  is  the  case  with  us.  When  we  came  to 
look  at  the  meat  we  bought  on  contract,  we  had  nothing  but  bones; 
but  when  we  buy  the  cattle  we  put  them  into  a  stable  and  kill  them 
as  we  desire  them.  We  contracted  last  year  for  painting  the  hospi- 
tal at  $1.40  a  day.  I  have  to  pay  for  my  own  painting  $1.75  to  $2 
a  day. 

The  President:  We  have  our  beef  upon  contract  at  six  cents  a 
pound.  We  have  it  specified  in  the  contract  that  we  are  not  to  get 
bone  ;  we  get  good  meat.  Of  course  we  have  to  take  some  bone, 
and  you  do  if  you  buy  from  a  butcher. 

Mr.  McGonnigle  :  At  home  we  advertise  for  propositions,  and 
we  have  no  trouble  in  getting  any  quantity  of  good  meat.  We  pay 
$5.40  a  hundred  for  it.  We  get  15  per  cent,  bone;  all  over  that  we 
do  not  pay  for,  but  we  allow  them  to  furnish  that  per  cent,  of  bone. 

Mr.  Snyder :  We  get  the  choicest  parts  of  the  meat  in  with  the 
rest  in  getting  it  by  contract;  we  get  as  good  meat  delivered  at  our 
place  as  any  person  can  get. 

Dr.  Cadwullader  ;  1  must  apologise  for  speaking  so  often,  but 
it  is  the  first  time  I  have  been  here,  and  it  offers  a  great  opportunity 
for  obtaining  real  information.  It  seems  to  me  that  this  question  in 
relation  to  the  increase  of  insanity  is  a  very  important  question, 
and  I  think  it  would  be  well  to  have  a  resolution  that  in  future  the 
reports  from  the  different  counties  may  show  what  this  increase  is 
as  compared,  say,  with  the  five  years  preceding;  and  this,  also, 
showino-  the  causes,  as  far  as  can  be  ascertained,  in  each  case. 
These  facts  can  be  obtained  from  tbe  different  poor  houses,  and  1 
think  in  this  manner  we  can  get  some  information  that  will  be  relia- 
ble.   T  therefore  offer  the  following  resolution: 
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Resolved,  That  the  Reports  from  the  different  counties  to  the  subsequent 
Conventions  include  the  rate  of  admissions  of  the  insane  to  the  poor  houses, 
referred  to  a  period  of  the  five  preceding  years  ;  and  that  the  cause  of  insan- 
ity, when  ascertainable,  be  also  stated. 

The  resolutiuu  of  Dr.  Cadwiillader  was  adopted. 

On  motion  of  Dr.  Johnson,  the  following  resolution  was  adopted: 

Besolved,  That  representatives  of  this  Convention  be  instructed  to  confer' 
with  representatives  to  the  Legislature  from  their  several  counties,  urging 
upon  them  the  necessity  of  the  enacting  of  a  law  prohibiting  the  putting  of 
children  in  the  alms  houses. 

Upon  motion  of  Mr.  McGonnigle,  Messrs.  D.  W.  Nasou  and  Ira 
E.  Briggs,  of  Erie,  were  appointed  a  committee  to  attend  to  the  pub- 
lishing of  the  report  of  this  meeting. 

Mr.  Knepper  offered  the  following  resolution  : 

Resolved,  That  this  Convention  now  adjourn,  to  meet  at  Somerset,  Pa.,  on 
the  third  Tuesday  of  September,  1882,  at  10  o'clock,  A.  M. 

Mr.  Snyder:  I  had  intended  to  make  a  motion  that  the  next 
Convention  meet  in  Philadelphia,  but  those  who  represent  Philadel- 
phia proper  have  not  seen  fit  to  send  delegates  to  this  Convention  at 
any  time,  and  I  will  not  insist  upon  it,  although  the  district  I  repre- 
sent would  like  to  have  it  there. 

Mr.  Knepper  :  Our  railroad  facilities  are  good,  and  our  town  is 
very  accessible  from  every  part  of  the  country  While  we  have  not 
a  large  town,  we  have  been  requested  by  our  people  to  come  there 
next  year.  We  have  good  hotel  facilities,  and  we  have  a  good  Court 
House  to  meet  in,  and  I  think  we  can  make  it  pleasant  for  you. 

Mr.  Brumbaugh :  Have  you  anything  more  than  cold  spring 
water  ? 

Mr.  Knepper :    I  am  not  going  to  tell  you  everything. 

Dr.  Cadwallader  :  I  would  like  to  go  there  for  one.  I  came  here 
intending  to  present  the  name  of  Philadelphia.  I  think  it  would  do 
a  great  deal  of  good  to  go  to  Philadelphia,  Oar  people  take  a  great 
deal  of  interest  in  the  work  of  the  Convention,  and  they  feel  very 
sorry  that  the  Poor  Board  has  not  taken  part  in  the  proceedings;  the 
press  criticised  them  very  sharply  last  year,  and  the  elfect  was  that 
they  appointed  delegates  from  that  Board  to  appear  here.  I  think 
some  of  the  gentlemen  were  intending  to  come.  That  is  a  step  in 
the  right  direction,  and  we  ought  to  go  there.    I  am  quite  sure  that 
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the  effect  of  this  Couvention  would  be  to  secure  the  action  of  that 
Board  hereafter,  aud  that  they  would  take  a  great  deal  of  interest  in 
it.  I  think  large  numbers  would  come  from  Philadelphia  to  attend 
the  Convention;  it  is  a  convenient  centre.  Mr.  Snyder  and  Mr. 
Grout  are  thoroughly  alive  to  their  work,  and  know  what  the  inter- 
est is  there.  I  know  you  will  have  a  very  nice  time.  I  think  an 
interest  would  be  taken  very  largely  by  the  outsiders  there  ;  they 
have  taken  a  great  deal  of  interest  of  late. 

I  extend  an  invitation  to  come  to  Philadelphia,  and  would  move 
as  an  amendment  to  the  motion  that  tlie  next  meeting  of  the  Asso- 
ciation be  in  Philadelphia.  ..  < 

Mr.  Brumbaugh,  of  Blair:  I  would  have  liked  to  have  had  a  rep- 
resentation from  the  Blockley  institution. 

Mr.  Snyder  ;  In  casting  a  vote  to  decide  this  question,  I  find 
that  some  of  the  counties  have  four  or  five  delegates.  We  have  but 
one  ;  my  friend  Crout  has  left  for  Philadelphia.  I  think  it  ought  to 
be  confined  to  one  vote  from  each  county. 

Mr.  3IcOonnigle  :    No;  give  Somerset  a  chance. 

Mr.  Snyder  :  I  will  second  Dr.  Cadwallader's  amendment  to  the 
motion,  and  invite  you  to  come  to  Philadelphia.  I  think  we  would 
get  a  good  amount  of  valuable  infornaation  there  which  we  cannot 
get  anywhere  else.  I  am  satisfied  that  we  would  have  a  large  rep- 
resentation there,  and  that  we  would  treat  you  well. 

3Ir.  McQonnigle  :  My  experience  has  been  with  these  Conven- 
tions that  holding  them  in  large  cities  does  not  add  to  the 
interest  of  the  Convention.  In  such  a  city  as  Philadelphia  the  del- 
egates want  to  see  what  is  to  be  seen,  and  Lhey  will  look  around  the 
city  more  than  they  will  attend  the  Convention.  I  am  heartily  in 
favor  of  going  to  Somerset.  I  think  we  will  get  along  much  better 
than  in  Philadelphia.  If  the  Board  of  Charities  of  Philadelphia 
want  to  attend  our  Conventions  they  must  come  to  us;  we  will  not 
go  after  them.  If  they  cannot  come  to  Somerset  let  them  stay  away ; 
we  do  very  well  without  them.  Mr.  Knepper  aud  his  friends  have 
come  and  helped  us,  aud  I  think  it  is  proper  to  go  and  help  them. 

Dr.  Cadwallader  :  I  respect  Mr.  McGonnigle's  opinion  and  those 
who  have  been  here  before.  I  think  their  opinion  ought  to  prevail; 
I  will  therefore  withdraw  my  amendment,  and  let  the  resolution 
stand  as  it  did. 
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Mr.  Broivn,  of  Erie:  I  would  like  to  please  both  of  these  gentle- 
men: but  we  are  here  as  delegates  from  all  parts  of  the  State,  and 
we  come  to  learn  something  with  regard  to  our  own  business.  If  we 
go  to  Somerset  we  have  no  public  institution  to  visit;  and  in  regard 
to  the  delegates  being  away  from  the  Convention,  that  can  be  fixed; 
let  the  Convention  pass  a  resolution  that  if  the  delegates  are  out  put 
a  fine  on  them.  If  we  go  to  Phila.delphia,  and  go  around  and  visit 
the  public  institutions,  we  can  see  and  learn  something.  I  know 
Somerset  would  treat  us  well. 

3Ir.  McGonnigle :  Here  in  Erie  a  whole  boat  load  have  gone 
fishing.  If  we  go  to  Somerset  we  will  go  and  see  the  alms  house 
there,  and  when  we  get  through  we  will  go  home  feeling  that  we 
have  done  a  good  work. 

Dr.  Roller,  of  Blair:  I  don't  know  that  I  know  what  the  positive 
objects  to  be  accomplished  by  the  Convention  are;  but  where  there 
are  material  and  surroundings  that  contribute  to  the  Convention  in 
■jLuy  way,  I  think  there  is  the  place  where  the  Convention  should 
meet,  without  regard  to  the  taste  and  desires  of  the  members  to  go 
and  look  around.  I  think  if  they  are  furnished  with  material  to 
observe,  they  go  home  better  prepared  to  administer  and  care  for 
those  who  are  committed  to  their  charge  than  in  going  to  a  country 
town  where  there  are  no  such  things. 

Talk  is  all  very  well  in  its  place;  but  give  us  practical  instruc- 
tion. I  contend  that  if  we  go  to  a  place  like  Philadelphia,  where 
they  have  large  Homes  working,  our  directors  from  the  country  dis- 
tricts go  home  better  prepared  than  they  would  if  they  met  in  some 
country  place  where  there  is  no  such  thing. 

Mr.  Snyder :  I  think  we  can  show  you  the  workings  of  the  dif- 
ferent institutions.  We  will  arrange  it  so  that  you  can  all  go 
through  the  difl'erent  institutions,  eith  er  in  a  body  or  singly,  and  we 
will  make  it  pleasant  for  you  and  give  you.  all  the  information  we 
can,  and  I  think  you  will  all  return  home  thinking  it  has  been  val- 
uable. If  the  people  cannot  send  delegates  who  will  attend  to  the 
business  of  the  Convention  thay  had  better  keep  them  a,t  home.  It 
is  the  duty  of  the  delegates  to  attend  to  their  business. 

Dr.  Boiler :  I  think  Philadelphia  would  be  benefited.  I  think 
this  Convention  could  suggest  some  things  to  her  that  would  be 
profited  by,  and  they  might  be  heeded,  and  legislation  might  be 
accomplished. 

The  President :    Why  don't  they  come  here  and  take  part,  then? 
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Mr.  Knepper :  I  don't  see  why  we  should  go  to  Philadelphia  if 
they  won't  come  here.  I  am  satisfied  we  will  have  a  better  Conven- 
tion in  a  smaller  place  than  in  a  large  city.  We  were  in  Harrisburg 
last  year,  and  weren't  so  much  as  invited  to  see  their  jail.  We  had 
n't  a  single  invitation  to  go  anywhere;  we  were  absolutely  regarded 
as  nobody.  Our  representatives  were  generally  roaming  over  the 
citj^  I  have  never  missed  a  single  hour  since  I  have  been  a  dele- 
gate, in  any  Convention.  If  you  go  to  large  places  where  there  is 
so  much  excitement  as  to  attract  our  delegates  away,  you  will  find 
the  Conventions  will  be  a  drag.  If  you  don't  like  Somerset,  say 
Bedford,  or  some  other  place. 

Mr.  McGonnigle  :  It  is  a  very  up-hill  piece  of  business  to  visit 
institutions  in  such  a  place  as  Philadelphia.  It  takes  about  a  day 
to  visit  each  institution,  and  you  will  four  or  five  go  here  and  four 
or  five  go  there,  and  the  result  is  that  they  all  go  away  dissatisfied. 
Philadelphia  never  takes  any  interest  in  our  work  whatever;  I  am 
speaking  of  the  Blockley  Alms  House. 

Dr.  Roller :  Comparatively  speaking  this  Convention  is  in  its 
infancy  yet.  I  say  let  us  go  to  Philadelphia  ;  let  us  enlist  these 
men  in  our  work  by  going  to  them.  They  will  only  swell  our  num- 
bers and  help  us  along.  They  have  many  able  men,  and  many 
institutions  that  will  do  us  good.  • 

The  President :  We  admit  that  it  is  a  child  of  only  seven  years, 
but  during  that  time  they  have  never  shown  their  face. 

3Ir.  GiJberthorpe  :  I  am  opposed  to  going  to  Philadelphia.  If 
the  Philadelphia  alms  house  had  been  represented  by  delegates  and 
they  had  extended  the  invitation,  I  would  have  looked  at  it  in  a  dif- 
ferent light.  I  don't  think  it  is  riglit  to  force  ourselves  upon  them. 
Here  is  a  representative  from  Somerset  who  extends  an  invitation; 
and  I  hope  the  Convention  will  go  there.  I  had  intended  to  invite 
you  to  York. 

Mr.  Brumbaugh :  There  is  another  reason  why  we  ought  to  go 
East  next  year,  and  that  is  that  the  present  Convention  is  held  in  the 
extreme  western  end  of  the  State.  Somerset  is  in  the  western  part 
of  the  State,  and  we  ought  to  give  an  opportunity  to  the  eastern  part 
of  the  State,  if  they  cannot  make  it  convenient  to  attend  at  the 
extreme  western  part,  to  attend  in  their  immediate  locality.  I  think 
also  that  we  would  be  more  benefited  by  going  to  Philadelphia  than 
by  going  to  Somerset,  with  due  respect  to  the  delegates  from  Som- 
erset.   We  could  all  learn  more  there. 
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The  amendment  was  here  called  for  again  and  lost,  and  the  origi- 
nal motion  of  Mr.  Knepper  adopted. 

On  motion  of  Mr.  McGonnigle  the  following  resolution  was  unan- 
imously adopted  : 

Resolved,  That  a  vote  of  thanks  be  tendered  to  Mr.  Brown  and  tlie  Direc- 
tors of  Erie  County  for  the  manner  in  which  they  have  treated  tlie  delegates 
in  attendance  at  this  Convention. 

Dr.  CadwaUader :  Tlie  S her i If  of  the  county  here  has  asked  me 
to  extend  an  invitation  to  the  Convention  to  visit  the  jail.  It  cei'- 
tainly  is  worth  seeing.  1  don't  think  there  is  a  jail  in  the  State  that 
is  in  better  condition;  and  the  Sheriff  is  a  gentleman  whom  I  think 
you  would  like  to  meet. 

On  motion  of  Mr.  Knepper  the  following  resolution  was  unani- 
mously adopted: 

Resolved,  That  the  thanks  of  this  Convention  be  tendered  to  David  Hultz, 
Esq.,  President,  for  the  able  manner  in  which  he  has  presided  over  the 
deliberations  of  this  Convention. 

On  motion  of  Dr.  Roller  a  vote  of  thanks  was  tendered  to  Mr. 
McGonnigle,  the  Corresponding  Secretary  of  the  Convention. 

Upon  motion  of  Dr.  CadwaUader,  the  Convention  accepted  the 
invitation  of  the  Sheriff  to  visit  the  jail,  and  tendered  him  the 
thanks  of  the  Convention  for  the  same. 

The  Convention  then  adjourned  to  meet  in  Somerset  on  the  third 
Tuesday  of  September.  1882,  at  10  o'clock,  A.  M. 
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CONSTITUTION. 

Abticle  1.  This  orgauizatioD  shall  be  known  as  the  "Association  of  the 
Directors  of  Poor  of  the  State  of  Pennsylvania. 

Art  2  The  members  of  this  organization  shall  consist  of  the  Dii-ectors, 
Guardians  and  Overseers  of  the  Poor  of  the  several  Poor  Districts  of  the 
State  and  all  who  have  at  any  time  served  as  such;  the  officers  of  all  Alms 
Houses  in  the  State;  the  members  and  officers  of  the  Board  of  Public  Chari- 
ties- the  Superintendents  and  Managers  of  the  several  Insane  Hospitals  and 
the  Pennsylvania  Training  School  for  iFeeble  Minded  Children;  the  officers 
or  delegates  of  all  Reformatory,  Charitable  and  Benevolent  Institutions  or 
Associations. 

Art.  3.  The  object  of  the  Association  shall  he  that  of  investigating  and 
considering  all  questions  concerning  pauperism  and  dependency,  to  devise 
means  for  the  prevention  of  the  same,  to  suggest  legislation,  to  establish  a 
personal  acquaintance  between  the  Directors  of  the  Poor  of  tlie  several  Dis 
tricts,  and  so  far  as  possible  have  a  comparison  of  their  difierent  systems  ot 
management. 

Art.  4.  Its  officers  shall  consist  of  a  President,  four  Vice  Presidents,  two 
Secretaries,  one  Corresponding  Secretary,  and  a  Treasurer,  who  shall  be 
elected  annually,  and  hold  their  respective  offices  until  their  successors  are 
elected  and  have  signified  their  acceptance  of  the  office. 

Art.  5.  Their  several  duties  shall  be  such  as  usually  pertain  to  those  offi- 
cial positions,  and  they  shall  be  governed  by  such  parliamentary  rules  as  are 
usually  recognized. 

Art.  6.  The  Association  shall  hold  annual  meetings  at  such  time  and 
place  as  may  be  agreed  upon  by  the  members  at  a  regular  meeting. 

Art.  7.  The  President,  the  Vice  Presidents  and  Secretaries  shall  consti- 
tute a  Permanent  Executive  Committee  to  arrange  business  and  make  all 
the  arrangements  necessary  for  each  succeeding  meeting. 

A-RT.  8.,  The  Treasurer  shall  pay  out  of  the  funds  of  the  Association  only 
on  the  order  of  the  President,  countersigned  by  one  of  the  Secretaries. 

Art.  9.  The  Treasurer  sliall  submit  his  account  at  each  meeting,  whicli 
shall  be  audited  by  a  committee  appointed  for  the  purpose. 

Art.  10.  The  expense  necessary  for  the  holding  of  each  meeting  shall  be 
assessed  on  each  Poor  District  represented,  which  shall  be  paid  to  the 
Treasurer. 

Art.  11.  Any  person  interested  in  the  work  of  the  Association  will  be 
admitted  as  an  honorary  member  by  a  vote  of  the  active  majority  present. 

Art.  12.  This  Constitution  may  be  amended  at  any  regular  meeting,  by 
a  majority  vote  of  the  members  present. 
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THE   EIGHTH   ANNUAL  CONVENTION 


— OF  THE — 

SSSOCIITION    DIRECTOR^°i  POOR 

— OF  THE — 

STATE  OF  PENNSYLVANIA. 


MORNING  SESSION— FIRST  DAY. 

Somerset,  Pe.vn'a.,  September  19,  1S82. 

The  Convention  assembled  at  the  Court  House  at  9:30  o'clock 
A.  M. 

The  President,  D.  C.  Hultz,  of  Allegheny,  called  the  Convention 
to  order. 

Charles  S.  Snyder,  of  Philadelphia;  I  move  that  a  committee 
■of  three  be  appointed  by  the  Chair,  on  permanent  organization,  to 
-select  officers. 

The  motion  being  seconded  and  adopted,  the  following  commit- 
•iee  was  appointed  by  the  Chair:  Charles  S.  Snyder,  of  Philadel- 
.phia,  W.  M.  Brown,  of  Erie,  H.  C.  Jeffries,  of  Fayette. 

Mr.  Snyder,  from  the  Committee  on  Permanent  Organizaiion, 
•reported  the  following  officers  : 

President—R.  C.  McNamara,  of  Bedford  county. 

Viee  Presidents— Chi^Aes  S.  Snyder,  of  Philadelphia,  S.  M.  Long, 
■of  Fayette  county,  Joseph  Henderson,  of  Erie  county,  John  Her- 
■bert,  of  Westmoreland  county. 

Secretaries— J.  H.  Isrette,  of  Huntingdon  county,  I.  Lilly,  of 
■Cambria  county. 

Corresponding  Secretary— R.  D.  McGonnigle,  of  Allegheny  City. 

Treasurer— \Y .  P.  Hunker,  of  Allegheny  City. 
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The  delegates  in  attendance  were  enrolled  as  fallows  : 
Allegheny  County — County  Home  Poor  District— W.  J.  Steen, 
D.  C.  Hultz.  Supt. 

•  Allegheny  Covnty— Allegheny  City  Poor  Didrid—Wm.  Paul, 
Jr.,  W.  P.  Price,  H.  H.  Phillips,  \V.  P.  Hunker,  Clerk,  Robert  D. 
McGonnigle,  ex-Clerk. 

Bedford  County— R.  L.  Replogle,  H.  S.  Fluke,  R.  C.  McNa- 
mara,  Clerk.  , 

Blair  County— J.  C.  Mattern,  Eli  Sociith,  D.  S.  Brnmbaugh. 

Cambria  CS^J^'fY- G.  W.  Easly,  John  Rorabaugb,  T.  J.  Baker, 
I.  Lilly,  Steward. 

Chester  County— Thomas  Millard,  Edwin  James. 

Erie  County— Joseph  Henderson,  J.  C.  Zuck,  W.  M.  Brown, 
Steward. 

Fayette  County— Samuel  M.  Long,  Squire  Edwards,  H.  C.  Jef- 
fries. 

Franklin  County — Loren  A.  Culp,  Attorney. 

Huntingdon  County— J.  Haffley,  J.  H.  Isette. 

Lancaster  County— iMartin  Crider,  Henry  Musser,  John  M, 
Schultz,  0.  P.  Bricker,  Attorney,  George,  Sperrier,  Supt. 

Montgomery  County — David  H.  Ross,  Sect. 

Perry  County— G.  C.  Snyder,  P.  G.  Kell,  Steward. 

Philadelphia  County — BlocUy  Almnhouse — Lucien  Moss,  E.  F, 
Hoffman. 

Philadelphia  County — Oxford  and  Loiver  Dublin  District — C.  S. 
Snyder. 

Schuylkill  County — William  Neifert. 

Somerset  County— Rudolph  Ferner,  Daniel  Kimmel,  Alexander 
Korns,  H.  S.  Kimmel,  M.  D.,  Physician,  John  H.  Weiraer,  Clerk, 
Juhn  R.  Scott,  Att'y,  H.  F.  Knepper,  ex-Clerk,  Franklin  Launtz, 
Steward. 

Washington  County— John  C.  Sloan,  Ralph  Vankirk,  E.  G, 
Cundall,  Supt. 

Westmoreland  County— Daniel  Monahan,  John  Herbert,  Free- 
man C.  Gay,  Supt. 

York  County— Solomon  Boyer,  Isaac  Howls,  William  Gilber- 
thorp,  William  Stuck,  Steward. 

Board  of  Public  Charities— Diller  Luther,  M.  D.,  Gen.  Agi. 
and  Sect'y-  ■ .  ' 
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Philadelphia  Society  for  Organizing  Charity— James  W. 
Walk,  M.  D.,  Secl'y,  J.  R.  Sypher,  Cliarles  S.  Cadwallader,  M.  D., 
J.  G.  Tripp. 

Northern  Home  F')R  Friendless  Children — Miss  E.  M.  Walk. 

Children's  Aid  Society— Mrs.  E.  A.  Puncheon. 

On  motion  of  Mr.  Bruajhangh,  the  report  of  the  Committee  on 
Permanent  Organization  was  received. 

Mr.  McGonmgle:  I  would  much  prefer  that  the  Committee 
had  named  some  other  person  than  myself  for  Corresponding  Sec- 
retary. I  had  made  up  my  mind  not  to  serve  in  that  capacity  any 
longer,  much  as  I  would  desire  to  do  so;  but  I  am  so  situated  at 
present  that  I  cannot  properly  attend  to  the  duties  of  this  office, 
and  a  I  the  same  time  do  justice  to  my  employers.  I  always  took 
an  interest  in  the  work  of  the  Association,  I  have  always  attended 
the  uieetings,  and  expect  to  do  so  in  the  future,  if  possible.  I  do 
not  like  to  be  known  as  Corresj)unding  Secretary,  for  then  I  am 
expected  and  required  to  attend  e;ich  meeting. 

Mr.  Snyder — The  gentleman  is  the  head  and  front  of  this  Asso- 
ciaiion.  He  made  about  the  same  renjarks  last  year,  but,  notwith- 
standing, his  work  this  year  has  been  quite  satisfactory  to  the 
members  of  this  Convention. 

Mr.  McGonnigle  :  The  work  of  the  Corresponding  Secretary  in- 
creases annually ;  but  I  would  do  it  freely  if  there  were  some  one 
to  assist  me  in  case  I  could  not  get  through  with  it. 

Mr.  Snyder  :  I  will  help  you. 

On  motion  of  Mr.  Brumbaugh,  the  report-was  adopted. 

D.  C.  HuLTZ,  of  Allegheny  :  I  thank  you.  gentlemen  of  the  Con- 
vention, for  the  kindness  shown  me  while  acting  in  the  capacity  of 
President.  I  will  now  retire  with  my  best  wishes  for  the  success 
of  this  Convention. 

Mr.  Snyder:,  As  one  of  the  members  of  this  Convention,  I 
would  tender  the  sincerest  thanks,  in  behalf  of  this  Association,  to 
the  retiring  Ftesident  for  his  kind  and  excellent  services  during 
the  past  two  years. 

Mr.  R.  C.  McNamara,  on  being  introduced  as  President,  said: 
Ladies  and  Gentlemen  of  this  Convention  :  This  is  quite  unexpected  ' 
to  me.  I  did  not  expect,  when  I  left  my  home  yesterday  evening, 
that  I  should  be  chosen  Chairman  of  this  assembly.  We  have  as- 
sembled here  on  an  important  mission.  When  we  consider  that 
we  have  met  for  the  purpose  of  taking  into  consideration  the  con- 
dition of  the  poor  of  a  Commonwealth  as  great  as  that  of  Pennsyl- 


vania,  we  certainly  are  about  to  undertake  a  great  and  important 
task.    Pauperism  is  one  of  the  great  drawbacks  in  this  country. 

We  have  assembled  for  the  purpose  of  exchanging  views  upon 
the  subjects:  How  to.  diminish,  how  to  aid,  and  how  to  provide 
for  the  unfortunates  in  our  Alms  Houses,  Charitable  Institutions, 
and  Insane  Departments  -of  our  State.  If  these  are  not  grave  sub- 
jects to  be  considered,  then  there  are  none  in  this  broad  Common- 
weaith  of  Pennsylvania. 

Not  wishing  to  occupy  too  much  time,  as  there  are  others  here 
who  have  had  more  experience,  and  from  whom  we  all  desire  to 
hear,  I  will  say  no  more  nt  present.  I  am  now  ready  to  proceed 
with  the  busii|^ss  of  the  Convention. 

Me.  Brumbaugh,  of  Blair:  I  muve  that  there  be  a  committee 
appointed  now  to  prepare  a  programme. 

Mr.  Snyder,  on  seconding  the  motion,  said  :  I  see  there  are  la- 
dies present  from  different  charitable  institutions  of  Philadelphia, 
and  I  know  we  should  all  be  gratified  to  hear  from  them.  So,  I 
move  that  while  the  committee  retire  to  prepare  a  programme,  an 
opportunity  be  given  the  ladies  to  addre.=s  the  Convention. 

The  motion  made  by  Mr.  Brumbaugh  was  adopted,  and  the 
Chair  appointed  the  following  persons  to  constitute  the  Committee 
on  ProKramme  .  13.  C.  Brumbaugh,  Dr.  J.  W.  Walk,  Dr.  Diller  Lu- 
ther, F.  C.  Gay  and  D.  C.  Hultz. 

Tre  President-:  I  think  it  would  be  well  for  the  members  of 
this  Convention,  having  special  subjects  which  they  desire  to  hear 
discussed,  to  suggest  them  to  the  Committee  before  they  retire  to 
prepare  the  programme. 

Various  subjects  were  suggested  by  Messrs.  Hoflman,  Snyder, 
'  and  others;  after  which  the  Committee  retired. 

Upon  motion  of  Mr.  McGonnigle,  Miss  V/alk  was  asked  to  ad- 
dress the  Convention.    Miss  Walk  declined  doing  so  at  this  time. 

Mr.  Snyder  :  Permit  me  to  say  a  few  words  in  reference  to  the 
influence  of  good  that  ladies  have  over  poor  children  I  ref'-r  to 
the  Pauline  Home,  of  Germantown,  in  the  22d  Ward.  We  had 
been  tryiner  for  years  to  put  out  our  children,  but  had  not  met 
with  much  success.  The  children  did  not  seem  to  have  the  proper 
training.  The  ladies  of  the  Pauline  Home  asked  us  what  the  cost 
would  be  of  keeping  the  children.  We  estimated  the  cost  at  about 
$1.25  a  week  to  keep  each  of  them.  The}'  agreed  to  take  them  at 
that  rate.  The  result  was  we  placed  a  number  of  children  under 
their  care.    Among  them  was  a  boy  who  had  been  born  in  the  in- 
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stitutioij,  and  was  skilled  in  almost  every  form  of  viee.  We  had 
secured  phicen  for  him  at  different  t'mes,  but  tie  was  returned  each 
time.  The  ladies  seemed  loathe  to  take  him,  and  were  only  in- 
•ducec!  to  do  so  hy  our  proposing  to  take  him  back,  if  they  could 
not  manage  him.  In  two  weeks  from  the  time  we  placed  the 
■children  in  their  care,  I  was  delegat-ed  to  go  over  and  see  how  they 
were  doing.  Wliea  I  went  there  the  children  were  in  school.  The 
Matmn  requested  me  to  stay  and  see  the  children  at  dinner. 

They  came  in  and  arranged  themselves  properly  around  the  ta- 
ble with  their  hands  folded.  You  may  imagine  my  surprise  when 
they  called  on  this  bad  little  boy  to  ask  the  blessing;  and  he  ask- 
■ed  such  a  blessing  as  I  believe  j  never  heard  in  my  life  before. 
That  boy  had  gained  that  which  he  never  vs^ould  have  learned  in 
•our  Alms-house.  Shortly  afterwards  he  got  a  home,  and  the  man 
•who  got  him  likes  him  very  much,  and  would  not  part  with  Iiira. 
I  think  the  poor  ch'ldren  should  never  be  brought  under  the  un- 
hallowed influence  of  the  Alms-houses. 

Mr.  Hoffman,  of  Philadelphia  :  I  (It  sire  to  say  a  few  words  on 
this  subject.  In  the  City  of  Philadelphia  we  have  a  great  many 
poor  families  who,  seemingly,  never  take  any  care  of  their  childrera. 
The  children  are  found  in  the  streets  fatherless  and  motherless, 
and  consequently  chiimed  by  nobody.  They  are  brought  to  the 
Alms-house  in  a  starving  and  almost  perishing  condition.  I  do 
not  think  that  thesp  children  should  be  taken  to  the  Alms-house 
at  all.  I  believe  tliat  the  greatest  care  should  be  exercised  so  as 
not  to  bring  the  taiut  of  the  Alms  house  upon  any  child.  There 
should  be  homes  for  these  children  in  different  [.arts  of  the  coun- 
try, where  they  could  be  taken  and  cared  for  by  ladies. 

I  agree  with  the  gentleman  who  preceded  me,  that  the  work  of 
attending  to  and  bringing  up  children  belongs,  more  directly,  to 
woman's  sphere.  And,  yet,  I  do  not  know  but  what  it  would  be 
well  if  such  homes  were  under  the  supervision  of  a  man,  as  there 
are  many  things  connected  with  them  that  might  be  unpleasant 
for  ladies  to  deal  with. 

In  regard  to  the  disposition  of  the  insane  in  our  Alms-houses.  I 
think  the  State  should  make  provision  for  them.  What  the  in- 
sane want  is  air,  room,  exercise  and  proper  attention.  If  all  the 
insane  in  the  various  Alms-houses  over  the  State  received  these 
benefits,  I  have  no  doubt  many  of  them  could  be  restored  to  the 
right  use  of  their  minds.  The  Alms-house  is  the  pL.ce  for  the 
poor,  the  aged  or  infirm,  and  not  the  place  for  the  indigent  insane. 
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I  am  heartily  in  favor  of  State  legislation  in  this  matter,  and'  I  be- 
lieve that  the  time  is  now  here  when,  by  a  proper  move,  we  cart' 
procure  State  leeislation.  The  only  way  by  v/hich  we  can  secure- 
proper  mediciil  treatment  for  the  insane,  is  by  removing  them  to  a 
State  Asylum  ;  there  we  have  men  who  have  made  the  subject  uf 
insanity  and  diseases  of  the  mind  a  life  study;  they  are  the  proper 
persons  to  attend  to  and  direct  the  care  of  the-  insane.  The  State 
Hospital  is  the  only  place  where  the  services  of  experts  in  the 
treating  of  the  insane  can  be  secured,  as  the  expense  would  be  too- 
great  to  employ  them  in  the  Alms-houses. 

Mr.  Brown,  of  Erie :  In  regard  to  the  subject  of  taking  care  of 
the  insane,  I  am  not  sure  that  the  State  Hospital  v/ould  really  be  ' 
the  best  in  evei'v  instance.  I  believe  that  we  ought  to  move  slow- 
ly in  this  matter.  We  should  be  sure  that  we  really  have  the  sen- 
timent of  the  entire  Convention.  lu  some  of  our  counties  the  in- 
sane have  the  best  of  care.  In  our  county  Vi'e  have  a  separate 
building  for  the  insane,  where  they  receive  proper  care  and  medi- 
cal treatment  daily  at  the  hands  of  a  good  physician.  They  have 
all  the  ground  and  room  necessary  for  air  and  exercise — in  fact, 
ever3'thing  for  their  comfort. 

I  do  not  wish  to  be  understood  as  saying  one  word  against  the 
State  taking  care  of  the  insane;  nor  do  I  think  that  they  would  not 
be  properly  cared  for;  but  if  the  State  increases  the  appropriation.  _ 
for  this  purpose,  there  will  be  a  large  number  of  thenj  crowded  to- 
getlier  in  one  place.  Now,  in  the  point  of  health,  can  we  not  more 
easily  provide  pure  air  and  ground  for  exercise  for  four  persons- 
than  for  four  hundred? 

We  must  also  take  into  consideration  the  fact,  that  some  coun- 
ties have  built  large  and  comfortable  houses  for  their  insane.  If 
we  have  a  law  that  compels  us  to  send  our  insane  to  an  asylum^, 
the  money  expended  for  these  buildings  will  be  Vv^asted  and  the 
buildings  useless. 

Again,  we  do  not  all  feel  like  having  our  insane  friends  removed 
so  far  away  from  us,  where  vfe  cannot  visit  them  occasionall}' ;  it 
seems  to  me  it  vi^ould  be  more  pleasant  to  have  them  nearer  home,, 
where  we  can  see  them  frequently. 

I  should  like  to  know  the  opinion  of  each  member  of  this  Con- 
vention before  I  vote  for  State  legislation  in  this  matter. 

Mr.  Moss,  of  Philadelphia:  I  do  not  think  my  colleague  spoke- 
of  providing  for  all  the  insane  of  the  State  at  one  place.  I  think 
he  spoke  of  several  hospitals.    The  insane  need  proper  medical 


treatQ:ieat  by  experts,  who  have  made  the  mmd'  a  'life  study,  and 
know  in  what  particular  way  each  case  should  be  treated,  how  the 
diet  ^^)ould  be  regulated,  &c.  As  long  as  the  ia^ane  are  kept  in 
the  different  counties,  they  cannot  have  access  to  these  special  ad- 
vantages. 

The  insToe  do  not  always  get  the  best  of  treatment  in  the  Alms- 
h'ouaes.  Did  I  not  see  a  colored  man  chained  to  the  floor  like  a 
beast,  even,  in  this  place?  Now,  is  that  the  way  to  care  for  a  sick 
man  ?  Above  all  thiiigs,  an  insane  man  needs  plenty  of  room  for 
exercise,  and  plenty  of  pure,  fresh  air. 

Mr.  St£En  :  If  I  am  not  mistaken,  in  my  visits  to  the  Biockley 
Alms-house,  I  saw  there  a  man  confined  in  a  room  and  chained  to 
the  fi>;or.  And  the  keeper  told  us  that  that  man  had  been  con- 
fined for  fifteen  years.  Was  that  giving  him  room,  air  and  exer- 
cise ?  There  are  exceptions  to  every  rule.  And  so  there  are  some 
insane  who  become  so  violent  that  they  must  be  confined. 

On  motion  of  Mr.  Snyder,  the  Convention  adjourned  to  meet  at 
two  o'clock  p.  m.,  at  which  time  the  Committee  on  Programme 
,  would  have  their  report  prepared. 

The  delegates  of  Somerset  informed  the  Convention  that  a  din- 
ner had  been  prepared  for  the 'members  at  their  County  Home ; 
that  all  the  delegates  were  invited  to  take  dinner  there,  and  that 
conveyances  were  awaiting  them  on  the  street  to  convey  them  to 
the  Home.  The  invitation  was  accepted,  and  the  delegates  were 
taken  to  the  Home,  where  a  sumptuous  dinner  was  awaiting  them. 

During  the  progress  of  the  dinner,  speeches,  suitable  to  the  occa- 
sion, were  made  by  different  members  of  the  Convention,  in  which 
they  expressed  their  thanks  to  the  Steward  and  Matron,  Mr.  and 
Mrs.  Launtz,  and  the  Somerset  County  'Delegation,  for  the  kind 
and  hospitable  reception. 

After  dinner  the  delegates  were  taken  through  all  the  different 
departments  of  the  institution. 
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AFTERNOON  SESSION. 
The  Convention  convened,. pursuant  to  adjournment,  at  2  o'clock 
p.  m.  . 

Mr.  Brumbaugh,  from  the  Committee  on  Programme,  reported 
as  folio  VPS : 

To  the  Association  of  Directors  of  the  Poor : 

Gentlemen— The  Committee  on  Programme  would  respectfully 
submit  the  following  report : 

Somerset,  Penn'a.,  September  19,  1882. 
PROGRAMME  OF  BUSINESS. 
2.  P.  M.— Address  of  Welcome  by  Hon.  C.  C.  Musselman,  Som- 
erset county. 

Response  on  part  of  Convention  by  R.  C.  McNamara,  Bedford 

county.  ,.    •  J 

Reception  of  Reports  from  the  various  counties,  limited  to  hve 

minutes  each. 

The  Method  of  Conducting  Aims-Houses,  including  the  subjects 
of  Out-door  Relief,  The  Diet  of  Inmates,  and  The  C;ire  and  Treat- 
ment, both  Medical  and  Ordinary,  of  the  Different  Classes. 

evening  session. 
Y  p_  M —Extent  to  which  Dependent  Children  are  Admitted 
into  Aims-Houses,  and  the  Remedy  to  Abate  this  Evil.  \ 
,     Libraries  and  Literature  in  Aims-Houses.  , 

v\'ednesday  morning. 
g_  ^  M.— The  Extent  to  which  the  Indigent  Insane  Should  be 
Transferred  to  the  State  Hospitals. 

The  Extent  to  which  the  Question  of  Costs  Should  Influence  the 
Retention  of  the  Insane  in  Aims-Houses. 

WEDNESDAY  AFTERNOON. 

2  p_  M.— Remedy  for  the  Increase  of  Pauperism  Caused  by  Re- 
cent Immigration.  ^  b'^ 

Miscellaneous  Business.  ' 
iViisceiiau«u  ^  BRUMBAUGH, 

DILLER  LUTHER,  M.  D., 
D.  C.  HULTZ, 
F.  C.  GAY, 

JAMES  W.  WALK,  M.  D., 
..  ,  Committee. 

On  motion  of  Mr.  Snyder,  the  report  of  the  Committee  on  Pro- 
gramme was  adopted. 
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,  ADDRESS  OF  WELCOME. 
BY  Hon.  C.  C.  Musselman,  of  Somerset  County. 

Ladies  and  GenfJemea  of  this  Convention  : — Allow  me,  in  behalf  of 
the  people  of  the  town  and  county  of  Som'-rset,  and  the  officers  of 
our  Country  Home  for  the  Poor,  to  extend  to  you  a  most  cordial 
welcome. 

It  is  with  reluctance  that  I  appear  before,  when  I  see  myself 
surri'unded  by  able  public  speakers  ;  but  I  will  take  courage  from 
the  fact  that  most  of  you  are  plain,  practical  men  like  myself 

We  regard  your  mission  to  us  as  a  mission  of  mercy  to  suffering 
humanity.  And  I  hope  that  we  can  properly  appreciate  your 
benevolent  object.  By  meeting  in  this  Convention,  you  purpose  to 
qualif}'  yourselves  better  for  the  performance  of  your  ardent  duties 
to  your  constituents  and  the  needy  poor.  Your  labors  in  these 
Conventions  are  especiallj''  commendable  from  the  fact  that  you 
expect  no  pccuaiary  compensations  for  your  services,  excepting 
your  actual,  personal  expenses.  And  in  this  age  of  greed,  selfish- 
ness, fraud  and  corruption,  we  can  truly  say  :  Faithful  is  the  offi- 
cer who  performs  his  duties  well,  without  the  hope  of  reward.  I 
do  not  wish  to  convey  the  idea,  "  That  the  laborer  is  not  worthy  of 
his  hire."  Oh,  no  !  Fie  should  even  strive  to  procure  his  earnings. 
"The  Lord  helps  those  who  help  themselves."  It  is  the  shrewd, 
economical,  sober  and  industrious  man  who  is  the  tax-payer  to  ed- 
ucate and  maintain  the  poor,  and  to  keep  the  Government.  In 
this  great  and  glorious  country  of  ours,  there  is  no  excuse  for  pov- 
erty, excepting  misfortune.  Go  to  your  Alms-houses,  if  you  wish 
to  find  the  'way  to  poverty;  ask  those  unfortunate  inmates  by 
what  wa}^  they  came  there;  then,  take  the  opposite  course,  if  you. 
wish  to  go  to  p^osperit3^  These  benevolent  institutions,  or  homes 
for  the  poor,  of  which  you  are  the  representatives  and  guardians, 
are  a  great  stride  from  barbarism  lo  civilization,  from  darkness  to 
light,  that  speaks — "  On  earth  peace  and  good  will  toward  men." 
These  public  charities,  and  benevolent  institutions,  are  peculiar 
characteristics  of  the  Christian  religion — and  no  other  system,  civil 
or  religious,  has  originated  them.  Gentlemen,  in  these  .Conven- 
tions you  meet  from  all  sections  of  this  great  State,  to  discuss  top- 
ics pertaining  to  your  ofiiee,  to  interchange  opinions  and  compare 
notes.  This  will  enable  you  to  adopt  that  which  is  the  most  con- 
ducive to  the  good  of  the  people  you  represent  in  this  great  Com- 


monwealth,,  "  God  save  the  Commonwealth  !  "  is  the  oft-repeated' 
proclamatiou.  Allow  me  to  repeat  and  add  :  (:;od  bless  and  pro- 
tect the  good  people  of  this  great  Comraoa wealth,  in  -this  effort  to 
educate  and  maintain  the  needy  poor  ! 

Somerset  county  has  not  the  broad  and  fertile  fields  and  great 
public  improvemente  to  show,  as  some  of  her  sister  counties.  Our 
great  boast  (if  we  were  given  to  boasting)  is  that  which  Nature, 
Avith  her  bountiful  hand,  has  so  unsparingly  lavished  upon  us  in 
great  variety.    We  have  a  soil  from  the  poorest  to  the  richest,, 
adapted  to  all  kinds  of  crops  and  timber  growing  in  this  latitude, 
with  copious  stream.s,  coursing  down  from  an  elevation  of  nearly- 
one  thousand  feet,  giving  most  excellent  water  power.  While 
some  of  you  are  blessed  with  a  rich  soil  and  a  more  congenial  cli- 
mate, the  God  of  Nature  has  lifted  us  up  into  a  pure  and  healthy 
atmosphere,  and, 'consequently,  a  little  nearer  to  heayen.  While- 
some  of  you  have  great  public  improvements,  fine  cities  and  towns, 
with  your  gas  and  water-works,  Nature  has  furnished  to  the  door 
of  every  dwelling  in  this  county  a  fountain  of  good  fresh  water  that 
needs  no  ice.    And,  perhaps  before  you  leave  us,  you  may  come  to 
the  conclusion  that  we  don't  even  lack  much  in  "gas."  While 
Somerset  county  cannot  compete  vnth  some  of  her  sister  counties 
in  the  raising  of  wheat  and  corn,  still,  she  raises  these  and  a  little 
of  almost  everything  else— even  a  great  man  occasionally — and  is 
awaiting  the  sound  of  the  engine  of  prosperity  and  coiapeting  rail- 
roads in  the  near  future,  to  call  it  forth. 

Gentlemen,  I  will  detain  you  no  longer;  hoping  that  your  stay 
with  us  will  be  made  pleasant  and  agreeable  to  yourselves,  and 
profitable  to  the  Qause  of  humanity. 

In  conclusion,  allow  me  again  to  extend  the  most  cordial  wel- 
come to  you  all,  collectively  and  individually.  Welcome  to  our 
town  and  county  of  Somerset,  welcome  to  our  homes,  welcome  to 
our  hospitalities.  ,  , 
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,     ,        THE  PRESIDENT'S  RESPONSE 
ON.  Part  of  Convention. 

Ladies  and  Gentlemen  of  the  Convention : — Why  I  should  be  select- 
ed to  respond  tc  the  speech  of  welcome  on  the  part  of  the  Hon.  C. 
C.  Musselman,  of  Somerset  county,  I  do  not  understand-  But  I 
will  say,  in  hehaif  of  che  members  of  this  Convention,  in  response 
to  the  hearty  welcome  of  the  gentleman  who  spoke  in  behalf  of 
the  people  of  this  pleasant  little  town,  that  the  town  that  can  fur- 
nish this  hearty  crowd  with  "buckwheat  cakes  and  maple  molas- 
ses," on  the  morning  of  the  19th  of  September,  is  the  kind  of  pla,ce 
to  hold  a  Convention  of  this  sort. 

The  pure  air  that  the  people  of  Somerset  breathe,  is  the  kind  of 
air  thnt  shoidd  be  breathed  by  the  talented  people  of  the  Common- 
wealth of  Pennsylvania.'  Those  of  us  engaged  in  the  work  of  char- 
ity, I  believe  that,  after  being  as  nenr  heaven  as  we  are,  when  we 
get  to  our  respective  homes,  we  will  be  the  better  prepared  to  dis- 
cbarge the  important  duties  devolving  upon  us,  unless  eorae  of  the 
members  will  be  loathe  to  leave,  thinking,  perhaps,  we  are  as  near 
heaven  as  we  will  ever  get,  being  on  an  altitude  so  far  above  the 
level  of  the  sea.  There  is  one  thing  certain,  gentlemen  of  the  Con- 
vention, that  the  hospitality  of  the  people  of  Somerset  cannot  be 
exceeded  anyvfhere. 

Bringing  my  remarks  to  a  close,  as  T  do  not  wisb  to  occupy  too 
much  time,  we  will  proceed  with  the  work  of  the  Convention. 

The  reports  from  the  different  counties  were  mow  called  for. 

Mk.  Hultz,  of  the  Allegheny  County  Home,  submitted  the  fol- 
lowing report  r 

ALLE(?HENY  COUNTY  IIOME," 
In  compliance  with  the  resolation  passed  by  tlie  Convention  of  the  Association 
of  the  Directors  of  the  Poor  of  Pennsylvania,  in  session  in  Erie,  on  the  20th  and 
21st  days  of  Septeuiber,  1881,  and  which  reads  as  follows:  ''Resolved,  That  the 
report  from  the  various  counties  to  the  subsequent  (this)  Convention  include  the 
rate  of  admission  of  the  Insane  to  the  Poor  Houses  for  a  period  of  five  preceding 
years,  and  that  the  cause  of  insanity,  wlien  ascertainable,  be  also  stated,"  will 
therefore  say  that  the  Allegheny  County  Home  does  not  teep  the  insane  of  their 
district  in  the  Home,  but  do  keep  them,  or  have  them  kept,  in  the  Western 
Pennsylvania  Hospital,  at  Dixmont.  This  institution  is  located  near  the  line  of 
the  Pittsburgh,  Fort  Wayne  &  Chicago  Railroad,  in  the  county  of  Allegheny  and 
State  of  Pennsylvania.  The  number  admitted  int©  said  Plospital  from  the  Alle- 
gheny County  Home  District  from  the  1st  day  of  July,  1877,  to  the  1st  day  of 
July,  1882,  making  the  five  years  which  the  foregoing  resolution  calls  fjr,  were 
89,  the  average  per  year  being  17  4-5.  Out  of  the  number  admitted,  the  causes  of 
insanity  of  16  are  unknown  ;  of  the  remaining  number,  being  73,  the  supposed 
causes  are  as  follows,  to  wit:  III  health,  13;  intemperance,  II;  hereditary,  7 
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grief,  5;  masturbation.  5;  injury  io  head,  3;  puerperal  fever,  3;  excesses,  3; 
over-work,  2  ;  loss  of  property,  2  ;  and  one  eacli  of  the  folhiwing  causes,  to  wit : 
Parturition,  disappointment,  ill-treainient,  cold,  exposure,  epilepsy,  sy|)hilis,  im- 
becility, love  aifair,  menstrual  diliiculty,  iVigiit,  uterine  disease,  organic  disease  , 
pnd  confinement.  Wliile  on  the  subject  of  insanity,  ray  opinion  before  making 
any  in vesligation'wliatever,  was  tbat  insanity  was  about  keeping  puce  with  pau- 
perism in  our  district,  hut  on  in  vestigatiing  the  matter,  we  tind  that  insanity  is 
largely  on  the  increase,  and  considerably  in  excess  of  panpej'isni,  if  we  take  the 
following  figures  for  onr  conclusions :  On  July  1st,  1877,  we  had  in  the  Home  226 
inmates  ;  on  July  1st,  1SS2,  we  had  257  inmates,  only  31  in  excess  of  that  day  five 
years  before  ;  while  for  the  same  five  years,  on  July  1st,  1877,  we  had  in  the  hos- 
pital at  Dixmont,  58  patients ;  on  July  1st,  1882,  we  had  in  said  hospital  101  pa- 
tients, being  43  in  excess  Of  that  day  five  years.  Tliis  difference  being  m  our  dis- 
trict only,  if  the  other  districts  in  the  State  show  about  the  same  difference  be- 
tween pauperism  and  insanity  as  to  the  increase  of  the  latter  over  the  former,  the 
increase  of  insanity  is  largely  in  excess  of  pauperism.  The  discliarges  from  said 
hospital  during  the  five  years,  hereii.f'ic  stated,  were  32.  Tliirty-one  of  that 
number  were  admitted  into  said  Iiosintal  during  the  same  live  years.  Of  the  32 
discharged,  10  were  restored  to  sound  mind,  8  were  improved,  3  were  unimproved 
and  11  had  died.  The  total  cost  paid  by  the  Home  for  the  medical  attendance, 
and  boarding  and  clothing  of  its  insane  patients  in  the  aforesaid  hospital  for  the 
year  ending  July  1,  1882,  was  $17,582.74  :  average  per  week,  $3.40.  Another  item 
of  interest  is  called  for  to  be  reported  upon,  or  it  is  dtsired  tliat  it  be  made  one  of 
the  topics  in.  our  reports,  and  that  is  Management  of  Inmates.  On  this  topic  we 
will  start  at  the  beginning— tliat  i.s  tlie  adiuissionof  the  inmate;  where  or  how 
we  shall  end  is  further  along.    At  our  Home,  inmates  are  admitted  on  the  order 

■  of  two  justices  of  the  peace.  On  the  presentation  of  said  order,  the  first  duty  per- 
formed by  the  Superintendent  is  to  obtain  a  history  of  the  party  whose  name  is 
set  out  in  the  order.  Tliis  we  sometimes  fail  to  accomplish,  for  Pola,nders,  Hun- 
garians, Swedes  and  Italians  are  brought  to  us,  who  have  been  but  a  short  time 
in  the  country,  and  are  not  able  to  talk  or  understand  our  languc-^ge,  and  we  are 
not  always  so  fortunate  as  to  have  an  interpreter  for  all  the  above  named  parties. 
Nevertheless,  we  have  to  admit  them.  They  are  generally  young  men,  have  not 
become  acclimated,  came  here  to  make  money,  do  not  live  on  good  food,  work 
hard,  room  more  like  animals  than  human  beings,  soon  fall  sick,  have  sent  their 
money  to  their  homes  originally,  and  are,  therefore,  in  one  sense,  charitable  sub- 
jects—at least,  charitable  institutions  have  to  take  care  of  them.  Those  of  them 
that  require  hospital  treatment  are  sent  to  the  hospital,  and  those  that  are  only 
sick  enougli  to  keep,  them  from  work,  but  are  fully  able  to  sit  and  walk  around, 
and  come  to  the  table  at  meal  time,  are  sent  to  the  general  department.    In  all 

■  probability  not  more  than  one  out  of  every  ten  ot  them  are  legally  our  patients  ; 
but  they  have  fallen  sick  in  our  district  and  have  to  be  taken  care  of  the  same  as 
if  they  were  legal  patients.  All  patients  after  being  admitted  are  bathed  in  regu- 
lar bath  tubs,  and  clean  clothing  put  upon  tliem  ;  then  tliey  are  ready  for  the 
bed  assigned  them.  Our  time  for  retiring  is  not  later  than  9  o'clock  p.  m.;  many 
of  them,  however,  retire  imme'diately  after  supper.    The  rising  hour  during  the 

■  summer  months— that  is,  from  April  1  to  October  1— is  immediately  after  the 
alarm  of  the  steam  whistle  at  5  o'clock  a.  m.;  breakfast  at  G  o'clock,  one  hour  af- 
ter the  alarm.  Alarm  again  at  Hi  o'clock  a.  m.  to  prepare  for  dinner,  which  is 
at  12  o'clock  m.  Another  alarm  is  soiuided  in  the  evening  at  51  o'clock  to  \}ye- 
pare  for  supper,  whicli  is  at  0  o'clock.    For  the  rest  of  the  year  the  alarm  for  ris- 
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ing  is  one  half  hour  later,  and  the  breakfast  also  one  half  hour  latere  dinner  at, 
12°m,,  and  supper  one  half  hour  earlier  than  in  the  snuimer.  The  adult  males 
and  females,  as  well  as  the  children,  have  separate  dining-rooms,  and  all 
have  nearly  the  same  diet,  to  wit;  Coffee  and  tea  or  milk,  as  desired,  with  bread 
and  syrup,  for  breakfast  ^  meat  cooked  with  potatoes  and  cabbage,  meat  cooked 
with  potatoes-and  turnips,  and  also  bean  and  rice  soups,  with  vegetables  in  their 
season,  and  coffee,  tea  or  milk,  as  desired,  for  dinners— not,  however,  having 
the  whole  of  the  above  for  any  one  dinner;  for  supper  the  sam«  as  described  for 
•breakfast.  None  of  them  are  limited  to  a  certain  quantity,  but  are  allowed  as 
much  of  the  above  described  eatables  as  they  wish  at  all  meals.  Frequently,  on 
Sabbath  mornings,  all  get  butter.  The  hospital  patients  get  butter  all  the  time, 
and  also  some  others  that  are  really  not  hospital  patients,  but  weak. 

On  all  holidays,  as  well  as  Sabbath,  we  have  but  two  meals ;  breakfast  at  8 
o'clock  in  tlie  morning,  and  dinner  2^  in  the  afternoon.  On  holidays  we  always 
have  a  change  for  dinner,  such  as  pie,  cakes,  &c.  On  Christmas  we  have  what 
we  call  a  "turkey  dinner."  We  purchase  from  350  to  400  pounds  of  dressed  tur- 
keys for  the  Christmas  dinner  ;  they  are  stuffed  and  roasted,  and  with  potatoes, 
bread  and  coffee  make  up  the  dinner;  and  with  the  fewest  exceptions  they  do  • 
the  dinner  justice,  but  some  of  them 'do  injustice  to  themselves,  for  every  one  is 
supplied  with  as  much  turkey  as  they  wish.  The  general  working  band  are  sup- 
plied with  a  little  better  eating  than  those  who  do  not  work.  The  males  and  fe- 
males are  separate,  eacli  having  their  own  departments.  A.11,  of  both  sexes,  that 
are  able  are  employed  at  something.  The  most  able  bodied  males  are  employed 
on  the  farm,  the  farmer  having  them  in  hand.  Others  are  employed  in  the  gar- 
den, horse  and  cow  stables,  cooks  in  the  kitchens,  and  in  various  other  occupa- 
tions in  and  out  of  the  house.  The  females  are  also  employed  at  washing,  iron- 
ing, scrubbing  and  various  other  employments  equally  necessary. 

I  suppose  we  should  at  the  start  out  of  this  report  have  headed  it  with  the  num- 
ber of  officers  who  attend  to  having  all  those  things  that  have  been  enumerated 
done,  but  as  it  is  never  too  late  to  do  good,  and  as  we  have  already  said  we  did  not 
know  where  or  how  we  would  end,  we  now  say  that  the  officers  are  three  in 
number,  the  Superintendent,  Matron,  Assistant  Matron,  who  is  also  the  school 
teacher.'  We  have  a  Physician,  Chaplain,  Farmer,  Baker  and  Engineer.  We  all 
know  what  the  Physician's  duties  are  ;  also,  the  Chaplain's,  Farmer's,  Baker's 
and  Engineer's.  They,  as  a  general  thing,  have  to  look  after  only  what  pertains 
to  their'departments.  Nevertheless,  on  many  occasions  they  are  valuable  assist- 
ants to  the  officers.  The  farmer  and  the  inmates,  those  of  them  the  most  able  to 
work,  do  all  of  the  work  of  the  farm,  with  rare  exceptions,  which  generally  oc- 
<;ur  in  harvest  time.  In  si^aking  of  the  Physician,  we  should  have  added  that 
he  visits  the  Home  regularly  twice  a  week,  and  oftener  if  necessary  ;  and,  also,  at 
any  other  time  when  called.  The  officers  have  the  most  unpleasant  and  arduous 
part  to  perform.  Some  one  of  them  must  always  be  at  their  post.  A  Home  that 
has  from  two  to  three  hundred  inmates  all  the  time,  to  look  after  and  care 
for,  is  not  the  easy  task  that  many  imagine  ;  for  we  may  say,  and  we  think  truth- 
fully, that  not  one  of  the  number  mentioned  will  say  that  he  is  well.  They  are 
really  not  well,  or  they  imagine  they  are  not ;  the  latter  being  the  more  trouble- 
some of  the  two.  Then  we  have  the  old,  the  infirm  and  the  crippled  ;  many  of 
these  are  not  only  old,  but  infirm  and  crippled  as  well.  Of  course  they  have  to 
be  specially  cared  for.  We  may  also  say  that  we  have  the  lame,  the  halt  and  the 
■bdind;  these,  also,  require  more  than  ordinary  care  and  attention.    Then  we 


Mve  the  idiotic,  the  epileptic,  the  ill-natured  and  the  growlers  or  grnmblers  ; 
all  of  these  have  to  be  cared  for,  also.  No  matter  who  or  whai  they  are,  they  are- 
in  your  charge,  and  under  your  caro. 

We  care  for  them  all  to  the  best  of  our  ability,  ar,d  no  luatter  how  well  it  is- 
done,  our  kindnesses  in  many  instances  do  not  seem  to  be  appreciated.  They 
either  through  ignorance,  or  from  their  constant  habit  of  being  growlers,  cannot 
receive  any  kindness  with  an  humble  spirit,  although  our  Chaplain  on  every 
other  Sabbath  impresses  it  upon  them  to  be  of  an  humble  and  contrite  spirit. 
We  have  in  our  Home  a  school-room,  in  which  the  children  of  the  Home  are 
taught  their  alphabet,  spelling,  reading  and  writing ;  very  rarely  have  w-e  any 
old  enough  to  be  taught  arithmetic.  The  school  hours  are  from  9  in  the  morn- 
ing until  12  at  noon,  and  from  1  until  4  in  the  evening.  We  have  a  number  of 
bath  rooms,  with  regular, bath  tubs  therein  for  bathing,  and  Friday  and  Saturday 
of  each  week  is  devoted  to  the  cleansing  of  the  outer  man,  as  also  the  women  and 
children,  at  which  time  clean  garments  are  given  them.  The  bathing  is  attend- 
ed to  by  inmates  of  both  sexes,  each  to  their  proper  department.  The  inmate 
who  attends  to  the  bath  room  of  the  male  de2>artment,  also  lines  all  the  cofflnSf 
and  prepares  then)  properly  to  receive  the  corp.se.  On  every  Sabbath  morning 
reading  matter  is  furnished  to  almost  every. inmate  that  can  read,  consisting  of 
daily  and  weekly  newspajiiers,  and  periodicals  of  various  kinds.  Oh  every  Mon- 
day morning  tobacco  is  distributed  to  all  who  use  it  and  are  daily  workers.  On 
^very  second  Monday  morning  tobacco  is  distributed  to  all  who  use  it,  no  mat- 
■  ter  whetlier  they  are  workers  or-not.  We-  also-  have  a  lock-up,  bat  it  is  not  a 
dungeon  as  some  institutions  have.  The  dungeon  part  may  be  not  too  severe  a 
punishment  for  some,  but  in  general,  in  my  opinion,  it  is  too  severe,  A  good 
lock-up,  with  some  rays  of  light  and  good  ventilation,  will,  as  a  general  thing, 
subdtie  those  that  you  have  to  imprison.  When  a  crime  is  committed  by  any  of 
the  inmates,  our  lock-up  is  not  the  one  for  them  ;  the  criminal  law  then  asserts 
her  authority,  and  while  the  Commonwealth  has  the  control  of  them  our  au- 
thority ceases.  Another  mode  of  punishment,  and  one  which  I  have  found  in  a 
number  of  cases  to  be  very  successful  in  bringing  the  parties  into  subjection,  and 
also  a  confession  and  a  promise  for  the  better,  and  they  as  a  general  thing  carry 
out  the  promise,  is  a  reduction  in  quantity  and  quality  of  eatables— water  and 
dry  bread  is  not  as  palatable  as  coffee,  bread  and  syrup.  Without  going  any  fur- 
ther into  the  minutife.of  the  management  of  our  Alms-house,  as  our  paper  we- 
fear,  has  become  too  long  and  wearisome,  we  are  open  to  any  and  all  inquiries,, 
and  will  take  r)leasure  in  answering  the  same. 

D.  C.  HULTZ, 

September  19,  1882.  Soperintendent  Allegheny  County  Home; 

Mr  Paul  presented  the  following  report  of  the 
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ALLEGHENY  CITY  HOME. 


City  of  Allegheny,  September  1,  1882. 
Rspoi-t  of  the  number  of  persons  admitted  to  the  City  Home  and  Dixmont 
Hospital  from  July  1st,  1877,  to  July  Isc,  1882,  and  the  proportion  of  which  were 


insane: 


Total  iiuiiibt^r  (idiiiitttid  during  iivs  ye3.rs,  1786  j  222  or  12.4  p6r  cent  were  in- 
sane  ;  the  cause  of  insanity  cannot  be  given.  Number  admitted  from  July  1st, 
1877,  to  July  1st,  1878,  307;  38,  or  12.3  per  cent,  were  insane.  From  July  1,  1878, 
to  July  1,  1879,  442  ;  52,  or  11.8  per  cent,  were  insane.  From  July  1,  1879,  to  July 
1,  1880,  341 ;  43,  or  12.7  per  cent,  were  insane.  From  July  1,  1880,  to  July  1, 1881, 
316  ;  37,  or  11.7  per  cent,  were  insane.  From  July  1,  1881,  to  July  1,  1882,  380- 
52,  or  13.7  per  cent,  were  insane. 

The  following  disposition  was  made  of  the  insane  during  the  period  mention- 
ed :  25,  or  11.3  per  cent,  were  transferred  to  other  institutions  ;  20,  or  0.9  per  cent, 
eloped  ;  52,  or  23.4  per  cent,  were  discharged  by  the  doctor;  6,  or  2.7  per  cent, 
were  discharged  by  order;  18,  or  8.2  per  cent,  died  ;  33,  or  14.9  per  cent,  were  ta- 
ken by  friends  ;  68,  or  30.6  per  cent,  still  remain  at  the  Home  and  Dixmont. 

The  population  of  the  City  in  1870  was  53,000,  of  which  138  or  26-100  per  cent, 
were  paupers,  and  51  or  STper  cent,  of  the  pa.apers  were  insane,  or  096-1,000  per 
cent,  of  the  population  insane.  The  population  in  1880  was  78,000,  of  which  302 
or  38-100  per  cent,  were  paupers  and  lOaor  33.1  per  cent,  of  the  paui>ers  were  in- 
sane, or  128-1,000  per  cent,  of  the  population  were  insane.  The  increase  in  popu- 
lation in  10  years  was  47  per  cent.;,  increase  in  pauperism,  119-  per  cent.,  and  an 
increase  ofinsanity  of  98  per  cent.  The  population  in  1877  (approzim.ated)  was 
70,000;  2.39  or  34-100  per  cent,  were  paupers;.  69  or  2&  per  cent,  of  the  paupers 
were  insane,  or  099-1,000  per  cent,  of  the  population  were-  insane.  The  popula- 
tion in  1882  (approximated)  is  82,000;  302  or  37-100  per  cent,  were  paupers;  100 
or  33  1-10  per  cent  of  th-e  jmupers  were  insane,  or  122-1,000- per  cent,  of  the  popu- 
lation are  insane.  The  increase  in  population  from  1877  to  1882  (approximated) 
is  12,000  or  17  14-100  per  cent.;  increase  in  pauperism  in  Ave  years,  26  4-10  per 
cent.;  increase  in  inso.nity  45  per  cent.. 

■Respectfully  submitted, 
-  ■  ,  WM.  P.  HUNKER,  Clerk. 

Mk.  Bkumkaugh  submitted  the  following 
■      •      _     .  '     REPORT  OF  BLAIR  COUNTY! 

Annual  Statement  of  the  Directors  of  iU  Poor  and  House  of  Employment  of  Blair 

■'     '       ■     .  Gountij,  for  the  year  ending  December  31,  1S81 .        ■  <■• 

Amount  expended  during  year..,  $12-415  ''0- 

Iiidoor  expenses   .'..$7804  ^'s  ' 

Outdoor  relief     '>48''>  91 

Improvements  and  repairs  *   ^O'^"  ^6 

Salaries  .„,   irinr 
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Inmates  in  House  January  1,  18S1, 

Males  52 

Females.  39 

Total  81 

Number  admitted  during  year, 

Males  

Females....  

Number  born  in  House  2_ 

Total  


S.  R.  CAMPBELL,  Steward. 

W.  C.  ROLLEE,  M.  D.,  Physician. 


Total  number  supported.;  -10 

Number  discharged  and  died  136 

of  inmates  Jan'y  1, 1882   84 

"      of  adults  sane  ••  51 

"       of  children  sane   19 

"       of  adults  insane   U 

"       of  natives   '^l 

"       of  foreigners  — ■•  43 

"       of  meals  furnished  tramps..867 
Average  No.  of  inmates  during  year..  88 
"       w'kly  expense, pf'fca;)(ia.. $1.52 

J.  C.  MATTERN, 
ELI  SMITH, 
DAVID  BELL, 

Directors. 

D,  S.  BRUMBAUGH, 

Attorney  and  Clerk. 

The  following  report  of  the  County  Alras-House  of  Cambria, 
county  was  submitted  by  Mr.  I.  Lilly  ■ 

CAMBRIA  COUNTY  ALMS-HOUSE, 

Ebensbukg,  Pa.,  September  18,  1882. 

This  county  had  at  the  taking  of  the  last  census  in  1880,  a  P^P"'-"-;  f  ""^J^^'y 
forty-seven  thousand,  and  the  number  of  insane  who  became  chargeable  to  her, 
n  the  pa'  five  years  ending  December  31st,  1881,  were  85  males  and  16  fen>a  s- 
a  toJal  of  51.    Of  the  35  males  there  are  14  that  we  do  not  know  the  cause  o  the  r 
LsanTtrintemperance,8;  sickness,4;  masturbation,!;  pecuniary  difficulty, 
sun  s  oke  f  dLppointment,  1 ;  epilepsy,  1;  loss  of  friends,  1;  u.hented,  1 
nLv  in  the  late  war  2.    Of  the  16  temales,  there  are  causes  unknown,  4  ;  ex- 
ee C  3    domestildifflculty,  2  ;  ill-health,  1 ;  typhoid  fever,  1 ;  religion.  1  loss 
of  Mend    1  ■  old  .age,  1 ;  puerperal,  1 ;  menstrual  irregular,  1.    We  have  25  m- 
sLrnow  at  Dixmoni,  and  hate  23  in  our  Alms-house  ;  67  inmates  in  our  Hou  e 
September  J  1882  ;  we  hire  one  male  and  one  female ;.  we  hire  no  inmates  at  all 
we  ate  an  our  own  vegetables  and  feed.    We  buy  all  our  floi.r  ;  our  land  is  too 
rauch  exposed  to  the  winter  storms  to  raise  fall  gram.    We  1^ ad  about  1,600 
bushels  o?potatoes  last  year,  which  was  a  big  thi.,g  for  the  --n^  AVe  keep  1 
cows  and  make  most  of  our  butter  and  keep  the  House  in  milk.    We  paj  out  on 
an  average  about  $475  per  month  for  out-door  relief-exclusive  of  Dixmont, 

•  t.wn  stories  and  b; 

ISIDORE  LILLY,  Steward. 


We 


have  a  brick  house  of  52  room.  ;  two  stories  and  basement ;  heated  with  steam. 


Mr. 


jImes  Millard,  of  Chester  county,  submitted  the  following 


liEPOiilT  OF  CriESTER  OOUN  lY  ALMS  IloUSE, 
'  Fur  (he  Year  Ending  September  -30.' /t,  1881. 


,.42201+  41 


Jimonnt  of  orde^.^  drawn  oii  County  Treasar-jr   ......  y 

To  Irilaiice  from  In'-'t  settlemi-.i.....  •■  ^  '^"'3 

From  board  01  iiuiiiilej.    ^^^^ 

From  pauper  labor  .....  .....  ■■-   ^ 

Ffoin  cattle,- hides,  lard,  hay,  &c.,  sold   2231  8G-&  41H1  21 


Total  receipts  •  •■-  ^26195  62 

Less  cash  on  hand  at  end  of  year   138  39 


S260.37  23 


,    Total  exijcnditures  for  the  ; 

Amount  paid  for  out-door  medical  cases   §124.5  17 

Amount  paid  for  out-door  relief   248  10 

Amount  paid  for  out-door  medical  supplies   SO  00 

Amount  paid  for  out-door  cofSns  and  graves   251  50 

Amount  pafd  for  board  of  insane  at  hospitals   5192  16 

Amount  paid  for  paupers  in  other  counties   102  78 

Amount  paid  Penn.-,ylviu:ia  Training  School   .-■    104  38 

Keceii'ts  from  sundry  sources   il'-'l  21— SU.jGo  20 

Net  expenditures  of  Alms-house  ^rl460J  03 

Average  number  of  inmates  in  House  for  vt-ar  ...-i^-^i 

Weekly  cost  of  eacli  inmate  §  93 

In  addition  to  t  he  ab  -.ve,  we  fed  and  lodaed  2347  tramT.>.  V/e  liad  .32  insane  in 
the  hospitals,  and  7  in  ili.?  Feeble-minded  School.  Tlicie  ".vas  no  epidemic,  and 
hut  one  case  of  small-pox  during  the  year.  Our  farm  contains  .3.35  acres,  about 
40  of  which  is  in  timber ^  the  remainder  arable,  from  which  the  roilor.-i;ig  pro- 
ducts were  raised  ; 

Bushels  wheat  1025  ,  Bushels  sweet  potatoes   35 

Bushels  corn   «0  i  Pounds  pork  iUo 

Bushelsoats  ■  i   Ponndsveal  1510 

Bushels  rye....   12  1   Pound.=  butter  made  2200 

Bushels  potatoes  1075:   Loads  of  hay   85 

Besides  a  fair  supply  of  fruhs  and  vegetables.  Also  slaughtered  29,47'!  pounds 
of  beef,  a  part  of  wiiich  was  fed  on  the  farm. 

STOCK  OK  FA'-'IM  OCTOBER  1,  1881- 

Fat  steers  20  !  Pairs  oxen   4 

Fat  bulls  ■ 


  Rorses   0 

jlogs  I  fairy  c  iws  ,  24 

The  product  of  the  dairy  is  all  consumed  in  the  House. 

At  the  cGUclusion  of  Mr.  Millard's  Report^  he  said.  We  had 
this  year  abont  109  insane  in  the  hospital  at  Nurristown  and  about 
32  in  Harrisburg. 
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Mr.  Millard,  on  being  aslied  "  wliy  their  out-door  relief  fund  was 
so  small?  "  said  :  I  think  it  is  owing  to  the  following  rules  atitl 
regulations  which  our  board  have  adopted  : 

CHESTER  COUNTY  ALMS  HOUSE.  . 

KULES  AKD  REUtll.ATIOKS  IM  IlEFEUliNOE  TO  PAUPERS. 

I,  All  persons  entitled  to  Relief,  must  be  removed  to  and  provided  for  at  the 
Alm.s  House,  and  no  payment  will  be  made  for  Medieal  Attendance  or  other 
relief  furnished  outside  of  the  Aims  House,  except  in  cases  of  enu  rgency,  when 
deh^3'  or  removal  wo'ild  peril  life  or  expose  the  pauper  to  serious  injury. 

H.  To  entitle  any  person  to  pay  for  medical  attendance  or  other  relief  furnish- 
ed to  paupers  in  cases  of  emergency,  the  claimant  must  notify  one  of  the  Direc- 
tors, or  their  Steward,  of  the  case  in  writing,  within  three  weeks  after  the  first 
attendance  or  relief  has  been  rendered  to  the  pauper,  and  also  of  the  earliest 
occasion  the  pauper  can  safely  Ije  removed  to  the  Alms  House  Frovided,  This  rule 
shall  not  apply  when  the  pecuniary  circumstances  of  the  individual  relieved  are- 
not  known  to  the  Physician  or  other  person,  furnishing  such  relief.  And  when, 
the  circumstances  of  the  individual  relieved  shall  become  known  to  the  Physi- 
cian or  other  person  after  the  attendance  or  other  services  have  com  menced,  notice- 
as  aforesaid  shall  be  given  witl^in  three  weeks  after  obtaining  such  knowledge. 

III.  All  bills  rendered  must  be  accompanied,  where  practicable,  bj^  a  certificate- 
signed  by  at  least  two  respectable,  disinterested  persons,  stating  that  the  services, 
were  rendered  or  relief  furnished,  and  that  the  recipients  were  without  means- 
to  pay. 

BENNETT  S.  WALTON, 
WILLIAM  H.  DALLETT,, 
THOMAS  MILLARD, 
.       ■  .  Directors  of  Poor. 

February  20th,  1876. — The  foregoing  rules  and  regulations  having  been  sub- 
mitted to  the  Hon.  William  Butler,  President  Judge,  and  the  Hon.  Joel  Hawley^ 
Associate  Judge  of  the  Court  of  Common  Pleas  of  Chester  County,  are  hereby, 
approved  by  the  same. 

HANNUM  BALDWIN,  Protbonotary.. 

March  14,  1876. 

On  motion  of  Mr.  McGonnigle,  it  was  ordered  that  the  above- 
Rules  and  Regulation.?  in  reference  to  the  paupers  of  the  Chester 
County  Alms-house,  should  be  printed  in  the  Report. 

Mr.  Brown,  of  Erie,  submitted  the  following 
REPORT  OF  THE  ERIE  COUNTY  ALMS-HOUSE  &  FARM. 

To  the  Stale  Convention  of  the  Directors  of  the  Poor,  Convened  Cit  Somerset.  Soinerse 
County,  September  19.  1882  : 

This  Institution  is  situated  about  three  miles  West  of  the  city  of  Erie,  Pa.  on  the 
main  wagon  road  leadiiigfrom  Erie  to  Clevelarid.  The  building  was  erected  i 
1870,  and  is  substantialy  built  of  brick  with  a  cellar  and  stone  wall  under  ih&- 
entire  Eastern  structure.    The  House  fronts  the  South  and  is  surmounted  in  the- 


middle  above  the  main  entrance  with  a  loft^'-  dome  and  is  flanked  on  both  ends 
with  neat  turrets  so  that  the  front  lool^s  very  imposing.  The  main  part  of  the  build- 
ing is  four  stories  high,  190  feet  in  length  and  57  feet  in  width,  also  iu  the  same 
style,  only  three  stories  high  proceeds  a  wing  about  the  center  of  the  main  building 
84  feet  in  length  and  32  i  feet  in  width.  In  the  basement  or  cellar  of  this  portion  of 
the  house  are  located  the  machinery,  engines,  heating  apperatus  etc..  The  light- 
iug  of  the  house,  cooking,  pumping,  etc.,  is  done  by  burning  natural  gas.  The 
entire  house  is  heated  by  steam,  made  through  a  furnace  (tire  made  of  coal,) 
which  consumes  about  300  to  350  tons,  per  year.  The  first  floor  of  the  last  men- 
tioned wing,  contains  the  kitchen  and  large  dining  room,  two  pantries  etc.,  this 
dining  liall  has  tables  and  seats  for  about  200  inmates.  The  second  floor  con- 
tains the  cells  and  rooms  for  insane  females,  and  the  tliird  floor  is  used  as  a 
hospital  for  the  males.  vVater  closets,  bath  tubs  etc.,  are  in  both  of  the  last 
named  departments.  The  center  or  middle  of  main  building,  is  occupied  by  the 
otSce,  the  parlor,  and  several  other  room.s  for  the  accomodation  of  the  Stward  and 
his  family.  The  West  wing  from  this  center  portion  of  the  building  is  occupied 
by  the  female  class  of  inmates,  and  the  East  wing  of  the  main  portion  of  the  house 
is  occupied  by  the  male  class  of  inmates.  The  entire  house  is  well  planned  as  to 
convenience;  the  Steward's  appartment  divides  the  male  appartment  from  the 
female  appartment  which  leaves  no  opportunity  of  any  communication  between 
the  two  sexes.  Both  departments  for  the  inmates  are  well  planned  with  center 
walls,  large  and  small  sleeping  appartments,  also  hospital  rooms  etc.,  The  house 
will  accomodate  350  inmates,  300  verj'^  comfortably.  The  insane  department  for 
the  males  is  about  50  feet  from  main  building,  a  brick  structure  by  itself,  two 
stories  liigh,  .center  hall  through  middle  ;ind  ceils  on  each  side,  with  out  side  yard 
ect.,  will  accomodate  about  30  inmates.  There  are  two  barns  one  large  and  com- 
paratively new  barn  with  stone  basement  with  well  arranged  stables  for  horses  and 
cattle,  the  upper  part  is  used  entirely  for  grain  and  hay.  The  next  is  an  over 
ground  barn,  the  lofts  over  the  entire  building  is  kept  for  straw,  which  is  used  in 
oonnection  with  the  grain  barn,  the  under  part  is  used  for  storeing  away  tools  and 
machinery  belonging. to  the  farm.  The  farm  in  onnection  with  this  Institutioii 
numbers  105  acres,  all  under  a  high  state  of  cultivation.  The  Lake  Slmre  &  P.  & 
Erie  R.  R.  also  the  C.  C.  &  St.  Louis  R.  R.  runs  along  the  north  line  of  the  farm.^ 
We  have  a  spur  which  intersects  the  F.-  E.  R  R.  which  belongs  to  the  county, 
where  the  coal  is  delivered  for  the  use  of  the  house;  The  soil  is  chestnut  and 
black  walnut  bottom,  some  sand  and  gravel  ridge.  The  garden  consists  of  some 
5.  acres  whicli  is  usually  very  productive,  raising  annualy  an  abundance  for  the 
entire  house.-  The  Alms-house  and  farni',  are  managed  by  a  Steward  and  Matron,, 
and  under  their  management  and  direction  are  placed  the  following  helps,  one 
hired  man  on  the  farm  ;  one  engineer ;  one  man  to  care  for  the  male  insane  depart- 
mentone  man  to  do  the  baking  ;  one  man  to  wait  on  the  sick  in  male  hospital 
department;  one  woman  for  the  insane  female  department ;  two  girls  for  dining 
room,  kitchen  and  general  help  to  the  Matron.  Much  of  the  wearing  apparel  is 
manufactured  in  the  house  as  the  following  report  will  show  for  the  year  past. 

BEPOET  OF  STEWARD  OF  ALMS  HOUSE  FOR  YEAE  ENDING  DECEMBER  31,  1881. 


Number  of  inmates  in  Alms-house  January  1,  1881 
Number  admitted  during  year  


221 
162 


22 


Disclia.Tged  dnring  year  , 

Eloped  •  

Etiuoved  ■ 

Died  , 


.101 

.  11 

.  31 


Foreigners 
Natives  


Indentured.,  


Total  

Number  reiuaining 

31, 1881,  males  

Females  


in  house  Dec. 


Total. 


.176 

..126 
.  81 


Total  

Under  10  years  of  age. 

From  16  to  70  

From  70  to  80  • 

Over  SO  


Tota 


.141 
66 

.207 
,  10 
.160 
.  25 
..  12 

.207 


Articles  manufactured  in  the  bouse  during  the  j 
mates,  as  follows  : 


year  18«1,  by  the  help  of  the  in- 


MEK  S  WEAP,.- 

.Pantaloons,  pairs  

Overalls,  pairs  

Drawers,  pairs  ■ 

Shirts....  

Vests   -  

Blouses  

Aprons  ■  

Socles  

Suspenders  


women's  weab. 


47 
00 
45 
257 
10 
20 


Dresses  

Chemise  — 
Drawers  — 

Aprons  

Nighigowns 

r'u;>s  

Skirts  

Waists  


.118 
.115 
.  46 
.112 
,  18 
.  25 
.•  20 
.  6 


Stockings   '5 


Boot 


BOYS  WEAR. 


Goats  

Pantaloons., 

Shirts  

Waists  


1(1 


CtIRJ.s  wear. 


12 
G 


S, 
'  •) 

t; 

4 


for  tlie  year 


ind  .-lioes  repair<rd,  pairs. .....  78 

MlsrELLAlVF.OTTS  ARTICLES. 

Comforters   22 

Pillow   .-.-1-6 

Pillow  ticks   ^0 

Quilts  12 

Sheels  -  132  - 

Shrouds   5 

Straw  ticks  '   8 

Towels   87 

Table  cloths    13 

Coffin  piliows   33 

Curtains   30 

Infant  outlits  .,  6 

,is  follows  : 


Aprons  

Chemise   ^  

Drawers  

Dresses  -  

Nightgowns  

Stockings  

Skirts  

Productions  of  the  farm,  et 

Pork  fed  and  slaughtered  on  farm,  pounds  0470 

Beef  fed  and  slaughtered  on  farm,  pounds   744 

Number  bushels  wheat  raised   ^64 

"  barley  raised   374 

"  clover  seed  raised  ,   H 

,'<  timothy  seed  raised   9 

"  corn  in  the  ear  raised   S87 

"  potatoes  raised   570 

Nundoer  tons  hay  raised  (abou!  )   '^■^ 

Number  loads  corn  fodder  raLsed  •  1* 


■  '  ^  -SB 

'■Garden  vegetables,  etc.,  raised  for  the  year,  as  follows  : 

Nuuiber  bushels  beets,  etc.,  raised   42fi 

"  carrots  raised   148 

"  parsnips  raised  (about)   2.50 

'    '     onions  raised   24 

"  sweet  potatoes  raised   12 

Squash,  green  ijeas,  green  corn,  tomatoes,  green  beans,  cucum- 
bers, cabbage,  etc.,— each  variety  a  good  supply  for  house. 

■  STOCK  ON  THE  F.\R.M  DECEMBER  31,  1881. 

■Number  of  horses   4  j  Number  of  store  hogs   26 

Number  of  cows   11      Number  of  chickens  200 

^Number  of  stock  bulls   1  I  Number  of  geese   12 

The  approximate  value  of  farm  per  acre  would  probable  be  $225,  or  .523,625,  for 
the  farm,  estimate  value  of  buildings,  §100,000  dollars.  Probable  cost,  by  estimate 
-of  keeping  each  inmate  v/ould  not  exceed  $1.30  .per  week.  At  present  time,  num- 
ber of  inmates  in  the  Alms-house  are  180  ;  106,  males ;  74,  females ;  14  insane 
males  and  16  insane  females,  and  the  number  of  insane  received  in  the  Brie  county 
Alms-house,  during  the  past  five  years,  commenceing  with  January  1st,  1877, 
was  22  ;  1878,  15  ;  1879,  11 ;  1880,  6  ;  1881,  11 ;  Total  05.  We  have  at  present  date 
-.at  Warren  Asylum,  by  order  of  Directors  of  Poor,  34  insane— 17  males,  and  17 
females. 

Total  expense  for  the  support  of  the  poor  inside  and  out  door,  does  not  exceed 
■$28,000-;  this  also  includes  the  keejang  of  34  insane  at  Warren. 

Very  Respectfully, 

■  ■     •  -  ■  '  W.  M.  BROWN,  . 

..  .  ■  Steward  Erie  Countj'  Alms-house. 

■  REPORT  OF  FAYETTE  COUNTY  POOR  HOUSE. 

SUBMITTED  BY  MR.  H.  0.  JEFFRIES. 

Expenditui-es  of  Fayeite  County  Poor  Mouxe  for  the  year  ISSl. 

Expended  for  Poor  Hou.se  $10,544  99 

Expended  for  out-door  relief   3109  04 

Received  by  the  Directors  of  ihe  Poor  for  boarding  paupers   641  06 

Net  cost  to  Fayette  county.....  S1.3012  97 

Number  of  inmates  in  Poor  I-Iouse  January  1, 1S81  176 

Number  admitted  during  year  •  117 

Total  323 

Number  discharged  during  the  vear  110 

Number  died  during  the  year  -10 

Number  eloped  during  the  year  ■   21 

Number  indentured  during  the  year   12 

Total  number  discharged  during  the  year  .183 

Number  remaining  January  1,  1882. ....o  140 

Average  number  of  inmates  during  the  year..  145 

Average  cost,  per  week,  of  each  inmate,  not  including  market  value  of 

farm  products  ^     ^  35i 


Number  of  insane  admitted  to  Fayette  County  Poor  House,  from  the  yrar  IS7T 
until  the  year  1S.S2,  inclusive  : 

Admitted  in  1877  12 

Domestic  trouble  »  „  1 

Melancholia   :;; 

Epilepsy   i 

Intemperance  and  exposure   3 

Puerperal   1 

Jlental  anxiety   3 

Unknown   1 

Admitted  in  1878  10 

Domestic  trouble   I 

Intemperance   1 

Puerperal    1 

Exposure   1 

Hysteria   1 

Relaiised   2 

Organic  disease  of  brain   1 

Unknown   2 

Admitted  in  1879  10 

Domestic  trouble   2 

Financial  trouble   2 


Fever   2. 

Iriieinperanee  ], 

HyjK-r:a   l 

Cluire^i  ,   i 

Unknown   i 

Admitted  in  1880  19- 

Domestic  trouble   4 

Intemperance  •.   2 

Puerperal    2 

Financial  trouble   2 

Hei;editary  '.   2 

Epiilepsy.   1 

Hysteria   i 

Unknown..   5- 

Admitted  in  1881  13- 

Domestic  trouble   3 

Puerperal   2_ 

Intemperance   2 

Mental  anxiety.....   3 

Unknown....   3, 


Farm  products  for  the  present  year  :  Busliels  of  wheat,  863  ;  bushels  potatoes 
1,800  ;  heads  of  cabbage,  6,500  ;  tons  of  hay,  50— total  value,  $3,099.  The  Coun  ty 
Farm  contains  128  acres. 

^  H.  C.  JEFFfilES. 

Mr.  J.  Haffley  submitted  the  following 

REPORT  OF  HUNTINGDON  COUNTY  ALMS-HOUSE. 
The  Alms-housy  is  situated  at  Snirleysburg,  on  the  line  of  Che  E.  B.  T.  R.  R., 
some  20  miles  from  the  town  of  Huntingdon  and  is  pleasantly  located  and  in  good 
condition.  Average  number  of  i)aui)ers  relieved  in  the  bouse  per  month,  67,-, 
number  releived  outi-ide  of  hou^e,  209  for  tlie  year.  Cost  of  maintenance  per 
week  in  house,  1  dollar;  number  of  insane  admitted  into  house  for  the  last  five 
years,  four ;  cause  of  insanity  as  near  as  can  be  ascertained,  imtemperance.  Num- 
ber insane  belonging  to  the  county  kept  in  the  Asylum  at  Flarrisburg,  16  ;  aver- 
age number  of  children  kept  in  the  house  per  month,.  10  ;  number  demented  or 
feble  minded  in  house,  about  20;  paupers  are  admitted  into  house  in  the  usual 
form,  witb  the  exception  tliat  we  have  a  blank  order,  which  we  furnish  our  juf- 
tices,  and  all  persons  making  application  are  sworn  to  the  statement  made.  The 
Alms-house  is  heated  by  stoves  but  we  contemplate  beating  by  steam.  The  in- 
sane department  is  on  the  ground  floor  and  is  composed  of  6  cells.  We  have  a  small 
hospital,  it  being  separate  from  tbe  main  building.  Cost  of  Alms-house  for  the- 
last  year,  $9061.58.  Produce  of  farm:  Bushels  of  wheat,  529;  bushels  of  oats,  298; 
bushels  of  corn  in  ear,  805;  bushels  of  clover  seed,  8  ;  bushels  of  potatoes,  345  ;, 
bushels  of  beans,  18;  bushels  of  tomatoes,  45;  bushels  of  beets,  25  ;  bushels  of 
turnips,  12  ;  bushels  of  onions,  11 ;  heads  of  cabbage,  2.500  ;  tons  of  hay,  24  ;  four 
horse  loads  of  corn  fodder,  8 ;  pounds  of  pork,  3505  ;  pounds  of  beef,  775  r. 
pounds  of  veal.  420  ;  pounds  of  lard,  300 ;,  calves,.  2;  bushels  of  apples,  30 ;. 
bush«ls  of  lime,  2300.  \.  ■ 

'  '  ■  ■•  ■        '  J.  HAFFLEY, 

'  ■  :  :    ■  ■  J.  H.  ISETTE, 

Directors, 
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At  the  dose  of  his  report,  Mr.  Haffley  said  :  We  have  built  a 
new  Aims  house  which  cost  us  §9,059.58.  We  have  also  raised  on 
our  farm  during  the  last  year,  about  526  bushels  wheat,  298  bush- 
els oats,  805  bushels  corn,  8  bushels  clover  seed,  345  bushels  pota- 
toes and  48  bushels  turnips.  We  have  consumed  in  the  house 
about  3,500  pounds  of  pork  and  775  pounds  of  beef. 

Mr.  Sperrier  submitted  the  following 

■       ■  '      ■  '  REPORT  OF  LANCASTER  COUNTY. 

The  Lancaster  county  Institutions  consist  of  an  Alms-house,  Hospital  and  In- 
sane asylum.  The  farm  contains  190  acres,  135  of  which  are  regularly  farmed. 
The  Almshouse  is  a  four  storied  brick  building,  228  feet  long  and  60  feet  wide, 
two  stories  high  above  the  basement.  The  alms-house  contains  many  conven- 
iences which  add  to  the  comfort  of  the  inmates.  The  sexes  occupy  the  east  and 
west  portions  of  the  building,  respectively,  and  are  separated  by  closed  doors. 
The  basement  of  the  center  wing  is  occupied  as  a  kitchen,  the  first  story  for  male 
and  female  dining  rooms,  and  the  second  story  is  the  chapel,  where  the  Rev.  John 
Swenk,  the'moral  instructor  preaches  every  Sunday.  The  cooking  and  the  heat- 
ing of  the  building  is  done  by  steam. 

The  Hospital  is  the  old  Almshouse  building,  which  wasremodeled  several  years 
ago.  It  is  146  feet  long  and  30  feet  wide,  and  two  stories  high  above  the  basement. 
This  building  is  well  arranged  for  the  purposes  for  which  it  is  intended.  It  is 
heated  by  hot  air  furnaces,  six  of  which  are  located  in  the  basement.  The  males 
occupy  the  first  floor  and  trie  females,  together  with  the  family  of  the  Superinten- 
dent oc-cupy  the  second  floor.  In  this  building  about  50  patients  can  be  accomo- 
dated. We  also  have  an  old  stone  building  about  two  hundred  yards  from  the 
main  Hospital,  capable  of  holding  15  ar  20  persons.  This  building  is  intended 
for  those  who  have  loathsome  or  contagious  di.seases.  Four  Physicians  are  elect- 
ed annually,  each  of  whom  serve  the  institution  three  nio-nths,  by  a  daily  visit,  or 
oftener  when  required.  A  weekly  prayer  meeting  is  maintained  in  the  hospital 
for  the  benefit  of  those  who  are  unable  toattend  the  religious  services  at  the  Chapel. 
In  case  of  death  the  remains  are  buried  with  religious  s<rr\dces. 

The  Insane  Asylum  (which  was  destroyed  by  fire  on  Sunday,  August  13,)  con-  ' 
sisted  of  a  main  building  126  feet  lotiK  (east  and  west)  and  33  teet  wide  and  three 
stories  high  above  the  basement.  This  building  was  erected  in  1S66,  and  contain- 
ed comfortable  rooms  intended  for  one  person.  The  mild  cases  of  insanity  occu- 
pied this  building,  the  males  on  the  first  story  and  the  females  on  the  second  and 
third  stories,  this  building  was  heated  with  hot  air  furnaces  placed  iia  the  base- 
ment. -The  south  wing  was  150  feet  long  and  42  feet  wide,  two  stories  and  an 
attic  above  the  basement.  This  building  had  less  comforts  than  the  main  build-- 
ing,  the  ventilation  was  defective  and  the  heating  arrangement  imperfect.  In 
this  building  our  worst  cases  of  insanity  were  confined.  The  fire  orginated  above 
the  attic,  't  and  the  second  story  were  almost  wholly  destroyed,  together  with 
the  second  and  third  stories  of  the  main  building.  At  the  time  of  the  fire  there 
were  112  insane  inmates  in  these  buildings,,  all  of  whom  were  rescued  and  secur- 
ed without  the  loss  of  a  single  life.  On  Saturday,  the  19th,  of  August,  we  were- 
again  visited  with  the  destroying  hand  of  an  incendiary  in  the  destruction  of  our 
barn,  by  which  we  lost  all  our  summer  crops,  together  witli  many  farming  im- 
plements.   We  lost  1,100  bushels  of  wheat,  110  bushels  of  rye,  .300  bush  efe  of 
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oats,  70  bushels  of  corn,  90  tons  of  straw  and  50  tons  of  hay,  which  with  the  cost 
of  the  barn  caused  a  loss  of  over  $9,000— partly  covered  by  insurance. 

ExPENDiTUEEs  FOE  1881.  Cash  paid  for  meat,  flour,  feed,  groceries,  drugs  and 
medicines,  store  goods,  clothing,  fuel,  light,  salaries  and  incidental  expences, 
$38,  223,63  ;  paid  for  the  relief  of  137  out-door  poor,  $2,215,50— Total  amount  paid 
out  during  the  year,  $48,439,13. 

Products  of  the  faem  :  About  40  tons  of  hay  ;  820  bushels  of  wheat ;  975  bushels 
of  corn;  225  bushels  of  oats;  14  bushels  uf  soup-beans;  840  bushels  of  potatoes; 
250  bushels  of  turnips;  15  bushels  of  corn  broom  seed.  Farm  Stock  :  8  horses  ; 
17  cows  ;  3  heifers  ;  5  calves  ;.l  bull  ;  3  breeding  sows  ;  1  boar ;  29  shoats. 

The  number  of  regular  inmates  of  the  institution  on  the  last  of  each  month 
during  the  year  1881,  was  as  follows  :  January,  427  ;  February,  428;  March,  407  ; 
April,  395;  May,  384  ;  June,  386  ;  July,  391;  August,  404;  September,  382;  Oc- 
tober, 410 ;  November,  431 ;  December,  418.  The  daily  average  of  regular  in- 
mates was  406  ;  the  daily  average  of  tramps  during  the  year,  10— making  a  daily 
average  in  all  of  416.  Average  cost  uf  maintenance,  per  capita,  during  the  year, 
$91.88  ;  weekly  cost,  $1.76.  Tlu-  average  monthly  number  of  insane  inmates  was 
135.  In  the  institution  during  tiie  year  1881,  were  born  3  white  male  children, 
and  1  colored  male  child  ;  5  white  female  children  and  1  colored  female  child, 
and  1  still-born— whole  number  of  births,  11.  59  white  males,  27  white  lemales, 
2  colored  males,  and  4  colored  females  died  in  the  institution  during, the  year- 
number  of  deaths,  92.  Admissions  during  the  last  five  years:  There  were  ad- 
mitted during  the  year  1877,  218  sane'males  and  25  insane  males— total,  243  ;  63 
sane  females  and  18  insane  females— total,  81 ;'  total  number  admitted  during  the 
year,  324.  In  1878,  170  sane  males  and  15  insane  males— total,  185  ;  83  sane  fe- 
males and  16  insane  females— total,  99  ;  total  number  admitted  during  ilie  year, 
.284.  In  1879,  154  sane  males  and  31  insane  males— total,  185;  80  sane  females 
.  and  17  insane  females— total,  97  ;  total  nunber  admitted  during  the  year,  282.  ik 
1880,  127  sane  males  and  25  insane  nsales- total,  152  ;  63  sane  females  and  80  in- 
sane females— total,  93  ;  total  number  admitted  during  the  year,  245.  In  1881, 
164  sane  males  and  23  insane  males— total  187  ;  48  sane  females  and  10  insane  fe- 
juales— total,  58;  total  number  admitted  during  the  year,  245.  There  were  ad- 
mitted during  the  last  five  years,  833  sane  males  and  119  insane  males,  making 
952  males  ;  337  sane  females  and  91  insane  females,  making  428  females.  Total 
number  admitted  1380,  of  which  number  210  were  insane.  Of  the  119  insane 
males,  118  were  white  and  1  colored  ;  of  the  91  insane  females,  90  were  white  and 
1  colored.    39  insane  males  and  30  insane  females  were  discharged. 

GECRGE  SPERRIER,  Superintendent. 

Mr.  D.  M.  Ross  submitted  the  following  Condensed  Repoit  of 
Montgomery  County  :  i  , 
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•■eO^TBE^'SKD  REPORT  OF  MONTGOMERY  COUNTY. 

Fuj-  th/;  Year  Eudiny  Dcjciiiher  31,  1881. 

fCasli  paid  for  dry  goods,  grooeries,  coal,  dnig«,  cattle,  salaries,  labor,  &c  .S21o78  61 

Cash  paid  for  out-door  relief  .••   ^9^7  50 

'Cash  paid  for  out-door  medical  attendance   -l-W  00 

■Cabh  paid  for  out-door  bnrials.   --1^5  00 

Total  amount  expended  during  year„  

From  which  deduct  aiuo-ii-t  received  irom  sale  oi'  farm  products,  i 


Net  cost  of  running  whole  disirict  

Net  cost  of  keeping  Alms-house  aloue. 


,  §2t;:;65 
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Monthly  average  of  inmates  in  house   224J 

Cost  of  keeping  eacli  inmate  per  year  $73  80 

The  Aluis-house  Farm  is  one  of  the  tiiicst  in  Montgomery  county,  containing 
■298  acres,  nearly  all  of  which  is  in  good  farnring  condition. 

The  total  number  of  in.-ane  . admitted  during  last  tive  years  is  31, — divided  as 
follows  : 

Male  American  12  j  Female  American  6 

Male  Irish-   -1      Female  Irish   .2 

Male  German   6  I  Female  German  1 

Tlie  insane  inmates  are  kept  in  the  hospital  connected  with  t)ie  institution,  the 
improvable  cases  only  being  sent  to  the  Slate  Asylum  at  Norristown.  The  Alms- 
house proper  is,  we  think,  one  of  the  linest  in  the  State,  having  large,  comfurla- 
■ble  rooms  for  the  inmates,  and  is  heated  in  cold  v/eather  by  steam,  and  lighted 
with  gas  made  on  the  premises.  Particular  attention  i-s  paid  to  the  subjects  of 
■drainage  and  ventilation,  both  of  which  are  under  the  supervii-ion  of  the  Direc- 
tors ;  and  the  criticisms  of  the  members  of  the  State  Board  of  Public  Charities 
have  generally  been  of  advantage. 

The  Physician  visits  the  institution  three  times  per  week,  and  is  within  easy 
«all  in  case  of  emergency.  The  Board  meets  on.  the  first  Monday  of  every  mouth 
and  transacts  such  business  as  is  brought  before  it  (as  paying  bills,  etc.),  and  in 
the  afternoon  a  thorough  examination  is  made  of  the  Alms-house  and  Hcspiud. 
Notices  are  posted  up  throughout  the  premises  "that  any  complaints  of  ■■ruelty 
■or  neglect  on  the  pare  of  any  of  the  officers  will  be  heard  by  the  L-oai-d,  '  and 
when  such  complaint  is  made,  the  Board  hears  it  and  reprimand  or  punish  the 
offender  with  a  promptness  that  shows  their  sympathies  are  enlisted  in  behalf  of 
the  indigent  poor,  who  must,  out  of  necessity,  spend  the  Ixilance  of  their  days  in 
the  "  County  Home." 

DAYID  H.  RO.SS, 
Secretary  of  Boai-d. 

Mr.  Snyder,  of  Philadelphia,  subniitted  th.8  following 

REPORT  FOR  OXFORD  AND  LOWER  DUBLIN  POOR  DISTRICT. 

No  doubt  many  of  those  present  do  not  understand  the  position  we  occupy,  or 
why  it  is  there  are  so  many  different  poor  organizations  in  Philadel[)hia.  Previ- 
ous to  the  act  of  consolidation  the  County  of  Philadelphia  was  a  separate  organi- 
•zation,  electing  its  own  officers.  But  when  that  act  was  passed,  which  consol- 
idated the  city  and  county,  making  it  all  one,  municipally,  the  people  of  the 
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eounty  petitioned  to  be  allowed  to  keep  their  own  poor,  which  was  granted  thenrt 
This  is  why  there  are  so  many  organizations.  The  City  proper  is  one;  the  i!2c!'. 
Ward,  or  Germantown,  anorhor  ;  Unsro!  towii;-h  ip  an,.ther  ;  By  berry  and  More- 
land  townships  another;  Oxford,  Franklin,  Lower  Dublin  and  Delaware  (which 
I  have  the  honor  to  represent)  another;  comprising,  with  the  exception  of  By- 
berry,  more  land  than  the  whole  of  the  23d  Ward.  It  also  includes  the-villages- 
of  V/hitehill,  Holmesbi,iry,  Irisdale,  Somerton,  Bustleton,  Sandyford,,  Fox  Chase, 
Cedar  Grove  and  Frankford,  comprising  about  35,000  inhabitants.  Mo-;t  of  'these 
places  are  manufacturing  establishments,  and  are  largely  made  up  of  a  floating^ 
population.  When  the  manufactories  stop  we  are  required  to  give  this  popula- 
tion temporary  relief.  They  never  pay  anything  direct  to  our  institution,  as^ 
there  is  no  tax  on  such  persons.  The  Oxford  and  Lower  Dublin  Poor  Institution 
is  situated  on  the  banks  of  the  Pennypack  creek,  near  Holmesbury,  and  about 
ten  miles  from  the  Court  House.  It  was  incorporated  April  11th,  1.807.  Among 
the  old  records  I  find  that  at  that  time  it  required  ab'jut  three  hundred  dollars, 
besides  the  products  of  the  farm,  to  keep  the  poor.  In  18G7  the  Directors' built  a. 
new  house,  by  which  they  incurred  an  indebtedness  of  §20,000,  which  they  have 
not  Been  able  to  cancel.  The  ground'  attached  to  the  Institution  comprise  11:5 
acres  of  good  arable  land,  which  is  worked  principally  by  hired  labor.  We  keep- 
none  but  the  leeble,  infirm  and  old  in  the  house;  the  act  incorporating  the  House 
of  (Jorrectiou  requires  all  able-bodied  persons  to  be  sent  there.  Oar  Board  is  re- 
quired—and they  have  the  right— to  commit  tliem  there,  where  they  are  required- 
to  work.  We  have  an  average  of  seventy  persons.  We  keep  no  children  over 
two  years  of  age— all  others  are  .sent  to  the  Pauline  Home  of  Germantown,  where 
they  soon  receive  places  and  cease  to  be  a  charge  to  us.  [I  gave  a  description  of 
this  Horue  at  the  Convention  at  Erie].  We  giye  our  inmates  good,  wholesome 
food— milk,  rye  coffee,  pork,  mackerel,  and  fresh  meat  twice  a  week.  We  believe 
thai  when  people  become  old,  unable  to  care  for  themselves,  that  they  should  be 
treated  like  human  beings.  The  products  of  the  farm  sold  yearly  amount  to 
$3,085  ;  and  of  that  we  consume  about  §1,468 ;  tne  principal  items  being  potatoes, 
hay  and  corn.  The  expenses  of  the  house  for  1881  amounted  to  §7,084  ■  of  the 
farm  to  §2,703;  miscellaneous  expenses,  §344;  salaries,  §725;  out-door  relief,, 
§2,247.  The  receipts  are,  tax  duplicate,  §11,846  ;  produce  sold  amounted  to  $14,- 
647.    The  indebtedness  amounts  to  §20.000. 

CHARLES  S.  SNYDER,  Delegate 

Mr.  p.  G.  Kell,  of  Perry  county,,  submitted  the  following-, 
report :.  .     '  .  . 

,      ,  .  ■  Perrx  Ootjkty.  Alms-Hodse,  | 

LoYSViLLE,  P.4.,  September  17,  1881.  j 

Gentlemen  :  In  accordance  with  the  resolution  adopted  at  the  last  Convention,, 
we  would  submit  the  following  report  for  your  consideration  : 

The  number  of  indigent  insane  admitted  into  our  Poor  House  during  the  last 
five  years  is  as  follows  :  Males,  2 ;  females,  3  ;  cause  of  insanity  unknown,  except 
of  one  male,  which  is  attributed  to  d.egenerac}'  by  the  intermarrying  of  blood  re- 
lations. The  system  upon  which  our  institution  is  managed  is  as  follows  :  The 
Board  of  Directors  meet  in  the  institution  on  the  last  Friday  of  every  month,  in 
order  to  examine  the  books  and  accounts  of  the  Steward;  the  state  and  condition 
of  the  house  and  inmates  ;  to  issue. orders  on  the  Treasurer  for  all  bills  of  indebt- 
edness  accrued  during  the  month,  and  to  transact  any  other  business  which  may 
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be  ]iresente  l  to  them  for  their- consideration  in  the  interests  of  the  Poor.  The 
BourJ  of  Directors  also  keep  a  close  supervision  of  the  stocli:,  the  farm  and.  its 
gei^eral  nianagcnieiit.  At  their  stated  meetings  in  November  of  each  j'ear,  they 
select  a  Steward,  Clerk  and  Physician  to  serve  for  the  ensuing  year.  Out-door 
relief  is  granted  r[uarterly  to  such  persons  as  can  support  themselves  with  a 
limited  amount  of  aid;  each  applicant  being  rec^uired  to  possess  the  proper  cre- 
dentials and  recommended  by  good,  responsible  persons  as  subjects  worthy  of 
charity.  The  management  of  the  house  and  farm  is  controlled  by  the  Steward, 
who  is  required  to  firomote  the  comfort  aud  happiness  of  the  inmates  as  much  as 
possible,  selecting  such  work  as  is  suitable  for  the  different  persons  engaged,  and 
promoting  good  order  and  decorum  in  all  the  different  wards,  as  well  as  the  gen- 
eral affairs  of  the  institution.  The  work  on  the  farm,  consisting  of  170  acres,  is 
performed  by  the  inmates,  under  the  supervision  of  the  farmer,  who  is  employed 
by  the  Steward.  .  Respectfully  submitted, 

GEORGE  C.  SNYDER, 
-  ■    J.  P.  HOLLENBAXJGH, 

BENJAMIN  BISTLINE, 
P.  G.  KEhL,  Steward.  Directors. 

Mr.  Neifkrt,  of  Schuylkill,  on  presenting  his  report,  said  : 
I  never  attended  one  of  these  meetings  before,  and,  therefore,  did 
not  know  vvha.t  kind  of  a  report  was  generally  given,  or  how  it  waS' 
gotten  up.  We  have  rather  an  expensive  county,  on  account  of 
ttie  class  of  people  v/hich  compose  the  population.  Being  situated 
in  a  mining  district,  we  have  a  good  many  different  classes  of  peo- 
ple to  deal  with.  Our  out-door  relief  fund  is  very  high.  Our 
farm  contains  about  three  hundred  and  sixty  acres,  two  hundred 
of  which  are  farmed  regularly.  We  have  one  main  building,  four 
stories  high,  and  one  large  insane  building,  three  stories  high,  and 
built  of  biick^  then  we  have  another  large  brick  baildiog,  three 
stories  high,  besides  quite  a  number  of  out-buildings.  The  Board 
meets  every  Monday  in  the  year,  and  every  first  Tuesday  in  the 
month  to  issue  Treasury  orders.  We  seldom  have  any  children  in 
the  house,  as  we  bind  them  out.  We  have  more  calls  for  children 
than  we  can  supply.  We  never  bind  out  children  to  persons  we 
do  not  know,  unless  they  can  produce  a  proper  recommendation. 
We  never  bind  Protestant  children  in  Catholic  families,  nor  Catho- 
lic children  in  Protestant  families. 

REPORT  OP  SCHUYLKILL  COUNTY  ALMS-HOUSE. 
Partial  Statement  of  the  Expenditures  for  the  yea/- 1881. 


Out-door  relief  granted  $12694  51 

Out-door  burial  expenses   1815  00 

Out-door  maintenance   1001:  26 

Out-door  medical  attendance   869  75 

Out-door  justice  fees   45.3  80 
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Directors' salary  and  traveling  expenses   1810  78 

Directors'  horse  hire   3)^7  00 

Hoase  expenses   26619  20 

Employes'  salaries  •   4S22  99 


The  average  niniiber  of  inmates  for  the  year  was   504 

Average  cost  of  fee<iing,  clothing  and  medical  treatment,  jjcr  capiln  §1  23 


During  the  year  1881  there  were  killed  for  the  use  of  the  inmates  the  following 
cattle  : 

113  steers,  weighing  72084  pounds 

10  calves,  weighing   745  pounds 

20  liogs,  weighing   6990  pounds 

Total  expense  connected  with  the  Schuylkill  County  Alms-house  for 

tlieyear  1S81  :  $84427.  93 

The  item  of  $42,694.51  expended  for  out-door  relief  in  Schuyl- 
kill county  caused  considerable  discussion,  and  the  inquiry  was 
made  as  to  the  cause  of  such  an  in  i  usually  large  expenditure.  It 
appeared  that  the  principal  cause  was  the  fact  that  their  popula- 
tion is  made  up  largely  by  the  mining  classes,  who  by  reason  of 
injuries  received  in  the  mines,  want  of  employ  inent,  etc.,  are  neces- 
sitated to  apply  for  out-door  relief  to  a  great  extent. 

Dr.  Luther  :  I  am  glad  that  Schuylkill  county  is  represented 
here;  I  rather  insisted  on  Mr.-Neifert's  coming  to  this  Conventioia. 
I  have  visited  that  institution  when  it  bad  seven  hundred  inmates. 
They  have  also  a  very  large  number  of  insane  to  support,  and 
more  carefully  managed,  better  cared  for,  and  cleanlier  kept  de- 
partments of  an  insane  hospital,  you  will  not  see  any  where  in  the 
State.  I  also  notice  that  their  out-door  relief  has  been  reduced 
considerably.  At  one  time  it  was  about  fifty  or  sixty  thousand 
dollars,  if  I  remember  correctly.  There  was  abuse  of  the  out-door 
relief  practiced  in  that  institution  ;  but  I  see  they  have  reduced  it 
to  about  forty  thousand  dollars.  I  also  wish  to  ask  the  different 
counties  that  have  reported,  in  what  manner  they  classify  the  in- 
sane. I  refer  to  this  matter  because  it  is  important  to  draw  a  line 
of  division  between  the  insane  and  the  demented.  I  think  the  re- 
ports that  have  been  presented  generally,  class  them  all  as  insane. 
This  leaves  the  matter  rather  vague  and  uncertain.  I  think  Hun- 
tingdon county's  report  as  to  classification  correct;  it  reports  five 
insane  and  twenty  demented  persons.  An  insane  person  is  one 
who  has  lost  entire  control  of  his  mind  and  cannot  take  care 
of  himself,  while  a  demented  person  is  one  who  cail  take  care  of 
himself,  dress  himself  properly,  and  assist  in  the  work  about  the 
house.    It  is  highly  necessary  that  this  classification  should  be 
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woperly  made  in  the  reports,  as  the  former  are  generally  removed  . 
Che  State  hospitals,  and  the  latter  are  kept  in  the  alms-houses. 
REPORT  OF  WASHINGTON  COUNTY. 

SUBMITTED  BY  MR  SLOAN. 

T         „i  I'iRi  wp  had  185  inmates.    During  the  year  some 
Tn  our  Home  on  January  1,  IbSl,  we  naa  loj  1111        .    -,     ,      i     nr.  T«nnarv 

n5-  biishels  corn,  2,710;  bushels  oats,  693;  bushels  potatoes,  621 ,  bushels  clover 
seed  12  ■  bushels  beans,  28  ;  bushels  peas,  22. 

Mr  Gay,  of  Westmoreland,  said  :  We  have  no  written  report  to 
submit  thi  year.  We  have  a  large  and  commodious  building  on 
our  form  .hich  contains  at  the  present  time  about  one  hundred 
and  tw";ty-eight  inmates.  We  have  thirteen  insane  males,  and 
twenty-nine  insane  females. 

THE  REPORT  OF  YORK  COUNTY  FOR  1881. 

SUBMITTED  BY  MR.  GILBERTHORPE. 

The  Alms-house  farm  contains  in  cultivation  122  acres.    There  were  kejjt^on 
the  farm  during       year  .  Mu  es  6    c        «  ,    oun    c  ^ 
40    Products  of  the  farm  :  Bushels  wheat,  ^ou  ,  corn,       ,  j: 

pounds.  • 

Inmates  in  the  institution  December  .31,  1881  •  

DaUy  average  of  regular  inmates  and  tramps  during  the  year  18.1   .15 

Average  cost  for  maintenance,  per  capita,  dunng  the  year  1881  bU.  -6. 

Salaries  paid  to  the  parties  employed  at  the  Alms-house,  as  follows  : 

^600  on  1  Matron,  per  year  

Steward,  per  year  ^-;^00  t .   

^^l-'^'  P^'^  y^^^ ^5  00     Shoemaker,  per  day   75 

Doctor,  per  year   J';^- 

Teamster,  per  year   180  tU  | 

■    •       •  -       PARTIAL  REPORT  OF  JUNIATA  COUNTY. 

out  of  afteen  boroughs  and  townships  in  ^^^^f^^^^^^Z  ^be  r^ 
but  three  of  these  have  th.y  insane  V^^WJ^^'  ^  ^^^  1st  We  have  one  insane  pau- 
maining  townships.  These  reports  ^^l^' '^l'^^^' ZI  Z  attendance  extra: 
per,  kept  by  her  sister  at  §1.25  P-J-'^  J^^^^^^^  ^  Z  brother's,  at  $2.00  per 
2,  we  family,  at 

^oS;:::^  -  -  cl^Mng  ^me„ndar^^  3^ 

We  have  four  insane,  all  kept  in  private  families,  at  ^^-^-ll^lf2.  ELDER. 


S2     ■  '      .  ■ 

!       EEPORT  OF  CENTRE  COUNTY. 

There  is  no  Poor-house  in  this  county.  Tiie  poor  requiring  assistance  are  fuj?- 
nisheil  with  aid  at  their  rtsxiective  residences,  except  in  the  borough  of  Belle- 
for-te,  wiiere  the  Overseers  of  tl)e  Puujr  have  rejitf-d  aiid  furnished  a  house  in- 
which  a  small  number  of  coidirmed  paupers  and  traujps  are  taken  care  of.  The 
balance  of  the  poor  receive  assistance  at  tlieir  homes,  as  in  other  boroughs  and 
tovpnships  in  t!)e  county.  There  are  four  insane  persons  supported  by  the  bor- 
ough at  Danville  and  Warren  Insane  Asylums.  I  believe  the  cause  of  insanity  is 
known  in  but  two  cases — one  from  intense  study  and  the  other  from  lever. 
There  are  ten  insane  women  and  nine  insane  men  from  Centre  count}''  sup[>orted 
by  the  different  townships  at  the  Insane  Asylums  at  Danville  and  Wmren. 

DAVID  RHOADS. 

Mr.  Moss  presented  the  following  report  for  Blockiey  Alms- 
house and  Hospital,  showing  the  classification  of  the  inmates,  and 
proposed  diet  lists  for  the  same,  which  was  ordered  to  be  printed 
in  the  proceedings:. 

PHILADELPHIA  (BLOCKLBY)  ALMS-HOUSE  AND  HOSPITAL  REPORT. 
•  CLASSIFICATION  OF  INMATES. 

— CLASS  I. —  ' 

Insane  Department. — Classific-ation  made  in  accordance  with  the  laws  of  the 
State  of  Pennsylvania. 

—CLASS  II. — 

A.-^uperannuated  males  a.nd  females  over  sixty  years  of  age.  B. — Healthy 
males  and  females  over  sixty  years  of  age. 

— CLASS  III.—  ■  ■  ' 

Children's  Asylum  and  Foundlings.  '    .      ':  , 

— CLASS  IV. — 

Obstetric  Cases. — Obstetive  cases  shall  be  admitted  to  the  Hospital  on  the  certi- 
ficate of  an  out-door  physician,  that  the  patient  is  sis  months  pregnant,  or,  in  an 
emergency,  the  Superintendent  may  admit.  . 

— CLASS  ¥. — 

Males  and  Females. — Acute  Hospital  cases. 

■ — CLASS  VI. —  .  '  ' 

Males  and  Females. — Suffering  from  incurable  diseases.  ''.  . 
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PHILADELPHIA  HOSPITAL 

.  PROPOSED  DIET  LIST. 
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PHILADELPHIA  HOSPITAL 

PROPOSED  DIET  LIST. 
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Dr.  Walk,  of  Philadelphia,  on  being  called  npon  for  a  report  of 
the  Society  for  Organizing  Charity,  said  :  I  have  no  report  to  offer. 
We  make  out  an  annual  report,  but  that  report  for  this  year  has 
not  been  issued  yet;  and  the  one  of  last  year,  I  presume  all  have 
seen  that. 

I  wish  to  say  that  I  think  one  of  the  conditions  of  that  resolu-  • 
tion  of  last  year  calling  for  reports,  was  to  give  the  average  cost, 
!per  capita,  a  week,  of  keeping  the  indigent  insane.  After  listening 
to  the  different  reports,  I  think  the  average  cost  per  week  would 
be  about  SI. 25  per  capita.  Some  reports  are  even  much  lower  than 
this,  but  I  fear  they  are  almost  too  low  ;  and  from  the  reports  I 
have  heard  read,  and  the  statistics  I  have  examined,  I  am  inclined 
to  think  the  average  amount  of  cost  for  keeping  a  person  in  the 
alms-house  is  SI. 25  a  week. 

The  subject  of  Out-door  Relief,  I  think,  should  be  well  discussed. 
Quite  a  number  of  the  counties  grant  out-door  relief,  while  in 
others  it  has  been  abolished.  I  believe  that  in  the  majority  of  the 
counties  they  would  get  along  better  without  any  provisions  for 
out-door  relief.  I  am  told  that  in  this  county  there  is  no  out-door 
relief  granted,  except  by  the  authorities  of  the  poor — then  only  in 
cases  of  emergency.  I  am  sure  that  a  few  dollars  in  the  hands  of 
an  organization  conducted  in  a  systematic  manner,  will  do  more 
real  good  than  thousands  of  dollars  distributed  in  the  usual  way 
that  out-door  relief  is  granted. 

In  Philadelphia,  we  have  a  Society  for  Ocganizing  Charities, 
that  looks  after  the  wants  of  all  the  poor  and  needy,  t,nd  we  find 
it  saves  us  many  thousands  of  dollars.  We  have  done  away  with 
out-door  relief  entirely.  If  the  counties  throughout  the  State 
would  form  organizations  of  this  kind,  they  would  find  that  it 
would  take  a  less  amount  of  money  and  the  poor  would  be  better 
cared  for,  while  the  abuse  practiced  in  the  distribution  of  out- door 
relief  would  be  ended.  I  think  the  sooner  we  ca.n  abolish  the 
granting  of  out-door  relief  the  better  it  will  be  for  the  State. 

Mr.  Sypher:  It  may  be  useful  to  supplement  what  Dr.  Walk 
has  said  of  the  plan  and  scope  of  the  Philadelphia  Society  for  Or- 
ganizing Charity,  by  a  statement  of  some  of  the  results  achieved 
by  the  Society.  ■  i 

First  of  all,  it  is  proper  to  state  that,  previous  to  the  organiza- 
tion of  this;  society,  the  City  Councils  of  Philadelphia,  annually 
appropriated,  for  out-door  relief,  from  S50,000  to  $80,000.  This 
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sum  was  apportioned  to  the  twelve  Guardians'  Districts  on  the 
basis  of  populiition,  and  was  distributed  in  ways— best  known  to 
those  who  had  the  haiuliino-  and  the  dividing  of  the  funds.  After 
the  Society  had  entered  upon  the  second  year  of  its  work,  the  City 
Councils  discontinued  the  appropriation  fund  for  out-door  relief, 
except  for  medical  relief.  The  discontinuance  was  expressly  based 
upon  the  statement  that  the  Society  for  Organizing  Charity  would 
provide  and  distribute  relief  to  the  deserving  poor  more  economi- 
cally and  effectually  than'the  city  could  do. 

In  this  connection  two  facts  are  significant :  First — No  apparent 
suffering  was  discovered  to  follow  the  discontinuance  of  the  large 
appropriation  for  out-door  relief;  secondly— no  one  in  coancils,  or 
out,  has  brought  forward  a  proposition  to  renew  the  appropriation, 
though  three  years  have  passed  since  its  discontinuance.  It  is 
due  the  Society  management  to  add,  that  the  whole  annual  expen- 
diture, including  all  disbursements  through  the  Central  and  Dis- 
trict offices,  does  not  exceed  one-half  the  sum  which  the  city  dis- 
tributed each  year  before  the  Society  demonstrated  the  better 
methods.  The  city  authorities  are  now  thoroughly  convinced  that 
appropriations  for  out-door  relief  are  wholly  unnecessary.  It  may 
also  be  interesting  to  know  how  this  result  has  been  achieved. 
You  have  been  told  that  the  Society  has  one  central  office,  that 
the  city  has  been  divided  into  convenient  districts,  and  that  each 
district  maintains  an  office  and  a  superintendent.  All  applica- 
tions for  relief,  whether  made  on  the  street  or  at  the  residences  and 
business  places,  by  persons  in  need,  or  in  behalf  uf  such  persons, 
are  referred  to  these  district  officers.  It  is  a  rule  that  no  one  shall 
be  helped  outside  of  the  district  in  which  he  or  she  lives  ;  if,  tl)ere- 
fore,  any  person  applies  outside  of  the  district  in  which  he  resides, 
'  be  is  referred  to  the  office  in  the  district  in  which  he  lives,  and 
thus  duplication  is  prevented.  The  applications  within  the  dis- 
trict are  promptly  inquired  into,  and  the  condition  of  the  case  is 
ascertained  and  proper  relief  is  applied.  Generally,  the  giving  of 
food,  fuel,  clothing  or  medicine,  are  the  most  insignfiicant  and  use- 
less portions  of  the  relief  afforded.  In  a  great  industrial  commu- 
nity like  Philadelphit, ,  many  people  and  families  are  from  no  im- 
mediate fault  of  their  own  temporarily  in  want ;  a  great  factory 
may  have  suddenly  stopped,  fire  or  bankruptcy,  or  removal,  may 
cause  many  operatives  to  be  thrown  out  of  work  j  long  sickness  or 
the  death  of  the  provider  for  the  family  may  cause  poverty.  Now, 
poverty  is  not  pauperism.    The  former  is  without  the  necessaries  of 


life  and  without  convenient  means  of  providing  tiiem  ;  tb  e  latter 
is  a  being  in  tliis  condition  with  superadded  traits  of  a  willingness 
to  remain  in  that  condition,  and  to  depend  upon  charity  for  sub- 
sistence. The  serious  problem  which  demands  solution,  therefore, 
is,  how  shall  the  poor  be  provided  for  and  not  be  reduced  to  pau- 
perism ?  In  nearly  every  family  there  are  some  members— girls, 
boys,  mother  or  father,  who  can  do  some  kind  of  work.  The  visi- 
tor, who,  in  every  case,  is  a  near  neighbor,  discovers  the  working 
forces  and  finds  something  for  them  to  do;  the  girls  and  boys  are 
sent  to  factories  ;  the  mother  is  provided  with  plain  sewing,  wash- 
ing or  other  work;  the  man  is  sent  to  work  in  some  manufacturing 
establishment.  The  Managers  of  the  society  have  made  arrange- 
ments with  the  persons  having  charge  of  the  improvements  on  the 
Pennsylvania  railroad,  in  and  near  Philadelphia,  by  which  work 
is  given  to  every  man  who  is  sent  from  the  of&ces  of  the  Society  ; 
and  thus  work— the  means  of  earning  a  living— is  provided  for  the 
poor. 

Of  course  there  are  some,  alas!  many,  who  do  not  desire  to  work, 
but  who  are  willing  to  live  by  begging  ;  such,  if  able  to  work,  are 
sent  to  the  House  of  Correction,  where  they  must  work.  It  is  the. 
purpose  of  the  Society  to  pound  at  the  doors  of  the  House  of  Cor- 
rection until  by  setting  the  inmates  to  doing  the  city's  work  on 
the  streets,  docks,  sewers  and  water  works,  the  institution  is  made 
self-supporting.  Still,  after  all  who  can  work  are  made  self-sup- 
porting, there  will  remain  a  residium  of  temporary  and  permanent 
poor  ;  the  former  will  be  comparatively  small,  and  but  little  tem- 
porary assistance  will  be  required  to  support  them,  and  will  be 
provided  by  the  charitable,  and  dispensed  through  the  Society ; 
the  permanent  poor  are  to  be  distributed  to  institutions,  private  or 
public,  as  the  case  may  be,  where  they  will  have  permanent 
homes. 

Another  part  of  the  Society's  work  is  the  establishing  of  habits 
of  frugality  among  the  poor  by  teaching  the  art  and  utility  of  sav- 
ing. In  connection  with  the  District  Offices  there  are  receivers  for 
the  Fuel  Saving  Society,  through  which  the  depositors  obtain  coal 
at  less  than  the  wholesale  price  in  the  regular  market.  The  poor 
are  persuaded  and  encouraged  to  deposit  with  the  receivers  of  the 
Society,  small  sums  weekly  during  the  summer  months  for  the 
purchase  of  coal  in  November.  In  one  district  in  which  over 
eighty  tons  of  coal  were  distributed  by  the  Guardians  of  the  Poor 
during  the  first  year  of  the  Society's  existence,  the  recipients  of 
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that  coal  have  this  year  deposited  with  the  Society  money  enough 
to  buy  fifty-one  tons  of  coal. 

The  problem  is  not  a  simple  or  easy  one,  but  .it  is  comprehensi- 
ble and  capable  of  solution.  Patient,  intelligent,  persevering, 
honest  effort  will  evolve  the  desired  answer.  It  is  the  purpose  of 
the  members  of  the  Philadelphia  Society  to  apply  that  effort,  not 
only  to  the  city,  but  in  the  State,  with  a  reasonable  expectation  of 
putting  an  end  to  the  vicious  methods  of  administering  out-door 
relief,  which  is  doing  more  harm  than  good— whereby  poverty 
increases  and  the  poor  become  paupers. 

Upon  motion  of  Mr.  Snyder,  the  Convention  adjourned  to  meet 
at  7  o'clock  p.  m.  . 

_    ■    .        EVENING  SESSION. 

The  Convention  met,  pursuant  to  adjournment,  at  7  o'clock. 

The  Chairman  called  for  the  reports  from  the  different  counties, 
that  had  not  been  handed  in  or  read  during  the  day. 

Dr.  Luther  :  I  wish  the  members  here  present  from  the  differ- 
ent Board  of  Directors  in  the  State,  would  state  to  this  meeting  how 
often  the  Board  to  which  they  belong  visits  the  wards  of  the  insane, 
and  the  different  departments  of  their  alms-houses.  I  would  like 
to  know  whether  they  always  visit  the  wards  on  the  day  of  meeting, 
after  they  have  attended  to  the  othfer  business,  or  whether  they  go 
home  without  seeing  how  the  different  departments  are  kept. 

Mr.  GiLBERTHOEP,  of  York  county  :  I  believe  our  Board  visit 
every  room  and  cell  in  the  hospital  once  a  week.  When  the  Di- 
rectors can  noi  all  take  the  time  to  go  through  the  different  depart- 
ment?, one  is  appointed  to  go  through  the  institution  and  inspect 
everything,  and  report  to  the  Board  in  regard  to  the  condition  in 
which  the  inmates  of  the  institution  are  kept. 

Mr.  Haffley,  of  Huntingdon  :  Our  entire  Board  goes  through 
the  house  every  month,  and  examine  everything. 

Mr.  Sloan,  of  Washington  :  "We  visit  every  room  in  the  house  af- 
ter each  meeting. 

Mr.  Edmunds,  of  Fayette  :  We  go  through  our  entire  house  once 
a  month. 

Mr.  Culp,  of  Franklin :  The  Franklin  County  Board  has  not  be  en 
in  the  habit  of  visiting  the  different  departments  of  the  house  every 
month. 

Mr.  Hultz:  Our  Board  meets  weekly — the  entire  Board  visit 
each  department. 


Dr.  Luther:  I  was  induced  to  ask  this^  question,  from  the  f^ict 
that  I  know  there  are  some  counties  in  which  the  Board  never  vis- 
its the  different  departments  of  the  house,  or  the  wards  of  the  in- 
sane. From  a  certain  district  of  the  State  complaints  had  been 
made  to  the  Board  of  Public  Charities  concerning  the  fearful  condi- 
tion in  which  the  insane  were  kept ;  and  they  had  never  been  suc- 
'cessful  until  recently.  Now  they  have  a  naan  on  the  Board  who 
goes  down. into  the  different  departments  of  the  insane.  He  told 
me  that  shortly  after  he  became  a  member  of  the  Board,  after  their 
other  business  had  been  transacted  on  one  of  their  meeting  days, 
he  suggested  tha,t  they  visit  the  departments  of  the  insane.  ^  The 
other  members  said  it  v^as  not  necessary,  but  he  insisted  that  it  was 
their  duty  to  do  so.  They  finally  consented  to  go  along  with  him  ; 
and,  he  said,  the  state  in  which  they  found  the  insane  department 
was  entirely  incorrigible  ;  that  the  other  members  of  'the  Board 
were  surprised,  and  said  they  had  no  idea  that  such  a  state  of 
things  existed  there,  and  said  that  if  any  one  would  have  told  them 
of  it,  they  would  have  indignantly  denied  it. 

Miss  M.  M.Walk  reported  the  following  for  the  Northern  Home 
of  Philadelphia,  as  follows: 

For  a  number  of  years  I  have  been  connected  with  the  Northern  Home  for 
Friendless  Children  and  the  Associated  Institute  for  Soldiers"  and  Sailors'  Or- 
phans—first as  a  teacher  and  now  as  one  of  the  Superintendents. 

This  institution  is  pleasantly  situated  in  the  City  of  Philadelphia,  at  the  N.  E. 
corner  of  Twenty-third  and  Brown  streets,  in  the  midst  of  large  grounds,  belong- 
ing to  the  Home.  At  the  present  time  there  are  458  children  under  its  care.  Of 
this  number  130  are /mndto-sc7it7d/-e/i--the  others  are  the  orphans  of  soldiers  or 
the  children  of  disabled  soldiers.  These  soldiers'  children  are  supported  by  the. 
State  of  Pennsylvania,  according  to  the  laws  made  to  provide  for  and  educate  the 
children  of  Pennsylvania  soldiers,  who  lost  their  lives  or  were  disabled  in  the 
late  war.  Of  these  soldiers'  children  I  will  not  speak,  but  of  the  first  class  I 
mentioned— the /rjCTicZfes  children— ^ho  are  brought  to  the  Northern  Home  from 

all  parts  of  the  State. 

The  requirements  and  methods  of  admitting  children  into  the  Home  are  as 
follows  :  The  child  must  be  over  three  years  of  age  and  under  twelve  years  of  age. 
There  are  several  ways  in  which  children  may  enter.  A  judge  of  any  county 
throughout  the  State  may  commit  a  destitute  child  to  the  Northern  Home.  The 
more  ordinary  way  is  this  :  Every  Tuesday  morning  the  Board  of  Lady  Mana- 
gers meet  at  the  Home  to  receive  applications  for  the  admission  of  children.  If 
the  party  applying  for  the  admission  of  the  child  is  its  guardian'or  near  relative, 
it  can  be  released  by  them  immediately  and  the  child  received  into  the  Home; 
but  if  the  child  be  totally  destitute,  without  relatives  or  guardian,  tuen  evidence 
of  this  must  be  taken  under  oath,  and  the  child  committed  by  the  Courts. 

There  is  another  class  of  children  frequently  brought  to  the  Home  for  tempora- 
ry admission  hj  one  of  their  own  parents.    These  are  cases  that  occur  through 


^some  great  calamity  overtaking  the  supporters  of  the  family,  wlio,  though  they 
■2iiay  be  industrious  and  willing  to  work,  have,  through  sickness  or  loss  of  situa- 
■tion,  become,  tor  a  time,  powerless  and  absolutely  destitute.  Many  of  tiiese  cases 
have  a  truly  interesting  history,  and  if  possible,  the  children  will  be  admitted  for 
■one  month,  or  even  for  the  extent  of  six  months,  as  the  urgency  and  necessity 
may  demand.  These  eases  are  always  referred  to  the  meeting  of  the  Board  on 
Tuesday  mornins-s.  The  methods  of  disposing  of  these  children  have  not  yet  been 
spoken  of.    Two  plans  are  presented  : 

First,  returning  the  children  to  their  parents,  or  other  relatives  or  guardian,  if 
these  persons  have  so  improved  in  circumstances  as  to  be  able  to  care  for  the  chil- 
dren, sheltered  during  the  days  of  misfortune  in  the  Northern  Home.  In  this  case 
the  Home  ceases  to  be  responsible  for  the  children. 

The  second  plan  for  disposing  of  t.he  children,  is  to  place  them  in  private  fami- 
lies. When  a  child  is  thus  placed  in  a  private  family,  the  Institution  holds  a 
-guardianship  over  it  until  it  arrives  at  the  age  of  18  years. 

The  child  is  first  taken  on  trial  for  three  months,  and  if  the  home  procured  is 
■-a  desirable  one,  and  the  child  is  satisfied,  it  is  then  indentured  upon  the  following 
terms : 

It  is  required  that  it  be  sent  three  months  of  each  year  to  school,  and  al.-jo  the 
following  regulation  with  regard  to  compensation  is  made:  "The  parties  to 
whom  they  are  indentured  or  taken  on  trial,  shall  pay  five  dollars  (.'55.00)  at  the 
time  the  child  leaves  the  Institution,  and  five  dollars  (.$5.00)  per  annum  there- 
after until  they  are  fifteen  (15)  years  of  age  ;  and  ten  dollars  (SIO.OO)  per  annum 
thereafter  until  ttie  end  of  the  term  -.—said  payment  to  be  made  always  in  advance 
to  the  Superintendent  of  the  Nobthekk  Home  foe  Friekdleks  Children." 

This  money  is  deposited  in  tlie  Philadelphia  Savings  Fund,  at  7th  and  Walnut 
-streets,  Philadelphia,  a  separate  book  being  used  for  each  child  depositor.  When 
these  children  arrive  at  the  age  of  18  years,  these  booksare  given  to  them  .;  and  in 
manv  c^ses  they,  having  learned  to  economize,  do  not  draw  out  the  money,  but 
HTy  to  add  more  to  the  amount  already  deposited  for  them. 

While  in  the  Home,  the  children  are  regularly  sent  to  school.  As  the  Home  is 
not  Sectarian,  clergymen  of  different  denominations  |)reach  on  Sabbath  mornings 
in  the  Chapel  of  the  Institution.  One  pleasant  feature  in  the  moral  culture  of 
these  children  is  the  Sabbath  School.  On  Sabbath  afternoons  some  f.irty-tive  or 
fifty  ladies  and  gentlemen  of  the  best  families  of  the  city,  come  to  the  Home,  and 
teach  in  the  Sabbath  School. 

Do  these  children  turn  out  well?  In  a  majority  of  cases  they  do,  and  many  of 
the  foster  parents  treat  these  friendless  ones  with  as  much  love  and  care  as  if  they 
■were  their  own  children.  I  believe  in  the  family  life  for  children.  I  believe  that 
the  individual  care  and  interest  develops  the  better  part  of  our  natures.  Which 
of  us  would  erase  from  memory  the  hours  of  childhood  at  home  ?  The  very  cross- 
es and  difficulties  are  dear  to  us  now,  and  have  made  us  stronger  for  the  harder 
duties  of  life.  I  hold  that  the  country  is  the  best  place  to  rear  children.  In  the 
•country  they  have  more  chance  to  think,  and  to  exercise  their  judgment.  Their 
minds  are  less  apt  to  be  filled  with  unwholesome  fancies,  which  destroy  the  in- 
tellect. Especially  the  class  of  children  that  we  have  been  considering,  should 
go  to  the  country.  Let  them  be  transplanted  from  the  unfortunate  circumstances 
of  their  babyhood.  The  more  quickly  these  impressions  can  be  erased  from  their 
memories,  the  better.  Nothing  else  can  accomplish  this  so  well  as  a  change  of 
place  and  associations.  Therefore,  I  am  entirely  opposed  to  children  being  placed 
or  kept  in  Alms-houses.    I  am  opposed  to  their  being  cared  for  by  pauper  wo- 
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men,  wbo  will  leave  vicious  impressions  upon  their  young  minds  wliicli  can' 
hardly  be  obliterated. 

These  children  should  be  placed  in  a  Home  or  Institution  of  the  highest  char-  ^ 
acter,  where  the  greatest  care  should  be  exercised  to  employ  good  women  with'i 
right  views  of  life  to  watch  over  them,  so  that  when  these  little  ones  leave  these 
clearing  houses,  as  these  homes  might  be  termed,  and  enter  into  family  life,  they 
could  look  back  with  a  true  respect  toward  the  institutions  where  they  received 
care  and  culture,  and  where  the  foundations  of  right  living  Were  laid  in  theBr 
minds.    We  should  not  be  obliged  to  tear  down  and  root  out  all  that  they  had 
previously  been  taught  in  an  abiis-Tumse  ■  nor  be  forced  to  strive  to  blot  out  from 
memory  the  pictures  of  a  crowded  house,  and  aged  and  inlirm  paupers,-  whose 
lives  had  been  a  continuous  succession  of  failures  or  of  crimes.    Such  association 
with  paupers  has  a  tendency  to  degrade  young  minds  coming  under  thteir  influ- 
ence,-to  embitter  life  with  prejudices,  and  show  bad  examples  of  living  without 
proper  aims,  and  to  no  good  purpose!  In  course  of  years,  children  exposed  tO' 
such  dire  training  may  drift  back  again  to  their  alma  maier — an  ahm- house — v/orth- 
less  paupers. 

Then  why  not  remove  these  helpless  children  from  under  such  baleful  influen- 
ces, and  place  them  in  well-regulated  asylums?  Let  the  county  to  which  they 
belong  pay  for  their  care  until  a  home  in  some  good  family  can  be  found  for 
them,  where  they  may  make  for  themselves  a  future,  not  either  striking  nor  bril- 
liant, perhaps,  but  the  life  of  a  good,  industrious  citizen,-  instead,  of  that  of  a 
shiftless  dependent  on  public  charity. 

Northern  Home,  PMladelphi.u,  October  3,  1882. 

Mrs,  a.  E.  Puncheon,  representiDg_the  Children  VAid  Societvof 
Philadelphia,  made  the  follo^in^j;eport^ 

Our  Society  was  established  for  the  purpose  of  maintaining  a  public  bureau  of 
information  concerning  destitute  children,  child-caring  institutions,  and  private 
houses  where  homeless  children  may  be  placed.  To  provide  for  the  placing  of 
such  children  in  proper  institutions,  or  carefully  selected  families,  under  proper 
safeguards,  and  to  proyide  for  the  inspection  and  supervision  of  such  children. 
We  think  children  placed  in  private  homes  that  have  been  carefully  selected,  are- 
so  much  better  cared  for  than  where  they  are  placed  in  large  numbers  in  institu- 
tions. Our  plan  is  to  form  a  local  committee  in  each  place  where  we  have  chil- 
dren, who  will  visit  the  homes  and  keep  us  constantly  informed  of  the  well-doing- 
of  the  little  ones.  This  committee  must  be  composed  of  good,  judicious  women, 
who  will  have  strength  of  mind  enough  to  remove  a  child  that  is  not  well  placed. 
The  home  life  is  certainly  the  only  life  for  these  poor  little  waifs,  who  have  never- 
known  anything  but  neglect  and  unkindness.  I  think  all  children  are  suscepti- 
ble to  and  appreciate  little  kindnesses  and  love,  which  is  impossible  where  there 
are  so  many.  We  hope  to  succeed  in  the  work  that  we  haye  commenced,  and 
although  we  have  been  in  operation  but  a  short  time,  feel  that  our  efiorts  have 
been  very  successful. 

Mr.  Brumbaugh  offered  the  following  resolution,  which  was 

adopted :  - 

Resolved,  That,  after  hearing  the  statement  of  Mrs.  Puncheon,  representing  the 
Children's  Aid  Society,  relative  to  the  forming  of  auxiliary  county  committees 
throughout  the  State  to  assist  in  the  work,  that  we,  as  an  association,  fully  in- 
dorse the  objects  of  the  Children's  Aid  Society,  and  commend  it-  to  the  thought- 
ful consideration  of  the  citizens  of  Pennsylvania. 
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Mr.  Sloan  :  I  wish  to  make  a  few  remarks  on  this  subject. 
When  we  first  assembled  in  these  conventions,  I  saw  this  question 
—of  the  best  manner  of  disposing  of  our  dependent  children— was 
a  very  serious  problem.  In  our  county  it  caused  me  much  seri- 
ous consideration.  How  were  we  to  take  care  of  the  children? 
Were  we  to  turn  them  into  the  wards  among  the  infirm  and  insane 
inmates  of  our  Homes  and  Hospitals?  No  ;  that  would  never  do. 
We  must  endeavor  to  devise  some  means  by  which  these  children 
may  become  useful  members  of  society.  Thanks  to  our  benevo- 
lent ladies— through  their  assistance  the  problem  has  been  solved 
to  a  considerable  extent.  The  alms-house  should  never  be  made 
a  receptacle  for  the  children  ;  they  should  never  be  permitted  to 
associate  with  the  adult  inmates  of  an  alms-house,  for  it  will  ruin 
them.  If  they  must  be  kept  on  the  County  Home  premises,  keep 
them  separate  from  the  inmates. 

In  Washington  county  we  endeavor  to  get  places  for  them  as 
soon  as  we  can.  I  think  we  have  been  very  successful— the  best 
families  in  the  county  ha^ve  taken  some  of  our  children ;  and  in 
three  or  four  instances  they  have  adopted  them  into  the  family, 
and  expect  to  make  them  their  heirs.  We  have  still  a  number  of 
children  on  band,  but  I  think  in  a  very  short  time  we  will  be  ena- 
bled to  find  good  places^ for  them. 

I  think  the  prejudice  against  the  children  that  come  from  our 
Homes  is  wearing  off,  and,  if  we  can  succeed  in  keeping  them  away 
from  the  inmates,  and  have  them  cared  for  at  proper  places  for 
children  to  be  kept,  the  alms-house  taint  will  no  longer  trouble 
them. 

Mr.  McGonnigle  stated  to  the  Convention  that  he  had  a  letter 
from  \Villiam  P^^Letchworth,  of  the  State  Board  of  Charitjfig,^ 
New  York,       y\s.-  X^j^r^^JL-^  a.-^cUM^  f^f'^^  DX^-v^ivW- 

On  motion  of  Mr.  Brumbaugh,  it  was  read. 

Albany,  New  York,  August  28,  1882./^ 

Dear  Sir  :  Please  accept  my  thanks  for  your  kind  invitation  to  attend  the 
Eighth  Annual  Oonven-tion  of  the  Association  of  the  Directors  of  the  Poor  of 
Pennsylvania,  to  be  held  at  Somerset,  on  the  19tli  of  September. 

From  an  examination  of  the  programme,  I  gather  that  this  convention  is  likely 
to  be  one  of  unusual  interest ;  and  expect  that,  in  consequence  of  other  engage- 
ments, it  will  not  be  possible  for  me  to  be  present.  I  am  particularly  pleased  to 
observe  that  the  subject  of  the  removal  of  children  from  the  alms-houses  of  your 
State  will  be  especially  brought  under  consideration.  This  is,  in  my  opinion,  a 
matter  ot  great  importance,  and  I  am  gratified  to  note  that  it  is  to  be  discussed 
by  your  State  officials  at  this  time. 

You  are  doubtless  aware  that  the  breaking  up  of  the  Alms-house  care  of  ehild^ 
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ren  in  tliis  State,  was  effected  by  act  of  onr  Legislature,  passed  in  1875  ;  and  with 
the  full  co-operation  of  the  Superintendents  of  the  Poor  throughout  the  btate. 
It  has  been  followed  here  with  the  happiest  results  ;  and  I  venture  to  say  no  law 
on  the  statute  book  has  given  greater  satisfaction  to  the  people.  In  your  case,  it 
backed  by  the  united  co-operation  of  the  Directors  of  the  Poor  I  know  of  no 
reason  why  such  a  law  could  not  be  secured  and  put  into  successful  operation 

In  our  State  I  may  mention,  it  was  not  found  necessary  to  build  new  institu- 
tions in  which  to  place  the  children-those  already  established  along  with  other 
aoencies  being  adequate  to  re-absorb  the  children  into  the  self-supporting  popu- 
laUon  In  your  State,  I  imagine,  no  new  institutions  need  to  be  established  for 
this  purpose;  and,  by  availing  your.selves  of  existing  accommodations,  and  em- 
ploying agents  to  find  suitable  "  family"  homes,  the  desired  end  would  be  reach- 
ed For  the  pauper  child,  families  are,  in  my  opinion,  better  than  the  best  in- 
stitutions ;  and  to  he  made  available  th«y  have  only  to  be  sought. 

A'^ery  E-espectfully  yours, 

WM.  P.  LETCHWORTH. 

Mr.  Gilberthorp  :  I  would  state  that  in  York  county  our  ef- 
forts to  secure  homes  for  our  children  have  been  quite  successful. 
We  have  a  greater  demand  than  we  can  supply. 

Dr.  Walk,  of  Philadelphia :  I  heartily  endorse  the  sentiment 
that  children  should  be  removed  from  the  demoralizing  associa- 
tion with  adult  paupers.  They  should  be  put  in  private  families, 
preferably  those  living  at  some  distance  from  the  locHlity  where 
the  children  have  been  known  as  paupers.  If  private  homes  can- 
not be  secuied  at  once,  then  some  charitable  institutions,  which 
make  a  specialty  of  caring  for  children,  should  receive  them. 
Their  associations  in  these  asylums  would  be  better  than  in  the 
alms-houses,  and  the  cost  of  maintenance  would  be  scarcely  any 
greater. 

Dr.  Luther:  I  must  say  that  I  rather  like  the  plan  they  have 
•  adopted  in  Chester  county  for  securing  homes  for  tlieir  children. 
They  generally  let  out  their  children  to  the  farmers  of  an  adjoin- 
ing county.  They  make  the  provision  with  the  farmer  who  takes 
a  child,  that  the  child  must  be  brought  back  or  sent  back  to  the 
Board, 'once  each  Quarter.  Before  the  boy  or  girl,  as  the  case  may 
be,  is  'indentured  they  want  to  see  the  child,  they  want  to  look 
into  its  face  and  hear  the  child  state  for  itself  whether  it  is  properly 
-  treated  at  its  home.  They  want  to  see  how  the  child  is  dressed, 
how  it  is  satisfied. 

Mr.  Brown:  I  would  like  to  ask  if  there  is  no  law  forbidding 
our  binding  out  children  outside,  or  beyond  the  Commonwealth? 

Dr.  Walk:  I  think  not;  we  bind  out  children  in  different  coun- 
ties, but  we  do  it  with  the  consent  of  the  Home. 
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Mr.  Gilberthorp:  We  have  gone  so  far  as  to  bind  them  out, 
occasionally,  in  the  State  of  Maryland  from  our  institution. 

Mr.  Sloan  :  We  have  had  aj)plications  from  the  State  of  Ohio, 
from  those  counties  adjoining  ours. 

Mr.  Price  offered  the  following  resolution,  which  was  adopted  : 
Resolved,  That  it  is  the  opinion  of  this  Convention  that  children  shoukl  not  be 
xetained  in  ahiis-houses  for  any  definite  time,  and  that  v/e  pledge  our  co-opera- 
tion to  all  institutions  having  for  their  object  the  providing  of  homes  and  secur- 
ing permanent  instructois. 

Mr.  Hoffman  :  I  move  that  at  this  time,  while  all  the  delegates 
are  present,  we  decide  on  a  place  for  holding  our  next  meeting. 

The  motion  was  seconded  and  adopted. 

Mr.  Snyder  :  I  move  that  the  next  State  Convention  convene  in. 
Philadelphia. 

Mr.  Ross  suggested  Norristown.  ■  '. 

Dr.  Luther  suggested  Reading. 

Mr.  Brumbaugh  named  Altoona,  after  which  a  vote  of  the  Con- 
vention was  taken,  and  Philadelphia  receiving  the  largest  number 
of  votes,  the  Chair  declared  that  the  next  convention  should  be 
held  in  Philadelphia. 

On  motion  of  Mr.  Sypher,  the  time  for  holding  the  next  conven- 
tion was  fixed  on  the  second  Tuesday  in  October,  1883. 

The  convention  then  adjourned  to  meet  at  9  o'clock  a.  m.,  Wed- 
nesday morniHg, 


MORNING  SESSION-SECOND  DAY. 


The  Convention  met.  pursuant  to  adjousniawnt,  at  nine  o'clucfi: 
a.  m.,  President  McNamara  in  the  Chair. 

Mr,  McGonnigle,  from  the  Auditing  Committee,  offered  the 
following  report :  ■        '  .,  '  , 

To  the  Association  of  Directors  of  the  Pour : 

Gkntlem.en— Your  Gommlttee,  appointed  to  audit  the  account 
of  the  Treasurer,  would  respectfully  submit  the  following  report: 

TREASURER'S  REPORT. 


TO  AMOUNT  EEC'l>  FROM  EACH  DISTKICT, 

To  balance  on  hand   '^■^  43 

Allegheny  City  §  8  00 

Allegheny  County   8  00 

Bedford  County.   8  00 

Brie  County  -   8  00 

Germantov/n  Township.....   &  00 

"Washington  County.....   8  00 

Cambria  County   8 

"Westmoreland  County.....   8 


Blair  County  

Somerset  County.. 

■Wayne  County  

Adams  County  , 

Cash„  


DISBITPlSEMENTS. 

Short-hand  writer  

Printing..  

Janitor  

Postage,  &c  


..$75  00 
..  06  00' 
..  10  00 
..    7  50- 


Collection,  &c   5  25' 


Total  Expenses  $163  75 

Total  Receipts   143  43 


Deficiency  20  32- 


^143  43 

E.  L.  REPLOGLE,  Treasurer. 
The  Committee  would  recommend  that  an  assessment  ot  ten  dollars  be  levied^ 
on  each  Poor  District  and  Organization,  represented  at  the  Convention,  to  meet 
the  necessary  expenses  of  the  sam..  ^  McGONNIGLE, 

DAVID  H.  ROSS, 

■       .    ■         >  LOREN  A.  GULP, 

Committee. 

On  motion  of  Mr.  Snyder,  the  report  of  the  Auditing  Committee 
was  accepted  and  the  Committee  discharged. 

The  President  :  If  we  are  through  with  this  business  now,  let 
us  proceed  with  the  regular  programme.  The  question  for  discus- 
sion is  :  "  Extent  to  v/hich  the  Indigent  Insane  should  be  transfer^ 
red  to  the  State  Hospitals  ?  "  ' 

Mr.  Sperrier,  of  Lancaster,  read  the  following  r  " 

Lancastee,  Pa.,  September  16,  1882. 
At  a  stated  meeting  of  the  Board  of  Directors  of  the  Poor  and  House  of  Em- 
ployment of  Lancaster  county,  held  September  16, 1882,  the  following  resolutions 
were  adopted :       .        '  ■  "      .  .  . 
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B-esohed  That  it  is  the  unanimous  opinion  of  this  Board,  that  the  unfortunate 
insane  should  be  placed  in  the  wards  of  the  State,  and  should  be  provided  for  in 
State  Asylums. 

Resolven,  That  the  Asylum  at  Harrisburg  being  too  small  to  accommodate  ail 
the  insaiie  in  this  district,  the  Legislature  should  make  appropriation  to  enlarge 
the  same. 

Re:<olvcd,  That  the  delegates  from  this  county  tathe  Convention  of  Poor  Direc- 
tors, to  be  held  ou  the  19th  in^t.,  be  instructed  to  recommend  the  appointment  of 
a  committee  to  urge  upon  the  State  Legislature  the  necessity  of  making  sufficient 
appropriation  to  the  State  Asylums  to  enable  them  to  redace  the  charge  for 
boarding  connty  patients  to  two  dollars  per  week. 

JOHN  EVANS,  President, 
MARTIN  KREIDER, 

••     "  .  •  JACOB  G.  KELLER, 

HENRY  MUNER, 
■   .  -"    "  JOSEPH  OBERLOLGER, 

•        .      •  .        .  ,  J.  M.  SHULTZ, 

GEO.  SPERRIER,  Sec, 
■   ,  .  Directors. 

Dr.  Walk  r  I  inove  to  amend  the  resolution  by  making  it  one 
dollar  and  fifty  cents  instead  of  two  dollars. 

Dr.  Cadwalader  said:  Mr.  Chairman,  in  support  of  the  resolu- 
tions that  have  been  read,  I  may  say  that  I  have  for  some  years 
during  each  summer  been  visiting  unofficially  the  State  flospitals 
and  county  poorhouse&  and' their  asylums-  for  the  care  of  the  in- 
sane in  the  Eastern  and  Western  States,,  and  in  a  few  of  the 
Southern  States,  for  the  purpose  of  ascertaining  the  conditions  in 
the  custody  of  the  indigent  insane.  In-  our  own  State  I  have  in- 
spected all  the  hospitals  and  the  majority  of  the  poor  houses  during 
the  last  year,  that  I  might  verify  the  impressions  gained  in  former 
visits,  i  am  now  convinced  from  this  experience,-  covering  an  in- 
spection of  several  hundred  institutions  for  the  insane,  that  the  care 
of  the  indigent  insane  is  improper  under  a  poor  house  administra- 
tion, whether  the  poorhouse  itself,  or  in  a  separate  asyltim  build- 
ing ;  that  the  state  hospitals  alone  provide  sufficient  safeguards  for 
this  class  of  public  dependents,  so  peculiar  in  their  helpless  and 
distressed  condition,  and  that  it  is  the  paramount  duty  of  the  State 
to  secure  their  protection  in  the  institutions  known  as  the  State 
hospitals.  The  proceedings  of  the  convention  of  this  body  held  at 
Harrisburg  in  1880  liave  already  established  this  position,  and  the 
arguments  there  adduced  point  so  well  to  this  conclusion,  that  it 
will  not  be  necessary  for  me  to  occupy  your  time  in  reproducing 
them  now.  Although  unable  to  be  present  on  that  occasion,  I  had 
taken  an  active  part  in  consulting  with  Dr.  Luther,  Mr.  McGonni- 


gle,  and  others,  in  preparing  for  the  presentation  of  the  subject  at 
that  convention.  I  regretted,  however,  that  one  of  the  resolutions 
in  the  form  as  finally  passed  at  Harrisburg,  asked  that  the  entire 
expenses  in  the  support  of  the  indigent  intane  should  be  met  by 
the  State  alone,  and  believe  that  the  resolutions  in  the  form  now  De- 
fore  us,  providing  that  the  expenses  per  capita  in  the  custody  of 
the  indigent  insane,  should  be  divided  equally  by  the  state  and 
<;onnty  in  the  state  hospitals,  and  in  limiting  the  rate  of  charge, 
propose  the  judicious  and  equitable  conditions  which  ought  to 
commend  them  to  the  favorable  action  of  the  Legislature,  and  se- 
cure in  a  practicable  form  the  end  desired. 

I  have  roughly  jotted  down,  while  in  the  cars  on  my  way  to  tlds 
convention,  the  following  conditions,  or  reasons  that  occurred  to 
my  memory,  why  the  poorhouse  or  its  asylum  vv'as  unsuitable  for 
the  care  of  the  insane.  Although  not  in  due  order  or  arrangement 
'  I  will  quote  them  as  I  have  them  noted,  without  occupying  time 
in  their  enlargement  and  discussion,  namely :    ■.  •  • 

1.  The  absence  of  paid  attendants,  or  their  insufficience  in  num- 
ber, and  in  fitness  or  experience. 

2.  The  undue  prevalence  of  methods  of  restraint,  and  in  forms 
often  highly  improper  and  injurious. 

3.  The  risk  from  fire,  through  want  of  proper  safeguards  in  con- 
struction and  supervision. 

4.  The  uncleanly,  and  not  unfrequently  naked  condition  in  vv^hich 
■the  patients  are  often  found. 

5.  " Their  confinement  occasionally  in  outhouses,  or  improvised 
and  unwholesome  quarters,  through  overcrowding  or  the  want  of 
means  of  classification. 

6.  The  frequent  change  of  management  by  the  change  through 
political  elections,  and  the  consequent  fluctuations  in  the  methods 
of  care  and  discipline. 

7.  The  absence  of  safeguards  in  their  commitments.  Physi- 
cians', or  other  certificates  of  insanity  not  being  required  a  door  is 

■  open  for  the  admission  of  those  not  insane,  through  either  igno- 
rance or  design.  [A  case  was  here  cited  of  a  recent  release,  after 
eeventeen  years  custody  of  a  sane  woman,  from  one  of  the  most  ap- 
proved of  the  poorhouse  asylums  in  the  state]. 

8.  The  association  of  the  insane  with  the  sane  inmates,  young 

■  and  old,  and  the  disturbance  of  the  quiet  of  the  house,  is  an  out- 
rag©  upon  the  deserving  poor.  :■  ,  :^ 
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'9.  That  tlie  care  of  the  insane  is  an  undue  hnrden  and  responsi- 
bility upon  the  Steward,  and  uthei's  of  a  poorhouse,  in  adding  the 
■custody  of  a  cla^rf  requiring  an  especial  education  and  fitness. 

10.  The  absence  of  a  resident  physician,  or  of  suitable  medical 
attendance,  as  is  so  gener;dly  the  case. 

11.  The  want  of  amusenjents,  or  cheerful  appointments,  that  are 
provided  in  the  state  hospitals. 

12.  The  want  of  a  proper  dietary',  and  sufficient  nutrition,  so  es- 
■sential  in  the  impaired  vitality  of  the  insane,  and  also  of  proper 
sauitpry  provisions. 

13.  The  poorhouses  and  their  asylums  are  often  in  removed  lo- 
calities, and  not  subject,  therefore,  to  a  frequent  visitation  and  pub- 
lic observation  so  important  in  the  prevention  of  abuses,  whereas 
the  state  hospitals  are  liable  to  a  constant  visitation  by  visitors. 

14.  Acute  cases  which  are  curable,  become  chronic  and  hopeless 
through  the  want  of  the  facilities  for  treatment  that  are  afforded  in 
the  state  hospitals. 

15.  Danger  .in  the  administration  of  anodynes  and  medicines, 
either  in  their  abuse  or  neglect,  in  the  hands  of  irresponsible  at- 
tendants.   This  is  not  uncommonly  a  serious  evil. 

16.  Occupation  or  employment  cannot  be  furnished  through  all 
seasons  of  the  year  so  well  aj  in  the  state  hospitals,  whereas  the 
employment  of  the  insane  is  recognized  as  one  of  the  first  consider- 
ations in  treatment. 

-  Dr.  C.\dwalader  then  quoted  cases  that  had  come  under  his 
recent  observation  illustrtiting  the  evil  consequences  to  the  insane 
under  some  of  the  foregoing  heads,  and  drew  attention  to  the  fact 
that  the  authorities  of  the  Lancaster  poorhouse  were  now  taking 
active  steps  to  be  relieved  of  the  charge  of  their  insane,  and  were 
giving  publicity  to  the  failure  in  their  county  provision  for  the  care 
of  their  insane,  and  the  great  disadvantages  to  the  ])atients  tiiat  had 
attended  it.  Their  action,  he  said,  should  be  considered  most  sig- 
nificant, as  the  Lancaster  counter  ]30orhouse  has  alwavs  -properly 
been  considered  one  of  the  best  appointed  and  managed,  and  its 
separate  asylum  for  the  insane  had  been  generally  quoted  as  one 
of,  if  not  the  best,  conducted  poorhouse  asylum  in  the  Siate.  He 
then  went  oh  to  say  that  those  in  charge  of  the  poorhouse  insane, 
Tvherever  he  had  visited,  had  generally  acknowledged  the  insuf- 
ficiency of  the  CEire  and  treatment  of  their  insane  inmates,  and 
concurred  in  the  opinion  that  the  only  practical  remed}'  would  be 
for  the  state  hospitals  to  have  their  rate  per  capita  fixed  at  about 
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$3.50  per  week,  the  payment  to  be  divided  equally  between  the 
state  and   the  county.    The  county  authorities  conaplained  that, 
they  could  not  afford  the  rates  now  charged  m  the  state  tospit.ls 
but  agreed  that  if  the  propositions  here  stated  were  adopted  and 
the  economical  inducement  thereby  made  equal,  they  weald  be 
glad  to  transfer  their  patients  from  the  poorhouse  care  to  the  hos- 
pitals    Dr   Cadwalader  quoted  statistics  from  over  fiity  hospitals 
for  the  insane  throughout  the  country,  and  especially  ^^stanced 
the  Willard  Asylum  of  New  York  and  the  asylum  at  Flatbu.h 
Brooklyn,  indicating  the  per  capita  rate,  and  argued  therefrom  tha 
the  care  of  the  indigent  insane  of  our  state  hospitals  should  not 
exceed  $3  50  per  week.    He  also  explained  that  the  distribution  of 
our  five  state  hospitals  in  different  parts  of  the  state  each  repre- 
-  senting  a  district  including  a  separate  group  of  counties,  afforded, 
■  a   was  designed,  the  facilities  for  the  transfer  of  the  poorhouse 
patients  to  tie  District  State  Hospital.    He  stated  that  these  hos- 
pitals h.d  sufficient  accommodation  for  all  the  mdigen  insaBC 
and  that  it  was  of  urgent  importance  that       legislature  should  a^ 
'   once  act  in  the  matter  as  the  poor  authorities,  impelled  hrougb 
motives  of  economv,  were  removing  their  patients  from  the  state  _ 
hospitals,  and  were  taking  measures  looking  to  the  care  of  their 
patients  in  the  erection  of  poorhouse  asylums.       ^he  leg  s lative 
action  now  suggested  is  not  taken,  there  seems  to  ^if}'^^^^ 
the  purpose  of  the  establishment  of  state  hospitals  will  soon  be  de- 
eateT'L  has  been  urged  by  the  Public  Board  of  Chanties,  thi. 
would  be  a  great  misfortune  in  the  interests  of  the  indigent  msane 
Tf  our  sta^e.  and  may  soon  become  irreparable.    The  Superintend- 
ents of  the  state  hospitals  have  expressed  the  concern  they  feel  m 
this  question,  and  the  great  importance  of  immediate  steps  being 
made  to  meet  the  difficulty,  and  had  the  intention  of  being  present,, 
if  possible,  to  take  part  in  this  discussion. 

Dr  Cadwalader  drew  attention  to  the  very  active  interest  that 
was  being  manifested  in  the  question  concerning  the  public  pro- 
vision fof  the  insane  at  this  time,  and  cited  the  recent  appointment 
of  a  commission  by  Governor  Hoyt ;  also  of  a  committee  at  the 
late  convention  of  the  State  Medical  Society,  as  well  as  the  move- 
ment somewhat  similar  to  the  one  proposed  here,  by  the  s  ate  of 
New  York.  He  was  satisfied,  from  the  general  unanimity  of  views 
onThe  part  of  all  interested  in  the  care  of  indigent  insane  tnrough- 
out  the  state,  that  the  occasion  was  ripe  for  the  procurement  of  th^ 
legislation  suggested  by  the  resolutions.  • 
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Mr  Sypheb  :  As  I  stated  before,  the  insane  should  be  taken 
care  of  in  regular  insane  institotions.    I  think  the  dms-houses 
are  not  properly  lunatic  asylums.    Lunacy  is  a  disease  which  re- 
quires treatment  by  specialists.    Insane  and  sane  persons  ough. 
not  in  anv  way  be  placed  together,  as  they  generally  are  m  our 
alms-houses.    It  is  also  a  fact  in  the  treatment  of  the  insane,  that  ' 
they  require  plenty  of  light,  air  and  ground;  and,  if  you  want  to 
^ive  them  these,  you  must  fix  up  a  proper  place  for  them,  ihere- 
fore,  it  seems  to  me  that  all  this  does  not  lie  within  the  province 
of  the  alms-houses.  .  ■  i 

And  now,  if  this  can  be  accomplished  by  getting  the  Legislature 
to  meet  the  counties  half  way.    But  I  would  prefer  to  have  it  all 
borne  by  the  Legislature,  and  then  have  a  sufficient  number  ot 
State  asylums  to  take  charge  of  the  poor  in  all  the  counties  of  the 
State,  without  having  to  remove  them  over  long  distances  from 
homes  and  relatives;  so  that,  at  least,  such  counties  that  have 
s-mall  alms-houses-not  sufficiently  arranged  for  taking  proper 
care  of  their  insane-have  a  place  for  their  insane  patients.  1 
think  it  would  be  very  desirable  for  all  the  insane  departments  ot 
our  alms-houses,  to  take  and  remove  all  lunatics.    It  is  not  proper 
to  have  sane  and  insane  paupers  mixed  up  together.    And  it  cer- 
tainly is  very  important  to  get 'some  legislation  that  will  enaole 
the  insane  to  have  treatment  of  specialists. 

Dr  Luther  :  The  question  as  to  the  mode  of  removing  the  in- 
sane from  the  alms-houses  and  hospitals,  has  all  been  fixed  by  act 
of  Assembly.    It  is  a  matter  that  requires  safeguard.    I  know  that 
in  some  institutions  and  asylums  for  the  insane,  there  are  persona 
committed  that  are  not  proper  subjects  for  institutions  of  this 
kind    There  is  no  use  in  putting  persons  to  the  hospitals  that  can 
be  equally  as  well  treated  and  cared  for  where  they  now  are ;  and, 
I  think  the  onlv  way  to  guard  against  this  abuse  is  to  make  the 
counties  subject  to  the  cost  of  removal.    It  frequently  occurs  tnat 
persons  are  committed  to  our  State  asylums,  in  emergencies,  for 
nothing,  perhaps,  but  temporary  insanity,  or  being  quarrelsome 
and  troublesome  in  families. 

Under  the  New  York  law,  they  institute  a  proper  investigation 
by  the  State  Board  before  admitting  patients  into  the  hospitals. 
In  the  transfers  made  from  the  Blockley  Alms-house,  where  they 
had  about  nine  hundred  insane,  only  three -huncired  were  selected 
and  removed  in  one  day.  What  became  of  the  other  six  hundred? 
They  are  there  yet,  and  receive  regular  hospital  treatment.  They 
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have  divided  the  wards  in  Blockley — tliey  have  a  feraale  ward  and 
a  raale  ward — and  each  department  is  well  managed  and  furnished 
with  all  the  modern  conveniences. 

But  the  question  comes  up:  Why  are  not  all  the  indigent  class 
of  insane  removed'  or  transferred  to  the  extent  they  should  be? 
What  is  it  that  interferes?  Why  are  the  county  authorities  so 
slow  to  avail  themselves  of  the  benefits  that  are  presented  to  them 
by  the  State?  It  all  comes  back  to  the  subject  af  cost.  The  re- 
sult of  tlie  system  in  the  E'lstern  counties  is  such,  that  they  build 
insane  houses  in  connection  with  their  poor  houses,  and,  having 
incurred  the  expense  for  these  buildings,  they  will  not  a.gree  to 
transfer  their  insane  to  the  hospitals. 

Although  the-  State  has  expended  largely,  yet  it  seems  that 
the  State  must  also  assume  the  cost  ot  removing  the  patients  to 
the  hospitals.  I  cannot  blieve  tliat  the  Legislature  is  prepared  to 
act  to  that  effect.  The  State  provides  for  five  hospitals,  at  a  cost 
of  about  one  hundred  and  twenty-five  thousand  dollars.  I  be- 
lieve that  the  State  would  be  ready  to  assume  the  expense  of  $1.75 
per  capita,  a  vveek;  but  that  would  be  sufficiently  low  to  induce 
that  class  to  be  committed  to  the  hospitals  that  are  not  fit  subjects 
for  removal — those  that  have  not  entire  loss  of  reason,  they  can 
dress  and  take  care  of  themselves,  they  work  in  the  gardens  and 
engage  in  general  house-work.  They  therefore  contribute  to  the 
■expense  of  their  keeping.  That  class  can  as  well  be  taken  care  of 
in  the  alms  houses  as  in  the  wards  of  of  the  State  hospitals. 

Some  action  ought  to  be  taken  for  the  benefit  of  the  indigent  in^ 
sane.  It  is  not  right  to  look  more  at  the  cost  in  dollars  and  cents 
than  at  the  cause  of  humanity.  In  an  alms-house  that,  I  visited 
some  years  ago,  I  found  the  insane  confined  and  chained  to  the 
floor  like  beasts.  On  inquiring  of  the  Superintendent  why  he 
confined  them  so  closely,  he  said  that  he  was  relieved  of  all  trouble 
and  anxiety  of  their  escaping  in  that  way.  I  remonstrated  with 
him.  and  induced  him  to  open  the  doors  and  let  them  get  out. 
The  Board,  however,  censured  him  for  permitting  it.  They  told 
him  to  exercise  close  supervision  over  them,  and  if  necessary  keep 
them  strictly  confined  and  chained  by  the  leg;  and  they  remained 
so  for  a  number  of  years.  -/  ■ 

In  consideration  of  these  things,  I  think  it  is  very  necessary  that 
we  take  some  measure  by  which  this  unfortunate  class  can  be 
transferred  to  a  place  where  they  would  receive  proper  care  and 
treatment,  and  have  no  doubt  many  of  them  might  be  restored.  I 


'^©n't  see  wlay  we  should  delay.  I  think  we  need  determined  and 
--decided  action  upon  tlae  subject. 

Mk.  Brickeb,  of  Lancaster  county  :  We  have  some  experience 
in  the  treatment  of  the  insane  in  a  separate  institution.  Our  alms- 
house used  to  provide  for  them,  but  now  they  are  kept  entirely 
separate  from  the  infirm  and  other  paupers.  We  try  to  conduct 
this  hospital  in  about  the  manner  the  hospitals  of  this  kind  are 
generally  conducted.  It  requires  about  one  attendant  to  every 
■live  persons  to  take  care  of  them,  and  I  think  one  man  will  have 
plenty  of  work  if  he  takes  care  of  five  persons  who  are  unable  to  do 
anything  for  themselves.  Now,  in  the  State  Hospital  the  care  and 
management  is  left  with  the  physician' in  charge  of  the  hos|,ital. 
They  have  facilities,  and  employ  help  that  we  cannot  get  in  the 
county. 

The  State  Board  of  Charities  did  not  mention  us  ver}'  favorably 
in  their  last  report.  We  do  not  have  the  proper  persons  to  attend 
our  insane,  for  it  would  make  the  price  of  keeping  tliem  a  great 
•deal  more  than  what  I  find  it  would  be  in  the  State  Asylum.  I 
have  not  the  figures  to  give  on  this  subject,  but  I  have  the  facts, 
and  they  are  as  good  in  that  respect. 

Mr.  McGonnigle:  This  matter  has  really  got  into  such  a  shape 
that  the  State  must  take  some  action.  I  see  by  the  report  of  Ches- 
?ter  county  that  one-fourth  of  all  th-eir  expenses  are  the  bills  they 
pay  to  the  Harrisburg  and  Norristown  Hospitals.  Unless  there  is 
something  done  to  reduce  the  expenses,  they  must  provide  sepa- 
rate asylums  at  borne,  and  remove  them  from  the  State  Hospitals. 

The  Trustees  of  the  Hospital  at  Warren  have  reduced  their 
charges ;  all  they  charge  is  two  dollars  and  fifty  cents  a  week.  I 
have  a  letter  here  from  Dr.  Curwen,  th-e  Superintendent  of  Warren 
Hospital,  which  I  will  read:      '       ■  . 

Wahsem,  Pa.,  September  14,  18S2. 

Dear  Sis: — I  had  hoped  it  would  have  been  in  my  powel'  to  have  attended 
the  meeting  at  Somerset  on  September  the  19th,  but  circumstances  compel  me  to 
remain  at  home.  I  was  desirous  of  explaining  to  the  meeting;  the  reasons  wliich 
prompted  the  Trustees  of  this  Hospital  to  place  the  rate  of  board  for  2:)atieiits  sent 
by  the  county  and  township  authorities,  at  two  dollars  and  fifty  cents  a  week. 
That  reduction  was  made  in  the  hope  that  the  Directors  would  avail  themselves 
^f  the  superior  advantages  of  the  Hospital  for  the  care  of  the  insane,  at  a  trifling 
advance  above  what  they  would  have  to  pay  f  )r  their  care  in  the  almshouses.  I 
would  extend  an  invitation  to  the  Directors  of  the  Poor  of  the  different  counties 
to  visit  this  Hospital,  and  see  the  advantages  here  afforded  to  the  insane. 

Respectfully  Yours, 
■  V,        :    ■  ■  ■  '      JOHN  CURWEN. 


The  result  has  been,  since  they  have  reduced  their  charges,  m 
number  of  counties  have  removed  their  insane  from  Dixmont  Hos- 
pital 10  this  place. 

Mr.  Steen,  of  Allegheny  :  I  think  the  expense  of  Chester  county 
has  even  been  moderate,  compared  vvith  some  oiher  counties.  I 
think  we  have  paid  as  high  as  one  third  of  all  our  expenses  during 
the  year  for  keeping  our  insane  at  Dixmont.  Unless  there  is  some- 
thing done,  we  will  have  to  try  and  keep  our  insane  at  home.  As 
has  been  stated  here  they  can  be  kept  for  $1.25  or,  at  least,  $2.00  a 
week.  And  then  the  State  turns  around  and  charges  the  counties, 
as  our  last  year's  report  shows,  $3.50  a  week.  If  a  law  could  be 
passed  by  our  next  Legislature  fixing  the  rate  for  keeping  the  in- 
sane in  the  hospitals  at  a  reasonable  figure,  I  don't  believe  there  is 
an  almshouse  in  the  state  of  Pennsylvania  that  would  not  send 
their  insane  to  the  hospitals. 

Mr.  Bloan,  of  Washington  county  :  This  is  one  of  the  questions 
in  which  there  is  great  diversity  of  opinion.  I  think,  as  represent- 
atieves  of  this  convention,  we  are  mostly  interested  in  legislative 
enactment  in  regard  to  this  question.  There  are,  perhaps,  several 
standpoints  from  which  this  question  should  be  viewed  in  the  light 
of  opinion.  We  do  know  that  we  are  wanting  something  in  the 
state  of  Pennsylvania;  it  has  grown  to  a  certain  extent  among  the 
people  of  the  state,  that  the  best  way  to  provide  for  the  unfortunate 
is  to  place  them  in  the  State  hospitals.  This,  perhaps,  is  what  is 
necessary  in  some  parts  of  the  state,  but  I  believe  that  we  should 
weigh  well  what  we  are  doing,  so  that  we  really  do  work  to  the  in- 
terest of  that,  class  that  we  wish  to  benefit. 

I  was  pleased  that  it  was  called  up  by  Dr.  Luther,  that  we  in 
the  counties  do  not  define  what  lunacy  is,  And  probably  in  many 
of  our  almshouses  the  demented  are  classed  with  the  insane;  and 
probably  we  are  carrying  a  per  centage  that  we  are  not  entitled  to^ 
The  demented  -can  most  certainly  be  managed  and  cared  for  in  our 
county  institutions.  Our  experience  has  been  about  the  same  as 
that  of  Allegheny ;  we  have  been  sending  our  insane  to  the  State 
Institution,  but  we  have  learned  a  lesson — a  lesson  of  benevolence. 
Our  county  has  been  turned  to  try  _  to  institute  means  by  which 
we  can  care  for  our  insane  at  home.  We  have  even  been  more  suc- 
cessful in-the  treatment  of  lunacy  at  our  home,  for  I  have  in  my 
•observation  noticed  a  case  that  was  pronounced  incurable,  that 
was  cured  under  our  home  treatment.  I  think,  perhaps,  there  are 
other  matters  more  suitable  objects  for  legislation  than  the  filling; 
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of  our  insane  asylums.  My  object,  gentlemen,  would  be  to  strike 
at  the  root  of  this  thing.  Gentlemen,  if  you  will  stop  and  dry  up 
the  veins  of  the  evil  producing  this  state  of  affairs  by  captivating 
the  sins  of  the  community  I  will  make  Washington  county  poor 
farm,  to  a  great  extent,  self-sustaining.  Gentlemen  of  Pennsylva- 
nia, as  representatives  of  the  poor  board,  turn  your  attention  to  a 
little  investigation  as  to  why  it  is  that  you  have  so  many  inmates 
in  your  poorhouses.  Go  from  room  to  room  in  your  almshouses^ 
give  each  individual  case  a  separate  and  full  investigation,  learn 
the  history  and  course  of  life  of  each  case,  and  you  will  see  wherein 
legislation  is  necessary.  Before  we  ask  the  Legislature  to  do  some- 
thing for  us,  let  us  try  to  do  something  for  ourselves  in  our  own 
counties.  "  / 

Dr.  Walk  :  I  think  that  the  charge  of  $1.50  per  capita  per  week 
would  be  so  low  that  every  county  in  the  state  would  not  fail  to 
take  advantage  of  it.  When  the  counties  remove  their  insane  from 
the  hospitals  to  their  homes,  it  shows  plainly  that  they  can  support 
them  much  cheaper  at  home.  It  certainly  cannot  cost  from  four 
to  five  dollars  a  week  to  keep  people  in  the  hospitals.  I  think  that 
$1.50  a  week  on  the  part  of  the  counties  is  about  as  near  right  as 
you  can  get  it.  '     '  ■  , 

■  Me.  Haffley,  of  Huntingdon  county :  It  seems  to  me  that  the 
cost  of  keeping  the  insane  in  insane  departments,  could  not  be 
more  than  $1.85  per  v/eek  per  capita,,  at  the  outside.  If  the  keep- 
ing of  the  insane  at  asylums  is  so  much  more  expensive,  I  think 
we  ought  to  know  it. 

Dr.  Luther  :  What  do  you  take  as  a  standard  from  which  to 
estimate  the  cost  for  the  care  of  the  insane?  Do  you  include  all 
the  expenses  in  your  annual  reports?  It  ap-pears  to  me  that  the 
estimate  of  the  cost  in  the  almshouses,  has  been  very  vague  and 
indefinite.  I  hardly  think  that  the  insane  departments  can  be 
kept  at  $1.25  per  capita,  where  you  must  have  attendants  and  a 
resident  physician.  How  many  assistants  will  it  take?  It  will  re- 
quire at  least  one  attendant  to  every  twenty  insane.  In  regard  to 
the  expense  of  keeping  our  insane;  we  have  not  yet  learned  the 
exact  cost,  but  it  is  certainly  more  expensive  in  the  asylums  than 
at  the  homes. 

Mr.  Sypher  :  I  wish  to  make  an  explanation  right  here.  I  think 
it  is  very  important,  gentlemen,  that  this  should  come  up  before 
the  legislature  just  in  such  a  shape  that  it  will  show  the  members 
definitely  that  in  the  light  of  our  experience  and  observation,-  we 
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are  of  the  opinion  that  the  insane  can  be  kept  for  so  mtic'h  per 
capita.  I  want  that  thrust  into  the  face  of  the  legislature.  I  think, 
from  what  I  have  heard,  that  in  the  judgment  of  th-e  Convention 
-the  cost  should  be  $3.50  a  week. 

Mr.  Paul,  of  Allegheny  :  Was  it  not  stated  here  that  the  insane 
can  be  taken  care  of  for  -$2. -50  a  week  ?  Now,  I  think  that  was  also 
the  amount  stated  by  Dr  Walk,  and  why  can  we  not  take  that? 
Warren  Hospital  advertises  to  take  care  of  the  patients  at  that 
price.  Why  should  we  recommend  $3,50  for  the  state?  It  was 
explained  that  the  $2.50  per  week  propoBed  to  be  . charged  to  the 
counties,  was  in  addition  to  ¥/hat  the  Legislature  had  voted  the 
Hospital  for  support  of  patients.  > 

Dr.  Cadvv^ alader  :  We  must  not  forget  that  there  was  a  provis- 
ion made  of  fifteen  thousand  dollars  a,  year  for  this  Hospital,  and 
their  appropriation  last  yea-r  wns  twenty  thousand  dollars.  Dr, 
Curwen  is  using  that  appropriation  with  the  allowance  of  1880,  and 
therefore  he  presents  that  state  of  things. 

The  following  resolutions  were  then  presented  by  Dr.  Cadwala- 
<3er,  and  adopted  on  motion  of  Mr.  Sypher; 

Resolved,  That  we  recommend  the  Commonwealth  to  make  a  re- 
duction, not  to  exceed  $1.75  per  week,  in  the  rates  now  charged 
counties  for  the  keeping  of  the  indigent  insane  in  State  Asylums, 
and  that  the  State  Board  of  Public  Charities  be  empowered  to  se- 
lect and  transfer  such  indigent  insane  persons  as  they  deem  proper 
from  the  County  Alms-houses  to  the  State  Asylums,  for  care  and 
treatment. 

Resolved,  That  the  expense  i^er  capita  of  the  custody  of  the  indi- 
gent insane  in  State  Hospitals,  should  be  borne  eqUcally  by  the  State 
and  County,  each  paying  one-half  the  cost  thereof^  provided  that 
the  maximum  charge  to  the  County  shall  not  exceed  $1.75  percap- 
'  ita  a  week. 

Resolved.,  That  in  the  opinion  of  this  Convention,  founded  upon 
long  experience  and  observation,  the  cost  per  ca-pita,  of  the  custodj'' 
of  the  indigent  inmates  of  the  State  Hospitals  for  the  insane,  should 
not  exceed  the  sum  of  three  dollars  and  fifty  cents  a  week. 

Adiourned  to  meet  at  2  o'clock  p.  m. 

AFTERNOON  SESSION— SECOND  DAY. 

The  Oonvention  met  at  2  o'clock  p.  m..  President  McNFamara  in 
the  Chair.    The  President  read  the  subject  for  discussion— "^Xtl&N 
Bemedy  for  the  Increase_of  Pauperism  Caused  by_Recent  Immi- 
gration." 
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Mr  Steen,  of  Allegheny  county :  I  do  not  know  that  I  can  give 
.nl  fi^uJeT  a  reference  to  the  .natter.    It  has  been  a  great  caus 
complaint  daring  the  present  year.    The  foreigners  seem  to 
IrTnto  the  couPt^y  to  work,  but  when  they  fail  to  get  work  or 
tie  s  0X1^0  sent  to  the  Home,  where  they  x-emain  from  three 
weeks  to  four  months,  and  are  a  charge  to  us  dunng  that  tm.e 
We  would  like  to  have  some  plan  suggested  whereby  we  could 
remely  this  evil    We  must  dispose  of  them  in  some  way,  as  it  s 
arimposition  that  is  growing  more  burdensome  every  month  m 

wTm  like  to  hear  from  Huntingdon  county.    I  believe  they 
Ibave  struck  a  plan  by  which  they  save  the  county  from  expense. 

Mr  H^F.LET,  of  Huntingdon  county:  This  is  a  matter  which 
-seriousfy  affects'all  of  us.    It  more  especially  affects  the  counties-^ 
where  there  are  iron  works  or  mining  interests  carried  on.  Of 
bourse,  corporations  hire  the  cheapest  labor  they  ,  can  get,  and 
sometimes,  in  case  of  strikes,  they  import  foreigners-generally 
Hmitriar^s  or  Swedes.    The  Broad  Top  Railroad  Company  re- 
ceived an  importation  of  Hungarians  and  employed  them  in  their 
i^n  works.    In  maki^.  some  repairs  about  their  works  one  0  the 
Hungarians  was  injured  ;  at  first  it  was  thought  he  wouldn't  hve, 
but  he  was  sent  to  our  Alms-house  and  remained  there  for  som 
toe    The  comnany  refused  to  pay  us  for  the  time  we  boaix^ed 
iTiook  care  of  him.    We  investigated  the  -^tter  and  found  th^t 
th^  Supreme  Court  had  decided  a  case  somewhat  similar,  and 
;hich  can  be  found  in  the  appendix  of  the  last  annual  report  0 
the  Board  of  Public  Charities.    In  the  case  referred  .0    h  cou 
held  that  a  corporation,  such  as  I  have  referred  to,  was  liable  .0 
he  pauper,  su'pport.    We  took  the  man  back  to  ^^J^^^ 
.presented  the  decision.    They  seemed  satisfied  to  ta.e  him  Lad., 
Jnd  paid  us  the  amount  of  our  bill  for  his  maintenance.  Since 
-     that  Sme  we  have  not  been  troubled  wiui  that  class  of  people 

Mr.  MoGonnigle:  The  gentlemen  from  Huntingdon  have  aj 
.parentiy  made  a  discovery ;  the  law  he  refers  to  is  the  Act  01  lb36 
The  position  taken  is  a  reasonable  one ;  it  certainly  justifiable  fo 
the  authorities  of  the  different  counties  to  look  ^^V^J^^^ 
such  steps  in  the  recovery  of  expense  incurred  m  that  way  as  the 
law  prov^es.    In  regard  to  the  National  law  it  was  presented  at 
the  fast  session  of  Congress,  I  was  informed  and  P-sed    but  I 
believe,  through  some  mistake  the  wrong  bm  was  passed,  and 
they  did  not  get  the  error  corrected  before  Congress  adjourned. 


I  had  a  copy  of  the  bill,  but  Ccianot  now  remember  jast  how  it 
propoeed  to  remedy  the  evils  complained  of. 

On  motion  of  Mr.  McGormigle,  it  was  ordered  that  Jno.  R.  Scott 
and  the  stenographer  be  authorized  to  have  one  thousand  copies- 
of  the  report  of  tlie  proceedings  of  this  Gonventinn  printed. 
•  On  motion  of  Mr.  Steen,  it  was  ordered  that  the  resoliUion, 
refereiicetothe  RevisedPoor  Law,  passed  at  a  meetjn^^^fJllli 
TouventioiTiTi  1S78,  be  printeTin  this  report,  in  connection  with 
a  copy'ot  the  KeviseH  Poor  Laws  as  adoptetl  at  that  Convention  ; 
and  the  v^hole  subject  was  referred  to  the  Committee  on  Legisla- 
tion to  take  such  action  as  they  may  see  fit  and  proper  to  secure 
its  enactment  at  the  next  session  of  the  Legislature. 

Ke^olved,  That  the  members  of  the  Convention  use  their  personal  influence 
with  their  members  of  the  Legislature  and  Senators  for  the  passage  of  this  bill  at. 
the  next  session  of  the  Legislature. 

Provided,  'I  hat  no  order  of  removal  shall  be,  executed  until  twenty  days  after 
the  hearing  before  the  Justice,  nor  until  the  appeal,  hereafter  provided  for,  shall 
have  been  fully  determined  ;,  but. if  the  appeal  shall  not  have  been  taken  within 
twenty  days  no  appeal  shall  thereafter  be  taken. 

Section  5.  On  complaint  made  by  Directors  of  the  Poor  of  any  district,  to  one 
of  the  Justices  of  the  Peace  of  said  district  where  such  person  is  a  charge  and  haa 
no  legal  settlement  therein.,  it  shall  be  the  duty  of  said  Justice  of  the  Peace,  upon, 
due  proof  of  the  same,  to  issue  an  order  of  removal  to  said  Directors,  command- 
ing theiu  to  remove  such  person  to  the  district  where  said  person  was  last  legally 
settled. 

Sec  6.  It  shall  be  the  duty  of  the  directors  of  the  Poor  of  the  district  to  which 
such  person  is  removed,  under  an  order  as  aforesaid,  to  receive  such  person  and 
provide  for  bis  or  lier  support  in  a  proper  man-ner ;  and  if  said  Directors  shall 
neglect  and  refuse  to  receive  such  person,  they  shall  be  liable  to  a  penalty  of  $20,. 
to  be  recovered  before  any  Justice  of  the  Peace  of  the  district  as  other  debts  of 
like  amount  are  by  law  recoverable,-and  paid  over  for  the  use  of  tbe  poor  fund 
of  the  district  from  which  said  person  was  renwved,  and  a  like  penalty  for  each, 
and  every  refusal  to  comply  with  the  order  of  removal. 

Sec.  7.  If  the  Directors  of  the  Poor  of  the  districts  to  which  such  person  is  re- 
moved mav  feel  aggrieved  l>y  such  order  of  removal,  they  may  appeal  to  the 
next  term  of  the  Court  of  Quarter  Sessions  of  the  county  from  which  said  persou 
was  ordered  to  be  removed,  and  not  elsewhere  ■  and  if  there  be  any  defect  in  the 
form  of  such  order  of  removal ,  tbe  said  court  shall  ciinse  said  order  to  be  amend- 
ed wit!>out  cost  to  the  party,  and  after  such  amendment  be  made,  if  the  same  be 
nsjcessapy,  shall  proceed  to  hear  and  determine  upon  its  truth  and  merits. 

Sec.  8.  Tbe  Director  of  the  Poor  of  the  district  to  which  any  person  shall 
have  been  removed,  under  an  order  of  removal  as  aforesaid,  shall  Ije  liable  to  the 
district  removing  said  person,  for  costs  and  charges,  in  the  same  manner  and  to- 
the  same  extent  that  they  would  have  been  had  the  case  been  determined 
against  said  district  by  the  Court  of  Quarter  Sessions,  upon  an  appeal  by  said 
order  of  removal.  The  Court  of  Quarter  Sessions,  upon  every  appeal  from  an, 
order  of  removal,  or  a  refusal  to  grant  an  order  of_removal  by  tbe  Justice,  shall 
Glider  the  Directors  of  the  Poor  in  whose  behalf  said  appeal  shall  be  determined,. 
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snch  costs  and  charges  as  the  said  Court  shall  consider  reasonable  and  just,  lo  be 
paid  by  Directors  of  the  Poor  against  whom  such  appeal  shall  be  determined. 
If  the  Directors  of  the  Poor  ordered  to  pay  costs  and  charges  as  aforesaid,  be  out 
of  the  jurisdiction  of  such  Court,  it  shall  be  the  duty  of  the  Court  of  Quarter 
Sessions  of  the  county  where  the  Directors  aforesaid  may  be,  on  request  made  to 
them,  and  on  production  of  a  copy  of  such  order,  certitted  under  the  seal  of  the 
Court  making  the  same,  to  compel  payment  of  such  costs  and  charges,  according 
to  law. 

.  Sec.  9.  If  any  Justice  of  the  Peace  shall  refuse  to  grant  an  order  of  removal, 
when  applied  for  as  aforesaid,  it  shall  be  lawful  for  the  Directors  of  the-  Poor  so 
applying,  to  appeal  to  the  Court  of  Quarter  Sessions  of  the  county  where  such 
Justice  of  the  Peace  may  be,  who  shall  hear  and  finally  determine  the  same. 
Provided,  The  appeal  be  taken  within  twenty  days,  otherwise  no  appeal  shall  be 
taken. 

Sec.  10.  For  the  purpose  of  examining  persons  applying  for  relief,  or  any  other 
purpose  connected  with  the  duties  of  their  office,  any  Director  of  the  Poor,  the 
Secretary  or  Clerk,  the  Steward  or  Superintendent  of  any  Alms-house,  or  other 
authorized  agent  of  the  Board  of  Directors  of  the  Poor,  are  empowered  to  admin- 
ister oaths  or  afBrmations. 

Sec  11.  When  any  person  in  need  of  relief  cannot  make  application  to  the  Di- 
rectors of  the  Poor,  or  their  authorized  agent,  personally,  they  shall  make  appli- 
cation to  one  of  the  Justices  of  the  Peace  of  the  district  they  may  be  in,  who  shall 
examine  said  applicant  under  oath  or  by  affirmation,  as  to  his  or  her  circumstan- 
ces, etc.,  and  if  it  shall  appear  that  said  person  is  in  need  of  permanent  relief  and 
support,  he  shall  commit,  by  means  of  a  warrant  placed  in  the  hands  of  the  con- 
stable of  said  district,  the  said  person  to  the  Alms-house  of  the  said  district,  if 
there  should  be  one  established  and  the  Directors  of  the  Poor  or  Superintendent 
of  said  Alms-house  shall  receive,  provide  for  and  support  the  said  i>erson  in  a 
proper  manner,  until  it  shall  appear  to  them  that  such  person  is  able  to  maintain 
and  provide  for  him  or  herself,  when  they  may,  at  their  discretion,  discharge 
him  or  her  from  their  custody  and  control. 

Sec.  12.  In  any  case  when  an  applicant  for  relief  shall  wilfully  make  any  mis- 
statement or  untruthful  representation,  or  give  any  information  that  is  untrue  or 
calculated  to  mislead,  or  withhold  any  information  that  is  sought  for  and  in- 
q-uired  for  by  the  Directors  of  the  Poor,  or  agent,  in  their  examination  in  refer- 
ence to  their  place  of  settlement,  and  circum-stances  as  to  their  need  of  relief, 
such  person  or  persons  shall  be  liable  to  arrest  for  vagrancy,  and  subject  to  all 
the  penalties  now  imposed  upon  vagrants. 

Sec.  la.  If  the  application  for  relief  is  made  to  one  or  more  of  the  Directoi-s  of 
the  Poor  of  the  district,  or  to  their  authorized  agent,  personally,  they  shall  have 
power  to  commit  said  person  to  the  Alms-hou^e  without  an  order  from  a  Justice 
■  of  the  Peace.  Provided,  That  when-  the  Directors  of  the  Poor  shall  have  a  regu- 
.lariy  established  office  in  any  city,  tovm.  or  borough  within  the  district,  all  ap- 
plications for  relief  from  such  city,  town  or  borough  shall  be  made  at  said  oflice, 
an.d  the  Justice  of  the  Peace  shall  not  have  jurisdiction. 

Sec.  14.  If  it  shall  appear  that  such  person  so  applying  is  larae,  sick,  or  other- 
wise disabled,  requiring,  only  temporary  relief,  or  rnedical  ser\dces,  or  not  in  a 
condition  to  be  removed  to  the  Alms-house,  the  Justice  of  the.  Peace,  or  the  Di- 
rectors of  the  Poor,  or  their  authorized  agent,  to  whom  he  or  she  shall  apply,  and 
Hpon  satisfactory  evidence  by  oath  or  affirmation,  if  they  shall  find  the  applicant 
'to  be  needy  and  worthy  of  temporary  relief,  shall  make  such  provision  as  may 
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,e  necessary  to.  h..  or  he.  i.^nediate  ^^^;^^'^^^,Zi:^£^o^t 

-^^"^r/~L"o™  - 

same,  and  the  Directors  oi  uuo  x  person  or  persons, 

.s  they  may  jX/.^.^r^tl  o^^^^  -eting;  hut  in  no 

and  shall  enter  tneir  action  on  then  -^oid  or         .  ^^^.^^  ^^^^^^ 

•case  shall  the  amount  expended  for  the  reliei  oi  a  y  p 

/aifw  rir>nai-s  PTrnent  in  extreme  cases,    noviaui,  iuav. 
the  sum  often  (^,10)  dolla  s,  excepu  n  e  ...^lations  for  the  distribution 

rjSi™^^~ 

"?;;\f 'ttlhaJrh;  lawfal  for  the  Directors  of  the  Poor  of  e.ery  district  where 
.1.      V  no  A ImThou  e  erected,  to  contract  with  any  person  for  a  house  or  lodg- 

:^:r^™-..a^— .^^^^^^ 

shall  be  Judged  proper^ol,ects   f^^^^^^^^^  ^  ^^^^^ 

such  poor  persons,  and  to  receive  y 

.ard  their  -^f^^^^^^^^t^  ZlTokl  enme,  to  receive  relief 

kept  \      ^fiXre'f^     but  in  no  case  shall  the  house  or  lodging, 

iromsaiddnec  o  sdurin   sue  ^^^^^        _  ^^^^^^^ 

keeping,  maintaining  and  cmp        S  j.^^,^  ^^^.e 

^  public  saU.  or  ^  ^/^^^  '^^^J  t'd  befo^^^^  Jiy  Rustic  of  the  Peace  of  the 
than  $50  tor  ^^^^^f^^  ^^.Vare  b^  aw  recoverable.  Which  shall  be  paid  into 
district  as  deb  s  of  hke  a^^^^^^^^^^  ^^^^^  Alms-houses 

fr:Ld"he  JuSrce  f  t     Peace  shall  not  have  jurisdiction,  but  all  applica- 
tLt      r^iief  shatbe  made  to  the  Directors  of  the  Poor  of  the  district,  or  their 
authorized  agent  ^^^^  ^^^^      ^^^^^  p^^^  ^.^^  .^^^ 

.         lut  as  app  erti  suitable  persons,  all  children  who  shall  come  into 

tL'ifcha  ge  soTl  a  the  terms  of  said  apprentices  shall  empire  when  they  attain  . 
their  charge  so  and  require  that  every  chUd  so  apprenticed,  after 

'^^^^  °!t?e  a  e  0  s  i  yeai  shall  be  sent  to  school  not  less  than  three  months 
2  r;ea  rri^^such  appren'ticeshipandthe  teaching  of  some  useful  trade  or 

each  ye^^  I  condition  shall  be  reported  to  said  Directors  in  person,  not  in 
occupat  on    the.  cond  ^^^^  ^^^^^  ^^^^^     ^.^  ^^^^^^  ^^^.^^  ^^^^^ 

r^rfd  alren  cesiip.    They  shall  be  comfortably  and  properly  clothed, 

T    ,   V  M  from  said  apprenticeship,  at  the  expiration  of  their  term,  to  be  fur- 
f  1  will  twent^^^^^^  dollars  in  lawfal  money,  together  with  two  new 

nished  with  twenty  h  e  U    )  ^^.^^^  every-day  wearing -ap- 

suits  of  f^'^'^ll^l^  The  ie  of  every  child  indentured  shall  be  inserted  in 
'  Zt;^n:::i^^^'^^-^on  ^f  the  same.  Said  Dh.ctors  shall  bave 
tower  to  quire  into  the  treatment  of  all  children  indentured  by  them  and  de- 
fend hem  fTom  all  misconduct,  cruelty  or  ill-treatment  of  any  kind  by  tneir 
fend  tliem  ao  laiscondiict,  ill-treatment,  cruelty  or  neglect, 

■  "  Birectoror  tte  Poor,  the  «ia  Dtaotors  shall  h»ve  power  to  „,ote  i.id  mdeo- 


iure. 


Sec  17  If  any  apprentice  shall  unlawfully  depart  from  the  custody  ,or^ con  rol 
of  hTs  or  he  master  or  mistress,  immediate  notice  shall  be  given  to  the  Director 
of  tl  e  Poo    and  any  Justice  of  the  Peace  shall,  upon  complaint  of  the  master  o 
n  istess  Sue  his  warrant  for  the  arrest  of  said  apprentice,  and  upon  his  arrest 
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■shBll  notify  said  Direotore,  who  indentured  said  apprentice,  to  appear  at  the  cime 
^nd  place  appointed  for  a  hearing,  and,  upon  a  hearing,  the  apprentice  may  be 
Temanded  to  the  care  of  the  master  or  mistress,  or  committed  to  the  House  of 
Eeform  School,  if  it  shall  appear  at  the  hearing  that  the  said  appxenrice  is  incor- 
Tigible,  and  tliat  it  would  not  be  proper  to  place  him  in  the  care  of  the  master  or 
mistress  •  in  <;ase  of  such  commitmen  t  to  the  House  of  Eefuge  or  Keforui  School, 
the  indenture  shall  he  cancelled,  and  the  master  or  mistress  released  from  the 
obligations  of  the  same.  In  case  of  any  misconduct  or  gross  misbehavior  or  re- 
fusal to  do  th€  duties  required  of  any  apprentice  by  the  terms  of  the  indenture, 
or  such  reasonable  demands  as  may  be  required  by  the  master  or  mistress,  the 
master  or  mistress  may  file  their  complaint  with  the  said  Directors  making  the 
indenture,  or  their  successors,  who  shall  proceed  to  a  full  hearing  of  the  case, 
and  if  the  facts  stated  bv  the  master  or  mistress  are  sustained,  said  Directors  may 
annul  the  indenture,  and  take  charge  of  the  minor  and  make  such  disposition  of 
it  as  they  may  deem  best  and  proper  tor  its  welfare. 

Sec  18.  The  Directors  of  the  Poor  shall  have  power  to  transfer  the  indenture  of 
any  minor  bound  out  by  them,  to  another  responsible  person,  when  it  shall  be 
deemed  that  such  transfer  will  be  of  benefit  to  the  minor,  and  by  the  wish  and 
consent  of  the  master  or  mistress  of  the  minor.  It  shall  not  be  necessary  for  the 
:assent  of  the  parent  to  be  obtained  to  the  indenturing  of  any  minor  coming  un- 
der the  charge  and  control  of  the  Directors  of  the  Poor. 

Sec  19  It  shall  be  the  duty  of  the  Directors  of  the  Poor,  when  convenient  and 
•proper  to  place  the  miners  indentured  with,  families  of  the  same  religious  de- 
nomin'ation  or  belief  as  their  parents.  Two  indenture  papers  shall  be  made  out 
in  each  case,  one  to  be  retained  by  the  Directors  making  such  indenture,  and  the 
other  be  given  to  the  master  or  mistress  of  the  minor.  The  master  or  mistress 
shall  be  liable  to  an  action  on  the  ind.enture,  for  breach  nf  any  covenant  on  his  or 
her  part  therein  contained,  for  the  use  of  said  minor  when  conaing  of  age.  Such 
action  may  be  brought  by  the  Directors  making  said  indenture,  or  their  succes- 
sors At  the  expiration  of  every  indenture  each  minor  so  indentured  shall  be 
presented  in  person  or  satisfactory  evidence  produced,  that  the  covenants  of  said 
indenture  have  been  complied  with,  and  the  minor  shall  be  disharged  from  the 
custody  of  the  master  or  mistress. 

Sec  20.  The  master  or  mistress  shall  make-affidavit  before  some  person  having 
authorUv  to  administer  oaths  or  affirmations,  at  the  time  of  executing  the.indeii- 
ture  making  it  obligatory  on  the  part  of  the  master  or  mistress  to  make  the  re- 
port as  herefnbefore  provided  for,  and  also  requiring  such  master  or  mistress  to 
report  any  change  of  residence  he  or  she  may  intend  to  make  previous  thereto, 
and  what  will  be  their  post  office  address  after  such  change,  and  such  affidavit 
-shall  be  si-nedhy  such  master  or  mistress  and  attached  to  each  set  of  indentures 
and  made" part  thereof.  Provided,  That  the  said  Directors  may,  if  they  think 
proper,  revoke  the  articles  of  indenture  on  receiving  a  notice  of  a  change  of  resi- 
dence as  aforesaid.  ..  .. 

Sec  21  No  tavern  keeper  or  dealer  in  malt,  vinous  or  spirituous  liquor,  or  any 
other  person,  shall  directly  or  indirectly  sell,  or  cause,  or  allow  to  be  sold  ur 
^.iven  apy  vinous,  spirituous  or  malt  liquor,  to  any  person  who  is  an  inmate  of 
any  Alms-honse,  or  in  receipt  of  out-tloox  relief  from  any  po^r  district,  knowing 
him  or  her  to  be  an  inmate  or  in  receipt  of  ouc-door  relief.  No  person  shall  re- 
ceive directly  or  indirectly  bv  purchase  or  otherwise,  from  any  person  being  an 
inmate  of  any  Alms-huuse,  or  in  receipt  of  out-door  relief,  any  clothing  or  elfecis 
whatsoever,  knowing  or  having  reason  to  know  that  said  clothing  or  effects  were 
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fiTi-nipTied  wholly  or  partially  to  sucL  person  by  the  Directors  of  the  Poor  having 
such  persoi)  in  charge,  at  the  expense  of  the  Poor  Fiiud  of  said  district. 

Siic.  22.  Any  per.son  so  offending  shall  be  liable  to  a  fine  of  tvventy-nve  ($25),i 
dollars  for  each  ijfFease,  and  in  addition  thereto  the  value  or  .i.n:!0unt  of  sucb 
clothing,  effects  or  money  obtained  or  taken  in  violation  of  this  act,  to  be  sue* 
for  and  collected  in  the  name  oi  the  Directors  of  the  Poor  of  the  district  having 
such  person  or  persons  in  charge,  to  be  recovered  before  any  Justice  of  the  Peace 
in  the  district,  which  fine  shall  be  paid  to  said  Directors  for  the  Poor  Fund  of 
said  district. 

Sec.  23.  For  the  pnrpose  of  maintaining  discipline  and  order  in  alms-houses,  the 
Directors  of  the  Pooc  and  Superintendents  of  alms-houses  shall  bave  the  same 
power  over  all  persons  committed  thereto,  as  the  Board  of  Managers  and  Inspec- 
tors and  the  Superintehdent  of  the  Penitentiary  and  Workhouse  have  over  per- 
sons committed  to  their  charge. 

Sec.  — .  It  shall  be  the  duty  of  the  Directors  of  the  Poor  of  every  county  of  this- 
Commonwealth  comprising  a  single  poor  district,  to  build  all  necessary  and  suit- 
able buildings  fn-  the  reception,  use,  accommodation  and  proper  care  of  its  poor^ 
and  it  shall  be  the  duty  of  the  County  Commissioners  of  every  such  county  to 
provide  the  necessary  means  therefor,  upon  the  requisition  of  the  Directors  of 
the  Poor  for  that  purpose  containing  an  estiin.ate  of  the  amount  necessary,  wbick 
shall  be  assessed  and  collected  in  the  same  manner  and  at  the  same  time  that  the 
other  county  taxes  are  assessed  and  collected.  Provided,  That  the  plan  for  sudh- 
building  or  buildings  shall  first  be  approved  by  the  Board  of  Public  Charities  of 
this  Commonwealth. 

•    SETTLEMENTS.  . 
A  settlement  may  be  gained  in  any  Poor  District : 

lst_By  any  person  who  shall  occupy  or  hold  any  public  office,  legally,  for  one 
whole  year,  within  said  district. 

2d— isy  ai>y  person  living  in,  and  being  rated,  or  charged  with  and  paying  any 
county,  school  or  poor  tax  witliin  such  district,  for  two  years  successively,  not 
being  a  lessee  or  freeholder  therein. 

3d^-By  any  person  who  shall  take  a  bona  fide  lease  of  any  real  estate  within 
such  district,  occupy  the  same  for  one  whole  year,  and  pay  an  annual  rent  there- 
for often  ($10)  dollars..  It  shall  not  be  necessary  that  the  residence  be  confined 
to  any  one  lease  or  piece  of  property,  provided  the  time  shall  be  one  whole  year 
within  the  district  and  the  total  amount  of  rent  paid  by  cash  or  other  valuable 
consideration,  shall  amount  to  ten  (§10)  dollars. 

4th— By  any  person  unmarried,  with  or  without  a  child,  who  shall  be  lawfully 
hired  or  employed  witiiin  the  district,  a. id  .shall  continue  a  hireling  one  whole 
year. 

5th_By  any  minor  who  shall  be  bound  by  an  indenture,  and  shall  reside  with- 
in the  district,  with  his  or  her  master  or  uiistress  for  one  whole  year. 

gih_Yhe  settlement  of  every  legitimate  child  shall  be  within  the  same  district 
as  its  parents,  nntil  it  shall  acquire  a  new  one  by  its  ov/n  act.  If  the  father  has- 
no  settlement  the  settlement  of  the  child  shall  follow  that  of  the  mother,  if  she 
has  one.  Illegitimate  children  shall  be  deemed  settled  within  the  district  where 
the  mother  is  settled,  until  they  acquire  a  new  one  by  their  own  act. 

In  case  of  divorce,  the  settlement  of  the  cluldrcn  shall  be  that  of  their  legal 
custodian.  '  • 
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7tb— When  a  person  resides  in  a  county  haying  more  than  one  poor  district 
therein,  but  in  njore  than  one  of  said  poor  districts,  a  snffiuient  length  of  time  to 
acquire'  a  settlement,  had  the  residence  been'  within  the  limits  of  one  poor  dis- 
trict, the  district  ¥/here  he  or  she  lived  for  the  longest  period  in  said  county, shall 
■be  deemed  his  or  her  phice  of  settlement. 

8th— B-y  any  person  who  shall  become  seized  of  any  freehold  estate  within  such 
.district,  and  shall  dwell  upon  the  same  for  one  whole  year. 

9th— By  any  mariner  coming  into  this  Commonweath,  and  any  other  person 
coming  directly  from  a  foreign  country  into  the  same,  if  such  mariner  or  other 
person  shall  reside  for  one  whole  year  in  the  district  in  which  he  shall  first  settle 
and  reside. 

10th— Every  married  woman  shall  be  deemed,  during  coverture  and  after  her 
husband's  death,  to  be  settled  in  the  dish-ict  where  he  was  last  settled,  but  if  he 
bad  no  known  settlement,  then  whether  be  be  living  or  dead,  she  shall  be  deem- 
ed settled  in  the  district  where  she  was  last  settled  before  her -marriage. 

If  the  last  place  of  settlement  of  any  person  who  shall  become  chargeable,  shall 
be  in  any  township  which  shall  have  been  divided  by  authority  of  law,  such 
person  shall  be  supported  by  that  part  of  the  district  in  which  he  or  she  lived  at 
the  time  of  acquiring  such  settlement. 

If  any  pe.-son  shall  come  from  any  poor  district  in  this  Commonwealth  to  any- 
other  poor  district  within  this  Commonwealth,  not  having  gained  a  settlement 
therein,  or  shall  fall  sick  so  that  he  or  she  cannot  be  removed,  and  shall  die,  the 
Directors  of  the  Poor  of  the  district  where  such  person  is  a  charge,  shall  as  soon 
as  possible,  by  means  of  a  registered  letter,  notify  the  Directors  of  the  Poor  wher& 
such  person  is  legally  settled,  of  the  circumstances  and  facts  of  the  case,  with  the 
condition  of  the  person  a  charge  upon  them  ;,  and  in  case  said  Directors  of  th& 
Poor  so  notified  shall  fall  to  take  che  necessary  means  to  provide  for  the  wants 
of  such  person,  and  reimburse  the  district  where-  such  a  person  is  a  charge,  for 
the  amount  actuully  expended  for  the  support  and  care  or  burial  of  such  person, 
within  thirty  days  after  the  receipt  of  such  notice,  it  shall  be  the  duty  of  the- 
Court  of  Quarter  Sessions  of  the  county  where  such  person  is  settled,  upon  com- 
plaint made  by  the  Directors  of  the  Poor  of  the  district  where  such  person  is  or 
was  a  charge,  to  compel  said  Directors  of  the  Poor  to  pay  the  amount  expended 
for  the  support  and  care  of  such  person,  in  the  manner  directed  by  law. 

If  any  person  shall  bring  or  cause  to  be  brought,  any  poor  person  from  any 
place  without  this  Commonwealth,  to  any  district  withiti  it,  or  from  any  district 
within  this  Commonwealth,  to  any  other  district  within  this  Gomraonv/ealth,- 
where  such  person  is  not  legally  settled,  and  then  leave  oi-attempt  to  leave  such 
person,  they  shall  forfeit  and  pay  the  sum  of  seventy-five  ($75)  dollars  tor  every 
such  person  so  left,  to  be  sued  for  and  recovered  by  the  Directors  .of  the  Poor 
where  such  person  may  have  been  brought,  before  a  .Justice  of  the  Peace  of  their 
district  and  appropriated  to  the  Poor  Fund  of  the  said  district,  and  shall  also  be 
liable  to  said  poor  district  for  alf  expenses  incurred  in  the  support  and  removal 
of  said  person,  by  paid  Directors. 

The  fatl-.er  and  grandfather,  the  mother  and  grandmother  and  the  children  and 
grandchildren  of  every  person  who  shall  become  a  charge  upon  any  poor  district, 
shall  be  liable  for  the  support  of  each  other,  being  of  sufficient  ability.  In  such 
case,  it  shall  be  tlie  duty  of  the  Directors  of  the  Poor  having  such  person  in 
charge,  or  their  authorimd  agent,  to  notify  the  person  or  persons  liable  for  his  or 
'  her  support,  of  the  facts  of  the  case,  and  if  within  thirty  days  after  receiving  such 
aolice'they  should  fail  to  provide  for  and  maintain  such  person,  it  shall  be  the 
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duty  of  the  Directors  of  the  Poor  of  the  district  where  such  person  is  a  charge,  to 
petition  the  Court  of  Quarter  Sessions  of  the  county  where  such  district  exis  s, 
,settin<^  fortli  the  facts  of  the  case,  and  the  said  court  after  a  hearing  shall  make  ^ 
an  orler  for  the  reimbursement,  by  the  relatives  liable,  of  the  amount  expended 
by  said  district  for  the  support  of  such  person,  and  also  for  the  support  of  such 
person  in  the  future,  at  such  rate  as  the  court  shall  deem  proper  and  sufficient  to 
Lintain  such  person.  Any  person  who  shall  fail  to  comply  with  he  order  of 
court  shall  be  liable  to  a  penalty  of  $20  for  each  offence,  to  be  levied  by  process 
of  said  court  and  applied  to  the  Poor  Fund  of  said  district. 

In  all  cases  where  a  brother  or  sister,  or  brothers  or  sisters  (either  or  both)  shal 
receive  the  property  of  their  ancestors  by  devise  or  be.iuest,  to  the  exclusion  of 
other  brothers  and  sisters,  so  that  they  become  chargeable  on  any  poor  district, 
the  brother  or  sister  or  the  brothers  or  sisters  (either  or  both)  taking  stich  devise 
sh.U  be  liable  for  the  support  of  brother  or  sister,  either  or  both,  so  chargeable, 
to  the  same  extent  as  the  said  ancestors  would  have  been  if  living. 

If  any  man  sludl  separate  himself  from  his  wife  without  reasonable  cause  or 
shall  desert  his  children,  or  any  woman  shall  desert  her  children,  leaving  them 
fcLrg.  upon  any  poor  district,  it  shall  be  the  duty  of  the  Directors  of  the  Poor, 
or  their  authorized  agent,  to  cause  an  information  to  be  made  before  any  Justice 
of  the  Peace  in  said  district,  against  said  person  for  desertion. 

And  it  shall  be  the  duty  of  such  Justice  of  the  Peace  or  Alderman  to  issue  his 
warrant  for  the  arrest  of  the  person  against  whom  the  information  is  made  and 
to  bind  him  or  her  over  with  sufficient  surety  to  appear  at  the  next  term  ot  the 
Court  of  Quarter  Sessions  of  said  county,  and  for  the  want  of  sucb  surety,  to  com- 
mit such  person  to  the  Common  Jail  of  said  county.  Provided,  That  if  such  per- 
son shall  pay  all  costs  accrued  and  shall  reimburse  the  poor  district,  for  the 
amount  expended  for  the  support  of  the  person  or  persons  deserted,  and  shaU 
o-ive  "ood  and  sufficient  bonds  to  the  Directors  of  the  Poor,  to  be  approved  by 
them^conditioned  that  the  said  person  shall  not  again  become  a  charg^  on  said 
poor  district,  such  person  may  be  discharged.  The  warrant  aforesaid  shall  be 
returned  to  the  next  term  of  the  Court  of  Quarter  sessions  of  said  county  and  it 
shall  be  lawful  for  said  court  after  hearing,  to  order  the  person  against  whom 
complaint  has  been  made,  being  of  sufficient  ability,  to  reimburse  such  poor  dis- 
trict for  the  amount  expended  for  the  support  of  the  person  deserted,  and  to  pay 
such  sum  as  shall  be  deemed  sufficient  for  the  support  and  maintenance  of  such 
person  in  the  future,  and  to  commit  such  person  to  ihe  county  jail  until  they 
shall  comply  with  the  order  or  give  security,  with  one  or  more  sureties,  m  such 
sum  as  the  court  may  direct,  to  the  Directors  of  the  Poor  of  the  district  for  the 
performance  thereof.      '  ii 

Th-  costs  in  all  such  proceedings  for  desertion  shad  be  the  same  as  now  allow- 
ed by-law  in  surety  of  peace  cases,  and  shall  be  imposed  in  the  same  manner. 
All  such  proceedings  shall  be  in  the  name  of  the  Commonwealth.  _ 

It  shall  be  lawful!  for  the  Directors  of  the  Poor  of  any  district  in  which  any 
person  may  become  chargeable,  to  sue  for  and  recoyei-  any  real  or  personal  estate 
belou-in./to  such  person,  and  to  sell  or  otherwise  dispose  of  such  real  or  person- 
al estate  or  as  much  thereof  as  may  be  necessary  to  provide  for  the  support  of 
such  person  and  in  case  of  the  death  of  such  person,  to  defray  his  or  her  funeral 
expenses  and  if  any  balance  shall  remain  of  the  real  or  personal  property  of  such 
person  to  pay  the  same  over  to  the  legal  representatives,  upon  demand  made 
and  security  given  to  indemnify  said  Directors  of  the  Poor  from  the  claims  of  all 
other  persons. 
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-it  sliaTI  be  tbe'dnty  of  every  Justice  of  the  Peace  who  shall  by  virtue  of  any 
:iaw.of  this  Comnfon wealth  receive  ary  fine,  penalty,  or  forfeiture,  appropriated 
:by  law  for  the  use  of  the  poor,  "forthwith  to  notify  the  Directors  of  tlie  Poor  en- 
■■titlcd  thereto,  of  the  receipt  of  said  tine,  jjenalty  or  forfeiture,  and  upon  demand 
■shall  pay  the  same  over  to  the  said  Directors  of  the  Poor,  or  their  authorized 
agent. 

If  any  Justice  of  the  Peace  shall  refuse  or  neglect  to  pay  over  on  deni-tiid  made 
by  the  Directors  of  the  Poor,  any  line,  penalty  or  forfeiture  he  shall  have  received 
as  aforesaid,  he  shall  be  deeuie'd  guilty  of  a  misdemeanor,  and  on  coavicxion  in 
the  Ooart  of  Quarter  Sei^ions  of  the  county  shall  be  liable,  to  a  line  not  excoeding 
•fiftj'  ($50)  dollars  for  the  u.^o  of  the  poor  of  the  district  vjheroin  he  resides. 

It  shall  be  the  duty  of  every  Justice  of  the  Peace  on  de:u:\nd  by  the  Directors 
of  tlie  Poor  oi  the  di■^trict  wherein  he  resides,  to  annually  exhibit  his  docket  to 
■the. said.  Director.?  of  the  Poor,  or  tiieir  authorized  agent,  under  penalty  of  ten 
-(.•31O)  dolhir.s,  to, be  recovered  before  any  Juj;i;-e  of  the  Peace,  and  10  be  appropri- 
ated to  the  u-/e  o-*"'the  Poor  Fund  ;.>f  said  distrier. 

It  shall  be  the  duty  of  the  Clerk  of  any  Court,  by  whom  any  fine  shall  be  im- 
posed, which  shall  in  .whole  or  in  part  be  appropriated  to  the  n--:e  of  the  poor,  to 
notify  the  Directors  of  the  Poor  entitled  thereto,  within  t^.i  d;.;  s  of  tiae  receipt  of 
the  same,  and  to  pay  the  same  over  on  demand  made  by  said  Directors,  or  tlieir 
authorized  agent.  It  shall  be  the  duty  of  t!ie  .:3liej-:iT  of  aiiy  cfinniy  v,'i\o  s'jall 
receive  any  fine,  penalty  or  forfeiture,  which'by  law  is  appropriated  in  vlioiu  or 
in  part  for  the  use  of  the  poor,  to  notify  the  Directors  of  the  P^.^or  entitled  thereto 
"within  ten  days  of  the  receipt' of  the  same,  and  to  pay  tl'e  suujfrOver  on  dciuaiid 
made  by  said  Directors  of  tiie  Poor,  or  their  atuhoriz-^d  axeist.  If  tl^e  C'inic  of 
.any  court  or  the  Sheritiof  any  county,  as  afore.s.nd,  s!;:ill  r.eglect  or  ;-?."'nse  lo  no- 
tifj'  the  Directors  of  the  Poor,  as  aforesaid,  he  shall  upon  c  ^nvietion  iu  tl)e  Court 
-of  Quarter  Sessions  of  the  proper  countj',  be  liable  to  a  fine  of  nor,  more  thim 
■double  the  amount  of  the  fiiie,  penalty  or  forfeiture  received  by  Irlm,  to  be  apxa-o- 
priated  to  the  use  of  the  poor  of  said  district. 

In  all  townships  where  there  are  no  persons  supported  at  the  p'd^lic  e.'zi-'juse, 
or  when  tliere  shall  remain  in  the  iiands  of  the  Directors  of  the  Poor  of  said 
tov.Miship  at  the  end  of  the  year  an  unexpended  balance,  arising  from  aiij,'  taxes, 
fines,  peaalties  or  forfeitures  recovered  for  the  use  of  the  poor  of  said  district,  it 
shall  bo  the  duty  of  the  directors  aforesaid,  to  piay  aU  such  tiixes,  fines,  penalties 
or  forfeitures  as  m.ay  have  been  received  by  the'u,  and  may  remain  unexpended, 
to  the  supervisors  of  the  highways,  to  be  applied  to  the  repair  of  public  .roads  in 
said  township,  unless  the  township,  auditors  shall  ju-lge  it  necessary  that  the 
whole  or  part  thereof  should  be  retained  as  a  poor  fund  for  the  use  of  the  poor  in 
said  township). 

If  any  Director  of  the  Poor  shall  neglect  or  refuse  to  perform  an;v  nut;,-  enjoined 
■upon  him  by  law,  and  not  otherwise  provid.'^d  for,  he  shall  be  liable  to  an  indict- 
ment for  a  misdemeanor,  and  .shall  be  punished  by  a  tine  not  exceeding  one 
hundred  ($100)  dollars,  at  the  discretion  of  the  court,  to  ije  recovered  ]jy  the  pro- 
cess thereof. 

The  several  fines,  forfeitures  and  penalties,  and  other  sums  of  money  imposed 
or  directed  to  be  pai  1  by  this  act,  ar.d  not  herein  directeil  to  be  ccher  ivise  recov- 
ered, sliall  be  levied  and  recovered  by  distress  and  sale  of  the  goods  au'J  clir  .te)s 
of  the  delinquent  or  offender,  by  warrant,  under  the  hand  anfl  seal  of  any  one 
■magistrate  of  the  city  or  coitnty  where  such  delinquent  or  oifender  dwells,  or 
where  such  goods  and  chattels  ma,y  be  found,  and  afier  satisfaction  made  of  such 
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Kanv  p.^rson  shall  be  aggrieved  by  the  jadg.nent  of  any  magistrate,  .n  p«^su 
^  ■  fco  the  Curt  of  Coninion  Pleas  for  the  county  m 


•fines,  fbrR^itures  and 

..charges  on  the  recovery' thereof,  the  overplus,  it  any;,,Jf ^^^^^.'f~ ' 

of  such 
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^district,  shall  be  brought  before  a  Justice  of  the  Peace  or  m  the  Court  of  Commou 
"    Pleas  of  the  county  in  which  the  defenda.nts  reside  ,,,thonties  hav- 

The  word.  "  Directors  of  the  Fuor,"  shall  include  all  constituted  au  ho.uies 
■^^in' the  charge,  care  and  control  of  the  poor  persons  of  any  poor  district 

'^^o^^'AMoa.e''  ,hvM  be  construed  to  mean  all  incorporated  mstitu^ 
-uS:::^a  £^L..,,o.  and  maintei^oce  of  poor  persons  a  ^^^^ 
poor  district,  and  under  the  control  and  ^  management  of  the  Directors 

-^Z^'jSSZ^e  officer  of  every  Almsdmuse  shall  be  called  the  Supennl^a- 

'  ""^^i^^mstncr  tn  this  act  shall  be  construed  .and  taken  to  m.an  ■toWn^ 
'   sW^  r  boi^^u^V  and  every  other  territorial  and  municipal  division,  m  urKi 
S'wht^h  officer;;i;arged  with  the  relief  and  support  of  the  poor  are  directed  or 

-.  '    ''t^iut^ ^r:^n:^l^'^ons  are  confined  in  any  institution  fbr  the  insanj 
y    .^i^\^  cUnwealth'at  th.  expense  of  any  f »  ^^^jj^^^" 

■  the  Directors  of  the  Poor  of  said  district,  presented  to  the  Court  of  v^iuaitei  bes 

■  s  onfof  said  -Pstrict  with  proof  of  the  said  persons  being  incurable,  which  ix.ay 
ZZ^^^£:i  L  S^erintendent  of  said  institution,  th.  ^^^^^^^ 
and  direct  the  said  person  to  be  removed  ^o  ^^-  ^'^'-'^^^^^^^^^^ 

vided  that  at  the  said  Alms-house  there  shall  be  sufficient  and  proper  accommo 
,    dations  for  the  care  of  incurable  insane  persons. 

'       If  the  physician  or  physicians  employed  by  the  Directors  of  r.he  Poor  ot  tn. 

di  r  ct  whl  ny  inLe,  idiotic,  blind  and  deaf  and  dumb  person  is  a  charge, 
•     o    he  Genei^l  t of  the  Board  of  Public  charities,  shall  after  a  personal  ex- 

^minalii  P  oifrunce  such  person  aforesaid  in  their  judgment  carable  or  t^at 
'  2^ir^.naLn  could  be  improved  by  heing  removed  to  and  ^orted^  -  / 

in^.t=tutiun  or  hosnital  in  the  State,  provided  for  such  person,  it  shall  be  thfe  duty 

said  mav  have  the  person  aforesaid  renioveU  to  tne  Jxnur>  ^„.:„„„ 

-  thl  2uld  be  oni  erected  therefor,  with  safficient.and  proper  accommodations. 

rxv/-ii-iorl\r  care  for  such  person  aforesaid.  .    ,  ,  , 

■  '""i^^Z:  S  the  Pol^r  shall  have  power,  and  it  shall  be  t^eir  d.  y  ^  P^ 
cute  all  cases  of  fornication  and  bastardy,  where  the  mother  or  child  s  a  cha  e 

-  .'S^^Ili^^o;' disulct,  to  he  proceeded  with  in  the  same,  manner  as  though  the 

' ^t;:[l  :::e:r  r  one  poor  distnct  agl^st  anther  for  boarding 
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^=4.,lioal  attendance  for  persons  a^cb^rge  upon  th.  district  shall  not  exceed' 
tnree  (SS3  dolUirs  per  .week,  and  forty  cents  per  week  for  cfotbins. 

GopiSof-the  General  Foor  L=iws  shall  be  posted  .p  in  a  consprcaous  pl-e  ro- 
eviry  Tln.s-house,  and  the  attention  of  the  inmates  called  thereto  upon  tnerr  ad- 
inittanc"  to  said  Alms-house.  ■  -t- 

It  shall  be  the  duty  of  the  Goinn.issioners  of  every  county  upon  the  requmtion 
of  the  Directors  of  the.  Poor  stating  the  amount  necessary  for  the  care  and  mam- 
tenance  of  the  poor  of  said  county  for  the  coming  year.to  cause  a  tax  to  be  lev  led 
.aXlleeted  aU.he  same  time,  and  in  the  same  manner  that  the  other  county 
tL  are  assessed  and  coilected,  and  when  collected  to  P-y^^f^  f^l^!^ 
TreasareT  of  the  Directors  of  the  Poor  of  said  county.  Provided,  That  such  r. 
;uisition\hall  be  made.as  aboye  required  on  or  before  the  1st  day  of  November 

°'^he  c— JSr^f  the  Directors  of  the  Poorshall  be  tv.0  ($2)  dollarsper  day 
for  the  dm;  actually  spent  in  the  discharge  of  their  duties.  ^ot  e.c..au^,h^ 
ever.one  hundred  and  fifty  days -in  the  year,  except  m  gities  and  borough,  where 
-therlis  but  one  resident  Director,,  who  shall  be  entitled  to  compensation  for  not 
.  more  than- three  hundred  days  in  any  one  year,  at  the  same  rate  per  aay.  - 
"  '  On  motioD  of  l>r.  Walk,  of  Philadelphia,  the  lollowiag  resolution 
was  uaaaimously  adopted  r  ,  •  • 

BeM,  That  the  thanksofthis-Oonver.tion  are  tendered  to  ae  Com™ 
ers  and  Poor  Directors  of  Somerset  county,  for.  the  use  of  the  Oourt  Joa.e  and. 
for  courtesies  extended  to  BS  during  the  sessfon  of  iheConvenaon 

■    -Mr  McGo.nnigle:  -There  is  a.xoattet  to  which  I  wish  to  cad  the 
attention  of  the  Convention,  at  this  .tin>e.   .It  .is  this  :-  At^  our  first 
^■Convention  at  Altoona  we  had  amflOK  us  Mr.  R  F.Cpx,  Superin- 
i-tefident  of  the  Lancaster  -County  .  Hospital,  who  .attended  every 
succeeding  Convention  until-last  year.:  Everybody  was  pleased 
•-  with  Mr.  Cox's  pleasant  manner  of  sayin-  and,;doing  everything 
:  relative' to  the  work.  Last  year  just  :befQre  going  to  Erie  I  received 
■-'the  intelligence  that  Mr.  Cox  was  ill,,  and  when -I  came  home  i 
-'learned  with  regret  of  his  death.  ^     i        .  n 

■.  '  ■^On  motion  of  Air.  Gilberthorpe,the  .Chajr  appointed  the  follow- 
-ing-^c-ymmittee  to  draft  resolutions  on  the  de^th;  of  Mr,  Cox  :  E.,  D. 
-  McGohhigle^  Win  '  ;  . 

VOli  motion  of  Mr.  Sypher,  the  foilo.win^J.resolutipn,  was  ;anani- 

'  iridusly  adopted ;  ■  .    ..  .  ...  p-J-;;  , 

RcmU  -Thnta  vote  of  thanks.  bs-tepdered  S.  O.  Mc:^amaTa,.Bsq.,  for  the  able 
and  impartial  manner  in- which  h«  has  presided. -over  .  the  delil>erations  of  -cms 
^   Association  ;,  also,  to      ^D.  McGonoisle,;  Esq.,  the  Corresponding- SecretavJ-  of 

this  Assoeiatioii:  .  "  '■  '  ,  .  '.,<"'V'  i  •  ^  e 
Mk;  Hugus-  ^dr.  President,  I  do  not  understand  the  ooject  ot 
this  n'leeting,.  I  have  not  been  able  to  attend  your  aessious,  and 
thekfore'l'do  hot  know  the-  nature  of  the  su]i)ject3..y ou.  discuss,  I 
'  aufnOt  a  Pobr  Director,  bat  l  am  one  of  the  heaviest  tax  payeis 
in  this  county.      .  '    '  _        -'iiij^      ^        ■  ,^  


Mr.  Sypher  :  Gentlemen,  I  am  glad  to  learn  that  the  people 'are 
^becoming  interested  in  this  v^fovk,  and  are  making  inquiries  con- 
cerning it.  It  is  our  duty  to  answer  all  questions  in  reference  to 
our  work — v^'e  vzant  the  tax  payers  to  know  what  we  are  doing. 
It  is  a  fact  that  in  many  of  the  counties  of  Pennsylvania  the  poor 
and  insane  are  really  in  a  lamentable  condilion,  in  other  counties 
a  great  deal  of  money  is  wasted— it  takes  more  nioney  to  keep  the 
poor  improperly  than  it  costs  to  keep  them  well  The  plaii  adopt- 
ed for  caring  for  the  poor  in  some  places,  has  a  greater  tendency 
to  increase  pauperism  and  insanity  than  to  reduce  these  evils. 
These  are  facts  that  should  not  be.  The  questions  ere  :  How  can 
pauperism  be  diminished?  How  c^^n  the  poor  be  taken  care  of  so 
as  not  to  be  reduced  to  pauperism.?  and,  How  can  all  this  be  done 
in  the  m-ost  rational  way  ?  Such  are  seme  of  the  questions  that 
must  be  settled,  and  for  this  purpose  we  have  come  together  from 
every  locality  in  the  State. 

Again,  there  is  a  difference  in  paupers  ;  a  man  may  sink  so  low 
mentally  that  he  is  willing  to  become  a  subject  for  supj.ort  on  the 

■  public,  or  he  may  be  unfortunate  and  thus  become  an  object  of 
charity.  Nom^,  we  must,  devise  n:ieans  to  raise  the  first  to' a  hi2;her 
plain  meiitally,  and  means  to  support  the  deserving  one. 

I  am  not  a  Poor  Director,  not  in  the  employ  of  any  organization- 
tor  carina-  for  the  poor.  I  am  a  business  man.,  pressed  with  busi- 
ness cares ;  and  yet,  I  take  time  to  attend  these  meetings.  This 
question  of  caring  for  our  poor  and  unfortunate  is  a  problem  in 
social  science,  and  we  feel  that  we  are  on  the  way  to  solve  it.  This 
work  of  charity  must  be  done  according  to  some  system.  For  in- 
stance, if  on  my  way  to  ray  place  of  business  I  meet  a  man  who  is 
begging;  he  tells  me  he  cannot  get  any  vv-ork-to  do  and  has  a  large 
fam.ily  to  support,  &c.  How  do  I  know  that  his  story  is  true  ?  I 
have  no  means  of  finding  out.    In  Philadelphia  v^e  have  an  or- 

■  eanizo.tion,  which  takes  care  of  such  cases  there;  I  have  only  to. 
-get  the  man's  name  and  the  place  he  lives,  and-then  step  round  to 
a  branch  office  and  deliver  my  information,  which  is  at  once  sent 
to  the  General  Ofiice,  from  vvrhieh  a  party  living  in  the  immediate 

-  neighborhood  designated  by  the  man  wanting  help  as  his  place  of, 
abode^  is  informed  of  the  case,  and  the  matter  is  at  once  investiga- 
ted. If  his  story  is  true  he  receives  help  immediately.  We  spend 
$80,000  a  year  in  Philadelphia  for  taking  care  of  the  poor,  besides 
the  clrarities-of  the  citizens,  which  amounts  to  $120,000  a  year — 
making  an  aggregate  sum  of  $200,000.  .  _ 
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Since  the  Organization  for  Charity  has  taken  this  matter  into 
hand  we  avoid  all  il.is  expense.  Now,  we  want  such  an  organiza- 
tion in  everv  county  over  the  entire  State.  You  see  the  objects  of 
our  meetiugs-it  is  not  the  work  of  a  day,  but  a  lifetime.  For, 
while  men  are  poor  and  unfortunate  this  work  must  go  on. 

Mr.  McGonnigle:  In  behalf  of  the  committee  appointed  to  draft 
resolutions  on  the  denih  of  Mr.  Cox,  I  beg  leave  to  offer  the  follow- 
ing : 

Wheehas,  Siiice  our  last  meeting  we  have  been  called  upon  to  record  the  death 
of  Mr.  B.  F.  Cox,  S'jperi nteiTMent  of  the  Lancaster  County  Hospital,  and  an  ac- 
tive member  of  this  Association, 

Resolved,  That  we,  as  an  Association,  deeply  regret  the  loss  oi  so  valuable  a 
member,  and  express  our  sympathy  with  the  people  of  Lancaster  couaty 

ResrAved,  That  this  action  be  entered  upon  the  minutes  of  tne  proceedings  of 
this  Association. 

On  motion  of  Mr.  Steen,  the  resolutions  were  adopted  by  stand- 
ing vote. 

On  motion  of  Mr.  Sypher,  the  following  resolution  was  adopted  : 
Resolved,  That  a  Comiuittee  on  Legislation,  of  seven  members,  together  with  an 
additional  member  from  each  county  and  society  represented  in  this  Convention, 
be  appointed  to  which  shall  be  referred  the  resolutions  of  this  Convention  rela- 
tive to  that  subject,  with  instruction  that  the  Committee  present  them  to  tlie 
next  Leo-islature,  and  urge  the  enactment  of  the  laws  therein  recommended,  and 
for  that  purpose  to  co-operate  with  the  State  Board  of  Charities,  the  Commission 
recently  appointed  by  Governor  Hoyt,  and  the  Committee  of  the  rifcate  Medical 
Society. 

Mr.  McGonkigle  offered  the  following  resolution,  whicb  was 
adopted : 

Resolved,  That  we  re-affirm  the  action  taten  by  this  Association  at  their  two 
last  meetins-s.  ura;ing  the  passage  of  an  act  of  Assembly  providing  for  the  remov- 
al of  all  ehildreirfrora  tlie  alms-house,  and  that  the  Committee  on  Legislation- 
be  directed  to  have  such  an  act  prepared,  and  to  use  all  honorable  means  to  se- 
cure its  passage  at  the  next  session  of  the  Legislature. 

The  Chair  appointed  the  following  Committee  on  Legislation  ; 

J.  R.  Svpher,  of  Philadelphia,  Chairman;  George  L.  H.5)rri-on, 

Philadelphia;  Heister  Clymer,  Reading;    McGormiek,  Har- 

risbarg;  Charles  E.  Cadwalader,  IVL  D.,  Philadelphia;  William 
Hartley,  Bedford ;  Rev.  E.  R.  Donahue,  Pittsburgh. 

Adams  County— D.  A.  Buhner,  Gettysburg,  Pa. 

Allegheny  County— W.  J.  Steen,  Mansfield  Valley,  Allegheny 
county,  Pa. 

Allegheny  City— William  F.  TriraV.le.  Alleffheny  nh^\  Pa. 
Pittsburgh  City— R.  E.  Mercer,  I'ilt-bargb,  Pa. 
Armstrona;  County— Joseph  Ritffinton,.Kitta;.iiing,  Fa. 
Beaver  County— Hon.  Daniel  A4ik->7,  Beaver,  Pa. 
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Brdford  Couaty— R.  G.  McNavnara,  Bedford,  Fa. 
Berks  County — Hon.  Judge  Sfcitzel,  Reading,  Pa. 
Blair  County — D.  S.  Brumbaugh,  Roaring  Springs,  Blair  county^ . 

Bradford  County — E.  B.  Cuolbaugh,  Towanda,  Pa. 
Bucka  County — Tlicnnas  W.  Trego,  Doylestown,  Fa. 
Butler  County — Hon.  .J.  P.  Thompson,  Butler,  Pa. 
Cambria  County — G.  W.  Easley,  Johnstown,  Pa. 
Cameron  County — Hon.  John  Brooks,  Emporium,  Pa. 
Carbon  County — R.  Q.  Butler,  Mauch  Chunk,  Fa. 
Centre  County — Hon,  Daniel  Rhodes,  Bellefonte,  Fa. 
Chester  County — Edwin  James,  West  Chester,  Pa. 
Cbirion  County — C.  A,  Rauliin,  Clarion,  Pa. 
Clearfield  County— W.  H.  Dill,  Clearfield,  Pa. 
Clinton  County — H.  T.  Beardsly,  LocK  Haven,  Pa. 
{-olumbia  County — D.  A.  Bickley,  Bloomsburg,  Pa. 
Crawford  County — -James  Scowden,  Meadville,  Pa. 
Cumberland  County- 
Dauphin  County — Dr.  George  W.  Porter,  Harrisburg,  Pa. 
Delaware  County — 
Elk  County — 

Erie  County — Joseph  Henderson,  Erie,  Pa. 
Fayette  County — 'Squire  Edwards,  Vanderbilt,  Pa. 
Forest  County — Hon.  N.  P.  Wheeler,  Tionesta,  Pa. 
Franklin  County — Benjamin  Chambers,  Chambersburg,  Pa. 

Fulton  County— Dr.  S.  E.  Dufiield,  ■  

Huntingdon  County — :J.  H.  Isette,  Spruce  Creek,  Pa. 
Indiana  County — Thonins  St.  Clair,  M.  -D.,  Indiana,  Fa. 
Jerfyr.'^on  County  —  II.  L.  Blood,  Brookville,  Pa. 
Juniata  County— Thomas  A.  Elder,  M.  D.,  Mifflin,  Fa. 
Lancaster  County — Henry  Musser,  Lancaster;  Fa. 
Lawrence  County— G.  W.  Permar,  New  Castle,  Pa. 
Lackawana  County — Hon.  Irvin  Pugh,  Scraiiton,  Pa. 
Lebanon  C'mnty — A.  Wilhelm,  Lebanon,  Pa. 
Lehigh  County — E.  W.  Wright,  Allentown,  Fa. 
Luzerne  County — William  Cunningham,  Wilkesbarre,  Fa. 
Lvcoming  County — -James  H.  Perkins,- Williamsport,  Pa,- 
McKean  County— W.  A.  Williams,  Smethport,  Pa. 
Mercer  County — Mr.  Hazen,  Mercer,  Pa. 
MifHin  County — G.  W.  Elder,  Lewistown,  Fa. 
Monroe  County — F.  H;  Smith,  Stroudsburg,  Fa. 
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Montgomery  County — John  A.  Righter. 

Montour  County — Peter  Baldy,  Danville,  Pa. 

Northampton  County — Birge  Pearson,  Easton,  Pa. 

Northumberland  County— W.  C.  Montgomery,  Sunbury,  Pa.  . 

Perry  County — George  C.  Snyder,  Liverpool,  Pa. 

Pike  County — Chauncey  Thomas,  Milford,  Pa. 
'  Potter  County — Hon.  D.  C.  Larraber,  Coudersport,  Pa. 

Philadelphia—Blockley,  E.  F.  Hoti'man,  Philadelphia,  Pa. 

Philadelphia— Oxford,  Charles  S.  Snyder,  Philadelphia,  Pa. 

Schuylkill  County— William  Neifert,  Pottsville,  Pa. 

Snyder  County — Thomas  J.  Smith,  Middleburg,  Pa. 

Somerset  County — Daniel  Kimmel,  Somerset,  Pa. 

Sullivan  County — William  i>Ieybert,  Laporte,  Pa.  ■  ' 

Susquehanna  County — M.  C.  Tyler,  Montrose,  Pa. 

Tioga  County— D.  Bacon,  M.  D.,  Wellsboro',  Pa. 
'    Union  County — -Samuel  Blair,  M.  D.,  Lewisburg,  Pa. 

Venango  County — Hugh  Craig,  Franklin,  Pa. 

Warren  County — Judge  Johnson,  Warren,  Pa. 

Washington  County — John  C.  Sloan,  Buffalo  Village,  Pa. 

Wayne  County- 
Westmoreland  County — John  Herbert,  Greensburg,  Pa. 

Wyoming  County — 

York  County— William  Gilberfchorpe,  York,  Pa. 

The  Association  of  the  Directors  of  the  Poor — R.  D.  McGonni- 
gle,  Allegheny  City,  Pa. 

Philadelphia  Society  for  Organizing  Charity — Rev.  H.  L.  Way- 
land,  D.  p. 

The  Convention  then  adjourned,  to  meet  in  Philadelphia,  oa  the 
second  Tuesday  in  October,  1883,  at  10  o'clock  a.  m. 
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271  South  21st  Steeet,  Philadelphia,  Pa.,  September  23,  1882. 
E.  D.  McGrONiGLE,  EsQ.,  Sec.  of  Association  of  the  Directors  of  the  Poor. 

My  Dear  Sir  : — It  was  stated  by  a  delegate  at  the  Convention  that  he  had  seen 
within  three  weeks  an  inmate  of  the  Philadelphia  Almshouse  Insane  Depart- 
ment in  chains,  and  on  my  return  home  I  at  once  addressed  a  letter  to  Dr.  D.  D. 
Richardson,  physician  in  chief,  to  ascertain  the  truth  of  his  assertion.  A  copy  of 
my  letter,  and  the  original  reply  to  it  I  enclose,  and  desire  that  it  should  be  pub- 
lished in  your  report.    With  kind  regards,  I  remain,  truly, 

LUCIEN  MOSS. 

COPY. 

De.  D.  D.  Richardson,  Physician  in  Chief,  Insane  Dep't  Phil.  Almshouse. 

My  Dear  Sir  .-—Have  you  had  any  inmate,  within  six  months,  manacled,  a^  it 
was  stated  by  a  delegate  at  the  Convention  of  the  Directors  of  the  Poor  held  at 
Somerset,  that  he  had  seen  one  in  chains  within  three  weeks.  Your  prompt  re- 
ply will  very  much  oblige—  _    r  LUCIEN  MOSS. 

Insane  Dep't  of  the  Phil.  Hospital,  September  22,  1882. 

Mr.  Lucien  Moss. 

3Iy  Dear  Sir  .-—In  reply  to  your  favor  ol  the  21st,  I  respectfully  submit,  that  we 
have  in  this  department  a  patient  with  active  homicidal  tendencies,  who  wears 
steel  bracelets  and  a  chain  belt.  The  restraint  allows  considerable  movement  of 
the  hands  and  arms,  so  much  in  fact  that  he  is  employed  daily  about  the  ward 
and  yards.  All  rings  in  the  walls,  and  other  appliances  for  secui-ing  men  and 
women,  as  animals,  were  removed  by  my  order  many  years  ago.  Restraint,  in 
this  Hospital,  is  applied  solely  by  direction  of  a  medical  officer,  and  is  not  aiiowed 
to  remain  on  a  moment  longer  than  is  necessary  to  protect  the  excited  patients, 
and  their  associates.  We  regard  the  insane  as  God's  afflicted,  and  not  as  crimin- 
als amenable  to  the  law.  Rewards  and  "pity,  "like  as  a  father  pitieth  his  chil- 
dren," are  the  restraints  we  depend  mostly  upon  to  curb  the  wayward  of  our 
household.  Very  Respectfully,  Your  Obedient  Servant, 

D.  D.  RICHARDSON. 

-         :'r^-'>-       REPORT  FROM  CLARION  COUNTY. 

The  following  report  from  Clarion  county  was  not  received  in  time  to  be  insert- 
ed in  the  regular  order  of  proceedings  : 

We  have  no  Poor-house  in  the  county.  The  poor  are  kept  in  each  township 
by  the  Overseers,  costing  about  $17,000  per  year,  or  on  an  average  of  $500  each  to 
the  townships  and  boroughs.  We  have  twenty-one  insane  persons  not  included 
as  poor  persons.  Twenty  of  these  are  at  Warren  Hospital,  and  one  at  Harrisburg. 
The  cost  of  keeping  averages  $12  per  month,  or  about  $9,000,  making  the  sum 
$26,000  expended  by  the  county  for  poor  and  insane  purposes.  To  ascertain  the 
causes  of  insanity,  the  Asylum  records  are  no  doubt  the  best.  The  County  has 
only  the  Court  record  that  they  were  judged  to  be  insane. 

Respectfully,  .  R-  RULOP.SON. 
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COISrSTITTJTIOINr. 

Article  1.    This  organization  shall  be  known  as  the  "  Association  of  the  Di- 
rectors of  Poor  of  the  State  of  Pennsylvania. 

Art.  2.  The  members  of  this  organization  shall  consist  of  the  Directors,  Guar- 
dians and  Overseers  of  the  Poor  of  the  several  Poor  Districts  of  the  State,  and  all 
who  have  at  any  time  served  as  such  ;  the  officers  of  all  Alms-houses  in  the  State  ; 
the  members  and  officers  of  the  Board  of  Public  Charities  •  the  Superintendents 
and  Managers  of  the  several  Insane  Hospitals  and  the  Pennsylvania  Training 
School  for  Feeble  Minded  Children  ;  the  oliicers  or  delegates  of  all  Reformatory, 
Charitable  and  Benevole.nt  Institutions  or  Associations. 

Art.  3.  The  object  of  the  Associatson  shall  be  that  of  investigating  and  consid- 
ering all  questions  concerning  pauperism  and  dependency,  to  devise  means  for 
the  prevention  of  the  same,  to  suggest  legislation,  to  establish  a  personal  acquaint- 
ance between  the  Directors  of  the  Poor  of  the  several  Districts,  and  so  far  as 
possible  have  a  comparison  of  their  different  systems  of  management. 

Art.  4.  Its  officers  shall  consist  of  a  President,  four  Vice  Presidents,  two  Sec- 
retaries, one  Corresponding  Secretary;  and  a  Treasurer,  who  shall  be  elected 
annually,  and  hold  their  respective  offices  until  their  successors  are  elected  and 
have  signified  their  acceptance  of  the  office. 

Art.  5.  Their  several  duties  shall  be  such  as  usually  pertain  to  those  official 
positions,  and  they  shall  be  governed  by  such  parliamentary  rules  as  are  usually 
recognized. 

Art.  6.  Tne  Association  shall  hold  annual  meetings  at  such  time  and  place  as 
may  be  agreed  upon  by  the  members  at  a  reguhir  meeting. 

Art,  7.  The  President,  the  Vice  Presidents  and  Secretaries  shall  constitute  a 
Permanent  Executive  Committee  to  afrange  business  and  malse  all  the  arrange- 
ments necessary  for  each  succeeding  meeting. 

Art.  8.  The  Treasurer  shall  pay  out  of  the  funds  of  the  Association  only  on 
the  nrd.-r  of  the  President,  countersigned  by  one  of  the  Secretaries. 

A  r.T  9.    The  Treasurer  shall  submit  his  account  at  each  meeting,  which  shall 
be  audited  by  a  committee  appointed  for  the  purpose. 
■      \yr.  10    The  expense  necessary  for  the  holding  of  each  meeting  shall  be 
-assc-.'-ed  on   each  Poor  District  represented,   which  shall  be  paid  to  th& 
Treasurer. 

A  RT  U    Any  person  interested  in  the  work  of  the  Association  will  be  admitted 

•   as  a:,  h  .rary  member  by  a  vote  of  the  acrive  majority  present. 

A  F,  i\  12.  This  Constitution  may  be  amended  at  any  regular  meeting,  by  a  ma- 
jority vote  of  the  members  present. 
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THE  NINTH  ANNUAL  CONVENTION 


OF  THE 

ASSOCIATIOH  OF  THE  Dlf[ECTOI|S  OF  THE  POOR 

OF  THE 

STATE  OF  PENNSYLVANIA. 

FIRST  DAY— FIRST  SESSION. 

October  9,  1883. 

The  Convention  assembled  in  Common  Council  Chamber, 
Independence  Hall,  Philadelphia,  Pa.,  at  10  o'clock,  A.  M. 

The  First  Vice-President,  Charles  S.  Snyder,  of  Philadel- 
phia, in  calling  the  Convention  to  order,  said  : 

The  time  having  arrived,  gentlemen,  when  this  Convention 
should  be  called  to  order  in  the  absence  of  our  President,  Mr. 
R.  C.  McNamara,  of  Bedford  County,  the  duty  devolves  upon 
me  as  the  First  A'^ice-President  of  calling  the  Convention  to 
order.  Before  proceeding  to  business,  I  would  state  to  each 
member  here  present  that  we  are  in  one  of  the  most  historical 
places  in  this  country.  Below  this  Council  Chamber  is  the 
room  where  independence  was  declared,  and  where  our  an- 
cestors met  in  general  assembly,  and  where  the  bell  is  hanging 
that  proclaimed  liberty  throughout  all  the  land,  and  to  all 
the  inhabitants  thereof.  We  have  assembled  here  to  transact 
business  connected  with  the  poor  throughout  tlie  whole  State 
of  Pennsylvania,  and  in  calling  you  to  order,  gentlemen,  I 
give  you  all  a  hearty  welcome.  We  will  now  proceed  to  busi- 
ness. 

Mr.  Brurabaugh  :  Mr.  President,  I  move  that  a  committee  of 
five  be  appointed  by  the  Chair  on  permanent  organization. 
Agreed  to. 
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The  President:  I  tliiuk  it  would  be  better,  gentlemen,  to  en- 
roll all  the  delegates  before  appointing  that  committee,  as  I 
see  many  new  faces  before  me.  As  the  Secretary  calls  each 
county  the  gentlemen  will  respond,  and  the  Secretary  will  en- 
roll their  names. 

The  delegates  in  attendance  were  enrolled  as  follows  : 

Adams  County— James  Reaver,  Peter  Mackley,  George  Mackley, 
Henry  Stock,  Adam  Rebert. 

Allegheny  County — Allegheny  County  Home—T).  C.  Hultz, 
H.  R,  Chalfant,  W.  J.  Steen.  Allegheny  City  Home—W.  P.  Hunker, 
H.  H.  Phillips,  W.  P.  Price,  James  A.  Sholes,  Wm.  S.  Richmond, 
C.  W.  Cochran,  R.  D.  McGonnigle.  Pittsburgh  City  Farm— J .  S.  Todd, 
S.  H.  French,  S.  J.  Wainwright,  Dr.  H.  D.  Brewster. 

Bedford  County— Henry  S.  Fluke,  T.  Hoenstine,  S.  S.  Brum- 
baugh, Hon.  R.  C.  McNamara. 

Berks  County— Henry  B.  Shearer,  Rev.  M.  L.  Fritch,  Elias 

Obold. 

Blair  County— Eli  Smith,  David  Bell,  Wm.  Richardson,  W.  C. 
EoUer,  M.  D.,  D.  S.  Brumbaugh. 

Cambria  County— F.  J.  Baker,  John  Rorabaugh,  I.  Lilly. 

Chester  County— Thomas  Millard,  Edwin  James,  Joel  B.  Pusey, 
Wm.  Wells. 

Crawford  County— W.  J.  Kerr. 

Dauphin  County— M.  G.  Potts,  L.  T.  Enders,  A.  G.  Rider,  S.  A. 
Reeme. 

Erie  County— J.  Triscuitt,  Wm..  M.  Brown,  Joseph  Henderson. 
Fayette  County— Squire  Edwards,  S.  M.  Long,  W.  R.  Anderson, 
R.  W.  Higinbotham,  John  A.  Batton,  M.  D. 
Franklin  County— C.  F.  Palmer,  M.  D. 

Huntingdon  County— J.  H.  Isett,  J.  HatHey,  Jackson  Harman, 
D.  S.  Emmert,  of  Orphans'  Home. 

Lackawanna  County— Hon.  Lewis  Pughe,  Geo.  W.  Beamer. 
Mifflin  County— H.  T.  Mitchell, 

Montgomery  County— Hiram  Corson,  M.  D.,  Mrs.  Cadwallader 
Evans, 

Perry  County — Isaac  F.  Hollenbaugh,  P.  G.  Kell. 

Philadelphia  Co\j^tx- -Blockley  Alms- Home— E.  F.  Hoffman, 
John  Huggard,  Louis  Wagner,  John  Ruhl,  Thos.  S.  Keyser,  Wm. 
McAleer,  James  Stewart,  Robt.  C.  Floyd.  Qerviantown—J.  J.  Crout, 
Dr.  J.  C.  Gilbert,  A.  P.  Keyser.  Oxford  and  Lower  Dublin— Charles 
S.  Snyder. 

Schuylkill  County— John  Morgan,  Wm.  Neifert,  Thomas  Mc- 
Grath,  Jacob  Morgan. 
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Somerset  County — Daniel  Himmel,  A.  Kornes,  Jessie  Hoover, 
F.  Launtz. 

Washington  County — David  McClay,  tSr.,  R.  Vankirk,  E.  G. 
Cundall. 

Westmoreland  County' — John  Herbert,  W.  G.  Shnster,  J.  E. 
Speigel,  R.  Walton. 

York  County — Solomon  Boyer,  Isaac  Hawes,  Alex.  Kidd,  Geo.  E. 
Wertz,  Amos  Kidd. 

Board  of  Public  Charities  of  Pennsylvania — M.  H.  Dickin- 
son, Hon.  Lewis  Peterson,  Jr.,  Ex.-Gov.  H.  M.  Hoyt,  Gen.  W.  W.  H. 
Davis,  P.  C.  Garrett,  Dr.  T.  G.  Morton,  E.  C.  Mitchell,  Dr.  Diller 
Luther,  Dr.  A.  J.  Cart. 

Philadelphia  Society  for  Organizing  Charity- — J.  L.  Baily, 
Rev.  H.  L.  Wayland,  D,  D.,  Rev.  Chas.  G.  Ames,  Dr.  Jas.  W.  Walk. 
Dr.  H.  T.  Child,  Dr.  C.  E.  Cadwalader,  R.  Blankenburg,  Albert  B.  Wil- 
liams, Jos.  K.  Wheeler,  Ambrose  Smith,  B.  H.  Shoemaker,  Rev.  F.  C. 
Pearson,  Jos.  G.  Tripp,  Abel  Smith,  Henry  Gawthrop,  Wm.  J.  Gilling- 
ham,  J.  P.  List,  J.  D.  Duffield,  Wra.  H.  Main,  Jos.  G.  Rosengarten, 
John  Massey,  John  P.  Sloan,  Dr.  P,  M.  Schiedt,  Wm.  D.  Thomas, 
Alpheus  K.  Long,  Dr.  E.  P.  Jefteris,  Wm.  G,  Clarkson,  John  B.  Gar- 
rett, Dr.  S.  D.  Gross,  L.  Bowman,  Albert  E.  Thomas. 

Ladies  Representing  the  Society  for  Organizing  Charity' 
— Mrs.  W.  J.  Gillingham,  Mrs.  Louisa  Roberts,  Mrs.  Jas.  C.  Biddle, 
Mrs.  Rodman  Wharton,  Mrs.  Henry  Gawthrop,  Mrs.  R.  Blankenburg, 
Miss  Pemberton,  Mrs.  Ellen  Chikls,  Mrs.  Jacob  Grim,  Mrs  Wm.  Cook, 
Lydia  Schofield,  Mrs.  H.  T.  Child,  Miss  C.  M.  Dodson,  M.  D.,  Mrs. 
Saml.  W.  Gross. 

Childrens'  Aid  Society  of  Philadelphia — Mrs.  E.  A.  Punch- 
eon, Miss  C.  Hancock,  Mrs.  Susan  J.  Lesley,  Mrs.  Fanny  Ames,  Mr. 
and  Mrs.  Knorr. 

Pauline  Home  of  Philadelphia — Miss  L.  H.  Kay. 

Childrens'  Homceopathic  Hospital  of  Philadelphia — Bush- 
rod  W.  James,  M.  D. 

House  of  Refuge — Frederic  Collins,  Amos  Bonsull,  T.  L.  Gilles- 
pie, Thos.  A.  Robinson,  Chas.  E.  Haven,  Oliver  Evans,  Dr.  John  L. 
Boyd. 

Society  for  Prevention  of  Cruelty  to  C!hildren — Daniel  M. 
Fox,  Benjamin  J.  Crew. 

Deaf  and  Dumb  Asym.um — Samuel  Bradford,  Stephen  H.  Brooke. 

Blind  Asylum — John  J.  Lytle,  J.  Dundas  Lippincott. 

Northern  Home  for  Friendless  Children,  Philadelphia — 
Mrs.  E.  W.  Hotter,  Miss  M.  Walk,  Mrs.  L.  E.  Claghorn,  Miss  Annie 
Ely.  •  , 
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Prison  Committee,  Philadelphia  City  Councils — Thos.  Walter. 

Philadelphia  Hospital  for  Insane,  ( Blockley) — D.  D.  Rich- 
ardson, M.  D.,  Miss  Avery,  M.  D. 

State  Lunatic  Hospital,  Harrisburg — J.  Z.  Gerhard,  M.D. 

State  Hospital,  Norristown — Ex.-Gov.  J.  F.  Hartranft,  Alice 
Bennett,  M.  D. 

The  following  ladies  were  also  in  attendance: 

Mrs.  D.  C.  Hultz,  Mrs.  W.  J.  Steen,  Mrs.  R.  D.  McGonnigle,Mrs. 
C.  Whitesell,  Miss  M.  E.  Johnson,  Allegheny  County;  Mrs.  S.  S. 
Brumbaugh,  Mrs.  H.  S.  Fluke,  Bedford  County  ;  Mrs.  David  Bell, 
Blair  County;  Mrs.  W.  J.  Kerr,  Crawford  County  ;  Mrs.  Jos.  Hender- 
son, Mrs.  Wm.  Brown,  Erie  County;  Mrs.  S.  M.  Long,  Mrs.  R.  M. 
Anderson,  Fayette  County. 

The  Vice  President :  I  will  now  appoint  the  Committee  on 
Organization.  It  will  be  as  follows:  D.S.Brumbaugh,  of 
Blair  County;  Jas.  A.  Sholes,  Allegheny  [County  ;  R.Walton, 
Westmoreland  County;  E.  F.  Hoflman,  Philadelphia  County  ; 
W^illiam  Neifert,  Schuylkill  County.  The  committee  can  re- 
tire and  consult,  and  report  as  soon  as  possible. 

Dr.  Walk:  I  move  that  a  committee  of  five  on  business  be 
appointed. 

Agreed  to. 

The  President:  I  will  appoint  on  that  committee,  Dr. 
James  W.  Walk,  of  Philadelphia  ;  R.  D.  McGonnigle,  Alle- 
gheny County  ;  William  M.  Brown,  Erie  County  ;  J.  J.  Grout, 
Philadelphia  County  ;  E.  G.  Cundall,  Washington  County.  It 
is  customary  while  the  committee  is  out,  if  any  one  wishes  to 
address  the  Convention,  to  grant  them  the  privilege.  Any  one 
wishing  to  speak  can  now  have  the  opportunity  of  saying  a 
few  words.  If  no  one  wishes  to  say  anything  we  will  now 
commence  on  the  reports  of  the  different  counties. 

D.  C  Hultz,  of  Allegheny  County  :  Mr.  President,  a  short 
time  ago  I  received  a  circular,  stating  that  the  report  had  to 
be  made  to  the  Corresponding  Secretary  in  regard  to  various 
matters,  which  report  was  made.  I  suppose  that  that  was 
proper  and  necessary  that  that  report  should  be  made  here. 
However,  in  regard  to  our  children  I  drew  up  a  short  report 
which,  if  you  wi.sh,  I  can  read.    The  report  is  as  follows  : 
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REPORT  OF  ALLEGHENY  COUNTY  HOME. 

Statement  in  relation  to  tlie  children  in  the  Allegheny  County  Home  on  the 
first  day  of  October,  A.  D.;i883,  to  wit  : 

We  have  in  the  Home  eight  boys  and  nine  girls  ;  of  the  boys  three  of  them 
-are  not  fit  subjects  for  any  asylum,  according  to  the  law  which  has  lately  been 
passed  by  our  Legislature  and  signed  by  the  Governor,  in  relation  to  children 
being  kept  in  alms-houses,  etc.,  they  being  of  unsound  mind.  The  other  five, 
■should  they  remain  in  the  Home  until  they  arrive  at  a  i^roper  age  of  two  years, 
will  be  taken  to  the  proper  asylums  for  them,  with  one  exception,  and  he  is  quite 
old  enough,  but  at  the  time,  September  25th,  1883,  when  seven  of  our  number 
-were  taken  to  the  Orphan's  Asylum  in  Allegheny  City,  Pa.,  was  not  in  good  con- 
dition, having  a  skin  eruption  which  he  is  frequently  subject  to,  he  will  make 
the  eighth  one  in  the  Asylum.  The  girls,  seven  of  them,  should  they  remain  in 
the  Home  until  they  arrive  at  the  age  of  two  years,  will  be  taken  to  the  proper 
-asylums  or  liomes  for  them.  One  of  the  remaining  two  will  not  at  any  age  be 
«,dmitted  to  any  of  the  asylums  taking  the  others,  for  she  has  not  an  eye,  never 
had.  The  remaining  one  is  a  colored  girl,  quite  old  enough  for  any  of  the 
asylums,  but  being  in  one  of  them  and  returned,  believing  her  mind  to  be  feeble. 

We  have  tak<in  to  the  Home  for  the  Friendless,  16 

We  have  taken  to  the  Orphan's  Asylum,   7 

We  have  taken  to  the  Home  for  Colored  Children,   2 

25 

Had  inmates  in  the  Home  October  1st,  1883,  269.  184  male  adults,  8  boys  ; 
68  female  adults  and  9  girls.  In  the  Insane  Hospital  at  Dixmont,  110  patients. 
The  cost  per  capita  for  vear  ending  January  1,  1883,^79.85;  per  week,  Sjl.SS  ; 
per  day,  21  cents.  "  ^  ^  ^^^^^^ 

Superintendent. 

October  9th,  1883. 

The  Secretary  then  called  on  a  report  from  Allegheny  City 
Home. 

William  P.  Hunker,  Clerk,  then  read  the  report  as  follows  : 

REPORT  OF  ALLEGHENY  CITY  HOME. 

HoBOKEN  P.  O.,  Pa.,  September  7th,  1883 
-Mr.  R.  D.  McGonnigle,  Cob.  Sec'y,  Pittsburgh,  Pa, 

Dear  Sir:  In  compliance  with  the  request  contained  in  Poor  Convention  Circu- 
lar, I  beg  to  inclose  herewith  a  statement  of  the  number  of  children  in  this  In- 
stitution August  31,  between  the  ages  of  two  and  sixteen  years;  also,  the  number 
<if  insane  patients. 

In  reference  to  the  provisions  made  for  the  care  of  the  insane,  I  would  state 
that  we  have  special  apartments  set  apart  for  their  use,  and  in  addition,  a  depart- 
ment known  as  the  "  Intermediate  Insane  Department,"  for  the  mild,  chronic,  and 
-simple-minded  class.  These  apartments  are  furnished  and  built  after  the  regu- 
lar insane  asylum  style,  and  in  each  ward  are  two  competent  attendants ;  the 
^jatients  have  also  the  attention  of  a  resident  physician. 

Very  truly  yours, 

H.  "C.  EICHMOND, 

Steward. 
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Number  of  Children  in  Allegheny  City  Home  August  31,  1883,  between  the- 

ages  of  two  and  sixteen  years  : 

Males,   ^ 

Females,   * 


Total,. 


Number  of  Insane  Patients. 

Females,  

Males,  ••  40 

Total,   9S 

One  eliild  idiotic,  one  epileptic,  one  cripple,  one  scrofulous,  leaving  but  one- 
healthy  child  between  the  ages  of  two  and  sixteen  years. 

Pittsburgh  was  then  called  upon  to  report. 

J.  S.  Todd,  Secretary  .•  I  would  just  state  that  we  have  on 
the  first  day  of  October  six  males  and  sixteen  females,  between. 
the  ages  of  two  and  sixteen  years.  Our  Board  has  appointed 
a  committee  to  place  those  children  in  proper  asylums  between 
this  time  and  the  first  of  January.  We  have  257  inmates  in 
the  Home  and  125  insane  in  the  Asylum.  That  is  about  alL 
I  have  no  written  report. 

The  Vice  President :    You  have  no  written  report  ? 

Mr.  Todd  :    No,  I  have  no  written  report. 

The  Report  of  Bedford  County  was  read  as  follows : 

REPORT  OF  BEDFORD  COUNTY. 

Bedford,  Pa.,  October  1st,  1883. 

No.  of  Inmates  October  1,  1883,   96 

Children,   18 

"      Insane,   11 

Idiots,   7 

Expenditure  for  year  ending  Jan."  1,  1833,  (includina;  §3  800, 

cost  of  new  insane  department),   $12, GOO 

Acres  of  land,  1''"° 

Respectfully, 

S.  S.  BRUMBAUGH, 

Steward. 

Dr  Roller:  As  representing  the  Board  of  Directors  of  Blair 
County,  I  have  a  report  that  has  not  been  entirely  completed,, 
but  which  will  be  submitted  before  the  Convention  adjourns, 
as  to  all  the  minutiffi  of  the  report.  I  would  say,  however,, 
that  we  have  at  this  time,  between  the  ages  of  two  and  sixteen 
years,  in  our  Home  in  Blair  County,  eleven^  children,  which,, 
in  accordance  with  the  act  of  the  Legislature,  they  will  pro- 
vide for.  We  have  eight  incurably  insane  at  the  Asylum  at 
Harrisburg,  and  we  have  twenty-seven  in  our  Home  in  our 
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county,  incurable,  harmless.  We  are  continuall}'  receiving 
the  insane  that  do  yield  to  a  temporary  fit  of  sickness,  and 
they  are  only  temporarily  confined.  Some  cases  of  periodical 
insanity  occurring  in  the  county  that  I  have  to  treat,  I  return 
to  the  several  districts  two  weeks  after  having  treated  them. 
I  have  at  present  twenty-eight  inmates,  but  as  to  the  details 
they  will  be  submitted  to  the  Secretary  for  publication  before 
the  Convention  adjourns. 

Joel  B.  Pusey,  Chester  County:  I  made  a  report  of  the 
financial  situation  a  year  ago.  I  live  a  good  piece  from  the 
Aims-House  and  I  have  no  data  to  get  at  the  condition  of 
affairs  in  the  present  year — the  year  was  only  up  the  first  of 
this  month.  I  don't  know  whether  you  care  for  that  or  would 
like  to  hear  it ;  if  you  do  I  will  read  it,  but,  inasmuch,  as  it 
is  a  financial  statement,  it  may  not  be  interesting. 

REPORT  OF  CHESTER  COUNTY  ALMS-HOUSE. 


Balance  on  hand  at  last  settlement,   S      137  39 

Amount  drawn  from  Countj'  Treasv.rer,   27,649  05 

Received  for     Board  of  Inmates,   1,707  08 

Pauper  Labor,   280  81 

Cattle,  Hides,  Tallow,  Lard,  etc.,  sold...  1,700  79 

Re'^eived  from  sundry  sources,   1,169  28 


Total  Receipts,   §32,644  40 

Paid  for  out  door-medical  cases,   $1,382  24 

"    relief,   476  72 

"        "        "    coffins  and  graves,   221  50 

•'        "        "    State  Hospitals  Boarding  Insane,   5,533  11 

"        "        "    Pennsylvania  Training  School,   106  11 

"    Guardians  of  Poor,  Philadelphia,   88  80 

"        "        "    Sundry  out-door  Expenses,   9,670  07 

 §17,514  55 


$15,129  85 

Average  number  of  Inmates   266 

Weekly  cost  of  each,  

In  addition  there  was  2,036  tramps  furnished  with  6,920  meals.  Average 


number  of  children  in  the  house  duiing  the  year,  60  ;  admitted  during  the  year, 
26 ;  indentured  and  taken  out  on  trial,  18 ;  average  attendance  at  school,  25. 

EDWIN  JAMES, 
THOS.  MILLARD, 
JOEL  B.  PUSEY, 

Directors. 
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Produce  of  Farm. 

jl^y    108  tons. 

Corn  FoddeV^VZ.V.'"   6,650  bundles. 

Potatoes   bushels. 

Corn   1'042 

Oats   3o0 

Wheat  

Butter   ,^.41/  pounds. 

Beef    3-^,3/2 

porl::::  20,711 

Veal   lf9o 

Mutton   2,2.38 

Stock  on.  Farm  October  Ist. 

Horses   6  head. 

Oxen   J^V^'^. 

Dairy  Cows  ;   20  head. 

Steers   22  ^ 

Heifers    ^  • 

■     Sheep   97 

Pigs  I*'' 

Ccn.ws  of  Chestor  County  Abm-House,  October  1,  1883. 

Males,  sane   '^^ 

"  insane   

"      idiotic    2 

blind    2 

"      deaf  and  dunili   1  ^^^^ 

Females,  sane  

"  insane  

blind   2 

 68 

Children  under  7  ■   25 

"     10   12 

"     ]6   1 

 38 

Total  2l^ 

Total  insane   '^'^ 

At  State  Hospital  

Mr.  W.  J.  Kerr  then  read  the  report  of  Crawford  County 
which  is  as  follows  : 

KEPOET  OF  CRAWFORD  COUNTY  POOR-HOUSE. 

Supported  in  part  or  wholly  by  Crawford  County. 

Inmates  in  Poor-House —  , 

Males,  sane   '^f 

"      insane    ''^ 

"  idiots  

Females,  insane   

"  sane  

"  idiots  
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Out-door  Belief  List  — 

Males  143 

Females  277 

  410 

In  Pennsylvania  Eeform  School,  Julv  1,  1883 — 

Males   30 

Females   10 

— .  40 

In  Western  Penitentiary,  January  1,  1883 — 

Males   32 

In  Training  School  for  Feeble-minded  Children — 

Males   3 

Turtle  Creek,  Allegheny  Co.,  Deaf  and  Dumb  Inmates- 
Males  :  '.   1 

Institution  for  Blind,  Philadelphia- 
Males    1 

Total   574 

In  State  Hospital  for  Insane  Women — 

Males   13 

Females   35 

  48 

Grand  Total  622 

It  is  my  opinion  that  the  erection  of  Reform  School  buildings  in  each  county, 
or  for  several  small  counties,  would  prove  of  great  advantage.  In  time  the  in- 
fluence of  such  schools  would  be  noticed  by  a  less  number  of  old  paupers  and 
criminals.  I  tliink  that  an  ounce  of  prevention  in  more  cases  is  worth  a  pound 
of  cure  when  the  disease  has  become  seated.  It  is  a  very  small  proportion  of  the 
old  criminals  that  reform,  while  a  very  large  proportion  of  children  sent  to  the 
Reform  School  grow  up  to  be  respectable  men  and  women.  1  merely  jot  down 
these  few  thoughts  for  your  consideration. 

The  Countv  Commissioners  of  Crawford  County  are  the  Directors  of  the  Poor. 

O.  H.  HOLLISTER, 

Clerk. 

The  report  from  Dauphin  County  was  then  called  for. 
The  delegate  'not  being  present,  the  report  was  handed  to 
the  Secretary. 

The  report  from  Erie  County  was  then  called  for,  but  Mr. 
Brown  being  on  the  committee,  the  report  was  not  handed  in. 

The  report  from  Fayette  County  was  then  called  for,  and 

was  read  by  R.  W.  Higinbotham,  Steward.    The  report  is  as 

follows :  ' 

REPORT  OF  FAYETTE  COUNTY. 

Statement  of  the  number  of  children  between  two  and  sixteen  years,  and  num- 
ber of  the  insane  in  the  Fayette  County  Aims-House,  September  30,  1883 : 

Insane,  men   12 

"        women    27 

Total   39 
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Children  over  eight  and  under  sixteen  years — 

Males   2 

Females   2 

Total   4 

Statement  of  the  number  of  inmates  in  the  Fayette  County  Aims-House,  Sep- 
tember 30,  1883  : 

No.  males,  sane   55 

"  insane   12 

''  idiotic   4 

 ■  71 

No.  females,  sane   21 

"  insane   27 

"  idiotic   16 

  54 

No.  children,  males   9 

"  females   tS 

  15 

Total  140 

SQUIRE  EDWARDS, 
S.  N.  LONG, 
W.  R.  ANDERSON, 
R.  W.  HIGINBOTHAM,  Directors. 
Steward. 

The  report  from  Franklin  County  was  called  for. 

0  F.  Palmer,  M.  D. :  Do  you  care  to  have  any  report  from 
the  Dispensary  of  the  House? 

The  Vice-President :  Any  report  that  you  have  and  wish  to 
make  here  will  "be  received,  and  will  go  into  the  Minutes  after- 
wards, whether  verbal  or  not;  and  any  delegate  who  has  no 
-written  report  can  make  a  verbal  report. 

Br.  Child:  I  would  suggest  that  the  gentleman  prepare  a 
written  report  at  a  future  tiine,  so  that  the  Secretary  need  not 
make  any  mistakes. 

REPORT  OF  ERIE  COUNTY  ALMS-HOUSE. 

The  Erie  County  Aims-House  is  situated  about  three  miles  west  of  the  city  of 
Erie,  on  what  is  commonly  known  as  the  ridge  or  main  road  leading  from  Erie 
to  Cleveland.  This  building  was  erected  in  1870,  and  is  substantially  built  of 
brick,  with  cellars  and  stone  walls  under  the  entire  structure.  It  is  surrounded 
in  the  middle  above  main  entrance  with  a  lofty  dome,  and  is  flanked  on  both  ends 
with  neat  turrets,  so  that  it  gives  a  very  imposing  look.  The  main  part  of  tlie 
building  is  four  stories  high,  190  feet  in  length,  and  57  feet  in  width.  Also,  in 
same  style,  onlv  three  stories  high,  proceeds  awing  84  feet  in  length  and  S2h  feet 
in  width.  In  the  cellar  of  this  portion  of  the  house  are  located  the  machinery, 
engines,  heating  apparatus,  etc.  The  entire  building  is  heated  by  steam,  made 
through  a  i'urnace  principally  fed  with  natural  gas,  the  past  year.  Before  we 
brouglit  this  gas  into  use  we  consumed  from  300  to  350  tons  of  coal  per  annum. 
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The  first  floor  in  this  wing  contains  the  kitchen,  large  dining  room,  pantrvs, 
etc.,  for  the  inmates.  Second  floor  are  the  rooms  and  cells  for  insane  females. 
Third  floor  is  the  hospital  room  for  the  males,  water  closets,  bath  tubs,  and  such 
conveniences  are  in  both  these  departments. 

The  east  part  of  the  main  building  is  occupied  by  the  male  paupers.  The  first 
floor  contains  the  sitting  and  smoking  room,  a  large  and  spacious  hall  ;  also  a 
store  room  which  is  used  for  general  purposes.  The  second,  third  and  fourth 
stories  are  divided  into  numerous  sleeping  rooms,  water  closets,  bath  tubs,  etc., 
on  each  floor.  The  west  part  of  the  main  building  is  used  for  female  paupers, 
which  is  well  arranged  for  this  class  of  inmates.  Old  ladies  have  their  own  de- 
partment. The  sick  have  their  hospital  room.  The  weak-minded,  etc.,  have 
their  apartments,  etc.  Our  entire  institution  will  accommodate  300  or  325  in- 
males. 

The  Steward's  quarters  or  apartments  divide  the  east  and  west  wing,  or  the 
male  and  female  apartments.  They  are  arranged  so  as  to  be  very  convenient  to 
all  parts  of  the  house,  and  completely  separates  the  two  sexes  from  communica- 
tion unless  by  consent  of  some  ofBcial. 

The  house  for  insane  males  is  built  of  brick,  some  50  feet  from  the  Aims- 
House.  This  building  has  comfortable  cells  for  the  insane,  a  large  and  lately 
built  new  yard  for  the  inmates,  rooms  for  the  keeper,  etc.  There  is  at  the  pres- 
■ent  time  in  the  Erie  County  Alras-House  190  inmates;  out  of  this  number  we 
have  38  insane  and  11  children  under  the  age  of  16  years.  We  have  given  out 
the  past  year  9  children,  and  are  fast  finding  homes  for  all. 

We  have  a  farm  of  105  acres  of  first-rate  land.  We  have  a  vegetable  garden 
of  some  5  acres,  where  we  raise  annually  thousands  of  vegetables  for  the  stock 
and  the  use  of  the  house,  as  our  reports  will  show.  We  have  also  a  well  cultiva- 
ted orchard,  but  very  few  apples  this  year. 

We  have  a  neatly  kept  cemetery  or  burying-ground  in  connection  with  the 
Alms- House.  Records,  etc.,  of  those  who  die,  a  neat  white  marble  slab  with  its 
number  at  the  head  of  each  grave. 

We  have  built  an  addition  of  40  feet  to  our  barn  this  year,  making  a  vegetable 
cellar  underneath,  and  repainted  the  whole  structure,  which  is  110  feet  in  length 
by  47  in  width,  which  now  makes  one  of  the  most  commanding  and  fine  looking 
barns  in  the  county. 

Stable  room  for  8  horses  and  23  head  of  cattle.  We  keep  five  head  of 
horses  on  the  farm  for  use.  We  keep  nine  milch  cows  at  present.  Will  stall- 
feed  for  market  18  head  two-year  old  steers.  We  are  now  stall-feeding  29  pork- 
ers, Avhich  are  very  fine. 

The  whole  institution  is  kept  by  a  Steward  and  Matron.  Under  their  manage- 
ment and  direction  are  placed  the  following  persons  as  helps  :  one  engineer,  one 
hired  man  on  the  farm,  one  hired  man  to  care  for  the  insane  males,  one  hired 
woman  to  care  for  the  insane  females,  one  man  to  do  the  baking,  one  servant  girl 
for  Steward's  kitchen,  one  assistant  girl  for  dining  room  and  general  use  to  the 
Matron. 

Women's  wearing  apparel  and  much  of  the  men's  wearing  apparel,  bedclothes, 
etc.,  are  manufactured  in  the  house. 

The  23ast  year  has  been  one  of  great  improvement  to  our  Home.  We  put  down 
a  new  gas  well,  which  has  proved  a  great  success.  We  have  painted,  papered 
and  generally  improved  the  Steward's  apartments.  We  have  put  new  boilers  in 
our  heating  departments,  which,  in  connection  with  our  natural  gas,  makes  as 
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fine  a  heating  arrangement  as  will  be  found  in  the  State,  and  no  question  as  to 
the  economy. 

The  approximate  value  of  farm  would  not  be  less  than  $25,000.  The  estimate 
value  of  buildings,  gas  wells  and  machinery  connected  with  the  liouse  would  not 
be  valued. less  than  $125,000.  The  estimate  cost  of  keeping  each  inmate  in  the 
house,  after  all  expenses  taken  out  in  running  the  entire  institution,  does  not  ex- 
ceed $1.25  per  week. 

Number  of  inmates  in  Aims-House,  January  1, 1882,  208  ;  admitted  during  the 
year,  144;  total,  252.  Discharged  during  1882,  91  ;  eloped  during  year,  19  ;  re- 
moved, 5  ;  died,  29  ;  total  discharged,  144  ;  remaining  December  31,1882,  males, 
118  ;  females,  90;  total,  208.  Of  this  number  there  were,  foreigners,  141  ;  na- 
tives, 67  ;  total,  208.  In  the  house,  Decembei-  31,  1882  :  Number  under  sixteen 
yearsof  age,  12;  between  sixteen  and  seventy  years,  145;  between  seventy  and 
eighty  years,  34  ;  between  eighty  and  ninety  years,  17  ;  total,  208.  Number 
hospital  cases  in  house,  December  31,  1882,  receiving  special  diet,  53.  Number 
insane  males,  19  ;  insane  females,  17  ;  total  insane,  36. 

Articles  manufactured  in  the  house  during  the  year  1882  by  the  help  of  tlie  in- 
mates, as  follows:  Men's  wear — pantaloons,  25  pairs;  overalls,  82  ;  shirts,  155  ; 
drawers,  59  ;  blouses,  6  ;  aprons,  38  ;  socks,  54  ;  vests,  5.  Boy's  wear— Coats,  4  ; 
pants,  8;  socks,  12  ;  shirts,  18;  waists,  5.  Infants'  outfits,  12.  Women's  wear 
—aprons,  82;  caps,  40  ;  chemises,  100  ;  drawers,  32;  dresses,  100;  nightgowns, 
30  :  sun  bonnets,  6  ;  stockings,  42  ;  skirts,  37  ;  waists,  9.  Girls'  wear— aprons,  5  ; 
chemises,  23;  drawers,  10;  dresses,  16;  nightgowns,  8  ;  stockings,  7;  skirts,  12; 
waists,  5.  Miscellaneous  articles— comforts,  45  ;  pillow  cases,  177  ;  pillows,  6  ; 
quilts,  20  ;  sheets,  98;  shrouds,  6  ;  straw  ticks,  16  ;  towels,  78  ;  table  cloths,  22  ; 
coffin  pillows,  18  ;  curtains,  5. 

Products  of  the  farm— Number  loads  of  hay,  67  ;  loads  of  cornstalks,  48  ;  bush- 
els of  corn  in  the  ear,  1,546  ;  bushels  wheat,  505;  bushels  barley,  617;  bushels 
clover  seed,  22  ;  bushels  potatoes,  920  ;  bushels  mangel  wurzels,  527  ;  bushels 
table  beets,  287  ;  bushels  carrots,  520  ;  bushels  parsnips,  about  250;  bushels  tur- 
nips, 110  ;  bushels  onions,  77  ;  bushels  sweet  potatoes,  40  ;  bushels  winter  apples, 
50:  squashes,  tomatoes,  cucumbers,  melons,  peas,  etc.,  a  large  supply  for  the 
house  ;  cabbages,  probably  over  6,000  heads,  of  which  twenty-three  barrels  of 
sauer  kraut  was  made  for  the  house. 

There  was  pork  fed  and  slaughtered  on  the  farm,  6,656  pounds;  beef  led  and 
slaughtered  on  the  farm,  1,337  pounds  ;  Number  chickens  raised  on  farm,  200. 

Stock  on  the  farm  January  31,  1883  :  4  horses,  9  cows,  9  two-year  old  steers 
(stall-feeding).  32  shoats,  50  chickens,  1  porker. 

Number  visitors  registered  at  Alms- House  during  the  year  was  1,170. 

Very  respectfully, 

W.  M.  BROWN, 

'  .       ■  Steward. 

Physician,  s  Repurl 

Of  the  Erie  County,  Pa.,  Aims-House  for  the  year  ending  December  31,  1882: 
During  the  year  I  have  treated  178  cases,  have  prepared  and  dealt  out  to  the 
inmates  1,199  prescriptions.  Among  the  diseases  treated  have  been  the  follow- 
ing: Asthma,  3  cases  ;  bronchitis,  5  ;  bilious  fever,  8;  congenital  deformity,  1  ; 
cystitis,  2  ;  concussion  of  spine,  1 ;  cholera  infantum,  4 ;  cerebro-spinal  menin- 
ginitis,  1  ;  chronic  diarrhoea,  1 ;  chicken-pox  (varicella),  4;  cancer,  1  ;  deranged 
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stomach,  9  ;  diarrhoea,  8  ;  dropsy,  4  ;  dysenter}',  4  ;  emphysema,  3  ;  erysipelas, 
8;  epilepsy,  12;  enlargea  prostate  gland,  3;  fractured  arm,  1;  fractured  thigh, 
1;  general  debility,  14;  hernia,  3;  heapatic  congestion,  2;  heart  disease,  4  ; 
hysteria,  4;  malarial  fever,  4;  neuralgia,  4;  orchitis,  1 ;  ovarian  tumor,!; 
peritonitis,  2;  pliaryngitis,  4;  paralysis,  3;  paralysis  agitans,  1;  pneumonia,  2; 
pulmonary  tuberculosis,  6  ;  rheumatism,  10  ;  scrofula,  8  ;  strangulated  inguinal 
hernia,  1 ;  s^'philis,  3  ;  typhoid  fever,  3  ;  varicose  ulcer  of  leg,  4. 

A.  S.  LOVETT,  M.I)., 

Physician. 

All  of  which  is  respectfully  submitted. 

JOSEPH  HENDERSON, 
JEFFERSON  TRISCTIT, 
O.  J.  McALISTER, 
D.  W.  NASON,  .    ..  Directors. 

Secretary. 

REPORT  OF  THE  BERKS  COUNTY  ALMS-HOX'SE  AND  FARM. 

This  county,  at  the  taking  of  the  last  census,  in  1880,  had  a  popuhition  of  one 
hundred  and  thirty-five  thousand. 

The  Institution  is  situated  about  three  miles  southwest  of  the  cit}-  of  Reading, 
and  consists  of  an  alms-house,  hospital,  and  an  insane  asylum.  The  institution 
contains  many  of  the  modern  conveniences,  which  greatly  add  to  the  comfort  of 
the  inmates.  The  buildings  are  well  adapted  to  meet  the  wants  of  the  inmates. 
The  system  upon  which  our  institution  is  managed  is  by  a  Board  of  Directors 
who  meet  in  the  institution  on  the  third  Monday  of  each  month  in  order  to  ex- 
amine the  books  and  accounts  of  the  Steward,  the  state  and  condition  of  the  dif- 
ferent departments  and  inmates,  to  issue  orders  on  the  Treasurer  for  all  bills  of 
indebtedness  and  to  transact  any  other  business  which  may  be  presented  to  them 
for  their  consideration  in  behalf  of  the  poor.  The  Board  of  Directoi-s  also  keep 
a  close  supervision  of  the  stock  and  the  farm  and  its  general  management.  At 
their  stated  meetings  in  November  of  each  year,  they  hold  an  election  for  Steward, 
Matron,  Under  Stewards,.  Clerk,  Physicians,  Chaplain,  Teacher,  Solicitor  and 
servants  to  serve  for  the  ensuing  year. 

Out-door  relief  is  granted  quarterly  to  those  that  are  able  to  support  them- 
selves, with  a  limited  amount  of  aid  ;  each  applicant  must  present  the  proper  cre- 
dentials, signed  and  sworn  to  by  three  responsible  persons,  as  being  worthy  of 
support.  The  management  of  the  House  and  Farm  is  under  the  control  of  the 
Steward  and  Matron.  The  admission  of  inmates  are  admitted  on  the  order  of 
Directors,  Mayor,  Alderman  and  Justices  of  the  Peace.  All  those  that  are  re- 
ceived by  said  orders,  before  they  are  admitted  into  the  house,  are  thoroughly 
cleansed  in  regular  bath  tubs. 

The  insane  inmates  are  kept  in  the  hospital  connected  with  the  institution. 
The  hopeful  cases  are  only  sent  to  the  State  Hospital  at  Harrisburg.  There  are 
119  inmates  in  this  department,  caused  mostly  by  intemperance.  Particular 
attention  is  bestowed  upon  this  unfortunate  class.  The  physicians  visit  the  insti- 
tution three  times  a  week,  and  in  case  of  necessity,  oftener. 

There  are  61  children  in  the  institution,  varying  in  age;  those  that  are  «{ 
proper  age  are  compelled  to  attend  the  school  connected  with  the  Home.  The 
school  hours  are  from  Sin  the  morning  until  12  M.;  from  1  until  4,  and  others  are 
bound  out.    The  male  and  female,  as  well  as  the  children,  all  have  separate  de- 
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partments  and  dining  rooms,  and  all  have  the  same  diet,  witli  the  exception  of  the 
sick.  The  Ahns-House  farm  contains  in  cultivation  about  five  hand  red  acres,  and  is 
one  of  the  finest,  as  well  as  most  valuable  in  the  county.  There  were  kept  on  the 
farm  during  the  j'ear,  13  mules,  3  horses,  35  cows,  12  young  cattle,  36  steers,  76 
hogs. 

Products  of  the  farm  :  2,000  bushels  wheat;  500  bushels  rye;  2,500  bushels 
oats  ;  2,700  bushels  corn  ;  2,400  bushels  potatoes;  400  bushels  turnips;  345  tons 
of  hay. 

The  work  of  the  farm  is  doce  by  tlie  liired  men  and  the  inmates,  under  the 
management  of  our  efficient  Steward  and  Directors. 

Report  of  the  Institution  up  to  January  1,  1883. 

Number  of  inmates   529 

Number  admitted  during  year   287 

Total   816 

Number  discharged   290 

Died   52 

Indentured   10 

Eloped   '-^8 

Total   380 

Number  remaining  in  the  house  up  to  date,  18,435. 

Average  cost  per  week  of  each  inmate,  not  including  market  value  of  farm  pro- 
ducts, $1.78. 

Total  expenditure  for  the  year,  including  the  out-door  relief,  is  $49,000. 
Respectfully  submitted, 

ELI  AS  OBOLD,  Esq., 
ELI  AS  DICKEL, 
HENRY  B.  SHEARER, 
REUBEN  HETERICH,  Directors. 
Steward. 

Paupers. 

Adults,  white  males,  insane  and  feeble  minded,  63;  females,  52;  colored  fe- 
males, 2 ;  total  of  adults,  117.  Children,  white  males,  1;  females,  1;  colored, 
none  ;  total  of  children,  2  ;  total  of  all,  119. 

Idiotic  white  males,  10  ;  females,  10  ;  colored,  none  ;  total  of  adults,  20.  Chil- 
dren, white  males,  6;  females,  1;  colored,  none  ;  total  of  children,?;  total  of 
all,  27. 

Blind  male  adults,  4  ;  females,  2,  (all  white);  colored,  female,!;  total  of 
adults,  7  ;  to.al  of  all,  7. 

Deaf  and  dumb  white  male  adults,  2  ;  females,  2;  colored,  none;  total  of 
adults,  4;  children,  none;  total  of  all,  4. 

Whole  number  of  inmates,  436;  white  males,  219;  females,  149  ;  colored 
males,  2  ;  females,  5  ;  total  number  of  males,  221 ;  total  number  of  females,  154. 

Children  under  7  years  of  age,  white  males,  19  ;  females,  9  ;  colored  males,  2. 
Children  from  7  to  10  years  of  age,  white  males,  14  ;  females,  5.  Children  from 
10  to  16  years  of  age,  white  males,?  ;  females,  2;  colored  males,  2;  females,  1  ; 
total  number  of  white  males,  40  ;  females  16  ;  colored  males,  4  ;  females,  1. 
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KEPOKT  OF  FRANKLIN  COUNTY  ALMS-HOUSE. 

Franklin  County  Aims-House  is  situated  one  and  one-half  miles  east  southeast 
from  Chambersburg  ;  attached  is  a  farm  of  200  or  more  acres  of  productive  lime- 
stone land,  which  is  well  farmed.  Close  by  the  house  is  a  stream  of  pure  spring 
water,  and  close  by  its  banks  are  the  wash  house,  milk  house,  etc.,  etc.  There  is 
a  new  barn  and  wagon  shed  ou  the  farm . 

There  is  a  large  stow-house  which  is  occupied  by  the  Steward,  and  contains  offi- 
ces and  store  rooms;  a  smaller  stone  building  in  which  are  the  colored  people, 
who  number  18  or  20.  A  large  brick  house  occupied  by  sane  men,  women 
and  children,  the  females  occupying  the  first  floor,  the  males  the  second  floor.  In 
the  basement  is  a  general  kitchen,  and  above  on  each  floor  a  dining  room  com- 
municating with  the  kitchen  by  a  dumb  waiter. 

Communicating  with  these  dining  rooms  is  the  hall  of  the  new  insane  depart- 
ment, a  building  of  111  feet  in  length  by  40  feet  in  width.  This  building  con- 
tains 50  rooms,  arranged  on  either  side  of  a  wide  corridor,  and  each  provided 
with  a  single  bedstead  ;  most  of  them  are  of  a  neat  iron  pattern.  The  fifty  in- 
cludes four  rooms  on  each  floor  separated  by  across  corridor,  and  fitted  especially 
for  violent  patients,  the  sides  being  wainscotted  to  a  height  of  6  or  7  feet,  and 
the  windows  strongly  guarded  by  iron  bars.  This  house  is  warmed  liy  hot  air 
from  two  large  furnaces  in  the  cellar.  The  rooms  are  ventilated  by  large  open 
spaces  above  the  doors,  these  being  covered  bv  strong  wire  netting.  Further  ven- 
tilation is  given  by  openings  in  the  wash-boards,  which  communicate  with  foul 
air  ducts  leading  to  the  "  stack."  There  are  two  water  closets  and  two  bath  rooms 
on  each  floor,  supplied  with  water  from  a  tank  on  the  third  floor;  the  water  is 
pumped  by  a  Ryder  compressed  air  pump.  The  plumbing  is  the  trapless  system 
and  soil  pipes  communicating  with  air  tubes  which  convey  the  odors  up  the 
"  stack." 

In  this  department  are  28  parsons,  counting  all  grades  from  idiodcy  to  vio- 
lent insanity  ;  of  the  latter  class  we  have  none  at  present,  having  sent  the  only 
one  to  Harrisburg.  None  of  these  do  I  believe  curable.  The  whole  number  of 
inmates  at  present  is  136  ;  of  this  number  33  to  35  are  children.  Of  these  only 
four  are  under  two  years  of  age.  No  action  has  yet  been  taken  to  place  the  oth- 
ers in  a  "home,"  but  all  who  are  old  enough  are  sent  to  school,  the  Directors 
paying  a  lady  teacher.  Our  jjeople  are  well  fed  and  clothed,  and  the  house  is 
kept  neat  and  clean  ;  indeed,  all  visitors  remark  this. 

In  1882,  twelve  children  were  born  in  the  house,  none  of  whom  were  conceived 
there,  however ;  these  are  not  now  in  the  house. 

The  total  expense  for  1882  was  $16,720. 


Divided  thus  : 

Home  J5,682 

Farm   684 

(Fractions  omitted) 

Officers   L600 

Out-door  physicians   1,087 

And  support    about  7,500 

Miscellaneous   372 


Our  Steward  and  Matron  have  held  the  position  over  ten  years,  and  are  paid 
$650  per  year.  The  Matron,  besides  getting  all  the  house  work  done  by  pauper 
labor,  cuts  nearly  all  the  garments  and  has  them  made  in  the  house.  In  the  fig- 
ures we  forgot  to  mention  about  §881,  maintaining  insane  at  Harrisburg  while 

2  .  . 
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the  insane  hospital  was  being  built.  The  Steward  liires  one  farm  hand  and  ad- 
ditional help  in  harvest  time.  I  see  no  good  in  reporting  farm  products,  etc., 
therefore  leave  it  out.  I  have  endeavored  to  give  you  a  concise  statement  from 
memory.    The  Director  who  was  to  come  has  failed,  as  has  also  the  Steward. 

Religious  services  are  held  every  one  or  two  weeks  ;  also  a  Sunday  School  is 
established 

Respectfully, 

C.  F.  PALMER,  M.  D. 

The  report  from  Huntingdon  County  was  then  called  for. 

Mr.  Iseft :  Mr.  President,  I  have  no  report  to  hand  into 
this  Convention  from  the  fact  that  we  reported  to  the  Corres- 
ponding Secretary  the  first  of  this  month,  and  also  to  the 
Board  of  Charities,  and  I  do  not  wish  to  detain  the  Con- 
vention. 

The  report  from  Lackawanna  County  was  called  for. 

Mr  Pughe,  of  the  Scranton  Poor  District :  We  have  in  con- 
nection with  our  institution  an  insane  hospital,  a  new  one 
which  was  built  two  or  three  years  ago,  and  which  will  accom- 
modate about  ninety  patients.  The  reason  that  we  built  that 
institution  was  that  we  found  it  was  expensive  sending  our 
paupers  to  the  State  Asylum,  and  we  have  discovered  that  it 
is  a  saving  to  us,  at  least  per  capita  about  $1.85  a  week.  We 
have  at  present  in  oar  institution  128  paupers.  Of  that  num- 
ber there  are  40  sane  and  23  insane.  I  will  give  it  more  cor- 
rectly, if  you  please.  There  are  male  adults,  65 ;  females,  58; 
children,  males,  1  ;  females  4;  making  in  all  128.  There  are 
62  sane  and  50  insane;  2  idiotic  and  5  feeble-minded,  and  4 
blind.  We  have  only  five  children,  4  under  two  years  of  age, 
and  one  about  eight  years  of  age.  It  has  been  the  policy  of 
our  Directors  not  to  have  any  children,  because  it  educates 
them  to  be  paupers,  and  we  make  arrangements  with  the  Or- 
phan Asylum  to  take  them,  and  we  bind  them  out  to  these 
institutions,  and  then  they  find  homes  for  them.  It  is  the 
worst  thing  connected  with  paupers  to  have  any  children  in 
the  Poor  House  under  two  years  of  age.  I  will  make  out 
another  written  report  which  will  go  in  the  Minutes,  giving  a 
full  statement  as  to  the  institution. 

The  report  from  Perry  County  was  then  called  for. 

Mr.  Kell :  Our  report  with  reference  to  children  and  in- 
sane persons  has  been  sent  to  the  Corresponding  Secretary 
The  average  number  of  inmates  during  the  year  has  been  .96 — 
49  males  and  47  females. 
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REPORT  OF  PERRY  COUNTY  ALMS-HOUSE  AND  FARM. 

Our  Institution  is  located  in  the  central  portion  of  the  county,  fifteen  miles 
from  the  P.  C.  R.  R.  and  ten  miles  from  the  county  seat.  We  are  connected 
with  the  railroad  by  a  stage  line  which  runs  daily.  Our  jaresent  building  was 
erected  in  1870,  but  not  completed  until  1871.  It  is  substantially  built  of  brick, 
is  four  stories  high,  with  solid  brick  partitions,  and  1 10  feet  long  by  55  feet  wide  ; 
it  is  divided  into  74  rooms,  including  dining,  laundry,  and  bathrooms  as  well  as 
kitchens  and  water  closets.  There  are  two  iron  stairways  of  easy  access  in  the 
building,  and  two  hallways  on  each  floor,  one  10  feet  and  the  other  8  feet  wide, 
crossing  each  other  transversely  in  the  center.  The  building  is  heated  by  hot 
air  furnaces  placed  in  the  basement,  the  heat  being  distributed  through  the 
building  by  means  of  flues  in  the  walls.  There  are  also  ample  provisions  made 
for  thorough  ventilation.  The  male  and  female  inmates  are  separated  by  means 
of  doors  in  the  hallways  The  Steward  occupies  the  central  portion  of  the  build- 
ing on  the  second  floor,  from  which  he  has  access  to  all  the  difierent  wards.  The 
inales  and  females  have  separate  dining  rooms  on  each  floor,  which  are  connected 
with  the  kitchens  by  dumb  waiters. 

The  cooking  and  laundry  work  is  all  done  in  the  basement.  The  health  of  the 
inmates  has  been  remarkably  good  during  the  year,  as  we  were  not  visited  by  an 
epidemic  or  any  dreaded  scourge.  There  are  religious  services  held  regularly  in 
the  institution  by  difierent  ministers,  and  the  inmates  all  have  access  to  Bibles  and 
other  religious  books  as  well  as  ten  difierent  newspapers,  both  religious  and  sec- 
ular. Our  insane  department  is  a  small  brick  building  one  story  high,  situated 
about  150  feet  from  the  main  building,  and  will  accommodate  eight  or  ten  in- 
mates. Our  physician  visits  the  institution  regularly  throughout  the  year  and  is 
within  easy  reach  in.  case  of  an  emergency.  The  house  and  farm  are  under  the 
supervision  of  the  Steward  and  Matron  ;  the  Steward  also  acting  as  Treasurer. 
The  work  in  all  the  different  departments,  such  as  the  farm,  garden,  laundrv  and 
kitchens,  is  done  by  the  inmates,  except  one  hired  man,  who  acts  in  the  capacity 
of  farmer. 

Condensed  Report  of  Expenditures,  Farm  Products,  etc.,  for  1882. 


Amount  expended  during  the  year — 

Miscellaneous  expenses  $4,413  24 

Out-door  relief   2,349  16 

Meqical  attendance   256  30 

Support  of  insane  at  asylum   83  15 

Repairs   497  28 

Salaries   1,076  11 


Total  18,675  13 

Average  number  of  inmates  during  year,  96.    Males,  49  ;  females,  47. 

Products  of  Farms  and  Gardens. 

Wheat  700  bushela. 

Oats  400  " 

Potatoes  500  ■' 

Timothy  Seed   10  " 

Sweet  Potatoes   27  " 

Red  Beets   20  " 

Rye  110 

Corn  650 

Clover  Seed  .•     18  " 

Hay   .50  tons. 

Onions   12  bushels. 

Turnips   30  " 
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2,000  heads  of  cabbage  with  a  good  supply  of  beans,'peas,  cucumbers,  lettuce, 
grapes,  &c. 

Pork,  fed  and  slaughtered  on  farm  5,116  pounds. 

Beef,     "  "  "   Xo- 

Veal,     "  "  "   

Invoice  of  stock  on  farm  Dec.  31,  1882 — 

Six  mules,  five  fat  steers,  nine  cows,  one  bull,  two  brood  sows,  seventeen  hogs. 

Respectfully  submitted,  ^^^^t 
^  S.  J.  HOLLENBAUGH, 

BENJAMIN  BISTLINE, 

A.  S.  GEEEN, 

P.  G.  KELL,  Steward,  Director*. 
B.  P.  HOOKE,  Physician. 

H.  D.  STEWART,  ClerL  .  ■  ' 

J,  C.  MacALLISTER,  Attorney. 

The  report  from  Philadelphia,  Blockley,  was  then  called  for. 

Dr.  Gilbert,  of  Philadelphia:  I  would  state  that  Gen.  Wag- 
ner is  the  gentleman  of  our  committee  who  has  been  appointed 
to  present  the  report.  He  has  gone  to  Harrisburg,  and  we 
are  not  able  in  his  absence  to  give  a  proper  report.  He  will 
be  here  to-morrow  morning  and  you  will  hear  him  then. 

The  report  of  Philadelphia,  Germantown  District,  was  then 
called  for. 

The  Vice-Preddent :  Mr.  Grout  is  out  on  the  Committee  on 
Permanent  Organization,  and  we  will  pass  that  by  for  the 
present. 

The  report  from  Philadelphia,  Oxford  and  Lower  Dubhn 
District  was  then  called  for  and  read  by  Charles  S.  Snyder, 
as  follows :  .  . 

REPORT  FOR  OXFORD  AND  LOWER  DUBLIN. 

The  Oxford  and  Lower  Dublin  Poor  House  is  situated  on  the  south  bank  of 
the  Penny  pack  Creek,  near  Holmesley,  in  the  Twenty-third  Ward  of  this  city, 
and  comprises  the  township  of  Lower  Dublin,  Delaware,  Oxford  and  Frankford, 
and  with  the  exception  of  Byberry  and  Moreland,  the  whole  of  the  Twenty-third 
Ward,  and  was  incorporated  in  1807.  There  are  in  Philadelphia  six  distinct  poor 
organizations,  Boxborough,  Germantown,  Bristol  Township,  Bybexry  of  More- 
land  Oxford,  Lower  Dublin,  and  the  city  proper,  each  one  levying  and  collect- 
ing their  own  tax.  When  the  Oxford  and  Lower  Dublin  Poor  House  was  incor- 
porated, it  took  about  $300  yearly  to  support  the  poor,  while  last  year  it  took 
$15  000.  $12,000,  of  this  was  raised  by  tax  of  ten  cents  to  the  $100  on  the  real 
estate.  It  includes  the  villages  and  towns  of  Whitehall,  Tacony,  Holmesburg, 
Torresdale,  Bristleton,  Sandiford,  Foxchase,  Cedar  Grove,  Frankford,  and  com- 
prises a  population  of  about  30,000  inhabitants.  Many  of  these  places  are  man- 
ufacturing establishments  and  are  largely  made  up  of  a  floating  population. 
When  times  are  dull  and  the  manufactories  stop,  we  are  required  to  give  many 
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of  these  people  temporary  relief.  In  1867,  by  the  building  of  a  new  house,  an 
indebtedness  of  $20,000  was  created,  which  has  not  yet  been  canceled.  The 
grounds  attached  to  the  institution  comprise  145  acres  of  good  arable  land,  which 
is  worked  principally  by  hired  labor,  as  none  but  the  feeble,  aged,  infirm,  and  the 
demented  are  kept  in  the  house,  the  insane  being  kept  at  Norristown.  No  chil- 
dren over  two  years  of  age  are  kept  in  the  house.  This  rule  has  worked  well 
with  us.  By  placing  the  children  in  the  Pauline  Home,  Germantown,  we  soon 
secure  good  places  for  them  where  they  are  brought  up  to  some  trade  or  occu- 
pation and  become  useful  men  and  women  in  the  community,  ceasing  to  be  a 
charge  to  us. 

The  buildings  comprise  a  large  stone  house  three  stories  high,  with  wings  on 
either  side  about  eighty  feet  long,  with  cellar  under  the  whole  ;  large  stone  barn 
for  storing  hay  and  grain  ;  stabling  underneath  for  cattle  with  large  shed  for 
straw  ;  large  frame  barn  for  hay  and  grain ;  wagon  house,  with  cellar  underneath 
for  vegetables ;  corn  cribs,  pig  pens,  spring  house,  and  ice  house.  There  are  kept 
on  the  farm  6  horses,  14  cows  and  heifers,  25  sheep  and  20  hogs. 

The  inmates  are  given  good  wholesome  food — tea,  bread,  vegetables,  pork, 
mackerel,  and  fresh  meat  twice  a  week,  which  is  furnished  by  contract.  Our 
directors  believing  that  when  people  become  unable  to  take  care  of  themselves, 
they  should  be  treated  as  human  beings.  Our  Board  of  Directors  consists  of 
eight  members,  one-half  of  which  are  elected  annually  and  serve  without  com- 
pensation. They  meet  on  the  third  Thursday  of  each  month  to  compare  bills, 
examine  the  books  and  transact  any  business  that  may  come  before  them  In  the 
interests  of  the  poor.  At  the  stated  meeting  in  December,  they  elect  a  Steward 
and  Tax  Collectors.  The  new  members  are  elected  in  February  and  the  Board 
organizes  in  April.  The  management  of  the  houses  and  farms  is  controlled  by 
the  Steward,  who  is  requested  to  look  after  the  inmates  and  select  such  work  as 
is  suitable  for  them. 

The  general  expenses  last  year  amounted  to  $6,763.86;  hired  help,  $744.00 ; 
commissions  paid  collectors,  $758.68  ;  out-door  relief,  Frankford,  $1,402.16  ; 
Delaware,  |!210.20  ;  Lower  Dublin,  S129.66;  Oxford,  §1,914.68  ;  interest,  $995.00  ; 
insurance,  $24.03.  vSalaries — Steward,  $600.00  ;  Secretary.  $100.00  ;  Treasurer) 
$100.00  .  Solicitor,  $50.00  ;  miscellaneous  expenses,  $61.65  ,  Steward  expenses, 
$565.14.    Loan  (temporary  )  paid  of  $2,100.    Total  expenses,  $14,777.04. 


There  was  sold — 

453  pounds  of  lard  amounting  to  $  63  42 

95,290  pounds  of  hay   897  59 

545  bushel  potatoes   511  21 

411 J  dozen  of  eggs   104  72 

407"  bushels  rutabagas   216  00 

104*  bushels  wheat   119  22 

650  pounds  of  butter   20114 

Calves   110  65 

Lambs   119  50 

Sundry  other  articles  to  the  amount  of   2,695  83 


Receipts  from  taxes  $11,815.12  ;  and  from  all  sources  $15,481.62.  The  farm  and 
buildings  are  valued  at  $43,500.    Stock,  farming  utensils,  etc.,  $6,000. 

The  inmates  maintained  in  the  institution  last  year  averaged  56  per  month. 
There  were  lodged  206  males  and  19  female  tramps,  and  furnished  with  supper 
and  breakfast,  making  470  meals. 

All  of  which  is  respectfully  submitted, 

CHARLES  S.  SNYDER,  Delegate. 
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The  report  of  the  Schuylkill  County  Aims-House  was  read, 
as  follows : 

REPORT  OF  THE  SCHUYLKILL  COUNTY  ALMS-HOUSE. 
The  Board  of  Directors  meet  every  Monday  to  transact  all  business  that  comes 
before  them,  and  to  issue  orders  of  out-door  relief  to  the  diflerent  applicants 
throughout  the  county.  The  Board  meet  also  on  the  first  Tuesday  of  every 
month  to  issue  orders  on  the  County  Treasury  for  miscellaneous  expenses  in- 
curred. 

The  institution  is  composed  of  a  number  of  buildings,  the  principal  of  which 
is  the  main  building,  which  is  conducted  by  the  Steward  and  Matron,  who  occupy 
the  center  of  the  building ;  the  inmates  occupying  both  sides,  the  rnales  on  one 
side  and  the  females  on  the  other.  All  of  the  inmates  in  this  building  are  able 
to  assist  in  any  work  they  are  directed  to  do,  to  a  greater  or  less  extent.  The 
dimensions  of  this  building  are  50  feet  wide  by  85  feet  long  ;  it  has  four  stories; 
there  is  also  an  attachment  to  this  building,  35  feet  wide  by  40  feet  long,  which  is 
used  as  a  nursury,  there  being  an  average  of  26  children  for  the  year  1882. 

The  next  is  the  Insane  Asyluiu,  with  a  width  of  40  feet  by  80  feet  in  length- 
This  department  is  conducted  by  a  keeper  and  his  family,  who  occupy  the  center 
of  the  building.  This  building  is  kept  especially  for  those  who  are  considered 
unsafe,  and  in  need  of  restraint,  such  as  the  demented,  insane,  epileptic  and 
idiotic. 

There  is  an  average  number  of  83  to  85  patients  kept  in  the  Asylum.  In  num- 
ber the  females  are  in  excess  of  the  males.  In  the  classification  of  the  different 
sexes,  the  males  occupy  one  side  and  the  females  on  the  other. 

To  the  east  of  the  main  building,  is  the  hospital,  with  40  by  80  feet.  This 
building  is  kept  for  the  infirm  and  disabled,  and  is  conducted  by  a  nurse  and  his 
family,  who  occupy  the  center  of  the  building.  The  male  inmates  occupy  one 
side  and  the  females  the  other. 

In  connection  with  the  hospital  there  is  a  stone  building,  36  feet  by  65  feet 
with  a  kitchen  attached,  30  feet  by  30  feet,  convenient  to  the  hospital.  There  is 
quite  a  number  of  other  smaller  buildings,  used  especially  for  old  and  chronic  cases 
of  which  there  is  a  large  number.  These  three  buildings  above  named  are  built 
of  brick.  The  main  barn  belonging  to  the  institution  is  60  feet  wide  and  120  feet 
long  ;  the  foundation  or  basement  story  is  ten  feet  high  ;  the  first  frame  story  is 
20  feet  high,  with  three  gables,  each  30  feet  from  the  -square,  making  a  total 
heighth  of  50  feet  from  the  floor. 

In  addition  to  the  hospital  report,  there  is  a  physician  appointed  who  visits 
the  institution  three  times  a  week,  or  as  often  as  necessary ;  he  is  conveniently  sit- 
uated to  be  called  by  telephone  when  necessary. 

The  Nursery  Department  contains  an  average  of  26  children,  ranging  from  one 
week  to  4  years  of  age.  There  is  a  large  demand  for  children  from  5  to  10  years 
of  age  ;  the  demand  for  such  children  is  always  in  excess  of  the  supply. 

For  the  year  1882  there  was  31  children  indentured  to  parties  in  the  different 
parts  of  the  county.  In  indenturing  children  there  is  always  a  precaution  taken 
l)y  the  Directors  as  to  who  receives  them.  Never  allowing  children  to  be  taken 
into  the  mining  districts,  unless  the  circumstances  of  the  parties  are  known  to 
the  Directors  personally. 

There  are  265  acres  of  land  connected  wich  the  institution,  250  of  which  are 
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regularly  cultivated.  The  farm  is  conducted  by  two  permanently  employed 
men,  who  are  assisted  by  the  inmates,  who  perform  all  the  work  except  in  har- 
vest time,  when  there  is  two  or  three  extra  hands  employed. 

The  following  table  shows  the  crops  for  this  year : 


Bushels  of  Wheat   928 

"     "  Eve   312 

"     "  Oats   1,006 

'•      "  Corn   1,315 

"     "  Potatoes   1,876 

"     "  Parsnips,  Carrots  and  Beets   205 

"     "  Onions   80 

"     "  Beans  and  Turnips   406 

Heads  of  Cabbage   16,000 

Tons  of  Straw   131 

"    "  Hay   138 

Pounds  of  Butter   2,632 

"      "  Beef   68,314 

'■  Pork   7,810 

"  Veal   605 


All  the  products  of  the  farm  are  used  be  the  inmates  of  the  institution,  of 
which  there  is  an  average  of  425,  maintained  at  an  average  weekly  cost  of  $1.10 
per  inmate. 

Live  Stock  on  Farm  in  1882. 


Horses   5 

Mules   4 

Cows   28 

Bulls   3 

Steers   4 

Young  Cattle   5 

Hogs   63 

Poultry   200 

Following  is  the  total  expenditures  of  the  year  ending  December  31st,  1882  : 

Amount  paid  for  out-door  relief   §45,649  84 

"       Justice  fees   370  50 

"           "       outside  burial  expenses,   1,640  00 

"            "       out-door  medical  attendance   1,723  51 

'*            "       repairs,  including  a  new  barn   2,296  30 

"            '\       goods  bought  for  the  use  of  the  house  28,107  62 
"  paid  to  other  institutions  for  maintenance  of  in- 
mates  1,432  07 

■'       "     3  directors  for  duties  performed   2,414  57 

"       paid  for  employees'  salaries   4,766  17 

Eenewal  of  old  outstanding  orders   400  67 


Total  expenditures   $88,801  25 


The  item  of  |45'649.84  for  out-door  relief,  was  divided  between  2,500  to  3,000 
persons  throughout  the  county,  the  average  number  of  persons  in  each  family 
being  4.  The  relief  orders  are  issued  to  run  from  4  to  13  weeks,  and  they  specify 
the  amount  of  relief  to  be  given  each  week, 

JACOB  MORGAN, 

Secretary. 
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The  report  from  Somerset  County  was  read  as  follows  : 

REPORT  OF  SOMERSET  COUNTY  POOR  HOUSE. 

Number  of  Inmates  

Female   30 

Male   4^ 

Children  under  eight  years   14 

Adults   3 

insane  males,  bad  cases   '-^ 

Insane  females,  bad  cases   1 

Insane  males,  can  do  work   20 

Insane  females,  able  to  work   8 

Males,  sane   14 

Females,  sane   1^ 

Children  bound  out   ° 

Insane  in  Hospital,  Harrlsburg   1 

Children  at  Reform  School,  boys    

The  average  number  since  January   1"0 

Deaths  ■  6 

Births   1 

We  have  room  for  about  200  without  crowding.  We  built  a  house  this  sum- 
mer, with  capacity  for  about  60.  The  building  is  86  by  25,  and  two  stories  high, 
with  3  water  tanks,  2  bath  tubs,  hospital  room,  13  sleeping  rooms. 

The  farm,  number  of  acres  330,  about  200  under  cultivation.  The  farm  is  not 
wheat  land,  it  is  too  low,  most  adapted  for  summer  crops.  We  have  this  summer 
about  1,800  bushels  of  oats,  400  bushels  of  wheat,  90  tons  of  hay,  8  bushels  of 
corn,  75  bushels  of  beets,  600  bushels  of  potatoes. 

Liiv  Stock'. 

Horses   ^ 

Cows  ten  and  two  years  old   17 

Yearlings  -   12 

Spring  Calves   12 

Head  Sheep   32 

Bulls   1 

Hogs   2,626 

Shoats   23 

The  report  from  Wasliington  County  was  then  read  as  fol- 
lows :  •  ■  • 

REPORT  OF  WASHINGTON  COUNTY  HOME. 

Number  of  Inmates  in  the  Home.  Seiit.  30,  18S3   171 

Males   ^ 

Females   J3 

Under  16  years  of  age   '■^^ 

Number  oi*  Insane  in  the  Home  Jan.  1,  1883   62 

Total   233 
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Discharged  as  cured  or  much  improved — 

Males   3 

Females   4 

Died  during  the  year   3 

Eloped   3 

Removed  to  other  counties   1] 

—  14 

Insane  remaining  in  Home  Sept  30,  1883 — 

Males   24 

Females   30 


Of  the  insane  males,  11  are  emplo3'ed  at  work  about  the  House  and  on  the 
Farm,  and  12  i  isane  females  at  work  in  the  House.  During  the  year  there 
has  been  six  children  indentured. 

Deaths  in  the  Home  during  the  year — 


January   3 

February   3 

March   2 

April   2 

May   2 

August   2 

Total  14 

Expenses  of  Home  during  the  year  1882. 

Direct  Expense  of  the  Home  proper   $8,131  23 

Salaries  of  officers  and  hired  help   3,159  78 

Permanent  improvements  and  repairs   2,104  87 

Extraordinary  expenses   480  76 

Out-door  expenses    1,703  19 


Total   $15,658  90 


Average  number  of  inmates  duriug  the  year,  184;  average  cost  per  week  nut 
including  market  value  of  farm  products,  85  cents. 

Farm  Products  of  1883.— Wheat,  873  bushels ;  Oats,  900  bushels  ;  Corn,  30 
acres;  Corn  estimated  at  3,000  bushels  ears;  Potatoes,  1,500  bushels;  Hay,  80 
ons;  garden  products  enough  for  use  of  Home.  Farm  contains  209  acres.  Stock  ou 
farm— Horses,  4  ;  Mules,  2 ;  Head  Cows,  24  ;  Bull,  1  ;  Head  of  Hogs,  64. 

E.  G.  CUNDALL, 

Super  i  I  dead  eat. 

The  report  of  the  Westmoreland  County  Home  was  read,  as 
follows : 

REPORT  OF  WESTMORELAND  COUNTY  HOME. 

There  are  at  present  in  the  Home  seventeen  children  between  the  ages  of  two  to 
sixteen  years  ;  nine  out  of  this  number  are  feeble-minded,  one  scrofulous,  one 
subject  to  tits ;  the  remaining  six  are  all  between  two  and  three  years  old. 

There  are  also  insane  and  demented  persons  to  the  number  of  52,  males  13,  and 
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females  29.  For  their  accommodation  we  have  an  insane  department  connected 
with  the  Aims-House,  for  both  males  and  females,  consisting  of  three  wards  each. 
Each  ward  has  a  large  hall  and  eleven  rooms  or  cells,  water  closets,  bath  rooms, 
etc.  Also,  out-side  yards  with  pavillions  erected  there,  in  which  they  are  per- 
mitted to  be  out  in  pleasant  weather.  There  is  a  keeper  over  both  male  and 
female  to  see  to  their  comforts.  Once  a  week  they  get  a  bath  and  change  of 
clothing,  etc. 

The  Institution  is  situated  three  miles  south  of  Greensburg,  on  the  Southwest 
Pennsylvania  Kailroad.  The  building  is  erected  upon  the  eastern  verge  of  a 
level  space  of  ground,  that  descends  on  the  east  into  a  vale  through  which  runs 
a  brook,  and  ascends  on  the  west  into  undulated  and  hilly  ground.  The  house 
faces  the  rising  sun  and  commands  a  fine  and  pleasant  prospect.  The  situation 
of  the  house  is  commendable  not  only  on  account  of  the  view,  but  on  account  of 
its  ample  ventilation.  The  Home  is  a  station  for  all  trains  on  the  Southwest 
Railroad,  and  is  known  on  its  schedule  as  County  Home.  The  building  is  brick 
three  stories  above  the  basement,  the  main  building  is  two  hundred  and  forty- 
six  feet  by  forty-eight  feet  in  width.  There  is  a  front  extension  thirty-six  feet 
by  forty-eight,  consisting  of  offices,  reception  room,  and  several  other  rooms  for 
the  accommodation  of  the  Steward  and  his  family. 

The  hall  of  this  extends  into  the  center  of  the  main  building  and  separates 
the  male  and  female  sexes  on  either  side  by  closed  screen  doors.  The  female 
inmates  occupy  the  three  floors  on  the  north  side  of  the  main  building,  as  also, 
the  males  the  south  side.  There  is  one  large  room  on  each  side  of  this  part  of 
the  house  used  as  a  hospital  for  the  sick.  There  is  a  wing  extending  back  at 
each  end  of  the  house,  sixty  by  forty-six  feet,  three  stories,  with  a  large  hall  on 
each  floor  through  the  center,  with  good  sized,  light,  airy  rooms  or  cells  on  either 
side.  There  are  also  water  closets,  bath  room?,  etc.,  in  each  ward  of  the  entire 
building.  The  insane  females  occupy  the  north  wing  and  the  males  the  south 
wing.  There  is  a  center  wing  extending  back  eighty ,  by  forty  feet,  consisting 
of  chapel,  dining  rooms  and  kitchen  ;  the  basement  of  this  is  where  the  boilers 
and  machinery  are  located,  also  the  laundry  rooms,  bake  rooms,  etc.  The  build- 
ing is  heated  by  steam  and  lighted  by  gas  ;  will  accommodate  300  inmates  very 
comfortably. 

The  farm  connected  with  the  institution  contains  181  acres,  about  140  acres  of 
which  are  tillable,  and  under  a  moderate  state  of  cultivation.  A  part  of  the 
farm  is  underlaid  with  coal  sufficient  to  supply  the  house  for  some  time  to  come. 
The  soil  is  limestone  and  gravel  ridge  ;  the  garden  contains  4  acres  which  is 
usually  productive,  raising  this  year  an  abundant  supply  of  vegetables  for  the 
house.  The  house  and  farm  are  managed  by  the  Steward  and  Matron  under  the 
advice  and  instruction  of  the  Directors.  There  are  placed  by  them  the  follow- 
ing helps:  One  farmer  and  an  assistant,  one  engineer,"  one  cook  for  inmates' 
kitchen,  one  man  to  wait  upon  the  sick  in  male  hospital,  one  woman  to  care  for 
the  female  insane,  and  one  woman  to  do  baking  with  the  assistance  of  some  of 
the  inmates.  There  is  also  a  physcian  appointed  annually  to  visit  the  Home 
twice  a  week  and  oftener,  if  necessary- 
Number  of  Inmates  September  30,  1883:— Males,  90;  females,  86  ;  children 
between  2  and  16  years  old,  15 ;  under  2  years,  8 ;  insane  and  demented  males, 
18;  females,  29;  idiotic  males,  1;  females,  2;  blind  males,  1,  females,  2 ;  deaf 
and  dumb  males,  2  ;  hospital  cases,  males,  15  ;  females,  14.  In  addition  to  this 
number  there  are  five  patients  at  Dixmont,  males,  4 ;  females,  1. 
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The  net  cost  of  house  for  the  last  year,  1882,  $19,797.62,  products  of  farm  not 
included.  $1,8.32  of  this  was  for  out-door  relief,  and  $851.34  for  out-door  medi- 
cal relief. 

Products  of  farm  for  year  1882: — Wheat,  433  bushels ;  oats,  1,197  bushels  ; 
corn  in  ear,  1,500  bushels;  tons  of  hay,  90;  potatoes,  811  bushels;  buckwheat, 
18  bushels ;  onions,  80  bushels  ;  beans,  40  bushels ;  beets,  30  bushels  ;  parsnips, 
40  bushels  ;  tomatoes,  120  bushels  ;  3,100  heads  of  cabbage  ;  sauer  kraut,  17  lbs. 
Lime,  burnt,  5,000  bushels  ;  pounds  of  beef  slaughtered  on  farm,  21,623  ;  pork. 
6,108  pounds. 

Stock  on  farm,  October  3d,  1883: — Horse.s,  5;  milch  cows,  11;  yearling  and 
spring  calves,  12  ;  beef  cattle,  10;  stock  hogs,  38;  stock  bulls,  1. 

RILEY  WALTON, 
October  3,  1883.  Steward.  ' 

Mr.  Brumbaugh,  chairman  of  the  Committee  on  Organiza- 
tion, presented  the  following  report : 

The  Committee  on'  Permanent  Organization  report  that  they  recommend  the 
following  gentlemen  for  officers  for  the  ensuing  year : 
President,  Hon.  E.  C.  McNamara,  of  Bedford. 

Vice-Presidents,  1st,  C.  S.  Snyder,  of  Philadelphia  ;  2d,  H.  H.  Phillips,  of 
Allegheny  City ;  3d,  John  Huggard,  of  Philadelphia ;  4th,  W.  C.  KoUer,  M.  D., 
of  Blair. 

Recording  Secretary,  John  Ruhl,  of  Philadelphia. 
Treasurer,  Wm.  M.  Brown,  of  Erie. 

Corresponding  Secretary,  R.  D.  McGonnigle,  of  Allegheny. 

D.  S  BRUMBAUGH,    J  AS,  A.  SHOLES, 
R.  WALTON,  WM.  NEIFERT. 

E.  F.  HOFFMAN. 

Committee. 

I  would  say  that  the  Hon.  R.  C.  McNamara  is  not  present, 
but  he  will  be  here  this  afternoon,  and  the  gentleman  in  the 
chair,  who  has  been  with  us  heretofore,  will  be  the  President 
of  the  Convention,  if  the  Convention  so  walls  it. 

On  motion,  the  report  of  the  Committee  was  received  and 
adopted,  and  the  committee  discharged. 

The  Fird  Vice-President,  Mr.  Snyder : — Ladies  and  gentlemen 
of  the  Convention  :  I  thank  you  for  the  honor  that  has  been 
conferred  upon  me  at  this  time,  in  raising  me  to  the  Presi- 
dency of  the  Convention,  in  the  absence  of  my  friend,  R.  C. 
McNamara,  at  Harrisburg.  He  will  be  here  this  afternoon  ; 
he  has  written  to  that  effect.  While  I  see  many  new  faces 
around  me,  I  welcome  you  all  to  this  city,  both  those  whom  I 
am  acquainted  with  and  those  who  are  strangers.  I  welcome 
you  all  to  this  city  of  homes,  this  city  of  brotherly  love.  In 
the  rooms  below  the  Congress  of  the  United  States  met,  and  it 
was  there  that  the  Declaration  of  Independence  was  declared. 
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This  is  hallowed  ground,  and  as  you  ascend  to  this  room  you 
pass  under  the  great  beil  (which  is  not  used  on  account  of  its 
being  cracked),  which  rang  forth  peal  after  peal,  proclaiming 
to  the  people  at  that  time  the  sentiments  thereon  inscribed 
years  before  :  "  Proclaim  liberty  throughout  all  the  land  and  to 
the  inhabitants  thereof." 

We  have  all  been  engaged  in  this  great  work  of  doing 
something  for  the  relief  the  poor,  the  insane,  and  the  infirm 
of  the  different  counties  of  this  State.  I  have  been  at  it  for 
thirty  years  and  some  of  my  friends  much  longer.  I  would 
say  that  the  splendid  result  of  the  organization  here  and  its 
whole  life  originated  with  our  Secretary,  Mr.  McGonnigle, 
who  was  its  head  and  front,  and  the  whole  of  its  organization 
"  originated  in  his  fertile  brain. 

Dr.  Walk  submitted  the  following  as  the  report  of  the  Com- 
mittee on  Business : 

PEOGEAMME. 

October  9th,  1883,  convene  at  10  A.  M.— Enrollment  of  delegates,  appointment 
of  business  committee  and  committee  on  nominations,  report  of  counties,  report 
of  committees  on  business  and  nominations,  organization  completed.    Adjourn  at 

12  M.  . 

Afternoon,  meet  at  2  P.  M.— Eeports  from  counties  and  general  business.  Ad- 
journ at  6  P.  M. 

Evening,  meet  at  8  P.  M.,  in  Association  Hall,  Fifteenth  and  Chestnut  streets- 
Eeport  of  Legislative  Committee,  addresses  and  discussion.  The  care  of  pauper 
children. 

October  10th,  meet  at  9  A.  M.-Discussion  on  the  care  of  pauper  children, 
discussion  the  care  of  the  insane.     With  special  reference  to  recent  legislation. 

Adjourn  at  12  M.  . 

Afternoon,  meet  at  2  P.  M.— Discussion  on  the  care  of  the  insane,  continued, 
appointment  of  committee  to  select  place  of  next  meeting,  miscellaneous  business 
and  presentation  of  resolutions.    Adjourn  at  6  P.  M. 

Evening,  meet  at  8  P.  M.,  at  the  residence  of  Dr.  C.  E.  Cadwalader,  No.  240 

South  Fourth  Street. 

October  nth,  at  8.45  A,  M.  delegates  (wearing  badges)  will  assemble  at  the 
Pennsylvania  Eailroad  Station,  Broad  and  Market  Streets,  to  take  special  train 
for  the  Blockley  Alms-Honse.  An  opportunity  will  be  afterward  given  to  visit 
the  Institution  for  the  Blind,  Institution  for  the  Deaf  and  Dumb,  Hospital  for 
the  Insane,  House  of  Eefuge,  (lunch  at  1  o'clock,)  Eastern  Penitentiary,  North- 
ern Home  and,  and  Girard  College. 

■    It  was  moved  that  the  report  be  received,  adopted  and  print- 
ed, and  that  the  committee  be  discharged. 
Agreed  to. 

The  Vice-President:    I  would  announce  to  the  Conveiition 
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now  that  1  would  like  the  delegates  to  pay  strict  attention  to 
the  business  that  will  brought  before  us.  Badges  have  been 
prepared  and  they  will  be  distributed  after  adjournment. 

It  was  announced  that  invitations  had  been  received  to  visit 
other  institutions  not  referred  to  on  the  programme. 

There  being  no  other  business  the  Convention  adjourned 
until  2  P.  M. 


FIRST  DAY— AFTERNOON  SESSION. 
Vice-President  Snyder  in  the  chair. 

The  Vice-President :  The  time  has  arrived  for  the  Conven- 
tion to  come  to  order,  a  quorum  being  present,  we  will  now 
proceed  to  business.  The  first  business  in  order  will  be  the 
reception  of  the  reports  from  the  different  counties  that  were 
not  handed  in  this  forenoon.  I  can  see  that  there  are  quite  a 
number  of  delegates  who  have  not  yet  been  enrolled.  The 
Secretary  will  enroll  them  on  being  furnished  with  the 
names.  .. 

The  report  of  York  County  was  read  as  follows : 

EEPORT  OF  YORK  COUNTY  ALMSHOUSE. 

The  Institution  consists  of  an  Alins-House,  which  is  a  brick  building,  two 
stories,  40  by  105,  with  an  attic  and  basement;  the  Steward  resides  therein,  and 
the  inmates  of  the  Institution,  known  as  the  working  class,  occupy  the  building. 
They  eat  and  sleep  therein.  One  room  in  this  building  is  used  by  the  Directors 
in  the  transaction  of  their  business.    The  basement  is  used  as  a  kitchen. 

The  Hospital  is  a  brick  building  52  by  131  feet,  with  two  wings  attached,  44 
and  73  feet  each.  Three  stories  high  with  an  attic.  This  building  stands  separ- 
ate and  apart  from  the  Aims-House  building,  and  is  well  arranged  for  the  pur- 
pose for  which  it  is  intended.  Males  and  females  occupy  separate  wards  in  this 
building.  Religious  services  are  held  every  Sabbath,  and  also  weekly  prayer 
meetings.  The  dead  are  buried  with  religious  services.  The  males  occupy  the 
southern  part  of  the  building,  and  the  females  the  northern  part. 

The  insane  are  kept  on  the  second  floor.  The  building  is  lighted  with  gas  and 
heated  by  furnaces. 

The  farm  contains  122  acres,  and  is  under  a  high  state  of  cultivation.  We  have 
a  fine,  barn  60  by  120  feet,  with  two  wings  attached,  25  and  26  feet  each. 

The  Aims-House  buildings,  including  the  farm  upon  which  they  are  erected, 
were  valued  by  appraisers,  duly  appointed  and  qualified,  on  the  second  day  of 
February,  1883,  at  the  sum  of  $169,914.78  ;  personal  property,  $14,094.87  ;  Total, 
$184,009.65. 
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The  amount  of  orders  granted  for  the  year  1882  were          $20,263  15 
Amount  for  boarding  and  items  sold   ^^'^  "'^ 

S19  427  20 

Leaving  balance  of   '040  29 

Paid  out-door  relief   1 

Total  amount  paid  by  the  County   iS21,667  49 

The  number  and  class  of  inmates  remaining  in  the  Institution  on  the  following 

"^^^^^  ■  ■  Insane  and  Feeble-minded.  Sano.  Total. 

 tl :::::::   129  i69 

1880.      164 

1882.    

5Jativity  of  the  inmates  remaining  in  the  Institution,  December  31,  1882,  were 

as  follows  :  ^^^^ 

United  States   ^0 

Germany   jg 


Ireland. 
England  .... 
Switzerland. 

France  

Norway  


Total   l^'^ 


Daily  average  attendance  of  inmates  for  the  year  1882,  155i  ;  daily  average 
cost  for  the  year  1882,  $53.22^.  IMOS  KIDD, 

Secretary. 

George  Meckley,  Clerk,  then  read  a  report  from  AdaiTis 
County,  which  is  as  follows  : 

REPORT  OF  ADAMS  COUNTY  ALMS-HOUSE. 
Aims-House  Farm  contains  240  acres.     Stock  on  farm  :-Horses,  2 ;  mules,  6  ; 

'°Farm  prodlctsV-Wheat,750  bushels;  rye,  50  bushels;  corn,  850  bushels; 
oats,  365  bushels;  clover  seed,  22  bushels;  timothy  seed,  6  bushels;  tons  of  hay, 
60;  loads  of  corn  fodder,  14  ;  potatoes,  100  bushels;  turnips,  150  bushels; 
beef,  3,750  pounds  ;  pork,  6,900  pounds. 

Paupers  remaining  at  Aims-House,  January  1st,  1883  : 

25 

White  males,  sane  •   2o 

White  females,  sane   ^ 

Colored  males,  sane   2 

White  males,  idiotic   ^ 

Children,  white  male   ^ 

Children,  females   _ 

Total  sane  

7 

White  males,  insane   „ 

White  females,  insane   ^ 

Colored  females,  insane  

Colored  females,  idiotic  

Total  insane  and  idiotic   19 
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White  males.... 
White  males.... 
Colored  males.. 
Colored  females 

Children  

Total   ^ 

Tramps  during  year,  560  ;  expenditures  during  year,  §10,836.35. 

Respectfully  submitted, 

GEOKGE  MECKLEY. 
.    -  .  -  Clerk. 

Dr.  Corson  :  There  has  been  no  report  from  Montgomery 
Count,y,  I  believe.  I  don't  know  whether  the  Directors  are 
here  ;  perhaps  you  had  better  call  them. 

The  Vice-President :  I  have  repeatedly  called  them,  and  also 
for  any  one  having  a  report  to  hand  it  in.  If  there  is  any 
person  prasent  from  Montgomery  County,  I  should  be  glad 
to  hear  from  them. 

Dr.  Corson  ;  Mr.  President,  I  am  here  as  an  official  visitor 
of  the  Alms-House  and  Jail,  as  is  Mrs.  Evans.  I  must  con- 
fess that  I  am  somewhat  disappointed  in  the  reports  which  I 
have  heard ;  but,  perhaps,  I  do  not  understand  the  exact  ob- 
ject of  the  meeting.  I  supposed  I  would  hear  from  these  re- 
ports—this is  my  first  visit— as  to  the  condition  of  the  insane. 
The  arrangements  which  are  made  for  their  comfort,  their 
condition,  and  the  time  that  the  physician  devotes  to  the  in- 
sane. I  think  in  this  last  report— I  do  not  hear  very  well- 
that  there  were  twelve  or  thirteen  of  the  insane  working  about 
the  house — insane  women. 

Mr  MecUey  :  Yes,  sir;  female  insane  eleven,  males  twelve 
employed. 

The  Vice-President  :  I  would  just  state  that  the  report  to 
the  past  sessions  of  the  Convention  have  contained  this  in- 
formation, and  I  supposed  that  the  delegates  of  the  different 
districts  did  not  think  it  proper  to  reiterate  that  every  year. 
You  will  find  in  reading  the  reports  of  the  Convention  that  the 
condition  of  the  insane  has  been  quite  largely  discussed. 
That  subject  will  be  brought  up  before  us  and  the  question  can 
then  be  discussed.    It  does  not  come  in  the  report  at  present. 

Dr.  Corson  :  I  think  there  is  an  arrangement  of  the  Board 
of  Public  Charities  that  the  insane  who  are  curable,  or  are 
even  supposed  to  be  curable,  should  be  removed  to  the  asylum. 
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I  don't  know  whether  that  prevails  in  relation  to  other  coun- 
ties than  those  in  which  the  asylums  are  situated.    I  suppose 
though  it  does  prevail  or  apply  to  all  counties  within  the  dis- 
trict of  any  asylum,  and  so  far  as  Montgomery  County  is  con- 
cerned, we  have  removed  all  those  who  have  shown  any  pros- 
pect of  change,  or  who  would  be  better  provided  for  m  an 
asylum.    We  have  removed  them  to  the  hospital— the  Norris- 
town  Hospital.    Now  you  have  twelve  or  thirteen  employed. 
How  you  can  have  that  number  employed  m  the  Aims-House 
in  accordance  with  the  law  I  don't  exactly  see.    It  they  are 
sufficientlv  sane  to  be  well  employed  about  there,  it  seems  to 
me  that  it  is  possible  that  some  of  them  might  be  cured,  but 
that  does  not  pertain  perhaps  to  the  present  matter  under  dis- 
cussion.   I  will  make  a  slight  verbal  report  for  Montgomery 
County.    We  have  about  240  inmates,  but  only,  I  think,  13 
women  that  are  insane,  or  idiotic,  or  epileptic ;  we  count  them 
all  in  the  insane  department,  and  we  have  of  men  m  the  in- 
sane department,  idiotic,  insane  and  epileptic,  only  about  8  or 
9  I  think.    The  reason  we  have  so  few  is  because  we  have  re- 
moved all  those  who  have  shown  indications  of  being  cured 
or  benefited  to  the  hospital.    There  are  many  things  which 
we  might  report.    I  think  the  Aims-House  is  in  a  very  excel- 
lent condition,  and  unlike  many  counties,  we  have  a  commit- 
tee of  three  ladies,  who  are  official  visitors,  and  who  consult 
with  the  authorities,  and  who  seem  to  be  very  important  oth- 
cers  indeed.    There  are  many  things  which  they  see,  which 
we  as  official  visitors,  did  not  perceive  to  be  defects.  1 
think  that  there  is  one  very  great  defect  there,  and  I  presume 
it  pertains  to  every  alms-house  in  the  State,  and  that  is,  while 
we  have  perhaps  one  hundred  able-bodied,  good-for-nothing 
paupers,  most  of  them  men  that  have  been  brought  there  by 
the  abuse  of  themselves,  we  also  have  the  victims  of  these 
people,  old  women,  some  of  them  eighty,  some  of  them  nearly 
ninety,  etc.,  and  the  diet  which  is  given  to  these  broken  down 
men  many  of  them  not  more  than  thirty  or  forty,  but  able- 
bodied,  as  able-bodied  as  any  in  this  room,  the  same  diet 
which  is  given  to  them  is  given  to  these  poor  old  women  in 

the  hospital.  i  + 

The  hospital  is  the  place  for  the  sick,  and  they  don  t  get 
even  a  bit  of  tea— I  was  going  to  say  a  cup  of  tea ;  the  direc- 
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tors  say  they  do,  but  Mrs.  Evans  will  tell  you  perhaps  that 
they  do  not.  I  have  been  for  seven  years  visiting  that  in- 
stitution, and  time  and  again  they  have  told  me  they  could 
not  get  it  unless  they  had  a  few  cents  to  buy  it  themselves. 

It  seems  to  me  that  this  is  a  radical  defect  that  should  be 
cured  by  the  directors.  The  directors  do  not  pay  attention  to 
it ;  they  tell  the  steward  this  or  that,  and  the  steward  tells 
the  women  or  men  operating  that  this  should  be  so  and  so. 
There  should  be  a  distinction  as  to  the  kind  of  diet ;  a  cup  of 
tea^  a  little  bread  and  butter  would  be  infinitely  better  than 
the  soup  made  of  a  shoulder  of  ham.  I  am  old  enough  to 
know  that  the  appetite  changes  somewhat,  and  that  the  appe- 
tite of  the  sick  anyhow  is  not  very  good.  I  wish  the  directors 
would  attend  to  this  business. 

Dr.  Luther:  I  desire  to  make  some  explanation  about  the 
amount  required,  as  the  per  capita  cost  for  maintenance  in 
alms-houses  differ  greatly ;  in  some  instances  not  more  than 
60  cents  a  week,  while  in  others  from  $1.50  to  $1.75  per  week 
is  reported  as  the  actual  expense.  These  reports  do  not  always 
convey  correct  impressions.  It  is  true  the  standard  of  care 
may  be  better  in  some  than  in  others.  The  farms  which  con- 
tribute largely  towards  the  support  are  large  in  some  instan- 
ces ;  they  are  small  in  others.  More  medical  and  ordinary 
care  is  provided,  more  out-door  relief  is  dispensed,  and  a  larger 
number  of  the  insane  are  maintained  in  State  hospitals  in 
some  instances  than  in  others.  The  different  items  making 
up  the  aggregate  cost  are  included  in  the  alms-house  accounts, 
showing  larger  expenditures  in  those  which  are  best  conduc- 
ted, whilst  in  others  some  of  the  items  are  stated  in  separate 
accounts,  showing  a  much  less  per  capita  cost.  These  facts 
should  be  brought  into  view,  so  that  no  improper  conclusions 
may  be  drawn  from  the  differences  in  the  per  capita  cost 
which  are  reported  in  our  county  alms-houses. 

Mr.  McGonnigle :  Mr.  President,  in  the  circulars  sent  out 
from  tnne  to  time  the  request  was  made  to  send  us  the  number 
of  children  in  charge  on  Aug  31,  and  the  number  of  the  in- 
sane on  same  date,  and  we  expected  in  that  way  to  get  some  idea 
at  least  as  to  how  many  children  there  were  in  the  various  alms- 
houses, and  how  many  insane  there  were,  so  that  we  would 
3 


34  The  Ninth  A7in'ual  Convention. 


have  some  data  to  talk  from  in  reference  to  the  recent  legisla- 
tion referring  to  both  of  these  matters.    I  only  received  re- 
ports from  six  or  seven  counties,  so  that  we  have  really  noth- 
ing after  all.    The  number  of  children  reported  was  38,  and 
the  number  of  insane  reported  is  104.    Of  course  these  num- 
bers are  nothing  at  all  compared  to  the  actual  number,  as  we 
all  know,  so  that  I  do  not  think  that  it  is  really  worth  while 
to  make  any  reference  to  ihese  reports,  because  they  are  so 
meagre  and  so  small  as  compared  with  what  we  expected  to 
get.    Had  they  been  from  two-thirds  of  the  counties,  or  even 
from  half  the  counties,  it  would  have  given  us  an  idea  of 
what  we  would  have  had  to  count  on,  but  having  received 
only  reports  from  seven  counties,  I  think  it  would  be  hardly 
worth  while  to  say  anything  about  them. 

The  remarks  of  Dr.  Corson  struck  me  as  being  very  appro- 
priate. The  matter  of  the  diet  of  the  sick  and  well,  the  idea 
of  feeding  the  sick  and  well  all  on  the  same  food,  from  the 
same  tabfe,  raid  making  no  distinction  at  all,  I  know  is  prac- 
ticed: not  generally,  but  in  several  Institutions  that  I  know  of, 

that  is  the  rule. 

They  are  about  all  treated  alike.    This  is  a  subject  that  1 
think  "is  worthy  of  considerable  discussion.    I  think  it  would 
be  well  to  have  an  expression  from  all  the  counties  in  reference 
to  this  matter,  because  there  should  be  a  distinction  between 
the  old,  chronic,  helpless  pauper,  and  the  patient  who  goes 
there,  and  who  has  to  be  there  on  account  of  circumstances 
they  cannot  control.    Of  course  we  all  know  that  the  majority 
of  them  are  there  because  they  want  to  be  there.  Some  of  them 
go  because  they  cannot  help  it.    I  think  there  should  be  some 
distinction.    Dr.  Corson's  remarks  struck  me  as  being  about 
right.    I  think  it  would  be  well  to  have  an  expression  from 
all  the  counties  with  reference  to  this  question. 

Mr.  Henderson,  Erie  County :  Mr.  President,  I  would  say 
that  in  Erie  County  we  make  a  diflterence  in  this  respect. 
We  have  a  hospital  for  the  men,  and  also  a  hospital  for  the 
women,  and  those  that  are  not  able  to  come  down  to  their 
meals,  have  their  meals  carried  up  to  them.  To  those  that 
are  sick  we  give  tea  and  coffee,  and  if  they  like  it.  sugar  and 
milk;  and  we  give  them  bread  and  butter,  and  generally 
whatever  they  ask.     We  make  a  special  provision  for  those 
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that  are  sick,  and  those  who  are  not  able  to  get  around  to  take 
any  exercise.  I  think  it  is  a  good  idea,  and  when  it  can  be 
done,  it  should  be  done. 

Mr.  Cundall,  Washington  County:  I  would  say  that  m 
Washington  County  we  make  a  distinction  as  to  hospital  cases. 
They  are  furnished  a  ditTerent  diet  and  they  are  given  what- 
ever the  physician  orders  and  thinks  best.  I  would  refer  to 
Dr.  Luther  ;  he  visited  our  Home  last  week  and  he  can  testify 
as  to  that. 

Dr.  Ch  ild :     We  had  a  very  interesting  report  last  week 
from  the  Philadelphia  Alms-House,  when  the  dietetic  list  was 
read  to  us.    There  has  been  certainly  a,  very  great  improve- 
ment there,  and  those  items  referred  to  by  Dr.  Corson  were 
mcluded.    The  have  tea,  and  they  have  butter ;  and  I  was  re- 
minded of  a  little  circumstance  that  occurred  over  forty  years 
ago,  when  I  was  going  through  the  same  alms-house  when  I 
was  a  student  at  the  medical  college.    I  met  a  very  pleasant 
looking  old  lady  lying  on  the  bed  there  ;  she  said  :    "  I  have 
only  two  years  to  wait  yet."    "  What  do  you  mean  ?"  I  asked. 
"Why,"  said  she,  "  T  am  seventy-eight  to-day  and  when  I  am 
eighty  they  will  give  me  butter."    She  had  only  two  years  to 
wait  for  butter.    I  was  glad  to  see  that  not  only  the  inmates 
of  the  hospital,  but  the  old  men  in  the  alms-house  were  al- 
lowed butter.    This  is  a  matter  of  a  good  deal  of  importance. 
We  have  had  some  experience  in  our  alms-house,  and  I  pre- 
sume you  have  heard  of  it  all  over  the  State.    Looking  over 
the  reports  I  saw  that  there  was  ^10,000  appropriated  for  the 
brandies  and  liquors  in  that  hospital.    I  do  not  suppose  that 
one-tenth  of  it  went  to  the  patients,  but  I  am  not  going  to  say 
anything  about  that,  but  from  the  investigations  we  have 
been  making  of  the  alms-house,  and  of  the  overturning  and 
the  lifting  up  of  the  lid  when  the  roof  was  taken  off,  as  you 
may  remember,  it  was  not  done  for  the  purpose  of  ventilating 
it.    We  have  performed  a  rough  operation  there,  and  we  have 
let  a  little  light  in,  and  a  new  board  of  guardians  are  chang- 
ing the  whole  aspect  of  affairs  there.    T  see  by  the  report  that 
$3,000  was  appropriated  for  whisky  and  beer  ;  it  was  form- 
erly brandy  and  other  liquors,  $10,000,  and  it  has  got  down 
$3,000  for  whisky  and  beer,  and  I  should  be  glad  if  it  got 
down  to  nothing,  as  I  do  not  believe  in  feeding  those  who  are 
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brought  there  by  liquor  with  hquor.  I  believe  the  medical 
profession  are  bound  to  have  other  substitutes,  which  are  far 
better  than  alcohol,  for  those  accustomed  to  it  for  a  long  per- 
iod, and  who  have  brought  themselves  down  to  a  state  of 
destitution,  in  which  condition  they  need  the  care  of  the  com- 
munity. 

They  ought  to  be  very  careful  and  prudent  ni  regard  to 
the  food  and  diet.  I  l^elieve  that  they  ought  to  have  good  sub- 
stantial food,  especiallv  the  old  and  infirm,  and  the  children 
they  ought  to  take  care  of.    I  am  glad  to  think  something  is 
going  to  be  done  for  them.     I  am  glad  that  this  matter  of 
diet  has  been  brought  to  the  attention  of  all  the  boards  of  the 
poor  directors  in  the  State.     It  is  not  much  additional  ex- 
pense to  add  these  little  matters  of  tea,  butter,  and  things  of 
that  sort,  considered  so  essential  to  our  comfort.  There  might 
be  economy  somewhere  else  rather  than  here.    Let  us  make 
the  lives  of  these  poor  persons  who  are  in  these  places  and 
who  have  gone  down  and  got  beyond  the  power  of  helping 
themselves  as  comfortable  as  we  can  in  moderation;  I  do  not 
want  to  feed  them  on  great  luxuries;  I  do  not  beheve  they 
care  for  them,  but  give  healthy  food,  this  should  be  furnished, 
and  furnished  according  to  the  condition.     Now  we  have  a 
hospital  here  and  an  alms-house  here  and  the  two  are  radi- 
cally different.    The  hospital  diet  is  the  better  diet  and  should 
be  subject  to  the  direction  of  the  physician,  and  always  should 
be  because  the  patient  requires  .different  kinds  of  diet,  i 
would  suggest  to  the  gentlemen  of  the  different  counties  that 
thev  would  carefully  look  over  their  diet  list  and  consult 
with  the  physicians  there,  especially  as  to  the  hospital  diet, 
care  being  taken  to  make  it  what  it  ought  to  be. 

Dr  Corson :  I  would  like  to  make  another  suggestion  to 
the  Directors  of  the  Poor  in  the  different  sections  of  the  State, 
something  that  would  be  useful.  There  is  in  our  county  some- 
thing like  this  carried  out ;  we  speiid  several  hundred  dol- 
lars of  money  to  furnish  tobacco  to  these  loungers 
as  I  call  them ;  to  these  men  that  are  there,  many  of  them 
able-bodied,  fit  to  work  for  themselyes— several  hundred  dollars. 
There  is  no  stint  to  the  tobacco,  and  these  persons  that  J  speak  of 
in  the  hospitals  are  not  really  always  sick  people,  they  are  old 
people.    As  I  told  you,  some  of  them  eighty,  some  eighty- 


r 


Association  of  the  Directors  of  the  Poor.  37 


three,  and  so  forth;  these  are  great  ages;  they  cannot  get 
these  things.    I  don't  care  what  the  directors  say,  and  I  hope 
they  are  here  to  hear  it ;  I  have  told  them  over  and  over 
again.    How  is  the  food  cooked  ?   Where  is  it  cooked  ?  Ho^v 
does  it  come  to.the  hospital  ?    In  our  hospital  it  is  cooked  in 
the  same  great  big  basin  or  kettle  that  the  others  are  cooked 
in.    It  is  all  taken  from  there  down  to  this  hospital,  carried 
ni  buckets  and  distributed.     How  is  it  done  different  fro:n 
the  others?    It  is  not  different  from   the  others.  There 
should  be,  as   the  gentlemen  said,  a  separate     place  for 
that.  ^  There  should   be  separate  places  to  do  the  cook- 
ing for  these  old  poople.     It  is  not  necessary   that  they 
be  absolutely  sick  that  they  shall  receive  this  attention,  but 
there  are  other  things;  here  we  have  tobacco  and  the  whisky. 
Every  year  we  are  taxed  for  these  things,  and  yet  these  poor 
old  people  can't  get  coffee  or  tea  without  buying  it. 

Mr.  HuUz:  I  would  say,  Mr.  Chairman,  in  regard  to 
Allegheny  County,  that  not  only  our  hospital  patients  are 
treated  in  this  manner,  but  we  have  what  we  call  old  ladies' 
department,  and  the  old  gentlemens'  department,  or  convales- 
cent hospital,  I  would  like  to  say,  have  the  same  as  the 
other  inmates,  their  meals  three  times  a  day.  The  cooking 
for  the  sick  and  old  is  entirely  different  from  that  of  those 
who  are  able  to  go  about  and  do  some  work.  The  regular  in- 
mates, as  a  matter  of  course,  have  their  victuals  cooked  in  a 
large  kettle,  as  my  worthy  friend  has  remarked,  but  the  old 
ladies  and  old  gentlemen  have  their  food  cooked  in  a  different 
vessel  entirely,  and  they  don't  have  to  ask  for  tea  or  coffee, 
because  they  get  whatever  they  wish  three  times  a  day. 

Mr.  Puglie,  of  Scranton  :    Gentlemen,  I  represent  the  Scran- 
ton  Poor  District,  but  I  don't  wish  the  reputation  to  go  out  to 
this  broad  Commonwealth  that  the  poor  are  served  inamanner 
that  Dr.  Corson  has  explained  here,  and  if  I  may  say  this  with 
all  due  deference  to  Dr.  Corson,  I  would  say  that  I  don't  believe 
it  is  so.    If  it  is  so  in  Montgomery  County,  it  is  not  so  in 
our  district.     Our  directors  and  the  superintendent  have  a 
heart  of  humanity  in  them  for  the  poor  and  the  sick,  and  the  ■ 
food  for  the  .sick  and  the  old  is  not  cooked  in  the  same  big 
kettles  that  he  speaks  of.    It  is  cooked  in  a  special  place,  and 
they  have  not  only  tea  and  coffee,  but  they  have  milk,  eggs 
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and  butter.    It  depends  a  great  deal  upon  tlie  character  of 
the  superintendent  in  regard  to  this  matter.    The  directors 
are  not  alone  responsible,  because  if  you  have  a  superinten- 
dent who  understands  his  duty  and  there  is  a  spark  of  human- 
ity in  him,  he  will  provide  these  things,  and  if  the  directors 
do  not  back  him,  the  public  sentiment  of  the  county  or  com- 
munity in  which  he  lives  will  back  him  or  sustain  him.  In 
our  district  we  have  on  an  average  a  large  number  of  inmates. 
A  number  have  died  since  the  first  of  January,  but  I  can  say 
this  on  my  conscience,  that  I  never  knew  any  person,  sick  or 
old,  or  who  has  required  care,  but  that  they  had  it  just  equal 
to  any  hospital  care  given  in  this  country,  not  excepting  the 
care  given  in  hospitals  in  Philadelphia.     J  ■ 

Mr.  Hultz,  Allegheny  :  Gentlemen,  I  would  make  one  re- 
mark that  I  intended  to  make,  but  forgot,  in  regard  to  the  but- 
ter matter.  In  our  old  gentlemens'  department  and  our  old 
ladies'  department,  and  in  the  hospital,  we  give  butter  twice, 
aud  if  necessary,  three  times  a  day.  Our  butter  bill  amount- 
ed to  $1,000  in  addition  to  what  we  made  on  the  farm  last 
year. 

D7'  Corson  :  Gentlemen,  I  don't  wish  to  take  up  too  much 
time  of  the  Convention,  but  I  wish  to  make  a  statement  m  very 
plain  language  and  straightforward.  So  far  as  our  paupers 
are  concerned  they  are  very  well  cared  for.  They  have  got 
food  and  coffee— rye  coffee,  however— half  rye  and  half  cotiee, 
every  day— twice  a  day.  I  believe  butter  also,  at  certain 
times,  and  they  have  milk,  butitis'.not  those  persons  that  I  am 
talking  about.  It  is  those  who  are  sick  and  in  the  hospital ; 
not  what  is  called  the  hospital  for  the  sick  and  also  for  the 
insane. 

Mr.  FhUlip.,  of  Allegheny :  Mr.  Chairman,  in  Allegheny 
City  Home  we  have  two  places  where  cooking  is  done.  AVe 
have  a  place  where  the  cooking  is  done  for  the  poor  depart- 
ment of  the  Home,  and  we  have  a  stove  purposely  for  those 
invalids  where  thev  can  prepare  food  suitable ;  and  the  stew- 
ard is  instructed  along  with  the  physician  to  prepare  every- 
thing that  is  needed  for  the  sick,  and  those  that  are  not  able 
to  take  whatever  food  comes  to  the  table.  The  foodis prepared 
for  them  especially  ;  we  give  them  milk,  tea,  coffee,  and  all 
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that  is  necessary  ;  all  that  they  should  get  that  is  beneficial. 
As  far  as  butter  is  concerned,  we  give  them  butter  two  or 
three  times  a  week,  whenever  it  is  necessary;  if  it  is  required 
to  give  them  it  oftener,  they  get  it.  We  are  opposed  to  giving 
So  much  soup  as  is  given  in  many  alms-houses;  we  give 
them  soup  once  a  week,  but  not  oftener  than  that.  We  give 
them  a  good  wholesome  diet,  and  yet  it  costs  no  more  than 
furnishing  soup — not  a  particle  more.  We  give  theQ:i  all  the 
meat  they  want  to  eat — the  best  we  can  get,  and  make  ample 
provision  for  them.  As  I  stated  in  reference  to  this  poor  de- 
partment, we  have  two  or  three  different  departments.  We 
have  an  insane  department  for  the  men  and  an  insane  depart- 
ment for  the  women. 

The    Vice-President:  Ex;G2vemor__IIaxt^ 
oi^Jhe__^oaTd,^of_Xruste^^ 

Insane_at_^crrisiomL^is  present  and  desires  to  make  a  few 
remarks,  if  it  is  the  will  of  the  Convention,  we  would  be 
pleased  to  near  him  now.     '  0 

Ex-Governor  HaHranft:  Mr.  President,  I  am  with  you 
to-day,  at  the  request  of  the  Board  of  Trustees  of  the 
Norristown  Hospital  for  the  Insane,  to  invite  your  Association 
to  visit  our  institution.  As  you  are  well  aware,  our  hospital 
is  working  on  the  same  line  with  you,  so  far  as  the  insane  poor 
are  concerned.  I  certainly  think  a  visit  from  you  would  be 
an  advantage  to  us,  and  I  hope  the  Association  may  find  it 
convenient  to  visit  us  as  a  body. 

Your  Secretary  has  asked  me  whether  I  am  in  favor  of  the 
law  passed  by  the  Legislature  last  winter,  regarding  the  pay- 
ment of  the  cost  of  maintaining  the  insane  poor  partially  by 
the  State  and  partially  by  the  counties  ;  also,  as  to  the  amount 
of  such  cost.  I  am  certainly  satisfied  with  this  law.  When- 
ever the  necessary  appropriation  is  made  to  carry  it  into 
effect,  our  Board  will  guarantee  to  keep  patients  at  the  figures 
specified,  viz  :  Three  dollars  and  a  half  a  week  for  board  and 
treatment,  and  fifty  cents  additional  for  breakage.  With  our 
present  population  of  over  one  thousand,  we  are  aiming  to 
do  even  better  than  that,  and  hope  to  reduce  the  cost  of 
maintenance  to  three  dollars  per  week. 

I  assure  the  x\ssociation  it  would  give  us  much  pleasure  to 
see  as  many  of  you  as  can  visit  the  Norristown  Hospital. 


40 


Tlie  Ninth  Annual  Convention,. 


Mr.  French,  of  Pittsburgh :    Mr.  Cliarman,  the  expression  of 
Dr.  Corson,  of  Montgomery,  I  believe,  and  also  of  the  gentle- 
men of  several  of  the  districts,  has  struck  me  very  favorably. 
I  feel  glad  to  know  that  that  expression  is  so  favorable  to  the 
regular  diet  given  to  the  poor  of  our  State.    Now,  as  a  repre- 
sentative of  the  city  of  Pittsburgh,  I  can  say  cheerfully  that 
his  speech  has  no  application  whatever  to  our  case,  as  we  give 
the  poor  coffee,  tea,  or  milk  every  day,  and  I  wish  to  say  that 
it  is  not  an  article  that  is  inferior,  but  it  is  the  best  article  in 
the  market  according  to  the  price.    When  we  purchase  these 
articles,  we  advertise  for  them,  and  every  merchant  m  the 
city  of  Pittsburgh  has  the  opportunity  of  bidding  and  we  take 
advantage  of  the  lowest  bidder.     In  regard  to  the  old  folks 
we  are  very  careful— the  superintendent  especially— to  see 
that  their  wants  are  attended  to;  and,  as  in  one  instance,  I 
would  say  that  not  long  ago,  something  that  was  entirely  out- 
side, I  thought,  of  our  diet,  was  requested  by  some  of  the  old 
folks.     They  desired  that  they  might  have  Gospel  Hymns. 
Well,  now,  some  members  of  the  Board  did  not  think  it  was 
proper  to  furnish  the  old  people  with  Gospel  Hymns,  but  they 
laid  aside  their  prejudices  and  furnished  them.     We  don  t 
profess  to  know  what  the  sick  should  haye,  but  we  leave  the 
matter  to  the  physician  in  charge,  and  we  say  to  him,  give 
the  sick  in  our  hospital  whatsoever  the  taste  desires,  and  what- 
soever you,  as  a  physician,  would  recommend  in  accordance 
with  the  disease  they  have,  and  the  consequence  is,  that  we 
hear  from  our  sick  as  we  pass  through  the  wards  m  our  hos- 
pital that  they  have  received  all  the  attention  that  they  could 
possibly  receive,  and,  perhaps,  far  more  than  if  they  were  at 
home.    I  can  say  that  to-day  that  we  have  one  of  the  best 
regulated  hospitals  in  or  around  the  city  of  Pittsburgh.  Ev- 
erything is  clean  and  nice  and  in  a  first-class  condition.  And, 
in  addition  to  that,  four  of  the  resident  physicians  in  the  city 
of  Pittsburgh,  of  the  best  standing  in  the  medical  profession, 
visit  that  institution  weekly.     We  give  them  eggs  and  butter 
or  any  other  necessary  article;  and  their  is  another  item  that 
was  adopted  not  long  since :  we  have  certain  men  who  live  at 
our  poor-farm  year  in  and  year  out  and  who  do  the  manual  • 
labor  of  that  farm.     We  compel  our  superintendent  to  give 
these  men  better  food,  because  we  claim  that  if  they  work 
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they  should  eat.  Therefore,  my  friends,  I  say  we  have  no 
suggestions  to  receive  in  regard  to  the  diet  we  should  give  the 
poor.  I  say  further,  that  the  Poor  Board  of  the  city  of  Pitts- 
burgh, whilst  we  look  upon  the  unfortunate  condition  of  the 
poor,  and  we  think  it  is  hard  indeed,  that  any  woman,  man, 
or  child,  should  be  compelled  to  partake  of  charity,  but  we  do 
all  that  we  can  in  our  power  to  make  them  happier  than 
they  were  before  they  became  poor. 

Mr.  Huggard :  Mr.  President,  before  the  request  which  has 
just  been  made  is  complied  with,  as  I  have  just  got  into  the 
room,  I  understand  something  was  being  said  about  hospital 
treatment  and  I  would  like  to  say  a  word.    I  have  the  honor 
of  being  the  chairman  of  the  hospital  ward  or  committee  at 
our  hospital.    We  had  last  Friday  when  we  met,  726  sick,  and 
all  under  treatment :  we  had  also  under  the  care  of  our  com- 
mittee 625  lunatics.    Our  medical  department,  as  shown  by 
the  statistics,  is  composed  of  a  staff  of  27  physicians.  This 
staff  comprises  such  men  as  Dr.  Pepper,  Provost  of  the  Uni- 
versity, Dr.  Wood,  and  others  equally  known  to  fame.  Our 
hospital  is  under  the  charge  of  a  competent  and  faithful  phy- 
sician ;  we  have  also  twelve  resident  physicians  who  come 
and  serve  one  year  without  pay,  simply  for  the  practice  they 
obtain  while  in  the  hospital.   This  practice  is  considered  equiv- 
alent to  twelve  years'  private  practice  of  a  young  physician 
and  they  see  there  every  ill  flesh  is  heir  to,  in  all  its  phases. 
We  have  now  a  diet  list  which  we  will  be  very  glad  to  show 
to  the  members  of  the  Convention,  when  they  visit  us,  which 
I  believe  it  is  their  intention  to  do  on  Thursday  morning.  Our 
diet  list  for  our  hospital  is  such  that  we  have  a  special  diet  for 
our  patients  under  special  circumstances.  A  patient  who  wants 
delicacies,  such  as  chicken  broth,  and  eggs,  etc.,  I  am  very 
happy  to  say  upon  recpiisition  made  upon  the  cooks  of  our 
hospital  are  promptly  and  fully  supplied.    I  am  assured  by 
those  who  ought  to  know  that  no  hospital  of  any  city  has  any 
better  dietary  than  the  Philadelphia  Hospital  at  Blockley.  1 
do  not  know  that  there  is  very  much  more  that  I  can  say. 
The  city  is  very  liberal,  and  gives  us  a  good  deal  of  money  to 
spend,  and  every  dollar  which  is  given  to  us  is  spent  in  the 
city's  interest  and  for  the  benefit  of  the  city's  poor.   I  thought 
it  would  be  to  the  interest  of  the  Convention  to  mention  these 
facts,  and  I  take  pleasure  in  doing  so. 
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Dr.  Palnwr:  I  represent  Franklin  County,  and  as  the  phy- 
sician to  the  institution  there,  I  can  safely  say  that  we  have 
a  special  diet  for  our  sick  people,  and  they  can  order  milk, 
tea,  coffee,  bread  and  butter,  or  anything  they  desire  and  they 
will  get  it.  I  will  not  take  any  further  time  only  to  state  this 
fact. 

Mr.  Crout,  of  Germantown  :  Before  we  close  this  subject,  as 
the  members  of  the  Board  of  Charities  are  here,  I  should  like 
to  hear  from  them,  as  they  have  made  annual  visits,  what 
their  experience  is  as  regards  the  diet.  I  would  not  like  it  to 
go  to  the  world  that  the  patients  are  treated  in  the  manner 
represented  by  our  friend  from  Montgomery  County.  I  think 
that  the  Board  of  Charities  can  enlighten  us  upon  that  sub- 
ject, and  I  would  thank  them  if  they  would  be  kind  enough 
to  do  so. 

The  Vice-President :    I  would  call  on  Dr.  Luther  in  reference 
to  the  diet  in  hospitals. 

Dr.  Lather  :    So  far  as  my  observation  extends  throughout 
the  State,  I  think  a  special  diet  is  very  generally  provided  for 
hospital  cases,  and  those  who  require  hospital  care.    There  are 
perhaps  exceptions.    I  have  in  former  years  known  of  such  a 
custom  where  they  made  no  distinction  between  the  hospital 
cases  and  the  other  inmates.    They  had  little  medical  advice, 
and  the  medical  advice  they  had  commanded  very  little  influ- 
ence at  that  date  ;  it  has  much  more  influence  now.    The  diet 
ought  to  be  under  the  control  of  the  physician,  who  ought  to 
visit  the  institution  at  least  three  times  a  week,  and  if  the  in- 
stitution is  sufficientlv  large  to  justify  it,  there  should  be  a  res- 
ident physician,  and  all  the  dietetic  and  hygiemc  arrange- 
ment ought  to  be  under  his  control  and  direction,  and  not 
under  the  control  of  the  steward.    But  generally,  I  must  add 
at  the  present,  day,  I  think  the  diet  for  theinmates  of  the  hos- 
pital department  is  of  a  proper  character. 

Mr.  Garrett :  I  would  like  to  refer  to  another  remark  made 
by  Dr  Corson,  but  do  not  wish  to  claim  too  much  of  the  atten- 
tion of  the  Convention.  It  has  struck  me  in  listening  to  your 
deliberation  that  there  is  some  need  of  a  more  systematic  plan 
for  a  report  from  the  various  counties.  I  would  like  to  sug- 
aestthata  blank  be  prepared  by  a  committee  carefully  se- 
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lected  for  the  purpose,  submitting  to  every  county  in  each  year 
a  series  of  questions  to  be  answered  so  that  this  may  be  uni- 
form, and  may  contain  exactly  wliat  is  wanted  for  the  infor- 
mation of  the  public,  and  may  be  in  such  a  condition  as  to  be 
easily  collated  for  the  purpose  of  general  statistics.  Without 
something  of  this  kind,  it  seems  to  me  that  the  reports  are  of 
comparatively  little  value.  Some  come  here  with  very  full 
and  interesting  accounts  of  the  condition  of  their  institutions, 
and  others  come  with  one  series  of  statistics  and  some  with 
others.  But  there  is  no  common  standing  upon  which  reports 
are  made,  and  therefore  it  is  impossible  for  you  to  collate  those 
reports  so  as  to  make  any  real  practical  use  of  them.  I  am 
not  prepared  to  offer  any  resolution,  but  I  am  entirely  in  favor 
of  the  Convention  adopting  such  a  plan  and  I  wish  to  urge 
upon  the  Convention  the  importance  of  adopting  it  at  this 
meeting,  if  possible.  A  blank  might  be  prepared  with  a  series 
of  interrogatories  to  be  submitted  to  every  county,  so  that 
next  year,  and  in  all  subsequent  years,  officers  may  come  up 
here  from  every  county  with  proper  statistics  which  can  be 
compared  and  compiled,  and  in  this  way  the  statistics  of  the 
whole  State  fairly  estimated. 

Mr  Huggard :  Mr.  Garrett's  remarks  are  very  opportune,  1 
tiiink,  and  in  order  to  get  the  matter  into  shape,  I  move  that 
a  committee  of  three  he  appointed  to  prepare  such  blanks  as 
are  needed  by  this  Convention. 

Agreed  to,  and  Messrs.  Huggard,  Garrett  and  Dr.  Corson 
appointed  the  committee. 

The  Vice-President :  I  now  call  on  Mr.  Hoffman  to  make  a 
report  for  Blockley. 

Mr.  Hoffman  :  The  report  for  Blockley  will  be  presented  by 
the  chairman  of  our  committee  to-morrow,  Mr.  Wagner,  who 
has  gone  to  Harrisburg,  he  will  be  back  to-morrow  morning. 

TJie  Vice- President :  The  programme  as  adopted,  is  now  here 
printed  for  the  use  of  the  Convention,  and  will  be  distributed 
by  the  Secretary. 

Dr.  Wall-:  Mr.  President,  i  would  say  in  reference  to  the 
invitations  extended  to  the  Convention  to  visit  the  charitable 
institutions  in  Philadelphia,  that  the  invitations  themselves 
are  not  here  this  afternoon,  because  they  could  not  be  procured, 
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as  they  are  at  my  office  some  distance  away,  but  they  will  be 
presented  to  the' Convention  to-morrow  morning  as  the  first 
item  of  business.    However,  as  they  have  been  accepted,  that 
need  not  interfere  with  the  arrangement  of  the  delegates— the 
invitations  have  been  received  from  the  institutions  whose 
names  are  printed  here,  and  also  from  some  institutions  m 
other  places,  such  as  the  Insane  Hospital  at  Norristown,  and 
which  it  seems  impossible  to  visit  in  a  body,  although  it  may 
be  accessible  to  members  in  small  parties.  The  programme  hns 
been  arranged  by  the  Business  Committee  so  as  to  give  the 
greatest  amount  of  time  and  the  greatest  amount  of  facility 
for  the  visiting  of  the  Institutions,  which  it  was  supposed  most 
of  the  members  would  desire  to  see,  beginning  with  the  Aims- 
House,  and  going  through  the  programme  as  here  stated. 

The  Vke-Predderit :  I  would  now  call  the  Prestolofjhe 
Society  for  Organizing  Charity,  Mr.Joshua^j^,_Bail^,Jor^ 
report. 

f^~M^.  Ballij:  I  have  just  come  into  the  room,  Mr.  Chair- 
I  man,  and  I  do  not  know  what  business  is  before  the  meeting, 
i  The  Vice-President :  We  are  receiving  reports  from  different 
\  institutions,  associations,  and  so  forth. 

h(  iWr.  Baily  :    The  Philadelphia  Society  for  Organizing  Char- 
ity is  represented  here  by  its  delegates,  but  it  was  not  known 
to  the  Board  that  any  formal  report  would  be  expected  at  this 
time,  consequently  I  am  here  unprepared.    If  there  are  any 
of  the  members  of  this  Convention  who  do  not  know  anything 
as  to  the  original  objects  of  this  society,  I  might  attempt  very 
briefly  to  state  them.    The  society  is  a  chartered  organization 
and  has  been  in  existence  for  about  four  years.    The  objects  of 
the  organization  being  to  endeavor  to  ascertain,  as  well  as  to 
remove  the  causes  of  poverty,  to  see  that  deserving  cases  of 
destitution  are  promptly  relieved,  and  at  the  same  time  to 
prevent  indiscriminate  and  duplicate  giving  and  to  secure  the 
community  from  importune.   These  ends  are  attained  m  large 
measure  by  a  thorough  system  of  investigation,  and  by  bring- 
ing into  harmonious  co-operation  the  various  charitable  and 
benevolent  associations  numbering  some  three  hundred  or 
more  in  the  city  of  Philadelphia. 

The  working  field  of  the  society  is  co-extensive  with  ttie 
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limits  of  the  city.  There  are  subordinate  organizations  in 
each  of  the  wards  of  the  city,  and  the  central  organization 
pays  the  salaries  of  the  superintendents  in  those  wards,  and 
they  send  up  their  reports  to  the  central  office.  The  society 
now  in  the  fifth  year  of  its  existence,  feels  very  much  encour- 
aged in  the  belief  that  through  the  improved  methods  in  the 
administration  of  charity,  the  tax  upon  our  citizens  for  the 
support  of  the  poor  has  been  very  much  diminished.  Our 
city  councils  meeting  in  this  chamber  year  after  year  were  ac- 
customed to  appropriate  about  |70,000  annually  for  out-door 
relief,  but  dating  from  the  second  year  of  the  existence  of  this 
society,  there  has  been  no  need  for  such  an  appropriation,  and 
city  councils  have  made  none,  and  their  reasons  assigned  in 
this  chamber  have  been  that  the  succecs  of  the  society  has 
Ijeen  so  marked  as  to  make  any  further  call  for  this  annual 
sum  of  170,000  unnecessary. 

AVe  believe  also  that  the  co-operation  has  had  the  effect  of 
reducing  the  expenditures  of  nearly  all  of  our  charitable  and 
benevolent  institutions,  and  it  is  gratifying  to  know  that  we 
are  working,  to  a  large  degree,  in  harmony.  We  are  confi- 
dent that  the  organization'and  continuance  of  the  society  have 
been  fully  justified  by  the  results.  The  plan  is  now  being 
pursued  in  many  other  cities  in  this  State,  as  well  as  in  other 
])ortions  of  the  Union,  and  so  far  as  I  am  informed  in  every 
nistance  with  an  encouraging  degree  of  success.  Had  we 
known  that  we  would  have  been  called  upon  for  a  report,  we 
would  have  had  something  more  worthy  of  your  consideration. 

Mr.  McGomdgle:  Mr.  Baily,  what  is  the  expense  of  your  so- 
ciety during  the  year? 

Mr.  Baily  :    About  $12,000 

Mr.  McGonnigle  :    All  raised  by  contribution  ? 

Mr.  Baily:  Yes,  by  voluntary  contributions  and  specifi- 
cally for  the  expenses  of  administration.  This  may  seem  a 
large  sum  to  be  appropriated  solely  for  purposes  of  adminis- 
tration, and  much  objection  was  at  one  time  made  to  the  soci- 
ety on  this  account,  but  the  objections  came  I  think,  from  quar- 
ters where  the  varied  character  and  great  extent  of  the  service 
were  not  understood.  I  am  glad  to  know  that  some  of  these 
obj  ectors,  now  better  informed,  are  among  the  most  earnest 
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supporters  of  our  system.  It  is  my  opinion  and  I  speak  advis- 
edly that  the  S12,000  expended  annually  m  the  administra- 
tion'of  organized  charity  in  Philadelphia  saves  to  our  citizens 
ten  times  that  amount  directly,  and  indirectly  a  much  larger 


sum. 


As  has  already  been  said,  the  object  of  the  society  is  not 
almsgiving.    We  are  of  the  opinion  that  there  is  enough  ol 
that  already.    I  speak  for  this  city.    What  the  poor  need  is 
something  even  better  than  that,  something  more  permanent 
m  its  character.    Give  a  dollar  to  a  beggar  to-day,  the  chances 
are  that  he  will  want  another  dollar  to-morrow ;  this  is  the 
wav  to  encourage  pauperism.  The  plan  of  the  Charity  Organ- 
ization Society  is  not  to  make  the  poor  satisfied  with  his  pov- 
erty but  to  try  to  lift  him  out  of  it.    Sometimes  a  kind  word 
and'a  little  encouragement  are  all  that  are  needed.    We  want 
to  elevate  the  home  life  and  habits  of  the  poor,  and  as  far  as 
possible  we  make  employment  the  basis  of  relief.    While,  as 
T  have  already  said,  the  society  sustains  superintendents,  m 
the  several  wards  of  the  city,  and  upon  whom  very  responsi- 
ble and  often  very  difficult  duties  are  devolved  and  who,  I  am 
glad  to  believe,  discharge  these  trusts  with  great  skill  and  h- 
delity  and  a  kind  regard  for  the  unfortunate  ;  yet  it  is  not  too 
much'to  say  that  not  the  least  effective  work  of  the  society  is 
done  by  its  lady  visitors.    They  are  well  organized  m  the  sev- 
eral wards,  and  in  a  self-sacrificing  spirit  personally  visit  all 
applicants  for  relief,  and  as  friends  and  neighbors,  and  with 
that  nice  sense  of  delicacy  which  women  only  know  best  how 
to  use  exert  an  influence  upon  the  domestic  lite  of  the  poor 
to  an  extent  which  cannot  be  estimated  in  dollars  and  cents. 

Mr  Brumbaugh  :  I  would  like  to  ask  Mr.  Baily  whether 
he  thought  the  workings  of  this  society  could  be  extended  to 
the  rural  districts.  We,  outside  of  the  city,  would  like  to 
have  a  systematic  way  of  taking  care  of  those  outside  of  the 
city-my  inquiry  relates  to  whether  he  thinks  that  it  should 
be  extended  to  all  the  districts  of  the  State-I  ask  this  m  view 
of  the  fact  that  you  have  just  spoken  of  the  cities. 

Mr  Baily  :  I  am  not  quite  sure  how  the  same  plan  could 
be  carried  out  in  rural  neighborhoods.  I  think,  however,  that 
it  could  with  some  modifications. 
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Mr.  Brumbaugh  :  Perhaps  it  would  be  of  interest  to  mem- 
bers of  the  Convention,  if  the  gentleman  would  give  a  brief 
outline  of  the  workings  of  his  organization.  It  may  be  of 
interest  to  a  great  majority  of  the  members  of  this  Conven- 
tion, and  I  know  that  there  are  some  here  that  perhaps  do  not 
know  of  its  workings.  There  are  those  here  with  us  who  may 
not  have  gathered  the  idea.  If  it  is  not  too  much  trouble  to 
ask  you,  you  might  give  us  a  brief  outline. 

Mr.  BoMy :  Our  General  Secretary.  Dr.  Walk,  who  sits  on 
the  left  of  the  Chair,  and  who  is  more  intimately  in  connec- 
tion with  the  work  than  any  of  the  members  of  our  board,  I 
think  could  answer  the  gentleman's  question  very  much  better 
than  I  could.  With  your  permission,  I  would  like  to  call 
upon  our  Ger^l^Secretary,  Di\_James  W^WaAk,  to  make 
such  a  statement  to  the  ConventionT  ~X 

The  Vice-President :    I  will  now  call  upon  Dr.  Walk.  \ 

Dr.  Walk :   There  is  little  to  add  to  what  Mr.  Baily  has  said^but 
I  wish  to  say  in  reply  to  Mr.  Brumbaugh's  question  that  there 
are  some  features  of  organized  charity  which  are  applicable  to 
any  communty  ;  not  only  applicable  to  Boston,  New  York, 
Philadelphia  and  Pittsburgh,  but  also  applicable  to  small 
communities  and  villages  and  to  country   districts.  Those 
features  are  the  ones  to  which  Mr.  Baily  has  referred.  Care- 
ful and  full  investigation  and  scientific  knowledge,  not  imprac- 
tical guess-work,  to  know  what  is  the  matter  with  the  poor,  be- 
fore you  try  to  remove  the  trouble;  and  then  giving  of  ade- 
quate relief— not  ten  cents,  or  twenty-five  cents,  or  two  dollars 
and  thirty ^eight  cents— to  a  man  who  cannot  be  helped  at  all 
properly  unless  you  make  an  expenditureof  five,  ten,  or  twenty 
dollars.    There  are  some  features  which  are  not  applicable  to 
villages;  these  features  are  co-operation  among  the  existing 
charities.    "When  I  say  they  are  not  applicable,  I  mean  that 
ni  villages  there  are  not  so  many  charitable  institutions  exist- 
ing, taking  out  of  view  the  churches.     There  are  in  small 
villages  no  charitable  organizations  existing,  while  in  a  city 
like  this  with  more  than  three  hundred  charitable  institutions 
each  working  to  accomplish  a  good  purpose,  and  each  working 
alone,  each  trying  to  get  somewhere,  and  each  trying  to  go  by 
a  different  road,  there  is  a  need  of  this  work,  eminently. 

Now,  there  is  one  feature  of  our  work  which  the  attention 


48  The  Ninth  Annual  Convention. 


of  this  Convention  was  called  only  one  year  ago,  by  Mr.  J.  R. 
Cypher,  whose  absence  I  greatly  regret.    That  feature  is  the 
abolition  of  our  out-door  poor  law  relief,  and  to  that  feature  1 
would  again  earnestly  call  the  attention  of  the  members  of 
this  Convention.    I  believe,  Mr.  President,  that  there  are 
counties  in  the  Commonwealth  of  Pennsylvania  where  it  is 
possible  to  get  rid  of  out-door  relief.    I  do  not  say  it  is  best  to 
get  rid  of  the  alms-houses,  but  I  do  think,  as  I  said  to  my 
friend  from  Schuylkill  last  year,  a  county  in  which  the  out- 
door relief  is  very  large,  I  do  think  it  could  be  diminished  a 
few  thousand  dollars  every  year,  until  finally  it  could  be  blot- 
ted out.    If  I  had  anything  to  lay  before  the  members  of  this 
Convention  in  the  form  of  advice,  or  any  suggestion,  it  would 
be  to  diminish  the  poor  law  out-door  relief.    It  is  a  source  of 
endless  trouble  and  constantly  recurring  evil.    How  can  you 
diminish  it?     Mr.  Edward  Hoflraan,  the  President  of  the 
Philadelphia  Board  of  Guardians,  said  a  year  ago,  at  Somer- 
set that  the  directors  of  the  poor  cannot  supervise  the  expendi- 
ture of  this  monev,  they  cannot  supervise  it  as  they  can  the 
money  spent  in  the  alms-house.    How  is  it  spent  practically  ? 
You  cannot  tell,  practically  you  cannot  tell.    In  large  coun- 
ties where  the  amount  goes  up  into  the  hundred  thousands,  it 
is  a  constant  temptation  to  a  misappropriation  of  the  money  ; 
a  misappropriation  by  agents,  through  whose  hands  it  passes  ; 
misappropriation  hy  beneficiaries  who  receive  it  from 
directors,  and  then  what  does  it  amount  to  when  done?  Will 
anybodv  show  me  a  county  in  Pennsylvania,  or  a  county  in 
New  York,  or  in  Maryland,  or  in  Ohio,  or  m  any  State  ot  the 
Union  where  the  pauperism  has  been  diminished  by  out-door 
relief'^    The  history  of  this  out-door  relief  dates  from  the  be- 
ginning of  the  reign  of  Elizabeth,  and  its  history  is  that  pau- 
perism has  constantly  increased.    A  man  who  receives  this 
help  frem  the  county  takes  it,  and  his  neighbor  wants  to  re- 
ceive the  same  help  from  the  county,  and  all  his  friends  and 
his  relatives  want  to  receive  it.    The  only  argument  m  favor 
of  out-door  relief  that  I  have  heard  presented  is  this  :  ihe 
fact  that  there  is  a  poor  family  living  together  and  having  a 
tolerablv  comfortable  home,  that  it  is  better  to  put  into  that 
family  a  dollar  or  two  dollars  a  week  than  drive  them  into 
the  alms-house.    Now,  there  is  merit  in  tins,  and  it  is  a  good 
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argument,  but  we  contend  here  in  Philadelphia  that  there  are 
enough  charitable  and  benevolent  people  in  every  community 
to  help  and  relieve  the  poor  families  without  drawing  this  mon- 
ey from  the  county;  lu  a  State  like  Pennsylvania,  if  I  except 
two  or  three  regions,  private  charity  can  do  all  this  work. 

r  know  there  is  great  difficulty  in  mining  regions  and  in 
some  of  the  manufacturing  regions;  but  in  the  great  agri- 
cultural regions  there  is  no  doubt  that  there  is  enough  private 
benevolence  to  relieve  and  to  keep  out  of  the  alms-house  all 
the  really  poor  families  who  are  overtaken  by  misfortune. 

Now,  I  believe  that  by  gradual  abolition  of  the  out-door  re- 
lief, many  men,  who  will  not  come  into  the  alms-house,  but 
who  will  apply  for  out-door  relief  will  be  forced  to  go  to  work. 
You  hold  up  the  alms-house  to  them  and  they  say:  "No.  I 
will  not  go  in  there."    By  diminishing  the  amount  of  out- 
door relief  you  will  diminish  the  amount  of  relief  needed  in 
the  alms-house.    This  is  a  parodoxical  statement,  but  in  the 
city  of  Philadelphia  and  in  Brooklyn  it  has  been  proved  to  be 
true.    When  we  had  out-door  relief,  there  was  one  year  in 
which  we  had  in  the  alms-house  5,000  people ;  it  was  so  re- 
ported in  the  official  statement.    There  may  have  been  a  lit- 
tle enlargment  of  the  account,  but  still  there  was  certainly 
over  4,000  people  there.    Now,  the  Philadelphia  Alms-Hou.se 
contains  about  2,700  people,  and  next  .January  when  the  chil- 
dren leave,  we  shall  have  fewer  still.    Now,  Mr.  President,  that 
is  since  out-door  relief  has  been  abolished,  and  you  see  by  its 
abolition  the  population  of  the  alm.s-house  has  not  been  in- 
creased :  and  so  elsewhere,  both  in  America  and  abroad,  the 
reduction  of  out-door  relief  has  not  increased  the  population 
of  the  alms-houses,  but  has  rather  diminished  pauperism. 

It  occars  to  me  to  add  here  that  in  the  city  of  Indianapolis 
they  spent  one  year,  $90,000  in  out-door  relief,  and  now  they 
spend  only  $8,000,  and  they  find  that  pauperism  has  decreas- 
ed. I  throw  out  these  suggestions  for  your  consideration,  and 
I  thank  you  for  giving  us  the  opportunity  of  being  heard. 

I  hope  that  the  the  stay  of  the  delegates  here  in  Philadelphia, 
will  be  plea.sant  and  interesting  to  them  and  instructive  to  us! 

Mr.  McGonnigle :  The  remarks  of  Mr.  Baily  seem  to  have 
drawn  out  some  remarks  in  relation  to  the  out-door  relief  and 
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that  appears  to  be  the  principal  topic  under  discussion    I  do 
not  think  we  can  talk  upon  any  subject  more  profitably,  i 
hardly  think  that  out-door  relief  can  be  entirely  abolished,  i 
think  it  can  be  reduced,  but  when  we  come  to  abolishing  it 
entirely,  we  will  find  that  this  relief  shall  have  to  be  turned 
over  to  some  charitable  institution,  and  we  will  have  to  a  low 
them  to  expend  the  money,  and  that  will  be  the  result  When 
YOU  come  to  talk  about  doing  away  with  it  entirely,  I  think 
that  you  will  miss  it.    I  am  satisfied  that  the  only  way  it  can 
be  reduced  at  all  is  by  careful,  minute  and  scientific  investiga- 
tion    Because  it  is  a  science,  and  the  longer  you  serve  at  it 
(the  same  as  it  is  with  any  other  business),  the  longer  you  serve 
at  that  business  the  more  the  difficulties  disappear  and  the 
easier  it  appears  to  be.    What  shall  we  do  as  to  this  matter  of 
the  out-doo-f  relief  of  the  poor  ?     The  class  of  people  who 
want  it,  and  the  class  of  people  who  demand  it,  and  the  class 
of  people  who  insist  on  having  it  because  .John  Smith  has  it, 
still  exists,  and  it  spreads  worse  than  the  small-pox;  if  you  get 
it  into  a  neighborhood  you  will  have  the  whole  neighborhood 
infected  in  a  short  time.    That  has  been  our  experience,  and  i 
think  that  the  plan  of  the  Society  for  Organizing  Charity  in 
Philadelphia,  if  that  plan  can  be  applied  to  the  rural  districts, 
ouo-ht  to,  if  it  does  not,  entirely  stop  the  evil,  it  certainly  ought 
to  reduce  it  to  a  minimum.    Whether  it  can  be  applied  or  not, 
of  course  depends  very  much  upon  the  character  of  the  peo- 
ple you  have  to  deal  with,  upon  the  locality  and  the  local  in- 
stitutions altogether.     The  guardians  of  the  poor  of  Pitts-, 
burgh   like   the   guardians   of   the   poor   of  Philadelphia 
have  almost  made  themselves  poor  for  a  great  many  years 
by  giving  the  out-door  relief,  and  two  or  three  years  ago 
they  concluded  to  quit  it,  and  they  did  quit  it,  and  since  that 
they  have  not  given  any.  Mr.  Todd,  the  Secretary  of  the  Board, 
is  here  now ;  I  think  it  would  be  well  for  him  to  give  us  his 
views  on  the  matter,  and  tell  us  how  they  managed  to  bring 
about  this  large  saving,  and  whether  the  stoppage  of  this  out- 
door relief  has  increased  their  in-door  poor  or  not. 

Mr  Todd  :  Mr.  Chairman,  as  the  Secretary  of  the  Board  of 
Guardians  of  the  City  of  Pittsburgh,  in  the  year  1875,  they 
gave  out  $21,000  in  out-door  relief;  in  the  year  1876,  they 
gave  out  $15,000,  and  inUe  year  1877,  they  gave  out  $1,400, 
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and  in  the  year  1878,  they  gave  out  $246.    In  1880  we  had 
400  inmates  in  the  alms-house,  at  the  present  day  we  have 
257.    The  out-door  relief  last  year  was  in  the  neighborhood  of 
$400.    We  had  at  that  time,  in  187(3,  some  1,300  families  on 
our  books  to  whom  we  were  giving  at  the  rate  of  $2.00  a 
month,  and  just  as  Mr.  McGonnigle  says,  and  as  Dr.  Walk 
said,  the  more  you  give  the  more  you  have  to  give,  and  our 
board  come  to  that  conclusion,  and  we  just  effectually  shut 
right  down  on  it,  and  parties  coming  there  for  relief.  We'organ- 
ized  a  system  of  investigation  before  we  gave  anything;  a  visit 
was  made  to  the  house,  to  the  neighbors,  to  the  grocery  store, 
and  everything  was  found  out  that  it  was  necessary  to  know.' 
There  were  some  cases  we  could  not  refuse  relief.   For  instance, 
a  widow  with  five  children  who  had  a  little  home  of  "her  own. 
In  a  case  like  that,  we  still  give  out-door  relief    That  and 
cases  of  sickness  is  all  that  we  do,  and  I  must  say  to-day  that 
the  number  of  paupers  in  our  poor-house  has  decreased,  as 
also  has  the  out-door  relief,  and  that  our  close  investigation  of 
these  cases  has  brought  it  about,  and  I  think  if  it  was  brought 
about  in  other  places  it  would  be  the  same  way.    True  there 
are  some  cases  in  which  you  cannot  get  rid  of  the  out-door 
relief,  but  I  think  it  ought  to  be  within  the  power  of  the  board 
of  guardians  of  the  poor  of  the  city  of  Philadelphia  to  do  that. 
These  outside  organizations  I  did  not  beheve  in  ;  they  are  all 
well  enough  and  good  enough.  I  believe  that  they  have  been  or- 
ganized to  do  good,  but  I  think  that  that  ought  to  be  under 
the  supervision  of  the  board  of  guardians  of  Philadelphia. 
We  have  one  in  our  city  ;  they  do  good.    I  have  nothing  to 
say  against  them,  and  I  have  a  good  deal  to  say  for  them,  and 
yet  I  believe  they  make  more  paupers  to-day  than  what  would 
be  made  by  other  instrumentalities.    Because  their  system  is 
a  little  different  from  others.  They  give  out-door  relief  where- 
ever  it  is  wanted.    In  place  of  the  poor  coming  to  them,  they 
go  and  hunt  up  the  poor.    I  don't  think  that  that  is  a  good 
system,  and  I  am  glad  that  I  am  here  to-day  to  tell  vou  that 
we  have  effectually  stopped  out-door  relief 

Mr.  Hultz:  I  would  merely  say  in  reference  to  this  matter 
that  I  cannot  see  how  it  can  be  stopped  entirely,  because  there 
are  cases  of  sickness  that  will  arise.  Parties  cannot  be  brought 
from  their  homes  to  the  alms-houses,  and  you  will  have  to  pay 
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for  them.  There  is  no  other  way  that  I  can  see.  You  don't 
know  anything  of  it  and  they  can't  be  brought  there.  We 
cannot  get  clear  of  it,  I  feel  very  confident  in  the  rural  dis- 
trict, and  the  country  district  cannot  get  clear  of  this  kind  of 
cases.  They  will  have  them— small-pox,  typhoid  fever,  and 
various  other  diseases,  will  occur  where  they  cannot  be  brought 
to  the  alms-houses,  and  we  shall  have  to  pay  for  them.  We 
never  hear  of  it  until  they  are  reported,  and  we  have  to  pay 
for  them.  That  is  out-door  relief,  and  I  don't  see  how  in 
Pittsburg  or  in  the  country  district  it  can  be  avoided,  that  is, 
if  there  is  any  charity  in  it. 

Mr.  Hoffman :    T  made  a  few  remarks  on  out-door  relief  at 
the  last  September  meeting.    The  objection  to  it  is  the  trouble 
of  administering  it.    Poor  guardians  are  men  elected  by  the 
people  to  dispense  the  public  money.    As  the  dispensors  of 
public  money,  they  should  see  that  it  is  equally  and  equitably 
distributed  among  the  poor.    When  you  have  the  poor  in 
alms-houses  you  have  them  directly  under  your  management. 
They  get  regular  rations,  and  each  receives  alike,  and  the  pub- 
lic have  the  dispensors  of  the  money  under  their  eye  ;  they 
know  exactly  what  is  being  done  with  their  funds.    I  am  op- 
posed to  out-door  relief,  because  I  think  the  public  money 
should  be  dispensed  equally,  and  in  a  way  that  the  public  can 
see  exactly  what  is  being  done  with  the  money  that  is  raised 
from  them  by  taxes  for  a  definite  purpose.   In  many  instances 
•    expense  could  be  saved  by  out-door  relief,  but  the  exception 
only  proves  the  rule ;  money  would  be  lost  in  a  great  many  other 
instances.    It  appears  to  me,  sir,  that  where  you  have  a  sys- 
tem of  out-door  relief  there  would  be  a  great  deal  of  personal 
pressure  and  political  pressure  made  upon  the  guardians  in 
the  disposition  of  this  money.    It  never  could  be  by  personal 
or  political  pressure  that  the  bounty  of  the  alms-house  would 
be  dispensed.   The  bounty  of  the  alms-house  is  not  considered 
anything  very  desirable.    It  is  the  last  refuge  in  the  world  for 
a  poor  person,  and  therefore  there  is  no  pressure  brought  to 
bear  to  admit  to  the  alms-house.    I  think  it  is  a  question  of 
morals  and  of  principles,  as  observed  by  Mr.  Garrett,  the  out- 
side charities  should  take  care  of  the  individual  instances. 
Let  them  take  care  of  the  individual  instances,  and  let  the 
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public  poor  directors  take  charge  of  the  public  poor  and  those 
who  are  willing  to  enter  the  alms-houses;  but  until  the  peo- 
ple are  willing  to  avail  themselves  of  the  public  institutions, 
I  do  not  think  that  they  should  have  a  claim  on  the  public 
fund,  for  the  objection  that  I  have  stated,  and  for  the  further 
reason  that  the  distribution  of  money,  the  public  money,  among 
people  who  do  not  seek  the  shelter  of  an  alms-house,  must 
have  a  tendency  to  depress  the  growth  of  outside  organizations 
for  the  purpose  of  relieving  the  poor.    People  will  sav  we  do 
not  need  to,  because  the  poor  directors  are  supplied  with  pub- 
bc  money  which  is  provided  for  this  purpose.    In  this  way 
private  individuals  escape  this  duty  on  the  plea  that  there  is 
a  public  body  on  whom  they  can  charge  it.    Whenever  they 
can  escape  it  on  that  ground  they  will  do  so.    Then  the  great 
difficulty  arises,  how  can  a  limited  number  of  people  properly 
investigate  the  claims  of  those  people  who  seek  the  public 
bounty?    In  places  of  large  dimensions,  it  would  be  abso- 
lutely impossible  for  the  members  of  the  board  of  guardians 
of  the  poor  to  attempt  to  seek  those  people  out  at  their  homes 
and  to  investigate  the  merits  of  the  case.    The  important  step, 
so  far  as  my  thoughts  have  led  me,  in  the  prevention  of  pau- 
perism is  organizations  of  women.    Women,  because  they 
have  more  leisure  than  men,  who  will  visit  these  people  at 
their  homes,  who  will  go  to  the  homes  of  the  poor  and  report 
on  their  condition  ;  that  is  what  is  needed  more  than  any- 
thing else.    The  great  damage  to  the  poor,  and  the  cause  of 
the  poor,  is  hypocritical  begging.    When  the  hypocritical  in- 
genious beggar  makes  more  money  by  begging  than  the  ordi- 
nary laborer  does  by  laboring,  it  stands  to  reason  that  that  man 
must  induce  others  to  follow  his  example— to  follow  begging. 
If  you  will  organize  a  society  which  will  not  only  relieve  the 
honest  poor,  but  also  find  labor  for  them,  and  be  a  go-between 
between  them  and  their  employers,  seek  out  labor  for  them, 
find  situations  by  which  their  children  will  earn  a  very  small' 
sum  of  money,  which  is  a  great  deal  to  them,  and  also  to  dis- 
cover hypocritical  beggars,  beggars  who  are  a  fraud  upon  the 
public,  and  who  are  hoarding  up  money.    Some  of  these  peo- 
ple make  large  sums.    That  would  be  the  most  effective  way 
of  suppressing  pauperism. 
To  sum  up  my  thoughts  on  the  subject  and  my  objections 
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to  out-door  relief,  T  would  say  that  the  objections  are  two-fold, 
tlie  first  objection  is  a  matter  of  principle.  I  think  that  pub- 
lic funds  should  be  dispensed  in  a  public  manner  ui  a  pubhc 
institution,  and  where  the  cases  can  be  investigated,  and  where 
the  public  can  see  what  is  being  done  with  the  money. 

In  the  second  place,  I  think  it  must  be  objectionable  because 
it  must  tend  to  foster  mendicancy,  and  not  only  to  foster  men- 
dicancy, but  to  encourage  improper  appeals  for  assistance. 

Thirdly,  because  I  do  not  think  that  the  body  who  are  to 
distribute  this  public  money  have  the  leisure  to  make  a  proper 
investigation  of  the  merits  of  those  who  ask  for  the  relief. 

Dr.  Corson  :   Mr.  President,  I  rise  only  to  say  that  while  I  am 
greatly  in  favor  of  all  those  measures  that  have  been  spoken 
of  to  reduce  pauperism,  not  the  number  of  paupers,  I  can 
hardly  subscribe  to  the  assertion  that  in  all  the  counties  of  the 
State  it  may  be  entirely  dispensed  with.     The  time  may  come 
perhaps,  after  a  while,  but  a  long  intimacy  with  the  poor  ot 
the  county  of  Montgomery,  and  fifty-four  years  of  close  atten- 
tion upon  them  when  sick  in  their  poverty,  has  convinced  me 
that  without  there  is  some  aid  from  the  county— there  must  be 
benevolent  societies  in  the  neighborhood— I  think  that  it  is 
likely  that  that  will  take  place  before  long;  the  ladies  of  the 
State  seem  to  be  interested  now  "directly  in  these  things,  and 
the  example  of  the  organized  charity  here,  I  think,  will  induce 
them  to  get  up  charities  such  as  we  have  in  Philadelphia  in 
the  country ;  but,  as  the  gentleman  said  a  short  time  ago,  one 
of  the  speakers,  there  are  cases  in  which  it  is  impossible  that 
the  county  should  take  care  of  them  in  the  county  house. 
They  must  have  relief ;  for  instance,  a  young  stranger  came 
into  our  neighborhood  some  years  ago— four  or  five  years  ago, 
and  the  next  day  I  was  sent  for  to  see  him,  he  was  breaking 
out  with  the  small-pox.    For  five  weeks  I  was  compelled  to 
attend  to  that  man,  and  no  human  being  besides  myself  went 
into  his  room  ;  he  was  there  by  himself.    I  sent  for  the  di- 
rectors of  the  poor,  and  I  sent  for  the  constable,  to  see  it  he 
would  take  him  to  the  poor-house.    The  directors  of  the  poor 
refused  to  receive  him  ;  they  were  willing  to  pay  whatever 
expenses  there  would  be ;  he  got  well  and  went  away.  It 
would' be  hard,  in  a  case  of  that  kind,  to  compel  him  to  go  to 
the  alms-house.    You  must  first  get  the  directors  of  the  poor 
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to  agree  to  take  them.    The  directors  of  hhe  poor  have  no  hos- 
pital of  that  kind,  and  they  have  no  place  to  put  a  man  in — 
that  is,  in  our  county — they  have  no  place  to  put  a  man  where 
he  will  be  separated  from  the  inmates  of  the  hospital,  and  the 
inmates  of  the  hospital  would  not  like  to  have  him  thrust  in 
there.    There  a  great  many  cases  of  this  kind.    Take  the  case 
of  a  man  working  by  the  day.    A  few  years  ago  we  had  just 
such  a  case  when  the  wages  were  very  low,  and  even  now 
when  wages  are  higher  the  living  is  very  dear  and  a  man  is 
working  daily,  and  yet  he  has  not  much  beforehand,  and  he 
IS  taken  sick  with  typhoid  fever,  a  long  and  tedious  disease. 
After  awhile  he  gets  well,  but  after  he  gets  well  he  is  not  very 
able  to  go  to  work,  and  he  has  not  a  dollar  in  the  house,  and 
what  are  you  going  to  do.     Many  years  ago  I  used  to  send 
them  to  the  store  to  get  their  things.    I  said, "  You  must  go  to 
the  store  and  get  the  things  from  the  store,  and  I  will  see  the 
directors  of  the  poor  and  I  will  tell  them  about  i  t  and  get 
them  to  pay  for  it  if  I  can."   There  are  hundreds  of  such  cases. 
I  said  to  the  directors  of  the  poor,  "  We  have  had  a  great  deal  of 
talk  about  it,  and  the  doctors  have  met  a  great  deal  of  it,  and 
the  doctors  come  in  contact  with  a  great  deal  of  it,  but  the 
doctors  do  not  get  one  dollar  where  they  render  service  which 
is  worth  fifty  dollars."    I  think  there  are  a  great  many  in  every 
county  who  are  still  so  poor  that  they  cannot  pay  anything. 
I  said  to  the  directors  of  the  poor,  "Go  and  see  these  people  who 
are  sick."    The  rule  was,  if  we  attend  them  we  got  an  order  for 
their  relief,  and  the  doctor  got,  perhaps,  thirty  dollars.  I  do  not 
know  that  these  people  have  got  a  cent  to  live  upon.    I  have 
sometimes  said  to  the  directors  of  the  poor,  I  will  notify  you 
when  these  people  are  sick,  and  if  you  will  go  to  see  them  and 
see  after  their  wants,  and  will  supply  their  wants,  I  will  make 
no  charge  for  medical  attendance;  but  how  are  you  to  deal 
with  these  cases  ?    What  is  to  become  of  them  ?     You  will 
not  attend  them,  the  doctor  will  not  attend  them,  they  will  be 
told  to  go  to  the  poor-house.    These  poor  men  who  have  four 
or  five  children,  excellent  men,  faithful  good  men  who  work 
every  day,  they  don't  want  to  go  the  poor-house.    His  wife 
and  children  don't  want  .him  to  go  there.    It  is  a  disgraceful 
thing  for  him  to  go  there.    He  will  pay  for  these  things  if  he 
can,  but  he  cannot  do  it.    Then  there  are  a  number  of  such 
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institutiuuH  and  the  only  relief  I  can  see  is  by  having  some 
organized  charity. 

Mr.  Huggard  :    In  regard  to  visiting  the  poor  and  having  a 
corps  of  visitors  to  do  it  regulary,  I  would  state  that  in  this 
city  of  Philadelphia,  within  a  few  years,  a  corps  of  visitors  oi 
the  poor— that  was  their  title— visitors  of  the  poor,  were  in  ex- 
istence.   Several  reasons  militated  against  the  continuance  of 
the  system  and  the  visitors  of  the  poor  were  abolished  ;  very 
happily,  I  think.    There  is,  however,  one  relief  still  provided 
lor  the  city,  and  that  mode  of  relief  is  helping  the  sick.  We 
have  through  the  different  wards  of  the  city  an  organization 
where  a  corps  of  trained  physicians,  known  as  district  physic- 
ians, are  provided  ;  they  prescribe  for  the  sick.    There  are 
certain  drug  stores  under  the  care  of  the  guardians  of  the 
poor,  and  to  a  certain  extent   they  furnish  the  medicines 
for  tile  sick  free.    These  single  exceptions  comprise  the  only 
visiting  of  the  poor  done  at  all.    There  is  one  thing,  I  think, 
that  would  be  most  admirable,  in  all  hospitals  that  could  be 
possibly  established,  and  that  is  the  system  of  visitation  of  the 
inmates  of  the  hospitals  by  a  corps  of  ladies  who  are  charit- 
ably inclined,  and  who  have  some  good,  sound  common  sense. 
My  reason  for  this  is  that  out  at  the  Philadelphia  Hospital  we 
have  very  many  young  people  ;  I  believe  an  immense  amount 
of  good  could  be 'done  by  Christian  women  who  would  come 
to  see  these  people,  to  visit  them.    It  would  be  raising  them 
from  the  depths.    Of  course,  when  they  get  well  they  are  sent 
out  cured,  and  possibly  they  come  back  when  their  last  state  is 
worse  than  their  first.     I  think  there  is  a  vast  field  for  the 
people  of  Philadelphia  and  Pennsylvania  opened  in  the  way 
of  visiting  hospitals,  and  taking  charge  of  those  who  are  not 
able  to  take  charge  of  themselves.     I  throw  out  this  thought 
which  will  go  through  the  State,  knowing  that  a  good  thought 
given  to  the  members  of  the  board  of  guardians  of  the  poor 
in  relation  to  anything  of  this  kind  that  may  be  of  benefit  to 
those  who  remain  in  our  hospitals,  will  be  most  cheerfully  ac- 
cepted and  heartily  complied  with. 

Dr.  Child  :  Before  1880  there  was  an  appropriation  of  $58,- 
000  made  by  the  councils  of  this  city,  |6,000  or  |8,000  of 
which  went  to  pay  the  visitors.    It  was  pretty  well  known  be- 
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fore  that  was  abolished  that  there  was  a  great  deal  of  curnii,- 
tion,  because,  as  my  friend,  Dr.  Walk,  has  said,  these  men  who 
were  visitors  had  the  money  to  give  out,  and  means  were 
taken  to  obtain  it  from  them.     I  complained  pretty  hard 
against  our  Councils  for  stopping  the  $58,000  when  they  did, 
which  was  the  iirst  of  January,  18S0.    I  was  then  engaged  in 
this  matter  of  organizing  charity  and  visiting  a  good  many 
of  the  poor  who  had  been  accustomed  to  get  this  relief,  and 
they  were  exceedingly  distressed  and  put  to  a  great  deal  of 
inconvenier:ce,  for  they  expected  to  receive  the  two  tons  of  coal, 
which  had  been  given  to  them  every  year  in  a  way  of  out- 
door relief;  they  had  made  no  provision  for  it,  having  made 
this  calculation  for  years  that  they  would  receive  that  coal.  1 
thought  it  was  unfair  to  come  down  on  them  in  the  middle  of 
winter.    There  was  a  little  suffering  the  first  winter,  but  it  did 
not  last  long,  they  soon  began  to  find  that  the  source  from 
which  they  derived  the  coal  was  cut  off  and  their  was  no  like- 
lihood of  its  being  renewed  and  they  then  went  to  work  in 
another  way.    One  way  was  by  going  to  our  Fuel  Saving  So- 
ciety, to  lay  up  the  money  in  the  summer  time.  In  the  Eleventh 
Ward  eight  or  nine  hundred  dollars  were  put  in  a  saving  fund 
to  provide  for  the  coal  by  persons  who  had  always  been  accus- 
tomed to  receive  it.    An  entire  change  has  taken  place  in  this 
class  of  the  community,  and  while  I  do  not  believe  in  any 
single  rule  adapted  to  all  districts  of  this  great  State,  I  think 
that  we  ought  to  look  forward  to  the  time  when  all  out-door 
relief  will  be  done  away  with ;  tts  corrupting  influences  are 
marked  upon  the  poor.    Take,  for  instance,  in  an  alley  where 
one  person  gets  a  ton  of  coal,  the  next  door  neighbor  says,  "  I 
have  as  good  a  right  to  have  it  as  my  neighbor,"  and  the'  re- 
sult IS,  after  they  get  the  first  ton  of  coal  they  are  demoralized, 
and  it  is  worse  than  the  small-pox,  it  goes  all  through  the 
community.    The  true  w^ay  to  help  the  poor  is  to  help  them 
to  help  themselves.     When  they  learn  to  do  that  they  have 
solved  the  greatest  problem,  and  there  is  no  more  necessity 
tor  relieving  them,  and  it  is  but  a  very  small  number  of  the 
community  who  are  not  able  to  do  something  to  help  them- 
selves.    The  difficulty  with  nine-tenths  of  the  poor  is  that 
they  cannot  find  employment  to  which  they  are  adapted.  We 
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often  find  in  our  work  of  organized  charity  a  place  for  which 
a  person  is  adapted.    I  remember  a  case  in  point :    A  women 
in  our  ward  was  out  of  employment  for  a  considerable  time, 
and  the  superintendent  asked  her  what  she  could  do  and  she 
replied  that  she  wound  bobbins.    She  could  not  do  anything 
else,  a  place  was  found  where  a  person  wanted  such  work  done 
and  the  woman  was  put  to  work  and  in  a  little  while  she  be- 
came self-supporting.     This  is  one  of  the  things  we  need  to 
educate  the  people  in-they  should  be  got  into  the  place  where 
they  belong.    If  we  had  all  the  poor  of  this  State  in  a  condi- 
tion to  do  what  they  could  do,  there  would  be  very  httle  need 
of  out-door  relief,  or  any  relief,  because  there  are  but  a  small 
percentage  of  the  community  who  are  not  in  a  condition  to 
work.    There  are  the  old  and  the  sick  who  ought  to  be  well 
provided  for  ;  I  am  strongly  in  favor  of  good  care  being  taken 
of  the  old  and  the  sick,  and  if  we  could  weed  out  the  impos- 
tors and  frauds  we  should  do  a  good  work,  for  there  is  more 
charity  in  the  community  to-day  than  is  needed  for  the  relief 
of  the  worthy  who  are  suffering,  and  it  is  to  weed  out  these 
impostors  that  our  system  of  organized  charity  is  mam  y  at 
work.    One  of  its  great  objects,  however,  is  putting  people  m 
a  condition  where  they  can  do  something  for  themselves,  and 
it  is  astonishing  to  see  what  effect  it  has  upon  those  persons 
who  have  been  for  vears  under  the  benumbing  and  debasing 
influence  of  receiving  charity,  putting  them  on  a  footing 
where  they  can  do  something  to  make  a  living;  they  feel 
like  standing  up  Uke  men  and  women.     It  puts  new  nerve 
into  them  and  that  is  what  we  need,  to  make  them  feel  that 
they  are  working  and  earning  their  own  living  and  receiving 
the  use  of  their  own  labor.    If  we  can  do  that  we  can  cure 
this  great  evil  of  poverty,  and  if  we  cannot  do  it  I  do  not  think 
we  can  do  muck  good. 

mS'^AmesK'flionll^  invited  here  as  a  representative  of 
the^Child^^^Aid  Society,  I  should  like  to  say  a  word  on  the 
subject  now  before  the  Convention,  out-door  relief.  I  was  in- 
terested in  the  inquiry  made  by  a  gentleman  behind  me, 
whether  "organized  charity"  was  applicable  to  county  districts, 
and  could  it  be  extended  over  the  State  I  see  no  reason  why 
such  a  system,  with  proper  modifications,  should  not  apply  to 
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thinly  settled  communities  as  well  as  to  cities.  Its  methods 
includes  investigations  and  visitation.  Take  the  cases  cited  to 
us  by  Dr.  Corson;  the  cases  of  a  young  man,  a  stranger,  sick 
with  small-pox,  and  of  one  member  of  a  poor  family,  sick  with 
typhoid  fever.  In  our  city  such  cases  would  be  passed  upon 
by  a  "  Committee  on  the  Division  of  Relief,"  such  as  we  have 
in  every  ward  or  district  of  Philadelphia.  As  soon  as  the 
committee  could  be  duly  acquainted  with  the  facts,  each  case 
would  be  disposed  of  according  to  the  circumstances.  One 
plan  would  be  necessary  for  the  stranger,  another  for  the  fam- 
ily. It  is  true  that  in  great  cities  we  have  a  manifold  and  in- 
finite system  of  charities,  holding  relief  in  waiting  for  every 
form  of  need,  and  the  object  of  organizing  charity  is  to  secure 
the  prompt  ,  discriminating  and  efficacious  application  of  the 
proper  remedy  to  every  particular  case. 

In  a  country  community,  I  see  no  reason  why  a  committee 
of  citizens  may  not  take  on  themselves  similar  functions.  In 
many  cases,  the  churches,  or  the  Woman's  Dorcas  Societies 
may  furnish  first  the  instrumentality  wanted  for  decision  of 
relief,  and  for  applying  a  wise  remedy  in  every  case  of  help- 
less nued.    Frequently  the  neighbors  care  for  such  cases;  or 
there  are  local  benevolent  organizations.     If  the  poor  man 
with  the  typhoid  belonged  to  any  church,  the  committee  would 
probably  give  information  to  some  of  the  members  of  his  own 
church  ;  or  they  would  put  his  relatives  in  communication 
with  him ;  or  if  no  such  resource  could  be  promptly  reached, 
the  committee  would  do  whatever  was  necessary.  They  would 
find  kindly  neighbors  to  receive  the  children,  if  it  became 
necessary  to  remove  them  from  the  house  for  a  time  ;  and  as 
the  patient  recovered,  the  same  agency  would  help  to  put  him 
in  the  way  of  employment.     The  cases  are  manifold;  their 
treatment  must  differ,  all  the  facts  must  be  brought  out  and 
considered  as  in  a  court  of  justice.    In  all  cases,  great  care 
should  be  taken  to  give  relief  in  such  form  and  manner  as  not 
to  create  a  habit  of  dependence— not  to  make  a  pauper. 

In  Germantown,  where  I  lived  several  years,  and  where  the 
old  way  of  indiscriminate  giving  had  made  the  calls  so  num- 
erous that  the  people  were  kept  giving  all  the  time.  The 
method  of  investigation  and  visitation  has  so  diminished  them 
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that  there  is  comparatively  little  to  do,  and  the  guardians  have 
given  over  out-door  relief  into  the  hands  of  our  organization. 
I  think  that  in  the  smaller  communities,  the  guardians  or 
directors  may  make  the  best  nucleus  for  such  organization. 
They  can  call  together  the  neighbors,  the  charitably  inclined 
and  sensible  ones— they  know  who  they  are— and  committees 
can  be  formed  to  investigate  cases  and  co-operate  in  relief.  The 
simplest  organization  is  best.   In  a  city  of  nearly  a  million  of 
inhabitants,  the  methods  are  more  complex ;  but  the  system 
has  yielded  good  results,  despite  the  abounding  crime  and 
reckles.sness.  I  think  the  day  will  soon  come  when  some  plan 
of  organized  charity  will  be  adopted  and  extended  throughout 
the  State.  •  ■ 

Mr.  Price:  Mr.  Chairman,  as  there  appears  to  be  no  par- 
ticular business  before  the  house,  and  as  this  matter  has  been 
discussed  to  some  extent,  I  would  beg  leave  to  offer  the  follow- 
ing resolution  : 

Resolved,  That  it  is  the  opinion  of  this  Convention  that  the  distribution  of 
out-door  relief,  as  now  provided,  does  not  meet  the  proper  wants  and  demands; 
and,  therefore,  we  would  recommend  its  discontinuance. 

Mr.  Brumbaugh :    I  second  the  resolution. 
The  Vice-President :    You  have  heard  the  resolution  offered 
by  Mr.  Price. 

3Ir.  Morgan,  of  Schuylkill :    I  believe  I  have  heard  the  dif- 
ferent suggestions  which  have  been  made,  and  I  would ^  say 
that  I  was  very  glad  to  hear  so  many  suggestions,  especially 
about  this  out-door  relief  society.  Now,  we  have  been  troubled 
a  great  deal  for  these  last  couple  of  years,  on  account  of  this 
out-door  relief,  and  I  thought  myself  when  I  was  elected  to 
office,  that  there  was  a  great  deal  of  this  money  just  given 
away,  as  some  of  our  friends  said  here,  for  public  Purposes 
and  for  friendship  and  so  on.    I  thought  so  truly,  but  I  did 
candidly  believe  that  a  great  deal  of  it  could  be  stopped  it 
not  done  away  with  altogether.     Now,  I  have  worked  in 
Schuylkill  County  for  the  last  fifty-two  years,  I  have  raised 
eighteen  children  of  my  own.     Twenty-eight  years  ago  I  re- 
ceived a  very  bad  hurt ;  I  was  laid  up  for  six  or  ten  weeks. 
I  belonged  to  a  lodge  from  which  I  got  four  dollars  a  week. 
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and  I  got  four  dollars  from  another  source  and  during  that 
time  if  I  had  not  received  this  relief  I  should  have  gone  into 
debt.    At  that  time  there  were  seven  in  the  family,  five  child- 
ren, my  wife  and  self.  I  never  knew  anything  about  out-door 
relief  at  that  time;  I  never  heard  of  it  either,  and  it  is  not 
likely  that  my  fellow  brethren  and  sisters  in  the  church  would 
suffer  me  to  ask  for  relief  if  they  knew  I  needed  it.    I  am  posi- 
tive that  they  would  not;  but  what  I  am  going  to  speak  about 
is  this  :    I  laid  there  sick  for  ten  weeks,  and  I  have  lived 
through  faith  all  the  days  of  life,  and  after  I  had  been  idle 
for  ten  weeks  I  had  twenty  dollars  in  my  pocket  and  no  debt 
or  anything  else,  and  without  seeking  for  out-door  reliefer 
anything  of  that  kind.    But  here  is  the  point  I  want  to  get  at. 
It  is  this,  I  want  you  to  consider,  gentlemen,  from  the  different 
sections  of  the  State,  in  the  Shenandoah  valley  and  in  the 
Mahoning  valley,  there  is  not  a  week  that  passes  in  either  of 
these  valleys  that  there  is  not  from  one  to  three  or  four  men 
with  big  families  getting  killed  or  getting  hurt,  and  they 
may  lay  up  for  three  or  four  months.    Do  you  think  it  would 
be  advisable  for  us,  as  directors  of  the  poor,  to  order  that  fam- 
ily right  off  at  once  to  the  alms-house  ?  There  may  be  five  or 
six  children,  and,  as  the  law  will  compel  us  we  must  give  re- 
lief.   Shall  the  citizens  of  the  county  come  there  and  demand 
one  of  those  children  when  the  father  is  lying  sick  on  his  bed, 
and  the  mother  is  working  all  that  she  can  to  keep  them  from' 
the  poor-]]ouse  and  doing  all  that  she  can  to  support  the  little 
ones  ?    Would  it  be  right  to  demand  that  a  family  of  five  or 
SIX  children  should  be  broken  up,  and  perhaps  sent  to  diff-er- 
ent  parts  of  the  State,  when  this  man,  by  the  outlay  of  fifty  or 
sixty  dollars  at  the  outset,  in  the  way  of  out-door  relief,  would 
be  placed  on  his  feet  again  and  in  that  way  he  would  be  able  to 
keep  his  family  together.    I  think  that  there  is  more  Chris- 
tianity in  that,  a  great  deal,  than  to  take  a  family  into  a  poor- 
house,  or  to  drive  them  around  the  world  and  separate  the 
children  from  their  parents.    Those  certainly  are  my  feelings, 
gentlemen,  and  I  think  I  express  the  feeling  of  the  people  of 
the  district  from  which  I  come.    It  is  good  enough  for  you  to 
listen  to  city  folks  here,  and  I  can  well  appreciate  your  good 
Christian  feeling;  but  when  you  come  to  talk  about  the  diffi- 
culties in  the  coal  mines,  you  are  dealing  with  ciuite  a  diff^er- 
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ent  question.    An  instance  occurred  the  other  week  to  which 
I  can  refer  you,  where  I  am  satisfied  that  we  had  to  deal  with 
an  honest  family.    They  came  into  the  country  with  about 
twenty  pounds  of  Enghsh  money  and  settled  m  the  bhenan- 
doah  valley.     There  was  only  half-time  work  at  the  time. 
They  put  up  a  little  home  for  them,  they  had  four  children  ; 
they  furnished  a  house  and  then  the  man  was  hurt    I  was 
called  upon  to  go  and  see  him.     I  said  that  I  could  do  noth- 
ing for  this  family,  but  you  should  apply  to  the  justice  of  the 
peace  and  make  an  application  and  then  I  will  attend  to  it. 
The  consequence  was  that  we  got  an  order  from  the  justice 
and  I  brought  it  before  the  board,  and  I  told  the  members  of 
the  board  I  am  going  to  give  thirty  dollars  to  this  family- 
two  dollars  a  week  for  fifteen  weeks,  and  if  that  will  no  help 
them  out  I  am  going  to  give  them  more.    I  thought  that  I 
did  what  was  perfectly  right.     I  have  done  it  also  m  several 
other  cases.    This  is  what  I  am  going  to  tell  you  about  as  to 
the  manner  the  public  funds  are  given  out.   This  is  my  third 
year  as  a  director.    The  first  year  when  I  was  put  there  of 
course  I  was  new  to  the  business  with  the  others  and  had 
some  objections  to  make ;  but  now  I  have  formed  my  own 
opinion  and  I  consult  with  my  colleagues. 

In  the  year  1881  I  was  elected  to  that  office  and  the  direc- 
tors at  that  time  gave  me  instructions  what  to  do ;  that  was 
for  six  months.     We  issued  but  one  order  directly  from  the 
office  in  the  county,  but  we  went  around  with  a  small  book 
of  orders  and  hunted  up  or  visited,  as  you  would  say  ;  we  call- 
ed on  all  of  these  families,  and  wherever  we  saw  the  need  for 
seventy -five  cents,  or  a  dollar,  or  a  dollar  and  a  half  a  week, 
we  would  give  it  to  them  ;  and,  in  other  cases,  we  kept  them 
off  for  the  whole  summer  or  the  largest  part  of  the  summer. 
That  summer  we  saved  nearly  $6,000  to  the  county  as  the 
record  will  show  you  to-day.    When  we  went  around  and  ex- 
amined we  gave  relief  in  that  way.    But  last  year  the  editors 
of  the  papers  referred  to  the  matter  and  said  the  directors 
were  using  this  money  for  the  purpose  of  favoring  the  store 
keepers,  and  one  thing  and  another,  and  it  was  recommended 
that  the  cases  of  relief  should  be  published  monthly  in  every 
paper  that  wanted  to  publish  them  in  the  county.    So  every 
name  and  every  order  that  was  given  out  was  so  published. 
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What  was  the  result  ?  We  spent  $6,000  more  by  pubHshing 
the  names  than  we  did  the  year  before.  Parties  would  hear 
of  other  parties  getting  relief  and  they  would  apply  for  it  and 
get  it.  I  did  not  favor  the  publication  of  relief  at  all,  because 
I  believe  the  best  thing  any  county  can  do  is  to  elect  men  who 
would  go  around  and  who  would  examine  every  case  before 
they  give  them  a  cent.  But  by  publishing  it  in  the  papers 
each  party  knew  what  the  other  party  was  getting,  and  the 
result  was  an  increase  in  the  amount  of  relief. 

B.  W.  Higinhotham  :    Mr.  Chairman,  I  think  that  this  reso- 
lution is  too  broad.    What  you  want  is  legislation.    I  would 
suggest  to  these  gentlemen  to  ask  for  legislation  on  the  sub- 
ject to  prevent  the  giving  of  out-door  relief,  except  in  cases  of 
emergency,  and  in  a  case  of  persons  not  fit  to  be  moved.  In 
the  mining  districts  we  are  wonderfully  troubled  with  appli- 
cations for  out-door  relief,  and  we  need  legislation  on  that  sub- 
ject to  prohibit  the  directors  from  granting  out-door  relief. 
Persons  afflicted  with  contagious  diseases  should  be  separated 
and  a  discrimination  might  be  made  in  such  cases. 
^  Mr.  Price :    In  offering  this  resolution  I  do  it  because  I  be- 
lieve that  in  union  there  is  strength.    I  believe  that  the  con- 
certed action  of  the  boards  will  bring  about  good,  and  I 
believe  that  there  is  a  great  deal  of  good  to  be  brought  about 
by  doing  something  with  this  matter  of  out-door  relief  I 
think  the  proper  way  here  is  to  conclude  on  something,  and 
to  adopt  some  measure  which  will  be  for  the  use  of  the  poor 
as  well  as  for  the  interest  of  those  who  pay  the  poor  tax.  I 
do  not  think  as  we  asemble  from  year  to  year  that  we  ought 
to  altogether  look  to  the  interest  of  the  poor,  we  ought  to  look 
to  the  interest  of  those  who  pay  the  taxes,  as  well  as  to  the  in- 
terest of  those  for  whose  benefit  those  taxes  are  paid.  And 
while  I  think  it  is  one  of  the  hardest  things  to  solve  brought 
before  this  body,  that  is  the  question  of  out-door  relief,  I  think 
that  there  is  some  means  by  which  something  could  be  done. 
This  resolution  which  I  offered  may  be  too  broad  as  some  have 
suggested,  but  if  it  is  too  broad  make  it  a  little  narrower- and 
if  it  is  not  broad  enough  put  in  another  plank.     I  do  not 
wish  to  have  you  think  that  I  feel  that  this  resolution  will 
meet  the  views  of  all  present,  I  simply  offer  it  as  an  expres- 
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sion  of  my  views.    I  represented  a  ward  that,  a  few  years  ago, 
was  the  recipient  of  several  hundred  dollars  of  aid  every  day  ; 
that  ward  is  now  not  receiving  that  many  hundred  cents,  and 
yet  I  know  that  there  is  no  great  want  in  the  ward.  T  can  also 
refer  to  ^another  member  of  our  board,  who,  when  he  came 
into  his  position,  had  upon  his  shoulders  about  five  hundred 
dollars  a  year,  and  that  gentleman  has  brought  his  ward  down 
to   less  than   five  dollars  a  month,  or  in  that  neighbor- 
hood, T  believe,  and  nothing  has  been  done  there.  Why? 
Why' may  it  not  be  done  elsewhere?  There  have  been  reports 
given  here  this  morning  where  forty  thousand  dollars  a  year 
have  been  distributed  for  out-door  relief.    Surely  that  can  be 
reduced.    I  don't  understand  how  it  could  be  possible  that  it 
should  be  necessary  to  supply  so  many  people  with  so  much 
money.    You  may  make  poor  people  by  giving  them  this  re- 
lief.   I  think  the  better  plan  would  be  that  recommended  by 
the  gentleman  who  spoke  before  me,  by  furnishing  them  work, 
if  that  is  done  I  believe  that  they  will  be  glad  to  do  it. 

Mr.  Steen  :    The  resolution  as  offered  will  do  very  well^  for 
the  city  and  other  districts  where  they  have  special  legislation, 
under  which  they  work,  but  there  are  districts  in  which  the 
granting  of  out-door  relief  is  in  the  hands  of  the  justice  of  the 
peace.    Where  two  squires  in  a  district  can  issue  an  order  for 
relief  and  quality,  the  constable  to  have  the  family  attended  to, 
and  the  directors  of  the  poor  will  know  nothing  of  it  until 
the  bills  come  in.    What  are  you  going  to  do  in  those  cases? 
That  requires  special  legislation,  and  to  strike,  strike  at  the 
root  of  the  evil,  you  must,  in  the  first  instance,  have  the  spec- 
ial laws  for  the  cities  so  made  that  they  will  work  to  an  ad- 
vantage ;  and  also  have  a  special  law  for  the  country  districts 
as  well     Do  not  leave  the  country  districts  at  the  mercy  of 
country  justices  of  the  peace,  as  to  whom  they  shall  put  on 
the  list  for  the  out-door  relief,  and  that  is  one  of  the  objections 
I  have  to  the  motion.    Tf  there  can  be  any  way  devised  where 
we  can  get  rid  of  the  out-door  relief,  T  shall  be  heartily  glad 

""^Now  it  is  a  general  law,  I  believe,  all  over  the  State,  where 
there  is  no  special  legislation,  that  this  relief  can  be  granted 
in  this  way.    An  application  is  signed  by  the  justice  ol  the 
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peace  and  it  has  been  placed  in  the  hands  of  the  constable, 
who  administers  the  relief.  If  that  man  has  sickness  in  hi? 
family,  the  constable  sees  that  they  get  everything  they  want. 
If  they  die,  the  constable  sees  that  they  are  buried,  and  then 
the  bills  are  sent  into  the  county,  and  if  they  are  not  paid 
they  are  sued  out  and  collected  from  the  county  by  due  pro- 
cess of  law.  That  has  been  our  experience.  I  think  what 
we  want  in  the  way  of  legislation  is  to  have  an  amendment 
which  will  read  that  in  cases  where  outside  relief  can  be 
granted,  that  the  order  should  only  be  issued  by  the  justice  of 
the  peace  upon  the  sworn  statement  of  a  property  owner  of 
the  district.  As  it  is  now  there  is  a  chance  for  a  fraud  being 
committed  upon  the  directors. 

Mr.  Morgan:    That  duty  is  put  upon  the  squires. 

Mr.  Steen :  I  would  like  to  ask  the  gentleman  from.  Schuyl- 
kill if  these  parties  are  required  to  be  qualified  as  to  the  facts 
in  any  case  of  distress  ? 

Mr.  Morgan  :    Yes,  sir. 

Mr.  Steen:  Then  I  have  nothing  further  to  say.  I  see  no 
necessity  and  no  cause  for  a  change ;  we  have  a  special  law 
on  the  subject  that  fixes  it.  I  say  this  as  the  gentleman  has 
told  us  the  legislation  as  it  now  stands  don't  work  well  in 
practice.  Now,  I  see  no  reason  why  Schuylkill  County,  for 
the  last  year,  where  two  property  owners  can  go  and  be  quali- 
fied as  to  the  distress  of  a  family,  I  see  no  reason  why  they 
should  expend  $45,649.84  for  out-door  relief.  I  thought  that 
that  would  be  a  guard,  and  I  still  think  that  it  would  be  a 
guard  ;  I  don't  think  that  there  is  any  necessity  for  it.  We 
have  a  mining  population  in  our  district  and  we  haA-e  spent 
from  $9  to  ^10,  and  yet  we  have  no  guard  thrown  around  us 
at  all. 

Mr.  McGonnigle  :  Mr.  Steen,  it  seems  to  me,  has  stated  this 
case  about  right.  As  the  law  now  stands  the  district  direct- 
ors of  the  poor  are  entirely  at  the  mercy  of  the  justice  of  the 
peace.  A.  man  makes  an  application  to  the  justice  of  the 
peace  and  the  directors  cannot  relieve  him  until  the  justice  of 
the  peace  gives  his  order,  and  that  is  the  manner  in  which  he 
gets  his  relief.  The  gentleman  from  Schyulkill  refers  to  a  case 
there  where  he  knows  the  partv  was  worthy  to  receive  relief, 
6  ■  ^ 
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but  could  not  get  relief  until  this  order  was  made  up.  Sup- 
pose that  he  had  known  that  they  were  not  worthy  and  had 
refused  to  give  them  that  aid,  and  he  had  got  an  order  any- 
how to  get  that  same  relief;  1  think  that  it  could  be  done. 
So  I  say  we  are  entirely  at  the  mercy  of  the  justice  of  the 
peace,  just  whichever  way  you  look  at  it,  and  it  strikes  me 
that  the  easiest  and  simpliest  way  to  explain  this  matter, 
of  such  care  and  distribution  of  out-door  relief,  would  be  to 
have  some  legislation  providing  that  the  matter  shou  d  be 
placed  entirely  in  the  hands  of  the  directors,  or  at  least,  allow- 
ing them  to  have  some  option  in  the  matter,  whether  a  man 
is  to  receive  an  order.    With  an  amendment  to  the  law  it  seems 
to  me  you  would  take  a  step  in  advance;  at  least,  you  have 
got  the  matter  more  in  your  own  control  and  m  your  own 
hands     I  don't  know  whether  Schuylkill  is  working  under 
any  special  law  or  not.    I  know  that  as  a  general  law  requiring 
all  orders  to  be  furnished  by  the  justice  of  the  peace,  if  they 
get  an  order  they  must  receive  the  relief.    In  Pittsburgh  and 
Allegheny  County  that  law  is  repealed  and  we  are  not  bothered. 

Mr.  Morgan,  of  Schuylkill :  I  suppose  in  explanation  I 
ought  to  say  a  word  or  two  more.  I  understand  that  last  year 
the  miners  only  worked  full  time  during  part  of  the  year,  and 
when  people  are  working  only  half-time,  the  poor  laboring  man 
gets  about  $4.00  a  week.  (3ut  of  that  amount  he  has  to  pay 
$5  00  or  $6.00  a  month  for  rent,  $3.00  a  month  for  coal.  1  hen 
what  has  he  got  to  live  on  ?  A  good  many  of  our  people  who 
have  full  time  work  never  ask  for  any  relief.  Now,  the  trouble 
is  this  year  we  expect  to  get  four  months  full  time  ;  that  is  about 
all  we  will  get  this  year.  The  trouble  with  the  men  m  the 
coal  region  is  that  there  are  too  many  there;  it  is  too  crowded. 

Mr.  Harman,  Huntingdon  County  :  There  has  been  a  great 
deal  said  on  this  subject  as  to  how  we  are  to  get  rid  of  this 
out-door  relief.  This  is  done  in  the  city  of  Philadelphia  by 
the  different  charitable  organizations.  The  rural  districts 
have  not  the  advantages  Philadelphia  has;  they  have  their 
charitable  hospitals  here,  and  they  have  their  different  charit- 
able organizations  which  the  country  has  not  got.  Mr.  iodd 
of  Pittsburgh,  has  told  us  how  they  reduced  the  expenses  ot 
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the  out-door  relief.  He  stated  that  the  expense  in  1875  was  a 
certain  amount,  and  in  1882  it  was  so  much  lower.  I  would 
say  that  in  1875  the  country  had  just  been  in  a  panic  and 
there  was  no  labor  anywhere,  and  the  laboring  man  and  his 
wife  and  child  had  to  be  fed  by  the  public,  and  the  rural  dis- 
tricts all  over  the  State  have  had  to  dispense  this  out-door  re- 
lief In  Philadelphia  and  Pittsburgh  the  matter  is  attended 
to  by  the  charitable  organizations.  In  regard  to  legislation 
upon  this  subject  and  the  issuing  of  orders  by  the  justice  of 
the  peace,  I  do  not  see  where  we  can  make  a  change  for  the 
better.  Now,  in  our  county,  the  justices  of  the  peace  will  issue 
their  orders  to  the  constable,  and  if  the  directors  find  the  case 
as  stated  they  relieve  them.  Now,  they  will  not  relieve  them 
unless  they  find  the  case  needs  relief. 

Dr.  Walk  .■    They  don't  make  the  order  absolute. 

Mr.  Harman;  No,  sir;  not  absolute,  they  leave  it  to  the 
judgment  of  the  directors.  I  believe  that  this  out-door  relief 
should  be  reduced.  We  have  been  trying  to  reduce  it  all  we 
can,  and  yet  it  seems  impossible  to  do  away  with  it  •  we  can- 
not get  nd  of  it.  Here  is  an  old  lady,  she  has  a  daughter,  or 
the  daughter  has  children,  and  her  husband  works  every  day, 
and  It  takes  all  he  makes  to  keep  them,  and  they  are  not  able 
hardly  to  keep  the  old  lady.  She  has  been  of  a  great  deal  of 
use  m  her  day  in  the  community.  They  ask  the  directors  to 
give  a  dollar  a  week  to  the  daughter,  and  the  daughter  will 
take  care  of  her,  and  it  is  granted.  The  people,  the  neighbors 
all  around  say,  "Don't  take  this  old  lady  to  the  poor-house  she 
lias  been  of  a  great  deal  of  use  in  her  day."  Now,  in  a  case  of 
that  kind,  we  cannot  do  any  less  than  grant  the'  request  be- 
cause :t  would  cost  more  than  a  dollar  a  week  to  keep  that  old 
lady  in  the  poor-house. 

Mr.  Higinbotham:    I  would  like  to  offer  a  resolution  as  an 
amendment  to  the  resolution  of  Mr.  Price: 

ReM,  That  it  is  the  sense  of  this, Convention  that  tl,e  members  of  the  Leg- 
islature be  asked  to  enact  a  law  prohibiting  the  directors  of  the  poor  from  granl 
ing  out-door  relief,  except  in  cases  of  emergency. 

Now,  they  have  given  us  good  laws  in  reference  to  the 
alms-houses  and  the  insane;  now  let  us  ask  them  to  assist  us  in 
stoppmg  this  out-door  relief,  because  the  more  that  is  given 
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the  more  paupers  you  have.  That  is  our  experience  lu  our 
mining  districts,  that  where  you  give  one  man  out-door  reliet, 
at  the  next  monthly  meeting  you  will  have  a  dozen  applica- 
tions for  out-door  relief,  and  they  become  beggars  and  rely 
upon  this  relief. 

Mr.  HnUz,  of  Allegheny  :    In  regard  to  this  matter  I  would 
say  that  in  several  adjoining  counties  to  ours,  they  have  a  law 
requiring  two  reputable  citizens  of  the  district  to  be  qualified 
before  the  justice  before  he  can  issue  an  order.  In  our  county 
it  is  not  the  case;  The  parties  themselves  can  make  the  ap- 
plication and  the  justice  will  issue  the  order;  they  get  thirty 
cents  a  piece  for  it  in  our  district,  no  matter  who  asks  for  it. 
1  believe  thev  will  issue  the  order  and  they  will  bring  it  up 
to  our  home,''and  if  we  do  not  receive  the  party  we  are  liable  to 
a  fine  of  |20.()0,  according  to  the  law,  and  that  is  the  way  we 
stand  on  the  subject. 

President  McNamma  :    It  seems  to  me  that  some  of  the  gen- 
tlemen of  this  C'onvention  have  been  laboring  under  a  mistake. 
When  an  order  for  relief  signed  by  the  justice  of  the  peace  is 
presented  to  the  directors  of  the  poor,  that  thereby  .the  direc- 
tors are  bound  to  render  the  relief— that  is  the  impression 
that  I  understand  as  has  been  made.  .  I  say  it  is  a  matter  of 
discretion  with  board  of  directors  of  the  poor  whether  they 
should  grant  that  relief  or  not;  it  is  not  binding  upon  the 
board  of  directors.     I  have  nothing  to  say  against  the  resolu- 
tion, or  the  amendment  that  was  offered  by  the  gentleman, 
Mr.  Brumbaugh,  but  it  seems  to  me  that  you  are  laboring  un- 
der a  mistake  in  that  respect,  and  I  do  not  know  what  law 
that  would  be  passed  that  would  aid  you  any.    I  think  it  is 
perfectly  right  and  proper  to  pass  an  amendment  that  this 
should  be  settled  by  you.    Are  you  going  to  refuse  the  relief 
and  drive  a  man's  wife  and  children  into  the  alms-house  by 
refusing  to  grant  a  few  dollars  of  relief  to  the  family  in  the 
time  of  need  ?    That  is  the  question  you  are  to  face ;  if  you  re- 
fuse the  aid,  you  may  bring  the  family  to  the  point  of  starva- 
tion then.    What  are  a  few  paltry  dollars  as  compared  with 
tearing  a  family  to  pieces?    Imagine  the  feelings,  for  a  single 
moment,  of  the  wife  and  husband  as  the  children  are  taken 
from  them  and  cast  to  the  four  winds  of  the  world.    I  say,  go 
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slow  before  you  adopt  a  resolution  of  this  sort.  Something  was 
said  here  with  regard  to  the  amount  of  money  spent  in  Schuylkill 
County, something  like  |40, 000,  while  in  Westmoreland  County 
but  $9,000  or  $10,000  It  must  be  remembered  that  Westmore- 
land is  a  county  having  eighty  thousand  inhabitants,  while 
Schuylkill  County  contains  one  hundred  and  thirty  thousand. 
Also,  that  Westmoreland  County  is  an  agricultural  county, 
while  Schuylkill  County  is  almost  entirely  a  mining  district. 
Now,  is  it  possible  that  these  men  in  the  coal  regions  who 
happen  to  be  unfortunate  to-day,  that  to  morrow  their  families 
are  to  land  in  the  alms-house,  simply  because  you  want  to  cut 
off  this  relief  ?  I  say  to  you,  that  if  a  bill  of  that  sort  was 
framed  and  read  in  place  in  the  Legislature  it  would  be  hooted 
at  from  the  floor  of  the  House ;  they  would  not  stand  any 
such  sort  of  thing  as  thai.  I  say  that  this  Convention  has 
done  a  great  good  to  every  county  of  this  Commonwealth  that 
is  represented.  As  to  our  out-door  relief,  I  know  of  no 
county  that  has  received  greater  benefit  than  Bedford  County. 
I  notice  in  the  reports  from  the  directors  of  the  poor  of  the 
county  of  Bedford  that  they  report  now  about  $60  a  month, 
whereas  in  other  years  it  run  as  high  as  $200 — from  $175 
to  $200.  Now  they  are  getting  along  with  about  $60  or  $7U. 
I  say  that  money  spent  in  that  way  is  properly  spent,  and  if 
you  pass  a  resolution  of  this  sort,  asking  the  directors  of  the 
poor  to  grant  none,  that  you  are  working  a  hardship  upon 
the  poor  unfortunate  classes  of  this  Commonwealth,  that 
should  not  have  any  such  law  as  that  placed  upon  them. 
Therefore,  I  ask  this  Convention  to  go  slow  before  you  adopt 
either  of  these  resolutions  ;  it  seems  to  me  the  law  is  good 
enough  as  it  stands.  What  do  you  elect  the  board  of  poor 
directors  for  ?  Do  you  want  to  bind  and  crowd  them  down 
into  a  space  of  limited  circumference  by  law  ?  I  say,  no  ;  leave 
this  matter  to  their  discretion,  and  I  will  guarantee  that^the 
men  who  are  elected  by  the  respective  councils  of  this  Com- 
monwealth, will  take  this  matter  into  consideration  and  will 
deal  more  properly  with  it  than  it  can  be  dealt  with  in  the 
Legislature.  Each  case  must  stand  upon  its  own  foundation, 
and  if  anybody  is  trying  to  play  a  trick  upon  the  board  of 
poor  directors,  the  board  of  poor  directors  can  find  that  out 
and  refuse  relief    I  say,  that  all  of  the  boards  of  poor  direct- 
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ors,  under  the  law,  as  it  now  stands,  are  bound  for  when  an 
application  is  presented  to  them,  signed  by  the  proper  officer 
of  the  law,  is  for  the  officers'  fees,  and  they  are  bound  for  noth- 
ing else— not  a  cent  except  the  fees  of  the  officers ;  but  I  do 
not  suppose  that  they  could  get  rid  of  it  in  that  way.  Our 
board  up  in  Bedford  have  gone  so  far  as  to  refuse  to  pay  the 
officer  because  in  the  little  borough  of  Bedford,  whilst  it  has 
but  twenty-five  hundred  people,  has  a  great  many  applications 
coming  in,  and  we  have  sometimes  thought  it  was  done  for 
the  purpose  of  just  gathering  in  the  fee.    I  say  that  all  the 
board  of  directors  are  bound  for  is  the  fees,  and  nothing  else  ; 
you  are  bound  for  nothing  more.    How  would  you  be  bound? 
What  are  you  bound  for?    Think  of  it  a  moment;  are  you 
bound  to  pay  five  dollars  a  week,  or  five  dollars  a  month,  or 
ten  dollars  a  month,  or  twenty  dollars  a  month  ?  Remember, 
there  is  no  specified  amount ;  therefore,  I  say,  in  what  partic- 
ular would  the  board  be  bound?    In  none  whatever.    I  see 
that  the  gentleman  from  Schuylkill  has  given  a  very  practical 
illustration  of  this  whole  business.    Here  is  a  man  to-day  in 
the  mines  stricken  down  by  an  accident ;  he  has  a  wife  and 
children  ;  if  you  are  going  to  give  them  no  relief,  how  is  the 
family  going  to  get  along  ?    I  ask  any  gentleman  on  the  floor 
of  this  house,  how  are  they  going  to  get  along,  how  are  their 
wants  to  be  supplied?    There  is  no  possible  chance ;  and  I 
wouhl  like  someone  to  explain  how  that  can  be  done,  and 
when  tliat  is  clearly  done,  gentlemen  of  this  Convention,  then 
vote  for  this  resolution  ;  if  not,  T  would  ask  you  to  vote  against 
both  of  them.    I  say,  be  careful  here  what  you  do,  and  do  not 
.    make  a  record  that  will  go  back  on  you.    Your  chickens  will 
come  home  to  roost,  so  be  careful,  because  this  is  an  elegant 
Convention.    I  know  it;  I  know  what  it  has  done  for  the  peo- 
ple of  this  Commonwealth.    By  the  influence  of  this  Conven- 
tion there  has  been  placed  upon  the  statute  books  good  laws 
pertaining  to  this  subject ;  now,  be  careful  on  this  matter.  I 
have  passed  through  the  heat  of  the  furnace,  this  winter,  de- 
fending two  bills  now  upon  the  statute  books.    T  know  what 
would  be  said  if  a  bill  of  this  sort  should  be  presented  ;  and 
now  I  ask  you  to  be  careful  and  let  the  record  be  straight. 
Our  record  has  been  good  in  the  past,  let  it  be  so  in  the  future, 
and  let  us  be  careful  of  a  resolution  of  this  sort. 
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Mr.  Steen,  of  Allegheny :  I  believe  I  was  referred  to  by  the 
last  gentleman,  and  I  have  a  right  to  take  the  floor  and  speak 
again.  I  was  elected  to  represent  Allegheny  County.  Alle- 
gheny County  is  a  mining  county  as  well  as  Schuylkill,  and  a 
very  strong  one.  Now,  I  would  like  to  ask  the  representative 
from  Bedford  what  he  would  do  in  the  case  that  I  will  cite  to 
him.  It  was  a  matter  that  came  up  in  our  district ;  the  board 
knew  nothing  of  the  matter  until  after  the  death  and  burial; 
the  family  had  been  kept,  and  bills  had  been  run  up  amount- 
ing to  over  two  hundred  dollars  ;  the  bills  were  sent  into  the 
board.  The  order  had  been  given  to  the  constable  and  he 
held  the  warrant,  signed  by  two  justices  of  the  peace,  under 
the  law ;  they  brought  the  bills  into  us,  and  we  had  no  recourse 
but  to  pay  them.  Now,  why  I  say  we  had  no  recourse  but  to 
pay  them  was  simply  this :  We  have  two  doctors  in  our  county, 
(1  will  not  mention  their  names,)  but  they  run  up  bills  for  some 
three  or  four  months,  they  held  the  warrants  in  their  possession 
against  the  county  to  the  amount  of  $1,300,  and  when  these 
bills  came  in  we  refused  to  pay  them  ;  suit  was  entered  against 
us,  the  matter  was  referred  to  a  master  to  take  testimony,  and 
was  taken  up  to  the  Supreme  Court  of  the  State  and  the  county 
had  to  pay.  They  find  the  law  right  in  the  general  law  of  the 
State  of  Pennsylvania,  and  that  will  compel  you  to  pay. 

Mr.  McNariiara  :  I  was  referring  to  cases  of  emergency, 
where  compensation  and  aid  had  to  be  given  by  the  board  of 
directors ;  of  course,  they  could  not  refuse  to  pay  ;  but  I  say  that 
every  application  presented  to  the  board  of  directors  that  is 
not  for  a  case  of  abject  necessity,  it  is  a  matter  of  discretion 
with  the  board  of  directors  as  to  whether  they  will  grant  the 
relief  or  not. 

Mr.  Steen  :  If  Mr.  McNamara  will  allow  me  I  will  answer 
him.  In  our  case  we  had  from  eighteen  to  twenty  different 
parties  placed  on  the  county ;  they  were  not  all  cases  of  emer- 
gency ;  this  was  ascertained  when  we  sent  our  physicians  to 
examine  them  and  we  found  that  they  could  be  attended  to 
at  their  home.  When  this  was  ascertained  some  of  them 
were  taken  to  the  Home. 

Mr.  McNamara  :  Do  I  understand  the  gentleman  to  say 
this  was  a  doctor's  bill '? 

Mr.  Steen :    This  was  a  doctor's  bill. 
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Mr.  McNamaoxi :  We  have  many  judicial  decisions  in  ref- 
erence to  this  matter  that  you  cannot  get  rid  of  the  bill,  rend- 
ered by  the  district  physician  who  gives  aid  to  the  out-door 
poor.  ^  He  is  entitled  to  be  paid  by  the  board  of  the  district 
in  which  that  service  was  rendered.  •  •  ' 

Mr.  Steen:    Do  you  mean  to  say  that  such  cases  must  be 
paid  for  by  the  county,  except  by  regular  warrant? 

Mr.  McNamara:  He  would  have  to  be  paid;  he  would 
have  to  have  an  order  from  the  justice  of  the  peace  ;  but  what 
I  say  is,  that  there  is  no  law  on  the  statute  book  to-day  that 
will  com  pel  the  board  of  poor  directors,  upon  the  application 
of  any  justiee  of  the  peace,  to  give  aid  and  relief.  It  is  a  mat- 
ter of" discretion  with  themselves ;  but  I  think  where  there  is 
a  case  of  necessity;  for  instance  :  A  man  who  is  stricken  down 
between  this  place  and  Harrisburg,  he  cannot  be  carried  all 
the  way  to  Harrisburg  and  be  allowed  to  suffer  in  that  way 
until  a'justice  of  the  peace  could  be  hunted  up  in  the  proper 
county.  The  town  or  county  should  be  made  to  pay  the  ex- 
penses of  that  relief;  in  that  case  it  is  not  discretionary  with 
the  board  of  directors,  of  course.  It  would  not  be  possible  for 
the  board  of  poor  directors  to  be  bound  in  any  other  way,  or 
to  be  bound  to  what  a  justice  of  the  peace  might  do  in  order 
to  get  the  relief. 

Dr.  Palmer:  Such  a  case  occurred  in  Franklin  County, 
and  the  doctor  presented  the  bill  for  his  attendance  on  several 
people  ;  his  attendance  was  lengthy,  and  one  of  the  members 
of  the  board  of  directors  decided  to  make  a  test  case  of  it. 
They  went  into  open  court,  and  the  judge  decided  that  he 
could  not  collect  the  bill  except  in  cases  of  emergency. 

The  Vice-President :  I  will  now  call  on  Mr.  Thomas  Walter, 
councilman  of  the  city  of  Philadelphia,  for  a  few  remarks. 

Mr.  Thomas  Walter  :  Mr.  Chairman,  Ladies  and  Gentlemen  : 
1  do  not  know  why  a  councilman  should  not  be  let  alone; 
for  he  has  been  the  target  in  this  city  for  twenty  years,  and 
has  been  badly  shot  at,  maimed  and  bruised,  and  yet  he  is 
not  allowed  to  go  to  the  hospital  and  board  at  the  city's  ex- 
pense. 

I  have  listened  to  you  with  a  great  deal  of  interest,  and  I 
am  deeply  interested  in  the  cause  of  the  poor.    I  plead  be- 
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cause  of  the  poor,  and  plead  against  pooi-  guardians,  and  have 
criticised  them  in  the  past,  and  propose  to  keep  it  up.  I  have 
found  that  instead  of  wanting  more  legislation  you  have  en- 
tirel}^  too  much.  You  want  more  common  sense,  more  educa- 
tion, more  practical  demonstration  of  humanity  in  your 
hearts.  The  idea  has  been  only  half  learned.  The  men  of 
this  State  will  pass  a  law  and  then  sit  down  at  their  ease  and 
point  to  what  they  have  done. 

Now,  as  I  understand  this  resolution,  it  is  not  for  legislation, 
but  it  is  to  discourage  out-door  relief :  that  is  just  what  I  be- 
lieve in.  You  can  just  as  well  organize  in  the  country  as  we 
can  in  the  city,  you  have  as  much  common  sense  as  we  have. 
You  can  oi^ganize  in  every  county  in  the  State  by  townships. 
You  have  as  good  men  and  women  in  the  country  as  we  have 
in  the  cit}^,  although  not  quite  as  many  of  them,  nor  are  there 
as  many  poor.  You  can  take  just  as  good  care  of  them  at 
home  as  in  an  alms-house  and  a  great  deal  better,  for  very 
poor  care  they  get  in  many  alms-houses.  .When  they  go  in 
the  alms-house  they  are  branded,  and  when  they  come  out 
they  are  worse  than  branded. 

It  is  an  unfortunate  condition  of  society,  but  we  have  to 
take  care  of  them  to-day,  but  I  hope  the  time  will  come  when 
Philadelphia  will  not  be  compelled  to  take  care  of  twenty-five 
hundred  poor.  I  believe  in  the  organization  of  charity 
throughout  the  State  ;  and  I  think  it  will  do  more  to  prevent 
pauperism  than  any  legislation  you  can  get  up.  There  is  no 
use  in  any  such  legislation  ;  it  keeps  the  legislators  there  now 
nearly  all  the  time,  and  we  have  been  deprived  of  the  pleas- 
ure of  having  our  President  at  this  Convention  on  account  of 
it.  The  poor  do  not  want  to  be  degraded,  they  want  to  be 
elevated,  to  be  helped  and  educated.  They  do  want  their  kind 
charitable  neighbors  to  turn  in  and  help  them  to  make  them- 
selves self-sustaining. 

If  you  have  nothing  else  to  introduce  but  sawing  wood,  let 
them  saw  wood,  and  then  sell  it  to  them,  but  don't  give  it 
away.  A  man  should  only  get  what  he  works  for,  unless  he  is 
very  sick.  Now,  there  is  no  use  in  manufacturing  poverty 
throughout  the  city  and  State,  this  is  a  mistake ;  it  degrade  s 
his  manhood,  and  it  degrades  her  womanhood,  it  degrades 
their  children.    I  plead  for  the  removal  of  the  children  from 
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the  alms-houses,  and  I  am  glad  to  see  that  they  have  made  it 
a  law;  they   made   one  mistake,   they   leave  them  until 
they  are  two  years  old  before  they  are  removed.    I  would  have 
them  taken  away  before  they  could  see  (laughter)  all  right.  I 
am  on  the  Prison  Committee;  also,  on  the  Committee  on 
Schools,  of  Councils,  and  I  say  to  you,  if  you  do  not  take  bet- 
ter care  of  your  schools  you  will  fill  your  alms-houses  fuller. 
Make  your  children  practical,  teach  them  common  sense,  and 
not  so  much  nonesense,  make  them  so  that  they  can  sustain 
and  maintain  themselves  and  we  shall  have  a  better  commun- 
ity.   You  can  pass  more  laws  in  one  hour  than  you  can  exe- 
cute in  seven  years,  that  is,  provided  the  Legislature  is  not  too 
busy. 

Every  organization  should  make  some  arrangement  to  pro- 
vide work  for  these  people.  This  was  the  idea  of  Stephen  Girard, 
and  if  he  could  set  a  person  at  nothing  else  he  would  put 
■  him  at  moving  stones  from  one  side  of  the  street  to  the  other, 
and  pay  him  for  it,  and  pay  him  well.  This  is  the  only  thing 
that  will  keep  them  from  being  paupers. 

Let  every  community  take  care  of  its  own  poor  as  they 
should  do.    I  do  not  know  that  I  ought  to  take  up  your  time 
any  further,  because  I  am  an  outsider,  but  I  am  very  deeply 
interested  in  this  cause.    I  am  deeply  interested  that  every 
man,  woman  and  child  should  be  elevated  and  not  degraded. 
T  do  not  want  any  paupers,  I  do  not  want  any  poor,  I  do  not 
want  any  convicts  in  prison  at  Moyamensing.  We  have  eight 
persons  in  one  cell,  and  what  is  the  cause  of  it?  At  least  two- 
thirds  has  been  caused  by  kum.    This  is  a  question  that  you 
can  well  turn  your  attention  to.    I  do  not  ask  you  all  to  be 
temperance  people,  but  I  do  ask  you  all  to  look  and  see  the 
fundamental  cause  of  this  poverty  and  crime.    AVhat  is  the 
fundamental  cause We  all  know,  remove  the  cavse  and  the 
effect  will  take  care  of  itself.    I  thank  you  for  your  attention. 

Mr.  McGonnigle  :  I  was  just  going  to  insert  an  amendment 
in  this  resolution,  which  perhaps  might  help  us  somewhat  1 
believe  it  recommends  the  discontinuance  of  the  out-door  reliet. 
Would  it  not  be  better  to  recommend  the  gradual  discontinu- 
ance of  the  out-door  relief? 

Mr.  Price :  I  believe  it  is  in  place  to  offer  an  amendment  to 
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the  resolution.  I  agree  altogether  in  the  main  with  tlie  reso- 
lution looking  to  the  reduction  of  out-door  relief.  As  now 
provided  it  does  not  meet  the  pauper  wants  and  demands  ; 
therefore,  we  would  recommend  its  discontinuance  as  far  as 
practicable.  I  offer  this  as  an  amendment  to  the  resolution. 
I  think  it  is  folly  to  ask  the  members  of  the  Legislature  to 
enact  a  law  to  prohibit  the  directors  of  the  poor  granting  out- 
door relief  in  all  cases,  or  in  cases  of  emergency.  I  do  not  ask 
our  Legislature  to  make  any  law;  I  merely  ask  the  members 
of  this  Convention  to  adopt  some  measure  among  themselves. 
I  ask  that  you  consider  something  that  will  be  to  the  advan- 
tage of  all,  not  for  a  special  law.  If  they  want  a  law,  let  them 
have  it.  The  words  of  my  resolution  carry  the  feelings  of  my 
heart.  If  the  distribution  of  out-door  relief  does  not  meet  the 
necessities  of  the  case,  I  think  that  we  ought  to  provide  some 
other  means. 

Mr.  Higinbothain  :  A  few  years  ago  a  resolution  or  an  Act 
such  as  has  been  passed,  if  it  had  been  presented  to  the  Legis- 
lature, would  have  met  with  no  favor.  What  we  want  to  do 
in  reference  to  legislation  is  to  influence  public  opinion  so 
that  there  will  be  a  demand  from  the  people  for  a  remedy  in 
the  defects  in  the  law,  the  same  as  it  w^as  in  relation  to  the  Act 
for  the  insane.  When  another  organized  body  stood  up  and 
demanded  an  Act  for  the  relief  of  the  insane,  then  the  Legis- 
lature passed  such  an  act.  Now,  my  friends  here,  I  be- 
lieve, in  the  main,  will  agree  with  me.  Both  of  us 
believe  that  the  matter  of  out-door  relief  is  wrong, 
entirely  wrong.  AVhat  I  ask  is,  that  this  Convention 
give  this  matter  such  a  shape  as  to  have  a  practical  influence 
on  public  opinion,  and  that  out-door  relief,  as  far  as  practical, 
be  suspended  or  stopped.  It  is  doing  harm — it  is  doing  in- 
jury. I  know  in  cases  of  destitution  it  is  a  terrible  thing.  I 
know  that  it  has  been  in  the  past  a  horrible  thing  to  go  to  a 
poor-house,  and  that  has  been  the  opinion  on  this  subject. 
Public  opinion  has  been  changed,  and  poor-houses  are  getting 
to  be  in  a  better  condition  than  they  were  ;  they  have  not  the 
same  terror  for  us  they  used  to  have.  Let  us  make  our  poor- 
houses  better,  and  let  us  take  care  of  the  people  who  go  there. 
There  is  the  place  where  they  can  be  cared  for,  I  think,  in  a 
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better  manner  than  by  distributing  a  few  dollars  here  and 
there,  where  they  fail  to  give  the  benefit  required.  There  is 
one  thing  which  ought  to  be  changed  ;  they  ought  not  to  be 
called  poor-houses.  They  ought  to  be  called  the  county  homes. 
I  believe  that  the  name  has  something  repellant  about  it ; 
there  is  something  in  it  that  drives  people  away.  Let  us  meet 
this  question  fairly,  and  if  out-door  relief  can  be  abolished,  let 
it  be  abolished,  but  let  us  not  neglect  to  provide  for  those  who 
need.  Contagious  diseases  should  be  provided  for  in  other 
places. 

Mr.  Smith:    I  would  say  in  regard  to  this  matter,  that  it 
has  engaged  considerable  attention  in  England.    In  London 
the  guardians  of  the  poor  in  White  Chapel  Union,  one  of  the 
most  populous,  have  lately  abolished  out-door  relief,  as  has  also 
been  done  in  the  city  of  Manchester.    They  have  adopted  a 
system  similar  to  that  in  use  in  Philadelphia,  and  they  dis- 
courage pauperism  as  far  as  possible.   I  am  connected  in  this 
citv  as  a  superintendent  with  one  of  the  largest  ward  associa- 
tions, and  consequently  my  attention  has  been  drawn  consid- 
erably to  this  question,  and  the  question  of  out-door  relief  is  a 
question  which  has  occupied  my  attention  considerably.  I 
have  given  as  much  time  to  it  as  possible.    I  am  accustomed 
to  the"treatment  of  the  subject,  and  I  have  found  in  ray  expe- 
rience that  relief  given  by  public  authorities  is  contagious. 
The  people  look  upon  it  as  a  right,  and  consequently  they 
claim  it.  Although  the  distribution  of  out-door  relief  has  been 
abolished  in  Philadelphia  for  three  years,  yet  still  every  win- 
ter we  have  people  coming  to  the  superintendent  of  the  differ- 
ent ward  associations  and  asking  for  a  ton  of  the  poor  coal, 
the  coal  which  had  been  previously  distributed  by  the  board 
of  guardians.    I  asked  them  why  they  wanted  the  poor  coah 
and  the  reply  was  :  "Why,  we  have  lived  in  the  county  so  long, 
my  father  and  my  brothers  have  lived  here  so  long,  and  they 
have  always  voted  in  the  ward,  and  we  are  entitled  to  it." 
That  is  the  reason  that  was  given  to  us.    So  I  think  that  this 
question  of  out-door  relief  is  a  question  which  is  demoralizing, 
because  when  a  man  looks  upon  relief  which  he  receives  as  a 
right,  then  he  has  no  incentive  to  look  out  for  himself  or  to 
elevate  himself. 
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Mr.  Hvltz :  In  reference  to  the  resolution  T  would  say  that 
I  am  not  in  favor  of  asking  the  Legislature  to  pass  a  law  in 
regard  to  out-door  relief.  I  am  opposed  to  it  because  I  con- 
sider that  the  several  boards  of  directors  of  the  poor  should 
have  a  relief.  They  certainly  know  better  what  their  district 
needs  than  the  members  of  the  Legislature  do.  That  is  my 
idea.  It  is  merely  a  resolution  passed  by  this  Convention,  and 
not  a  resolution  asking  the  Legislature  to  pass  a  law.  I  am 
opposed  to  asking  the  Legislature  to  pass  a  law. 

Dr.  Walk:  As  I  opened  this  discussion,  I  will  ask  for  a  few 
minutes  before  it  is  closed.  I  wish  to  give  you,  in  a  few  words, 
the  view  I  hold  on  this  subject.  I  am  opposed  to  asking  for 
further  legislation.  I  share  in  the  feeling  expressed  by  Mr. 
Walter,  that  legislation  on  this  question  would  not  be  advis- 
able, and  I  share  heartily  in  the  feelings  expressed  by  Mr. 
McNamara  in  relation  to  those  great  catastrophies  which 
overcome  men  and  families,  and  the  necessity  for  immediate 
aid,  but  I  do  think  that  the  resolution  offered  hj  the  gentle- 
man from  Allegheny,  "That  we  should  advocate  the  discon- 
tinuance of  out-door  relief  as  far  as  practical,"  should  have  our 
support.  That  is  the  sentiment  that  I  would  like  to  see  ex- 
pressed— that  we  are  not  in  favor  of  out-door  relief,  except 
when  absolutely  necessary ;  that  we  do  not  believe  it  is  the 
best  way  of  helping  the  poor.  I  think  that  resolution  could 
do  no  harm,  and  I  would  like  to  hear  from  Mr.  McNamara 
whether  he  opposes  the  passage  of  such  a  resolution  which 
does  not  ask  for  legislation. 

Mr.  McNamcira  :  I  do  not  suppose  it  would  make  very  much 
difference  if  I  did,  as  I  am  simply  one  member  of  this  body, 
and  the  balance  could  do  as  they  please.  But  to  answer  the 
question,  I  would  say  that  I  certainly  have  no  objection  to  a 
resolution  recommending  a  discontinuance  of  the  granting  of 
out-door  relief  as  much  as  possible.  I  believe  that  that  is  per- 
fectly right  and  proper.  This  thing  of  passing  a  resolution 
here  to  get  more  legislation  upon  that  subject  I  think  should 
be  discouraged.    We  have  got  enough  now. 

Mr.  Higinhothom  :  In  view  of  the  remarks  just  expressed, 
I  will  withdraw  my  amendment. 
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Dr.  Walk:  Whence  comes  the  money  for  out-door  relief? 
We  do  not  get  this  relief  money,  as  some  seem  to  suppose, 
without  effort,  but  we  get  it  out  of  the  pockets  of  the  tax  pay- 
ers, and  in  a  way  that  the  tax  falls  upon  the  poor.    We  had 
an  instance  given  to  us  by  the  gentleman  from  Schuylkill, 
Avhere  a  terrible  injury  occurred,  and  where  he  was  dependent 
upon  his  lodges.    He  says  he  did  not  know  about  the  poor 
law  or  about  the  out-door  relief.  But  there  is  a  class  who  do 
know  about  it.    In  England  there  is  a  large  class  who  know 
all  about  the  poor  law  relief  and  who  avail  themselves  of  it 
on  every  opportunity.  They  live  on  the  relief  afforded  by  the 
poor  law,  and  they  are  the  people  who  get  the  bulk  of  it.  1 
know  there  are  instances  which  are  exceptions.    Certainly  no 
man  of  any  feeling  in  his  heart  would  want  in  any  possible 
way  to  deprive  an  unfortunate  man  or  an  unfortunate  woman 
or  child,  who  had  been  suddenly  bereft  of  support,  of  relief; 
but  the  testimony,  I  think,  of  every  country  where  they  have 
had  in  force  this  English  poor  law,  under  which  we  now  labor, 
is  that  the  bulk  of  this  money  goes  into  the  hands  of  those 
who  are  really  not  entitled  to  receive  it,  and  who  are  sufferuig 
under  no  overwhelming  misfortune  ;  and  yet  who  get  it  from 
year  to  year,  and  who  learn  to  look  upon  it  as  their  right.  I 
know  that  in  some  counties,  such  as  the  county  of  Schuylkill, 
.  where  they  have  granted  a  great  deal  of  relief,  the  system  has 
its  defenders;  but  the  directors  of  the  poor  have  gone  around 
and  have  visited  those  to  whom  this  relief  has  been  granted. 
This  is  all  very  well.    But  how  long  can  this  be  kept  up? 
You  cannot  keep  this  up  year  after  year ;  these  men  cannot 
go  on  supervising  the  expenditure  of  money  in  twenty  differ- 
ent localities.    If  this  money  is  expended  in  an  alms-house, 
then  they  can  supervise  its  expenditures.    But  where  the 
money  must  go  into  many  hands  in  different  townships  and 
must  be  scattered  all  about,  that  minute  supervision  cannot 
be  given  to  its  distribution.    When  a  man  is  sick  you  do  not 
send  him  to  a  lawyer  to  have  his  health  restored  ;  you  .send 
him  to  a  doctor.    When  a  man  is  poor  you  should  not  refer 
him  to  a  man  who  has  paid  but  little  attention  to  the  matter 
and  has  given  but  little  thought  to  the  subject.    So  I  think 
that  the  justice  of  the  peace  is  not  the  proper  person  to  say 
who  shall  have  relief,  and  yet  this  is  the  poor  law  plan.    So  I 
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think  that  ultimately  the  general  result  will  be  that  when  you 
come  to  count  up  the  expenditures  for  out-door  relief  through- 
out the  State,  you  will  find  that  the  bulk  of  the  money  has 
gone  to  the  people  who  did  not  deserve  it ;  and  to  those  who 
never  rendered  any  service  to  the  public  to  merit  it,  and  that 
what  has  been  given  away  to  the  deserving  poor  is  but  a  small 
percentage.  I  do  not,  of  course,  advocate  striking  this  whole 
thing  down  at  one  blow;  but  1  would  favor  the  opinion  which 
has  been  expressed  in  this  Convention,  that  we  should  restrict 
the  granting  of  out-door  relief  as  much  as  possible. 

Mr.  Price  :  I  think  that  the  members  of  this  Convention  are 
in  favor  of  the  resolution  which  I  have  offered.  You  should 
all  understand  that  there  is  no  compulsion  about  it,  and  that 
it  is  merely  the  indication  of  a  sentiment  with  regard  to  the 
matter.  It  is  not  the  asking  of  any  legislation ;  it  is  merely 
the  adoption  of  a  resolution  by  this  Convention. 

The  question  being  on  the  resolution  of  Mr.  Price,  the 
amendment  having  been  withdrawn,  it  was  read,  as  follows: 

Resolved,  That  it  is  the  opinion  of  this  Convention  that  the  distribution  of  out- 
door relief,  as  now  provided,  does  not  meet  the  proper  wants  and  demands,  and 
therefore  we  would  recommend  its  discontinuance. 

Agreed  to. 

The  Vice-President:  Mr.  McNamara  the  President  of  this 
Convention  is  now  with  us,  having  just  arrived  from  Harris- 
burg,  I  take  pleasure  in  introducing  him  to  the  Convention. 

Mr.  McNamara  :  Glentlemen  of  the  Convention,  I  little  ex- 
pected to  be  re-elected  the  Chairman  of  your  Convention. 
Public  duties  have  prevented  me  from  being  liere  this  after- 
noon, but  I  took  the  first  train  after  the  session  to-day  to  come 
to  your  city,  because  I  wanted  to  be  present.  I  no  longer  be- 
long to  the  organization  of  the  Poor  Directors  of  Bedford 
County.  I  resigned  my  office  one  year  ago,  or  nearly  a  year 
ago,  but  I  propose  to  maintain  my  membership  in  this  Con- 
vention, as  it  is  a  pleasure  to  me  to  work  with  you  in  this 
glorious  cause.  I  know  that  great  good  results  from  the  action 
of  the  sober-minded  directors  and  good  women  who  assem- 
bled in  these  conventions  to  express  their  ideas  upon  these 
various  subjects  pertaining  to  the  unfortunate  of  this  Common- 
wealth.   For  reasons  best  known  to  myself,  I  desire  to  hold  a 
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membership  in  this  Convention,  because  I  think  when  men 
and  women  are  giving  a  portion  of  their  time  and  money 
towards  the  alleviation  of  suffering,  that  they  are  beginning 
to  work  through  immortality.    And,  inasmuch,  as  this  is  a 
duty  which  each  one  owes  to  hisfellowmen  who  have  not  been 
quite  as  fortunate  as  himself,  I  know  of  no  better  work  for  any 
man  or  woman  to  be  engaged  in  than  to  assemble  in  a  Con- 
vention like  this,  and  to  devise  ways  and  means  by  which  our 
poor  and  unfortunate  can  be  properly  cared  for.    I  say  that 
it  is  the  duty  of  the  people  of  this  Commonwealth  to  take 
care  of  the  rising  generation  who  are  starting  as  outcasts. 
How  much  better  it  is  to  make  ornaments  of  society  of  the 
little  outcasts  than  to  make  them  the  future  inmates  to  fill 
your  prisons  ?    How  much  better  it  is  for  the  people  of  this 
Commonwealth  to  show  that  their  insane  are  properly  cared 
for  instead  of  being  out  in  buildings  that  are  hardly  fit  for 
pens  for  cattle.    Let  them  be  placed  in  proper  institutions, 
with  proper  attention,  and  instead  of  having  unfortunates 
afflicted  with  disease  and  with  broken-down  constitutions,  we 
will  have  those  who  are  healthy.    I  am  opposed  to  putting 
these  people  in  buildings  that  are  not  fit  to  be  occupied  by 
human  beings.   I  would  have  them  occupy  buildings  tliat  are 
as  good  as  any  occupied  by  those  who  are  healthy  and  pros- 
perous, and  to  say  that  that  condition  of  affairs  does  not  exist 
in  Pennsylvania  would  be  distorting  the  truth.     I  doubt 
whether  there  is  another  State  in  the  Union  that  takes  better 
care  of  the  insane,  of  its  poor  and  of  its  little  outcasts  than 
the  Commonwealth  of  Pennsylvania,  and  especially  the  city 
of  Philadelphia.    No  one  living  beyond  the  limits  of  the  city 
of  Philadelphia  knows  what  works  of  charity  are  going  on 
here  until  he  travels  throughout  the  city  and  visits  the  various 
institutions ;  no  one  knows  the  manner  in  which  the  insane  of 
this  Commonwealth  are  cared  for  until  he  visits  the  insane 
department ;  no  one  knows  the  manner  in  which  the  little 
urchins  and  outcasts  of  this  Commonwealth  are  cared  for 
until  they  visit  the  homes  of  those  little  people  or  visit  the 
asylums  and  homes  for  destitute  children;  then,  and  then  only, 
will  they  be  able  to  fully  appreciate  the  manner  in  which 
these  people  are  treated.    Now,  then,  the  work  which  we  are 
engaged  in  which  brings  about  all  this  Is  certainly  a  noble 
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one,  and  for  these  reasons  I  desire  to  remain  a  meinber  of  this 
Convention,  and  thanking  you  for  the  honor  you  have  con- 
ferred upon  me  in  selecting  me  as  your  chairman,  I  ask  you 
to  accept  my  hearty  and  sincere  thanks,  and  I  shall  occupy  no 
more  time  in  this  way  at  present.  [Applause.] 

Dr.  Child  :  I  would  like  to  ask  how  many  of  our  delegates 
are  prepared  to  accept  the  invitation  so  kindly  tendered  to 
them  by  Governor  Hartranft,  to  visit  the  Norristown  Asylum 
Friday  morning.  I  think  it  will  be  well  for  us  to  come  to  a 
decision  in  this  matter  as  to  whether  any  of  the  delegates  are 
going  up.  I  understand  that  many  have  made  arrangements 
to  go  back  to  their  homes,  and  it  would  be  w^ell  for  us  to  ac- 
cept that  invitation  to  go  there.  I  want  to  go  there  for  one, 
and  I  will  ofier  a  resolution  in  order  to  bring  the  matter  up : 

Resolved,  That  we  accept  the  invitation  of  ex-Governor  Hartranfl  tn  visit  the 
asylum  at  Norristown  on  Friday  morning,  and  return  thanks  to  him  for  the 
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The  question  being  on  the  resolution  of  Dr.  Child  ;  it  was 
adopted. 

Ex-Governor  Hartranft :  The  first  train  leaves  the  city  at  7:30 
A.M.,  the  next  train  at  10  o'clock,  A.M.  If  those  who  are 
going  will  fix  the  hour,  I  will  try  to  make  an  arrangement  so 
that  the  car  will  be  run  right  out  to  the  grounds  ;  otherwise, 
the  people  will  have  to  be  transferred  in  carriages  and  will 
have  to  ride  about  a  mile  and  a  half.  The  8:15  train  is  not 
too  early,  perhaps.  We  would  rather  have  you  there  all  day, 
because  there  is  a  great  deal  to  see.  I  would  recommend  and 
suggest  the  8:15  train  in  the  morning  ;  that  is  the  time  we 
always  go  out. 

The  President :  As  a  member  of  the  Legislature,  I  would 
say  that  I  visited  the  institution;  and  I  would  also  say  that 
those  who  have  never  been  there  will  be  well  paid  for  a  visit. 
I  was  proud  to  see  such  an  institution  as  that  is;  I  did  not 
know  that  Pennsylvania  had  such  an  institution.  I  had  often 
heard  of  the  institution  for  the  insane  at  Norristown  and  I 
was  amazed  to  see  such  a  structure,  and  was  pleased  with  the 
manner  in  which  it  was  conducted.  We  went  through  the 
most  violent  ward,  containing  from  twenty  to  thirty  inmates, 
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and  we  had  but  one  keeper.    They  stood  the  inmates  up  m 
a  row  in  a  file  like  soldiers.    Now,  an  institution  that  will  do 
that  for  the  insane,  and  the  most  violent,  certainly  is  douig  a 
good  work,  and  it  will  repay  any  one  to  make  a  visit  to  it. 
Mr.  McGonnigle :    I  have  the  report  of  the  Treasurer. 
On  motion,  it  was  received  and  referred  to  a  committee  of 
three  to  examine  and  report  as  to  the  amount  of  money  neces- 
sary to  be  raised  to  defray  the  expenses  of  the  Convention. 

The  President  then  appointed  on  the  Committee  of  Refer- 
ence, J.  S.  Todd,  of  Pittsburgh;  R.  W.  Higinbotham,  of 
Fayette  ;  and  W.  P.  Price,  of  Allegheny. 

On  motion  the  Convention  adjourned  to  meet  at  8  P.  M.,  m 
Association  Hall,  at  Fifteenth  and  Chestnut  streets. 


FIRST  DAY— EVENING  SESSION. 

Association  Hall,  October  9th,  1881. 

The  President,  Mr.  McNamara.  in  the  chair. 

The  President :  I  will  now  call  the  Convention  to  order. 
As  I  understand  it,  the  .jddress  of  Welcome^i^s  to  be  delivered 
io-night,  Iw  the  Hon.  P.  C.  Garrett.  ^  /W^  ^  ^^-^ 

P.  C.  Garrett  then  took  the  platform  and  spoke  as  follows: 

Mr  President,  and  Managers  of  the  Poor  of  the  State  of 
Pennsylvania:  We  had  hoped  to  have  with  us  this  evenmg 
His  Excellency,  the  Governor  of  Pennsylvania,  and  His 
Honor,  the  Mayor  of  Philadelphia.  I  use  these  terms  advis- 
edlv  for  I  believe  the  Governor  is  a  very  excellent  man  and 
the  Mayor  a  very  honorable  man.  They  were  to  have  ad- 
dressed words  of  welcome  to  you,  and,  unfortunately,  they 
have  been  unable  to  attend. 

I  can  scarcely  conceive  why  I  should  have  been  asked  to 
take  their  places  in  any  sense,  unless  it  is  partly  because  l  am 
supposed  to  have  had  a  hand,  indirectly,  in  the  elevation  of 
those  two  gentlemen  to  the  respective  offices  they  hold.  1 
prefer,  however,  to  place  it  on  another  ground,  as  I  think  1 
may  claim  to  be  a  representative  of  Philadelphia  and  to  wel- 
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come  )'ou  as  a  representative  Philaclelphian.  The  ancestors 
of  both  my  father  and  mother,  of  the  same  name,  landed  with 
William  Penn  on  the  shores  of  the  Delaware.  Their  descend- 
ants have  lived  here  ever  since ;  and  I,  myself,  was  born  with- 
in a  stone's  throw  of  the  shores  of  Dock  Creek,  the  famous 
place  where  Penn  landed,  in  the  heart  of  the  old  city.  As  a 
representative,  therefore,  of  Philadelphia's  sons,  I  give  you 
greeting  on  behalf  of  Philadelphia. 

The  work  in  which  you  are  engaged  is  a  very  beneficent  work. 
I  am  deeply  impressed  with  the  possibilities  of  these  Conven- 
tions, which  have  been  inaugurated  Avitlnn  a  few  years,  of  the 
directors  of  the  poor  of  the  State  of  Pennsylvania.  Organiza- 
tion is  always  useful,  but  I  think  that  there  is  an  especial 
need  in  this  particular  direction  ;  that  is,  in  the  management 
of  the  poor  who  are  usually  detained  or  confined  in  our  alms- 
houses. 

Your  work  is  a  work  of  love  ;  it  is  a  work  of  charity.  You 
may  remember  in  the  new  version  of  Corinthians  that  charity 
is  translated  as  love.  Eabbi  Sonnenschein,  in  the  late  con- 
vention at  Louisville,  told  us  that  in  the  old  Hebrew  lan^uafre 
the  word  charity,  as  it  was  translated,  meant  equally  justice, 
and  the  same  word  represented  the  two  ideas  of  charity  and 
justice.  It  seemed  to  me  a  curious  coincidence  of  the  two 
meanings,  and  yet  in  this  labor  of  love  and  equal  justice 
among  the  poor,  as  they  are  taken  care  of  in  our  alms-house, 
to  a  certain  extent,  these  two  ideas  are  associated  together. 

Charity  is  said  to  be  cold ;  "  cold  as  charity "  is  an  old 
phrase;  and  I  am  afraid  it  is  too  often  the  case  in  the  treat- 
ment of  the  poor  in  alms-houses.  Charity  is  cold,  but  it  should 
not  be  so,  and  the  more  we  come  to  a  proper  appreciation  of 
the  treatment  of  the  poor,  and  the  more  a  proper  organization 
of  the  forces  which  are  engaged  in  treating  the  poor  is  carried 
out,  the  more  it  will  be  the  case  that  we  will  be  able  to  treat 
them  purely  and  simply  as  those  who  are  deserving  of  love 
and  tender  care. 

At  the  present  time  I  am  afraid  this  is  not  entirely  the  case. 
It  seems  to  me  that  a  complete  revolution  has  got  to  take 
place  in  our  views  as  regards  the  care  of  the  poorer  classes. 
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In  the  alms-houses  should  be  housed  none  but  those  who  are 
really  and  truly  proper  objects  of  charity  and  tender  regard. 
In  the  course  of  time  we  may  hope  that  all  other  classes  will 
be  eliminated,  and  we  shall  get  rid  of  the  vicious  pauper,  and 
have  none,  perhaps,  excepting  the  chronic  insane,  the  epilep- 
tic, the  idiotic,  the  aged,  the  very  young,  under  two  years  of 
age,  and  those  who,  from  various  causes,  are  absolutely  incapa- 
ble of  taking  care  of  themselves.    The  question  is  then,  m 
what  light  should.we  regard  these  objects  of  our  care,  whom 
we  too  often  look  upon  with  contempt?    Should  we  treat  the 
alms-houses  as  places  of  disgust,  which,  I  believe,  is  a  very 
common  feeling  at  the  present  time,  or  must  they  grow  to  be 
institutions,   where  those    are  kept  who  are,  in  the  truest 
sense  of  the  term,  the  objects  of  our  genuine  interest  and  re- 
gard ?    Those  only  can  appreciate  this  fully  who  have  suffered 
the  deepest  misfortune,  undergone  the  greatest  privation,  and 
perhaps,  passed  through  untold  misery  in  their  transition 
from  a  condition  of  abundance,  comfort  and  happiness  down, 
in  the  course  of  years,  to  one  in  which  no  tender  eye  of  pity 
has  followed  them,  when,  at  the  end  of  it,  they  are  found  in 
this  abject  condition  in  the  alms-house. 

I  have  no  doubt  you  are  all  familia  rwith  that  most  beautiful 
contribution  of  America  to  our  mother  tongue,  the  charming 
hexameter  of  Longfellow,  "  Evangeline."  The  poet  describes 
very  much  in  this  particular  vein  the  discovery  of  her  former 
lover  by  Evangeline  in  the  Philadelphia  Aims-House. 

"  In  that  delightful  land  which  is  washed  by  the  Delaware  waters, 
Guarding  in  sylvan  shades  the  name  of  Penn,  the  Apostle, 
Stands  on  the  "banks  of  its  beautiful  stream  the  city  he  founded. 

*****       *  * 

And  the  streets  still  re-echo  the  names  of  the  trees  of  the  forest. 

*  *       *       *       *       *  * 

Wending  lier  quiet  way,  she  entered  the  door  of  the  alms-house. 
Sweet  on  the  summer  air  was  the  odor  of  flowers  in  the  garden ; 
And  she  paused  on  her  way  to  gather  the  fairest  among  them, 
Tliat  the  dying  once  more  might  rejoice  in  their  fragrance  and  beauty. 

*  ****** 

And,  with  light  ia  her  looks,  she  entered  the  chambers  of  sickness." 

This  is  notinthepalaceatBlockley,  butabeautiful  little  alms- 
house which  many  of  us  remember,  which,  but  a  few  years 
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back,  stood  almost  in  the  heart  of  Philadelphia  amid  the 
whirl  of  commerce,  below  Third  and  Walnut  streets,  where 
were  harbored,  for  a  long  time,  a  number  of  poor  persons, 
though  not  paupers,  such  as  the  occupants  of  our  alms-houses. 

Now,  I  would  like  to  say  a  few  words  in  reference  to  the  ob- 
jects and  possibilities,  as  I  said  a  while  ago,  of  these  conven- 
tions of  the  directors  of  the  poor.  I  suppose  that  we  are  all 
conscious  of  the  very  great  evils  that  exist  in  our  alms-houses. 
This  is  the  boasted  era  of  civilization,  and  unquestionably 
long  strides  have  been  made  in  philanthropy  within  the  past 
fifty  years.  Nevertheless,  it  is  true  that  in  the  civilized  State 
of  Pennsylvania  there  still  exist  horrors;  I  might  say 
there  still  exist  the  greatest  abuses,  and  a  state  of  things  which 
would  make  us  blush  if  we  were  to  realize  they  existed  ;  and 
which  only  needs  to  be  brought  to  light  in  that  near  future  for 
our  institutions,  which  I  hope  is  coming,  in  which  the  ladies  of 
the  land  are  to  be  visitors,  and  in  which  everything  will  be 
exposed  to  light.  These  things  cannot  go  on  because  they  will 
meet  the  public  gaze.  Within  a  year  I  have  visited,  myself, 
two  or  three  places,  where  I  may  say  I  was  shocked  to  observe 
the  state  of  things.  In  one  of  these,  in  a  large  town  in  our 
State,  was  an  alms-house,  quite  a  large  building,  it  was  well 
appointed  and  might  have  been  regarded  as  a  superior  build- 
ing, and  connected  with  it  was  a  magnificent  barn,  which  is 
usually  the  case  with  these  institutions.  In  an  adjoining 
building  of  recent  construction,  not  offensive  to  the  eye  at  all, 
were  gathered  .some  seventy  hospital  cases,  and  among  these 
were  a  large  number  of  men  and  women.  The  whole  of  this 
institution  was  under  the  care  of  a  brutal  man,  intemperate 
in  his  habits,  coarse  and  low  in  all  his  tastes,  as  he  showed  by 
his  conduct  when  he  took  us  through.  He  seemed  to  be  de- 
lighted to  show  us  everything  horrible,  without  the  least  re- 
gard to  decency  and  propriety.  He  had  not  the  slightest 
knowledge  of  medicine,  and  had  the  whole  charge  of  these  men 
and  women  suffering  from  every  grade  of  insanity  and  disease 
They  were  all  in  the  hand  of  that  brute,  and  it  made  me  almost 
shudder  to  think  of  it ;  yet  that  was  in  one  of  our  populous 
counties,  and  the  people  around  there  did  not  seem  to  be  sens- 
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ible  of  it     Eyen  the  attention  then  called  to  it  was  considered 
at  the  time  intrusive.    A  letter  was  addressed  by  me  to  an 
eminent  judge  of  the  county,  and  published  m  the  papers  and 
it  seems  to  have  died  away  without  much  be.ng  done; 
something,  perhaps,  in  the  removal  of  this  keeper.  There 
was  no  medical  attendant,  except  one  who  came  out  from  the 
city,  two  miles,  twice  a  week.    This  was  the  state  of  tlnngs 
ux  that  institution,  and  I  am  sorry  to  say  that  I  beheve 
it  is  the  condition  of  many  in  our  State.  I 
a  jail  about  the  same  time  in  another  city,  and  l  ihm^ 
that  its  condition  would  hardly  compare  favorably  with  New- 
gate at  the  time  Elizabeth  Fry  visited  it.    The  men  and  wo- 
men were  herded  together  in  the  most  remarkable  way  That 
jail  is  still  in  the  same  condition  ;  they  are  talking  of  replacing 
it  but  it  has  not  been  done,  and  it  has  been  so  crowded  for  a  long 
time    Even  here  in  Philadelphia,  in  this  city  where  we  boast 
that  a  separate  system  is  enforced,  there  are  as  many  as  from 
three  to  four  and,  occasionally,  eight  and  nine  men  confined 
in  a  single  cell  at  the  Moyamensing  Prison;  and  yet  appeal 
after  appeal  has  been  addressed  to  councils  that  this  state  of 
things  should  not  continue  ;  and  protests  have  been  sent  by  he 
Board  of  Public  charities,  the  Society   to   ameliorate  the 
condition  of  public  prisons,  and  the  Society  for  Organizing 
Charity.     I  have  had  the  painful  duty  of  writing  one  of 
these  aopeals  myself  from  the  last  two  societies  and  yet  noth- 
ing has  been  done.    In  one  of  our  large  alms-houses  which  I 
heard  praised  by  its  representative  this  afternoon  a  visU  paid 
by  myself  and  another  member  of  the  Board  of  Public  Chan- 
ties, within  a  few  months,  revealed  the  startling  fact  that  a 
mortality  was  going  on  there  at  the  rate  of  seventy-five  per 
ecnt.  per  annum  ;  i.  e.,  if  continued  at  the  same  rate  at  which  it 
had  gone  on  for  the  three  previous  months,  it  would  have  de- 
stroyed the  lives  of  seventy-five  per  cent,  of  the  inmates;  and 
yet  with  that  state  of  things,  earnest  appeals  which  have  been 
addressed  to  the  proper  authority  have  met  with  no  response. 
Here  is  an  institution  praised  to-day  by  one  of  its  representa- 
tives, as  needing  no  advice,  and  yet  such  a  state  of  things  ex- 
isted as  I  have  described.    Now,  we  should  approach  this  sub- 
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ject  in  no  boastful  spirit.  I  have  nothing  to  boast  about  on 
behalf  of  my  own  county;  we  all  know  that  evils  as  great  as 
those  at  Towksbury  have  existed  in  the  Philadelphia 
alms-house.  Perhaps  we  don't  make  quite  as  much  of  a  demon- 
stration as  they  do  at  the  hub,  where  they  are  accustomed  to 
making  a  fuss  over  things.  And  here  the  prisoners  are  crowd- 
ed, as  I  have  described,  in  our  county  jail.  We  should  ap- 
proach this  matter  in  an  humble  spirit  of  inquiry  ;  every  one 
of  us  desiring  to  find  out  what  is  needed  in  our  respective 
counties  in  the  way  of  reform. 

The  great  value  of  conventions  held  in  a  city  like  this  is  that 
they  bring  to  light,  for  those  who  are  managing  institutions 
where  great  defects  exist,  the  remedies  for  such  evils  and  the 
best  methods  by  which  these  institutions  are  managed  in  oth- 
er places.  We  have  some  admirable  institutions  hero  in  our 
own  city,  and  in  the  city  I  refer  to  in  another  part  of  the 
State  where  the  jail  needs  remodelling  so  badly,  are  to  be 
found  some  of  the  best  in  the  Commonwealth.  On  the  other 
hand,  we  find  everywhere  these  defects.  Now,  what  I  want  to 
suc^gest  is,  that  by  means  of  a  proper  collation  of  the  statistics 
we  shall  inform  ourselves  of  the  weak  points  in  every  county? 
and  then  we  shall  be  able  to  apply  ourselves  to  the  remedy. 

A  great  many  things,  and  good  things,  too,  have  been  said 
in  reference  to  the  dietary  of  those  in  hospitals  and  in  the  out- 
wards who  need  nothing  but  ordinary  care ;  but  it  struck  me 
that  in  the  revolution  which  must  take  place  in  the  course  of 
time  in  the  treatment  of  all  these  subjects,  we  shall  come  to 
this,  that  every  inmate  of  an  alms-house  will  be  found  to  be 
one  whs  needs  the  care  of  nourishing  diet.  It  is  almost  always 
the  case  that  these  people  are  in  a  condition  of  physical  de- 
pression ;  whether  they  are  aged  or  middle-aged  we  find  that  the 
cause  of  their  poverty  and  the  cause  of  their  incapacity  is  their 
depressed  condition ;  it  very  often  may  be  by  reason  of  pro- 
longed disease,  or  it  maybe  of  excessive  indulgence,  or  it  may  be 
the  result  of  circumstances  over  which  they  have  no  control. 
However  these  things  maybe,  it  seems  to  me  that  we  must  come 
to  look  upon  the  inmates  of  our  pauper  institutions  as  those  who 
need  nourishment  and  care.  Even  from  a  selfish  point  of  view  this 
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is  true.  What  we  wish  to  do  in  order  to  raise  the  standard  of 
civilization  and  do  away  with  evils  that  can  be  removed,  is  to 
raise  the  condition  of  all,  and  eliminate,  as  far  as  possible, 
those  who  can  take  care  of  themselves.  Thus  we  shall  re- 
duce their  number ;  in  order  to  do  that,  it  is  the  policy  ol  the 
State  and  counties  to  treat  these  people  in  such  a  way  as  will, 
as  far  as  possible,  raise  them  to  a  condition  of  independence, 
so  that  they  may  not  be  thrown  upon  the  community,  and  be 
a  charge  upon  the  State  or  county. 

I  want  to  make  a  brief  reference  to  the  bill  which  passed 
the  Legislature  at  its  last  session,  which  is  supposed  to  have 
placed  in  the  hands  of  the  Board  of  Public  Charities  the  power 
to  take  awav  from  the  alms-houses  the  insane,  and  place  them 
in  the  State  hospitals.  I  want  to  say  that  this  is  a  misappre- 
hension. The  law  which  is  supposed  to  have  conferred  that 
power,  adds  no  power,  I  believe,  which  did  not  exist  before, 
and  I  wish  to  call  attention  to  the  circumstances  and  to  the 
language  of  that  law,  and  the  language  of  the  law  as  it  stood 
before. 

The  language  of  the  Act  passed  at  the  late  session  of  the 
Legislature  is  as  follows  : 

•'  That  whenever  the  State  Board  of  Commissioners  of  Public  Charities  shall 
deem  it  expedient  to  transfer  any  such  indigent  persons  in  county  poor-houses 
or  alms-houses,  to  the  State  hospitals  for  the  insane  for  care  and  treatment 
the  State  Board  of  Commissioners  of  Public  Charities  shall  petition  the  Presi- 
dent Judge  of  the  Court  of  Common  Pleas  of  the  proper  county,  who  shall  enter 
a  rule  upon  filing  said  petition  upon  said  directors  or  overseers  of  the  poor, 
to  show  cause  why  said  insane  person  shall  not  be  removed  to  said  State  hospital ; 
and  if  upon  hearing  he  shall  deem  it  best,  he  shall  make  an  order  directing  the 
removal  of  said  insane  person  to  the  State  hospital  for  the  proper  district. 

You  will  observe  it  gives  no  power  of  removal,  but  simply 
the  power  to  appeal  to  the  President  Judge  of  the  Court  of 
Common  Pleas  of  the  county,  and  the  Court,  if  it  shall  deem 
the  case  a  proper  one  for  removal,  decrees  the  removal.  The 
law  as  it  stood  before,  is  not  dissimilar  from  that.  The  old 
law,  as  it  reads,  is  as  follows  : 

"  Whenever  the  Board  of  Public  Charities  shall  be  satisfied  or  have  good 
reason  to  believe  that  any  insane  person  in  any  county  or  district  alms-house,  or 
in  the  care  of  any  person  under  the  direction  of  the  poor  directors  of  any  district 
cannot  there  receive  proper  care  and  treatment,  or  is  probably  curable,  said 
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board,  or  their  representatives  in  the  proper  county,  shall  make  application  to 
the  President  Judge  of  the  proper  county,  in  term  time  or  at  chambers,  setting 
forth  that  such  insane  person  cannot  receive  proper  care  and  treatment,  or  is  prob- 
ably curable ;  and  said  judge  shall,  if  the  statements  alleged  are  sustained  by  affida- 
vit of  petitioners,  make  decree  that  the  officers  in  charge  of  such  person  transfer 
him  or  her  to  one  of  the  hospitals  for  the  insane  receiving  aid  from  the  State, 
where  such  person  shall  be  received  and  maintained  in  the  manner  provided  by 
law,  at  the  expense  of  the  district  from  which  such  person  is  transferred  ;  such 
expenses  to  be  recovered  by  such  district  from  such  persons  as  may  be  liable  by 
existing  laws  for  the  support  of  such  insane." 

That  was  the  law  before  the  passage  of  this  Act,  and  the 
principal  peculiarity  of  the  latter  is  in  the  proviso  attached  to 
it  which  was  intended  to  reduce  the  cost  to  the  counties  of  the 
maintenance  of  the  insane  in  hospitals.  This  proviso  is  the 
important  feature  of  this  Act.  It  confers  very  little,  if  any, 
additional  power  to  transfer  the  insane  from  county  poor- 
houses  to  the  State  asylums.  That  power,  so  far  as  it  is  con- 
ferred upon  the  Board  of  Public  Charities  by  this  Act,  existed 
before  in  every  citizen  of  the  Commonwealth,  and  of  course, 
in  the  Board  of  Public  Charities. 

The  following  is  a  copy  of  the  recent  Act : 

"An  Act  to  provide  for  the  care  and  treatment  of  the  indigent  insane  of  the 
several  counties  of  the  Commonwealth  in  State  hospitals  for  the  insane. 

"  Section  1.  Be  it  enacted  by  the  Senate  and  House  of  Representatives  of 
the  Commonwealth  of  Pennsylvania  in  General  Assembly  met,  and  it  is  hereby 
enacted  by  the  authority  of  the  same,  That  whenever  the  State  Board  of  Com- 
missioners of  Public  Charities  shall  deem  it  expedient  to  transfer  such  indigent 
insane  persons  in  county  poor-houses  or  alms-houses,  or  otherwise  in  the  custody 
of  the  directors  or  overseers  of  the  poor,  to  the  State  hospitals  for  the  insane 
for  care  and  treatment,  the  said  Board  of  Commissioners  of  Public  Charities  shall 
petition  the  President  Judge  of  the  Court  of  Common  Pleas  of  the  proper 
county,  who  shall  enter  a  rule  upon  filing  said  petition  upon  said  directors  or 
overseers  of  the  poor  to  show  cause  why  such  insane  person  shall  not  be  removed 
to  the  State  hospital ;  and  if  upon  hearing  he  shall  deem  it  best,  he  shall  make 
an  order  directing  the  removal  of  said  insane  person  to  the  State  hospital  for  the 
proper  district. 

"  Sec.  2.  That  the  cost  per  capita  of  the  care  arid  treatment  of  the  indigent 
insane  in  State  hospitals  for  the  insane  shall  not  exceed  the  sum  of  three  dollars 
and  fifty  cents  a  week,  which  shall  include  all  charge  except  clothing,  for  which 
the  charge  shall  not  exceed  fifty  cents  for  each  week. 

"  Sec.  3.  That  the  expense  of  the  care  and  treatment  of  the  indigent  in.'^ane 
in  the  State  hospitals  for  the  insane  shall  be  divided  between  the  State  and 
county,  provided  that  the  maximum  charge  to  the  county  shall  not  exceed, 
including  all  charges,  the  sum  of  $2  a  week  for  each  person." 
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I  am  sure  there  is  no  power  to  remove  conferred  by  the  Act 
as  it  has  been  passed.    I  know  that  this  Convention  has  fa- 
vored that  particular  feature  which  has  for  its  object  reducing 
the  cost  to  the  counties.   There  are,  liowever,  some  great  diffi- 
cuhies  about  that  which  must  be  borne  in  mind.    You  all 
know  that  at  the  present  time  the  cost  of  maintenance  in 
these  State  institutions  is  much  greater  than  this  law  fixes. 
The  question  is  whether  it  can  be  brought  within  the  limits 
prescribed  by  this  law,  which  are  $4  per  week  per  capita. 
C4eneral  Hartranft  this  afternoon  said  in  his  institution  they 
certainly  could  comply  with  it;  and  it  might  be  that  they 
could  in  all  the  institutions  of  the  State ;  but  if  they  do,  one 
thing  is  clear,  that  in  those  which  have  been  maintaining 
not  only  pauper  patients,  but  also  a  large  class  of  pay  patients 
of  people  who  have  been  used  to  luxurious  living,  who  pr.y  a 
large  sum  for  maintenance,  the  latter  class  in  these  several 
institutions  will  have  to  be  discharged.    They  will  have  to 
dismiss  those  patients  and  reduce  the  grade  of  the  institution 
to  a  pauper  basis ;  such,  for  instance,  as  Dixmont  and  Harris- 
burg,  where  a  large  number  are  confined  who  have  been  used 
to  a  very  different  scale  of  living,  and  upon  whom  this  pauper 
scale  would  have  a  decidedly  injurious  effect  in  retarding 
their  recovery.    All  these  things  must  be  borne  in  mind. 
Another  difficulty  is  that  that  very  feature  which  the  Conven- 
tion of  the  directors  of  the  poor  laid  the  most  stress  upon  and 
which  really  constitutes  the  characteristic  feature  of  this  Act 
is  going  to  give  a  great  deal  of  trouble  the  next  two  years, 
because  appropriations  have  been  made  to  State  hospitals 
based  upon  a  charge  of  $3  per  capita  per  week,  and  the  new 
charge  is  only  $2  a  week  per  capita.    I  believe  the  decision  of 
the  Attorney  General  on  this  subject,  which  I  confess  is  some- 
what ambiguous,  is  that  the  law  is  practically  inoperative  for 
these  two  years  by  reason  of  this  legislation.    I  do  not  know 
that  there  was  any  fault  in  the  Legislature.    They  could  not 
provide  for  a  deficiency  that  was  not  determined.    Still,  it  is 
one  of  the  difficulties  which  attend  the  passage  of  this  law. 

Now  I  think  that  I  have  a  very  little  more  to  say.  With 
reference  to  the  results  that  might  be  expected  from  these 


Association  of  the  Directors  of  the  Poor. 


91 


Conventions:  We  all  see  that  there  is  greet  value  in  the  law 
passed  at  the  last  session  providing  for  the  transfer  of  children 
from  alms-houses.  It  is  a  step  in  the  right  direction — towards 
the  removal  of  pauperism ;  for  heretofore,  as  I  can  testify 
from  my  experience  in  Germantown,  in  the  society  for  organ- 
izing charity,  when  it  began  its  work  it  was  found  that  the 
people  in  our  alms-houses  had  been  there  for  generations. 
They  had  been  born  there  and  demanded  as  a  right  a  main- 
tenance in  the  poor-house  ;  they  knew  nothing  else.  They 
were  brought  up  amid  pauperizing  surroundings  from  their 
birth.  I  paid  a  visit  to  another  of  our  largest  alms-houses  in 
one  of  the  most  populous  counties  of  the  State,  where  the 
evils  connected  with  that  subject  exist  to  a  very  great  extent. 
There  was  a  sad  state  of  things  there  with  reference  to  the 
mingling  of  the  sexes.  They  had  two  departments,  separated 
by  a  stone  wall,  but  there  was  a  great  gate  always  left  open, 
and  shops  where  the  men  worked  on  the  far  side  of  the 
women's  department.  They  had  a  very  large  number  of 
children  there  who  were  being  brought  up  amidst  the  most 
unfortunate  surroundings.  I  saw  one  young  woman  who  was 
very  boisterous  and  very  smart,  apparently,  and  I  asked  why 
she  was  there.  They  said  that  every  time  she  was  sent  out 
she  was  sent  back  again  by  her  employers,  as  they  could  do 
nothing  with  her.  She  did  everything  that  was  bad.  Upon 
inquiry  I  found  that  she  had  been  born  in  the  alms-house ; 
and  that  was  the  secret.  She  had  been  surrounded  by  nothing 
but  crime  and  pauperism.  How  could  she  have  been  other- 
wise? She  was  smart  enough,  she  might  have  been  brought 
up  morally,  but  she  was  bad  on  account  of  her  vicious  sur- 
roundings. This  is  a  fair  instance  of  the  bringing  up  of 
children  in  alms-houses.  I  am  rejoiced  that  this  law  has  been 
passed.  1  hope  an  era  is  dawning,  also — and  perhaps  it  will 
come  in  the  lifetime  of  some  of  us — when  we  shall  see  the  more 
complete  organization  of  charities,  which  is  another  subject  to 
which  I  would  like  to  advert  for  a  moment. 

The  Society  for  Organizing  Charity  in  Philadelphia  has 
begun  a  system  which  is  extending  to  a  great  many  cities 
throughout  the  country.   It  is  not  yet  established  in  the  rural 
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counties  of  this  «tate.    Tiiis  is  somethiDg  I  beg  leave  to  call 
attention  to  very  especially.    The  great  evils  of  vagrancy  and 
tramping,  which  can  scarcely  be  left  to  go  unchecked  in  this 
day,  may  be  limited  or  remedied  in  any  one  city  or  two  cities 
near  each  other,  but  will  still  flourish  in  the  country  and  small 
towns  unless  some  system  is  kept  up  in  the  contiguous  coun- 
ties and  all  the  counties  throughout  the  State;  and, indeed, the 
system  ought  to  be  extended  throughout  the  whole  country. 
We  all  appreciate  greatly  these  evils,  and  I  hope  at  some 
future  time  the  organization  of  charities  will  claim  the  atten- 
tion of  the  directors  of  the  poor  in  their  conventions.   I  again 
greet  you  with  a  hearty  welcome  to  Philadelphia,  which  is  a 
very  appropriate  place  for  you  to  meet  in,  being  the  city  of 
William  Penn  and  Anthony  Benezet.  [Applause.] 

The  President :  Ladies  and  gentlemen  :  It  seems  to  me  that 
it  has  fallen  to  my  lot  to  say  a  few  words  on  behalf  of  the  Con- 
vention in  response  to  the  address  of  welcome  that  was  so  well 
•  given  by  your  honored  citizens;  and  allow  me  to  say  here  that 
I  am  certainly  much  gratified  to  hear  from  such  a  distin- 
guished citizen  of  this  magnificent  city,  to  hear  him  refer  in 
such  glowing  terms  to  the  work  that  has  been  performed  by 
this  Convention.  Words  spoken  from  such  a  source  as  that 
will  have  their  due  influence. 

It  may  seem  strange  that  an  Act  of  the  Assembly,  such  as 
that  referred  to  by  the  gentleman  who  has  just  left  the  rostrum, 
providing  for  the  better  care  of  the  indigent  children,  should 
receive  no  opposition  whatever.    But  I  say  to  you  to-night, 
that  there  was  not  a  bill  introduced  into  the  Legislature  that 
became  a  law  and  which  received  the  signature  of  the  Governor 
and  was  placed  upon  the  statute  books,  that  was  opposed  as 
strongly  as  that  Act  of  Assembly.  It  was  fought  at  every  step, 
and  when  it  came  into  the  Senate  it  was  amended,  and  when  it 
came  back  into  the  House  I  asked  to  have  those  amendments 
struck  off,  because  there  was  a  load  upon  it  that  the  bill  could 
not  carry.    Then,  again  it  was  fought,  but  the  friends  of  that 
class  of  unfortunates  in  this  Commonwealth  reigned  supreme, 
and  gained  the  victory,  and  the  law  will  be  placed  upon  the 
statute  books. 
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Now,  allow  me  to  say  that  I  do  not  believe  that  there  is  a 
more  fitting  place  or  a  more  fitting  time  for  a  Convention  of 
this  sort  than  this  great  city,  the  City  of  Brotherly  Love,  a  city 
that  stands  upon  a  spot  where  terms  were  made  with  the 
Indians,  and  as  was  said  by  Zurali,  that  not  one  drop  of 
blood  was  spilled  by  those  Indians  with  whom  peace  was  made 
by  the  Quakers.  For  that  reason  this  is  a  fitting  place,  and 
the  time  certainly  is  fitting,  and  we  have  gathered  a  magnifi- 
cent harvest  of  sheaves,  and  the  garners  are  full  to  overflow- 
ing, and  peace  and  prosperity  have  reigned  supreme  during 
the  past  year  ;  and  a  small  portion  of  our  time  and  a  small 
portion  of  our  profits  should  be  given  to  the  aid  of  the  poor, 
and  the  unfortunate,  and  the  meek,  and  the  desolate ;  and  I 
know  no  better  place  and  no  better  time  than  this  city  and 
this  place  for  such  a  work  as  this. 

I  shall  not  occupy  much  of  yourtirae, because  the  programme, 
as  laid  out,  is  an  elegant  one,  and  there  are  distinguished  gen- 
tlemen here  to-night  who  will  address  us  upon  these  various 
subjects.  But  allow  me  to  call  your  attention  to  one  thing  :  The 
grave  opposition  that  these  bills  received  seemed  to  be  against 
the  Board  of  Public  Charities.  They  seemed  to  think  that 
the  Board  of  Public  Charities  was  the  most  gigantic  fraud  that 
this  Commonwealth  ever  had.  I  think  that  every  one  that 
was  here  to-night  that  listened  to  the  remarks  of  this  gentle- 
man would  see  what  aid  this  Commonwealth  has  received 
from  that  board.  We  have  made  it  our  business  to  visit  the 
jails  and  the  alms-houses,  and  we  have  found  the  condition 
of  the  insane,  and  the  sick  and  the  poor,  and  the  remedy  has 
been  applied  by  which  their  condition  has  been  bettered.  Is 
not  that  a  glorious  thing  ?  Is  not  that  a  step  in  the  right  di- 
rection ?  And  if  they  had  done  no  other  service  save  that,  the 
board  should  never  be  dispensed  with. 

They  seem  to  think  that  the  Board  of  Public  Charities 
should  have  nothing  to  say  in  this  matter,  and  that  this  mat- 
ter should  be  left  entirely  to  the  board  of  directors  of  the  poor 
in  the  counties.  I  say  to  you  that  the  people  of  the  respective 
counties  of  the  Commonwealth  are  not  going  to  give  much 
time  or  much  attention  to  this  business,  and  as  an  indication 
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of  ihat  I  would  just  call  your  attention  to  the  small  number 
of  people  who  are  assembled  here  to-night.    I  will  guarantee 
that  on  some  of  these  streets  you  will  find  packed  theatres  to- 
night, but  when  you  come  to  a  place  for  charity — a  place 
where  you  are  to  lend  a  helping  hand— yon  will  find  but  a 
few.   It  aflbrds  me  a  great  deal  of  gratification  to-night  to  say 
that  what  this  assembly  lacks  in  quantity  it  makes  up  m 
quality.  I  say,  on  behalf  of  this  Convention,  that  we  are  glad 
we  are  w  ith  you,  and  that  we  hcpe  that  good  fortune  will 
smile  upon  the  efforts  of  this  Convention,  and  that  the  day 
will  not  be  far  distant  when  the  condition  of  the  poor  and  the 
unfortunate  of  the  Commonwealth  will  receive  at  the  hands  of 
the  general  public  more  consideration  than  they  have  in  the 
past,  and  more  than  they  are  receiving  now. 

I  see  on  the  programme  now  that  one  of  the  subjects  for 
discussion  to-night  is  the  care  of  the  pauper  children  ;  and  I 
say  to  you,  ladies  and  gentlemen,  that  if  there  is  one  class  of 
people  above  all  others  of  this  Commonwealth  that  should 
receive  our  earnest  care  and  attention  is  those  little  outcasts 
who  are  received  by  us  and  brought  up  to  become  ornaments 
of  society,  instead  of  occupying  positions  in  houses  of  correct- 
ion or  penitentiaries  ;  nay,  some  of  them  may  end  on  the 
scatibld  :  and  if  but  one  little  urchin  can  be  saved  by  our  ef- 
forts, our  work  shall  have  been  crowned  with  success.    If  but 
one  poor  unfortunate  being  in  the  Commonwealth  can  be  aid- 
ed and  helped,  by  and  through  the  means  of  this  Convention, 
we  have  performed  a  good  work  ;  but  I  say  that  of  children, 
who  otherwise  would  be  criminals,  can  be  made  ornaments  of 
society,  and  that  the  poor  and  unfortunate  of  this  Common- 
wealth can  have  their  suff^erings  alleviated,  and  crime  can  be 
avoided,  and  all  that  is  noble  and  good  in  its  character  brought 

out.  . 

Now,  in  conclusion,  I  say  that  we,  the  members  of  this  Con- 
vention, are  glad  to  be  with  you  in  this  magnificent  city,  the 
second  city  of  the  United  Slates.  " 

Ex-Governor  Hoyt  was  then  called  upon  to  address  the 
Convention.  .. .  . 

■    Ex- Governor  Hoyt :    Mr.  President,  and  Ladies  and  Gentle- 
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men,  I  am  not  alarmed  at  all  at  the  sensation  of  disappoint- 
ment which  3'our  Chairman  expressed  about  the  quantity  of 
this  audience  ;  as  to  the  quality,  he  was  unquestionably  cor- 
rect, (applause.)  I  notice  we  ourselves  respond  promptly  to 
that  sentiment.  I  think,  Mr.  Chairman,  that  we  are  doing 
better  by  not  having  too  many  people  here  to-night.  We  have 
been  dealing  with  some  four  million  people  on  this  subject  for 
some  years  ;  whether  it  is  owing  to  the  Quaker  conservatism, 
or  the  good  old  Pennsylvania  German,  slow,  but  pretty  sure, 
or  the  Scotch-Irish  recklessness,  I  don't  know,  but  we  have 
made  but  very  little  progress  in  this  department  of  sociology, 
and  that  there  are  here  to-night  an}'^  number  of  gentlemen  who 
represent  a  constituency,  and  who  have  the  courage  and 
intelligence  to  go  home  and  face  that  constituency  in  some 
effective  way,  will  be  the  only  practical  result  we  can  get. 
Now,  you  have  faced  a  most  troublesome  question  in  society. 
We  can  get  along  with  almost  any  kind  of  pure  politics,  any 
question  of  social  science,  we  can  worry  through  the  discussions 
on  the  solitary  confinement  of  convicts  in  the  Eastern  Peni- 
tentiary, or  the  congregate  question  illustrated  in  the  Western 
Penitentiary,  and  we  have  worried  along  pretty  fairly  with 
the  public  school  question.  I  believe  to-day  Pennsylvania 
has  the  best  balanced  and  most  effective  system  of  common 
schools  in  the  United  States;  and  you,  sir,  yourself,  had  an  ac- 
tive share,  during  last  winter,  in  "passing  in  Harrisburg  a  bill 
on  the  subject  of  lunaticr;  and  the  insane,  which  I  believe  ex- 
cels that  embodied  in  any  legislation  in  the  world. 

I  believe  there  is  no  country  in  Europe  and  no  State  in  the 
Union  that  has  approached  in  completeness  and  wide  consid- 
eration of  the  question  of  lunacy,  the  result  which  is  to-day 
upon  your  statute  books,  and  yet  .we  come  to  deal  with  this 
question  of  pauperism  all  at  sea.  Well,  now,  in  good  truth,  ladies 
and  gentlemen,  in  good  truth,  we  have  come,  in  a  certain  sense, 
into  collision  with  the  laws  of  nature  themselves.  Whatever 
our  efforts,  and  whatever  our  theories  may  be  about  the  way 
in  which  this  world  grew  up,  whatever  the  theological  notions 
may  be  about  our  relation  to  one  another,  it  is  the  law  of  na- 
ture that  the  fittest  survive.    The  natural  laws  are  unrelent- 
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ing,  and  the  weak,  and  the  diseased,  and  the  worthless  disap- 
pear; and  so  in  all  vegetable  and  all  animal  life  there  is  no 
trouble  about  such  a  question  as  this  ;  it  eliminates  itself. 
We  are  dealing  with  human  beings  ;  we  are  compelled  to  have 
some  theological  ideas  about  the  future  of  our  fellow  citizens. 
We  are  subject  to  volitions  and  sympathies,  beginning  with 
the  family,  going  on  to  the  community,  tribe  and  State,  and 
we  are  compelled  to  reverse  the  wheels  of  nature  and  under- 
take to  save,  and  take  care  of,  and  help  the  worthless,  and 
helpless  and  the  criminal.    Now,  in  a  case  like  this,  of  course, 
we  are  thwarted  on  every  hand.     We  encounter  difficulties 
which  afford  no  solution  except  by  this  present  inquiry  of 
practical  minds,  theoretical  minds,  und  above  all  the  men 
and  women  who  are  in  earnest  about  it,  and  the  men  and  wo- 
men, especially,  who  are  trying  to  find  their  way  through  a 
question  which,  and  in  the  administration  of  which  we  are 
liable  to  error  on  all  sides.     We  are  still  familiar  with  the 
essays  and  statements  of  -John  Stewart  Mill  to  Prof.  Leslie  and 
others,  all  of  whom  say,  theoretically,  there  ought  to  be  no 
poor  laws.    It  is  the  old  doctrine  of  let  things  alone.  They 
say  it  is  question  about  which  the  government  has  no  concern. 
Political  economists  of  that  school  say  the  same  thing  of  edu- 
cation.   I  do  not  know  that  anybody  has  ever  theoretically 
answered  the  proposition  of  John  Stewart  Mill,  that  the  State 
has  no  right  to  levy  a  tax  for  compulsory  education,  and  yet 
somehow  the  practical  sense  of  the  people  has  undone  his 
philosophy.    He  says  you  cannot  create  educational  force  by 
statute  ;  he  says  you  cannot  create  public  sympathy  for  a  pau- 
per by  statute  ;  you  cannot  enlarge  by  act  of  the  Legislature 
the  benevolent  tendencies  of  human  nature.    Let  us  alone, 
and  do  it  voluntarily  ;  we  do  not  agree  to  that.    The  rains 
from  Pleaven  fall  over  the  whole  water-shed  of  the  State  of 
Pennsylvania ;  there  is  no  force  in  them  until  they  have  col- 
lected in  the  streams,  and  then  there  is  force  ;  then  you  have 
got  a  vivid  living  water  power.    When  we  have  created  chan-  - 
nels  for  educational  force  and  pour  into  them  the  otherwise 
unutilized  efforts  for  education,  we  make  an  educational  force. 
But  whether  it  is  true  or  not  that  our  good  friends  in  Berks 
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County  resisted  the  school  law  of  George  Wolfe,  it  is  true  to- 
day that  in  all  the  Commonwealth  that  there  are  no  better 
public  schools  than  those  in  Berks  County.    We  have  accum- 
ulated and  utilized  in  definite  channels  the  force  which  oth- 
erwise would  have  been  lost.    Now,  we  come  to  this  question, 
we  all  agree  that  we  have  got  to  take  care  of  the  helpless,  the 
unfortunate  and  the  criminal.    Our  poor  laws  are  not  exactly 
absurd,  they  are  humane  in  general,  they  are  committed  to 
the  administration  of  men  of  common  sense  in  every  neigh- 
borhood throughout  the  Commonwealth,  and  to-day  you  will 
find  administering  the  poor  laws  excellent  men,  far  in  advance 
of  their  constituents.    Their  constituents  insist  upon  treating 
these  men  as  paupers.     They  insist  upon  looking  upon  him 
when  he  presents  himself  at  the  threshold  of  the  poor-house 
as  an  unfortunate  citizen,  as  a  man  who  has  discharged  his 
functions  in  society,  and  has  ended  his  connection  with  it.  In 
the  main  it  is  true ;  in  the  main  you  rarely  reclaim  such  a 
man.    You  know  society  will  prevent  the  awful  contradictions 
of  life  by  which  will  be  ground  out  pauperism  and  suffering  ; 
but,  sir,  you  have  got  your  finger  on  the  initial  point  in  the 
statute,  the  bill  of  which  I  heard  you  read  to-night.  You  have 
put  your  finger  upon  an  essentially  disgraceful  feature  which 
has  hitherto  characterized  this  State,  to  wit :  the  children  in 
poor-houses.  There  is  not  a  mother  here  who  would  not  prefer 
her  child  in  the  work-house  or  the  penitentiary  rather  than  the 
poor-house.    You  good  ladies  know  little  of  of  the  humilia- 
tion, the  disgrace,  the  crime  that  you  will  see'illustrated  in  some 
of  the  poor-houses  in  this  State.    The  most  helpless  destiny 
conceiveable  is  that  of  a  little  child  under  ten  years  of  age  in 
a  poor-house.    You  may  outgrow  the  stigma  of  crime  ;  a  citi- 
zen may  come  out  of  the  reformatory  and  commence  life  over, 
but  if  you  take  the  experience  of  any  public  spirited  citizen 
here,  he  will  tell  you  that  he  never  knew  of  a  poor  child  from 
the  alms-house  to  recover  his  status  in  society.    Now,  that  we 
can  manage  and  have  had  examples  put  in  our  way  of  volun- 
tary organizations  for  children,  we  know  at  least  what  to  do 
with  the  children,  such  as  our  Soldiers'  Orphans  School  and 
our  various  homes  for  the  friendless. 

With  a  pretty  wide  experience  as  an  observer,  I  could  not 
formulate  advice  on  this  subject.    So  far  as  I  have  had  an  op- 
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portunity  to  farther  the  object  of  that  statute,  and  I  spent  four 
years  in  pretty  faithful  working  it,  and  I  believe  my  predeces- 
sor did  the  same,  the  question  of  retaining  children  in  alms- 
houses. I  trust  that  statute  will  be  effectual,  and  I  trust  that 
this  Convention,  whatever  they  do  about  adults,  and  however 
you  may  be  compelled  to  charge  up  to  profit  and  loss  your 
adults  who  are  now  in  your  poor-houses,  you  may  begin  in  a 
very  large  and  essential  sense  to  empty  them  of  future  contents. 

Now,  it  would  not  require  much  study.    There  are  enough 
ladies  and  gentlemen  on  these  seats  to  make  some  approach 
to  the  solution  of  the  question,  and  also  the  wider  question  of 
the  adults.    It  is  not  your  function  to  undertake  to  deal  with 
the  causes  of  pauperism.    You  accept  the  creation  which  has 
come  to  your  hands— the  accidents  of  men  who  are  hurled  out 
of  all  advantageous  conditions  of  life  ;  and  whoever  visited  an 
alms-house  like  the  one  they  have  in  Berks  County,  where 
they  have  400  people  who  are  entirely  feeble,  or  like  the  one 
in  Lancaster,  so  very  large  and  handsome,  will  feel  as  I  do  in 
asking  the  question,  what  more  could  be  done  for  their  phys- 
ical comfort?    I  don't  know  how  far  the  Legislature  ought  to 
introduce  educational  conditions,  but  I  am  inclined  to  think 
that  industry  should  be  forced  upon  these  people.    I  am  in- 
clined to  think  that  every  healthy  adult  ought  to  be  compelled 
to  submit  to  it,  and  should  be  forced  to  some  industry ;  but  that 
is  a  matter  of  detail  which  I  did  not  propose  to  approach.  I 
see  gentlemen  here  learned  in  the  medical  profession,  and  I 
see  gentlemen  who  have  given  wide  attention  to  this  subject 
and  these  departments  of  social  science,  and  I  see  ladies  whom 
I  know  have  spent  year  after  year  in  studying  the  conditions 
of  men  and  women  who  are  thrust  out  of  the  active  participa- 
tion in  life.  Now,  if  you  don't  come  to  it  quickly,  if  you  don't 
solve  this  question  to-night,  or  this  week,  or  next  year,  it  will 
not  surprise  me.    If  you  widen  the  current,  if  you  strengthen 
the  current  and  the  purpose,  if  you  stimulate  the  tendencies 
of  the  people  of  the  Commonwealth  in  some  definite  direction, 
this  question  will  be  placed  on  the  same  basis  as  the  school 
question,  so  that,  Mr.  Chairman,  I  gladly  would  offer  any  sug- 
gestion if  I  had  it.  I  presume  we  are  all  more  or  less  in  a  fog, 
and  I  know  of  no  author,  man  or  woman,  who  has  written  on 
this  subject  with  anything  like  clearness  and  intelligence.  AH 
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that  we  can  do  is  to  lament  and  resent  the  present  condition 
of  things,  and  I  trust  that  the  deliberations  of  this  Convention 
will  not  be  switched  off  to  reformatories,  and  penitentiaries, 
and  lunatic  asylums,  but  that  the}^  will  be  held  steadily  to  the 
common  subject  of  poverty  and  pauperism,  and  what  the  duty 
and  privilege  of  the  Commonwealth  is  in  respect  to  such  classes. 
After  I  shall  have  taken  my  seat  I  shall  have  the  pleasure  of 
hearing  from  some  experts  that  I  see  here  on  the  subject.  But 
whether  in  this  city  of  Philadelphia,  or  whether  in  the  city  of 
Allegheny  or  Harrisburg,  or  wherever  it  may  be,  you  can 
stimulate  in  that  neighborhood  and  in  that  community  a 
superior  organization  of  the  people  of  the  Commonwealth  for 
voluntary  charities.  I  should  not  hesitate  one  moment  to 
say  that  in  the  city  of  Pittsburgh,  and  under  the  administra- 
tion of  Mrs.  William  Thaw,  we  have  got  beyond  all  question 
the  best  voluntary  association  for  organized  charity,  and  I 
commend  the  basis  of  that  organization  as  a  safe  model  for 
others. 

The  President :  The  next  portion  of  the  programme  is  the 
addr_ejs_onpr.  S.  D.  Gross,  of  Philadelphia. 

Dr.S.D.  Gi  'OSS  :  I  do  not  exactly  know  what  relevancy 
the  subject  of  "nursing/'  has  to  the  object  of  this  Con- 
vention, but  perhaps  you  can  enlighten  us  on  this 
subject,  Mr.  Chairman,  better  than  I  can.  But  I  have 
prepared  some  remarks  which  I  intend  to  present  to 
you  to-night  upon  that  topic,  for  it  is  one  in  which 
I  have  been  greatly  interested  during  the  last  fifteen  or  twenty 
years.  In  1868  I  made  the  tour  of  Europe,  and  during  my 
absence  examined  quite  a  large  number  of  schools  for  the 
training  of  nurses,  and  on  my  return  I  embodied  the  results 
of  my  observations  in  a  report  which  I  submitted  the  follow- 
ing May  to  the  American  Medical  Association  at  its  meeting 
in  the  City  of  New  Orleans.  The  report  was  adopted  and  or- 
dered to  be  printed  in  the  transactions  of  the  Association.  I 
have  reason  to  believe  that  it  bore  good  fruit  in  awakening 
the  attention,  not  only  of  my  own  profession,  but  of  the  people 
at  large,  to  this  important  subject.  Soon  after  the  publication 
of  that  report  a  number  of  schools  for  the  training  of  nurses 
were  instituted,  but  it  failed  of  its  purpose  in  arousing  the  at- 
tention of  the  rural  districts  and  of  the  smaller  towns  and 
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cities  of  the  Union.    I  had  embodied  in  that  report  some  re- 
marks upon  that  subject.    I  knew  that  it  was  just  as  impor- 
tant that  there  should  be  schools  of  this  kind  m  the  rural 
districts  as  in  the  larger  cities,  and  yet  my  report  failed  of  its 
object  in  calling  attention  to  this  subject,  simply,  I  imagine, 
because  the  information  embodied  in  the  report  was  not  suffi- 
ciently disseminated  by  the  medical  profession  and  by  the 
public  press  of  the  country.    Recently,  at  the  meeting  of  the 
State  Medical  Society  of  Pennsylvania,  at  Norristown,  I  re- 
called the  attention  of  the  profession  to  the  subject,  especially 
in  reference  to  the  rural  districts,  and  soon  afterwards  I  intro- 
duced a  similar  resolution  at  the  meeting  of  the  American 
Medical  Association  at  Cleveland.    Since  then  measures  have 
been  taken  by  some  of  the  county  medical  societies  of  the 
rural  districts,  and  I  have  reason  to  believe  that  the  subject  is 
attracting  general  if  not  universal  attention  on  the  part  of  the 
medical  profession.    If  I  should  prove  to  be  tedious,  Mr. 
Chairman,  you  must  admonish  me  to  stop. 

Having  long  entertained  the  conviction  that  good  nursing 
was  an  indispensable  aid  to  the  successful  treatment  of  dis- 
eases and  injuries,  and  conscious  how  little  interest  the  pro- 
fession and  the  public  felt  on  the  subject,  I  considered  it  my 
duty  during  a  visit  made  to  Europe,  m  1868,  to  make  myself 
fully  acquainted  with  its  various  and  multifarious  require- 
ments.  For  this  purpose  I  examined  many  of  the  prominent 
hospitals  and  training  schools  for  nurses,  and  after  my  return 
embodied  the  results  of  my  observations  and  reflections  ui  a 
report  which,  the  following  year,  as  chairman  of  a  committee 
appointed  at  my  instance  the  previous  year,  was  submitted  to 
the  American  Medical  Assoeiation  at  its  meeting  at  New 
Orleans    The  report  was  accompanied  by  a  resolution  mak- 
ing it  incumbent  upon  the   President  and  Secretary  of  the 
Association  to  transmit  a  copy  of  it  to  every  State  and  Terri- 
torial Medical  Society  in  the  Union,  with  a  view  of  enlisting 
their  co-operation  in  the  establishment  of  schools  for  the  train- 
ing of  nurses  for  hospitals  and  private  families,  m  accordance 
with  the  principles  therein  advocated. 

In  order  to  impart  thorough  scope  and  efficiency  to  this 
scheme  I  suggested  that  district  schools  should  be  formed  and 
'    placed  under  the  guardianship  of  the  county  medical  societies, 
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the  members  of  which  should  make  it  their  business  to 
deliver,  at  such  time  and  place  as  might  be  most  convenient, 
instruction  in  the  art  and  science  of  nursing,  including  the 
elements  of  hygiene,  and  every  other  species  of  information 
necessary  to  qualify  the  student  for  the  important,  onerous  and 
responsible  duties  of  the  sick  room. 

The  report  bore  good  fruit.  It  served  to  arouse  attention  to 
the  subject  on  the  part  both  of  the  profession  and  the  public, 
and  soon  led  to  the  formation  of  training  schools  for  nurses  in 
some  of  our  larger  cities,  and,  among  others,  to  the  admirable 
ones  at  New  Haven  and  on  Blackwell's  Island,  New  York. 
But  it  failed  of  its  object  in  the  rural  districts,  where  trained 
nurses  are  just  as  much  a  necessity  as  anywhere  else. 

EEPOET  OF  THE  COMMITTEE  ON  THE  TRAINING  OF  NURSES. 

The  establishment  of  schools  for  the  education  of  nurses  for  private  and  public 
purposes  is  a  desideratum  which,  notwithstanding  what  has  lately  been  accom- 
plished in  this  direction,  is  still  keenly  felt  in  this  country,  botli  by  the  medical 
profession  and  by  the  people  at  large.  That  this  want  should  not  have  long  ago 
been  supplied  is  a  curious  anomaly  in  the  history  of  human  enterprise  and  Chris- 
tian charity.  Considering  the  wonderful  mental  and  physical  activity  of  the  age, 
and  the  numerous  expedients  that  have  been  devised  for  the  improvement  of  the 
comfort  and  happiness  of  our  fellow-beings,  it  is  remarkable  that  the  subject  in 
question  should  have  hitherto  been  so  singularly  neglected  by  all  denominations 
of  Christians  except  the  Catholic,  whose  noble  deeds  in  preparing  nurses  for  the 
sick  and  infirm  of  their  own  church  reflect  so  much  credit  upon  their  charity  and 
philanthropy. 

Good  nursing  is  half  the  battle  in  disease  ;  if  the  other  half  be  as  well  managed, 
the  result  can  hardly  fail  to  be  all  that  the  nature  of  the  case  demands.  It  is 
often  incomparably  more  valuable  to  a  sick  man  than  the  most  skilful  medica- 
tion. It  is  the  right  hand  of  the  medical  practitioner.  Thousands  of  human 
beings  are  daily  lost  by  bad  nursing.  However  thoroughly  a  case  may  be  under- 
stood, or  however  judiciously  it  may  be  prescribed  for,  it  is  evident  that  if  the 
injunctions  of  the  medical  atteadant  are  not  faithfully,  honestly  and  intelligently 
carried  out,  the  treatment  must  fail  of  the  end  intended,  or,  what  is  worse,  pro- 
duce results  the  very  reverse,  perhaps,  of  those  desired. 

The  subject  of  nursing  possesses  a  deep  national  interest.  It  personally  con- 
cerns every  human  being,  of  whatever  age,  rank,  or  condition  in  life— alike  the 
rich  man  in  his  palatial  residence,  the  mechanic  in  his  cottage,  and  the  peasant 
in  his  humble  hoveh  All  are  alike  intimately  interested  in  its  faithful  adminis- 
tration and  in  its  final  issue.  It  is  perhaps  fortunate  that  the  mortality  occasioned 
by  bad  nursing  cannot  be  properly  estimated  by  those  more  immediately  afiected 
by  it,  as  a  knowledge  of  it  would  entail  upon  them  an  immeasurable  amount  of 
misery  and  mental  anguish.  Mankind  look  with  horror  upon  the  destruction  of 
human  life  upon  the  battle-field  and  during  the  prevalence  of  epidemics,  as 
cholera,  scarlet  fever,  and  small-pox,  because  its  appaling  character  is  everywhere 
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patent  to  the  public  eye  ;  every  one  sees  and  hears  and  talks  about  it ;  but  few 
persons  can  form  anv  adequate  conception  of  the  vast  number  of  human  beings 
who  are  daily,  na'y,  hourly,  sacrificed  upon  the  unhallowed  altar  under 
consideration.  . 

Nursing,  in  its  more  exalted  sense,  is  as  much  of  an  art  and  a  science  as  medi- 
cine    The  educated  physician  is  sought  for  far  and  wide  ;  his  skill  is  in  constant 
requisition  ;  day  and  night  he  is  at  the  bedside  of  the  sick  and  dying ;  at  every 
visit  he  makes  his  prescription  and  leaves  his  instructions  ;  he  literally  wars  witn 
disease  and  death  ;  he  necessarily,  from  causes  which  no  human  agency  can  con- 
trol loses  many  patients,  and  manv  also  who  could  be  saved  if  his  eftorts  were 
properly  seconded  by  efficient  nursing.    The  commander  of  an  army  cannot  be 
victorious  if  he  is  not  properly  aided  by  his  subordinates,  the  lieutenants,  whose 
duty  it  is  to  carry  out  his  orders  and  minor  details  of  the  campaign.    Tn  private 
life  there  is  hardly  one  really  good,  intelligent  or  accomplished  nurse  in  a  hun- 
dred who  exercise  the  functions  of  that  office  ;  one  who  is  perfectly  familiar  witn 
all  the  duties  and  requirements  of  the  sick  room  ;  and  what  is  true  of  private 
society  is  still  more  true  of  the  hospitals,  alms-houses,  infirmaries,  asylums,  jails, 
work-houses,  and  similar  institutions  in  the  United  States.    It  is  a  mistake  to 
suppose,  as  is  so  often  done,  that  any  and  every  individual,  whether  male  or 
female,  is  fitted  for  such  an  occupation,  as  if  nursing,  like  poetry,  were  a  gitt  ot 
■  nature.    Many  persons  are  utterly  incapacitated  by  their  constitution  and  habits 
for  such  a  task,  and  yet,  as  society  is  now  constituted,  there  is  hardly  one  who 
may  not,  sooner  or  later,  be  compelled  to  exercise  it.    In  private  families,  this 
duty  usually  devolves  upon  the  mother  or  daughter,  who,  in  ninety-nine  cases  out 
of  a  hundred,  are  totally  ignorant  of  the  first  principles  of  nursing,  and  therefore 
wholly  unfit  for  the  discharge  of  so  sacred  a  duty  as  that  involving  the  health  and 
life  of  a  numan  being  aflected  by  disease  or  injury.    In  public  institutions  the 
same  ignorance  prevails,  superadded,  not  unfrequently,  to  the  basest  moral  delin- 
quencies, as  intemperance,  indifference  to  duty,  and  positive  disregard  ot  the 
orders  of  the  medical  attendant.    Male  nurses  are  everywhere  notoriously  baa 
and  incompetent.    Few,  even  in  our  large  towns  and  cities,  are  qualified  tor  then 
business.    Drunkenness  and  male  nursing  are  almost  synonymous  terms  in  the 
experience  of  the  American  physician. 

How  are  these  defects,  so  glaring  in  their  character,  and  in  their  results  so 
fraught  with  danger  to  health  and  life,  to  be  remedied  ?  By  the  organization  of 
institutions  for  the  training  of  nurses.  Such  institutions  should  be  established  in 
every  town  and  city  in  the  United  States.  We  need  good,  well-trained  nurses  by 
the  thousand.  Every  community  throughout  the  length  and  breadth  o.  the  land 
should  be  supplied  with  them,  in  order  to  do  full  justice  to  the  subject.  _ 

On  the  continent  of  Europe  institutions  for  the  training  of  nurses  have  existed, 
either  independently  of  or  in  connection  with  certain  hospitals  for  centuries ; 
and,  while  no  one  can  deny  that  they  have  been  productive  of  incalculable  benefat, 
it  must  be  obvious  to  every  reflecting  mind  that  their  influence  has  been  exceed- 
ingly circumscribed.  The  Sisters  of  Charity,  as  they  are  denominated,  those 
angels  of  mercy  who  shrink  from  no  duty  enjoined  by  suflfering  humanity  or  he 
requirementsof  a  holy  religion,  have  for  ages  been  the  ready  servants  of  the 
medical  staffs  of  these  institutions  in  carrying  out  their  behests,  and  in  smoothing 
the  pillow  of  the  sick  and  dying  wherever  their  presence  is  needed. 

It  is  not  accurately  known  when  or  by  whom  sisterhoods  which  have  done  so 
much  to  advance  the  interests  of  nursing,  were  originally  founded.    The  honoi. 
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however,  is  generally  ascribed  to  Paula,  a  Roman  lady  of  noble  birth,  and  a  lineal 
descendant  of  the  Scipios  and  the  Gracchi,  who,  disgusted  with  the  demoralization 
of  her  native  city,  gathered  up  her  broken  fortune,  and,  with  her  daughter,  settled 
at  Jerusalem,  near  the  close  of  the  fourth  century.  Here,  as  the  story  goes,  she 
assembled  around  her  a  number  of  her  sex,  in  various  stations  of  life,  some  rich 
and  others  poor,  and  devoted  herself  and  her  order,  without  taking  or  exacting 
any  vows,  to  works  of  charity  and  the  nursing  of  the  sick  ;  in  a  word,  to  what  is 
now  called  parish  visiting.  A  contemporary  writer  quaintly  says  of  this  good 
woman :  ''She  was  igarvelous  debonnair  and  piteous  to  them  that  were  sick  ;  and 
comforted  them  and  served  them  right  honorably.  She  laid  the  pillows  right  in 
point,  and  boiled  water  and  washed  them."  When  Landi,  Bishop  of  Paris,  in 
650,  founded  the  Hotel  Dieu,  he  placed  it  under'the  direction  of  the  Hospitallers, 
or  nursing  sisters,  who  have  retained  their  position  and  influence  in  this  old 
receptacle  for  the  sick  down  to  the  present  moment,  through  all  the  changes  and 
vicissitudes  of  the  French  government. 

At  the  commencement  of  the  French  revolution,  that  revolting  and  sickening- 
period  of  human  crime  and  human  history,  the  Sisterhood  of  Charity  had  four 
hundred  and  twenty-six  houses  in  France,  as  well  as  many  in  other  countries, 
with  six  thousand  members  actively  engaged  in  the  exercise  of  their  peculiar 
vocation.  Prior  to  that  time  the  chief  military  hospitals  and  the  naval  hospitals 
at  Brest,  Saint  Malo,  and  Cherbourg  had  been  under  the  charge  of  these  noble 
women.  Al  present,  and  indeed  for  many  years  past,  the  naval  hospitals  at  Tou- 
lon and  Alarseilles,  in  addition  to  those  just  mentioned,  have  been  attended  by 
members  of  the  sisterhood.  The  whole  number  of  females  embraced  in  these 
charitable  orders  was,  so  long  ago  as  1848,  according  to  Mrs.  Jameson,  at  least 
twelve  thousand.  The  nursing  in  all  the  civil  hospitals  of  France  is  performed 
by  these  sisters  ;  and  similar  regulations  exist  in  most,  if  indeed  not  all,  the 
Catholic  hospitals  in  other  parts  of  the  world,  both  old  and  new.  In  the  United 
States  and  Canada  the  presence  of  these  noble,  self-sacrificing  women  forms  a 
striking  feature  in  every  institution  of  the  kind.  Many  of  them,  as  we  know  from 
personal  experience,  are  highly  educated  and  retined  ladies,  whose  whole  exist- 
ence is  devoted  to  the  care  and  nursing  of  the  sick. 

The  Protestant  Church,  so  long  idle  in  this  great  work,  has  only  lately  begun 
to  perceive  its  importance,  both  as  a  matter  of  duty  and  of  self-interest  in  sustain- 
ing her  religious  and  charitable  character,  and  is,  apparently  girding  her  loins 
for  active  exertion.  Numerous  women,  many  of  them  of  high  birth,  excelleut 
education  and  great  refinement,  are  ready  to  enter  the  field,  and  are  willing  to 
spend  their  time  and  talents,  nay,  if  need  be,  even  their  very  lives,  in  the  further- 
ance of  its  great  object.  Much  good  has  already  been  effected  ;  and  I  am  san- 
guine that  a  work  so  auspiciously  commenced  will  be  steadily  carried  forward 
until  the  number  of  women  engaged  in  it  shall  rival  that  noble  band  known  by 
the  expressive  name  of  "  Sisters  of  Charity." 

The  establishment  of  the  Protestant  sisterhood  is  of  recent  origin.  In  1836  an 
obscure  but  most  worthy  clergyman,  Mr.  Fliedner,  opeued  at  Kaiserwerth,  a 
small  town  near  Dusseldorf  on  the  Rhine,  a  training  school  for  female  nurses- 
Every  one  who  offers  herself  is  admitted  on  trial  for  six  months,  during  which 
she  is  obliged  to  pay  for  her  board  and  wear  her  accustomed  garments.  If,  at  the 
end  of  this  time,  she  is  satisfied  with  her  vocation  she  undergoes  a  further  proba- 
tion of  from  one  to  three  years,  puts  on  a  distinctive  dress,  and  lives  at  the 
expense  of  the  institution.    After  her  education  is  completed,  she  receives 
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annually  a  small  sum  for  clothing,  but  nothing  more,  as  the  sole  object  is  to  work 
for  the  sake  of  God  and  humanity.  If,  however,  she  shonld  become  disabled  by 
age  or  disease  the  parent  institution  receives  and  protects  her.  A  certain  num- 
ber of  sisters  are  educated  for  the  oflace  of  parish  visitors.  As  early  as  1855  the 
establishment  had  one  hundred  and  ninety  members,  of  whom  sixty-two  were  still 
probationers.  Of  the  hospital  sisters,  eighty  were  stationed  at  different  hospitals 
in  Germany,  five  in  London,  three  at  Constantinople,  five  at  Jerusalem,  two  at 
Smyrna,  and  two  at  Pittsburgh,  Pennsylvania. 

As  outgrowths  of  Mr.  Fliedner's  establishment  are  the  sisterhoods  and  schools 
for  the  training  of  nurses  at  Berlin,  Dresden,  London,  Paris,  Strasbourg  and  other 
cities  in  Europe.  It  is  not  without  interest  to  state  that  Miss  Florence  Nightin- 
gale, who  had  charge  for  some  time  of  the  female  sanitarium  in  London,  and  who 
earned  such  a  world-wide  reputation  by  her  philanthropic  labors  daring  the  war 
in  the  Crimea,  had  been  a  regular  pupil  for  several  years  at  Kaiserwerth.  The 
institution  at  Berlin  is  under  the  special  care  of  the  Empress  of  Germany  ;  and 
the  one  at  Dresden,  founded  by  the  Countess  Hohenthal,  a  lady  celebrated 
throughout  Germany  for  her  many  charitable  acts,  is  under  the  immediate  pat- 
ronage of  the  Queen  of  Saxony. 

In  Great  Britain  the  parent  institution  for  the  training  of  nurses  is  St.  John's 
House  and  Sisterhood,  founded  at  London  in  1848  ;  the  first  meeting  for  the  pur- 
pose having  been  held  under  the  auspices  of  the  Duke  of  Cambridge,  assisted  by 
a  large  number  of  prelates,  noblemen  and  other  eminent  persons.  It  is  an  estab- 
lishment of  the  Reformed  Church  of  England,  in  which  Christian  women,  mem- 
bers of  that  .church,  are  associated  in  a  community  under  the  presidency  and 
visitatorial  sanction  of  the  Bishop  of  London.  The  chief  function  of  the  inmates 
is  to  elevate  the  profession  of  English  nurses  by  giving  them  the  best  possible 
training  in  the  hospital  ward,  and  uniting  them  under  a  sense  of  religious  respon- 
sibility into  a  sisterhood  as  members  of  a  Christian  family  and  home.  Every- 
thing has  from  the  beginning  been  conducted  on  the  volunteer  system,  both  on 
the  part  of  the  sisters  and  nurses,  without  the  exaction  of  vows,  monastic  obedi- 
ence, celibacy,  cloistered  seclusion,  or  other  restraint  whatever.  In  a  word,  they 
are  all,  both  in  wishes  and  inclinations,  free  agents,  wholly  devoted  to  the  cause 
of  Christian  charity.  It  is  worthy  of  remark  that  all  the  sisters  at  St.  John's 
House  are  ladies. 

St.  John's  House  and  Sisterhood  furnished  some  of  the  first  women  who  accom- 
panied Miss  Nightingale  to  the  east  in  1854  ;  and  in  the  following  year  it^  pre- 
pared and  sent  upwards  of  twenty  lady  nurses  to  the  seat  of  war.  It  established 
training  schools  in  1856  at  King's  College  Hospital,  at  the  English  Galignani 
Hospital  in  1865,  and  at  the  CJiaring  Cross  Hospital,  London,  in  1866.  The 
board  of  managers  of  the  first-named  institution,  in  January,  1862,  set  apart  a 
ward  of  ten  beds  on  an  upper  floor  in  that  building  as  a  midwifery  ward,  for  the 
reception  and  treatment  of  poor  married  women,  and  for  the  training  of  midwifery 
nurses  for  country  districts,  under  the  supervision  of  the  sisterhood  of  St.  John's 
House,  an  arrangement  productive  of  great  good  and  highly  satisfactory  to  all 
concerned. 

It  is  impossible  with  the  slender  data  before  me  to  determine,  with  any  degree 
of  accuracy,  the  present  number  of  these  institutions  in  Europe;  the  probability 
is  that  it  is  upwards  of  one  hundred.  In  London,  besides  St.  John's  House  and 
its  appendages,  already  referred  to,  there  are  the  training  schools  for  nurses  at 
St.  Thomas,  the  Middlesex,  and  University  College  Hospitals,  all  in  a  highly 
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flourishing  condition.  The  first  named  of  these  establishments  is  supported  by 
the  "  Nightingale  Fund,"  under  the  immediate  superintendence  of  Miss  Ward- 
roper,  a  most  estimable  and  efficient  lady,  aided  by  a  council  of  eminent  and 
influential  men,  among  the  former  of  whom  are  Lord  Houghton,  Mr.  Bance 
Jones,  and  Mr.  William  Bowman,  the  distinguislied  anatomist,  surgeon,  oculist 
and  author. 

It  is  worthy  of  notice  that,  as  far  back  as  the  close  of  the  last  century,  Dr.  Var 
entine  Seaman  gave  instructions  to  two  dozen  nurses  of  the  New  York  Hospital. 
His  course  consisted  of  twenty-six  lectures,  devoted  mainly  to  midwifery,  but  also 
included  instruction  on  diet  and  other  requirements  of  the  sick  room.  It  is  an 
interesting  fact,  in  connection  with  this  subject,  that  one  of  the  descendants  of  this 
good  man,  Dr.  Louis  L.  Seamen,  is  the  chief  of  staff  of  the  school  for  nurses  at 
Charity  Hospital,  Blackwell's  Island,  New  York. 

So  far  as  my  information  goes,  there  is  reason  to  believe  that  the  oldest  insti- 
tution of  the  kind  in  the  country  is  the  Nurse  Society  of  Philadelphia,  estab- 
lished by  an  association  of  Friends  in  1838,  and  amalgamated  with  the  Lying-in 
Charity  in  1844,  under  the  name  of  the  "  Philadelphia  Lying-in  Charity  and 
Nurse  Society,"  at  Cherry  and  Eleventh  Streets. 

The  Bishop  Potter  Memorial  House,  opened  in  1867  in  connection  with  the 
Episcopal  Hospital  of  Philadelphia,  is  conducted  upon  the  same  principles  as  the 
Protestant  training  houses  and  sisterhoods  in  Germany,  England,  France  and 
other  countries  ;  and,  under  the  discreet  and  admirable  management  of  the  late 
Mrs.  Jackson,  a  lady  of  high  mental  culture  and  social  position,  held  out  great 
promise  of  future  usefulness,  which,  I  fear,  have  not  been  fully  realized. 

From  a  little  volume  lately  published  by  Dr.  W.  G.  Thompson,  of  New  York, 
I  learn  that  there  are  now  in  this  country  twenty-two  training  schools  for  nurses 
in  more  or  less  active  and  successful  operation.  With  the  exceptions  of  the 
school  at  Cliarleston,  South  Carolina,  and  that  at  New  Orleans,  all  these  institu- 
tions are  situated  north  of  the  Potomac  and  east  of  Louisville.  Most  of  them,  in 
fact,  are  in  the  States  of  New  York,  Massachusetts,  Connecticut  and  Vermont. 
Thrt  nurse  training  school  of  the  Woman's  Hospital  of  this  city  was  organized  in 
1863,  three  years  after  the  hospital  was  chartered.  Several  of  these  schools  are 
model  schools,  conducted  upon  the  most  liberal  principles,  and  have  already 
accomplished  a  great  amount  of  good.  The  late  Johns  Hopkins,  of  Baltimore, 
left  instructions  in  his  will  that  a  separate  building  should  be  erected  in  connec- 
tion with  the  grand  hospital  which  bears  his  name,  for  the  thorough  training  of 
nurses  ;  and  the  time  cannot  be  far  distant  when  other  benevolent  persons  will 
follow  his  noble  example.  The  subject  addresses  itself  especially  to  our  wealthy 
women,  who  should  fully  open  their  hearts  and  spend  some  of  their  surplus 
means  for  the  benefit  of  their  poor  sisters,  less  fortunate  than  themselves. 

Most  of  the  pupils  in  these  schools  are  women,  and  in  some  of  them  hardly  any 
provision  is  made  for  the  instruction  and  accommodation  of  men.  The  latter  are. 
It  IS  true,  not  as  necessary,  either  in  public  or  private  practice,  as  the  former ; 
still  there  are  cases  in  which  the  female  nurse  is  comparatively  powerless,  and 
where,  consequently,  the  aid  of  the  other  sex  is  indispensable.  This  is  particu- 
larly true  of  all  eases  of  severe  injuries,  as  wounds,  "-ompound  fractures  and  dis- 
locations, and  the  capital  operations,  where  much  lifting  or  frequent  change  of 
posture  is  required  for  the  comfort  and  welfare  of  the  patient.  These,  however, 
are  exceptional  cases,  and  the  fact  has  long  been  established  that,  as  a  rule, 
-female  nurses  are  incomparably  better  adapted  to  the  work  than  male,  who  are, 
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as  already  remarked,  too  often  coarse  in  their  language,  unfeeling  in  tlieir  man- 
ners, impatient,  intemperate,  and  devoid  of  that  tenderness  and  sympathy  so 
characteristic  of  the  other  sex,  and  so  necessary  in  the  sick  chamber.    Even  in 
lunatic  asylums,  wliere  one  might,  a  priori,  suppose  that  male  nurses  were,  from 
the  boisterous  and  unmanageable  nature  of  many  of  the  inmates,  perfectly  indis- 
pensable, women  are,  it  would  seem,  better  fitted  to  calm  and  soothe  the  irritated 
mind  and  to  maintain  discipline  than  men.    In  EngUnd,  through  the  exertions 
of  Dr.  Maudsley  and  Dr.  Crichton  Browne,  an  effort  is  now  on  foot  to  substitute 
female  for  male  nurses  in  many  of  the  lunatic  wards  throughout  the  country.  It 
has  been  ascertained  that  the  mortality  of  male  lunatics  in  asylums  is  nearly  one- 
third  greater  than  that  of  female  lunatics ;  that  the  deaths  are  most  numerous 
when  nursing  is  at  its  point  of  greatest  relaxation  ;  and  that  the  presence  of 
female  nurses  in  male  wards  is  much  more  effective  in  restraining  the  outbursts 
of  violence,  abusive  language,  and  offensive  habits  than  of  male  nurses.    "  In  a 
word,"  says  Mr.  Browne,  "  their  whole  comduct  seems  to  be  softened,  and  their 

•  tone  of  feeling  ameliorated,  by  the  simple  expedient  of  introducing  kind-hearted 
female  nurses  among  them." 

Another  fact  determined  by  the  experience  of  the  last  twenty  years  is  that  there 
is  not  only  a  marked  diminution  of  mortality  in  those  hospitals  in  which  the 
nursing  is  performed  by  trained  women,  but  a  decided  diminution  in  then- 
expenditures,  and  a  great  improvement  in  the  moral  condition  of  the  inmates. 
The  wards  are  kept  in  a  more  clean  and  orderly  manner,  the  ventilation  is  much 
more  carefnlly  attended  to,  the  medicines,  food  and  drink  are  administered  with 
greater  regularity,  and  a  moral  atmosphere  prevails,  the  sanative  and  purifying 
influence  of  which  it  would  be  difficult  fully  to  estimate. 

Taking,  then,  all  these  circumstances  into  consideration— the  promotion  ot 
health  and  comfort,  the  saving  of  life  and  money,  and  the  improvement  of  the 
moral  and  religious  condition  of  the  sick— I  would  respectfully  urge  upon  the 
medical  profession  and  the  State  of  Pennsylvania  the  absolute  necessity  of  employ- 
ing none  but  well-trained  nurses  both  in  public  institutions  and  private  families. 
It  is  believed  that  such  an  arrangement  is  demanded  by  the  interests  alike  of 
society  and  individuals,  and  it  may  be  boldly  asserted  that  the  time  for  its  accom- 
plishment is  at  hand.    There  are  manv  thousands  of  widows,  and  many  thousands 

•  of  young  women  doomed  to  perpetual  celibacy,  who,  in  consequence  of  their 
straightened  circumstances,  are  ready  to  enter  upon  this  good  work,  and  devote 
themselves,  heart  and  soul,  to  its  behests. 

To  afford  the  proper  facilities  for  carrying  out  this  grand  design,  it  is  evident : 
1st  That  every  large  and  well-organized  hospital  should  have  a  school  for  the 
training  of  the  nurses,  not  only  for  the  supply  of  its  own  necessities,  but  for 
private  families,  the  teaching  to  be  furnished  by  its  own  medical  staff,  assisted 
by  the  resident  physicians.  . 

■  -M  That  in  order  to  give  thorough  scope  and  efficiency  to  this  scheme,  districts 
schools  should  be  formed,  and  placed  under  the  guardianship  of  the  county  medical 
societies  in  every  State  and  Territory  in  the  Union,  the  members  of  which  should 
make  it  their  business  to  impart,  at  such  time  and  place  as  may  be  most  con- 
venient, instruction  in  the  art  and  science  of  nursing,  including  the  elements  ot 
hygiene,  and  every  other  species  of  information  necessary  to  quality  the  student 
for^the  important,  onerous  and  responsible  duties  of  the  sick-room. 

I  would  further  suggest  the  importance  of  forming  in  every  convenient  place 
nurses'  societies,  the  regular  members  of  which  should,  in  all  cases,  other  things 
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being  equal,  have  the  preference  as  it  respects  tlie  recommendation  of  the  prac- 
titioner over  the  ordinary  ignorant  or  uneducated  nurse.  In  this  manner  an 
esprit  de  corps  could  be  established  which  could  not  fail  to  be  highly  advantage- 
ous to  the  public  as  well  as  to  the  medical  profession. 

It  may  not  be  amiss  to  offer  a  few  remarks  upon  the  qualifications  of  a  nurse  ; 
or,  in  other  words,  the  duties  which  she  may  be  required  to  perform  in  the  wards 
of  a  hospital  and  in  the  private  sick  chamber. 

1st.  To  do  justice  to  her  vocation,  or  to  perform  her  labor  with  alacrity  and 
efficiency,  a  nurse  must  be  of  sound  constitution,  of  good  muscular  strength,  and 
of  great  powers  of  endurance,  capable  of  bearing  up  manfully  under  fatigue  and 
loss  of  sleep. 

2d.  Her  age,  at  the  commencement  of  her  career,  should  not  be  under  twent}'- 
two  or  over  thirty-five. 

3d.  She  should  possess  a  certain  amount  of  common  education  ;  at  all  events, 
be  able  to  read  and  write;  to  be  of  a  gentle  and  refined  disposition,  courageous' 
patient,  temperate,  punctual,  cheerful,  discreet,  honest,  sympathizing,  and  ever 
ready  and  willing  to  perform  every  service,  however  menial  or  disagreeable- 
Her  moral  character  should  be  of  the  purest  kind,  and  she  should  be  willing  to 
devote  herself  unreservedly  to  the  duties  of  her  vocation. 

4th.  She  should  possess  the  faculty  of  observation  in  order  tliat  she  may  be 
able  to  notice  with  advantage  the  character  of  the  secretions  and  excretions,  and 
the  changes  in  the  skin,  pulse,  countenance,  eyes,  tongue,  mind,  and  temperature 
of  the  patient. 

5th.  Her  education  should  embrace  a  knowledge:  1st,  of  the  principles  of 
hygiene,  especially  of  ventilation,  clean  linen,  temperature,  and  the  nature  and 
use  of  disinfectants;  2d,  of  the  methods  of  preparing  food  and  drink;  3d,  of  the 
administration  of  medicines,  and  of  the  doses  of  the  more  common  articles  of  the 
materia  raedica  ;  5th,  of  the  application  of  leeches,  blisters,  bandages  and  other 
dressings,  as  cataplasms,  unguents,  and  lotions;  and  6th,  of  making  up  beds, 
changing  sheets,  and  handling  patients  exhausted  by  disease  and  injury. 

I  desire  to  bear  testimony  to  the  fact  that  nursing  is  not  only  an  extremely 
useful,  but  a  highly  honorable  pursuit  worthy  of  the  arabitition  of  any  respecta- 
ble person,  whether  man  or  woman.  Trained  nursing  is  rapidly  assuming  the 
form  of  a  dignified  profession.  It  is  no  longer  a  menial  occupation,  but  an  art 
and  a  science.  Women  of  the  highest  rank  in  social  life  have,  as  has  been  said, 
interested  themselves  in  founding  training  schools,  and  not  a  few  have  devoted 
their  precious  lives  to  nursing.  It  was  only  a  few  weeks  ago  that  Her  Eoyal 
Highness,  Princess  Christine,  of  Schleswig-Holstein,  received  her  diploma,  as  a 
nurse,  from  the  Kensington  Center  Institution  of  London,  after  having  attended 
a  course  of  lectures  and  passed  a  rigid  examination.  Florence  Nightingale  was 
a  student  at  Kaiserwerth.  A  well-educated  nurse  must  necessarily  be  a  person 
of  refinement  and  of  more  or  less  culture.  Such  a  nurse  commands  high  wages, 
or,  to  put  it  in  a  more  proper  way,  high  fees,  is  much  sought  after,  and,  like  the 
o»edical  attendant,  is  entitled  to  the  respect  and  confidence  of  the  family  in 
which  he  or  she  renders  the  service.  A  nurse  often  becomes  the  life-long  friend 
of  a  patient,  and  cases  have  repeatedly  occurred  in  which  large  legacies  have  been 
left  for  important  services  rendered  in  severe  and  protracted  sickness.  A  grateful 
patient  occasionally  marries  his  dutiful  nurse,  A  case  occurred,  not  long  ago,  at 
the  Jefferson  College  Hospital  where  a  widow,  grateful  for  the  service  which  the 
nurse,  a  refined  and  gentlemanly  young  man,  had  rendered  to  her  husband,  not 
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only  supplied  him  with  money  to  finish  his  medical  studies,  but  finally  married 
him. 

To  educate  nurses  for  the  rural  districts  and  villages,  all  that  is  necessary  is  to 
establish  a  central  office  or  bureau  at  every  county  town  in  each  State  and  Territory, 
and  to  place  it  under  the  charge  of  its  medical  society,  which  should  select  two, 
or  at  most,  three  of  its  members  to  give  the  neeessary  instructions.  One,  for  ex- 
ample, might  take  charge  of  the  various  matters  comprised  under  the  head  of 
requirements  of  the  sick  room,  including  hygiene  and  the  nature  and  prepara- 
tion of  food ;  another,  the  mode  of  examining  the  patient  as  to  the  condition  of 
his  tongue,  pulse,  countenance,  skin,  temperature,  posture,  and  excretions  ;  the 
mode  of  administering  medicines,  their  doses  and  actions,  poisons  and  their  anti- 
dotes ;  while  a  third  might  busy  liimself  with  surgical,  obstetrical,  gynecological 
appliances  and  dressings,  including  the  treatment  of  hemorrhage. 

Where  no  county  society  exists,  the  same  object  may  be  attained  by  the  band- 
ing together  of  any  two  or  three  competent  physicians  in  the  place.  Notice  of 
the  time  and  place  of  meeting  should,  of  course,  be  given  in  the  public  prints, 
and  also  by  card.  A  small  matriculation  fee  should  be  charged,  and  also,  where 
possible,  a  small  fee  for  each  of  the  instructors,  to  assist  in  defraying  expenses. 
The  teachings  should  be  as  practical  as  possible,  essentially  practical,  each  pupil 
being  obliged  to  perform  her  work  in  the  presence  of  her  instructor,  not  once  or 
twice,  but  again  and  again.  Free  use  should  be  made  of  the  blackboard.  The 
outfit  of  such  an  establishment  need  not  exceed  fifty,  seventy-five,  or,  at  most, 
one  hundred  dollars.  There  should  be  frequent  exanunations,  and  at  the  final 
one  a  certificate  of  competency  should  be  awarded  to  the  successful  candidates.  ^ 
If  the  plan  now  suggested  be  faithfully  carried  out,  as  I  confidently  believe  it 
may  be,  either  as  here  presented,  or  with  such  modifications,  changes,  or  altera- 
tions as  circumstances  may  render  necessary,  it  cannot  fail  to  be  instrumental  in 
saving  many  lives,  in  preventing  much  suffering,  in  inspiring  hope  in  the  sick, 
and  in  imparting  confidence  to  the  professional  attendant.  If  this  plan  succeeds, 
I  shall  feel  that  I  have  accomplished  the  greatest  work  of  my  life. 

The  "Training  School  fob  Nurses"  ^ 
At  Charity  Hospital,  N.  Y. 
This  school  was  established  by  the  Board  of  Commissioners  of  Public  Charities 
and  Correction  in  1875,  and  its  administrative  machinery  is  much  less  complicated 
than  that  of  many  of  the  schools. 

The  course  here  covers  two  years,  and  the  nurses  receive  an  allowance  often 
dollars  a  month  for  the  first,  and  fifteen  dollars  a  month  for  the  second  year.  Up 
to  March  1,  1883,  one  hundred  and  fifty-six  nurses  were  graduated  at  this  school, 
the  last  class  numbering  seventeen.  Prizes  are  ofiered  for  excellence  in  exam- 
ination. A  library  of  five  hundred  volumes,  with  a  reading  room  and  piano, 
have  been  contributed  by  friends  in  the  past  year.  The  nurses  are  obliged  to 
live  in  the  hospital  building,  and  to  this  fact  is  probably  due  much  of  the  illness 
which  has  prevailed  among  tliem  at  this  school.  Two  of  the  pupils  contracted 
typhus  fever  in  the  past  year,  but  there  have  been  no  deaths  among  them.  Upon 
the  authority  of  the  chief  of  staff,  under  whose  direction  the  school  prospers, 
it  is  stated  that  the  death  rate  of  the  hospital  has  decreased  sixty  per  cent,  in  the 
past  decades,  and  this  he  attributes  very  largely  to  the  excellent  work  of  the 
trained  nurses ;  and  the  morale  of  the  pauper  patients  is  also  very  much  im- 
proved by  their  refining  influence  in  the  wards.  In  July,  1883,  there  are  nearly 
forty  pupils  in  this  school.  ,    -  . 
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The  "New  York  Hospital  Training  School  for  Nurses." 

As  has  been  shown,  the  earliest  systematic  instruction  to  nurses  in  this  country 
was  given  in  the  New  York  Hospital  at  the  close  of  the  last  century.  The  new 
hospital  buildings  were  opened  on  March  16,  1877,  and  in  April  of  that  year  the 
Board  of  Governors  established  a  training  school  for  nurses,  which  opened  with 
nineteen  pupils,  and  which  has  already  given  diplomas  to  sixty-one  graduates. 

The  government  of  this  school  is  very  simple.  It  is  vested  in  a  lady  principal, 
who  acts  under  the  direction  of  a  committee  of  five  of  the  hospital  governors. 
The  term  of  service  is  only  eighteen  months,  and  the  pupils  are  not  allowed  to 
do  private  nursing  during  this  time.  Nurses  may  be  required  to  remain  for  six 
months  longer  if  the  hospital  service  is  unusually  active.  The  limits  of  age  at 
present  allowed  are  between  twenty-five  and  thirty-five  years,  and  the  average 
age  is  about  twenty-nine  ,  originally  twenty  and  thirty  years  were  the  ages  fixed. 
The  school  is  somewhat  restricted  in  sleeping  accommodations,  having  rooms  for 
only  thirty  nurses,  and  a  great  number  of  applicants  are  refused  each  year.  In 
1882  there  were  one  hundred  and  fifteen  applicants.  Several  new  rooms  are  at 
present  being  added  to  the  dormitory,  which  is  in  a  building  adjoining  the  hos- 
pital. The  head  nurses  only  are  obliged  to  sleep  in  rooms  opening  off  from  the 
wards.  During  the  year  a  number  of  lectures  and  demonstrations  are  given  by 
the  physicians  and  surgeons  of  the  out-door  department  of  the  hospital,  and  by 
the  members  of  the  house  staff ;  and  practical  instruction  is  furnished  at  a  cook- 
ing school  in  the  city.  There  is  no  obstetric  service  connected  with  this  hospital, 
but  efforts  are  made  to  give  the  graduate  nurses  facilities  in  various  lying-in 
institutions.  There  is  no  separate  endowment  fund  for  the  school,  as  it  is  sup- 
ported entirely  by  the  Society  of  tbe  New  York  Hospital.  For  the  year  1882 
the  school  cost  |5,444.  The  nurses  received  ten  dollars  a  month  for  the  first  six 
months,  thirteen  dollars  for  the  second,  and  sixteen  dollars  for  the  third  period 
of  six  months. 

They  are  admitted  at  any  season  of  the  year,  but  preferablv  in  April  or  Octo- 
ber. The  first  commencement  exercises  of  the  school  to  which  the  public  gener- 
ally were  invited,  occurred  on  April  -5,  188.3,  when  nine  nurses  received  diplomas 
and  in  addition  eacli  received  a  gold  badge  appropriately  engraved.    The  gradu- 
ating class  of  the  year  before  numbered  ten. 

Of  the  whole  number  of  sixty-one  graduates,  eleven  were  widowed  or  divorced 
before  admission,  eight  have  since  given  up  nursing  for  different  causes,  and  one 
has  died.  Of  the  one  hundred  and  twenty  "  probationers  "  who  have  entered 
the  school,  seventeen  have  failed  to  graduate  through  ill  health,  nine  through 
misconduct,  fourteen  through  inefficiency,  seven  through  domestic  reasons,  and 
one  has  died. 

The  school  has  already  supplied  four  new  training  schools  with  superintend- 
ents from  amomg  its  graduates,  besides  sending  matrons  and  head  nurses  to 
several  large  hospitals  and  infirmaries;  and  high  commendation  has  been  be- 
stowed upon  the  school  by  the  governors  and  physicians  of  the  hospital  and  by 
such  of  the  public  as  have  had  practical  acquaintaince  with  its  graduates.  The 
comfort  of  the  patients,  and  order  and  discipline  of  the  wards,  have  greatly  im- 
proved since  the  trained  nurses  have  been  admitted  to  them. 

Schools  of  Midwifery. 

There  are  several  excellent  schools  of  midwifery,  where  trained  nurses  who 
have  not  had  experience  in  labor  cases  can  supplement  their  training. 
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The  "Philadelphia  Lying-in  Charity  and  Nurse  School."   This  institution 
was  chartered  May  7, 1832,  for  the  purpose  of  aiding  women  in  labor  at  their  own 
homes.  It  is  controlled  bv  a  board  of  appropriate  officers,  and  eighteen  managers. 
A  "  nurse  charitv,"  having  a  similar  object,  was  founded  in  1838,  with  eight 
■  pupils,  and  this  was  merged  into  the  "  Nurse  School  of  the  Lying-in  Charity"  in 
1840    In  1863,  the  charter  of  the  institution  was  amended,  and  provision  wa^s 
made  for  a  separate  home  for  the  pupil  nurses,  and  subsequently  a.  small  hospital 
was  established.  There  are  at  present  ten  pupil  nurses  connected  with  the  insti- 
tution •  five  were  gradutited  in  1882  ;  and  in  this  year  there  were  tiiree  hundred 
and  ten  applications  for  nurses  to  care  for  outside  cases,  of  which  only  one  hun- 
dred and  seventy  could  possibly  be  supplied.  The  Society  is  supported  by  volun- 
tarv  contributions  and  legacies. 

The  "  Missouri  School  of  Midwifery,"  St.  Louis,  Mo.,  was  opened  in  187o, 
with  a  corps  of  three  instructors. 

One  hundred  and  eighty  pupils  have  been  received  in  all  since  that  time,  and 
of  these  one  hundred  and  seventy-three  have  been  graduated.    There  are  at 

present  sixteen  pupils. 

The  "New  York  State  School  for  Training  Nurses,"  at  the  Homoeopathic 
Maternity  in  Brooklyn,  N.  Y.,  was  opened  in  January,  1873,  with  six  instructor,. 
In  the  past  ten  years  fifty-four  nurses  have  been  graduated,  and  there  are  at  pres- 
ent seven  pupils.  The  course  lasts  only  one  year,  and  the  instruction  is  chiefly 
regarding  the  nursing  of  parturient  women  and  the  care  of  infants. 

The  "College  of  Midwifery,"  New  York  York  City.  This  school  has  been 
duly  incorporated  to  give  practical  and  scientific  instruction  to  midwives.  The 
first  session  opened  on  April  9,  1883,  with  eleven  students  in  attendance^ 
Instruction  is  given  in  English,  German,  French,  or  Spanish,  in  the  form  of 
lectures  demonstrations  and  recitations,  through  a  period  of  three  months;  and 
this  is  supplemented  by  two  months  of  practical  work.  Four  lectures  a  week 
are  given  on  the  subjects  of  anatomy,  physiology,  midwifery,  and  puerperal  dis- 
eases and  the  care  of  infants.  At  the  conclusion  of  the  session  thorough  exam- 
inations are  held.  The  fee  for  the  full  course  is,  with  diploma,  one  hundred  and 
five  dollars.  There  are  a  faculty  of  six  lecturers,  and  a  board  of  eleven  super 
visors  of  whom  the  Mayor  is  chairman ;  and  negotiations  are  now  being  made 
to  open  a  maternity  hospital  in  connection  with  the  college,  in  the  wards  of  which 
•    the  pupils  will  be  required  to  nurse  for  three  months. 

I  am  myself  satisfied  tliat  it  is  not  necessary,  as  a  rule,  to 
keep  these  women  in  a  school  for  two  years.    I  believe  that 
most  excellent  nurses  can  be  obtained  in  a  much  shorter  time 
by  proper  instruction.    I  would,  for  example,  take  a  certain 
number  of  women,  say  twenty  or  thirty;  I  would  give  them 
free  board  and  lodging  for  a  month,  and  I  would  give  these 
women  every  day  a  certain  number  of  lectures  and  a  certain 
amount  of  work  ;  this  would  be  for  the  purpose  of  enabling 
them  to  faithfully  perform  their  duty.    I  believe  such  a  pkn 
as  this  might  be  adopted  at  very  little  expense  to  the  institu- 
tion, and  be  quite  as  efficient  as  those  better  trained  nurses  as 
a  rule.    I  hope  I  have  not  taken  up  too  much  time  on  this 
point,  Mr.  Chairman. 
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Ex-Governor  Hartranftwas  called  upon  to  say  a  few  words. 
Ex-Govei-nor  Hartranft :  Gentlemen: — I  am  obliged,  owing 
to  the  lateness  of  the  hour,  to  make  my  remarks  very  brief. 
The  proposition  to  give  work  to  insane  men  is  a  step  in  the 
right  direction  and  meets  my  hearty  approval.  The  idea  in- 
volved underlies  the  best  results  we  have  ever  achieved  in  the 
way  of  organized  charity.  When  I  was  a  resident  of  Harris- 
burg  we  tried  this  plan  with  gratifying  success.  Subscriptions 
to  a  general  fund  were  taken,  with  which  a  storehouse  was 
opened  and  a  storekeeper  employed.  Men  applying  for  aid 
were  put  to  work  in  a  stone  quarry  and  paid  for  their  labor  in 
supplies  from  the  storehouse.  By  this  system  the  population  of 
the  alms-house  was  kept  down,  street  begging  was  almost  en- 
tirely suppressed,  and,  better  than  all,  those  to  whom  aid  was 
given  had  the  satisfaction  of  knowing  that  instead  of  being 
paupers  they  had  well  earned  all  they  received.  To  the  sub- 
scribers to  this  general  fund  fifty-one  per  cent,  of  the  amounts 
subscribed  was  returned. 

The  law  regarding  the  admission  of  children  to  alms-houses 
I  regard  as  a  very  wise  one,  because  we  all  know  that  children 
brought  up  among  such  surroundings  are  apt  to  graduate  into 
poverty  and  crime  and  eventually  become  permanent  inmates 
of  either  the  alms-house  or  prison. 

Regarding  the  insane  poor  I  would  make  one  suggestion  • 
All  new  cases  ought  to  be  sent  at  once  to  a  State  hospital,  in 
order  that  if  curable  they  may  be  restored  to  health  of  mind 
and  body.  If  found  to  be  incurable,  and  the  counties  where 
they  belong  can  provide  for  them  in  hospitals,  they  should  be 
removed.  No  insane  person  should  be  kept  in  an  alms-house. 
If  their  friends  are  unable  to  provide  comfortably  for  them  at 
home,  the  new  cases,  as  I  have  said,  should  be  sent  to  the  State 
hospitals,  and  the  incurables  should  be  cared  for  by  the  coun- 
ties in  separate  hospitals  for  that  purpose,  until  the  State  is 
prepared  to  treat  them  at  a  more  economical  rate. 

Some  one  in  this  Convention  has  suggested  that  some  better 
name  than  "  alms-house  "  might  be  chosen  to  designate  the 
homes  of  our  unfortunate  poor.  I  quite  agree  with  the  spirit 
of  this  suggestion.  Those  who  are  unable  to  provide  homes 
for  themselves  ought  to  be  properly  cared  for  without  this  ad- 
dition of  a  stigma  which  is  so  generally  regarded  as  adding 
disgrace  to  misfortune. 

The  Convention  then  adjourned  to  meet  again  on  Wednes- 
day morning  at  9  A.  M. 
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SECOND  DAY— FIRST  SESSION. 


October  10,  1883. 

The  Convention  was  called  to  order  at  10  A.  M.,  by  the 
Vice-President,  Charles  S.  Snyder,  of  Philadelphia. 

The  following  communications  and  invitations  were  read, 
Rnd  rGCGivcd  '. 

The  General  Convention,  House  of  Deputies, 

Philadelphia,  Pa.,  October  9th,  1883. 
To  James  W.  Walk,  M.  D.,  Kec.  Sec'y  of  the  Joint  Committee : 

Mv  Dear  Sir  am  instructed  by  the  President  of  the  House  of  Deputies  of 
the  General  Convention,  on  behalf  of  the  House  of  Deputies,  to  accept  >yith  man5^ 
thanks  the  kind  invitation  tendered  by  you  from  the  "Association  ol  Directors  of 
the  Poor  of  Pennsylvania."  I  remain,  my  dear  sir,  yours  truly, 

the  i  oor  01         y  ^  ^  MiLLER,  Ass't  Sec'y  of  the  House  of  Deputies. 

GiRARD  College,  October  8,  1883. 
Dear  ^ir.— Please  accept  for  yourself  and  the  members  of  your  Convention  an 
invitation  to  .isit  Girard  College  on  ^^^^f^,^^  "^h  mst  _  ^^^^^^^^^ 

To  the  President  of  Convention,  Directors  of  the  Poor. 

Philadelphia,  September  28,  1883. 
To  the  Association  of  the  Directors  of  the  Poor  of  Pennsylvania  : 

GentUmen  ~l^^^^  charged  by  the  Board  of  Managers  of  the  House  of  Refuge 
toSeTto  you  tlieir  cordial  invitation  to  visit  the  institution  on  Thursday,  the 
11  th  dav  of  October.  Do  me  the  favor  to  inform  me  at  your  earliest  convenience 
iow  inv  members  of  the  Association  tlie  Managers  may  hope  to  have  the  pleas- 
■  rJoTrecei'^ing,  and  at  about  what  hour  they  will  arrive  at  the  House, 
uieotieceiv   ^,  Verv  respectfully  yours,  James  J.  Barclay, 

President  of  the  House  of  Refuge,  No.  219  S.  Sixth  Street. 

PENN'A  INSTITUTION  EOR  THE 

■^XrI;'^We's?all'be  glad  to  receive  the  gentlemen  any  time  they  may  find 

Lool  at^mbTe'nd  gfve  then,  an  exhibition  of  vocal  and  instrumental  music, 
reading  the  raised  type,  etc.,  etc.,  ■^^J^^'il^^.I^Mk  Principal. 

PENN'A  I------- F--:-;:™"co^  gSer  4ri883. 

To  the  Convention  of  the  Directors  of  the  Poor  :  j,„.;r,o- 

many  or  all  of  you,  as  may  be  possible.      j^^^^^^j^^N  Superintendent. 

(In  addition  to  the  above  invitations  the  President  received 
a  number  from  other  institutions,  inviting  the  Association  to 
visit  them.  It  was  intended  to  have  the  invitations  printed 
in  the  Appendix  to  this  report,  but  they  become  mislaid  and 
this  could  not  be  done.) 
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Dr.  Cadwalader,  for  the  Committee  on  Legislation,  then  sub- 
mitted the  report  of  the  Committee,  prefacing  the  following 
remarks : 

In  presenting  this  report  for  the  Committee  on  Legislation 
I  should  say  that  Mr.  Sypher,  the  Chairman  of  the  Committee! 
expected  to  be  present,  and  it  was  not  until  yesterday  after- 
noon that  I  received  a  telegraphic  dispatch  from  him,  stating 
that  he  had  been  unexpectedly  detained  in  St.  Louis  by  pro- 
fessional engagements,  and  asking  me  to  prepare  the  report  for 
the  Committee. 

EEPORT  OF  COMMITTEE  ON  LEGISLATION. 

Your  Committee  on  Legislation  would  report  that  they  have  acted  under  the 
ollowing  resolutions  of  the  last  Convention  held  at  Somerset,  in  September, 
lo82,  VIZ. :  '  I  ) 

Eesolved  That  ^^■e  recommend  the  Commonwealth  to  make  a  reduction  in  the 

"a  nTt^lXd'sivr      ''"t  """'TL  in  «^  asvh  m 

so  as  not  to  exceed  M.75  per  week,  and  that  the  State  Board  of  Public  Charities 
be  empo^yered  to  select  and  transfer  such  indigent  insane  persons  as  thev  deem 
proper  from  the  county  alms-houses  to  the  Statue  asylums  for  ea^e  and  treatment 

iJesofcerf,  That  in  the  opinion  of  this  Convention,  founded  upon  Ion"  exnerience 
and  observation  the  cost  per  capita  of  the  custody'  of  the  ind  gentTnmates  of  h^ 
State  hospitals  for  the  insane  should  not  exceed  tlie  sum  of  f  3 Jo  a  week 

Eesolved,  That  a  Committee  on  Legislation  of  seven  members,  together  with  an 
additional  member  from  each  county  and  society  renre>iPnipH  Vn  t  ;  7  • 
be  appointed,  to  which  shall  be  referred  t^:  ^lZ:  7Si^::^(:::'iZ' 
ing  to  that  subject,  with  instructions  that  the  Committee  presenUl  em  to  the  n^^^^^ 
Legislature  and  urge  the  enactment  of  the  laws  therein  recommenld  and  fo, 
that  purpose  to  co-operate  with  the  State  Board  of  Charities  llZ  commL  Z 
recently  appointed  by  Governor  Hoyt  and  the  Committee  of "L'\la^e  Medicd 

_  i^esoW,  That  we  re-affirm  tlie  declarations  made  by  the  Conventions  at  Har 
Srp^oor-lires!^"'^  "  '''''  °"  °^       --ova/of  chllJ^^n 

The  declaration  at  Harrisburg  was  as  follows  : 

Eesolved,  That  we  recommend  the  passage  of  an  Act  of  the  Legislature  of  the 
Commonwealth  prohibiting  the  commitment  of  children  between  two  a^K-teen 
years  of  age  to  anvjail  or  poor-house,  and  make  the  violation  oTthrAct  a  misdo 
meanor.  punishable  with  penalties.  imscie- 

The  declaration  at  Erie  was  as  follows  : 

Resolved  That  representatives  of  this  Convention  be  instructed  to  confer  with 
representatives  to  the  Legislature  from  their  several  c.>unt  e  Tr^i  i  upon  tl  en 
hou~  '""'^"-^     '       P'-^J'ibiting  the  patting  of  eliATr J^^in  llZ 
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On  December  27th,  the  following  circular  was  addressee!  by  the  Chairman  of 
the  Committee,  together  with  copies  of  the  foregoing  resolut.ons  to  the  several 
members  of  the  Committee  :  P„n.ADELPHiA,  Deeember  27th,  1882. 

Dear  Sir  :  The  Convention  of  the  Association  of  the  Directors  of  the  Poor  of 
the  SItfof  Pennsylvania,  held  at  Somerset  in  September  l-^e-ffi-d 
declarations  of  previous  Conventions,  looking  to  the  remova  of  the  indigent 
insane  and  of  children  from  the  county  poor-houses.  Eesolutions  were  adopted 
whtcl  are  appended  hereto,  declaring  it  to  be  the  sense  of  the  Conven Uon,  hat 
roper  cLL  of  the  indigent  insane  should  be  transferred  to  ^  «  f  U -  - 
als  now  provided  for  that  purpose,  that  the  cost  of  maintenance  should  be  shared 
equallv  1^-  county  and  State,  and  that  the  sum  of  $3.50  per  capita  a  week  should 
be  a  maximum  for  the  whole  cost  of  such  maintenance.  A  committee  of  sev  n 
memier:  together  with  one  additional  member  fi.m  each  a.d  soci^^^ 

represented  in  the  Association,  was  appointed,  to  which  was  refeired  the  resolu 
he  Convention,  with  instructions  that  they  be  presented  to  the  Legislature 
ll  its  next  session,  and  that  the  enactment  of  laws  giv  ng  effect  to  these  resolu- 
tions should  be  urged  upon  the  attention  of  the  Assembly. 

The  Committee  was  instructed  to  co-operate  with  the  State  Board  of  Public 
Charities  the  Commission  of  Inquiry,  appointed  by  Gov.  Hoyt  and  the  comm.t- 
^e  a^lointed  by  the  State  Medical  Society  for  this  purpose.     The  chairman  of 
he      nmittee  assumes  that  he  is  not  called  upon  to  repeat  here  the  dec  ara  ions 
or  arguments  so  cogently  presented,  and  that  appear  in  the  published  reports  ot  the 
Contentions  in  behalf  of  the  humane  provisions  proposed  for  the  proper  prote  - 
ion  of  the  indigent  insane  and  the  dependent  children  so  peculanly  ui  oi  tun  ate 
through  their  helpless  condition.    In  the  appointment  ot  the  committee  it^  v 
the  intention  that  its  members  should  consult  with  the  members  elect  of  the 
r.e.islature  from  their  respective  counties  and  inform  them  of  the  recommend  - 
tions  of  the  Convention,  and  request  them  to  give  their  attention  and  support  to 
the  efforts  to  secure  proper  legisation  for  the  attainment  of  these  --''t  ^  J'- 
Chairman  accordingly  suggests  that  you  will  so  lay  the  matter  before  the  member,, 
of  the  Legislature  from  your  county.  + 
It  may  be  proper  to  add  liere  that  the  urgency  for  the  transter  ot  the  indigent 
■JIZZ  JsL  hospitals  was  affirmed  in  strong  terms  l>y  the  Convention  ^^^^^ 
at  Harrisburg  in  1880,  and  that  the  reasons  then  presented  have  been  o-^ed 
by  the  opinions  in  consultation  with  persons  most  intimately  connected  with  th 
care  of  the  indigent  insane  throughout  the  State.     Five  State  hospitals  have 
been  erected  at  a  large  cost  for  the  express,  pnrpcse  of  caring  for  this  ™ost  pitia- 
ble closs  of  public  dependents.    Motives  of  economy,  as  well  as  those  of  human- 
ity therefore,  require  the  provision  by  law  now  proposed;  otherwise  the  good 
intentions  of  the  State  will  be  defeated  through  the  inability  of  the  counties  to 
pav  the  present  per  capita  rates  charged  by  the  State  hospitals  and  the  increas- 
ng  disposition  to  provide  for  tlieir  insane  under  county  provision  at  more  mod- 
erate rates,  where  Uie  insane,  as  has  been  shown  by  reports  of  the  Conuention, 
suffer  from  the  want  of  tlie  proper  safe-guards,  the  insufficient  appointments  in 
buildings,  the  supervision  of  skilled  attendants  and  of  expert  medical  treatment. 
Enclosed  is  a  list  of  the  membership  of  the  committee.  _ 
Communications  should  be  addressed  to  Mr.  E.  D.  McGonnigle,  38  Union  Ave- 
nue, AlleghenyCity,  Secretary  of  the  Commitiee,  or  to  the  Chairman,  No.  625 
Walnut  Street,  Philadelphia.  ^^^^^^^  ^  Chairman. 
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endllec^-'"""'**^'  ''''  ''"'"^  ^*  ^""'"'^'''S  and  the  bills  were  drafted 

1.  An  Act  to  prohibit  the  receiving  and  detaining  of  children  in  ahns-houses 
and  poor-houses,  and  to  provide  for  the  care  and  education  of  .such  children 

2.  An  Act  to  provide  for  the  care  and  treatment  of  the  indigent  insane  of  the 
several  counties  of  the  Commonwealth  in  the  State  hospitals  for  the  insane. 

The  bills  were  framed  in  accordance  with  the  spirit  of  the  instructions  con- 
veyed m  the  resolutions  of  the  Convention  at  Somerset 

Members  of  the  committee  attended  the  meetinc,  of  the  Legislature  immedi- 
ately after  US  organization  and  the  bills  were  presented  in  both  the  Senate"and 
the  House  at  that  time  and  referred  to  the  appropriate  committees 

The  Committee  were  at  pains  while  at  Harrisburg  to  explain  to  members  of 
the  committees  of  the  Houses  the  provisions  of  the~  bills,  and  ascertained  that 
a  very  favorable  disposition  existed  in  both  Houses  towards  the  measures  propos- 
ed During  the  subsequent  proceedings  both  in  committee  as  well  as  upon  their 
reading,  modifications  were  made  in  each  bill  and  thev  were  finallv  passed'a 
the  close  of  the  session,  in  the  following  form  :  ' 

"AN  ACT 

To  prohibit  the  receiving  and  detaining  of  Children  in  Alms-houses  and  Poor- 
houses,  and   to  provide  for  the  care  and  education  of  such  children 

"Sectiox  1  Be  it  enacted  by  the  Senate  and  House  of  Representatives  of  the 
Commonwealth  of  Pennsylvania  in  General  Assemblv  met.  and  it  i,  herebv 
enacted  by  the  authority  of  the  samo :  It  shall  not  be  lawful  for  the 
overseers  or  guardians  or  directors  of  the  poor  in  the  several  counties 
cities,  boroughs  and  townships  of  this  Commonwealth  to  receive  into  or  retain 
in  any  Alms-house  or  Poor-house,  any  child  between  two  and  sixteen  years  of  a.e 
for  a  longer  time  than  sixty  days,  unless  such  child  be  an  unteachable  idiot  an 
epileptic,  or  a  paralitic,  or  otherwise,  so  disabled  or  deformed  as  to  render  it 
incapable  of  labor  or  service. 

"Sec.  2.  It  shall  be  the  duty  of  said  overseers  or  other  persons  having  charge 
of  the  poor,  to  place  all  pauper  children  who  are  in  their  charge,  and  who  a're 
over  two  years  of  age  (with  the  exception  named  in  the  first  section  of  this  Act) 
.n  some  respectable  family  in  this  State,  or  in  some  educational  institution  or 
home  for  children  ;  and  one  of  the  said  officers  shall  visit  such  children  in  person 
or  by  agent  not  less  than  once  every  six  months,  and  make  all  needful  inquiries 
as  to  their  treatment  and  welfare,  and  shall  report  thereon  to  the  board  of  over- 
seers or  other  officers  charged  with  the  care  of  such  children. 

"Sec.  .3.  It  shall  be  lawful  for  any  county  or  for  two  or  more  counties  in  this 
Commonwealth  acting  together  to  establish  and  maintain  an  industrial  home  for 
the  care  and  training  of  children,  but  such  institution  or  home  shall  be  remote 
from  any  alms-house  or  poor-house  and  entirely  disconnected  from  the  same  and 
under  separate  management  from  the  Keeper  of  the  Poor-house. 

•  "wT'  \  ^1'"'  ^''-'l^^^  ^'^  of  J^'nuary,  one  thousand 

eight  hundred  and  e.ghty-four,  and  all  Acts  of  Assembly  or  parts  of  Act.  incon- 
sistent therewith  are  hereby  repealed  from  that  date." 

"AN  ACT 

To  provide  for  the  care  and  treatment  of  the  indigent  insane  of  the  .everal 
counties  of  the  Commonwealth  in  State  hospitals  for  the  insane. 
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"  Section.  1.  Be  it  enated  by  the  Senate  and  House  of  Representatives  of  the 
Conlonwealth  of  Pennsylvania  in  General  Asse.nbly  met  -d  U  .  Ijere^ 

.  u    .1       .1  ^.Uv  nf  the  same  That  whenever  the  State  Board  ot  Commis 
acted  by  f^^^^^^^,^,  U  expedient  to  transfer  any  such  indigent 

poor,  to  ^.  7   7  7  shall  deem  it  best,  he  shall  make  an  order 

tZ^:^':::^:^^^^^^^^^^  pe-n  to  the  state  hospital  for  the  proper 

''''tc  2     That  the  cost  per  capita  of  the  care  and  treatment  of  the  indigent 

•  \t«te  hospitals  for  the  insane  shall  not  exceed  the  sum  of  three  dollars 
r^c'ir^Xtwhich  shall  include  all  charges  e.ce,t  ,o^ir,,  for  ^.K 
the  charge  shall  not  exceed  fifty  cenUfor  each  week. 

.  SEC  3     That  the  expense  of  the  care  and  treatment  of  the  .nd.gent  m.ane 

•  M  S.L  hospitals  for  the  insane,  shall  be  divided  between  the  State  and  the 
'""^^^t^^^  the  maximum  charge  to  the  county  shall  not  exceed 
In^Sng      :trges,  the  sum  of  t.o  dollars  a  week  for  each  person." 

T       t„  ctntP  for  the  information  of  the  Convention,  the 

niade  in  the  respective  Acts.  They  are  .xs  follows  : 

^^^'t^"^^^^  by  the  insertion  of  the  clause  pern^itting  children 
to  be  retained  in  alms-houses  for  a  period  of  sixty  days. 

Z  r^;:^X^S:mS::;powered  the  State  Board  of  Char- 
,  — r;  Indigent  ins^e  p—  "ftl.  .or  an.^- 

ties  as  they  should  deem  proper  to  for  ,  ^ule  shall  be  re- 

provides  that  in  a  .ue^tion  ol  such  ^f^^^^"^^^,^^^  President 
ferred  by  the  Commissioners  of  the  State  Ho^ia  oi 
T\Z  of  the  Court  of  Common  Pleas  of  the  proper  county. 

2    The  clause  for  allowing  a  maximum  charge  for  clothing  ot  hfty 
^ontfi  for  each  week  has  been  added.  ,  . 

rinllnr  and  seventy-five  cents  for  each  person. 


be  discharged.  Committee  of  Seven. 

J.  K.Sypher,  Chairman  ^SSfJt 

Geo.  L.  Harrison   RpadinL' 

Hon.  Heister  Clymer  ili.SSurg. 

Henry  McCormick.  . ...^..^  Philadelphia. 

Chas.  E.  Cadwalader,  M.  D  L^iford 


Cadwa.aner,   .;;.::;..Bedford. 

\Vm.  Hartley.....   Pittsbureh. 

Kev.  E.  R.  Donehoo  iittsmirgn. 
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Additional  Members  of  Committee  from  Counties  and  Societies 

Represented. 

Adanm  County  D.  A.  Behlen,  Gettysburg. 

Allegheny  County  Rev.  E.  R.  Donehoo,  Pittsburgh. 

County  Home  District  W.  J.  Steen,  Mansiield  P.  0. 

Allegheny  City  Home  District  W.  F.  Trimble. 

Pittsburgh  City  Home  District  R.  E.  Mercer,  Pittsburgh. 

Armstrong  County  Joseph  Buffiington,  Kittanning. 

Beaver  County  Hon.  Danl.  Agnew,  Beaver. 

Bedford  County  Hon.  R.  C.  McNamara,  Bedford. 

Berks  County  Hon.  George  Stitzel,  Reading. 

Blair  County  D.  S.  Brumbaugh,  Roaring  Spring. 

Bradford  County  E.  B.  Coolbaugh,  Towanda. 

Bucks  County  Thomas  AV.  Trege,  Doylestown. 

Butler  County  Hon.  J.  P.  Thompson,  Butler. 

Cambria  County  Hon.  G.  W.  Easly,  Johnstown. 

Cameron  County  Hon.  John  Brooks,  Emporium. 

Carbon  County  R.  Q.  Butler,  Mauch  Chunk. 

Centre  County  Hon.  Danl.  Rhodes,  Bellefonte. 

Chester  County  Edwin  James,  West  Chester. 

Clarion  County  C.  A.  Rankin,  Clarion. 

Clearfield  County  W.  H.  Dill,  Clearfield. 

Clinton  County  H.  T.  Beardsly,  Lock  Haven. 

Columbia  County  D.  A.  Beckly,  Bloomsburg. 

Crawford  County  James  Scowdon,  Meadville. 

Cumberland  County  

Dauphin  County  Geo.  W.  Porter,  Harrisburg. 

Delaware  County  Chalkley  Harvey. 

Elk  County  

Erie  County  Joseph  Henderson,  Erie. 

Fayette  County  Squire  Edwards.,  Vanderbilt,  P.  O. 

Forest  County  Hon.  N.  P.  Wheelan,  Tionesta. 

Franklin  County  Benj.  Chambers,  Cliambersburg. 

Fulton  County  Dr.  E.  S.  Duffield. 

Huntingdon  County  J.  H.  Isett,  Spruce  Creek. 

Indiana  County  Hon.  Thos.  St.  Clair,  M.  D.,  Indiana. 

Juniata  County,  Thos.  A.  Elder,  Mifllin. 

Jeffe'-son  County  H.  L.  Blood,  Brookville. 

Lancaster  County  Henry  Musser,  Lancaster. 

Lawrence  County  Geo.  W.  Permar,  New  Castle. 

Lackawanna  County  Hon.  Lewis  Pughe,  Scranton. 

Lebanon  County  A.  Wilhelm,  Lebanon. 

Lehigh  County  E.  W.  Wright,  Allentown. 

Luzerne  County  Wm.  Cunningham,  Wilkes-Barre. 

Lycoming  County  Jas.  H.  Perkins,  Wiliiamsport. 

McKean  County  W.  A.  Williams,  Smethport. 

Mercer  County,  M.  Hazen,  Mercer. 

Mifllin  County  G.  W.  Elder,  Lewistown. 

Monroe  County  F.  H.  Smith,  Stroudsburg. 

Montgomery  County  John  A.  Richter,  Wm.  Penn  P.  O.  _ 
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Moutoiir  County  Peter  Baldy,  Danville.  •,  . 

Northampton  County  Berge  Pearson,  Easton. 

Northumberland  County  W.  C.  Montgomery,  Sunbury. 

Perry  County  G.C.  Snyder,  Liverpool  P.  0. 

Pike  County  Chauncy  Thomas,  Milford. 

Potter  County  Hon.  D.  C.  Larrabee,  Coudersport. 

Philadelphia  County  E.  F.  Hoffman,  Philadelphia. 

Philadelphia  Co.  (Oxford  and  Lower  Dublin)  Chas.  S.  Snyder,  Phila. 

Ikill  County  Wm.  Neifert,  Pottsville. 

Snyder  County  Thos.  J.  Smith,  Middleburg. 

Somerset  County  Danl.  Kimmel,  Somerset. 

Sullivan  County  Wm.  Meybert,  Laporte. 

Susquehanna  County  M  C.  Tyler,  Montrose.  .  .. 

Tioga  County  D.  Bacon,  M.  D.,  Wellsboro. 

Union  County  Saml.  Blair,  M.  D.,  Lewisburg. 

Venango  County  Hugh  Craig,  Franklin. 

Warren  County  Hon.  Saml.  P.  Johnston,  Warren. 

Washington  County  John  C.  Sloan,  Buffalo  Village  P.  0. 

Wayne  County   . 

Westmoreland  County  John  Herbert,  Greensburg. 

Wyoming  County  

York  County  Wm.  Gilberthorp,  York. 

^ss'n  of  Directors  of  Poor  E.  D.  McGonnigle,  AlKgheny  City. 

Philadelphia  Society  for  Organizing  Charity  H.  L.  Wayland,  D.  D. 

In  the  foregoing  report  I  have  merely  stated  the  proceedings  of  the  Committee 
without  commenting  upon  the  terms  of  the  new  laws,  as  the  absence  of  the  chair- 
man and  the  impossibilitv  at  this  time  of  calling  the  committee  together  prevents 
ihe  expression  of  any  recommendations  or  measures,  that  the  committee  might 
otherwise  have  desired  to  bring  forward  for  the  purpose  of  promoting  the  more 
effectual  carrving  out  of  the  provisions  of  the  laws.    I  can  say  personally,  how- 
ever, that  in  a  recent  visit  to  Louisville,  Ky.,  as  a  delegate  of  the  National  Con- 
ference of  Charities  and  Correction  held  there  that  I  had  the  opportunity  of 
consulting  representatives  of    the]  child-caring  institutions  and  of  the  State 
hospitals  forrthe  insane,  as  .well  as  county 'authorities  of  different  States  in 
reoard  to  the  terms  of  the  two  Acts,  and  can  say  that  they  were  generally  ap- 
proved, and  that  I  heve  received  letters  from  a  number  of  the  persons  in  the 
country  who  have  been  chiefly  active  in  promoting  legislation  in  the  interest  ot 
the  classes  to  be  affected  by  these  laws  cordially  congratulating  us  upon  the  pro- 
curement of  this  legislation. 

In  reoard  to  the  children's  Act,  criticisms  offered  have  been  to  the  clause 
authorizing  the  retention  of  children  for  a  period  of  sixty  days  in  the  poor- 
house,  also  to  Section  3  permitting  the  establishment  of  industrial  homes  by 
county  athorities,  and  in  the  absence  of  any  penalty. 

1  am  informed  that  the  Children's  Aid  Soicety  and  Bureau  of  Information  are 
here  prepared  to  offer  the  services  of  their  society '.in  aiding  the  county  authorities 
through  the  State  in  the  disposition  of  children  under  the  terms  of  the  law^  I 
also  see  with  us  representatives  from  the  NorthernHome  for  Friendless  Child- 

ren. 
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In  respect  to  the  law  concerning  the  indigent  insane,  it  would  appear  that 
there  is  a  capacity  in  our  State  hospitals  for  upwards  of  1,000  additional  patients, 
and  in  the  opinion  of  the  Secretary  of  the  State  Board  of  Charities  the  number 
of  the  indigent  insane  that  may  be  eligible  during  the  present  year  for  transfer 
to  the  State  hospitals  would  not  number  probably  over  500. 

It  is  also  believed  that  this  number  can  be  readily  accommodated  in  one  or 
more  of  the  hospitals  in  accordance  with  the  terms  of  the  bill  without  the  ne- 
cessity of  invoking  the  jurisdiction  of  the  courts. 

After  the  conclusion  of  the  report  Dr.  Cadwalader  kindly 
extended  an  invitation  to  the  members  of  the  Convention  to 
spend  the  evening  at  his  residence. 

Vice  President :  You  have  heard  the  Report  on  Legislation, 
what  is  your  pleasure  ?  . 

On  motion,  the  report  of  the  committee  was  received  and  the 
committee  was  discharged  with  thanks. 

Mr.  McGonnigle:  Mr.  President,  this  kind  invitation  of  Dr. 
Cadwalader  we  knew  of  by  reference  to  the  programme,  but 
this  personal  invitation  from  the  doctor  should  be  accepted 
formally.     I  move  that  we  accept  the  same  with  thanks. 

Agreed  to. 

It  might  be  well  to  state,  in  explanation,  that  there  is  no 
penalty,  as  you  notice,  in  the  children's  Act  for  the  violation 
of  its  provisions,  and  it  was  thought  by  some  that  if  we  did 
not  see  tit  to  obey  the  law  there  was  no  misdemeanor  commit- 
ted, and  there  was  no  default.  But  Sec.  42  of  the  Act  of  1836, 
(the  general  poor  law,)  provides  that  any  overseer  or  director 
of  the  poor  who  shall  neglect  or  refuse  to  perform  any  duty 
enjoined  on  him  by  law  shall  be  guilty  of  a  misdemeanor 
punishable  by  tine  not  exceeding  one  hundred  dollars  ;  so  that 
while  we  have  no  penalty  in  this  Act,  we  do  have  it  in  the 
general  Act. 

Mr.  H.  H.  Phillips,  the  Second  Vice  President,  took  the' 
chair,  at  the  request  of  Mr.  Snyder,  the  First  Vice  President, 
who  spoke  as  follows  : 

Ladies  and  Gentlemen,  and  Felluw  Members  of  the  Conven- 
veution  : — I  being  onw  of  the  pioneers  of  this  very  subject,  and 
one  of  the  promoters  of  this  very  Act,  it  seems  proper  and 
right  that  I  should  say  some  few  words  in  regard  to  this  Act, 
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and  with  relation  to  the  children  that  have  been  taken  from 
the  homes.    It  is  a  new  Act  that  has  just  been  passed,  and 
perhaps  some  of  the  members  of  the  different  organizations 
in  this  State  do  not  know  anything  about  it.    Perhaps  I  can 
enlighten  them  somewhat  on  this  subject,  and  show  them  a 
little  of  the  working  of  our  institution.    You  are  all  well 
aware  that  children  brought  up  in  poor-houses  always  remain 
there  and  become  paupers  themselves.    I  have  found  that  we 
now  have  in  our  institution  old  men  who  were  born  there, 
raised  there  and  are  still  inmates  of  our  institution.  We  have 
others  who  have  been  placed  out  there  and  who  have  stayed 
there,  and  are  there  yet;  and  oh,  how  well  I  recall  those  Avords 
delivered  here  yesterday  expressing  a  desire  that  the  time 
would  come  when  the  name  of  these  institutions  shall  be 
changed  from  poor-house  to  some  other  name  and  to  some 
other  title.     I  heard   the   remark  made   only   last  night 
upon  the  streets,  "  You  are  from  the  pooi'-house."    When  a 
child  has  been  taken  to  any  of  our  alms-houses  or  asylums, 
it  sticks  to  them  after  they  have   grown  up.    Who  will 
go  and  take  these  people   out— take   these   children  out 
from  there  an  d  take  care  of  them?    While  they  remain 
there  no  one  seems  to  want  to  have  anything  to  do  with  them. 
I  have  tried  it  in  all  its  varied  forms,  and  I  know  some- 
thing about  the  matter.    Several  years  ago  we  had  a  num- 
ber of  children  in  our  institution.    We  had  placed  them 
around  among  the  different  farmers,  and  they  were  sent  back 
to  us;  and,  as  many  of  you  will  remember  the  remarks 
that  I  made  at  Erie :  We  had  one  incorrigible  boy  that  no- 
body would  receive,  who  was  born  and  raised  in  the  institu- 
tion.   When  he  was  fourteen  years  of  age  he  was  skilled  in 
vice  and  immorality  ;  nobody  would  receive  him,  and  there 
he  was,  being  brought  up,  you  may  say,  ready  for  the  peni- 
tentiary.   I  remember  sending  him  on  an  errand  to  a  dealer 
or  storekeeper,  and  in  a  very  little  while  after  he  came  back  the 
dealer  came  over  and  said  that  he  had  missed  a  nice  pocket 
handkerchief.    We  called  the  boy  up  and  examined  him,  and 
found  that  he  had  taken  it  and  hid  it  in  his  clothes.  That 
was  the  result  of  the  influences  by  which  he  had  been  sur- 
rounded.   He  was  just  starting  out  on  a  course  of  stealing 
and  getting  himself  ready  for  the  penitentiary.    I  then  tried 
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to  devise  some  means  whereby  we  could  keep  this  child  out  of 
that  course,  that  he  might  become  a  useful  member  of  society, 
and  to  devise  a  means  whereby  all  these  children  might  be- 
come useful  members  of  society  and  useful  men  and  women. 
We  thought  the  matter  over,  and  through  the  kindness  of 
some  of  the  ladies,  the  Pauline  Home  in  Germantown  was 
organized  to  take  the  children  from  the  Germantown  poor- 
house  and  provide  for  them.   They  found  that  if  their  accom- 
modations were  enlarged  that  they  might  take  others,  and 
they  applied  to  the  (3xford  and  Lower  Dublin  Poor  Institution 
to  take  their  children.    The  subject  was  brought  up  and  dis- 
cussed in  all  its  bearings,  and  we  estimated  the  cost  of  keeping 
these  children  to  be  $1.25  per  week.    These  ladies  kindly 
consented  to  take  the  children  at  that  price  and  care  for  them. 
I  was  delegated  to  take  the  children  over  to  the  Home, 
and  among  the  first  I  took  was  this  large  boy  I  was  talking 
about ;  they  were  loth  to  receive  him  ;  they  were  afraid  of 
him  ;  they  were  afraid  that  his  conduct  would  influence  others. 
I  then  .said  to  them,  "  Ladies,  take  this  boy  at  this  time,  and 
any  time  that  you  are  not  satisfied  with  him  we  will  take  him 
l?ack."    I  left  them  all  there  and  went  away    Two  weeks 
afterwards  I  paid  an  official  visit  there,  and  the  Matron 
who  had   charge  there  said  to   me,  the  children   are  at 
school,  Avould  I  not  call  in   there  when  they  assembled? 
I  said  yes;  I  went  about  some  business,  and  called  there 
about  twelve  o'clock;  the  children  had  just  returned  from 
school,  I   think,  and  were  all  assembled  in  a  little  out- 
room.    I  was  in  hopes  .some  of  the  ladies  from  the  Pauline 
Home,  Germantown,  were  here,  and  that  they  would  explain 
these  things  for  themselves,  but  I  am  now  giving  you  the 
practical  workings  of  this  institution.    They  were  called  in, 
and  they  assembled   around    the   table;   then   this  large 
bad  boy,  as  they  call  him,  was  taken  to  the  head  of  the  table, 
and  he  asked  a  blessing  in  a  way  that  I  thought  the  boy 
never  could  be  brought  to  do.     In  about  two  weeks  they 
had  worked  around  the  heart  of  this  boy,  and  they  had  so 
interwoven  him  with  themselves  that  he  was   as   a  little 
baby.    He  sat  there  and  asked  the  blessing  in  away  that 
pleased  me ;  many  an  older  and  better  person  would  have 
blushed.     They  ate   their   meal    in   silence  and  retired. 
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When  I  took  this  news  home  to  my   board   of  directors 
what  do  you  think  they  said'.?     They  said,  "  Mr.  Snyder, 
you  are  exaggerating  this  thing— it  cannot  be."     I  said, 
"Gentlemen,  pay  a  visit  there  as  I  have,  see  for  yourselves, 
and  know  for  yourselves  the  workings  of  this  institution. 
And  that  is  where  one-half  of  us  make  a  mistake ;  we  depend 
upon  others  to  do  this  thing,  to  go  and  see  and  let  them  do  it, 
when  we  should  go  ourselves.    I  always  make  it  a  point  to 
o-o  myself,  and  then  I  can  act  intelligently.    In  placing  these 
children  out  in  tamilies,  we  don't  lose  control  over  them  ; 
we  have  control  over  them  wherever  they  are  placed,  and 
they  are  not  placed  out  without  our  consent.    These  ladies, 
in  procuring  a  place  for  this  boy   wrote   to   us,   and  we 
acquiesced  in  what  they  were  doing,  and  the  boy  was  placed 
upon  trial.    I  think  it  is  seven  years  since  the  boy  has  been 
placed  there,  and  he  is  one  of  the  brightest  and  most  intelli- 
gent boys  that  vou  would  meet.    His  mind  has  been  watched 
over  and  improved ;  he  is  now  occupying  a  responsible  position, 
and  sometime  I  will  bring  him  to  the  Convention  and  show 
him  to  you,  and  let  you  see  and  hear  all  that  we  have  done 
for  him    In  six  months  we  lost  charge  of  all  these  children  ; 
I  say  we  lost  charge  in  a  pecuniary  way,  but  they  never  ceased 
to  be  of  interest  to  us;  they  are  a  charge  upon  us,  and  will  be 
until  they  become  men  and  women  for  themselves.    We  have 
the  oversightof  them,  and  they  are  now  all  gone.  Since  then  we 
have  a  number  of  children  that  have  been  placed  there,  and  they 
are  all  -one.    Where  are  our  children  now  that  had  been 
accumufating  on  our  hands  for  years?    They  are  now  being 
brought  up  to  some  useful  trade  and  occupation,  and  they  all 
will  become  ornaments  to  society  and  useful  members  thereof. 
I  would  simply  state  here  that  in  all  my  intercourse  in  society 
I  am  of  the  opinon  that  the  different  trades  unions  are  a  great 
mistake.  There  is  one  of  the  greatest  of  mistakes  made  herein 
the  rearing  of  children.  If  you  have  a  son  or  daughter  to  place 
atany  trade, thetradesunionssayyoushallnotemploy  him  ;  you 

shall  not  apprentice  him  to  any  trade.  When  I  was  a  boy  my 
father  was  a  blacksmith;  I  learned  everything  about  black- 
smithing  ;  then  I  went  to  farming  and  learned  everything 
about  farming.  When  you  are  placing  a  boy  at  a  trade  now 
he  only  learns  one  part  of  it-only  gets  one  idea,    it  takes 
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eight  or  nine  men  to  make  a  shoe  ;  the  same  number  to  make 
a  wagon  ;  one  man  does  the  trimming,  another  the  painting, 
and  so  on.  When  you  put  a  boy  to  a  trade  and  he  comes 
home,  he  knows  nothing  about  it ;  he  only  knows  one  branch 
of  it.  This  has  been  caused  through  the  advance  in  machin- 
ery and  the  scarcity  of  help  ;  these  people  take  new  hands  and 
train  them  to  certain  portions  of  the  work,  and  then  know 
notiiing  else. 

The  Vice- President :  I  would  now  call  on  Mrs.  x4.mes,  of  the 
Children's  Aid  iSociety. 

Mrs.  Ames  then  addressed  the  Convention  as  follows  : 

Mr.  President,  and  Ladies  and  Gentlemen  of  the  Conven- 
tion :  Last  year,  when  Mrs.  Puncheon  appeared  at  your  Som- 
erset meeting,  the  Children's  Aid  Society  received  a  very  kind- 
ly hearing  ;  and  in  view  of  the  new  law  which  requires  the 
removal  of  children  from  the  alms-houses  of  the  State,  I  an^ 
glad  to  speak  of  the  provision  which  our  society  deems  best 
for  the  children  and  for  the  public  welfare.  We  are  ready  to 
present  the  method  by  which  we  provide  for  a  similar  class, 
and  to  state  on  what  terms  the  Children's  Aid  Society  can 
offer  to  take  such  children  as  you  may  commit  to  its  charge. 

When  the  charity  organization  of  this  city  first  began  its 
work,  one  of  the  things  which  tugged  most  at  the  hearts  of 
the  women,  and  came  up  oftenest  was  the  condition  of  deso- 
late children  ;  children  who  were  likely  to  be  sent  to  the  alms- 
houses because  they  were  without  friends,  or  in  the  custody  of 
such  persons,  that  they  were  Avorse  than  friendless. 

There  was  also  another  class  of  persons  who  seemed  to  be 
greatly  in  need  of  care,  women  with  the  illegitimate  children, 
babes,  that  we  must  support,  or  cast  upon  the  public.  For 
three  years,  four  or  five  women,  visitors  of  the  different  wards, 
held  informal  meetings,  and  with  no  organization  and  no 
cliarter,  provided  for  such  cases  as  came  before  them.  The 
work  grew  so  rapidly,  it  became  so  evident  that  there  were 
proper  homes  waiting  all  these  children,  and  the  need  of  more 
funds  became  so  pressing  that  these  women  enlarged  their 
number  and  formed  themselves  into  a  chartered  society,  with 
a  duly  authorized  board  of  directors,  opened  an  office  and  ap- 
pointed an  agent,  and  have  worked  under  the  name  of  the 
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Children's  Aid  Society  and  Bureau  of  Information.  During 
that  time  nearly  700  children  have  passed  through  the  office, 
some  requiring  only  information  as  to  what  was  or  needed  or 
possible  for  them,  others  requiring  direct  care.   Their  method 
has  been  to  use  in  all  cases  existing  institutions  and  to  create 
more  new  ones.    They  found  that  in  the  city  of  Philadelphia  , 
alone,  there  were  institutions  for  nearly  every  kind  of  desti- 
tute children  ;  but  they  came  to  the  conclusion  that  the  only 
permanent  and  wise  way  to  care  for  such  children  was  to  put 
them  into  private  homes  and  families ;  and  the  number  of 
private  families  open  to  them  is  truly  remarkable.  During 
this  one  year  they  have  established  local  committees  in  several 
neighborhoods,  in  Bethlehem,  Catasattqua,  Wilmington,  Ches- 
ter, West  Chester  and  New  Hope.  They  have  found  a  great  many 
farmer's  families  glad  and  willing  to  receive  the  little  children, 
and  maintain  them  for  a  small  compensation,  or  at  least  what 
we  call  a  small  compensation  ;  and  here  these  children  receive 
the  proper  family  care  which  every  child  needs. 

The  institutions  of  the  city  have  furnished  us  all  the  tem- 
porary shelter  that  we  have  needed  for  these  children,  while 
waiting  for  such  homes. 

The  expense,  although  it  may  at  first  be  larger  than  is 
necessary  for  keeping  children  in  alms-houses  or  institutions, 
will  not  probablv  be  so  great  in  the  loiig  run,  because  in  a 
very  short  time  these  children  pass  away  entirely  from  the 
care  of  the  society  and  are  merged  into  the  family  where 
they  have  sojourned.  They  are  frequently  adopted  into  such 
families,  or  into  famihes  in  the  neighborhood,  by  reason  of 
people  in  the  neighborhood  becoming  interested  in  any  child 
of  good  behavior  and  promise. 

At  the  call  of  the  Guardians  of  the  Poor  of  this  city  for 
proposals  from  the  different  child-caring  institutions,  the 
Children's  Aid  Society  made  a  proposal  for  the  care  of  the 
children  now  in  Blockley  Alms-house.  At  that  time  our  di- 
rectors proposed  to  take  them  at  cost— at  the  cost  oi  keeping 
them  Since  that  time  we  have  received  encouragement  from 
a  number  of  gentlemen,  influential  gentlemen  from  this  city, 
wliich  entitles  us  to  say  that  we  can  take  the  children  from 
the  alms-houses  of  our  State  and  of  the  city  at  as  low  cost  as 
any  other  institution  will  provide  or  offer.     The  method  of 
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the  Children's  Aid  Society  is  something  like  this :  They  pro- 
pose to  visit  every  County  or  District  in  Pennsylvania  and 
there  form  an  auxiliary  body  of  visitors,  who  shall  have  the 
immediate  care  of  such  children.  They  propose  to  do  this  by 
an  agent,  who  shall  make  it  his  or  her  duty  to  visit  the  families 
of  the  neighborhood,  and  find  out  such  persons  as  are  willing 
and  suitable  to  have  such  children,  and  to  place  them  in  that 
neighborhood  or  county,  have  oversight  over  them  and  report 
to  the  central  body.  That  is  the  system  that  has  been  carried 
out  in  New  York  State,  Massachusetts,  Michigan  and  AViscon- 
sin  with  great  success. 

We  put  out  one  strong  plea  for  this  plan,  on  the  ground 
that  it  is  the  most  natural  and  the  most  simple  of  any  that 
has  yet  been  proposed.  However  good  an  institution  is,  and 
I  think  some  of  the  greatest  care,  love  and  attention  goes  into 
the  management  of  the  institutions  of  Philadelphia  for  child- 
ren, nevertheless,  an  institution  is  not  the  natural  life  for  a 
child.  The  only  natural  condition  under  which  any  child 
can  grow  up  is  in  the  family.  Children  are  far  better  olf  un- 
der conditions  which  permit  free  physical  movement  with  some 
industrial  opportunities,  than  where  they  receive  mental  train- 
ing without  forming  the  active  habits  which  fit  them  for  after 
life.  By  our  method  we  find  wholesome  homes,  not  only  for 
child  ren  who  can  make  themselves  useful,  but  for  babies  even 
sick  babies. 

At  New  Hope  we  have  thirty-five  children  boarding  in  good 
(^laker  families,  where  they  are  receiving  the  best  of  care. 

We  pay  two  dollars  a  week  for  their  board,  and  are  also 
responsible  for  the  expense  of  their  transportation  and  such 
clothing  as  is  necessary,  expense  hitherto  met  by  private  con- 
tributions. With  some  aid  from  public  money,  I  have  no 
doubt  whatever,  we  could  provide  for  ever  child  from  the 
alms-houses. 

There  is  scarcely  a  class  of  destitute  children  for  whom  we 
do  not  find  ways  and  means.  Here  comes  a  girl  to  our  office, 
as  you  may  see  any  morning,  a  young  girl  who  has  fallen, 
and  brings  ^her  babe  in  her  arms.  Instead  of  separating 
the  child  from  the  mother  and  placing  it  in  some  institution, 
or  place  away  from  her,  she  is  encouraged  to  take  care  of  the 
child  herself.     AVe  find  a  great  many  farmer's  families  only 
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too  glad  to  receive  such  a  young  woman  for  the  sake  of  her 
help  in  the  family.  The  baby  soon  trots  around  after  its  mother, 
and  grows  to  become  one  of  the  members  of  society.  Eighty- 
three  such  women  were  provided  for  by  our  society  last  year. 
These  women  and  their  children  were  stopped  on  the  way  to 
the  alms-house,  or  worse.    The  city  of  Philadelphia  to-day, 
owes  the  Children's  Aid  Society  for  their  board  ;  for  we  have 
not  only  prevented  the  children  from  going  to  the  alms-house, 
but  their  mothers,  too.  For  this  service  we  have  never  received 
a  cent  from  the  city,  it  has  all  been  done  at  the  expense  of  priv- 
ate contributors.  "Mothers  treated  in  this  way  are  less  likely 
to  stray  again  from  the  path  of  virtue,  and  their  children  are 
more  likely  to  grow  up  beyond  the  reach  of  vice.    They  are 
restored  to"^  something  like  wholesome  human  relations  and 
become  an  integral  part  of  society. 

Then  there  are  poor  children  discharged  from  the  hospitals, 
yet  still  requiring  care:  and  for  these  we  find  homes,  some- 
times in  the  country,  but  oftener  in  the  city,  where  they  can 
more  easily  be  reached  by  a  physician.  In  every  ward  of  this 
city,  we  have  found  families,  often  families  of  respectable  me- 
chanics, with  limited  income,  glad  to  receive  two  or  three  such 
little  ones,  for  a  small  compensation. 

I  cannot  too  strongly  represent  to  you  the  advantages  of 
putting  but  a  few  children  in  a  single  home.    The  true  secret 
of  the  starting  of  this  PauUne  Home  of  Germantown,  in 
which  I  have  been  much  interested,  was  the  convictions  on 
the  part  of  thoughtful  women  that  no  large  number  of  child- 
ren should  ever  be  kept  together  under  one  roof.    You  can 
understand  how  they  confirm  each  other  in  evil  habits.  Even 
in  the  best  institutions,  it  is  hard  to  give  a  great  number  of 
children  the  right  kind  of  care.    Did  you  ever  reflect  that  it 
takes  a  whole  family  to  take  care  of  one  child?    But  put 
twenty,  thirty,  forty  or  fifty  little  ones,  from  two  to  three  years 
old,  in  the  charge  of  two  hired  women,  in  one  room,  day  after 
day,  month  after  month,  and  what  happens?    I  will  tell  what 
I  have  seen  in  one  institution  :  Twenty-four  little  children,  be- 
tween the  ages  of  one  and  two,  all  sitting  tied  in  their  chairs, 
with  watery  eyes  and  drooping  heads.   Not  a  cry,  not  a  laugh, 
not  an  attempt  to  play!    AVhat  did  it  mean?    The  women, 
tired  of  the  trouble  of  caring  for  the  children,  had  drugged 
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every  one  of  them.  I  could  see  no  bottle  nor  other  sign;  but 
it  was  plain  that  the  children  were  in  an  abnormal  condition. 
In  another  room,  on  a  bright  day  like  this,  I  saw  fifteen  other 
children  sitting  around  with  nothing  to  do  but  pick  their 
noses  and  scratch  their  heads.  "Are  there  no  playthings?" 
I  asked.  "  Yes,  a  whole  closet  full :  but  they  are  locked  up, 
because  they  break  them  and  quarrel  over  them."  Now,  what 
was  the  natural  or  proper  condition  of  tho.se  children?  Every 
one  should  have  been  in  a  home,  crawling  around  on  the 
floor,  or  out  in  the  yard,  making  playthings  of  sticks  and 
.stones,  or  anything  to  divert  attention  from  itself.  Sometimes 
the  children  fall  into  evil  habits,  or  miss  the  chance  to  form 
good  ones,  because  of  the  nice  housekeeping.  Nothing  makes 
me  more  suspicious  than  to  find  ever.ything  in  perfect  order; 
for  I  know  the  main  object  has  been  the  nice  housekeeping 
and  not  the  children's  welfare.  And  ray  plea  is  not  for  the 
Aid  Society,  but  for  the  children  themselves.  In  a  crowded 
institution  they  miss  the  discipline  which  comes  from  having 
little  errands  to  do  for  each  other  and  for  the  family,  and 
from  having  the  ownership  and  care  of  their  own  clothing. 
All  those  natural  conditions  in  which  we  have  grown  up,  and 
which  have  been  around  us  like  the  air  and  sunlight,  have  a 
disciplinary  effect  and  help  to  the  formation  of  character. 

Another  thing:  It  is  safer  to  put  children  into  families 
than  into  institutions,  because  abuses  are  less  easily  covered 
up.  If  a  child  is  abused  in  an  institution,  nobody  knows 
anything  about  it;  not  even  the  managers  may  suspect  it  or 
be  able  to  learn  the  facts.  But  if  it  occurs  in  a  private  fami- 
ly, somebody  in  the  neighborhood  is  apt  to  find  it  out  and 
raise  a  great  cry  about  it.  1  am  one  of  the  board  of  managers 
of  an  institution,  and  for  a  whole  year  I  was  convinced  that 
the  children  were  being  abused,  not  violently,  but  I  knew  that 
their  ears  were  boxed,  and  that  they  were  shaken  and  were 
frightened  at  night.  I  felt  sure  of  it,  but  there  was  no  testi- 
mony on  which  I  could  lay  a  finger.  If  we  have  reasonable 
ground  for  suspecting  that  a  child  is  not  rightly  treated  in  a 
family,  we  do  not  need  to  look  for  proof,  for  we  can  remove 
the  child. 

The  massing  of  children  has  another  evil  effect.  It  dis- 
qualifies them  for  living  alone.   You  know  how  it  is.  People 
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who  live  in  great  hotels  become  accustomed  to  the  excite- 
ment, and  somewhat  dependent  upon  it  for  their  happiness. 
This  effect  is  vastly  more  disastrous  upon  the  susceptible 
minds  of  children.  I  am  told  by  a  lady  that  the  institution 
children  are  not  so  happy  when  taken  on  an  excursion  as  the 
children  of  the  streets.  They  do  not  know  how  to  enjoy 
themselves,  and  thev  miss  their  usual  surroundings.  The 
same  testimonv  comes  from  private  families.  Even  children 
taken  from  the  streets  adapt  themselves  to  home  life  more 
readily  than  those  who  have  lived  in  these  children's  hotels. 

I  want  to  say  another  thing.    Gov.  Hoyt  remarked  last 
night  that  we  were  running  against  the  laws  of  nature  by  try- 
ing to  save  the  uufittest.    But  the  fittest  means  those  who  are 
fittest  to  the  conditions— the  environment.    Vermin  can  sur- 
vive in  a  sewer  when  vou  cannot.    Fine-grained  and  well- 
endowed  children  will  be  killed  ofi^  by  a  treatment  which  will 
not  hurt  a  coarser  class.    But  we  must  seek  to  surround  all 
children  with  conditions  which  are  fitted  to  bring  out  their 
best.    And  my  observation  leads  me  to  believe  that  just  as 
many  fine,  noble  and  true  men  and  women  are  likely  to  come 
from  what  are  called  the  lower  class  of  children  as  from  the 
upper  class,  provided  we  give  them  the  fitting  conditions. 
With  reasonable  treatment  they  may  even  have  one  advan- 
tage—they are  not  likely  to  suffer  from  the  indulgence  of  ser- 
vants and  parents.    The  same  diseases  prevail  in  children  of 
both  upper  and  lower  classes,  and  you  find  m  both  the  same 
bad  blood.    Correct  the  conditions  and  you  will  get  the  best 
possible  result  of  your  material. 

I  may  draw  some  inferences  from  my  acquaintance  with 
free  kindergartens  in  Philadelphia,  of  which  there  are  twenty. 
They  have  drawn  in  the  most  unhopeful  class  of  little  ones, 
those  who  a  year  or  two  ago  had  nothing  to  do  but  to  wander 
about  the  streets  and  alleys  amid  scenes  of  disorder,  vice  and 
wickedness.  A  marvellous  change  has  come  over  them  ;  it  is 
wonderful  to  witness  their  brightness,  intelligence  and  moral 
force  I  could  tell  of  many  instances.  Formerly  their  plays 
were  simply  an  attempt  to  rehearse  what  they  had  seen  and 
■  heard  iu  the  streets.  One  would  be  the  mother  and  another 
the  policeman  taking  her  off  to  the  station-house.  But  they 
have  been  taught  new  plays,  and  their  minds  are  filled  with 
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new  ideas  and  interests.  They  are  as  fair  material  to  work 
upon  as  can  be  found  anywhere;  and  though  many  of  them 
have  suffered  for  want  of  care  and  some  are  too  miserably 
diseased  to  survive,  I  believe  that  if  they  would  receive  the 
same  physical  care,  the  rate  of  mortality  among  them  would 
not  be  greater  than  among  the  children  of  the  upper  classes. 
Often  they  enjoy  a  rough  freedom  which  is  favorable  to  the 
development  of  body  and  mind  ;  and  where  they  take  a  right 
direction,  the  results  are  sometimes  marvellous.  You  see, 
then,  what  motives  and  encouragements  we  have  to  cheer  us 
in  this  work  of  rescuing  the  destitute  and  putting  them  in 
better  conditions. 

The  Children's  Aid  Society  proposes  that  you  shall  entrust 
to  its  care,  for  these  purposes,  the  children  now  in  the  alms- 
houses of  this  State.    If  you  accept  our  proposal,  we  will  go 
forward  with  the  formation  of  the  necessary  agencies.  We 
will  try  to  form  an  organization  in  every  county,  which  shall 
report  to  the  society.    The  homes  shall  be  thoroughly  inves- 
tigated before  the  children  are  placed,  and  they  shall  be  duly 
visited  afterward.    Just  as  rapidly  as  it  can  be  brought  about, 
these  children  shall  be  lifted  out  of  pauperism  and  put  in 
condition  as  near  as  possible  to  those  we  should  wish  for  our 
own.    I  have  every  reason  for  speaking  with  confidence,  be- 
cause from  all  sides  come  promises  of  the  necessary  help.  I 
might  point  to  the  work  of  Charles  L.  Brace,  of  the  New  York 
Children's  Aid  Society,  who  has  sent  thousands  to  good  homes 
in  the  West,  on  the  ranches  of  farmers,  and  in  the  families  of 
mechanics,  where  they  are  now  in  conditions  of  health,  hap- 
piness and  promise.    We  believe  the  same  can  be  done  in 
Pennsylvania,  and  that  a  home  can  be  found  for  every  single 
child  whose  case  is  included  in  the  new  law.    I  only  regret 
that  the  law  does  not  go  far  enough,  as  it  leaves  all  under  two 
years  of  age  still  in  the  alms-house.    I  wish  it  required  the 
removal  of  every  one,  even  the  youngest,  and  the  mothers 
with  the  children,  for  there  are  places  for  all.    Perhaps  this  is 
still  at  the  discretion  of  the  local  boards. 

The  Vice-President :    Now  that  we  have  heard  from  Mrs. 
Ames,  I  would  call  on  Mrs.  Hutter,  of  the  Northern  Home.  . 

Mrs.  E.  IF.  Hutter,  President  of  the  Northern  Home  ■  Mr 
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President,  ladies  and  gentlemen,  I  will  take  this  occasion  to 
speak  of  the  Northern  Home  for  Friendless  Children,  situated 
Twenty-third  and  Brown  streets,  Philadelphia.  We  organized 
April  28,. 1853,  and  took  possession  of  the  soup  house  on  But- 
tonwood  street,  below  Broad,  the  1st  of  August  the  same  year. 
Remained  there  for  two  years,  until  our  present  building  was 
ready  for  occupancy.    We  began  the  work  with  twenty  child- 
ren, and  from  that  to  the  present  time  the  work  has  greatly 
prospered ;  now  we  number  445.    We  can  call  it  a  gigantic 
work.    We  have  cared  for  up  to  May  1,  1883,  5,490  children ; 
last  vear  we  admitted  91  children,  and  placed  out  to  good 
comfortable  homes  75.    We  have  not  received  any  compensa- 
tion for  any  of  our  children  with  the  exception  of  what  the 
State  appropriates.    The  object  of  the  Northern  Home  is  and 
always  has  been  to  receive  children  from  Philadelphia  and 
from  the  interior  of  the  Htate.    We  are  not  sectarian,  and  let 
the  child  come  from  what  source  it  may,  the  only  question  we 
ask  is.  Is  the  child  destitute  and  in  want  of  a  home?  it  is  at 
once  received.    The  child  soon  learns  to  know  that  it  is  a 
home  in  every  sense  of  the  word.    We  do  not  make  them  feel 
degraded,  that  they  are  alms-house  children,  or  that  they  are 
children  dependent  upon  us.    No,  quite  to  the  contrary. 
They  soon  know  that  they  are  an  object  of  interest,  and  that 
they  are  capable  of  loving  and  being  loved.    If  you  gain  the 
confidence  of  a  child  you  have  gained  a  great  point,  and  the 
only  way  to  do  that  is  through  love.    Show  the  child  that  you 
love  it,  and  it  will  in  return  love  you  and  become  obedient. 
Nothing  in  my  mind  in  this  world  is  so  destitute  as  a  poor 
little  child,  and  surely  nothing  so  dependent.    Our  children 
are  taught  not  to  hold  down  their  heads,  shrinking  when  a 
stranger  appears,  but  to  sit  up  manfully,  like  children  in 
a  good,  regulated,  private  family,  modest  and  gentle. 

We  have  a  Sunday  School  with  45  outside  teachers.  It  is 
our  heart's  desire  to  prepare  them  for  life's  battle,  well  fortified 
with  good  Christian  principles,  a  nice,  plain,  English  educa- 
tion, and  industrial  habits.  We  place  our  children  out  into 
good  families,  and  many  have  turned  out  elegant  men  and 
women.  One  of  our  Northern  Home  boys  a  few  years  ago 
was  elected  a  member  of  the  Legislature,  and  during  one  of 
the  sessions  the  appropriation  for  the  Northern  Home  was 
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brought  up,  when  the  young  man  arose  and  said,  in  a  very 
effective  manner,  that  he  knew  all  about  that  institution, 
having  lived  there,  and  all  he  was  he  owed  to  the  Northern 
Home. 

We  now  propose  to  take  into  our  care  the  alms-house  child- 
ren from  this  city,  and  from  all  parts  of  the  State.  We  will 
care  for  them  in  the  very  best  manner,  placing  them  in  pri- 
vate families  and  having  them  taught  trades  of  all  kinds  I 
consider  the  mechanics  the  bone  and  sinew  of  our  country 
Vve  teach  them  that — 

"  Honor  and  shame  from  no  condition  rise. 
Act  well  your  part,  in  that  all  the  honor  lies." 

I  am  confident  that  in  after  years  our  boys  and  girls  will 
ook  back  with  as  much  pride  to  the  Northern  Home  as  do 
the  boys  that  are  educated  at  West  Point  or  Annapolis,  or  the 
girls  that  are  educated  at  Mt.  Holyoke.    They  feel  proud  of 
the  fact  that  they  have  been  reared  in  our  institution,  because 
there  everything  is  done  to  refine  and  elevate  them    I  believe 
m  elevating  a  poor  child  and  make  men  and  women  of  them 
in  the  true  sense  of  the  word,  because  they  will  soon  have  to 
fill  our  places.    A  child  is  always  ready  to  be  instructed  and 
eager  to  learn.    In  placing  out  a  child  how  important  it  is  to 
secure  tor  it  a  good  comfortable  home.    Have  you  never 
thought,  gentlemen,  and  you,  ladies,  that  when  we  were  little' 
children  how  long  one  year  seemed,  though  we  had  every- 
thing to  make  childhood  pleasant.    How  must  it  be  to  a  child 
that  IS  m  an  uncomfortable  and  unhappy  home "?    A  year 
must  seem  a  lifetime.    It  is  our  desire  that  the  children  shall 
always  look  back  to  the  Northern  Home  as  a  great  big  green 
spot  m  their  life,  and  should  they  be  so  unfortunate  as  to  o-et 
into  an  unhappy  home  they  can  come  back  to  the  Northern 
Home,  where  they  are  always  welcome  as  though  they  were 
returning  to  their  own  father's  and  mother's  home.    This  is 
the  object  of  our  noble  institution. 

Mr.  Brumbaugh :  1  think  it  would  be  well  to  have  an 
expression  from  all  the  counties  to  know  what  disposition 
they  pi-opose  to  make  of  their  children  in  view  of  the  recent 
Act  of  the  Legislature,  and  I  would  suggest  that  the  delegates 
be  called  by  counties. 

Dr.  Walk:    We  have  an  hour  before  adjournment  for  the 
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discussion  of  this  question  than  which  no  other  is  more  im- 
portant. Now,  sir,  to  prevent  this  discussion  from  rambling, 
i  will  refer  briefly  to  the  Act  of  Assembly,  copies  of  which 
you  all  have,  which  says  that  these  children,  who  must  be  re- 
moved from  the  alms-house  after  the  1st  of  January  next,  may 
be  disposed  of  in  any  one  of  three  ways. 

First.  Placed  in  some  respectable  family  in  this  State.  Let 
us  not  wander  off.  That  does  not  refer  to  any  outside  States. 
It  must  be  some  respectable  family  in  the  State.    That  is  the 

first.  .      ,  .  ,., 

Second.  They  may  -be  placed  in  some  educational  institu- 
tion, or  home  for  children  ;  and. 

Third.  We  may  place  them  in  some  institution  founded  by 
the  counties  themselves  remote  from  any  alms-house  or  poor- 
house,  and  entirelv  disconnected  from  the  same,  and  under 
separate  management  from  the  keeper  of  the  poor-house. 

There  you  have  the  three  methods  or  systems.    The  family 
system  the  benevolent  asylum  or  home  or  educational  insti- 
tution, and  the  building  of  some  asylum  for  the  children  by 
the  countv,  either  one  county  or  two  or  more  adjoining  coun- 
ties who  may  unite  together  in  building  the  Industrial  Home, 
as  it  is  called     In  one  of  these  three  methods  these  children 
must  be  disposed  of,  and  I  hope,  Mr.  President,  that  we  can 
get  at  this  question  in  the  most  practical  and  in  the  most 
available  form,  by  keeping  in  view  just  exactly  what  the  law 
requires  and  what  the  law  prohibits.    Although  the  law  does 
.  not  require  the  removal  of  children  under  two  years  of  age,  it 
in  no  wav  prohibits  their  removal.    It  simply  says  that  chil- 
dren between  two  and  sixteen  shall  not  be  retained,  but  it  does 
not  prohibit  any  member  of  the  Board  of  Directors  from 
placing  out  the  children  when  they  are  one  month  of  age. 

The  Vice-President :  I  think  the  suggestions  that  have  been 
made  are  good,  and  if  there  is  no  objection  we  will  proceed 
and  call  for  the  counties  and  let  the  delegates  answer  as  their 
county  is  called  upon.  The  motion  is  that  each  county  when 
called  upon  to  report  ,to  explain  what  they  have  agrqpd  upon 
as  to  the  manner  they  will  dispose  of  the  children  and 
whether  they  would  act  in  co-operation  with  the  Children  s 
Aid  Society,  and  how  they  propose  to  dispose  of  their  chil- 
dren. 
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Adams  County  was  then  called  upon,  and  the  member  from 
Adams  replied  that  the  directors  had  taken  no  action  in  regard 
to  that  matter  as  yet. 

Allegheny  County— ifr.  Steen  :    Mr.  Chairman,  we  did  not 
wait  until  the  first  of  January  to  dispose  of  our  children  which 
we  had  in  our  county  institution,  but  we  placed  them  in  the 
Orphan's  School  and  Home  for  Friendless  Children,  in  Alle- 
gheny City.    We  have  placed  them  there,  and  in  doing  so  we 
thought  that  we  were  acting  for  the  best  interests  of  the  chil- 
dren of  the  home,  and  we  proposed  to  keep  them  there.  The 
cost  per  week  is  $1.50.    We  retain  control  of  them  as  we  do 
when  we  place  them  in  private  families,  and  we  visit  them 
when  we  think  proper  to  do  so.    We  go  to  see  them  oftener 
than  we  could  do  if  scattered  throughout  the  district,  and  we 
think  they  will  be  as  well  cared  for  in  these  institutions  as  they 
could  be  possibly  in  any  others,  either  in  Warren  or  in  the 
central  portion  of  the  State.    We  prefer  to  keep  our  children 
within  ourselves,  and  to  retain  control  of  them.    If  they  go  out- 
side, they  go  under  the  control  of  the  Children's  Aid  Society. 
I  believe  we  have  nothing  further  to  say  except  that  then  we 
have  to  give  up  control.    That  is  the  condition  of  things  in 
Allegheny  County  at  the  present  time,  and  unless  there  is  a 
very  radical  change  all  around  we  shall  make  one.  Of  course, 
if  it  becomes  general  and  we  have  a  Children's  Aid  Society  Or- 
ganization extended  all  over  the  State,  and  it  becomes  a  State 
institution,  the  same  as  it  is  a  Philadelphia  institution,  we 
will  view  the  matter  in  a  different  light. 

Mrs.  Ames:  I  want  to  say  that  the  Children's  Aid  Society 
do  not  propose  to  take  the  children  out  of  the  hands  of  the 
guardians.  I  believe  that  they  would  not  consent  to  that. 
We  only  propose  to  act  as  your  agent,  and  in  doing  so  the 
guardians  will  always  have  the  right  to  say  when  these  chil- 
dren should  be  indentured  or  adopted.  We  act  as  the  agent 
and  place  them  in  homes  which  are  offered  for  them. 

Mr.  Ames:  May  I  ask  each  delegate,  as  his  county  is 
called,  to  mention  the  number  of  children  that  they  have  to 
dispose  of? 

Mr.  Steen  :    We  disposed  of  twenty-five. 
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The  Secretary:    How  many  has  Adams  County  to  dis- 
pose of? 

A  delegate  from  Adams  :    We  have  seven  under  sixteen 
years  of  age. 

Allegheny  City  Home— ilfr.  Phillips :    I  may  say  for  Alle- 
gheny City"  Home  that  we  have  only  one  child  that  comes 
under  theVovisions  of  this  Act,  and  as  to  that  child  provision 
is  about  being  made  to  place  it  in  a  private  family.  In 
placing  a  child  with  a  private  family,  and  binding  them  out, 
we  still  look  after  the  child,  and  we  expect  the  family  to  notify 
us  so  many  times  during  the  year— twice  a  year— how  that 
child  is  getting  along.    If  that  child  should  leave  them,  we 
require  them  to  notify  us  of  the  fact.    If  they  are  not  doing 
right  they  also  are  required  to  notify  us,  and  in  the  case  of 
our  not  receiving  word  from  them  twice  a  year  we  send  to 
them  asking  why  we  have  not  received  a  notice.    If  the  child 
has  been  badly  treated,  and  the  fact  comes  to  our  knowledge, 
if  we  cannot  prevent  that  we  take  the  child  away  and  place 
it  in  another  family,  or  we  prosecute  the  party,  if  neces- 
sary, for  bad  treatment.  We  have  it  specially  understood  m 
our  Board  that  we  will  have  them  properly  taken  care  of  by 
those  who  take  charge  of  them.    We  have  been  very  fortunate 
in  placing  out  our  children  in  getting  good  places  for  them. 
We  have  one  or  two  established  homes.    With  the  exception 
of  that  one  the  others  have  had  provision  made  for  them. 

Pittsburgh— Dr.  Brewster  :  At  the  last  meeting  of  the  Guar- 
dians of  the  Board  of  the  City  of  Pittsburgh,  there  is  a  com- 
mittee appointed  to  provide  ways  and  means  for  taking  care 
of  the  children  of  the  City  Aims-House,  further  than  that  we 
have  taken  no  action.  I  believe  we  have  twenty-two  diildren 
at  the  home  at  the  present  time. 

Blair  County— Mr.  Brumbaugh  :  Our  board  just  now  con- 
sidered the  question.  We  have  a  small  number  in  our  alms- 
house, but  we  have  no  difficulty  in  disposing  of  them.  There 
is  a  demand  for  all  our  children  in  good  families,  and  we  have 
no  trouble  to  put  them  out  at  all.  There  don't  seem  to  be  any 
trouble  at  all,  and  we  have  more  applications  than  we  have 
children.  We  now  have  applications  for  eight  or  ten  more. 
Cambria  County— il^r.  Baker :    We  have  no  children  in  our 
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county  alms-house  at  all.  We  place  them  all  out  in  fam- 
ilies. 

Chester  County— A/r.  Pwse^.-  We  have  from  thirty-five  to 
forty  children  over  two  years  of  age,  and  while  we  have  made 
no  provision  for  them  we  propose  to  establish  a  home  in  Ches- 
ter County  for  them. 

Crawford  County— ITr.  Kerr  :  We  have  never  had  any  dif- 
ficulty in  our  county  with  the  children  in  finding  good  homes 
for  them.  I  would  state  that  at  present  we  have  but  one  child 
in  the  poor-house  between  the  age  of  two  and  sixteen  ;  this  is 
a  colored  boy  eight  years  of  age.  We  had  the  boy  out  once  or 
twice  and  he  came  back  on  our  hands,  and  we  have  sent  him 
to  a  reformed  school. 

Mr.  Carrett :    Homes  in  families  he  refers  to. 

Mr.  Kerr  :    Homes  in  families  is  what  I  refer  to. 

Dauphin  County— if/-.  i?eme.-  We  have  taken  no  action 
in  our  county  in  reference  to  the  matter. 

Erie  County— ifr.  Henderson  :  I  would  state,  gentlemen,  that 
we  have  at  present  in  our  home  eleven  children.  Five  of 
these  have  been  brought  to  the  institution,  and  four  of  them 
we  are  looking  to  place  in  families,  or  we  expect  their  parents 
to  come  and  claim  them.  Last  year  we  gave  out  nine  child- 
ren and  placed  them  in  the  homes  of  families,  and  we  expect 
to  dispose  of  the  rest  of  them  in  that  way.  That  is  the  way 
we  expect  to  dispose  of  all  of  our  children. 

Fayette  County— ifr.  Higinbotham :  We  have  two  children 
between  two  and  sixteen.  Our  practice  has  been  in  our  coun- 
ty to  place  the  children  in  homes  in  the  county.  The  board 
at  the  last  meeting  on  the  26th  of  last  month,  agreed  that  all 
that  were  not  placed  in  homes  in  the  county  that  homes 
should  be  provided  outside  of  the  county.  We  do  not  think 
it  proper  to  build  a  home  in  the  county.  Their  object  is  to 
find  out  the  best  place  and  then  send  the  children  to  that 
place. 

Franklin  County— i)r.  Palmer :  I  would  state  here  that  we 
have  in  our  home  from  thirty-three  to  thirty-five  children  be- 
tween the  ages  of  two  and  fourteen  years.  No  action  has  been 
taken  yet  by  the  Board  of  Directors  as  to  what  distribution 
shall  be  made  of  them.    We  have  in  homes  now  three  or  four 
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children  in  the  counties  in  families;  I  believe  that  is  the 
proper  plan.  We  have  a  school  for  our  children,  and  have 
had  for  three  or  four  years.  It  is  taught  by  a  lady  who  is 
paid  by  the  directors,  and  is  in  session,  I  believe,  five  months 
in  the  year. 

Huntingdon  County-Mr.  Heffley :  Our  county  never  had  any 
trouble  with  the  children  ;  we  have  but  two  in  the  house  that 
come  under  the  provision  of  the  law.  We  have  more  appli- 
cants for  children  of  this  kind  than  we  can  furnish,  and  never 
have  any  difficulty  to  indenture  all  the  children  that  we  have. 
At  this  time  we  have  a  home  in  our  county  called  the  Orphans 
Home,  which  is  represented  by  and  superintended  by  Mr. 
Emory,  who  is  present  at  this  meeting,  and  he  can  tell  you  as 
to  his  manner  or  mode  of  taking  care  of  these  children. 

The  Vice-President :    When  we  get  through  with  the  call  of 
the  counties  we  shall  be  glad  to  have  him  make  a  report.  ^ 

Dr.  Walk:  I  wish  to  ask  you,  gentlemen,  from  Hunting- 
don, before  this  home  was  started,  whether  they  had  more 
children  then  in  the  alms-house  than  tlioy  have  now  ? 

Mr.  Heffley  :  We  have  no  children  in  the  home  at  present, 
and  perhaps  the  home  may  have  aided  us  in  keeping  the 
children  out  of  the  alms-house,  from  the  fact  that  we  have 
about  fourteen  or  fifteen  children  that  may  have  to  come  m 
under  our  care  and  be  taken  charge  of. 

Mr.  Fritsch :  Mr.  Chairman,  I  would  ask  what  is  to  be  done 
with  the  children  under  two  years  of  age  ? 

Mr.  Heffley :  We  do  not  understand  that  they  come  under 
the  Act.  We  have  some  children  of  course  in  the  house  under 
two  years  of  age. 

Lackawanna  County-Mr.  Pughe :   Mr.  Chairman,  we  have 
only  five  children  in  the  Scranton  Poor-house,  four  under  two 
years  of  age,  and  one  about  eight  years  of  age.    The  policy 
of  our  directors  has  been  to  find  homes  for  the  children  m 
some  private  family.  When  I  became  a  member  of  the  board, 
I  found  sixteen  children  in  the  house.    I  went  to  two  institu- 
tions of  our  city,  one  called  the  Home  for  the  Friendless,  sup- 
ported by  the  Evangehcal  denomination,  and  the  other  St. 
Patrick's  Orphan  Asvlum,  supported  by  the  Roman  Catholic 
Church    There  were  among  these  children  a  number  whose 
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friends  were  Catholics  and  the  others  Protestants.  I  went  and 
notified  the  priest  what  our  intentions  were,  that  we  wanted  a 
home,  some  place  for  these  children,  to  get  rid  of  the  bad  in- 
fluence of  the  poor-house.  Of  course  they  at  once  agreed  to 
take  the  children  of  their  denomination  and  place  them  in  a 
Home  for  the  Friendless,  and  the  Protestants  agreed  to  take 
the  rest.  We  collected  out  of  the  poor-house  all  the  children, 
and  that  has  been  our  policy  ever  since,  not  to  have  any  ex- 
cept circumstances  occur  which  bring  babies  there  which  we 
have  to  take  care  of. 

Berks  County— Mr.  Fritsch  :  Mr.  Chairman,  we  have  sixty- 
one  children  in  our  institution,  varying  in  age  from  seven  to 
fifteen  years.  They  are  bound  out  in  private  families,  but  I 
say  there  is  sixty-one  remaining  not  provided  for,  but  the 
board  intends  to  erect  a  building  on  its  own  property,  but 
the  law  coming  in  we  propose  to  take  action  on  the  coming 
Monday. 

Mitflin  County— 1/r.  Mitchell:  We  have  but  one  child  in  the 
house,  and  that  one  does  not  come  under  the  law;  it  is  blind. 
We  have  put  out  seventeen  children  since  the  1st  of  January, 
several  in  families.  We  have,  I  think,  seven  in  the  Hunting- 
don County  Home  for  orphans  and  destitute  children.  At 
present  we  have  no  children  in  the  house  that  come  under  the 
provisions  of  the  Act  except  this  one. 

Montgomery  County— Dr.  Corson :  I  do  not  think  that  any 
of  the  directors  are  here,  and  as  I  have  just  come  in,  I  would 
state  for  that  county  that  there  are  two  white  children  in  the 
alms-house  and  five  colored  children  in  the  basement  of  the 
asylum.  I  might  say  that  the  color  line  is  almost  too  dis- 
tinctly drawn  in  our  county,  and  that  there  are  five  children 
there,  six  or  seven  women,  and  but  four  beds  in  the  basement 
under  the  hospital  for  the  insane.  I  think  that  two  or  three 
children  have  been  put  out  within  the  year.  There  are  five 
colored  children  in  the  establishment,  and  three  of  them  were 
born  there.  Some  of  them  are  old  enough,  perhaps  six  or 
seven  years  old,  but  I  think  only  two  white  children. 

Mr.  Todd :  The  gentlemen  from  Berks  state  that  they  were 
going  to  build  an  institution  on  their  own  place;  will  the  law 
permit  that?  » 
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Mr.  Fritsch :  Since  this  Act  has  been  passed  we  shall  comply 
with  the  law. 

Perry  County— Mr.  KeU  :  Mr.  Chairman,  we  have  ten  child- 
ren in  our  institution  coming  under  this  Act.  As  we  claim  to 
be  law  abiding  people,  we  shall  certainly  make  some  pro- 
vision for  them.  Our  custom  has  been  heretofore  to  secure 
homes  for  the  children  in  the  county,  and  in  the  adjoimng 
county,  as  much  as  possible.  We  had  an  application  some 
time  ago  from  an  adjoining  county.  In  our  county  we  have 
no  county  home. 

Philadelphia  County,  Blockley-Gm'^  Wagner  :  Mr.  Pres- 
ident, at  Blockley  we  labor  under  pecuhar  disadvantages  m 
connection  with  this  matter,  disadvantages  beyond  the  other 
counties.  We  are  an  independent  body,  and  yet  cannot  do 
anything  except  the  City  Council  permit  us  to  do  it.  In  other 
words,  they  hold  the  purse  strings,  and  we  cannot  spend  any 
money  except  it  is  appropriated  by  them  for  our  use.  In  that 
way  they  regulate  the  amount  of  money  we  receive  and  tell 
us  how  much  money  we  are  to  spend. 

Now  this  question  of  the  disposition  of  the  children  has  en- 
gaged the  board,  certainly,  since  I  have  been  a  member,  about 
nine  or  ten  months  now,  and  we  manage,  or  the  board  last 
year  managed  to  secure  an  appropriation  under  which  we 
were  able  to  place  four  children  in  the  Pauline  Home,  in  Ger- 
mantown,  and  have  that  number  there  at  the  present  time 
We  have  out  in  the  Children's  Asylum  a  certain  number,  and 
they  are  now  considering  the  question  of  the  distribution  of 
our  other  children  under  the  late  Act  of  Assembly ;  and  let  me 
say  right  here  that  personally  I  think  I  speak  the  opinion  ot 
all  the  members  of  our  board,  when  I  say  that  we  are  exceed- 
ingly glad  that  the  Act  was  passed,  because  it  compels  action 
on  the  part  of  those  who  make  the  appropriation  to  us.  They 
will  be  compelled  by  this  law  to  give  us  the  money  for  the 
proper  disposition  of  these  children.    I  have  no  doubt  that  by 
the  first  of  .January,  or  very  soon  thereafter,  we  shall  get  nd  oi 
all  the  children  in  Blockley  Aims-House,  as  we  ought  to,  and  not 
only  those  between  the  ages  of  two  and  sixteen,  but  just  as  soon 
as  they  are  big  enough  and  old  enough  to  be  taken  out  of  that 
place  they  ought  to  be  taken  out ;  they  ought  never  to  have  been 
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taken  in.  The  number  of  children  varies  from  one  hundred 
and  twentj^-five  to  one  hundred  and  eighty.  In  tlie  Chil- 
dren's Asylum  proper  we  have  from  seventy-five  to  one  hun- 
dred ;  in  the  different  nurseries,  white  and  colored,  we  have 
from  fifty  to  eighty.  It  will,  of  course,  cost  a  great  deal  more 
money  to  take  care  of  these  children  in  the  places  into  which 
we  will  be  compelled  to  put  them,  under  the  law,  but  it  will 
be  money  well  expended,  because  it  will  comeback  again,  and 
will  be  seen  in  the  increased  usefulness  of  these  children  when 
grown  up  to  be  men  and  women. 

May  I  say  this,  Mr.  President,  that  I  think  I  can  say  that 
our  board  will  place  our  children  in  non-sectarian  institutions. 
I  do  not  think  it  is  the  business  of  the  tax-payer  to  support 
any  institution  under  the  care  of  any  denomination  or  re- 
ligion. I  speak  with  knowledge  upon  this  subject,  because  I 
am  connected  with  a  church  myself,  and  therefore  have  noth- 
ing to  say  against  these  churches,  they  are  doing  a  good 
work,  but  when  public  money  is  expended  it  should  go  with- 
out reference  in  any  direction  to  sectarian  institutions  of  this 
character.  If  the  rule  is  applied  it  will  undoubtedly  decrease 
the  number  of  children  that  the  city  of  Philadelphia,  or  the 
county  of  Philadelphia,  will  be  called  upon  to  support. 

I  am  sorry  to  say  that  there  are  institutions  who  would 
rather  let  their  children  die  in  a  sectarian  asylum  and  then  go 
straight  to  heaven,  than  to  run  the  risk  of  living  somewhere 
else  and  missing  heaven  after  all.  I  don't  believe  in  that  doc- 
trine. I  think  if  they  live  well  in  this  world  their  chances  of 
going  to  heaven  are  better  than  if  permitted  to  run  astray,  and 
perhaps  not  live  at  all. 

There  are  one  or  two  other  points  which  I  think  this  Con- 
vention should  positively  condemn,  and  that  is  the  establish- 
ment of  county  alms-houses  for  children.  I  think  that  that 
is  the  only  weak  point  in  this  Act ;  that  third  section.  I 
think  it  is  the  third  section  which  gives  two  or  three  counties 
the  right  to  build  up  alms-houses  for  children,  because  that  is 
what  it  is  coming  to  and  nothing  else.  What  difference  does 
it  make,  so  far  as  the  care  of  children  is  concerned,  whether 
they  are  kept  in  the  Blockley  Aims-House  or  in  some  institu- 
tion under  the  care  of  the  same  people,  to  be  run  in  the  same 
way,  and  to  be  managed  in  exactly  the  same  way,  supported 
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by  the  same  money  that  you  support  the  alms-house  within 
Philadelphia,  Montgomery  and  Bucks  county  generally. 

In  other  words,  let  this  Convention  put  its  seal  of  condem- 
nation upon  that  scheme  of  building  an  alms-house  for  chil- 
dren. I  fancy  that  an  alms-house  for  children  would  be  upon 
the  average  a  great  deal  worse  than  an  alms-house  for  grown 
people.  The  object  is  to  get  them  out  of  the  alms-houses  and 
into  a  better  moral  and  physical  atmosphere,  and  where  they 
would  be  better  cared  for  and  under  a  better  supervision.  It 
is  a  labor  of  love,  this  taking  care  of  the  children,  and  it  should 
not  be  in  the  hands  of  those  who  wish  to  make  it  a  matter  of 
political  preferment.  We  do  not  know  what  the  destiny  will 
be  of  these  children  ;  some  of  them  may  be  presidents  of  the 
United  States.  We  have  had  one  president  who  was  an  alder- 
man, and  we  never  know  what  a  man  may  become  in  this 
country. 

Mr.  Chairman,  our  object  will  be  to  get  rid  of  these  children 
as  promptly  as  possible,  to  get  rid  of  them  all,  to  place  them 
in  homes,  in  families,  if  we  can,  but  I  am  afraid  it  will  be  al- 
most impossible  for  us  to  do  that  in  the  county  of  Philadelphia. 
We  shall  try  to  get  them  out  of  the  institution.  There  can  be 
no  worse  place  to  bring  up  children  than  in  an  alms-house  in 
the  State  of  Pennsylvania.  The  problem  is  to  take  care  of 
these  two  hundred  and  eighty  children,  and  we  shall  call  upon 
these  various  homes,  non-sectarian,  to  do  the  work,  but  I  do 
not  think  we  can  get  families  to  take  two  hundred  and  eighty 
children  a  year . 

Mrs.  Ames :  We  have  already  sent  in  an  application  for 
the  children  of  Blockley.  We  have  at  present  one  hundred 
and  seventy-five  applications  on  our  books  for  children. 

Gen'l  Wagner :    We  will  send  you  some. 

Mrs.  Ames :  I  sent  an  application  to  your  board  the  other 
day. 

Gen'l  Wagner  :  It  will  be  considered,  and  if  we  can  have 
the  aid  of  lady  visitors,  that  we  were  not  permitted  to  have 
under  the  old  alms-house  board— I  was  not  a  member  of  the 
board  at  that  time,  and  I  am  glad  I  was  not— they  will  do  us 
a  great  deal  of  good.  The  old  building  has  been  changed,  and 
if  we  can  only  get  the  women  into  these  institutions  their 
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presence  will  produce  a  salutary  effect.  I  am  very  glad 
to  know  of  the  work  of  the  Children's  Aid  Society,  and  to 
know  that  they  are  able  to  aid  us  in  the  disposal  of  those  chil- 
dren. Here  is  one  difficulty  under  which  we  labor,  and  that 
is  that  the  alms-house  has  been  made  a  convenience  for  par- 
ents who  want  to  get  rid  of  their  children  for  a  little  while. 
When  they  find  out  that  if  their  children  are  taken  to  the 
alms-house  they  'will  be  indentured,  it  will  deter  them  from 
placing  them  there,  and  a  great  many  will  come  to  the  conclu- 
sion that  they  can  take  care  of  them  better  than  strangers  can, 
and  all  these  things  will  correct  the  evil  and  reduce  the  num- 
ber of  those  we  have  to  take  care  of  necessarily. 

Mr.  Fritsch :  I  take  exceptions  to  the  remarks  just  made. 
I  cannot  understand  where  families  would  be  found,  non-sec- 
tarian, to  take  charge  of  those  children,  unless,  perhaps,  they 
are  infidel  families,  and  I  think  that  would  be  a  thousand 
times  worse. 

Gen'l  Wagner  :  Pardon  me,  I  referred  to  non-sectarian  in- 
stitutions, and  not  to  families,  because  I  believe  in  sectarian 
families,  especially  the  Presbyterian. 

Philadelphia,  Germantown — Mr.  Croat :  I  have  very  little 
to  say,  but  I  believe  that  the  members  of  the  board  for  several 
years  have  placed  the  children  in  the  Northern  Home.  We 
avoid,  as  far  as  possible,  even  allowing  the  children  to  go  to 
the  alms-house  at  all,  but  on  the  orders  of  the  managers  they 
are  immediately  sent  to  the  Pauline  Home.  Of  course,  you 
have  been  told  how  they  were  disposed  of  there,  and  how  they 
were  treated.  I  think  if  the  rest  of  the  members  of  the  busi- 
ness committee  would  have  adopted  the  idea  I  have  we  would 
have  had  an  interesting  discussion.  I  would  have  taken  the 
short  cut  and  the  proper  way  by  making  the  women  eligible 
as  directors  of  the  poor.  It  was  thought  it  was  best  not  to 
bring  that  subject  up  now,  but  I  would  like  to  hear  it  discussed 
at  some  time. 

Philadelphia,  Oxford  and  Lower  Dublin — Mr.  Snyder  :  We 
have  no  children  in  our  alms-house,  because  they  are  all  sent 
by  the  order  of  the  directors  to  the  Pauline  Home,  German- 
town,  and  they  do  not  pass  through  the  institution  at  all.  We 
have  two  now,  I  believe,  at  the  Pauline  Home  in  Germantown. 
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Schuylkill  County— Mr.  Morgan  :  Mr.  President,  we  have 
about  eight  children  in  our  institution  now  who  come 
under  this  law.  What  we  have  been  trying  to  do  there  is  to 
find  good  homes,  especially  among  the  farmers,  and  in  the 
farming  countr}^,  and  to  get  as  many  as  we  can  dispose  of  in 
that  way,  but  the  great  trouble  is  that  the  farmers,  or  the  largest 
part  of  the  farmers,  are  Protestants,  and  there  are  a  great  many 
Catholic  children  ;  and  we  are  keeping  them.  Of  course,  there 
are  a  great  many  in  the  coal  regions  who  will  take  these  chil- 
dren, but  as  a  general  rule  they  have  enough  to  do  to  take 
care  of  their  own  children.  For  that  very  reason  the  last  two 
years  we  did  not  give  them  out,  only  a  very  few.  When  we 
know  that  there  are  no  children  in  the  families,  and  that  they 
can  support  them,  we  give  the  children  out,  but  not  where  the 
parties  have  families  of  their  own. 

There  are  things  which  make  a  great  deal  of  trouble  for  us, 
last  year  especially,  the  people  up  at  the  coal  mines  have 
been  coming  to  some  institutions  in  Philadelphia  and  getting 
boys  from  these  institutions  to  go  up  to  the  coal  regions,  and 
putting  them  at  work  in  the  mines.  Two  boys,  especially,  we 
had  a  great  deal  of  trouble  with.  They  were  put  to  work  in 
the  breaker  and  they  caught  cold  there ;  one  of  them  went 
nearly  blind,  and  we  could  not  find  out  where  the  child  be- 
longed to.  No  one  seemed  to  know  anything  about  it.  We 
found  out  at  last  that  the  child  came  from  the  Pauline  Home 
in  Germantown,  and  I  wrote  a  letter  to  Philadelphia  to  see  if 
there  was  such  a  name  on  i"ecord,  and  they  acknowledged  the 
boy  belonged  there,  and  that  he  was  put  there  for  one  year. 
We  went  to  Father  Connor,  the  priest,  for  advice,  and  he  told 
us  to  return  the  boy  to  the  institution,  which  we  did ;  as  a 
rule,  we  try  to  get  them  a  home  in  Pottsville.  There  is  an 
institution  there  and  we  try  to  get  them  to  take  care  of  the 
children. 

Somerset  County — Mr.  Launtz:  We  have  twelve  children. 
I  do  not  think  that  they  ought  to  be  in  the  poor-house.  That 
is  not  the  p\ace  for  the  children.  No  action  has  been  taken 
by  the  board. 

Washington  County — 71/r.  Cuiidall :  We  have  thirty-eight 
children.    We  have  taken  some  action  in  regard  to  building 
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a  home,  but  have  done  nothing  definite  yet;  we  have  a  meet- 
ing on  Monday  next.  We  intend  to  remove  the  children  out 
of  the  house,  as  we  think  that  is  not  the  best  place  for  them. 

Westmoreland  County — Mr.  Herbert :  We  have  sixteen 
children  who  will  come  under  the  provisions  of  the  Act.  We 
shall  have  no  trouble  in  complying  with  the  Act,  as  we  have 
applications  from  farmers,  and  we  can  make  disposition  of  all 
of  our  children. 

York  County — Mr.  Kidd :  We  have  reported  eleven  children, 
seven  of  them  being  of  the  ages  of  from  three  to  sixteen  years, 
and  three  of  them  under  two  years,  and  one  about  two  years  of 
age.  The  directors  of  York  County  have  not  as  yet  taken  any 
action  in  this  matter,  and  they  have  not  decided  yet  exactly 
what  to  do.  We  have  in  our  place,  connected  almost  with  the 
institution  but  a  few  squares  off,  an  Orphans'  Home,  and  last 
year  they  took  from  our  institution  eleven  children  from  two 
to  nine  years  of  age.  They  kept  them  there  a  short  time  and 
found  places  for  them.  From  that  time  up  to  the  present  we 
have  had  applications  almost  every  week  for  girls  or  boys. 
Some  of  those  seven  are  feeble-minded  ;  one  is  a  blind  boy 
and  another  is  a  cripple  boy.  One  boy  we  have  had  out  re- 
peatedly, but  he  has  always  been  sent  back  to  us. 

Mr.  Pughe:  Mr.  President,  I  think  you  have  gone  through 
with  the  list  of  counties,  as  I  believe  York  County  is  the  last. 
Now,  there  are  a  great  many  counties  that  are  not  repre- 
sented in  this  Convention,  and  I  am  sorry  to  say  that  it  is  a 
fact,  taking  the  northeastern  part,  through  Susciuehanna, 
Wayne,  Luzerne,  Carbon  and  Montour.  The  statistics  gathered 
here  to-day  in  this  Convention  are  of  vast  importance,  and  it 
is  well  that  we  should  have  the  statistics  from  every  district 
in  the  State.  How  are  we  to  get  them?  Our  Secretary  has 
taken  down  what  has  been  said  to-day,  and  I  think  it  would 
be  proper  for  the  Secretary  of  this  Convention,  or  for  the 
Board  of  Public  Charities,  (but  we  have  no  control  over  them 
so  far  as  this  Convention  is  concerned,)  to  send  interrogatories 
to  each  of  these  districts  that  have  not  been  represented  in 
this  Convention,  asking  the  very  questions  that  have  been  put 
to  the  delegates  here  present,  and  asking  a  prompt  reply,  and 
that  is  the  only  way  for  us  to  get  the  proper  statistics,  so  that 
they  can  be  published  in  the  minutes.  I  offer  that  as  a  resolu- 
tion. 
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The  Chairman :  There  was  a  committee  appointed  to  furnish 
blanks  to  the  different  institutions. 

Mr.  McGonnigle  :  This  information  can  only  be  obtained  by 
communication  or  by  a  personal  interview  with  all  the  par- 
ties interested.  I  think  that  Mr.  Pughe's  idea  is  a  very  good 
one.  The  interrogatories  might  be  printed  and  sent  to  all  the 
different  counties  not  represented,  asking  a  prompt  reply  as  to 
what  action  they  had  taken,  or  if  they  had  taken  any  action, 
and  what  disposition  they  proposed  to  make  of  those  children. 
In  this  wa}^  we  can  ascertain  what  the  general  sentiment  is 
throughout  the  State. 

Mr.  tritsch :  Would  it  not  be  advisable  also  that  a  copy  of 
the  Act  be  sent  to  every  steward  in  each  county  informing 
them  in  relation  to  tlje  Act,  as  I  have  no  doubt  many  of  them 
don't  know  anything  about  the  Act  at  all. 

Mr.  Hidtz  :  I  would  inquire  what  you  are  going  to  do  with 
those  counties  where  they  have  no  alms-houses?  Will  you 
send  to  every  township?  You  don't  know  who  the  overseers 
of  the  poor  are.  I  think  it  would  be  a  very  great  labor  to  the 
Secretary  to  undertake  a  duty  of  that  kind. 

Mr.  McGonnigle :  I  think  you  forget  that  we  only  want  to 
obtain  reports  from  counties  having  alms-houses;  where  they 
have  the  township  system  the  children  are  boarded  out.  I 
think  that  answers  the  gentleman's  inquiry. 

The  question  then  being  on  the  motion  of  Mr.  Pughe  to  send 
blanks  to  all  the  different  counties  having  alms-houses,  asking 
for  information  as  to  the  proposed  manner  of  their  disposition 
of  the  children,  all  not  represented  here,  it  was  agreed  to. 

Mr.  Steen :  Before  adjournment,  I  have  a  resolution  that  I 
would  like  to  offer.    It  is  as  follows  : 

1st  Resolved,  That  this  Association  disajiproves  of  the  building  of  separate  alms- 
houses and  industrial  homes  for  training  children  as  permitted  by  the  third  sec- 
tion of  the  Act  of  Assembly,  entitled  an  Act  to  prohibit  receiving  and  detaining 
children  in  alms-houses  and  poor-houses,  and  to  provide  for  the  maintaining  of 
such  children. 

2d  Resolved,  That  this  Association  recommends  the  disposition  of  alms-house 
children  in  either  families  or  benevolent  homes,  as  specified  in  the  second  sec- 
tion of  the  Act. 

Dr.  Lv.ther  :  The  resolution  should  be  carefully  considered. 
The  enactment  by  the  Legislature  last  winter  was  a  step  in 
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the  right  direction.  The  evils  which  occur  from  detaining 
children  in  alms-houses  need  not  be  enlarged  on  ;  under  tlie 
benefits  of  this  law  all,  unless  so  disabled  as  to  be  incapable  of 
labor  or  service,  may  be  trained  for  usefulness,  and  placed  in 
respectable  families. 

Some  there  are  who  must  be  retained,  and  for  whose  care 
no  special  provision  is  made  in  this  Act.  From  necessity  it 
was  made  general  and  designed  to  effect  one  great  leading 
purpose,  which  the  public  sentiment  has  for  a  long  time  de- 
manded.   I  trust  it  will  be  faithfully  carried  out. 

Mr.  Steen  :  Mr.  Chairman ,  the  resolution  that  I  have  offered 
provides  for  the  children  to  be  placed  in  industrial  homes,  or 
homes  for  the  friendless  or  private  families,  such  places  as  are 
now  organized  throughout  the  State.  With  that  plan  I  think 
throughout  the  different  sections  of  the  State  of  Pennsylvania 
they  should  take  all  the  children  that  are  at  the  present  time 
in  the  alms-houses. 

The  resolution  is  offered  to  prevent  the  gathering  together 
of  a  great  number  of  children  of  both  sexes  in  one  home  pro- 
vided by  three  or  more  counties,  or  two  or  more,  as  the  case 
may  be.  We  have  had  examples  of  that  gathering  to- 
gether of  large  numbers  of  young  people  in  our  State  institu- 
tion. I  think  with  all  due  respect  to  our  present  Board  of 
Charities,  every  once  in  a  while  we  will  hear  of  it  in  our  State 
institutions  and  in  our  reform  schools. 

Now,  to  carry  out  properly  this  third  section,  there  should 
be  an  industrial  home  formed  for  girls  and  one  for  boys.  One 
should  be  put  under  the  management  of  ladies  and  the  other 
under  the  management  of  gentlemen.  Then  you  would  have 
no  scandal  and  no  trouble.  You  might  properly  then  raise 
the  children  in  a  moral  atmosphere,  and  turn  them  out  as 
they  should  go,  but  the  plan  as  it  has  been  given  to  you 
of  putting  them  together,  I  do  not  think  will  work,  as  it  is 
utterly  impossible  to  keep  them  separated.  If  you  get  one  in 
this  home  who  is  more  or  less  tainted  in  any  way,  they  will 
impart  it  to  the  rest,  and  it  spreads  over  the  whole  school. 

Now,  my  object  was  simply  to  save  the  expenditure  of  a 
great  deal  of  money  in  those  homes,  and  of  keeping  down  the 
number  of  places  for  broken-down  politicians  in  certain  dis- 
10 
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tricts  who  fill  the  position  of  superintendent  or  manager  of 
the  industrial  home. 

I  think  at  the  present  time  that  the  Board  of  Public  Char- 
ities have  sufficient  on  their  hands  to  take  care  of  to  occupy 
all  their  time  without  building  additional  homes  for  one,  two 
or  three  counties.  I  think  that  if  the  plan  that  was  suggested- 
in  the  resolution  be  adopted,  and  the  Board  of  Public  Chari- 
ties see  proper  to  visit  the  homes  for  the  friendless  and  other 
places  where  these  children  are  placed,  that  they  can  then  re- 
tain an  oversight  of  them,  as  well  as  they  could  in  any  indus- 
trial home,  and  for  the  reason  that  I  have  stated.  Mr. 
Chairman,  I  hope  that  the  resolution  as  offered  will  be  adopted 
by  this  Convention,  and  that  the  directors  and  representatives 
here,  when  they  go  home  to  their  different  districts,  will  so 
represent  the  matter  that  they  will  have  no  industrial  homes 
built  throughout  the  State  of  Pennsylvania,  but  use  those  al- 
ready at  their  disposal. 

Mr.  Ames :  The  reports  just  received  from  twenty-five 
counties  show  not  more  than  four  hundred  children  com- 
ing within  tbe  provisions  of  this  law.  Allowing  the  num- 
ber within  the  State  to  be  three  or  four  times  as  large,  it  is  still 
very  small  and  easily  manageable  without  the  creation  of  a 
single  additional  institution  in  the  State.  There  are  eight 
hundred  thousand  families  in  the  State  of  Pennsylvania — pri- 
vate families — and  it  has  been  found  easy  within  a  year  to 
place  more  children  in  homes  in  Pennsylvania  than  have  been 
reported  as  now  remaining  in  twenty-five  alms-houses.  That 
is  to  say,  within  a  year  homes  have  been  opened  to  receive 
more  such  children  than  bave  been  reported  here  this  morn- 
ing. The  difficulty  is  not  a  serious  one  to  face.  I  believe 
there  is  both  intelligence  and  good-will,  wisdom  and  virtue 
enough  in  this  State  to  provide  a  simple  method  by  which 
these  children  will  be  absorbed  into  homes  ;  and  I  think  every 
one  of  us  would  say  that  is  the  best  way  to  dispose  of  them. 
The  entire  result  would  be  a  splendid  one.  It  will  cost  some- 
thing more  to  place  them  in  private  families  than  to  keep  them 
in  institutions,  especially  if  existing  institutions  are  utilized 
and  no  new  ones  created.  But  why  economize  money  at  the 
expense  of  welfare  ?  We  must  not  on  1}^  rescue  these  children 
from  pauperism,  but  from  semi-pauperism.    Instead  of  con- 
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signing  them  to  that  dependent,  intermediate  class  who  are 
brought  up  in  institutions,  let  us  save  them  to  the  State  and 
nation  ;  let  us  put  them  in  the  way  to  become  self-respecting 
American  citizens.  Putting  them  in  well-managed  institu- 
tions will  doubtless  be  far  better  than  to  retain  them  in  alms- 
houses, but  it  will  still  be  second-best.  I  would  not  stigmatize 
either  method  which  the  new  law  permits  ;  but  it  is  fair  to 
discriminate  between  best  and  second-best. 

Some  counties  report  that  they  have  already  begun  to  place 
these  children  in  private  families.  The  diiiiculties  disappear 
when  once  the  business  is  taken  up  in  earnest,  as  it  will  be 
when  the  situation  is  well  understood  and  our  citizens  become 
interested.  What  has  been  found  possible  in  other  States, 
why  should  it  be  counted  impossible  in  Pennsylvania?  If 
our  institutions  may  claim  rank  with  those  of  other  States 
why  should  we  not  also  keep  rank  with  other  States  in  dis- 
pensing with  institutions? 

r  do  not  think  it  follows  that  the  generous  proposals  of  the 
Children's  Aid  Society  should  be  accepted  by  all  the  local 
boards  of  the  State.  The  method  suggested  by  some  of  the 
reports — the  method  of  providing  by  county  authority  for  the 

children  of  each  county,  without  calling  in  outside  agencies  

may  be  better.    Wise  and  faithful  women  can  everywhere  be 
found  for  this  work,  and  the  burden  can  thus  be  distributed 
instead  of  falling  on  a  few  with  crushing  weight. 

Dr.  Cadwalader:  I  wish  to  say  a  word  or  two  in  reply  to  Dr. 
Luther's  comments  in  support  of  the  section  of  the  Act 
authorizing  the  establishment  by  counties  of  industrial 
homes.  I  Avould  remind  him  of  the  experience  of  the  law 
in  New  York,  and  the  difficulty  at  the  commencement  of  that 
law  in  regard  to  this  very  matter  of  the  establishment  of  a 
county  home  by  the  poor  authorities,  and  that  it  was  deemed 
of  essential  importance  by  their  State  Board  of  Charities  to 
prevent  the  erection  of  such  county  homes  in  order  that  the 
proper  benefits  of  the  law  might  be  secured.  The  law  in  New 
York,  after  an  existence  of  eight  or  nine  years,  has  been  thor- 
oughly executed  through  the  boarding  of  children  in  families, 
or  in  existing  charitable  homes,  and  no  necessity  has  been 
found  for  a  county  institution  as  proposed  in  our  Act. 

Mr.  Letch  worth,  who  I  know  Dr.  Luther  recognizes  as  the 
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authority  in  our  country  in  this  matter,  he  will  remember,  is 
strenuously  opposed  to  such  public  institutional  provision. 
The  remarks  that  have  been  made  by  General  Wagner,  Mr. 
Steen,  Mr.  and  Mrs.  Ames,  and  by  the  other  delegates,  have 
been  in  support  of  the  position  taken  by  Mr.  Letchworth,  and 
I  think  it  is  fortunate  for  the  best  success  of  our  law  that  the 
sentiment  of  this  Convention  is  so  strongly  expressed  in  this 
direction.  The  section  in  question  is  merely  a  permissive 
one,  and  I  cannot  agree  with  Dr.  Luther  that  the  discrimina- 
tion against  it  is  placing  a  stigma  upon  the  Act,  as  he  states. 

Mr.  Garrdf :  I  want  to  say  in  support  of  this  motion  that  I 
would  Hke  to  go  even  further  than  that,  and  would  be  glad  to 
have  a  resolution  in  favor  of  the  family  system  only.  This 
subject  is  not  a  new  one;  it  has  been  under  discussion  a  great 
deal  in  this  country  and  in  England,  among  sociologists,  and 
it  is  generally  recognized  at  the  present  time  that  the  family 
system  and  the  placing  of  children  out  in  families  is  the  best 
one. 

Now,  I  think  Mr.  Steen  was  right  in  saying  that  the  Board  of 
Public  Charities  has  enough  on  their  hands  without  addi- 
tional institutions ;  but  that  has  nothing  to  do  with  it.  I  be- 
lieve that  it  is  not  necessary  to  erect  a  single  institution  out- 
side of  the  alms-houses.  It  is  not  only  the  institutional  life 
which  such  institutions  as  the  Northern  Home  for  Friendless 
Children  and  others  of  a  like  character  provide,  as  compared 
with  alms-house  life  that  is  desirable,  but  still  more,  the  life 
in  the  family.  To  build  an  institution  which  would  be  noth- 
ing more  than  another  alms-house  for  children,  as  General 
Wagner  expressed  it,  would  have  peculiar  disadvantages,  be- 
cause it  would  bring  them  up  to  the  idea  that  they  were  pau- 
pers, that  they  were  dependent  upon  the  State  for  support, 
and  you  would  find  when  they  came  to  be  men  and  women 
they"  would  still  continue  to  have  that  pauperized  idea  in 
their  own  minds,  and  they  would  not  be  self-dependent.  If 
they  are  brought  up  in  private  families  they  go  out  into  the 
community,  and  when  they  arrive  at  the  age  of  men  and 
women  they  are  able  to  take  care  of  themselves,  just  as  their 
adopted  parents  took  care  of  them.  It  is  the  natural  method, 
and  when  it  is  also  a  question  of  economy,  I  think  that  the 
testimony  is  against  the  method  of  building  new  houses  and 
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in  favor  of  placing  out,  in  families.  As  between  these  two 
methods,  it  seems  to  be  that  there  can  be  no  question  whatever. 

I  am  glad  that  our  State  has  come  abreast  with  the  move- 
ment of  the  age  on  this  subject.  It  has  been  peculiarly  grat- 
ifying to  find  that  the  counties  of  the  State,  as  represented  by 
the  directors  of  the  poor  in  this  Convention,  are  even  further 
advanced  than  the  State  itself,  as  represented  in  this  Act,  be- 
cause it  is  clear  that  they  fayor  the  method  of  placing  the 
children  out  in  families.  I  would  not  include  even  the  sec- 
ond method  provided  in  the  resolution. 

Mr.  Hidtz :  One  word  in  regard  to  the  family  matter.  Our 
neighborhood  certainly  is  very  different  from  what  I  hear 
from  those  who  have  been  speaking  about  putting  out  the 
children,  because  when  they  come  for  children  they  only  want 
them  at  a  certain  age — from  ten- to  twelve.  We  could  not  ac- 
commodate them,  and  that  is  the  reason  why  we  have  so 
many  children  that  we  cannot  get  clear  of  in  any  way  other 
than  by  sending  them  to  an  asylum  or  orphan  home. 

Dr.  James:  Rather  than  limit  this  to  families,  would  it  not 
be  better  to  extend  this  resolution  so  as  to  allow  them  to  be 
distributed  to  other  institutions — institutions  for  special  cases. 
For  instance  institutions  for  the  blind,  for  the  incurable,  for 
sickly  children.  There  is  a  class  of  children  you  have  not 
provided  for ;  a  class  that  families  will  not  take.  And  yet 
there  are  children's  hospitals  in  existence,  and  there  are 
homes  and  institutions  for  these  special  cases,  and  there  comes 
in  this  Aid  Society  question. 

There  is  a  class  of  young  ladies  growing  up,  and  it  seems  to 
me  that  they  ought  to  be  placed  under  the  charge  of  the  La- 
dies' Aid  Societ}^,  or  the  aid  societies  throughout  the  State, 
rather  than  be  limited  to  homes  and  families  only.  I  favor 
an  amendment  by  which  these  other  institutions  for  special 
cases  will  also  be  included,  hospital  and  special  cases,  and  the 
Aid  Society  for  such  cases  as  that  society  can  take  care  of.  I 
would  offer  an  amendment  to  that  effect  that  these  other  soci- 
eties be  included. 

Dr.  Luther :  You  must  recollect  that  our  poor-houses  are 
sometimes  six  and  eight  miles  distant  from  the  county  seat, 
and  that  the  number  of  ladies  and  gentlemen  who  are  willing 
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to  devote  themselves  to  reformatory  work  are  comparatively 
few.  The  consequence  would  be  by  following  the  plan  pro- 
posed that  many  of  the  small  children  remaining  in  our  alms- 
houses would  be  overlooked. 

Mrs.  A  mes :  I  wish  to  say  that  the  problem  proposed  by  Dr. 
Luther  is  a  problem  that  has  been  met  over  and  over  again  by 
the  Children's  Aid  Society.    We  have  had  to  deal  with  just 
that  class  of  girls,  and  we  have  found  homes  for  them.  They 
are  now  coming  into  a  good  womanhood.    I  believe  that 
every  problem  of  that  kind  can  be  solved  by  the  Children's 
Aid  Society.    I  do  not  want  you  to  take  Mr.  Ames'  advice  in 
relation  to  the  Children's  Aid  Society.    We  should  be  glad  if 
these  boards  of  guardians  would  act  in  conjunction  with  us, 
through  local  committees.    In  some  of  the  different  reports, 
the  fear  has  been  expressed  that  homes  would  not  be  opened 
in  sufficient  number  to  provide  for  all  the  children.    I  think 
this  a  groundless  fear.    The  men  are  too  busy  and  they  can- 
not attend  to  it;  but  if  we  had  some  special  person,  a  woman, 
the  work  would  be  attended  to.    This  person  might  act  in 
conjunction  with  the  directors  of  the  poor  of  the  different 
counties.    We  should  have  a  system  covering  the  care  of 
these  children  without  putting  them  out  in  the  old  way.  I 
do  not  think  that  the  plan  of  indenturing  them  is  the  best. 
The  better  plan  is  to  board  them.    The  family  are  then  inter- 
ested in  keeping  the  child,  and  interested  in  caring  for  it,  in- 
stead of  merely  wanting  to  get  something  out  of  it.    The  sys- 
tem of  indenturing  means  the  training  of  a  drudge.    I  am 
always  afraid  of  it,  and  I  think  there  is  too  much  of  it  done. 

Our  children's  aid  work  is  better  than  I  can  expect  you  to 
believe.  A  man  who  had  been  to  California  was  afraid  to 
tell  his  Eastern  friends  what  big  trees  he  had  seen.  "  I  did 
not  dare  tell  them  I  had  seen  trees  more  than  thirty  feet 
through,"  he  said  ;  "  I  told  them  thirteen  feet,  and  then  tliey 
did  not  believe  me !"  I  want  you  to  believe  that  the  Child- 
ren's Aid  Society  is  thirty  feet  through  ;  and  if  you  have  any 
doubts,  come  up  to  our  office  and  take  a  look  at  it. 

Mr.  Price :  Would  it  not  be  well  to  have  a  discussion  of  this 
resolution  this  afternoon.  I  think  that  it  has  been  fully  dis- 
cussed, and  the  resolution  might  be  adopted.    If  there  is  any 
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other  matter  let  us  bring  it  up.  I,  therefore,  move  that  this 
resolution  be  adopted  as  it  has  been  discussed.  I  do  this  to 
save  time. 

Dr.  Walk  :  I  offer  as  an  amendment  to  the  resolution,  with 
the  consent  of  the  gentleman  who  originally  moved  it,  and 
the  consent  of  the  gentleman  who  seconded  the  resolution  as 
a  substitute  to  this  resolution.  I  would  simply  say  that  in 
offering  it  that  there  has  been  a  simple  change  of  the  lan- 
guage. 

The  resolution  is  as  follows  : 

Resolved,  That  this  Association  recommend  the  disposal  of  alms-house  chil- 
dren in  either  families  or  benevolent  homes  and  other  institutions  as  specified  in 
the  second  section  of  the  Act  of  Assembly,  entitled  an  Act  to  prohibit  the  re- 
ceiving and  detaining  of  children  in  alms-houses  and  poor-houses,  and  to  pro- 
vide tor  the  care  a  nd  education  of  such  children  in  preference  to  the  building 
oi  industrial  homes  for  the  training  of  children,  as  permitted  by  the  third  sec- 
tion of  the  said  Act. 

The  question  being  on  the  amended  resolution  offered  by 
Dr.  Walk,  it  was  adopted. 

The  Auditing  Committee  made  the  following  report : 

EEPORT  OF  THE  AUDITING  COMMITTEE. 

Philadelphia,  October  10,  1883. 

To  the  President  and  Members  of  the  Convention  : 

Gentlemen. — We,  your  undersigned  Auditing  Committee,  appointed  to 
audit  the  account  of  W,  P.  Hunker,  Treasurer  for  1882,  respectfully  report  that 
they  have  attended  to  that  duty  and  lind  the  account  correct,  and  would  also 
recommend  the  assessment  of  $12  each  on  the  districts  and  associations  repre- 
sented to  defray  the  expenses  of  this  Convention. 

Respectfully  submitted, 

James  S.  Todd, 

E.  N.  HiGINBOTHAM, 

■         ■  W.  P.  Price. 
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REPOET  OF  TREASURER. 


W.  P.  Hunker,  in  account  wiili 

The  Association  of  the  Directors  of  the  Poor  of  Pennsylvania. 


Dr. 

1882. 

Oct.  Allegheny  County  Home. ..§10  00 

Allegheny  City  Home          10  00 

Washington  County   10  00 

York  County  '   10  00 

Blair  County   10  00 

Chester  County   10  CO 

Huntingdon  County   10  00 

Lancaster  County   10  00 

Bedford  County   10  00 

Perry  County   10  00 

■  I      Westmoreland  County          10  00 

Cambria  County   10  00 

Schuylkill  County   10  00 

Somerset  County   10  00 

Franklin  Clounty   10  00 

Fayette  County     10  00 

Erie  County   10  00 

Society     for    Organ!  zing 

Charity,  Philadelphia....  10  00 

Blockley  Alms-house   10  00 

Board  of  Public  Charities.  10  00 
Lower  Dublin  District          10  00 

1883. 

Mche.Third    National  Bank, 

Note  Dscounted  on    48  75 

Jaly9.Third     National  Bank, 

Note  Renewed   50  00 

Balance   36  34 


$345  09 


1882. 
Sept.  20. 

Sept.  26. 
Oct.  4. 
1883. 
Jan.  30. 
Feb.  5. 
March  6. 
July  9. 

July  9. 
Oct. 


Cr. 

John  R.  Scott  %    9  00 

R.  L.  Replogle   20  32 

John  Ogden   28  65 

R.  D.  McGonnigle....  9  40 

R.  D.  McGonnigle...  1  50 

Ed.  B.  Scull   125  00 

Albert  Trent   50  00 

Third  National  Bank 

Note    50  00 

Third  National  Bank 

Discount,  renewal..  1  22 

Bills  Payable   50  00 


$345  09 

Oct.  By  Balance  due  Treasurer,  $36  54 


On  motion,  adjourned  until  2  P.  M. 
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SECOND  DAY— AFTERNOON  SESSION. 

Common  Council  Chamber,  Oct.  10,  1883,  3  P.  M. 

Vice-President,  Charles  S.  Snyder,  in  the  chair. 

The  Chairman  :  The  time  having  arrived  I  will  now  call 
the  Convention  to  order.  We  are  about  going  into  the  discus- 
sion of  an  important  question,  before  that  discussion  is  taken 
up,  if  any  gentleman  wishes  to  say  something  upon  the 
children's  question  until  the  Secretary  comes  in,  it  will  be 
heard. 

Dr.  H.  T.  Child  was  requested  to  act  as  Secretary. 

Dr.  Child:  I  want  to  say  a  few  words  in  regard  to  the  child- 
ren's question.  I  only  wish  all  the  delegates  were  here  so 
that  they  might  carry  away  with  them  what  I  have  to  say. 
Our  good  friend.  Dr.  Luther,  pointed  out  to  us  some  causes  of 
difficulty  which  we  have  all  experienced,  in  regard  to  bad 
girls,  and  I  may  add,  bad  boys  also.  A  lady  connected  with 
this  work  here  said  she  would  be  very  glad  if  I  would 
make  the  suggestion  to  the  directors  of  the  poor  in  regard  to 
paying  the  farmers'  wives  the  expense  and  cost  for  the  return 
of  the  bad  boy  or  girl.  The  expense  of  boarding  the  girl 
should  be  paid,  and  she  should  be  made  to  work.  If  they 
received  pay  there  would  be  a  strong  inducement  on  the  part 
of  these  persons  to  keep  the  children,  and  put  up  with  some 
of  her  vagaries.  They  might  probably  train  her  out  of  it. 
Mrs.  Puncheon  is  very  earnest  in  her  enthusiasm.  She  thinks 
that  th  ere  are  a  thousand  places  in  which  we  could  get  homes 
for  vicious  girls.  She  said  that  she  had  two  or  three  hundred 
letters  asking  for  girls.  They  would  take  them  if  you  paid 
them,  and  they  would  train  them  and  try  to  reform  them. 
She  beheves  that  there  are  enough  families  in  this  State  that 
will  be  glad  to  have  all  this  class  of  unruly,  high-tempered 
girls  and  boys  if  they  had  a  little  compensation  for  boarding 
them  in  addition  to  the  work  they  could  do  for  them.  I 
merely  throw  this  out  as  a  suggestion.  I  think  that  the  dis- 
cussions this  morning  were  among  the  most  profitable  we  have 
had.  There  is  no  subject  that  can  touch  the  heart  of  men  and 
women,  who  have  any  love  of  humanity,  so  much  as  that  of 
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the  children.    I  have  been  among  those  children  for  a  good 
many  years.    I  have  often  looked  at  the  children  of  the  poor, 
three,  four,  five  and  six  months  old.  and  have  seen  their  beau- 
tiful forms,  and  I  have  come  to  the  conclusion  that  there  is 
very  little  difference  in  most  children  at  that  age.    I  have 
seen  as  pretty  children  in  houses  of  poverty  as  I  have  ever 
seen  among  the  rich,  until  they  were  a  year  old  probably. 
After  that  those  who  are  abused  begin  to  deteriorate.  Their 
surroundings  are  not  what  they  ought  to  be,  they  become  bad, 
their  tempers  and  habits  are  injured.  I  am  glad  that  they  are 
not  to  remain  in  the  alms-house  after  this  year.    I  think  it  is 
wrong  to  keep  children  in  an  alms-house,  and  no  one  here 
would  advocate  keeping  children  there  one  day  longer  than  it 
is  possible  to  find  them  good  homes. 

I  was  very  to  glad  to  find  that  the  idea  of  obtaining  homes 
for  children  in  families  prevailed  so  generally.    I  do  not 
think  that  there  can  be  a  moment's  hesitation  in  any  mind 
that  that  is  the  natural  condition  for  the  child.    It  needs  the 
protection  of  the  father  and  the  mother,  which  it  can  only  have 
at  home.    Of  course,  we  cannot  have  homes  for  quite  all  of 
them,  some  must  be  under  restraint,  but  we  ought  to  make 
homes  the  very  first  point.    I  hope  that  all  the  directors  of 
the  poor,  as  they  return  from  this  Convention,  will  carry  with 
them  the  sentiments  uttered  here  this  morning,  and  endeavor 
to  infuse  them  into  their  board  ;  that  the  right  thing  to  do  is 
to  get  the  children  at  once  out  of  the  alms-house,  and  the  best 
thing  is  to  put  them  into  families,  if  we  must  pay  them  for 
taking  care  of  them  ;  but  better  yet,  if  they  are  responsible 
people,  to  have  them  adopt  them. 

I  have  had  a  good  deal  to  do  with  the  work  of  getting  chil- 
dren into  homes.  There  is  no  more  satisfactory  work  than  to 
see  children  grow  up  under  the  parental  care  of  a  family  who 
would  have  been  outcasts  otherwise.  Institutional  homes  may 
be  better  than  an  alms-house.  They  are  made  machines  in 
public  homes;  they  are  made  one,  two  and  three,  not  John 
Smith  or  Lizzie  Stone.  Their  individuality  is  merged  in  the 
mass.  When  they  are  in  a  home  they  are  the  children  of  the 
home.  It  is  our  duty  then  to  take  care  of  the  children,  and  to 
use  all  our  efforts  to  get  them  into  the  best  private  homes  we 
can.  I  rejoice  in  the  unanimity  with  which  we  agreed  upon 
all  those  important  points  this  morning. 
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Mr.  Garrett :  I  am  sorry  that  there  are  so  few  persons  pres- 
ent, but  at  this  morning's  session  the  Convention  acted  upon  a 
question  which  I  think  is  very  important.    The  action  cov- 
ered two  sections  of  the  Act  in  relation  to  children,  and  took 
no  step  by  resolution  towards  a  declaration  of  the  sentiment 
of  this  Convention  as  between  the  two  methods  provided  in 
Section  2.    I  would  like  very  much  to  know  what  the  sense 
of  the  Convention  is  on  this  subject.    It  was  very  gratifying 
to  find  from  the  reports  sent  up  by  counties  that  a  large  num- 
ber of  them  had  already  taken  the  initiative  in  placing  child- 
ren out  into  families  without  the  intervention  of  the  Child- 
ren's Aid  Society  or  any  other  similar  association.  They 
have  had  no  serious  difficulty  in  placing  children  out  in  fam- 
ilies.   It  was  further  declared  that  the  Children's  Aid  Society 
have  on  their  books  at  this  time  applications  from  a  large 
number  of  families  for  the  adoption  and  indenture  of  children, 
and  are  waiting  for  the  children,  thus  clearly  showing  a  de- 
mand for  them.    It  was  in  further  testimony  that  as  between 
the  two  methods  named  in  Section  2,  the  method  of  placing 
them  in  families  had  great  advantages,  because  it  was  the  nat- 
ural method  by  which  the  children  are  brought  up  as  they 
would  have  been  in  their  homes.    The  Act  provides  that  each 
family  shall  be  inspected  and  the  children  immediately  re- 
moved from  any  family  in  which  it  is  found  that  the  children 
are  not  well  treated.    Under  all  these  circumstances  I  think 
there  is  no  hesitation  in  declaring  that  as  between  the  two 
methods,  that  of  placing  them  out  in  families  is  preferable.  I 
do  not  mean  to  say  that  we  should  set  our  seal  under  all  cir- 
cumstances against  the  children  being  placed  in  institutions. 
I  think  as  between  the  two  methods  it  would  be  the  proper 
step  to  take,  for  the  Convention  to  declare  its  preference  for 
the  family  system.    I  therefore  offer  the  following  resolu- 
tion : 

Resolved,  That  as  between  the  two  methods  for  the  disposal  of  alms-house  child, 
ren  provided  for  in  the  second  section  of  the  Act,  this  Convention  recommends 
the  placing  of  children  in  respectable  families  rather  than  institutions,  as  pre- 
ferable. 

Dr.  Child :  I  second  that  resolution. 

The  Chainnan. :  You  have  all  heard  the  resolution  which 
has  just  been  offered  and  seconded  ;  are  you  ready  for  the  res- 
olution? 
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Dr.  Walk:  I  would  like  to  hear  from  Mr.  Emraert,  super- 
intendent of  Children's  Home,  at  Huntingdon,  if  he  is 
present. 

Mr.  Emmert :  Mr.  Chairman,  I  have  considered  this  subject 
of  caring  for  children,  and  I  have  been  engaged  for  several 
years  in  the  work,  and  I  fully  endorse  the  sentiment  of  the 
speakers  who  say  that  a  private  family  is  the  proper  place  for 
children.  I  am  engaged  in  this  work,  and  am  superintending 
a  home  for  children,  and  I  merely  wish  to  say  on  both  sides  ot 
this  question,  as  we  have  met  the  question,  that  I  believe  the 
best  results  will  follow  the  placing  of  children  in  proper  fam- 
ilies. 

The  first  question  that  comes  up  is  to  find  the  family,  and 
the  proper  persons  to  take  care  of  them. 

Another  question  will  be,  having  children  that  we  can 
recommend  to  these  families.  I  don't  know  any  more  serious 
matter  in  connection  with  the  work  in  which  I  am  engaged 
than  that  matter  of  settling  the  children  in  these  families. 
About  one-half  of  all  the  children  that  have  been  placed  out, 
we  have  had  some  trouble  with  ;  a  number  of  them  have  been 
sent  back  to  us  ;  some  of  them  are  in  the  home  now  that  I 
could  not  recommend  to  private  families  under  any  consider- 
ation. 

We  are  trying,  too,  in  a  spirit  of  self-sacrifice,  with  such  help 
as  we  have,  to  bring  such  influences  as  we  have  to  bear  upon 
these  children  while  in  the  home,  and  giving  our  time  and 
attention  to  them.  More  time  and  attention  than  we  could 
ask  from  a  farmer's  wife,  and  giving  more  time  and  attention 
to  them  than  they  would  get  with  all  the  compensation  we 
can  give  them. 

I  have  been  raised  in  the  country,  and  I  know  a  little  of  the 
responsibilities  which  fall  upon  the  country  women  who  have 
charge  of  families.  They  feel  that  they  do  not  have  time  to 
devote  to  their  own  children,  that  they  ought  to  devote  to 
them,  and  as  to  the  children  which  they  take  they  expect  too 
much  of.  The  great  difficulty  of  placing  children  out  is  that 
they  expect  too  much  of  them,  as  I  have  just  said.  If  we  can 
get  a  sentiment  started,  and  worked  up,  among  the  people  for 
this  benevolent  work  in  which  they  may  engage,  I  think  that 
there  is  a  grand  work  ahead  for  them,  and  also  for  the  Child- 
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ren's  Aid  Society,  in  placing  children  in  families,  and  also  in 
stimulating  them  to  make  application  for  children. 

When  they  make  application  for  children,  they  ask  them- 
selves questions  in  this  way :   "  What  will  this  child  be  worth 
to  me  until  it  is  eighteen  years  of  age?"  That  question  should 
be  reversed,  and  it  will  then  be,  "  What  can  I  do  for  the  child 
until  it  is  eighteen  years  of  age?"    Now,  if  you  can  bring 
about  by  some  judicious  measure  a  change  of  feeling  among 
the  people,  generally  throughout  the  country,  with  regard  to 
these  children,  I  am  hopeful  of  the  result.    As  I  said  a  mo- 
ment ago,  they  expect  too  much  of  the  children,  and  as  to  the 
children,  who  have  been  under  the  influence  of  alms-house, 
they  have  not  learned  anything,  and  they  do  not  know  how 
to  adapt  themselves  to  the  family.    They  don't  know  how  to 
make  themselves  useful.    The  first  impression  they  make  upon 
going  out  is  bad.    The  person  who  takes  them  regards  them 
very  much  like  a  machine  sent  out  on  trial,  and  not  answering 
their  expectations,  they  are  set  aside  as  perfectly  useless.  This 
makes  it  a  ditficult  matter  to  settle  these  children  in  families. 
There  is  one  boy  under  my  charge  at  present,  in  whose  in- 
terest I  have  traveled  hundreds  of  miles,  trying  to  settle  him 
in  a  private  family.    He  is  now  in  Allegheny  County  with  a 
man  who  is  going  to  see  if  he  can  do  anything  with  him.  I 
know  that  tlie  man  is  not  the  best  man,  perhaps,  in  the  State 
of  Pennsylvania,  but  I  don't  know  where  at  present  to  get  a 
better  one.    I  will  let  him  now  take  the  boy  on  trial  ;  he  has 
promised  to  give  him  a  patient  trial,  to  see  what  can  be  done 
with  him,  and  if  that  fails  I  don't  know  what  will  be  the  next 
step,  unless  it  be  the  taking  of  him  back,  and  giving  him 
strict  attention,  trying  to  discipline  him  in  some  way  so  that 
he  maybe  made  useful,  and  able  to  help  himself. 

Another  matter,  is  in  regard  to  placing  these  children  be- 
yond the  limits  of  the  city.  According  to  the  suggestions  of 
some,  they  should  be  placed  beyond  the  counties  in  which  the 
children  live.  We  all  of  us  know  that  there  are  children  in 
the  county,  with  whom  they  are  acquainted,  and  to  settle  those 
children  in  the  counties  in  which  they  are  in— in  the  poor- 
house— will  be  the  failure  of  their  lives.  They  have  two 
generations  behind  him,  the  memory  of  which  is  to  be  oblit- 
erated.   I  can  name  families  in  our  own  county,  in  Cumber- 
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land,  where  they  have  been  paupers  for  three  generations,  and 
where  they  are  known,  and  their  ancestors  are  known.  What 
would  be  the  chances  of  those  children  ?    We  must  have  room 
to  work.    I  don't  see  that  this  law  should  limit  us  to  the  State. 
I  have  applications  for  children  in  Illinois  and  Virginia,  and 
Michigan  and  Ohio,  through  other  organizations.    I  think 
that  we  should  put  out  five  hundred  children,  inside  of  a  ye^r, 
in  other  States.   We  need  auxiliary  associations  to  accomplish 
that  work.    Now,  there  is  one  thing  that  I  think  could  be 
done  in  the  interest  of  this  Convention,  and  that  is  that  you  do 
not  limit  yourselves,  but,  if  possible,  form  an  association  in 
such  a  way  that  we  can  go  beyond  the  bound  of  the  county  m 
which  these  children  live,  and  give  them  a  fair  chance.  Take 
the  persons  in  this  city  who  are  paupers,  place  them  ten 
squares  from  where  they  have  lived,  or  a  district  to  be  reached 
by  two  hours  walk,  where  their  destiny  is  not  known,  and  they 
can  settle,  and  if  they  are  respectable  they  can  go  on  and  no- 
body know  where  they  came  from.    That  is  not  so  in  the 
country,  where,  as  I  said  before,  they  are  as  w^ell  known,  as 
were  their  mothers  and  fathers  before  them.    The  pressure  on 
these  people  is  very  great,  and  there  is  a  greater  tendency  to 
pauperism  in  the  country  than  the  city.    They  discard  them. 
I  know  the  assertion  has  been  resented,  but  I  am  sustained  in 
that  by  no  less  a  person  than  Charles  Knowland,  who  says 
that  the  tendency  to  pauperism  is  greater  in  the  country  than 
in  the  town,  because  there  are  less  organizations  to  meet. 

Now,  with  regard  to  placing  out  the  children— the 
Children's  Aid  Society  presented  one  very  commendable  feat- 
ure, and  one  to  be  applied  to  the  Institutions  as  they  exist. 
The  principal  association  which  has  for  its  object  the  caring 
for  and  training  of  children.  Without  such  auxiliary  agen- 
cies, I  think,  our  work  w^ould  be  a  failure  in  a  great  measure, 
that  is  in  every  community  in  which  these  children  go.  Let 
us  have  some  kind  of  an  association,  and  let  the  people  take 
this  subject  up,  and  if  it  is  looked  at  right,  we  can  discuss  it  to 
a  certain  extent.  In  a  little  work,  now  two  years  and  a-half 
old,  begun  in  a  humble  way,  we  have  taken  care  of  these 
children,  and  have  had  a  great  many  applications,  and  we  are 
doing  all  we  can  to  carry  on  that  work.  In  every  case  where 
we  place  a  child  out,  we  try  to  form  an  auxiliary  association, 
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and  now  we  have  five  auxiliary  associations  in  the  counties 
from  which  the  children  come.  Where  the  parent  is  not  able 
to  support  the  child,  the  people  in  the  community,  from  which 
the  child  comes,  are  legally  bound  to  sustain  that  child.  The 
auxiliary  association,  in  that  way,  contributing  to  the  support 
of  the  child  in  whatever  position  you  place  it.  Every  child 
can  be  placed  in  that  way,  and  by  bringing  out  this  senti- 
ment we  will  have  a  basis  to  act  upon.  I  think  the  present 
drift  is  in  this  way,  and  as  I  look  at  it,  the  desire  is  to  make 
use  of  all  private  institutions  in  existence,  and  not  to  start 
others.  I  fully  agree  with  that  idea.  If  the  private  institu- 
tions will  not  take  these  children,  there  are  plenty  of  families 
who  will.  You  will  find  them  everywhere.  The  children 
can  be  placed  temporarily  in  a  family,  from  year  to  year,  or 
month  to  month.  They  can  be  trained  for  industrial  pur- 
suits, and  fitted  for  a  position  in  life. 

Now  I  want  it  distinctly  understood,  that  ray  sympathies 
are  fully  and  heartily  with  the  method  of  placing  children  in 
private  families.  That  end  may  not  be  altogether  reached,  and 
we  may  need  some  of  these  auxiliary  associations,  in  order  to 
accomplish  it.  It  is  a  most  difficult  question,  perhads  the 
most  difficult  question  that  I  have  ever  had  anything  to  do 
with.  It  seems  to  me  the  longer  I  study  it,  the  greater  are  the 
difficulties  of  accomplishing  it. 

Mr.  Garrett  :  I  would  like  to  say  another  word.  From  what 
has  just  been  said,  and  the  experience  which  has  been  related, 
unless  there  is  contradictrary  experiences,  it  would  seem  that 
these  institutioni  are  needed,  but  I  would  like  to  get  a  clear 
understanding  as  to  the  opinion  of  the  members  of  the  Con- 
vention, on  the  resolution  as  presented,  and  also  of  the  gentle- 
man who  has  just  spoken.  I  understand  you  to  express  the 
opinion  that  you  are  in  favor,  as  between  the  institution  and 
the  private  family,  you  are  in  favor  of  the  private  family,  if 
places  can  be  found  for  the  children.  You  would  give  the 
preference  to  the  private  family. 

Mr.  Emmert :  I  would  give  the  preference  to  private  families 
always,  if  places  can  be  found  for  all  the  children  that  we 
have,  but  you  will  find  that  there  will  be  certain  exceptions 
in  certain  counties.  There  are  places  enough  for  all  the  child- 
ren. 
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Mrs.Ames:  We  have  found  that  the  most  effective  way  is  to 
give  the  famil}^  a  little  mone^^  This  is  better  than  indentur- 
ing the  children — boarding  them.  It  cost  you  so  much  a  head 
in  the  alms-house  for  the  children.  Why  not  spend  that 
money  in  a  private  family,  instead  of  in  some  institution  or 
alms-house  ?  We  have  boarded  out  certainly  three  hundred 
childen  in  the  last  year,  at  |2  a  week,  and  we  find  that  when 
we  offer  to  give  a  family  $2  a  week,  they  will  take  the  chil- 
dren, even  children  who  are  very  troublesome,  and  give  them 
good  care  and  attention.  We  do  not  forget  that  they  need 
not  only  physical  care,  but  moral  care.  No  home  is  ever  al- 
lowed to  go  upon  our  lists,  until  that  home  has  been  thorough- 
ly examined.  We  would  by  no  means  send  a  child  to  a  home, 
just  because  an  application  was  made  to  us.  We  have  visit- 
ors who  attend  to  this  part  of  the  work  ;  and  in  all  classes  the 
home — the  prospective  home — is  "  investigated."  Our  agent 
visits  the  home  and  reports  to  us.  Mrs.  Puncheon  has  done  a 
great  deal  of  the  work,  but  in  some  towns  we  have  had  the  aid 
of  a  clergyman,  and  two  or  three  others. 

We  do  not  care  to  place  children  in  the  homes  of  the  very 
poor,  because  there  is  not  likely  to  be  adequate  provision  for 
their  welfare;  but  many  families  in  moderate  circumstances 
are  found  willing  to  receive  our  little  wards.  And  why  may 
not  the  public  money,  intended  for  the  support  of  destitute 
children,  be  distributed  to  such  families,  just  as  well  as  among 
institutions,  or  alms-houses  ?  But  for  this  purpose  you  need 
an  agency.  We  are  that  agency.  Indeed  we  have  been  work- 
ing on  that  very  line  ;  for  a  large  proportion  of  the  children 
we  have  handled,  would  have  gone  to  the  alms-house,  had  we 
not  stopped  them  on  the  way. 

The  Children's  Aid  Society  is  a  cliartered  body,  but  not  for 
money-making.  Our  treasury  has  hitherto  been  supplied  by 
the  contributions  of  citizens  ;  the  rent  of  our  office  is  given  us 
free  ;  we  have  no  salaried  officers,  except  an  agent  and  a  clerk  ; 
and  our  machinery  and  methods  are  of  the  simplest. 

As  rapidly  as  possible,  we  form  auxiliary  committees  ia 
country  neighborhoods,  to  operate  in  the  selection  of  homes, 
and  seeing  that  the  children  are  well  treated.  For  example, 
in  Catasauqua  where  Mrs.  Puncheon  and  myself  paid  a  visit, 
we  found  a  Methodist  clergyman,  and  good,  Christian  women, 
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who  took  a  ready  interest,  aud  promised  to  act  as  our  agents. 
At  Bethlehem  we  had  similar  experience.  Once  interested,  the 
people  also  offer  to  help  us  by  making  up  clothing,  of  which 
there  is  often  pressing  need.  No  kind  of  case  comes  to  us  that 
we  cannot  care  for,  only  let  us  have  the  means.  Give  us 
funds,  and  every  destitute  child  can  be  well  cared  far. 

Thomas  Walter :  I  was  not  here  at  roll  call,  and  do  not 
know  that  I  was  called  as  a  delegate,  but  I  have  been  so  much 
among  you,  and  have  talked  so  much,  Mr.  Chairman,  that  I 
feel  like  one  of  you,  and  I  feel  like  joining  in  this  work.  I 
feel  if  I  am  not  one  of  you,  I  ought  to  be,  and  I  feel  also  that 
every  Christian  man  and  woman  in  the  land  should  join  in  this 
work.  There  is  one  way  of  arguing  this  question  which  I  dis- 
like ;  you  are  discussing  how  cheap  it  could  be  done.  That  is 
not  the  point  at  all.  How  much  can  you  bring  out  of  it? 
What  can  you  do  with  these  little  children?  These  unfortu- 
nate men  and  women  in  your  alms-houses,  what  will  you  do 
with  them?  It  is  not  how  little  money  it  is  going  to  cost. 
There  is  where  the  mistake  is  made.  It  is  not  for  this  Con- 
vention to  discuss  the  dollars  and  cents  issue  at  all.  The 
question  is  whether  you  can  do  better  with  the  money  than 
has  been  done,  and  the  question  is  hoiv  will  you  spend  the 
money  ?  Not  how  little  you  will  spend.  That  is  not  the  point 
at  all.  We  have  a  discussion  over  that  about  every  two  weeks 
in  these  Council  Chambers,  and  every  one  is  ready  to  answer 
the  question. 

The  question  is  how  to  do  the  greatest  good,  to  the  greatest 
number,  economically? 

There  are  several  points  in  this  question.  Now,  as  to  the 
matter  of  homes,  I  will  discuss  that.  For  twenty-five  years  I 
had  to  board,  and  if  there  is  anything  lacking  to  a  man  who 
IS  in  that  condition,  it  is  a  home.  I  tell  you  it  is  home  in- 
fluence, and  family  associations,  you  want  for  these  children, 
and  not  herd  them  in  crowds  of  boys  and  girls.  The  Almighty 
did  not  make  them  in  that  way.  He  made  them  to  live  and 
grow  up  in  homes,  and  be  in  families,  and  not  crowded  in  as- 
sociations. I  am  opposed  to  that  thing  ;  I  am  opposed  to  the 
alms-house  on  that  point;  I  am  opposed  to  building  alms- 
houses, or  homes  for  children,  which  are  but  little  better  than 
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alms-houses.    I  am  opposed  to  any  kind  of  home,  unless  it  is 
an  industrial  home,  and  that  for  a  short  time  only. 

I  would  rather  take  my  chance  a  thousand  miles  in  Kansas, 
or  in  some  of  those  foreign  countries,  than  in  homes.  I 
would  take  ninety  out  of  one  hundred  of  those  children,  and 
make  useful  men  and  women  of  them,  and  as  to  the  other  ten, 
I  will  not  say  anything  about  them.  I  am  speaking^of  the 
homes  here  in  Philadelphia,  not  excepting  Girard  College, 
upon  which  so  much  money  has  been  spent.  It  is  natural  for 
boys  and  girls  to  live  and  grow  up  together.  I  believe  m'^co- 
education.  1  believe  in  women  directing  ;  I  believe  in  women 
governing  ;  I  believe  further,  in  women  voting,  and  then  we 
will  respect  their  vote  and  voice. 

The  Almighty  never  made  this  nation  to  be  all  one-sided, 
one  half  people,  and  the  other  half  women,  any  more  than  it 
would  be  natural  for  a  man  to  run  a  steamer  down  the  river 
with  one  side-wheel,  and  it  won't  work.    We  have^tried  it  for 
over  a  hundred  years,  and  we  have  failed.    Thirty  years  ago  I 
lived  in  Virginia,  and  a  negro  was  then  worth  a  thousand  dol- 
lars, and  his  master  had  the  privilege  of  kicking  and  cuffing 
him  at  his  pleasure.    I  went  there  after  the  war,  and  the  same 
master  was  treating  the  negro  with  a  great  deal  of  respect— 
and  tipping  his  hat  to  him,  (so  to  speak),  and  why  was  he  do- 
ing this?    It  was  because  he  wanted  to  control  that  little  piece 
of  paper  he  carried  in  his  fingers  on  election  day.    Place  that 
little  piece  of  paper  in  the  hands  of  woman,  and  you  will  see 
what  result  she  will  effect.llShe  will  not  be  a  missionary,  only 
to  visit  the  asylums  and  alms-houses  ;  not  a  bit  of  it.  That 
has  been  one  of  the  reasons  why  we  have  failed,  politically,  m 
this  country.    I  can't  help  but  talk  a  little  politics,  for  that  is 
one  of  my  missions.    I  went  into  it  because  I  had  to.    I  am 
conscientious  in  my  political  convictions,  and  fight  the  wrong 
wherever  I  see  it,  and  do  not  care  which  party  it  is.    They  are 
both  alike,  and  they  will  both  trade  with  corruption,  it  you 
will  let  them.    I  want  the  women  to  have  their  duties.   I  have 
seen  entirely  too  much  of  the  men's  spirit  in  this  Convention. 
We  want  to  give  the  women  a  chance.    The  men  are  quick 
enough  to  do  wrong,  and  censure  women,  and  then,  as  of  old, 
dodae  behind  the  apple  tree.    I  don't  believe  in  women  s 
rights    Who  is  to  be  the  judge  of  her  rights?    I  beheve  m 
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women's  duties  ;  I  believe  it  is  her  duty  to  take  hold  of  this 
question  and  help  solve  it.  Now,  we  will  come  back  to  the 
home  business.  I  believe  that  every  child  in  this  Common- 
wealth, that  has  an  ownership  to  the  community,  should  be, 
can  be,  and  ought  to  be,  placed  in  families.  Let  them  grow 
up  with  home  culture.  Don't  let  them  be  boarders,  as  I  was, 
although  I  was  a  boarder  of  choice.  But  there  is  a  difference 
between  choice  and  necessity.  Now,  look  at  the  difference ; 
they  grow  up  with  the  family,  even  if  it  is  not  of  the  best,  it  is 
better  than  the  best  home  they  can  have.  That  is,  at  least, 
my  belief,  although  I  may  be  wrong. 

I  went  into  the  alms-house  to  see  what  was  needed  there, 
and  I  found  the  needs  many.  My  first  attraction  was  to  the 
children,  because  the  old  ones  will  soon  pass  away,  but  the 
children  are  to  be  the  men  and  women  of  the  next  generation. 
I  have  seen  children  out  there  that  may  be  presidents,  if  the 
right  surroundings  are  brought  to  bear  upon  them.  It  is  not 
a  question  of  dollars  and  cents,  it  is  a  question  of  men  and  wo- 
men, and  humanity.  It  is  a  question  of  duty  we  have  to 
meet  to-day,  and  not  dodge  round  it.  The  issue  is  here  with 
you  now.  What  are  we  to  do  with  these  children  ?  I  said 
yesterday  that  the  law  amounts  to  nothing.  Public  opinion 
is  law,  and  the  will  of  the  governed  is  the  law  of  the  land.  If 
public  opinion  is  not  up  to  this,  there  is  no  use  in  passing 
laws,  for  they  will  not  be  enforced— for  there  is  nobody  to  ex- 
ecute them.  You  have  a  Sunday  laAV,  which  you  do  not  obey, 
because  public  opinion  does  not  say  you  shall.  Whenever  it 
does,  we  will  do  it,  and,  as  I  told  "you,  councilmen  know 
something  about  that.  You  are  all  cowards.  The  legislators 
are  cowards;  the  councilmen  are  cowards;  they  are  just  what 
their  constituents  make  them.  Let  us  have  a  bold,  fearless 
constituency,  and  then  you  will  be  represented  in  every  de- 
partment.   That  is  where  our  troubles  are. 

Our  social  status  is  entirely  too  low,  because  we  are  not  bold 
enough,  and,  because  we  are  not  aggressive  enough,  and  do  not 
meet  the  issues  as  we  should.  You  should  look  forward,  and 
do  your  duty  to-day,  and  not  wait  for  next  week,  or  next  year, 
or  next  generation,  as  they  will  bring  their  cares  and  duties', 
but  look  forward  to  this  Aid  Society,  or  some  other  organiza- 
tion. I  know  nothing  about  its  responsibility,  only  what  I 
have  heard. 
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But  you  should  look  to  some  organization  towards  placing 
these  children  in  families  and  homes.  If  not  in  this  State,  m 
some  other  State  or  States,  it  can  be  done,  and  must  be  done, 
or  else  you  will  receive  the  penalty  in  this  next  generation, 
as  sure  as  you  and  I  now  live.  ■ 

Mr.  Price:  Mr.  Chairman— I  have  been  listening  to  the  dis- 
cussion which  took  place  at  the  morning  session,  and  during 
the  session  of  this  afternoon,  and  as  we  are  within  a  few  hours 
of  adjournment,  not  to  convene  again  until  another  year,  and 
as  some  of  us  may  never  be  with  us  again,  I  don't  like  to  go 
away  without  putting  myself  on  record  in  the  interest  of  the 
children  of  the  alms-houses.    I  like  to  have  my  position  de- 
fined, that  you  may  know  [where,  I  stand.    The  ;poor  unfortu- 
nates whose  cases  are  in  our  charge,  deserve  the  best  attention 
that  we  can  give  them.    Fortunately  for  us  in  Allegheny,  we 
have  but  one  child  who  will  have  to  be  taken  care  of.  We 
make  it  a  duty  on  the  part  of  our  Board  to  see  that  our  alms- 
house is  kept  free  of  children,  and  we  hold,  and  we  always 
held,  that  our  first  duty  is  to  provide  good  liorae.9for  our  child- 
ren.   I  don't  altogether  approve,  Mr.  Chairman,  of  turning 
them  over  to  those  institutions,  called  orphan  asylums.  I 
contend,  that  they   are  in   many  cases  very  little  better 
than  alms-houses.     In  many  cases  the   ambition   of  the 
officers  of  orphan  asvlums,  is  to  tell  how  many  children  they 
have  under  their  roof.    I  contend  it  should  be  the  ambition 
of  officers  and  members  of  the  board  of  directors  of  orphan 
asylums,  according  to  my  understanding  of  the  case,  to  take 
pride  in  telling  how  few  children  they  keep  under  their  roof 
and  in  their  home.    When  a  child  becomes  so  unfortunate  as 
to  lose  its  natural  support,  these  people  are  willing  to  take  the 
responsibility,  and  show  their  willingness   by  taking  them. 
They  should  not  care  for  them  in  herds  like  cattle  are  on  the 
western  prairie.    Individual  care,  and  family  training,  is  what 
they  need,  and  what  they  ought  to  have.    They  ought  to  have 
the  best  protectors,  when  God,  in  his  Providence,  has  deprived 
them  of  their  natural  support.    You  should  take  the  place 
of  their  parents.    We,  who  come  here  this  morning,  repre- 
sent in  some  cases  sixty-five  children. 

Gentlemen,  there  rests  upon  you  a  responsibility  which  you 
will  be  called  upon  to  account  for  in  the  day  that  is  to  come, 
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and  I  contend,  sir,  that  it  depends  and  lies  upon  you,  gentle- 
men, to  see  that  these  children  are  properly  cared  for.  How 
long  is  it,  until  twenty  years  pass  by,  when  the  little  children; 
eight  and  nine  years  old  now,  will  have  attained  their  major- 
ity ?    Why  I  can  look  back  a  few  years  when  I  was  a  child, 
how  time  passes  swiftly  by.    If  you  take  and  mold  the  minds 
of  these  children  now,  in  the  way  they  should  be  molded,  vou 
will  make  good  citizens  of  them  in  this  Commonwealth,  and 
you  will  not  be  ashamed  of  them,  but  if  you  take  no  care  of 
them,  you  will  have  your  penitentiaries  and  your  jails,  and  in 
some  instances  your  scaffolds,  filled  with  these  very  boys,  now 
filling  your  alms-houses.    I  would  impress  upon  the  minds  of 
every  member  here,  the  necessity  and  the  duty  that  rests  upon 
him,  to  see  that  every  child  is  provided  with  a  proper  home, 
and  not  only  provided,  but  to  see  that  the  home  is  kept 
proper. 

The  question  being  on  the  resolution,  that  as  between  the 
method  of  the  disposition  of  alms-house  children,  provided  for 
in  the  second  section  of  the  Act  of  this  Convention,  recom- 
mend the  placing  of  the  children  in  respectable  families,  rather 
than  in  institutions,  was  preferable. 

It  was  adopted. 

Dr.  Walk  :  Mr.  President,  I  am  glad  the  resolution  has  been 
adopted,  but  as  only  one  side  of  the  .subject  has  been  presented, 
I  would  like  to  hear  from  a  gentleman  from  Pittsburgh,  who 
has  been  opposed  from  the  beginning  of  this  system.  There 
IS  another  side,  and  I  think  it  ought  to  be  brought  out.  I  be- 
hove in  the  doctrine  of  the  resolution,  and  I  just  voted  for  it. 
As  that  doctrine  has  not  been  brought  up  as  to  the  other  side, 
I  would  like  to  hear  the  gentleman  from  Pittsburgh. 

Dr.  Child :  I  would  suggest  that  there  are  one  or  two 
Committees  who  have  to  report,  and  that  we  had  better  not 
continue  this  business  any  longer.  Let  the  committees  be  ap- 
pointed, and  let  us  go  on  with  the  business.  I  move  that  the 
committees  be  appointed.     .  •  .■ 

The  Chairman:  You  have  heard  the  motion, that  the  com- 
mittee on  the  time  and  place  of  the  next  meeting  be  appoint- 
ed. The  way  that  it  has  been  done  heretofore,  has  been  that 
several  places  have  been  named,  and  we  have  voted  on  each 
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place.  I  think  this  preferable  to  the  appointment  of  a  com- 
mittee, and  if  such  is  the  will  of  the  Convention,  I  would  pre- 
fer to  have  the  business  done  in  that  way,  insteaa  of  leaving 
it  to  me  to  appoint  any  committee.  Now,  if  any  one  wishes  to 
name  a  place  for  the  next  meeting,  they  can  do  so.  I  would 
prefer  this  plan  to  having  a  committee  appointed  on  the  place 
of  meeting. 

Mr  McGonnigle  :  I  have  heard  of  from  but  three  or  four 
delegates  who  have  signified  their  desire  to  go  to  Norristown 
Hospital  on  Friday  morning.  I  think  it  will  be  a  pleasant 
visit    those  who  desire  to  go  will  please  present  their  names. 

Mr  Garrett:  General  Hartranft  told  me  that  he  made  ar- 
rangements'for  a  car  to  go  right  on  to  the  ground,  leaving 
Ninth  and  Green  streets  at  quarter  past  eight  o  clock  m  the 
morning.  I  would  suggest  that  the  members  be  allowed  to  come 
up  at  their  leisure,  and  report  their  names,  and  that  we  con- 
tinue the  business  of  the  Convention  in  the  meantime. 

The  Mrmn  :  We  now  pass  through  the  next  question,  to 
the  discussion  of  the  care  of  the  insane. 

Mr.  Price :  Before  that  discussion  is  commenced,  I  would  like 
to  offer  a  resolution. 

WHEBEAMl^e  business  transacted,  at  the  meetings  of  this  Convention,  is  of 
interest  to  every  poor  district  in  the  State;  therefore, 

'"lot.:  Thai  the  Treasurer  be  instructed  to  provide  J^r^^t^^^^^^^ 
the  State  a  copv  of  the  reports  of  this  meeting,  and  a  reques  that  the>  send  to 
hiL^re  an^ountofthe  assessment  made,  and  there  lend  thexr  assistance  to  the 

snecess  of  the  work. 

The  question  being  on  the  adoption  of  the  resolution,  it  was 
agreed  to. 

Dr  Walk  ■  I  stated  a  few  moments  ago,  that  there  was  a  gen- 
tleman from  Pittsburgh,  who  had  an  opposite  view  on  this 
question,  as  to  the  placing  of  children.  I  think  it  would  be 
well  to  have  an  expression  of  opinion  from  him  upon  that 
point.  We  have  three  full  hours  yet.  before  adjournment,  and 
I  think  that  we  should  hear  from  him. 

Mr  Todd  •  As  the  time  before  adjournment  is  short,  I  don't 
think  I  can  ask  the  Convention  tohear  what  I  am  going  to  say. 
I  would  just  state  this  fact,  that  at  the  meeting  of  this  Conven- 
tion in  1878,  there  was  a  Committee  appointed  to  prepare 
a  law  for  taking  children  out  of  alms-houses.     That  law 
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has  been  passed,  and  3^011  have  it  before  you  here  to-day, 
and  you  have  acted  upon  it.  I  don't  see  that  this  Con- 
vention could  make  any  good  changes  in  the  law.  I  say 
I  am  opposed  to  the  law  as  it  has  been  passed,  but  I  have  not 
time  now,  nor  do  I  wish  to  take  the  time  of  the  Convention  to 
express  my  views  on  this  subject,  but  at  some  future  time  I 
will  explain  it  to  you.  I  have  had  a  good  deal  of  experience 
in  this  matter,  although  I  am  the  youngest  member  of  the 
Board.  I  will  not  say  anything  more  at  present,  Mr.  Chair- 
man. 

The  Chairman  :  Now,  we  will  proceed  to  the  discussion  of 
the  care  of  the  insane,  with  special  reference  to  recent  legisla- 
tion, and  I  will  call  upon  Dr.  Luther  for  a  few  remarks. 

Dr.  Luther :  As  the  Act  which  authorizes  the  removal  of  the 
indigent  insane  from  alms-houses  to  State  Hospitals,  permits  a 
discretion  to  be  exercised  as  to  the  class  who  may  be  retained 
under  alms-house  care,  it  becomes  necessary  that  the  subject 
should  be  carefully  considered,  and  that  the  views  of  those 
who  are  connected  with  the  management  of  institutions  pro- 
vided for  their  care,  should  be  obtained  before  the  law  goes 
into  operation. 

The  insane  who  are  committed  to  the  custody  and  care  of 
overseers  and  directors  of  the  poor,  for  present  purposes  may 
be  divided  into  five  classes,  which  I  beg  leave  to  submit  as  a 
guide  for  your  discussion,  to  wit  : 

First— -Recent  cases,  or  those  who  are  received  soon  after  be- 
coming insane. 

Second — Those  who  are  so  imbecile,  demented,  or  physically 
disabled,  as  to  require  constant  care  from  intelligent  and 
faithful  attendants.  They  constitute  a  very  large,  helpless 
and  expensive  class. 

Third — The  class,  either  recent  or  chronic,  whose  condition 
is  susceptable  of  improvement. 

Fourth — Those  who  are  violent,  destructive  and  danger- 
ous. 

The  above  four  classes  should  be  transferred  to  State  Hos- 
pitals for  the  insane,  with  the  least  possible  delay,  and  kept 
there  as  long  as  they  required  care  and  treatment. 

They  should  not  be  remanded  back  to  the  alms-houses  by 
superintendents,  but  should  be  kept  there  as  long  as  they  re- 
quire care  and  treatment. 


168 


The  Ninth  Annual  Convention. 


Fifth— The  moderately  insane,  those  whose  minds  are  not 
so  much  impaired  as  to  be  incapable  of  considerable  self-care, 
and  who  are  both  willing  and  able  to  engage  and  assist  in  the 
ordinary  work  connected  with  the  alms-house. 

As  a  general  rule  it  is  not  necessary  to  confine  the  last 
named  class  in  the  wards  of  a  hospital.  Under  the  direction 
and  control  of  humane  and  intelligent  attendants,  or  co-work- 
ers, and  with  the  larger  opportunities  for  employment  upon 
the  farms  and  gardens  connected  with  alms-houses,  they  are 
made  useful,  and  their  mental  condition  is  certain  to  be  bene- 
fited and  improved,  so  as  to  require  little  more  than  the  ordi- 
nary care  given  to  sane  inmates. 

In  every  instance  in  which  the  insane  are  kept  in  alms- 
houses, or  in  departments  connected  tlierewith,  their  medical, 
dietetic  and  hygienic  treatment  should  be  under  the  direction 
and  control  of  a  competent,  medical  i)ractitioner,  who  should 
either  reside  in  the  institution  or  visit  it  not  less  than  three 
times  a  week. 

Dr.  Gerhard:  Mr.  President— I  was  very  much  gratified 
with  what  I  heard  here,  on  the  subject  of  the  care  of  the  child- 
ren who  are  now  in  alms-houses,  and  that  there  appeared  to 
be  a  general  disposition  on  the  part  of  the  directors  to  do  the 
very  best  that  could  be  done  for  them  ;   not  what  was  the 
cheapest,  to  place  them  under  the  most  healthy  influences,  re- 
gardless of  money,  so  as  to  make  useful  citizens  out  of  them. 
It  was  asserted  here,  over  and  over  again,  that  the  great  Com- 
monwealth of  Pennsylvania  could  do  all  that  any  State  in  this 
country  could  do.    I  believe,  although  the  task  may  appear  a 
very  great  one,  that  this  State  can  take  care  of  all  its  insane 
poor.    The  only  question  should  not  be  how  much  would  it 
cost,  or  what  is  the  least  for  which  we  can  have  our  insane 
poor  cared  for,  but  what  is  the  limit  of  our  duty  to  them  ? 

I  wish  to  say  one  word  in  reference  to  the  fifth  class  to  which 
Dr.  Luther  referred.  He  thinks  that  the  moderately  insane, 
who  can  do  some  work,  might  be  retained  in  the  alms-house. 
You  must  recollect  that  insanity  is  no  respecter  of  persons.  I 
beheve  that  a  man  who,  before  the  invasion  of  insanity,  was  a 
producer,  and  through  the  misfortune  of  insanity  became  de- 
pendent, should  not  be  left  in  the  poor-house. 

I  have  charge  of  the  oldest  institution  in  the  State,  and  as 
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far  as  structural  advantages  are  concerned,  it  is  very  defective. 
We  labor  under  a  great  many  disadvantages.  I  ^wish  the 
poor  directors  would  come  and  see  us,  and  then  visitthe  other 
institutions  in  the  State,  see  how  superior  they  are,  and  then 
go  and  talk  to  the  members  of  the  Legislature,  and  tell  them 
what  we  want,  and  must  have,  to  do  justice  to  the  insane. 

During  the  past  year  we  were  able  to  admit  all  individual 
public  cases,  that  applied  to  us  for  admission,  and  I  may  say 
that  I  have  never  refused  to  receive  a  public  patient.  Be- 
lieving that  State  institutions  are  the  proper  places  for  the  in- 
sane poor  of  the  Commonwealth,  I  have  never  yet  advised  the 
removal  of  a  pauper,  or  indigent  insane  "person  from  the  hos- 
pital. Whenever  the  directors  have  taken  away  their  insane, 
it  has  been  against  my  advice. 

The  Chairman  :  We  shall  be  glad  to  hear  from  delegates, 
who  wish  to  speak  upon  this  subject.  All  will  have  an 
opportunity.  We  will  first  call  upon  the  delegates,  and 
then  we  will  hear  from  the  physicans  of  hospitals.  We  will 
call  the  roll  of  delegates  by  counties  and  proceed  in  that  form. 

Pittsburgh— Dr.  Brewster :  Mr.  President— I  don't  know  as 
I  have  much  to  say  on  the  treatment  of  the  insane,  but  I  con- 
sider that  the  alms-house  is  not  the  proper  place  for  the 
treatment  of  the  insane  of  any  class.  I  have  had  two  years 
experience  in  a  connection  with  the  alms-house  of  the  city 
of  Pittsburgh,  and  I  think  as  far  as  the  treatment  of  the  in- 
sane is  concerned,  I  have  done  but  very  little  good.  In  the 
first  place,  we  have  placed  in  charge  of  the  insane  depart- 
ments of  the  poor,  physicians  incapable  of  treating  the  insane. 
We  have  been  supplied  by  regular  practitioners  who  have  paid 
but  very  little  attention  to  this  subject.  There  are  those  who 
require  a  place  to  sleep,  and  they  can  be  provided  for  in  the 
poor-houses  perhaps,  as  well  as  at  the  State  institutions.  For  1 
believe  that  they  receive  as  good  food  there  as  at  any  other 
place.  As  to  the  manner  of  treating  the  insane,  those  who 
are  violent,  they  cannot  be  treated  at  the  poor-houses,  gener- 
ally, because  they  have  no  facilities.  I  think  that  there  are 
but  one  class  of  men  that  can  be  successfully  treated  at  the 
poor-house,  and  they  require  but  very  little  treatment.  I  re- 
fer to  those  who  are  idiots,  and  the  weak-minded.    Those  who 
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can  never  be  cured,  but  who  require  food  and  a  place  to  eat 
it  in. 

Allegheny  City— McGonnigle :  I  do  not  desire  to  discuss 
the  question  of  the  classes  to   be  taken  care  of  by  the  alms- 
house or  the  hospital.    I  think  that  the  most  important  mat- 
ter before  us  now,  is  the  matter  that  is  referred  to  in  the  last 
clause  of  the  Act  passed  at  the  last  session  of  the  Legislature. 
It  is  the  matter  of  |2  a  week  to  be  |paid  by  the  districts,  and 
$2  a  week  by  the  State  for  their  support.    It  seems  to  me  that 
is  a  matter  we  want  to  talk  about— this  expense  is  to  be  borne 
equally,  half  and  half  by  the  State  and  District.   I  think  that 
it  should  be  carried  out.     But  if  we  want  to  have  this 
law  carried  into  effect,  it  seems  to  me  that  we  ought  to  put  our- 
selves on  record,  and  we  say  we  are  going  to  insiss  on  that  law 
being  enforced.    We  supposed  that  when  that  law  was  passed 
that  that  was  the  end  of  it,  and  it  was  fixed,  and  instead  of 
charging  $3  a  week  to  the  district,  that  $2  was  the  limit. 

General  Hartranft,  has  told  us  that  at  Norristown,  they 
believe  that  they  can  reduce  the  cost  to  $3.50  week,  so  if  that 
is  true,  appropriation  or  no  appropriation,  Norristown  can  do 
it,  I  think  that  other  hospitals  can  do  it.  I  understand 
that  Attorney  General  Cassidy  has  given  an  opinion  that  the 
law  is  inoperative.  I  have  the  letter  of  Dr.  Curwen,  Superin- 
tendent of  the  State  Hospital  for  the  Insane,  at  Warren,  Pa., 
in  which  he  gave  an  opinion  that  it  made  no  difference 
whether  the  Legislature  made  an  appropriation  or  not,  the 
law  was  a  law.  Since  that  time,  he  has  reversed  himself,  and 
decided  the  other  way. 

The  letter  is  as  follows  : 

State  Hospital  for  the  Insane,  Wabren,  Pa.,  Sept.  10,  1883. 
Mb.  R.  D.  McGonnigle— Dear  Sir :  It  will  be  impossible  for  ine  to  attend 
the  meeting  of  the  Association  of  Directors  of  the  Poor,  the  notice  of  which  I  re- 
ceived this  morning.  The  trustees  of  this  hospital  hold  their  annual  meeting 
on  October  11th,  and  I  have  also  an  engagement  on  the  9th  at  the  hospital.  I. 
cannot  be  absent  at  the  time  the  trustees  meet,  as  it  is  a  very  important  meet- 
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When  the  law  relative  to  the  fixing  of  the  rate  of  board  to  be  charged  to  the 
counties  was  passed,  I  wrote  to  the  Attorney  General  calling  his  attention  to  the 
fact  that  there  would  be  a  large  deficiency  between  the  actual  appropriation  to 
this  'hospital,  and  the  amount  to  be  paid  under  that  bill,  and  the  answer  was  with 
the  matter  of  the  deficiency,  we  have  nothing  now  to  do,  but  that  is  a  matter  for 
subsequent  legislation,  and  on  that  opin  ion  we  notified  all  parties  interested  that 
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after  July  1,  1883,  the  charge  to  them  would  be  §1.75  a  week,  and  the  charge  for 
clothing.  Then  on  Aug.  9,  1883,  the  Attorney  General  gave  a  long  opinion  which 
you  have  probably  seen,  but  the  material  points  of  which  I  enclose,  and  after  that 
the  trustees  decided  we  must  go  back  to  12.50  a  week,  whicli  we  have  been  obliged 
to  do,  though  several  parties  have  paid  their  bills  at  the  reduced  rate.  I  would 
like  to  attend  that  meeting,  in  Philadelphia,  but  you  will  see  I  have  the  very  best 
reasons  for  not  being  there,  though  I  would  like  to  explain  the  position  taken  by 
the  trustees  of  this  hospital. 

Very  respectfully,  yours, 

John  Cdrwen, 

CIECULAE. 

Gentlemen — Your  attention  is  respectfully  called  to  the  following  opinion  of 
the  Attorney  General  of  the  Commonwealth,  under  date  of  August  9,  1883  : 

"  The  failure,  however,  of  the  Legislature  to  make  the  necessary  appropriation 
to  carry  the  law  (approved  June  13,  1883,)  into  effect,  has  rendered  it  practically 
inoperative.  The  intention  of  the  Legislature  is  clear  enough  as  to  the  purpose 
of  the  Act,  and  the  time  when  it  was  to  become  operative.  It  cannot  go  into  prac- 
tical effect  until  the  Legislature  shall  have  provided  the  necessary  means  for  that 
purpose. 

"  There  can  be  no  question  but  that  the  Act  of  June  13,  1883,  is  rendered  prac- 
tically in  operative  for  want  of  an  appropriation  to  carry  it  into  effect,  and  the 
authorities  of  the  several  hospitals  for  the  insane  must  treat  it  accordingly,  at 
least  so  far  as  the  State  is  concerned,  otherwise  they  would  be  in  the  p)Osition  of 
recognizing  the  approving  obligations  agaiirst  the  Commonwealth,  to  meet 
which  no  means  have  been  provided  by  the  Legislature." 

The  consequence  of  this  construction  upon  the  effect  of  the  Act  of  June  13, 
1883,  the  charge  for  board  and  medical  attendance  of  patients,  in  the  State  Hos- 
pital for  the  Insane,  at  Warren,  continues  two  dollars  and  fifty  cents  a  week,  as 
before  the  passage  of  the  law  of  June  13,  1883. 

Ver_v  respectfully,  yours, 

John  CuRWEN,  M.  D.,  Superintendent. 

S8pteml)er  3,  1883. 

It  was  in  consequence  of  this  construction  upon  the  Act  of 
June  13,  1883,  that  the  board  of  trustees  fixed  the  rate  of 
$2.50  per  week.  I  do  not  wish  to  question  the  last  opinion 
of  the  Attorney  General,  but  if  this  law  is  worth  anything, 
and  we  can  have  it  applied,  it  seems  to  me  this  Association 
ought  to  put  itself  on  record  in  some  way  to  have  the  matter 
decided  finally  and  conclusively,  and  if  it  is  not  to  be  put  into 
operation  until  the  Legislature  makes  an  appropriation,we  want 
to  know  it.  If  it  is  to  be  applied  at  once,  we  want  to  know 
that  also. 

Mr.  Higinhotham  :  I  liave  had  some  little  experience  with 
regard  to  keeping  the  insanein  alms-heii^es.  We  keep  the  in- 
sane in  a  small  asylum — a  small  house  having  from  thirty- 
five  to  forty  inmates,  probably  as  good  as  any  in  the  State 
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but  I  do  not  think  any  alms-house  asylum  is  a  fit  place  to 
keep  the  insane.  The  object  of  the  treatment  of  the  insane  is 
to  cure  them,  and  the  alms-house  is  not  a  proper  insane  asy- 
lum. There  is  nothing  tending  to  cure  insane  patients.  This 
great  object  to  be  kept  in  view,  the  difficulties  we  labor  under 
in  the  proper  attendance,  and  persons  fitted  to  attend  the  in- 
sane people.  It  requires  a  great  deal  of  experience,  and 
trained  attendants,  that  I  find  it  impossible  to  secure  at  our 
Institution.  Physicians  are  often  changed,  and  alms-house 
physicians  who  care  for  the  insane,  should  pay  it  a  great 
deal  of  attention.  Common  practitioners  are  not  prepared 
treat  the  insane.  I  think  it  would  be  better  if  directors 
would  take  that  into  consideration.  It  would  be  cheaper 
in  the  long  run  to  remove  all  the  insane  patients  to  the 
State  Institutions,  and  if  there  is  a  chance  for  the  patients 
to  be  cured,  let  them  have  the  benefit  of  it  if  they  can. 

Franklin  County— Dr.  Palmer :  I  think  that  all  of  the  vio- 
lent insane,  whether  curable  or  not,  and  all  other  classes  of 
curable  insane,  ought  to  be  placed  in  State  asylums,  where 
they  would  have  the  best  medical  Attention  they  can  get,  and 
proper  attendants,  who  are  trained.  I  think  that  the  other 
classes  miglit  be  kept  very  well  in  our  county  homes,  espe- 
cially in  our  county,  where  we  have  a  very  good  new  build- 
ing, especially  arranged  for  them,  where  the  rooms  are  secure 
and  where  there  are  pavilions  made  for  them.  There  are  bath 
rooms  and  closets,  and  the  rooms  are  separate  ;  each  room  is 
guarded  by  secure  fastenings,  and  other  rooms  still  more 
secure,  by  locks  and  bars.  But  what  we  want  in  our  county 
homes  is  trained  nurses,  if  you  can  get  trained  nurses,  and 
you  should  convince  your  Board  of  Directors  that  it  is  a  proper 
thing  to  get  trained  nurses  that  were  not  afraid  of  public  opin- 
ion or  were  not  afraid  of  the  consequences.  Then  we  will  be 
all  right  and  ready  to  care  for  all  except  the  violent  insane, 
and  the  other  classes  that  I  have  named,  who  should  go  to 
the  State  Asylum. 

Dr.  Luther  :  I  would  like  to  make  some  explanation.  There 
seems  to  be  a  misapprehension,  and  there  seems  t(^)ea  doubt 
about  the  demented and  the  incurable  class-^(^^  the 
most  troublesome  and  expensive  of  all  the  other  classes.  The 
necessity  for  the  removal  of  that  class  is  more  urgent,  if  possi- 
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ble,  than  any  other  class,  because  in  the  alms-houses  we  have 
but  one  system  of  care.    They  cannot  be  properly  taken  care 
of  excepting  by  persons  who  are  skilled  attendants.    That  is 
one  of  the  great  measures  in  the  treatment  of  our  State  hos- 
pitals—the regular  hospitals.   Their  attendants— according  to 
the  condition  of  the  patients— from  one  to  three  persons,  or 
from  one  to  ten  persons.    In  these  cases  it  takes  one  to  ten. 
They  require  constant  attention;  they  wander  off  and  you 
never  know  where  they  are.    They  are  the  class  which  make 
our  alms-houses  hideous  and  repulsive,  and  subject  the  State, 
and  subject  the  Board  of  Directors  connected  with  alms- 
houses, as  well  as  the  Boards  of  Charity,  to  the  most  injurious 
reflections.    We  do  not  profess  to  be  able  to  cure  it.  We  only 
say  that  the  condition  can  be  improved  ;  it  can  be  taken  care 
of;  they  can  be  kept  in  a  proper  condition;  they  can  be 
clothed  in  their  cells  ;  they  are  generally  entirely  nude.  I 
don't  say  that  is  the  case  in  all  our  alms-houses.    There  are 
quite  a  number  where  they  will  incur  the  expense  of  trained 
attendants.    Such  a  one  is  the  poor-house  at  Scranton.  They 
have  put  up  a  hos^Dital  department  for  the  care  of  the  insane, 
and  the  physician  visits  the  hospital  three  times  a  week,  if  not 
four  or  five  times.    They  have  three  attendants  to  each  ward, 
and  they  are  very  well  taken  care  of.    And  they  take  care  of 
a  different  class.    We  suggest  it  is  a  matter  of  discretion  with 
the  poor  directors  that  of  making  transfers,  inasmuch  as  the 
State  cannot  receive  two  thousand  in  one  year,  or  in  three 
years,  that  they  shall  select  the  worst  cases  for  the  State  Hos- 
pital, and  keep  the  moderately  insane.    That  a  man  occupy 
the  same  rooms  with  them,  and  eat  at  the  same  table,  and  sit 
about  upon  the  same  ground.    They  will  not  run  away  be- 
cause they  are  in  the  presence  of  a  companion.    That  they 
shall  be  retained  in  the  alms-houses.    They  are  not  a  very 
numerous  class  ;  I  do  not  believe  that  they  exceed  ten  per 
cent,  of  the  entire  number.    The  number  of  the  insane  which 
you  can  employ  at  labor  on  the  farm  differs  very  much  in- 
deed. ^  The  best  laborers  of  all  the  inmates  of  the  alms-house 
are  this  class;  they  are  not  sick;  they  are  not  mentally  dis- 
tressed^tW^are  able-bodied,  and  will^erform  a  full  day's 
work,*^^any  of  them,  and  they  ai^frl  very  much  bene- 
fited indeed  by  the  work.    I  wish  to  remove  this  impression 
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with  regard  to  the  second  class.    This  is  a  class  of  all  others 
that  ought  to  be  removed  to  the  State  Hospital. 

Mr.  Henderson,  of  Erie  :   This  discussion,  I  suppose,  was  to 
be  upon  this  Act  that  has  been  passed  ;  but  if  it  is  to  say  how 
the  insane  are  taken  care  of  in  the  poor-houses,  I  might  tell 
you  how  we  take  care  of  ours.    Our  insane  that  we  have  at 
our  Home  are  people  that  have  had  the  chance  of  a  State  in- 
stitution, and  are  pronounced  incurable,  but  are  of  a  very 
mild  disposition.    We  take  the  same  care  of  them  there  as  in 
a  State  institution.    We  have  a  building,  separate  from  the 
alms-house,  for  the  insane  men,  and  a  room  set  apart  from  the 
others  for  the  females.   They  are  kept  clean,  required  to  bathe 
every  week,  change  their  clothes,  and  have  good  conditions 
and  good  baths.    We  know  that  they  are  not  abused,  which 
we  do  not  always  know  in  the  State  institutions. 

Dr.  Luther:  I  am  requested  to  make  another  explanation. 
There  seems  to  be  an  erroneous  impression  as  to  the  extent 
now  at  the  present  time  of  room  at  the  State  Hospital.  There 
is  sufficient  room  in  the  State  hospitals  at  the  present  time  for 
one  thousand  patients.  The  Warren  and  Danville  hospitals 
can  receive  at  least  one  thousand  persons. 

Blair  County— i¥r.  Brv.mbangh :  I  have  just  come  in  and  I 
have  not  got  the  drift  of  the  argument. 

.  The  Chairman  :  We  want  your  opinion  on  the  new  law  with 
regard  to  the  insane  that  has  just  been  passed,  and  we  are 
catling  the  delegates  up  by  counties.  We  wish  your  opinion 
with  regard  to  the  insane  with  especial  reference  to  recent 
legislation. 

Mr.  Brumbaugh:  At  our  last  session  of  the  Convention  at 
Somerset  this  question  was  then  discussed,  the  parties  repre- 
senting the  State  institution,  and  Dr.  Luther  being  present  to 
represent  the  Board  of  Charities,  and  we  thought  at  that  time 
that  the  maximum  of  $3.50  was  too  small ;  that  they  could  not 
be  supported  at  that  time  for  that  compensation  at  the  State 
hospitals.  But  after  deliberating  upon  this  question,  we  rec- 
ommend that  the  maximum  should  be  $3.50,  and  that  one- 
half  of  this  should  he  taken  out  of  the  State  appropriation, 
and  the  other  part  should  come  from  the  county.  Now  it  has 
become  a  law.    We  see  that  they  have  controlled  legislation 
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in  this  matter,  and  have  got  it  back  to  the  maximum  that 
they  desired  to  have  on  that  occasion.  We  think  that  it  is  too 
high.  We  think  tliat  they  can  be  supported  for  $3.50,  and 
that  the  law  should  not  have  been  more  than  that.  I  just 
came  in  and  I  did  not  observe  in  what  direction  the  question 
was  going  to  be  discussed,  and  what  direction  it  is  now^  pend- 
ing.   I  may  say  something  hereafter  upon  the  subject. 

Mr.  McGonnigle  :  What  hospital  do  you  send  your  insane  to? 

Mr.  Brumbaugh :  To  Harrisburg. 

Mr.  McGonniyle:  What  are  you  going  to  pay— $2.00  a  week 
or  $3.00  a  week "?  Are  you  going  to  act  under  the  old  law  or 
under  the  neAv  law? 

Mr.  Brumbaugh  :   We  are  going  to  act  under  the  new  law. 
Dr.  Child:  That  is  $2.00. 

Mr.  Hunker:  I  would  state  that  Allegheny  Citv  has  paid 
$3.00  up  to  the  1st  of  October. 

'Lackawanna  County— Jfr.  Pughe  :  Mr.  President,  I  am  in 
favor  of  this  Act,  with  the  recommendation  and  suggestion 
that  Dr.  Luther  makes.  I  agree  with  the  division  that  he 
makes.  I  have  a  deep  interest  in  the  question  of  insanity, 
although  I  am  not  a  medical  practitioner.  I  have  seen  "a 
great  deal  of  its  operation  in  our  hospitals  and  in  our  State 
institutions,  and  I  do  not  want  to  say  anything  against  the 
State  institution  ;  but  my  experience  with  some  of  them  has 
not  been  favorable,  and  for  that  reason  we  built  an  insane 
asylum  connected  with  our  poor-house,  but  it  is  separate  and 
distinct,  and  I  think  equal— and  I  appeal  to  Dr.  Luther  who 
was  very  recently  in  all  the  departments— with  any  kind  of 
the  same  institutions  connected  with  the  poor-houses  in  this 
State.  I  find  in  that  institution  that  which  I  do  not  find  in 
other  public  institutions— that  is,  the  absence  of  all  odor.  I 
cannot  enter  into  any  public  institution  but  there  is  a  pecu- 
liarity—it is  like  the  hold  of  a  vessel.  Why  it  is,  I  think,  a 
lack  of  ventilation  in  some  way,  which  ought  to  be  obviated. 
Now,  we  have  as  high  as  thirty  patients  in  the  State  Hospital 
at  Danville.  Three  dollars  a  week  per  capita,  besides  dama- 
ges for  clothing,  and  what  was  peculiar,  and  I  want  to  im- 
press this  upon  the  directors— I  do  not  know  how  it  is  in 
other  institutions,  such  as  Harrisburg  and  other  places— but 
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a  bill  will  come  in  to  us  "  Patrick  Dougherty,  his  per  capita, 
day's  board,  damage  to  five  chairs,  one  dollar  and  twenty-five 
cents  each ;  damage  to  a  pillow  case,  fifty  cents ;  damage  to  a 
spittoon,  one  dollar  and  twenty-five  cents."  How  can  a  luna- 
tic damage  five  chairs  to  exactly  the  same  amount  of  dam- 
age, especially  if  those  same  chairs  only  cost  nine  dol- 
lars a  dozen.  As  to  the  pillow  case,  I  went  through  the  in- 
stitution, and  I  examined  these  things,  and  the  pillowcase, 
a  yard  and  a  quarter  of  muslin,  with  the  lunatic  herself  mak- 
ing it,  and  still  there  was  fifty  cents  damage  for  that. 

We  hired  an  expert  from  that  institution  to  take  care  of  our 
insane.    He  bragged  that  he  had  been  there  a  year,  and  we 
had  two  nurses  from  Danville  Hospital  to  take  care  of  our 
female  insane,  and  two  for  the  male  —  they  are  about  even  — 
we  have  about  sixty -four.    These  men  coming  from  the  Dan- 
ville Hospital,  in  six  weeks  I  learned  that  he  had  made  what 
he  called  a  "  soap  strap."   He  put  a  piece  of  soap  into  a  towel, 
and  then  wound  it  up.    He  said,  "  I  can  fetch  them  with 
that,  and  it  won't  make  a  mark  ;  that  is  what  we  did  at  Dan- 
ville."  The  moment  I  heard  of  that  the  man  was  discharged. 
I  have  found  out  this,  that  these  very  men  that  were  charged 
were  doing  this  damage  to  the  clothing  in  a  State  Asylum  as 
per  bill,  when  we  took  charge  of  them ;  they  never  destroyed 
anything  since  they  have  been  there,  and  the  men  are  not 
restrained.    I  appeal  to  Dr.  Luther  as  to  that.    The  Irishman 
never  was  restrained,  and  when  he  came  to  us  he  made  no 
damage.    He  was  considered  as  belonging  to  the  worst  class 
of  men.    There  is  another  thing  I  want  to  tell  you ;  we  went 
there  occasionally,  and  we  thought  we  could  take  of  our  m- 
sane.    We  took  an  inventory  of  our  stock  to  see  what  kind  we 
could  bring  in  to  buy  it.    Of  course  there  were  two  men  we 
wanted,  and  we  believe  they  were  trying  to  play  sharp  with 
us,  and  we  named  these  two  men.    The  physician  in  charge 
said,  "  You  had  not  better  take  these  men,  if  you  do  you  will 
have  to  take  them  in  chains  "    Still  we  considered  that  we 
would  risk  it.   We  went  down  to  Northumberland,  and  stayed 
over  night,  and  we  received  a  telegram  from  the  Superinten- 
dent, "  You  had  better  not  take  that  man,"  and  we  telegraph- 
ed back,  "  You  bring  that  man  down  with  the  rest  of  them  to 
the  train,"  and  the  man  was  there,  and  he  was  the  quietest 
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man  of  the  party.    This  man  had  been  doing  the  work  in  the 
tin  shop  and  was  one  of  the  best  mechanics  in  the  county, 
and  when  our  committee  went  there  they  took  this  man  ouf 
of  the  tin  shop  and  put  him  into  the  violent  ward. 

There  was  another  naan  we  brought,  and  he  was  the  assis- 
tant attendant,  and  had  been  there  for  ten  months,  while  we 
were  paying  three  dollars  a  week,  he  was  saving  the  institution 
the  pay  of  an  attendant.  He  had  liberty  to  go  to  Danville, 
to  attend  church -every  Sunday,  and  if  there  was  a  circus 
around  he  took  it  in,  and  that  is  the  way  they  were  taking 
care  of  our  insane.  When  we  brought  this  man  back  to  our 
institution  at  home,  in  two  weeks  I  went  there  and  examined 
this  man,  and  I  said,  "Pat,  there's  nothing  the  matter  with 
you."  "No,"  says  he,  I'm  all  right and  he  gave  me  the 
history  of  what  he  had  been  doing  there.  He  is  discharged 
and  has  never  become  a  burden  to  us  since. 

Now  these  are  facts  that  I  am  willing  to  testify  to  under 
oath,  and  that  is  the  reason  that  we  built  our  Insane  Hospital, 
and  we  have  charge  of  every  one,  and  we  have  none  in  the 
public  institutions  now^    Still  I  am  in  favor  of  this  bill.  Of 
course.  Public  Institutions  and  State  Hospitals  cannot  take 
charge  of  all  the  insane,  as  the  doctor  said,  but  they  can  take 
charge  of  the  violent  and  the  class  that  are  probably  incurable, 
and  in  regard  to  the  recent  cases  that  have  come  in,  the  doc- 
tor from  Harrisburg  stated  these  are  the  very  cases  that  ought 
to  go  the  State  Hospital.     I  beg  leave  to  differ  with  that,  as 
far  as  my  experience  has  gone  it  is  not  so.    In  the  course  of 
three  years  we  have  had  five  cases,  and  they  were  curable 
cases.    We  saw  the  physician  and  that  is  what  he  said  when 
they  came  up  there.     We  used  no  restraint,  and  we  did  not 
use  any  shackles,  as  they  used  them  eight  or  ten  years  ago. 
Our  poor-houses  were  discussed  in  the  State  of  Pennsylvania 
at  that  time,  and  it  was  stated  to  the  public  what  the  con- 
dition of  the  poor-houses  were.     But  I  am  speaking  of  those 
five  cases;  one  was  there  a  month,  another  two  months, 
another  two  weeks,  and  we  found  they  were  all  right,  and  they 
were  discharged.    Now  I  doubt  if  they  had  remained  at  the 
State  Lunatic  Asylum  that  they  would  have  been  discharged 
as  quickly  as  with  us.    I  make  no  charges  specifically  against 
the  State  institutions,  but  they  are  like  all  others,  they  need 
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to  be  watched.  Uar  director  is  watched,  and  our  superin- 
tendent is  watched,  and  there  is  one  thing  that  I  never  could 
understand  yet  in  the  policy  of  the  State,  that  the  Doctor  and 
Superintendent  should  have  the  exclusive  management  of  the 
executive  department  in  the  building,  etc.,  because  if  he  is  an 
expert  in  lunacy  he  has  got  as  much  as  a  man  can  attend  to, 
and  not  to  leave  it  to  his  subordinates    Those  are  my  views. 

Berks  County.— ilfr.  Frifrh :  Mr.  Chairman,  we  have  no  re- 
port to  make  in  regard  to  our  insane,  but  I  would  merely  state 
if  some  should  be  removed,  that  all  should  have  the  benefit  of 
it  We  have  some  insane  in  our  department  there  that  have 
been  there  year  after  year,  and  we  are  of  the  opinion  that  even 
the  sane  will  get  insane  at  our  alms-houses,  and  I  guess  that 
Dr  Luther  will  bear  us  out  in  this  assertion. 

Montgomery  County  .-Dr.  Corson :  Mr.  President,  T  do  not 
feel  physically  able  to  say  very  much  to-day  though  I  hope  1 
need  not    An  attendance  for  a  few  years  at  the  alms-houses  m 
Montgomery  County  has  led  me  to  think  a  good  deal  about  the 
condition  of  the  poor.    When  I  went  there  seven  years  ago  the 
condition  of  the  alms-house  was  so  horrid  that  I  made  a  state- 
ment in  the  public  papers,  and  after  that,  as  I  was  not  of  the 
politics  that  reigned  there,  and  as  it  was  always  put  one  side, 
which  is  an  unfortunate  thing  in  any  alms-house,  I  was  not  able 
to  go  there  with  any  comfort.    About  seven  years  ago,  perhaps, 
the  Board  of  Public  Charities  appointed  a  committee  of  three 
persons  to  examine  the  alms-house  and  jail,  and  have  special 
oversight  over  them  ;  not  that  they  would  declare  that  this  or 
that  should  be  done,  but  merely  to  advise  and  to  suggest  to  the 
directors,  or  to  the  steward  and  those  in  charge,  as  to  any  im- 
provements that  they  might  feel  to  be  necessary.  _ 
At  that  time  there  was  not  much  opposition  to  the  authori- 
ties there,  but  in  going  to  the  alms-house,  what  is  called  the 
insane  department,  I  found  a  man  manacled,  in  a  little,  dirty 
yard  •  he  seemed  to  be  lively  dnd  a  good  kind  of  a  fellow-very 
crotchety,  perhaps  a  little  strange ;  but  in  the  basement  of  the 
ho,pital-it  was  occupied  by  colored  people,  and  behind  the 
room  in  which  the  colored  men  hved,  in  a  little  cell,  with  no 
window  except  one  that  opened  into  the  colored  men's  room,  i 
found  a  young  woman,  perhaps  twenty-two  or  twenty-five  years 
of  age,  with  but  a  single  garment  upon  her,  her  head  bare,  and 
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her  feet  bare,  and  with  rye  straw  upon  which  to  lie,  and  rye 
straw  that  seemed  to  have  been  tumbled  very  considerably 
perhaps  for  many  nights  ;  she  could  not  get  a  breath  of  air  but 
what  came  through  that  little  lattice  window  opening  into  this 
department  occupied  by  these  men  ;  and  this  apartment  was 
heated  by  a  large  stove,  which  heated  the  upper  part  of  the 
building,  and  it  was  therefore  excessively  hot.    I  made  a  re- 
port to  the  Board  of  Public  Charities  which  I  think  is  a  most 
admirable  institution,  but  I  did  not  know  enough  then  not  to 
make  it  public,  and  not  publish  it.    And  indeed  there  was  a 
hornets'  nest  open  at  once,  but  it  had  the  result,  and  the  report 
to  tJie  Board  of  Public  Charities  does  not  always  have  a  favor- 
able result.    I  am  told  by  the  Board  of  Public  Charities  that 
they  had  sent  our  report  back  to  the  county  house.    I  have 
inquired  there  several  times,  and  they  say  they  never  received 
that— but  there  is  no  mistake  and  no  missing  of  the  report  that 
is  made  through  the  public  papers.    This  poor  girl  was 
released  directly,  and  at  the  next  visit  she  was  working  about 
the  house,  and  the  man  was  working  in  the  garden,  and  they 
were  both  at  liberty  and  well.    I  have  but  little  faith  in  what 
IS  done  in  these  asylums  and  hospitals  for  the  insane  in  county 
places.    I  believe  they  can  be  carried  on  as  the  gentleman 
from  Scrantou  has  said— carried  on  well,  but  I  differ  from  one 
of  the  gentlemen  here,  who  says  that  in  order  to  have  it  prop- 
erly done,  you  must  have  an  experienced  man— a  man  experi- 
enced in  mental  diseases,  experienced  in  treating  the  insane 
I  differ  with  him,  and  I  differ  with  a  whole  host  of  people  who 
go  for  selecting  men  who  have  had  experience.    I  think  the 
men  they  need  are  the  men  who  have  practiced  medicine  and 
surgery,  and  who  are  truly  ready  for  every  emergency  that 
may  arise,  that  know  every  variety  and  kind  of  disease  These 
people  are  subject  to  diseases  like  others.    These  experts,  many 
of  them,  that  are  in  asylums  of  the  State  know  nothing  about 
the  practical  medicine.  Many  of  them  have  admitted  that  they 
knew  nothing  about  it,  and  have  gone  under  instructions  since 
They  know  nothing  of  the  variety  of  diseases  which  we  have 
all  over  the  country,  or  very  little  of  it.    They  make  no  post- 
mortem examination.    They  call  in  no  friend  to  see  the  patient 
with  them.    1  can  show  you  an  example  of  the  capacity  of  that 
class  of  persons  to  carry  on  this  kind  of  treatment  in  every 
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well-conducted  alms-house.  At  Norristown,  Dr.  Alice  Bennett 
has  the  care  of  five  hundred  hisane  women.  Dr.  Bennett  has 
a  place  of  responsibility,  and  the  responsibility  rests  upon  her, 
but  she  is  not  alone;  the  guardians  of  that  asylum  have 
furnished  her  with  professors  in  surgery,  and  in  medicine,  that 
she  may  call  upon  any  day.    They  belong  to  the  institution. 

There  are  some  other  points  that  I  would  like  to  notice. 
T  might  state,  also  that  there  came  from  an  institution  m  the 
State    of  Pennsylvania  to  the   hospital  for  the  insane  at 
Norristown,  an  institution  which  has  been  very  much  boasted 
of,  a  number  of  inmates.    There  was  a  difficulty  —  a  fire  m 
the  institution,  a  county  institution  —  and  it  is  one  of  the 
first  counties  in  the  State  — and  they  had  a  large  number 
of  inmates,  more  than  a  hundred,  I  think,  when  they  were 
brought  there ;  when  they  were  brought,  a  woman  came  there 
with  her  feet  manacled— perfectly  bound  together;  the  direc- 
tors were  very  careful  of  her,  so  very  careful  that  they  became 
alarmed  in  order  to  tell  the  condition  there,  how  to  manage 
her,  and  how  dangerous  she  was;  she  was  sent  to  the  depart- 
ment with  a  man  ;  that  night  they  soon  found  out  her  condi- 
tion ;  I  saw  her  in  a  couple  of  days  and  she  was  almost  well ; 
she  had  been  for  years  in  that  institution,  and  she  may  be 
there  now,  perhaps,  for  they  have  been  returned,  I  think. 

Dr.  Gerhard  gave  you  yesterday  a  lamentable  description  of 
the  hospital.    I  am  not  favorable  to  the  plan  of  the  new  build- 
ing which  he  is  anxious  for— a  new  building,  and  a  very  large 
one.    I  think  that  we  ought  to  be  proud  of  the  last  hospital 
that  has  been  built  in  this  State.    It  was  built  as  it  is  in  oppo- 
sition to  the  plan  of  the  American  Association  of  Superintend- 
ents of  insane  hospials.  Even  the  hospital  at  Danville  cost  more 
than  a  million,  and  we  can  say  the  same  of  other  hospitals  in 
other  States.    In  Massachusetts,  at  Danvers,  it  cost  two  mil- 
lions and  a  half,  and  yet  there  is  not  a  work  shop  in  it.  At 
Norristown  sixty-seven  per  cent,  of  the  patients  are  employed 
at  labor,  and  the  building  is  admirably  adapted  for  it.  Hos- 
pitals of  this  kind,  I  think,  should  be  built  only  one  story  high, 
and  ample  for  the  accommodation  of  six  hundred  patients  in 
all  cases.    As  to  the  hospital  at  Harrisburg,  the  old  house 
might  remain  there,  and  another  house  be  built,  if  need  be,  ni 
that  district.    I  do  not  know  that  it  is  necessary  in  that  dis- 
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trict  to  have  another  house  for  the  other  sex  —  so  that  there 
will  be  a  complete  separation,  an  entire  separation,  with  one 
managed  exclusively  by  men,  and  the  other  exclusively  by 
women.    But  I  think  that  the  house  is  good  enough  for  a  good 
many  years.    It  is  not  used  so  much,  but  what  we  do  want  in 
tha.t  house  is  more  care,  that  the  superintendent  shall  have 
charge  of  it  and  of  nothing  else;  that  the  superintendent 
shall  not  have  charge  of  two  hundred  acres  of  land,  of  forty 
cattle,  and  five  hundred  workmen,  scattered  nearly  all  over 
the  farm,  buying  goods  to  the  amount  of  thousands  of  dollars 
and   paying   all    the  wages    of   the    hands,   and  hiring 
every  man  in  the  place,  and  discharging  every  man  in  it. 
Why,  how  can  he  attend  to  the  insane,  and  yet  that  is  the  sys- 
tem all  over  the  State  of  Pennsylvania,  except  at  Norristown. 
There  are  thirteen  directors  at  Norristown,  and  four  of  them 
attend  every  week,  and  the  whole  of  them  every  month  and 
the  whole  year,  and  everything  is  seen  to  by  them  as  the  phy- 
sicians have  nothing  at  all  to  do  but  just  attend  to  their 
patients.    I  was  going  to  offer  a  resolution  to-day,  and  I  sug- 
gested it  to  the  president,  but  I  believe  he  did  not  take  to  it 
very  kindly,  and  that  was  that  we  will  have  no  rotten  govern- 
ment in  our  alms-house.    This  will  not  be  accomplished  until 
the  salary  of  the  directors  of  the  poor  is  abolished.    If  thirteen 
men  can  be  found  in  a  district  to  go  to  Norristown  every  week, 
and  every  month,  neglecting  their  business  to  go  there  to 
attend  to  this  magnificent  estabhshment,  why  cannot  we  find 
three  persons  in  the  county  to  attend  to  the  poor.    They  talk 
about  its  being  the  politicians.    I  am  not  opposed  to  poli- 
ticians ;  I  like  them.    I  like  to  see  men  engaged  in  taking 
care  of  their  country,  but  at  the  same  time  we  have  enough 
men  to  do  the  work.    One  man  in  every  county  to  take  charge 
of  this  matter  gratuitously,  and  do  it  well ;  when  that  happens 
you  will  have  men  that  are  fitted  for  it,  and  men  that  like  this 
benevolent  work. 

Perry  County— ifr.  Kelt:  Mr.  President,  in  our  county  we 
have  but  two  insane  persons  that  we  can't  get  any  labor  out 
of  The  rest  of  the  insane  inmates  will  work  for  us  by  having 
some  one  to  oversee  them,  and,  as  for  our  county,  I  will  say 
that  we  can  take  care  of  our  insane  better  at  home,  and  much 
cheaper,  in  my  estimation,  that  we  could  at  the  State  institu- 
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tion.  We  cannot  get  a  great  deal  of  labor  out  of  those  that 
we  have,  but  what  we  can  get  is  certainly  worth  something  to 
us,  and  we  say  all  the  incidental  expenses  which  are  connec- 
ted with  the  matter  in  State  institutions,  so  that  for  our  coun- 
ty I  would  say  that  we  have  no  good  suitable  buildings,  but 
if  we  had  suitable  buildings,  we  could  take  care  of  our  insane 
more  cheaply  at  home  than  we  could  in  State  institutions. 

Now,  I  do' not  wish  to  say  anything  that  will  reflect  in  any 
way  upon  the  committee  that  drafted  this  Act,  or  upon  the 
Legislature,  but  I  think  there  has  been  a  little  injustice  con- 
nected with  this  last  section  of  this  Act,  that  the  expenses 
shall  be  evenly  divided  between  the  State  and  the  county. 
Injustice  is  done  to  the  county  by  that  rate,  for  we  have  the 
insane  in  the  State  asylums  to  pay  for— those  who  come  from 
other  counties,  from  thirty  to  forty,  even  up  to  a  hundred. 
Our  county  has  to  help  support  the  insane  from  two  other 
counties,  and  that  is  where  I  think  the  injustice  comes^  in. 
If  the  revenues  were  sufficient  to  carry  on  those  institutions 
without  any  contributions  from  the  county  especially,  it  would 
be  all  right,  otherwise  I  think  there  is  an  injustice. 

Philadelphia,  Blockley— ilfr.  Hoffman :  The  insane  depart- 
ment of  the  Philadelphia  Alms-house  contains  at  present 
about  eight  hundred  patients.  I  think  that  the  insane  require 
scientific  medical  treatment  by  those  who  understand  the 
special  treatment  of  mania,  aided  by  proper  medical  assist- 
ants. Therefore,  according  to  my  view,  it  would  be  proper 
that  all  the  insane  should  be  taken  care  of  in  institutions 
where  this  treatment  could  be  provided  for  them. 

We  have  here  a  million  of  inhabitants  in  this  county,  and 
in  our  institution  we  provide  for  the  treatment  of  patients 
every  convenience  that  can  be  had  in  our  State  asylums,  and 
the  institution  being  in  a  central  portion  of  the  city,  relatives 
of  the  inmates  have  an  opportunity  to  visit  them— a  great 
consolation  to  relatives— and  it  must  undoubtedly  be  a  great 
benefit  to  the  insane  to  be  looked  after  by  their  relatives  and 
those  who  care  for  them.    Where  the  insane  departments  ot 
county  alms-houses  are  large  enough  and  extensive  enough  to 
employ  the  proper  kind  of  talent  to  take  care  of  the  insane, 
I  see  no  objection  to  their  being  retained  in  the  county;  but 
in  the  more  sparsely  settled  counties,  where  this  cannot  be 
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provided  for,  why,  of  course,  it  would  be  manifestly  and  emi- 
nently proper  that  they  should  be  sent  to  the  State  Asylum. 
Therefore,  I  will  favor  legislation  that  provides  that  no  insane 
shall  be  kept  in  any  institution  that  is  not  provided  with  the 
proper  equipment  of  medical  men  and  specialists  to  treat  the 
insane.  I  think  that  legislation  might  be  drawn  to  cover 
the  subject  in  that  way.  I  do  not  think  that  the  tax-payers 
of  the  large  muhicipalities  would  stand  having  their  insane 
removed  to  quite  a  distance  from  them.  If  there  are  any 
class  of  people  who  are  deserving  of  the  richest  bounty  of  the 
public  it  is  the  insane,  because  they  are  helpless  through  what 
is  not  their  own  fault.  It  is  an  affliction  which  they  cannot 
avert,  and  the  expense  of  keeping  the  sufferers  in  private  asy- 
lums is  beyond  the  pocket  of  a  very  large  proportion  of  the 
community — a  very  large  proportion  of  the  best  people  in  the 
community.  I  doubt  if  a  man  who  has  a  family  of  four  or 
five  children,  a  man  who  earns  as  much  as  $2,000  a  year,  who 
had  a  family  to  support,  could  possibly  afford  the  expense  of 
supporting  a  brother  or  relative  as  a  private  patient  in  an  asy- 
lum. 

I  think  that  the  cause  of  humanity  requires  that  such  legal 
provision  should  be  made  that  all  insane  people  throughout 
the  State  should  have  the  benefit  of  the  most  advanced  and 
the  most  scientific  treatment  for  their  needs,  and  where  an  in- 
stitution cannot  provide  that  treatment,  I  think  that  the  cause 
of  humanity  forbids  that  they  should  be  kept  there.  The 
wards  of  a  State  must  receive  that  treatment  which  learning 
and  science  tells  us  is  proper.  That  is  common  sense  and  we 
have  to  be  guided  by  it,  and  where  our  scientific  men  declare 
that  they  can  benefit  the  insane  by  their  method  of  treatment, 
then  we  must  entrust  the  public  poor  and  the  insane  to  their 
care,  and  must  provide  them  with  that  treatment,  and  the 
Legislature,  representing  the  State,  should  see  that  this  princi- 
ple is  not  violated,  and  that  the  insane  poor  receive  that  treat- 
ment which  the  general  public,  by  their  verdict  on  the  sub- 
ject, say  is  the  best  for  their  condition  ;  and  the  Legislature 
should,  in  cases  of  counties  that  do  not  afford  the  proper  kind 
of  treatment  as  recognized  by  medical  authorities,  pass  laws 
preventing  them  from  keeping  inmates  in  their  alms-houses. 
And  I  think  that  this  legislation  could  be  had  without  passing 
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such  a  sweeping  resolution  as  would  require  all  counties  to 
send  their  insane  to  the  State  Asylum.  I  can  see  that  where 
there  are  a  large  bod}^  of  people  gathered  together  in  a  county 
or  municipality,  that  they  would  not  consent  to  have  their 
insane  sent  to  a  great  distance  where  their  relatives  could  not 
call  upon  them.  I  think  that  that  would  be  regarded  as  a 
grievance ;  they  would  think  that  they  had  a  right  to  have  an 
asylum  in  their  neighborhood.  Therefore,  I»  should  be  in 
favor  of  such  a  law  as  I  have  spoken  of,  providing  that  all 
county  alms-houses  must  have  a  properly  organized  insane 
department  before  they  can  retain  the  insane. 

Dr.  Richardson,  who  has  the  care  of  the  insane  department 
of  our  alms-house,  is  present,  and  I  think  it  would  be  well  if 
an  opportunity  should  be  given  to  him  to  express  his  views 
on  this  subject. 

Dr.  D.  D.  Richardson:  Mr.  President,  I  have  very  little  to 
say  on  this  subject,  and  if  I  had  been  called  upon  before  Mr. 
Hoffman,  should  have  said  about  what  he  did.  It  is  clear  to 
me  that  the  proper  place  for  all  of  the  insane  of  this  Common- 
wealth is  in  hospitals,  equipped  with  the  appliances  of  the 
present  day.  While  occasionally  there  may  be  asylums  con- 
nected with  alms-houses,  where  good  work  is  done  for  certain 
classes  of  the  insane,  I  think  as  a  rule  it  is  a  mistake.  There 
is  no  question  in  my  mind  that  the  interests  of  these  afflicted 
wards  of  the  State  is  more  thoroughly  looked  after  where  a 
physician  resides  on  the  premises  and  visits  them  daily.  It  is 
unfair  to  make  paupers  of  sick  or  insane  men,  or  to  deprive 
them  of  the  very  best  opportunities  for  restoration  to  health 
and  citizenship. 

A  matter  worthy  of  your  consideration  is  the  care  of  the  in- 
sane by  trained  and  responsible  nurses.  What  you  ought  to 
do,  gentlemen,  is  to  use  your  influence  in  having  legislation 
enacted  appropriating  more  money  for  attendants,  so  that  in- 
telligent people,  with  big  hearts,  can  be  employed  and  devo- 
ted to  the  immediate  care  of  the  insane.  We  need  good  con- 
scientious men  and  women,  who  will  not  swear  back  when 
sworn' at,  nor  strike  back  when  struck.  This  is  the  most  im- 
portant feature  in  a  hospital.  The  doctor  does  not  amount  to 
anything  if  his  directions  are  not  carried  out  by  the  attend- 
ants ;  often  they  are  neglected  by  the  inferior  class  which  low 
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wages  bring.  With  such  help  abuses  will  occur  iu  the  best 
regulated  asylums. 

Gentlemen,  do  all  you  can,  and  you,  women,  I  look  more  to 
you  than  to  the  men.  Your  hearts  are  bigger  and  better ;  it 
has  always  seemed  to  me  that  they  beat  more  normally  and 
sj'stematically  in  harmony  with  everything  that  is  good  and 
pure  and  true.  Look  to  it  and  help  us ;  we  need  your  strong 
earnest  aid  and  your  influence  in  having  the  insane  cared  for 
in  homes,  where  skilled  physicians  and  accomplished  nurses 
reside  and  preside. 

Mr.  Price,  of  Allegheny :   I  wish  to  offer  a  resolution  : 

Resolved,  That  the  thanks  of  this  Convention  are  tendered  to  Charles  S. 
Snyder,  Esq.,  for  the  ahle  and  impartial  manner  in  which  h>i  has  presided  over 
the  deliberations  of  this  body  as  the  Chairman. 

The  question  being  on  the  resolution,  it  was  agreed  to. 

Schuylkill  County.— i/r.  Morgan :  Mr.  Neifert  is  here  and  I 
would  like  to  have  him  say  a  word.    Gentlemen,  I  have  been 
m  connection  with  two  asylums;  I  have  been  visiting  them 
for  the  last  twenty  years,  I  can  say  that  we  have  sent  a  good 
many  patients  to  the  Harrisburg  Asylum— men  and  women. 
I  know  of  only  one  case  iu  my  time  that  was  benefited  by 
going  to  Harrisburg.    We'  have  paid  to  that  institution  for 
patients,  three  dollars  a  week  board.    But  what  I  was  going 
to  say  was  this,  that  we  have  classes  of  men,  as  Dr.  Luther 
knows,  working  on  the  farm.    I  believe  there  is  in  the 
hospital  to-day  eighty-five  or  eighty-six  in  the  insane  depart- 
ment ;  if  we  could  get  one-half  of  them  away  we  could  work 
the  other  half  on  the  farm,My  idea  is  that  the  physicians  are 
changed  too  often.    Duiing  my  term,  there  has  been  three 
physicians  at  our  alms-house;  one  in  1881,  one  in  1828, 
and  one  in  1883,  I  do  not  believe  the  last  two  knew  any 
more  about  insanity  than  I  do,  but  I  believe  the  first  one  did. 
That  is  my  belief.    For  that  reason  I  would  like  to  see  the 
proper  care  given  by  a  scientific  physician  to  the  hospital. 

Westmoreland  County.— T/;e  /ro»;  Westmoreland:  I 

just  want  to  make  a  few  remarks.  We  have  good  homes  for 
our  people,  and  I  want  to  make  this  statement.  We  have 
about  forty-two  ;  we  bring  them  all  to  the  table,  the  same 
as  other  people;  and  as  the  gentleman  spoke  there,  I 
believe  that  I  would  agree  with  him,  that  kindness  with  in- 
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sane  people  is  very  necessar}',  and  I  take  notice  with  ours  that 
it  does  more  good  than  anything  else;  at  least  I  think  so. 

York  County.— Mr.  Kidd :  In  respect  to  the  Act  passed  in 
1883,  I  would  say  that  we  do  not  expect  to  derive  any  benefit 
from  it.    We  have  a  good  institution  in  York ;  we  have  a  good 
house,  well  provided  for  the  care  of  the  insane,  and  the  main 
building  with  wings  so  that  we  can  keep  the  sexes  apart.  On 
the  other  hand,  while  I  say  that,  I  do  not  suppose  we  will  de- 
rive much  benefit  from  the  Act  others  will.    The  reason  that 
we  will  not  is  because  we  treat  our  people  in  such  a  way  that 
there  are  a  great  many  relieved  there.    We  have  a  regular 
practicing  physician  employed  who  has  to  visit  every  day  and 
is  paid  for  his  services.    AVe  have  an  apothecary  shop  in  the 
institution,  and  an  apothecary,  and  he  gives  directions,  what- 
ever he  thinks  proper  and  whatever  is  needed  for  the  institu- 
tion ;  he  recommends  the  purchasing  of  articles,  and  on  his 
requisition,  everything  is  purchased.    The  bill  for  drugs  last 
year  was  over  eight  hundred  dollars.    At  the  present  time 
we  have  but  one  case  in  the  asylum  at  Harrisburg,  and  that 
was  a  case  that  we  could  not  well  manage.    He  was  not 
wild,  but  he  would  not  stay  in  the  house,  and  they  could 
never  get  him  down  to  take  his  medicine  regularly.  The 
physicians  thought  that  if  they  could  take  him  to  the  asylum 
they  might  confine  him  there  and  they  might  have  him  secured 
there,  and  under  his  advice  they  took  him  there ;  that  is  the 
only  one  we  have  there  now.    On  the  other  hand  I  would  say 
that  I  think  that  the  resolution  Dr.  Luther  offered  would  be, a 
very  advisable  one,  and  that  the  resolution  might  benefit  us 
somewhat.    We  have  the  insane,  and  those  who  are  violent, 
but  very  few  incurable  patients,  and  if  we  could  remove  them 
to  the  asvlum  at  Harrisburg,  the  expenses  might  not  be  more 
than  to  keep  them  at  home,  and  it  would  have  the  tendency  of 
keeping  our  house  a  little  cleaner.    The  object  of  the  directors 
and  of  the  steward  there  is  to  keep  the  house  in  the  best  kind 
of  condition.    If  these  violent  cases,  what  few  there  are,  would 
be  removed,  it  would  create  quietness  in  the  house,  and  it 
would  be  a  relief  to  the  older  classes  of  people,  and  to  the  others 
who  are  otherwise  sick.    Besides  that,  as  I  said  before,  it  would 
keep  the  house  cleaner— and  it  is  one  of  the  objects  of  the 
directors  and  officers  to  keep  it  in  the  best  possible  and  cleanest 
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condition,  to  retain  the  good  health  of  the  inmates.  It  is  a 
place  visited  by  a  great  many  people.  All  who  visit  the  place 
register  their  names.  Last  week,  from  Monday  morning  to 
Thursday  evening,  eight  hundred  persons  registered  their 
names.  Many  of  them  were  from  different  States;  but  there 
are  generally  from  three  to  five  hundred  visitors  every  month. 
Therefore  I  think  that  Dr.  Luther's  resolution  to  remove  the 
violent  insane  to  the  asylum  would  be  advisable. 

Mr.  Hultz:  Mr.  Chairman,  I  was  not  in  at  the  time  this  dis- 
cussion arose,  but  I  have  only  to  say  that  we  do  not  keep  our 
insane  people  at  the  alm.s-house,  and  have  not  done  so  for  a 
number  of  years  ;  they  are  at  the  Western  Pennsylvania  Hos- 
pital at  Dixmont.  We  have  some  one  hundred  and  ten  of 
them  there,  but  notwithstanding  that  there  has  been  an  Act  of 
the  Legislature  passed  which  has  become  a  law  with  regard  to 
the  removal  of  the  insane  to  the  State  institution,  and  the  pay- 
ment for  their  keeping  while  there.  Does  the  discussion  of 
that  question  come  in  under  this  head  ?  I  heard  some  of  them 
refer  to  it.  If  so,  I  would  like  to  read  a  resolution  if  it  is  in 
order. 

Dr.  Alice  Bennett,  Superintendent  of  State  Hospital  at  Norris- 
town  :  Mr.  Chairman,  there  seems  to  be  some  misapprehension 
on  the  part  of  the  delegates  here,  as  they  thought  that  I  was 
going  to  speak  to  the  Convention,  but  I  would  say  that  on  Fri- 
day I  shall  undertake  to  show  the  practical  workings  of  our 
hospital  and  answer  any  questions,  but  I  have  nothing  at 
present  to  say  on  this  subject. 

Mr.  Walter:  As  long  as  Dr.  Bennett  has  declined  to  speak 
on  account  of  modesty,  I  being  a  modest  man,  will  make  a 
few  remarks.  It  is  not  necessary  to  apologize  for  trespassing 
upon  your  time,  but  there  is  one  thing  which  I  would  like  to 
say.  When  I  went  out  of  this  chamber  last  night  I  picked 
up  a  paper  for  two  cents,  and  read  in  it  that  I  was  an  appli- 
cant for  the  place  of  the  Superintendent  in  the  Blockley 
Alms-house.  I  want  to  say  here  now  that  I  never  asked  the 
reporters  to  report  a  line  that  I  said,  but  I  do  now.  I  am  not 
an  applicant  for  the  place  of  superintendent  at  the  Blockley 
Alms-house,  nor  any  other  alms-house  under  the  heavens.  I 
am  not  fit  for  it ;  I  am  not  big  enough  to  fill  such  a  responsi- 
ble position  of  divided  executive  ability.    Why,  our  alms- 
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house  is  a  city  of  itself;  it  is  larger  than  the  whole  town  in 
which  our  President  (Mr.  McNamara)  lives,  Bedford,  and  has 
more  inhabitants,  so  I  think  I  have  relieved  myself  of  that 
responsibility,  and  we  will  go  back  to  the  question,  because  it 
is  understood  in  councils  that  we  are  not  privileged  to  speak 
upon  a  question  in  which  we  have  an  interest.  I  want  to 
prove  in  this  instance  that  I  have  no  interest  in  being  the 
superintendent  of  an  alms-house  so  long  as  I  am  a  delegate- 
at-large  to  this  Convention. 

Now,  the  question  of  the  insane  certainly  has  my  sympa- 
thies.   They  are  but  children,  and  are  children  of  an  older 
growth.    I  do  not  believe  any  alms-house  is  a  fit  place  to  keep 
them.    I  suppose  they  are  as  well  cared  for  in  the  Philadel- 
phia Alms-house  as  in  any  other  alms-house  or  poor-house,  as 
you  may  please  to  call  it,  in  the  State.    I  do  not  believe  that 
it  is  any  place  for  them ;  it  is  not  a  question,  as  I  told  you  be- 
fore, of  dollars  and  cents,  but  it  is  a  question  of  how  comfort- 
able they  can  be  made,  and  how  well  these  poor  unfortunate 
people  can  be  treated  ;  and  it  is  not  a  question  politically,  that 
we  must  drive  out  of  every  such  institution,  and  it  is  these 
Conventions  and  Conventions  of  this  character  that  should 
destroy  that  power.    Political  parties  never  will  do  it ;  it  will 
have  to  be  done  by  public  opinion  of  this  kind  and  character. 
You  may  make  laws,  as  I  told  you  yesterday,  but  there  are  too 
many  laws,  and  you  must  mould  the  laws  by  public  opinion. 
Drive  politics  out  of  every  institution  of  this  kind.   I  believe 
our  State  institutions  will  bear  watching  as  well  as  any  others 
—the  one  at  Norristown,  at  Harrisburg  and  at  Pittsburgh— 
and  they  will  be  better  managed  for  it.    If  they  are  honest 
they  will  bear  watching,  and  if  they  are  dishonest  they  need 
it.  That  has  been  my  experience  in  relation  to  public  institu- 
tions. 

Now,  as  I  say,  these  unfortunate  people  should  be  where 
they  are  the  most  comfortable,  and  not  where  it  is  the  cheap- 
est. It  is  not  a  question  for  you  as  delegates  of  this  Conven- 
tion to  discuss  the  dollars  and  cents ;  but  I  think  that  the  law 
should  meet  the  wants  of  the  whole  State.  Each  county 
should  pay  a  proportionate  share,  or  part  of  the  tax,  and  it 
should  not  be  divided  between  the  State  and  counties.  I  be- 
lieve it  is  better  for  the  State  to  pay  the  bills  by  appropriation 
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taken  from  the  general  or  State  taxation.  It  is  not  a  question 
whether  a  patient  can  be  kept  for  five  dollars  and  a  half,  six 
dollars  or  ten  dollars  per  week,  but  it  is  the  duty  of  the  citi- 
zens of  Pennsylvania  to  see  that  they  are  comfortably  kept, 
comfortably  clothed,  and  as  humanely  treated  as  possible 
under  the  circumstances,  and  according  to  their  conditions. 
We  have  no  right  to  discuss  the  question  of  dollars  and  cents. 
These  are  the  unfortunates  of  our  land,  and  they  cannot  help 
their  situation.  They  are  not  insane  because  they  want  to  be. 
No,  their  misery  is  sufficient  for  them  ;  and  it  is  our  duty  as 
sane  people,  if  we  are,  and  we  may  be  some  of  us  ready  for 
such  institutions,  if  we  fail  to  do  our  duty  to  them. 

T  appeal  to  you,  ladies  and  gentlemen  of  this  Convention, 
that  you  speak  out  boldly,  speak  the  truth  and  fear  no  one. 
Do  your  duty  as  women  and  men ;  never  mind  what  the  pub- 
lic may  say ;  care  not  what  public  opinion  is.  Each  one  do 
your  duty,  and  then  the  end  will  bring  you  peace. 

Now,  I  question  the  validity  of  this  Act,  as  long  as  my  friend 
(Mr.  McNamara)  is  back  of  me  I  am  in  no  danger.  You 
know  the  Legislature  is  one  step  higher  than  Councils;  some 
people  get  into  Councils  in  order  to  go  to  the  Legislature,  and 
some  directors  of  schools  for  the  same  purpose.  I  never  was 
a  director  of  a  school,  and  they  put  me  into  Councils  without 
my  asking.  Now,  I  think  that  this  should  be  corrected,  but 
in  the  absence  of  this  law  we  should  not  wait  for  law  ;  we 
should  take  hold  of  those  people  where  they  are,  and  as  they 
are,  and  put  them  where  they  will  have  the  best  conditions. 
I  think  every  one  of  them  should  be  taken  away  from  the 
alms-houses ;  1  don't  care  what  county,  Philadelphia  or  any 
other.  They  should  be  in  an  institution  adapted  to  them, 
and  in  the  care  of  people  who  are  both  able  and  willing  to 
nnrse  them.  We  should  deal  tenderly  with  these  unfortunate 
insane;  they  need  our  sympathy;  they  need  our  tender  care, 
and  they  do  need  more  Christianity  than  they  have  received 
at  the  hands  of  the  public  of  this  Commonwealth.  I  appeal 
for  them;  I  appeal  for  them  because  they  cannot  be  heard 
themselves,  and  because  what  was  said  the  other  day,  that 
they  would  not  be  heard  in  the  Courts  and  as  against  their 
brutal  assistant  or  assistants.  I  say  they  should  be  heard , 
and  if  they  are  not,  their  condition  will  be  the  most  deplora- 
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ble.  I  appeal  in  their  behalf  in  this  assembly  that  you  shall 
go  forward  and  do  better  work,  and  do  greater  work,  and  do 
richer  work  for  them,  and  fear  not  those  who  may  condemn 
you. 

Dr.  Child:  We  have  had  this  subject  pretty  fully  discussed, 
I  think  that  the  resume  of  it>ill  be  that  all  of  us  are  entirely 
satisfied  that  the  insane  need  the  best  and  kindest  treatment 
that  they  can  have.  I  do  not  agree  with  the  remark  made  by 
one  of  the  Board  of  Guardians  of  Philadelphia,  that  they  are 
all  insane  without  knowing  the  cause.  This  is  not  the  place 
to  discuss  the  medical  aspect  of  insanity,  but  the  recent  ob- 
servations of  physicians  have  proved  clearly  that  one  half  of 

■  the  cases  are  either  directly  or  indirectly  the  result  of  the  use 

■  of  alcoholic  liquors.    We  have  been  detained  a  little  while  by 
a  temperance  discussion,  and  perhaps  most  of  us  feel  better 
reconciled  to  be  thus  detained.    I  want  to  present  the  subject 
in  that  light,  that  these  cases  are  very  many  of  them  the  re- 
sult of  intemperance,  but  that  is  no  reason  why  we  should 
treat  tliem  unkindly,  and  the  question  is  a  clear  one  in  my 
mind  that  the  State  hospitals  have  much  better  appliances, 
and  with  their  able  physicians,  they  are  the  places  where  they 
can  have  the  best  treatment.    I  do  not  think  that  the  question 
of  dollars  and  cents  should  enter  into  it,  but  the  question  of 
the  most  efficient  treatment.    There  may  be,  in  a  few  instances 
I  think,  that  there  are  in  this  State,  cases  where  alms-houses 
should  have  a  small  hospital  for  the  insane.  That  is  the  point 
that  has  properly  claimed  the  attention  of  many  interested  in 
this  subject  and  in  the  treatment  of  the  insane.  Whether 
those  large  institutions,  where  a  thousand  or  two  thousand 
people  are  brought  together,  are  conducive  to  the  cure  of  these. 
I  believe  not.    I  think  that  Europeans  are  now  experiment- 
ing upon  something— some  better  plan  that  would  lead  to  a 
very  different  issue.    They  think  that  it  is  better  to  have  little 
homes,  cottage  farms,  and  have  them  separated  into  groups, 
where  they  will  not  irritate  and  aggravate  each  other.    It  is 
cheaper  to  put  a  thousand  in  one  building  than  to  build 
fifteen  or  twenty  houses  around  in  different  parts  of  the  country. 
These  are  all  questions  that  have  to  be  considered. 

The  point  I  have  in  view,  to  sum  up  what  I  believe  to  have 
been  the  opinions  of  those  who  have  spoken,  that  the  insane 
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deserve  and  should  have  the  very  best  treatment  that  can  be 
given  to  them.  That  they  should  be  early  treated,  all  physi- 
cians agree  that  the  sooner  a  case  is  taken  in  hand  the  greater 
are  the  chances  of  recovery.  That  they  should  be  properly 
and  kindly  treated,  whether  in  county  or  State  hospitals. 
In  the  hospital  at  Norristown  they  have  introduced  one  feature 
that  should  be  in  every  hospital,  and  that  is  labor.  An  in- 
sane person  who  begins  to  work  has  started  on  the  road  to 
health,  and  that  should  be  kept  up.  Probably  in  nine  cases 
out  of  ten  he  is  half  way  towards  health.  Work  is  what  they 
want,  and  proper  amusement.  The  old  hospitals  have  a  fear- 
ful history,  but  I  will  not  detain  you  with  any  account  of  it. 
We  have  had  a  little  intimation  of  it  from  our  venerable 
friend,  Dr.  Corson,  of  Norristown,  and  he  could  spend  hours 
in  giving  you  the  history  of  the  old  treatment.  But  we  have 
learned  this  fact,  that  work,  specially  work  and  amusement 
are  among  the  most  important  means  of  treatment  for  the 
insane,  and  alms-houses  seldom  furnish  anything  of  this  kind. 
Mr.  Huggard :    I  would  like  to  offer  a  resolution. 

Resolved,  That  the  thanks  of  this  Convention  be  and  are  hereby  tendered  to 
the  members  of  Common  Councils  of  the  city  of  Philadelphia,  for  their  kind 
permission  in  granting  the  use  of  this  chamber  to  this  Convention. 

Agreed  to. 

Mr.  Hultz,  of  Allegheny:  Not  withstanding  our  friend,  Mr. 
Walter,  said  that  we  should  not  talk  about  the  dollars  and 
cents  in  regard  to  the  insane,  I  notice  that  there  is  one  article 
in  regard  to  the  law  that  we  have  to  talk  a  little  about,  and  I 
wish  to  offer  the  following  preamble  and  resolution. 

Whereas,  An  Act  to  provide  for  the  care  and  treatment  of  the  indigent  insane 
of  the  several  counties  of  the  Commonwealth,  in  the  State  hospitals  for  the  in- 
sane, has  been  passed  by  the  Legislature,  signed  by  the  Governor,  and  is  now  a 
law,  saying  that  the  cost  per  capita  for  the  care  and  treatment  of  the  indigent 
insane  in  the  State  hospitals  for  the  insane,  shall  not  exceed  the  sum  of  §3.50 
a  week,  which  shall  include  all  charges,  except  clothing,  for  which  the  charge 
shall  not  exceed  50  cents  for  each  week,  and  that  this  amount  shall  be  divided 
between  the  State  and  the  county,  provided  that  the  maximum  charge  to  the 
county  shall  not,  including;  all  charges,  exceed  the  sum  of  §2  a  week  for  each 
person  ;  and, 

y^hereas,  We  have  been  informed  that  the  Attorney  General  of  the  State  has 
decided  the  aforesaid  law  to  be  inoperative,  because  the  Legislature  has  failed  to 
make  any  appropriation  for  the  State  to  fulfill  her  part  of  the  law  ;  therefore,  be 
it 
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Resolved,  That  those  counties  having  patients  in  said  insane  ho^spitals,  pay  to 
said  hospitals  tlie  sum  of  $2  a  week  for  each  person  as  the  law  sets  forth,  not- 
withstanding tlie  opinion  of  the  Attorney  General. 

The  question  being  on  the  adoption  of  their  resolution,  it 
was  agreed  to. 

Mr.  Brumbaugh  offered  the  following: 

Resolved,  That  the  fifth  class  of  the  insane,  designated  by  Dr.  Luther  in  his 
statement,  as  "  The  Moderately  Insane,"  those  whose  minds  are  not  so  much  im- 
paired as  to  be  incapable  of  self-care  and  who  are  both  willing  and  able  to  en- 
gage and  assist  in  the  ordinary  work  connected  with  the  alms-house,  be  retained 
in  the  alms-house,  and  that  all  the  rest  be  sent  to  asylums. 

Miss  Dr.  Dodson:  Mr.  Chairman,  if  I  had  a  friend  that  was 
insane,  I  would  not  put  that  friend  in  an  alms-house.  If  it 
was  a  friend  who  was  in  a  condition  to  do  some  work  and  bear 
some  responsibility,  I  should  want  that  friend  to  have  the  best 
possible  medical  care  and  the  best  nursing.  I  think 
that  is  the  feeling  of  all  the  relatives  of  the  insane.  Every 
care  should  be  taken  to  better  and  improve  the  condition  of 
my  friend.  If  it  was  possible  my  friend  should  remain  at 
home  where  he  could  be  well  cared  for.  What  I  ask  of  you 
as  members  of  the  Board  of  Guardians  is  what  I  would  ask  of 
any  other  person.  I  would  ask  you  what  you  would  do  with 
this  person  were  he  your  friend  instead  of  mine?  Were  it 
your  brother,  your  sister,  your  daughter,  where  would  you 
have  her  be,  in  the  alms-house,  or  would  you  have  that 
friend  in  another  institution,  where  every  possible  care  would 
betaken  and  health  restored,  and  a  home  regained  ?  When 
we  come  to  consider  every  case  as  if  that  case  was  our  friend, 
our  relative,  we  shall  perhaps  then  do  our  duty  as  a  friend  of 
those  who  would  have  us  do  and  as  we  should  do. 

Mr.  Brumhaugli :  The  object  was  not  the  discussing  of  this 
question,  it  was  only  incurable  cases.  These  cases  of  insanity 
should  be  removed  and  sent  to  the  State  hospitals  or  asylums, 
and  those  that  are  pronounced  incurable  and  harmless  cases 
should  be  detained  in  the  alms-houses. 

Dr.  Walk  :  I  would  like  to  see  that  resolution  divided,  it 
contains  two  things  ;  those  two  things  are  different,  and  should 
be  voted  upon  distinctly  and  separately.  The  first  part  of 
that  resolution  is  in  reference  to  the  violent  insane,  the  recent 
insane,  the  curable  insane,  and  the  insane  requiring  constant 
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attendance  who  should  be  placed  in  State  asylums.  To  vote 
for  that  part  of  the  resolution  is  simply  to  confirm  what  this 
Convention  has  repeatedly  declared.  The  second  part  of  this 
resolution  says  that  the  chronic,  harmless  insane,  capable  of 
self-care  and  employment,  should  be  retained  in  county  alms- 
houses. Now  the  lady  who  has  just  spoken.  Miss  Dr.  Dodson, 
opposes  that,  because  those  chronic  insane,  in  her  view,  should 
have  the  best  possible  care  which  can  be  obtained,  and  better 
than  that  which  is  given  in  alms-houses.  But  we  must  recol- 
lect the  capacity  of  the  State  hospitals.  Dr.  Luther  has  stated 
here  that  there  are  now  two  tho  usand  insane  outside  of  the 
State  hospitals,  and  that  the  State  hospitals  have  unused  ac- 
commodation for  only  one  thousand,  so  somebody  must  be 
left  out ;  somebody  must  be  kept  outside  of  the  State  hospital.  ' 
Now  who  shall  they  be?  Shall  the}^  be  those  cases  who  can 
live  pretty  well  outside  of  the  State  hospitals,  or  shall  they  be 
that  class  who  suffer  untold  hardships  outside  of  the  State 
hospitals  ?  I  think  that  we  should  vote  on  these  questions 
separately. 

I  would  like  to  add  a  few  words  as  to  what  I  believe  it  is 
best  to  do  with  the  insane.  T  am  not  perhaps  an  expert  on 
insanity,  although  I  have  given  testimony  as  an  expert,  as  to 
whether  a  man  w^as  insane  or  not;  but  I  have  never  lived 
among  the  insane  in  an  insane  hospital.  I  remember  an  in- 
cident which  was  told  of  a  physician  in  an  insane  hospital. 
The  mother  of  a  young  man  who  was  a  patient  came  to  the 
physician  and  asked,  "How  is  my  boy  noAv  ?"  The  patient 
was  about  nineteen  years  of  age.  "Well,"sa,id  the  physician, 
"  he  is  doing  fairly,  but  there  is  a  sort  of  eruption  coming  over 
his  face  that  worries  me  a  good  deal ;  it  is  a  strange  sort  of  a 
case,  and  I  have  not  seen  anything  like  it  in  my  practice,  and 
I  have  been  a  physician  in  this  hospital  a  good  while.  In  my 
reading  I  find  only  one  case  in  all  the  medical  literature  which 
has  seemed  to  me  to  correspond  with  this  case.  That  was  a  case 
which  occurred  in  the  hospital  in  Berlin,  and  of  which  a  cele- 
brated German  physician  has  given  an  account."  "Well,"  said 
the  old  lady,  "  what  is  the  matter  with  my  boy?"  He  replied, 
"  You  would  not  understand  the  Technical  language,  but  there 
was  a  sort  of  tumor  growing  in  the  floor  of  the  fourth  ventri- 
cle of  his  brain,  and  that  caused  an  eruption  over  his  face, 
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and  it  was  a  very  serious  matter."    "What  became  of  that 
patient  ?"  said  the  old  woman.    "  0,  he  died,"  replied  the  doc- 
tor.   Well,  the  old  lady  was  distressed,  she  naturally  wanted 
to  see  her  child,  and  upon  having  an  interview,  said  to  the 
doctor,  "  Why,  bless  your  soul,  doctor,  my  boy  has  got  the 
measles  ;  he  was  the  only  child  among  all  my  boys  that  did 
not  have  them  when  he  was  a  baby."     So  we  see  that  a 
physicia]!  might  know  how  to  treat  the  insane,  and  might 
have  forgotten  all  about  the  measles.    Now,  it  is  true,  that 
in    insane    asylums    must    have    something    more  than 
specialists  on   insanity.      This   want   has   been  provided 
for  at   Norristown   and   they   have   taken   a   step  in  ad- 
vance, and  they  have  physicians  in  attendance  who  know 
something  about  the  measles.    I  btjlieve,  sir,  it  is  as  important 
in  the  State  of  Pennsylvania  as  it  is  in  the  States  of  Ohio,  New 
York  and  IlHnois,  that  the  insane  should  be  placed  in  asylums 
for  the  insane.    Mr.  Hoffman's  objection,  that  they  are  taken 
far  away  from  home  where  their  friends  cannot  visit  them,  does 
not  apply,  because  we  have  in  Pennsylvania  five  insane  hos- 
pitals, and  they  are  in  several  districts  in  the  State,  and  you 
never  need  to  make  a  long  journey  to  go  to  one  of  them.  I 
believe,  sir,  no  man  can  exaggerate  the  horrible  condition 
which  has  prevailed  in  many  alms-houses  where  insane  people 
have  been  confined.    This  is  not  because  the  board  of  directors 
are  villains  or  are  inhuman  or  unwilling  to  pay  enough 
money,  but  it  is  because  they  do  not  know  how  to  treat  these 
persons.    I  tell  you  the  experience  which  comes  from  every 
State  in  the  Union  shows  that  where  there  is  a  peculiar  class  of 
diseases  unfamiliar  to  common  practitioners  of  medicine,  where 
that  peculiar  class  of  diseases  occurs  in  the  midst  of  other 
classes  of  disease,  and  in  small  numbers,  it  is  always  badly 
treated.    What  do  you  do  with  your  blind  people  in  your  own 
families  out  in  the  country?    A  man's  sight  is  greatly  affected 
and  is  failing  gradually  ;  his  family  doctor  treats  him  for  it ; 
he  finds  he  does  not  succeed,  and  he  sends  him  off  to  a 
specialist  in  some  great  city  where  specialists  have  their  offices. 
You  do  the  same  thing  with  a  man  whose  hearing  is  defective. 
You  do  the  same  thing  with  a  man  who  has  some  mysterious 
disease.    Here  is  the  most  m3^sterious  disease  of  all  diseases — 
insanity.    This  is  the  disease  of  all  diseases  requiring  the 
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greatest  skill.  I  think  it  is  a  great  mistake  to  say  that  you  can 
properly  treat  two  or  three  lunatics  in  a  county  as^-lum  for 
paupers.  You  cannot  afford  to  do  it.  AVith  all  due  respect  to 
Mr.  Walter,  I  think  the  question  of  expense  is  important. 

One  director  has  spoken  of  the  cruel  treatment  of  the  insane. 
I  know  something, about  this  subject.  I  have  seen  somewhat 
of  the  soapstick,  and  the  manacle,  and  the  administration  of 
morphia — that  is  the  chemical  restraint.  Then  I  have  seen 
one  insane  man  in  a  pen,  without  anything  to  protect  him  from 
the  rain,  shut  up  there  because  everybody  was  afraid  of  him. 
I  have  seen  these  men  in  my  own  State  and  outside  of  it,  and 
recently  while  in  Kentucky  I  received  the  universal  testimony 
of  those  who  have  been  studying  this  subject  that  they  are  in 
favor  of  transferring  all  violent  patients  to  the  State  hospitals. 
I  thought  that  this  was  well  settled  last  year  in  the  opinion  of 
the  Convention,  but  here  comes  the  law,  authorizing  the  trans- 
fer, and  the  dividing  of  the  expense,  half  to  the  county  and 
half  to  the  State — the  law  being  in  many  respects  what  was 
recommended  by  this  Convention,  although  there  have  been 
some  changes.  Then  comes  the  plea  that  no  appropriation  has 
been  made.  I  believe  the  only  way  of  settling  that  difficulty 
is  for  the  counties  to  refuse  to  pay  more  than  their  half,  and 
then  let  the  courts  decide  what  the  law  is.  The  Attorney 
General's  decision  is  not  authoritative  until  affirmed  by  some 
court. 

Now,  as  to  our  own  Philadelphia  institution  for  the  insane, 
before  taking  my  seat,  I  want  simply  to  say  this,  that  while  I 
believe  it  to  be  a  well  conducted  institution,  I  do  think  that 
Mr.  Walter  was  right  when  he  said  that  these  insane  patients 
should  be  the  wards  of  the  State.  We  have  a  good  institution 
now,  and  we  have  a  good  board  conducting  it,  but  wherever 
you  have  an  unpaid  board  in  any  locality,  you  may  have  great 
evils  and  no  means  of  correcting  them.  The  administration 
by  the  State  awakens  attention  and  discussion  over  the  whole 
broad  Commonwealth.  The  administration  in  the  county  is 
hidden  awa}^,  and  if  the  people  in  the  county  lose  interest, 
there  is  no  way  of  correcting  it,  and  the  worst  evils  and  the 
greatest  villainies  may  go  uncorrected.  We  had  one  instance 
of  this  in  Philadelphia,  and  we  do  not  want  another. 

Mr.  Walter  :  Mr.  President,  I  would  like  to  say  a  word  or  twQ 
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in  favor  of  the  old  woman.  This  is  not  the  first  old  woman 
who  knew  more  about  the  measles  than  the  physician.  It 
only  shows  that  when  the  doctor  goes  wrong  there  is  always 
some  old  woman  who  is  able  to  set  him  right.  People  will  go 
where  they  can  be  most  comfortably  treated,  because  that  is  the 
cheapest.  When  I  say  dollars  and  cents  I  do  mean  dollars 
and  cents,  and  I  also  mean  where  they  are  best  off— that  is  the 
cheapest. 

Now,  I  would  say  that  if  the  State  has  not  got  asylums  large 
enough,  the  best  thing  to  do  is  to  built  some  more,  but  do  not 
build  them  three  stories  high.  Stone  is  plenty  in  Pennsylva- 
nia, and  land  is  plenty  in  Pennsylvania,  and  no  hospital 
of  whatever  character  should  be  over  one  story  high,  and  it 
should  be  decently  ventilated,  and  there  should  be  no  pens  like 
that  one  that  has  been  described  by  Dr.  Walk. 

Dr.  Walk:  Cannot  the  resolution  be  divided  and  the  Con- 
vention have  an  opportunity  to  vote  upon  it  separately  ?  If  it 
can  be  I  hope  it  will  be  done. 

The  Secretary  then  read  the  proposition  as  submitted  by  Dr. 
Luther,  dividing  the  insane  into  five  classes,  as  follows: 

First.  Recent  cases,  or  tliose  who  are  received  soon  after  becoming  insane. 

Second.  Those  who  are  so  imbecile,  or  physically  disabled  as  to  require  con- 
stant care  from  intelligent  and  faithful  attendants.  This  is  a  very  large  class  and 
a  very  helpless  class,  and  the  most  expensive  class  to  take  care  of. 

Third.  The  class  of  cases,  either  recent  or  chronic,  whose  condition  is  suscepti- 
ble of  improvement. 

Fourth.  Those  who  are  violent,  destructive  and  dangerous. 

The  above  four  classes  should  be  transferred  to  State  hospitals  for  insane,  with 
the  least  possible  delay,  and  kept  there  as  long  as  they  required  care  and  treat- 
ment. They  should  not  be  remanded  back  to  the  alms-houses  by  the  superin- 
tendents, as  they  have  a  right  to  do  under  the  existing  laws,  or  under  the  former 
law,  but' they  ought  to  be  kept  there  as  long  as  they  require  care  and  treatment. 

Fifth.  The  moderately  insane,  those  whose  minds  are  not  so  much  impaired  as 
to  be  incapable  of  considerable  self-care,  and  who  are  both  willing  and  able  to 
engage  and  assist  in  the  ordinary  work  connected  with  the  alms-house. 

And  it  was  adopted. 

Mr.  Brumbaugh:  Mr.  President,  excuse  me,  please,  but  I 
think  for  the  dignity  of  the  Convention  that  the  ladies  who 
represent  the  several  societies  should  be  recognized.  I  would 
offer  the  following  :  • 
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1st.  Resolved,  That  the  Convention  highly  appreciate  the  value  of  the  services 
tendered  by  the  Northern  Home  for  Friendless  Children  to  accommodate  in  that 
institution  such  children  as  it  may  be  desirable  for  the  poor  authorities  to  have 
placed  in  that  Home. 

2d.  Resolved,  That  the  Convention  accept  with  much  gratiiication  the  assist- 
ance proffered  by  the  Children's  Aid  Society  and  bureau  of  information  to  the 
county  poor  authorities  of  our  State  in  the  disposition  of  children  under  the 
terms  of  the  recent  law  requiring  the  removal  of  children  from  the  poor-houses 
through  its  agency,  and  in  the  projjosed  appointment  of  its  local  auxiliary  com- 
mittees in  the  several  counties.  That  we  recognize  the  great  value  of  the  inter- 
vention of  such  voluntary  agencies  for  the  effectual  execution  of  the  law,  and  that 
we  will  cordially  co-operate  with  the  societies  as  recommended  by  the  said  presi- 
dents, Mrs.  Hutter  aud  Mrs.  Ames. 

3d.  Resolved,  That  the  Secretary  be  instructed  to  have  a  copy  of  the  above 
resolutions  sent  to  each  poor  board  throughout  the  State,  together  with  the  papers 
of  Mrs.  Hutter,  of  the  Northern  Home,  and  Mrs.  Amos,  on  behalf  of  the  Child- 
ren's Aid  Society  and  bureau  of  information. 

Mr.  Brvmbcmgh :  I  was  not  in  the  room  when  the  discussion 
on  the  disposition  of  children  took  place,  aud  I  now  offer  these 
resolutions. 

Dr.  Child:  The  time  for  the  adjournment  of  this  Conven- 
tion having  nearly  arrived,  I  move  that  the  committee  be  ap- 
pointed on  the  time  and  place  of  next  meeting.  I  have  been 
requested  to  propose  that  the  next  Convention  shall  meet  at 
Reading. 

Mr.  Shoales  :  I  propose  Greensburg,  Westmoreland  county. 
Mr.  Neifert :  I  propose  Williamsport. 

The  majority  of  delegates  having  voted  for  Greensburg, 
it  was  decided  to  be  the  next  place  of  meeting. 

The  question  being  on  the  motion  to  make  the  time  of  meet- 
ing the  second  Tuesday  in  October,  1884,  at  Greensburg,  it  was 
agreed  to. 

Mr.  McGonnigle  offered  the  following : 

Resolved,  That  Mr.  C.  S.  Snyder  and  Mr.  E.  F.  Hoffman  be  appointed  a  com- 
mittee to  have  prepared  and  printed  a  thousand  copies  of  the  Proceedings  of  this 
Convention,  together  with  a  copy  of  the  Constitution  of  the  Association,  and  the 
post-office  address  of  the  various  alms-houses  in  the  State. 


On  motion,  the  Convention  adjourned  to  meet  at  the  house 
of  Dr.  Cadwallader,  at  8  p.  m. 


l98 


The  Ninth  Annual  Convention. 


The  Association  met  at  Dr.  C.  E.  Calwallader's  residence,  No. 
2100  S.  Fourth  Street,  at  8  o'clock,  p.  m.,  on  Wednesday,  Octo- 
ber 10th,  1883,  spending  the  evening  in  an  informal  social 
manner  ;  after  lunch  the  Association  was  called  to  order,  and, 
on  motion,  a  vote  of  thanks  was  returned  to  Dr.  Cadwallader 
for  his  kind  attention  and  courtesy  extended  to  the  Associa- 
tion. 

A  vote  of  thanks  was  returned  to  the  Pennsylvania  Railroad, 
for  the  special  train  placed  at  the  disposal  of  the  Association 
to  visit  the  alms-house  to-morrow,  Thursday,  October  11th, 
1883. 

On  motion  adjourned,  to  meet  at  Greensburg,  at  10  o'clock 
A,  M.,  on  second  Tuesday  of  October,  A.  D.  1884.  ; 
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On  Thursday,  October  11th,  1883,  about  one  hu  ndred  delegates 
assembled  at  the  Broad  Street  Depot  upon  invitation  of  the  Board 
of  Guardians  of  the  Poor  of  Philadelphia,  to  visit  Blockley  Alms- 
house. A  special  train  kindly  furnished  by  Pennsylvania  Kailroad 
left  the  station  at  9  a.  m.  Upon  arriving  at  the  alms-house,  all  of 
the  various  departments  were  visited,  after  which  the  visitors  assem- 
bled in  the  oiSce  of  the  board,  Mr.  HofTman  in  the  chair.  Mr.  Huo-- 
gard  explained  the  manner  of  appointing  the  physicians  by  a  com- 
petitive examination.  Mr.  McAleer  explained  the  various  employ- 
ments for  the  inmates,  aud  in  reply  to  an  inquiry,  said  their  popula- 
tion was  now  twenty-seven  hundred,  and  their  number  of  employes 
two  hundred  and  thirty.  Remarks  were  made  by  Messrs.  Bailey,  Wal- 
ter, Snyder,  Dr.  McLaughlin,  and  Miss  Dr.  Dodson,  of  Philadel- 
phia, Mr.  Brown,  of  Erie,  and  Mr.  McGonnigle,  of  Allegheny.  A  vote 
of  thanks  was  returned  to  the  Board  of  Guardians  for  the  facilities 
afforded  to  visitors  for  a  thorough  inspection  of  the  institution,  and 
for  their  kind  and  courteous  treatment. 

About  noon,  the  delegates  proceeded  to  the  House  of  Refuge,  where 
they  were  welcomed  by  the  President,  Mr.  Jas.  J.  Barclay*,  as  follows  : 

Ladies  and  Gentlemen. — The  Prison  Discipline  Society,  Avhich 
was  established  in  1787,  commenced  visiting  the  prisoners  of  the  city, 
and  they  were  soon  struck  by  the  fact  that  children  were  associated 
with  old  and  hardened  criminals,  which  all  must  know  is  a  very  bad 
school  for  these,  many  of  whom  were  incarcerated  for  minor  offense. 

This  matter  was  frequently  before  the  Board  of  this  Society,  and  in 
1820  they  began  their  labors,  and  in  1826  they  called  a  town  meeting. 
It  was  presided  over  by  that  distinguished  jurist,  Chief  Justice  Tilgh- 
man.  General  Robert  Patterson  was  Secretary.  The  Hon.  Bishop 
White  made  an  address.  That  distinguished  son  of  Pennsylvania 
presented  a  series  of  resolutions,  highly  recommending  the  founding 
of  an  institution  to  redeem  and  reform  children  Avho  had  acquired 
vicious  and  criminal  ways.  They  were  seconded  by  the  Hon.  Joseph 
R.  lugersoll,  who  eloquently  urged  their  adoption.    A  committee  was 

Mr- Barclay  has  been  officiaUy  connected  with  the  management  of  the  House  of 
Refuge  since  1826. 
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appointed  to  draft  a  constitution  and  procure  an  act  of  incorporation, 
and  on  the  23d  of  March,  1826,  the  Legislature  incorporated  the 

House  of  Refuge. 

The  design  of  the  Institution  was  "  the  humane  and  laudable  pur- 
pose of  reforming  juvenile  delinquents,  and  separating  them  from  the 
society  and  intercourse  of  old  and  experienced  offenders." 

The  6th  section  distinctly  points  out  the  object  of  this  Association, 
that  "  after  the  children  have  become  reformed,  they  shall  be  placed 
out,  during  their  minority,  to  learn  some  useful  trade  or  occupation." 

When  the  foundation  of  the  Institution  was  laid  at  Ridge  avenue 
and  Fairmount  avenue,  Mr.  Ingersoll  said  :  "We  are  not  about  to  erect 
a  prison,"  and  the  Supreme  Court  of  this  State  said  that "  this  is  a 
school  and  not  a  place  of  punishment." 

The  House  of  Refuge  is  an  industrial  school,  and  it  has  been  the 
aim  of  the  managers  so  to  apportion  the  time  of  the  children  as  not  to 
render  any  part  oppressive  or  irksome,  but  to  conduce  to  their  health, 
intellectual  and  physical  development. 

Three  hours  a  day  are  allotted  to  the  schools  ;  six  for  work  ;  one 
and  a  half  for  meals ;  four  for  recreation  ;  thirty  minutes  for  their 
morning  and  evening  devotions,  and  nine  hours  for  sleep. 

The  officers  exercise  a  parental  care  of  the  children.  There  are  at 
present  six  hundred  and  seventy-three  children  in  the  House.  Nearly 
fourteen  thousand  children  have  been  the  recipients  of  this  House  since 
its  establishment,  as  follows  : 

8,675  white  boys  ;  2,719  white  girls;  1,534  colored  boys;  843  col- 
ored girls. 

The  average  period  of  the  detention  is  about  fifteen  months,  but  the 
managers  have  extended  the  term  to  twenty-four  months. 

The  delegates  were  then  taken  through  the  various  departments  of 
the  Institution— shown  the  dormitories,  school  rooms,  work  shops,  etc. 
All  the  children  were  assembled  in  the  chapel  in  the  most  orderly 
manner,  and  after  some  excellent  music  by  their  band,  Rev.  James 
Neill  made  a  short  address,  followed  by  ex-Gov.  Hartranft,  Mr.  Wal- 
ter and  others.  Lunch  was  served  in  the  dining  room,  after  which 
the  meeting  was  called  to  order,  Mr.  Snyder  in  the  chair.  Mr.  Jas. 
N.  W^atson,  of  the  Board  of  Managers,  addressed  the  visitors  as  fol- 
lows : 

Ladies  and  Gentlemen  :— You  have  seen  for  yourselves  to-day 
what  can  be  done  and  what  is  being  done  for  poor  and  destitute  child- 
ren ;  for  though  the  children  in  this  House  of  Refuge  are  placed  here 
for  the  commission  of  petty  offences  or  incorrigibility,  they  are  not 
unlike  others  who  come  under  the  notice  of  those  who  have  the  care 
of  the  poor-houses  of  every  county  in  the  State  of  Pennsylvania,  and 
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I  am  glad  to  have  this  opportunity  to  speak  to  you  upon  the  all-im- 
portant question  of  how  the  neglected  children  of  the  State,  hundreds 
of  whom  are  in  the  alms-houses  under  your  charge,  can  be  best  dis- 
posed of  in  order  that  they  may  be  made  respectable  and  useful  citi- 
zens. I  notice  that  a  resolution  offered  and  adopted  in  your  Conven- 
tion, condemns  the  policy  of  establishing  institutions  for  the  care  of 
children,  but  advises  them  placed  in  families  without  such  care.  Our 
experience  here  is  that  children  taken  from  the  streets,  and  from  de- 
graded homes,  and  as  I  believe  from  the  county  poor-houses,  which  I 
conceive  to' be  one  of  the  worst  schools  of  vice  for  children,  will  not 
be  contented  or  remain  in  homes  found  for  them  without  a  prepara- 
tion for  such  a  change.  The  class  of  children  we  receive  here  are 
little  different  from  those  you  have  in  your  poor-houses ;  ours  may 
have  committed  some  petty  crime,  or  have  been  placed  upon  the  street 
as  beggars  or  street  Arabs,  and  therefore  subject  to  more  temptations 
than  yours,  but  they  all  have  the  germs  of  good  in  them,  which,  if 
properly  cared  for  at  an  early  age,  will  afford  a  pretty  sure  guarantee 
for  their  being  good  citizens. 

If  you  establish  institutions  to  which  these  children  may  be  sent 
out  of  your  poor-houses  and  other  degrading  places,  and  subjected  to 
the  same  treatment  our  children  receive  here,  have  them  taught  by 
experienced  teachers  in  school  learning  and  labor,  have  them  instruc- 
ted in  morals  and  good  behavior  for  a  few  months,  to  the  lasting  ben- 
efit of  the  child,  and  from  thence  send  them  to  good  homes  and  farms, 
or  in  workshops  under  the  care  of  trustworthy  people,  you  may  be 
sure  of  making  most  of  them  good  men  and  women,  but  if  you  place 
them  in  places  without  the  preparation  spoken  of,  the  chances  are 
against  their  doing  well.  The  parents  of  such  children  are  mostly 
lost  to  society,  and  a  burthen  upon  it,  and  our  only  hope  from  perpet- 
uating the  evil  of  their  lives,  is  to  take  their  children  from  them  and 
provide  for  their  proper  training.  I  wish  further  to  say  that  when 
children  are  placed  out,  there  should  be  a  proper  supervision  over 
them.^  Our  visiting  agent  not  only  sees  our  children  well  established 
m  their  homes,  but  visits  them  twice  a  year,  and  sees  that  they  are 
properly  treated  and  are  happy  ;  and  if  they  are  not  so,  he  brings 
them  back  to  the  house,  and  other  places  are  found  for  them,  and 
without  such  care  you  cannot  hope  for  complete  success  in  saving 
neglected  children. 

I  wish  further  to  say  to  you,  ladies  and  gentlemen,  that  every  coun- 
ty in  this  State,  east  of  the  Allegheny  Mountains,  has  the  right  to 
have  children  under  sixteen  years  of  age  committed  to  this  house  by 
the  judges  of  their  courts  (the  president  judge  being  one  of  them), 
for  petty  crimes  and  incorrigibilitis,  and  when  they  are  sent  here  they 
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will  be  cared  for  just  as  those  children  you  have  seen  here  to-day. 
Many  of  whom  are  from  the  country  are  cared  for,  and  our  experience 
has  shown  us  that  eighty  per  cent,  of  them  can  be  made  into  fair  and 
reputable  citizens. 

Remarks  were  made  by  Messrs.  McGonnigle,  Brumbaugh  and 

others. 

A  vote  of  thanks  was  returned  to  the  Board  of  Managers,  after 
which  the  boys  were  formed  in  a  hollow  square  in  the  front  of  the 
building,  the  band  discoursing  some  very  excellent  music,  when  three 
cheers  were  given  by  the  visitors,  and  the  party  proceeded  to  the 
Northern  Home  for  Friendless  Children,  where  they  were  received  by 
Rev.  James  Neill  (  who  made  a  short  address  of  welcome);  Mrs.  Hut- 
ter.  President,  and  Miss  M.  Walk,  Superintendent.  A  hasty  inspec- 
tion of  the  premises  was  made.  The  boys  entertained  the  visitors  by 
a  drill  and  some  music.  The  party  then  proceeded  to  the  chapel, 
where  after  some  music  and  singing,  a  short  address  was  made  by 
Mrs.  Hutter,  explaining  the  working  of  the  Home,  which  was  replied 
to  by  Messrs.  Walter,  Brown,  Brumbaugh  and  others. 

After  a  vote  of  thanks  to  the  managers  and  three  cheers  for  the 
children,  the  visitors  proceeded  to  Girard  College,  where  they  were  re- 
ceived by  President  BitterhofF,  and  escorted  through  the  building  and 
grounds,"  after  which  the  final  adjournment  at  6  P.  M.  for  the  day  was 
made,  and  one  of  the  most  pleasant  days  ever  spent  by  the  visitors  was 
ended. 

By  invitation  of  General  John  F.  Hartranft,  President  of  the  State 
Asylum  for  the  Insane  at  Norristown,  the  delegates  to  the  Convention 
of  the  Association  of  Directors  of  the  Poor  of  Pennsylvania  paid  a  visit 
to  the  institution  on  Friday,  October  12,  1883. 

About  forty  of  the  delegates  representing  different  counties  in  the 
State,  assembled  at  the  depot.  Ninth  and  Green  streets,  at  8:15  A.  m  , 
and  were  furnished  with  a  private  car  on  the  regular  train  that  left 
at  that  hour. 

On  arriving  and  Norristown  the  party  were  met  by  General  Hart- 
ranft, who  chaperoned  them  to  the  Insane  Asylum  buildings,  where 
they  were  received  by  Dr.  Robert  H.  Chase,  the  Resident  Physician  of 
the  Male  Department,  and  Dr.  Alice  Bennett,  who  has  charge  of  the 
Female  Department. 

The  visitors  were  introduced  to  the  Asylum  officials  by  General 
Hartranft,  and  after  the  ushal  exchange  of  courtesies  the  work  of  m- 
spection  of  the  different  departments  of  the  Asylum  commenced.  The 
male  department  was  visited  first,  and  Dr.  Chase  gave  all  the  neces- 
sary explanations  to  the  visitors.  Section  5,  appropriated  to  male 
inmates  of  the  better  class,  and  who  are  mainly  in  an  advanced  stage 
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of  improvement,  was  first  inspected,  and  the  different  wards  of  the  sec- 
tion were  closely  and  satisfactorily  examined.  Then  a  visit  was  paid 
to  Section  6,  the  wards  of  which  contained  the  next  lower  grade  of 
inmates ;  from  there  Section  7,  the  wards  containing  a  still  worse  set 
of  lunatics,  was  visited  ;  and  after  that  Section  8,  containing  the  vio- 
lent and,  in  many  respects,  hopeless  cases,  received  the  attention  on 
the  part  of  the  delegates. 

j.\s  the  visitors  were  escorted  through  the  wards  of  the  different 
sections  the  inmates  were  called  out  from  their  cells  or  lounging-rooms 
and  ranged  in  single  file  along  the  corridors,  and  the  visitors  were 
thus  afforded  an  opportunity  to  examine  the  persoyinel  of  the 
unfortunaes. 

Those  drawn  up  in  line  in  the  wards  of  Sections  5,  6  and  7,  gener- 
ally maintained  a  quiet,  stolid  demeanor,  and  gave  no  outward  token 
of  their  demented  condition,  except  the  peculiar  expression  of  their 
countenances  ;  but  in  Section  8  it  was  different.  In  this  section  many 
peculiar  phases  of  insanity  were  noticed.  As  drawn  up  in  regular 
order  in  the  corridors,  while  the  majority  were  passive  others  were 
very  demonstrative,  and  as  the  visitors  passed  along  they  were  greeted 
with  various  salutations.  Some  used  the  most  profane  and  insulting 
epithets  to  the  passing  visitors,  while  others  buttonholed  visitors,  gave 
their  views  regarding  public  improvements,  politics,  religion,  etc  ,  and 
in  one  ward  of  the  hopelessly  insane  section,  an  elderly  mulatto,  who 
had  an  intelligent  look,  and  who  has  been  an  inmate  of  the  Asylum 
since  its  creation,  regaled  the  visitors  with  a  recitation  of  an  original 
poem,  really  a  creditable  composition,  and  which,  recounted  (  in  good 
rhyme  at  least)  the  tribulations  that  Cape  May  sojourners  are  sub- 
jected to  in  their  efforts  to  secure  a  square  meal.  It  was  explained  by 
Dr.  Chase  that  the  colored  inmate  mentioned  was  formerly  a  waiter 
at  a  Cape  May  hotel,  and  his  crazy  mind  seems  bent  on  incidents  con- 
nected with  the  dinner  tables  at  that  seaside  resort. 

After  making  a  thorough  inspection  of  the  male  wards  the  visitors 
were  conducted  to  the  Brus-hmaking  Department,  where  a  number  of 
inmates  were  hard  at  work  turning  out  first-class  scrubbing  brushes 
and  other  articles  in  that  line. 

After  leaving  the  brush  factory,  the  visitors  were  escorted  to  the 
ten-pin  alley  and  billiard-room,  and  from  there  to  the  printing  office, 
wood-carving,  tailoring,  carpentering  and  other  departments,  in  all  of 
which  insane  men  were  hard  at  work  at  their  respective  occupations. 

After  that  the  boiler-houses,  kitchens,  drying-houses,  etc.,  were  vis- 
ited and  minutely  examined,  and  then,  under  convoy  of  General  Hart- 
ranft,  the  visitors  werp  conducted  to  the  chapel,  where  a  sumptuous 
repast  was  furnished,  after  which  a  meeting  was  organized,  Mr.  D.  S. 
Brumbaugh  in  the  chair. 
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Remarks  were  made  by  Mr.  Walter  and  Dr.  H.  T.  Child,  of  Phila- 
delphia, spoke  as  follows  : 

In  passing  through  this  Institution,  I  have  been  forcibly  impressed 
with  the  marvelous  advance  that  has  been  made  in  the  treatment  of 
the  insane  in  the  last  fifty  years. 

Within  that  period,  in  visiting  institutions  for  the  care  of  insane,  we 
were  shown  chains  and  fetters  of  various  kinds  ;  iron  cages  in  which 
might  be  seen  nude  men  or  women  ;  the  straight  jacket,  the  douce 
and  other  violent  means  of  restraining  those  who  were  considered 
unmanageable  in  any  other  way.  To-day,  nothing  of  this  kind  is  to 
be  seen  in  all  this  vast  edifice ;  but  we  have  seen  the  inmates  kindly 
treated  and  allowed  their  liberty  with  most  gratifying  results. 

A  large  proportion  of  these  inmates  are  employed,  and  when  an  in- 
sane person  is  willing  and  able  to  labor,  they  may  often  be  said  to  be 
half  cured.  I  do  not  think  any  other  department  of  medicine  has  made 
such  rapid  study  as  that  of  the  treatment  of  the  insane. 

From  the  time  that  the  elder  Pinel  took  oft'  the  chains  of  twenty- 
seven  of  the  most  violent  maniacs  in  hospital  Bicetre  in  Paris,  a  wave 
of  reform  has  exten  Jed  all  over  the  civilized  world,  and  the  cruel  and 
barbarous  treatment  has  given  place  to  moderation  and  kindness  with 
the  happiest  results,  and  it  is  a  subject  of  congratulation  these  poor 
unfortunate  persons,  so  utterly  helpless,  are  now  considered  to  be  the 
wards  of  the  State  and  are  so  bountifully  provided  for. 

Ex-Gov.  Hartranft  gave  a  brief  but  interesting  account  of  the  or- 
ganization, and  erection  of  the  hospital. 

The  cost  of  the  grounds,  buildings  and  equipment  for  the  reception 
and  care  of  one  thousand  patients  being  eight  hundred  thousand  dol- 
lars, or  eight  hundred  dollars  per  bed. 

On  motion,  a  vote  of  thanks  was  returned  to  the  management  of  the 
hospital,  for  their  kind  attention,  etc. 

The  visitors  were  then  taken  in  the  direct  charge  of  Dr.  Alice  Ben- 
nett and  shown  through  the  Female  Department.  Sections  1,  2,  3  and 
4  were  then  visited,  and  all  the  wards  carefully  examined.  In  Sec- 
tion 1  were  the  violent  patients,  in  Section  2  the  next  mildest,  and  in 
Sections  3  and  4  were  the  better  class  of  patients. 

It  was  stated  that  the  total  number  of  inmates  is  1,015,  of  whom 
476  are  females,  and  there  are  very  few  violent  cases,  nearly  all  being 
under  full  control  of  the  keepers.  The  visitors  returned  to  the  city  at 
3  p.  M. 

On  motion  of  Mr.  Walter,  the  Corresponding  Secretary  was  re- 
quested to  confer  with  the  delegates  in  attendance  at  this  meeting  in 
relation  to  holding  the  next  Convention  in  Philadelphia  instead  of 
Greensburg,  as  had  been  decided  upon.  • 
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CONSTITUTION. 


Article  1.  This  organization  shall  he  known  as  the  "Association  of  the 
Directors  of  Poor  of  the  State  of  Penns_ylvania. 

Art.  2.  The  members  of  this  organization  shall  consist  of  the  Directors, 
Guardians  and  Overseers  of  the  Poor  of  the  several  Poor  Districts  of  the  State, 
and  all  who  have  at  any  time  served  as  such  ;  the  officers  of  all  Aims-Houses  in 
the  State  ,  the  members  and  officers  of  the  Board  of  Public  Charities  ;  the  Super- 
intendents and  Managers  of  the  several  Insane  Hospitals  and  the  Pennsylvania 
Training  School  for  Feeble-Minded  Children ;  the  officers  or  delegates  of  all 
Eeformatory,  Charitable  and  Benevolent  Institutions  or  Associations. 

Art.  3.  The  object  of  the  Association  shall  be  that  of  investigating  and  con- 
sidering all  questions  concerning  pauperism  and  dependency,  to  devise  means 
for  the  prevention  of  the  same,  to  suggest  legislation,  to  establish  a  personal  ac- 
quaintance between  the  Directors  of  the  Poor  of  the  several  Districts,  and  so  far 
as  possible  have  a  comparison  of  their  different  systems  of  management. 

Art.  4.  Its  officers  shall  consist  of  a  President,  four  Vice  Presidents,  two 
Secretaries,  one  Corresponding  Secretary,  and  a  Treasurer,  who  shall  be  elected 
annually,  and  hold  their  respective  offices  until  their  successors  are  elected  and 
have  signified  their  acceptance  of  the  office. 

Art.  5.  Their  several  duties  shall  be  such  as  usually  pertain  to  those  official 
positions,  and  they  shall  be  governed  by  such  parliamentary  rules  as  are  usually 
recognized. 

AjiT.  6.  The  Association  shall  hold  annual  meetings  at  such  time  and  place  as 
may  be  agreed  upon  by  the  members  at  a  regular  meeting. 

Art.  7.  The  President,  the  Vice  Presidents  and  Secretaries  shall  constitute  a 
Permanent  Executive  Committee  to  arrange  business  and  make  all  the  arrange- 
ments necessary  for  each  succeeding  meeting. 

Art.  8.  The  Treasurer  shall  pay  out  of  the  funds  of  the  Association  only  on 
the  order  of  the  President,  countersigned  by  one  of  the  Secretaries- 

Art.  9.  The  Treasurer  shall  submit  his  account  at  each  meeting,  which  shall 
be  audited  by  a  committee  appointed  for  the  purpose. 

Art.  10.  The  expense  necessary  for  the  holding  of  each  meeting  shall  be 
assessed  on  each  Poor  District  represented,  which  shall  be  paid  to  the  Treas- 
urer. 

Art.  ]1.  Any  person  interested  in  the  work  of  the  Association  will  be  admit- 
ted as  an  honorary  member  by  a  vote  of  the  active  majority  present. 

Art.  12.  This  Constitution  may  be  amended  at  any  regular  meeting,  by  a 
majority  vote  of  the  members  present. 
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■      LIST  OF  ALMS-HOUSES  IN  PENNSYLVANIA, 

With  Post  Office  Address  of  Same.        Post  Oiflce. 

Adams       County,  Alms-hoii^se  Gettysburg. 

Allegheny  " 


9 

10 
11 

12 
1.3 
14 
1-5 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
.30 
31 
31 
33 
34 
3.5 
36 
37 
38 


Beaver 
Bedford 
Berks 
Blair 
Bucks 
Cambria 
Carbon 
Chester 
Clinton 
Columbia 


Crawford 
Cumberland 
Dauphin 
Delaware 
Erie 
Fayette 
Frankin 
Green 
Huntington 
Lancaster 
Lawrence 
Lebanon 
Lehigh 
Lycoming 
Lackawanna 
Luzerne 
Lackwanna 


Mercer 
Mifflin 
Montgomery 


Northampton 
Perry 

Philadelphia 


39  Montour 
40 
41 
42 
43 
44 
45 
46 

47  Schuylkill 

48  Somerset 

49  Susquehanna 
50 

51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 


Tioga 
Venango 
Warren 
Washington 
Wayne 

Westmoreland 
York 
Bradford 
Northumberl'd" 


County  liome  Woodville. 

City  Home  (Allegheny)  Allegheny. 

City  Farm  (Pittsburgh). ...Pittsburgh. 

Alms-house  Bellonsville. 

"   Bedford. 

"   Reading. 

"   Hollidaysburg. 

"   Doylestown. 

 Ebensburg. 

! Middle  Coal  Field  P.  D....Rock  Port 

.Alms-house  Marshallton. 

,Lock  Haven  P.  H  Lock  Haven. 

.Poor  Dist.  of  Bloom  P.  H..Bloomsburg. 

.Centralia  Numidia. 

.Alms-house  Mead  ville. 

"   Carlisle. 

"   Harrisburg. 

"   Lima. 

 Erie. 

"   Uniontown. 

"   Chambersburg. 

"   Waynesburg. 

"   Shirleysburg. 

"   Lancaster. 

"New  Castle  P.  H  New  Castle. 

. .  A 1  ms-house  Lebansn 

"   Wescosville. 

.iWilliamsport  City  P.  H....Williamsport. 

..Rransom  P.  H...."  Ransom. 

..Central  P.  PI  Nanticoke. 

..Scranton  P.  H  Scranton. 

...Carbondale  City  P  H  Carbondale. 

...Blakely  P.  PI  Green  Grove. 

,..N.  Luzerne  Poor  Dist  Summit. 

...Alms-house  Mercer. 

"   Lewistown. 

"   Phcenixville, 

box  23. 

...Danv'le  and  Mahon'g  P.PLDanville. 

...Valley  Township  P.  PI  

...Alms-house  Nazareth. 

"   Loysville. 

"         (City)  Philadelphia. 

...Roxboro'  P.  H  Roxboro'. 

...Germantown  P.  H  Germantown. 

...Oxford  and  L.  Dublin  P.H.Frankford. 

...Alms-house  Schuylkill  Plaven,  box  4. 

"   Somerset. 

..'.'.Auburn  and  Rush  Asylum.Rush,  Four  Corners. 
....Montrose  &  Bridgew'r  "  Montrose. 

....New  Milford  Asylum  New  Milford. 

. . . .  Alms-house  Wellsboro' . 

 Sugar  Creek. 

.".'!.'Rou.se  Plospital  Youngsville. 

....Alms-house  Arden. 

....Honesdale  and  Texas  Honesdale. 

....  A  Ims-house  Greensburg. 

"   York. 

"   Burlington. 

Coal  Township  P.  H  Shamokin. 


Chester  Co., 


Susquehanna    "   Susquehanna  P.  H  Susquehanna  Depot. 
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Showing  Number  of  Insane  Persons  and  Children  a  Charge  upon  the 
respective  Poor  Districts,  September  SOth,  1883. 

fCollated  as  per  resolution  of  the  Association  at  meeting  in  Philadelphia,  October 

9th  and  10th,  1888.] 


ALMS-HOUSES. 


Adams  County  Alms-house  

Allegheny  County  Home  

Allegheny  City  Home  

Allegheny  County,  Pittsburgh  City  Farm  

Beaver  County  Alms-house    

Bedford  County  Alms-house  , 

Bradford  County  Alms-house  

Berks  County  Alms-house  

Blair  Countv  Alms-house  

Bucks  County  Alms-house  

Cambria  County  Alms-house  

Carbon  County,  Middle  Coal  Field  Poor  District. 

Chester  County  Alms-house  

Clinton  County,  Lock  Haven  Poor-house  

Columbia  County,  Poor  Dist.  of  Bloom  Poor-house 

Columbia  Count_y,  Centralia  

Crawford  County  Alms-house  

Cumberland  County  Alms-house  

Dauphin  County  Alms-house  

Delaware  County  Alms-house  

Erie  County  Alms-house  

Favette  County  Alms-house  

Franklin  County  Alms-house  

Greene  County  Alms-house  

Huntingdon  County  Alms-house  

Lancaster  County  Alms-house  

Lawrence  County,  New  Castle  Poor-house  

Lebanon  County  Alms-house   

Lehigh  County  Alms-house  

Lycoming  County,  Williamsport  City  Poor-bouse 

Luzerne  County,  Central  Poor-house  

Lackawanna  County,  Eanson  Poor-house  

Lackawanna  County,  Scranton  Poor-house  

Lackawanna  County,  Carbondale  City  Poor-house 

LackaAvanna  County,  Blakely  Poor-house  

Lackawanna  County,  N.  Luzerne  Poor  District... 

Mercer  County  Alms-house  

Mifflin  County  Alms-house  

Montgomery  County  Alms-house  

*Montour  Co.,  Danville  and  Mahoning  Poor-house 
*Montour  County,  Valley  Township  Poor-house... 
Northampton  County  Alms-house  


CHItDEEN. 


2 
5 
1 

16 
3 

10 
6 

38 
1 
7 


19 
19 
5 


3 
10 

3 
10 


12 
17 
6 
2 


1 
1 

18 
18 
4 
9 
2 
19 
11; 
2 
8 


11 
13 


17 
24 


17 


2 
2 
4 
4 
1 
13 


17 

9 


5 
13 

2 
22 

6 
10 

9 
48 

4 

17 


31 
36 
11 

2  I 

1 

1 
29 
31 

4I 
lli 

4' 
23 
15 

3 
21 


34 
33 


22 


Insane. 


39 
56 
15 

2 
17 
43 

8 
12 

6 
25 
27 


3 
15 

6 

15 
14 
17 
12 
20 
6 

o 
O 

50 


6 
17 
1 
3 
20 
25 
3 
2 
2 
10 
1 
9 


26 


25  51 
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ALMS-HOUSES. 


Northumberland  Co.,  Coal  Township  Poor-house, 

Perry  County  Alms-house  

Philadelphia  City  Alms-house  I 

Philadelphia,  Roxboro'  Poor-house  

Philadelphia,  Oermantown  Poor-house  

Philadelphia,  Oxford  and  L.  Dublin  Poor-house.. 

Schuylkill  County  Alms-house  

Somerset  County  Alms-house  

Susquehanna  Countv,  Auburn  and  Rush  Asylum.. 
Susquehanna  County,  Montrose  and  Bridge  water. 

Susquehanna  County,  New  Milford  

Susquehanna  Co.,  S."  Depot  and  Oakland  Tp.  P.-h. 

*Tioga  County  Alms-house  

Venango  County  Alms-house  

Warren  County,  Rouse  Hospital  

Wayne  County,  Honesdale  and  Texas  

Westmorelend  County  Alms-house  

Washington  County  Alms-house  

York  County  Alms-house  


Children. 


2 
6 
92 


2 
7 
74 


4i 
13' 
1661 


Totals 


3 
16 


440 


285 


5 
1 
2 
7 

25 
2 


(25 


Insane. 


1 
1 

272 


34 
8 
1 


•  2 
1 

7 

3 

14 
13 
23 
19 


944  1129  ! 


.  *  No  Reports  received. 
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THETENTH  ANNUAL  CONVENTION 


OF  THE 

ASSOCIATION  OF  THE  DIRECTORS  OF  THE  POOR 

OF  THE 

STATE  OF  PENNSYLVANIA. 


FIRST  DAY— FIRST  SESSION. 

October  7,  1384. 

The  Convention  assembled  in  the  Court  House,  Greensburg,  West- 
moreland County,  Pa.,  at  10  o'clock,  A  M. 

The  President,  Hon.  R.  C.  McISTamara.  of  Bedford  County,  called 
the  Convention  to  order,  a,nd  said: 

Gentlemen  of  the  Convention:  According  to  the  rules  and  usages  of 
this  association  the  time  has  arrived  to  call  this  Convention  to  order. 
The  secretary  is  not  here  and  it  will  be  necessary  to  appoint  one. 

Mr.  Snyder:  I  move  the  Chairman  appoints  two  secretaries  for  the 
Convention. 

Agrec'd  to. 

The  President  appointed  Mr.  W.  P.  Price,  of  Alleglieny  Couutv.  and 
Mr.  N.  L.  McGirr.  of  Bedlord  Countj%  secretaries  of  the  Convention. 

The  President:  I  will  call  the  Counties  in  alphabetical  order,  and 
the  members  of  the  respective  ounties  will  please  announce  the  names 
of  the  delegates. 

The  delegates  in  attendance  were  enrolled  as  follows: 

Adams  County — Peter  Mackley,  John  M.  Slifer.  George  Mackley, 
Adam  Rebert,  Wm.  McSherry,  Jr. 

Allegheny  County — County  Home  District — W.  .1.  Glenn,  Supt., 
W.  J.  Steen,  S.  C.  Rankin.  W.  R.  Johnson.  AVegheny  City  District— 
W.  P.  Price,  H.  H.  Phillips,  H.  C.  Richmond.  VV.  P.  Hunker,  Jas.  A. 
Sholes,  R.  D.  McGonnigle.  Pittsburg  District — Hon.  John  M.  Schaefer, 
J.  S.  Todd,  Dr.  A.  D  Brewster,  Wm  riamsey.  Hon.  S.  H.  French. 

Bedford  County— H.  S.  Fluke,  R  C  McNamara,  X.  L.  McGirr. 

Blair  County— D  .-^  Brumbaugh,  Philip  Young. 
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Cambria  County— Anthony  Anna.  John  Ronibaugh.  I.  Lilly. 
Chester  Countt— Joel  B   Fiisey,  Wni.  Wells. 
Dauphin  County— A.  G.  Rider,  J.  T.  Enders,  W.  S.  iiutlierford. 
Erie  County— Wm.  M.  Brown 

Fayette  County— W  Li.  l-Iiginbotham,  S  M.  Lon,^^  VV.  ii.  An- 
derson, J.  S.  Moss. 

Huntingdon  County— J.  H  Iseit 

Lancaster  County— Martin  Crider,  Daniel  ilnrr,  B   11.  Long- 
enecker,  R.  Bard,  Dr.  J.  H.  McCreary.  J.  M.  Brock,  Wm.  T.  Brown 
Lackawanna  County— fe'cranfcni-S.  T.  .Jones,  G.  W.  Beann-r.  H. 

B.  Luckey,  M.  D.,  E  Flynn. 

Mercer  County— A.  Blatt,  J.  C.  CamiAjell. 
Montgomery  CouMTY—D  H.  Ro^s. 
Ferry  County— F.  G.  Kell,  Steward,  Bejamin  Bistline. 
Philadelphia  County — Germantomi  District — J.  .L  Crout.  Ox 
foreland  Lower  Dublin  Dwincf— Clnuies  S  Snyder. 

Somerset  County— Daniel  Kininiel,  Frank  Launlz. 
Westmoreland  County— Harrison  Wilson,  John  Herbert.  Wm. 

C.  Shuster,  Frederick  Seeinan  Dr  L.  Offutt,  F.  C.  (hiy. 

Washington  County— E.  G.  Cundall,  Ralph  Vankirk,  J  C.  Sloan, 

David  McClay,  M.  S  Pence. 

York  County— Andrew  Bentz,  Alexander  Kidd,  Wm.  stuck. 

Board  of  Public  Charities  ok  Pennsylvania— Cadwallader. 
Biddle,  Esq  ,  Philip  C.  Garrett,  W.  J  Sawyer. 

Society  for  Organizing  Charity— Lucien  Moss,  Mrs.  E.  A. 
Punchen,  Dr.  C.  E.  Cadwallader,  P.  C.  Garrett. 

Philadelphia  Society  for  Alleviating  the  Miseries  of 
Public  Prisons— Rev.  Wm.  L  Bull 

Childrens'  Aiu  Society— Mrs.  E.  A.  Punchen. 

Chester  County  Childrens'  .\id  Society— Rev.  Wm.  L.  Bull. 

Huntingdon  County  Orphans'  Home— D.   Ennnert,  Hemy 

Brumbaugh. 

The  following  ladies  were  also  in  attendance: 

Mrs.  n.  D.  McGonnigle,  Mrs.  W.  P.  Price,  Miss  Serene  Gullett, 
Mrs.  W.  J.  Johnson,  Mrs.  S.  W.  French,  iMrs.  S  S.  Brumbaugh,  Mrs. 
Wm.  M.  Brown,  Miss  Snyder. 

The  Chair  appointed  the  following  committee  on  permanent  oivani 
zation:    J.  J.  Crout,  Germantown;  J.  C.  Sloan,  Washington  County; 
David  H.  Ross,  Montgomery  County;  W.  P.  Hunker,  Allegheny  County; 
John  Herbert,  Westmoreland  County. 

The  President  announced  that  Darwin  Musick,  Esti.,  of  Greensburg, 
would  now  deliver  an  address  of  welcome. 
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Mr.  Musick  came  f.-rward  unci  said:  Mr.  President  and  Directors 
of  thf'  Poor  of  Penusylvadia.  It  is  scarcely  necessary  for  me  to  say  that 
you  rei)resent  the  great  Commonwealth  of  Pennsylvania;  that  you  rep- 
resent the  ciiaritable  institutions  of  Pennsylvania.  It  is  a  well  ground- 
ed fact  that  you  all  feel  for  those  who  are  placed  under  your  care  and 
that  we  all  feel  grateful  for  the  inte^est  tbat  you  manifest  in  their  be- 
half. Gentlemen,  I  do  not  wish  to  detain  you.  I  am  only  her«  to  say 
to  yon  that  Westmoreland  county  greets  each  and  every  one  of  you  with 
;i  c  )rdial  welcome.  We  are  glad  that  yon  have  come  among  us  and  we 
hope  that  your  stay  here  will  be  a  j)rofitable,  agreeable  and  liappy  one. 
I  did  not  know  of  this  meeting  until  a  short  time  ago  and  owing  to  the 
cares  of  business  I  did  not  think  of  it  again  until  just  a  few  minutes 
since  when  the  directors  of  our  county  bid  me  to  say  to  the  convention 
a  welcome  in  our  midst.  We  extend  to  you  a  hospitable  and  cordial 
greeting,  and  trust  you  may  accomplish  the  objects  whic*  will  enable 
you  to  work  together  for  the  interests  of  those  you  have  in  your  care. 

The  President  called  upon  the  Hon.  Philip  C.  Garrett  of  Philadel- 
lihia  to  respond  to  the  address  of  welcome.  Mr.  Garrett  arose  and  said: 
I  am  not  one  of  the  overseers  of  the  poor.  However,  I  come  as  one  of 
tiv  invited  guests,  ;ind  will  respond  to  the  terms  of  cordiality,  to  the 
wiirm  welcome  which  has  been  expended  on  behalf  of  Westmoreland 
county.  I  do  not  know  that  a  more  appropriate  place  than  this  could  be 
selected  for  the  meeting,  as  Westmcn-eland  county  is  a  type  of  the  great 
interests  our  State  repiesents,  both  as  a  great  agricultural  and  a  great 
manufacturing  center.  It  is  a  source  of  great  gratification  to  see  the 
development  of  this  movement  which  has  been  started  in  the  last  few 
years,  and  that  the  evidence  is  so  manifest  in  the  administration  of  this 
class  of  society.  I  will  not  say  that  there  is  no  ro(nn  fcjr  improvement 
in  the  future.  Of  course  if  that  was  the  case  there  would  be  no  reason 
for  discouragement.  Very  sure  I  am  that  every  one,  without  exception, 
is  far  short  of  the  ideal  as  laid  down,  and  that  to  which  we  should  aim. 
[  am  sure  this  meeting  will  be  attended  with  very  great  benelit,  and  on 
behalf  of  the  convention  I  thank  the  citizens  of  Westmoreland  county  for 
tiieir  cordial  greeting. 

The  President,  appointed  the  following  committee  on  busine.ss:  Phil- 
lip C.  Garrett,  R.  V>.  McGonnigle,  .Joel  B  Pusey,  W.  -J.  Steen,  E.  Flynn. 

The  President  announced  that  while  the  committee  was  out  the  re- 
ports of  the  different  counties  would  be  heard,  and  the  following  reports 
were  read  and  received. 
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REPORT  OF  ADAMS  COUNTY  ALMS-HOUSE. 


Paupers  remaining  at  the  Aims-House,  September  30,  1884. 

Sane.  Insane,  Feebleminded 

and  Idiotic. 


Total. 


White  males   2.5   11 

"    females   26    ^ 

Colored  males   1   

"       females  ...  1   

~    20 


Total  


CHILDREN. 
I  White. 
Males.  Females. 


Colored. 
Males 


Remaining  Dec.  31,  1S8.;. 
Admitted  in  9  months . . . 
Born         "  "  " 


Total   6  ■ 


36 
35 
1 
1 

73 


Total. 

.  7 
5 

,  1 


13 

9 
4 


Discharged  in  9  months   5    4   

Remaining  Sept.  30,  1884   1    3    1   

Condition  of  the  children  in  Alms-house  September  30  Bad  sight  1 ;  scrofulous 
1;  crippled  1;  feebleminded  1;  children  on  board  in  private  familes  3. 

The  male  pmiijers  who  are  able  to  do  any  work  are  employed  on  the 
farm,  and  the  females  in  the  house,  knittin--  !)atchino-  and  .t^cneral  house 
work. 

Tramps  entertained  during  tlie  year  1SS;S, 

Out-door  relief  paid  in  1S?3,  $2174.10.  The  out-doar  reliet  will  be 
less  this  year.  The  out-door  relief  is  granted  quarterly  to  tliose  who  are 
able  to  support  themselves  with  a  limiteil  amount  of  aid;  each  applicant 
must  present  an  application,  sworn  to  by  himself,  and  signed  by  not  less 
than  four  responsible  persons  as  being  wortiiy  of  support,  tiie  applicar.t 
must  also  send  one  responsible  person  to  represent  his  or  her  case  before 
tlje  directors  in  order  that  they  may  mi>re  fully  investigate  the  case. 
Expenditures  for  the  year  18S3,  $12039.38. 

•     . ..  '  Respectfully  submitted, 

GEORGE  MECKLEY, 

Secretary. 
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STATEMENT  OF  ALLEGHENY  COUXTY  HOME. 

October  1,  1884. 
No.  Male  Adults        aiimitted  since  Januaiy  1st,  188i   277 


colored 
white 
colored 
white 
colored 
white 
' '  colored 
bovs  ^orn  white 
"         "  colored 
white 
colored 


■'  female 
''  boys 
Girls 


girls 


Tota' 


27 
5 

30 
5 
9 
1 
4 
2 

.472 


No.  Male 
■'  females 
'•  boys 
"  ffirls 


adults 


left  and  discharged  since  January  I,  1884   258 


colored  " 
white  " 
colored  '  • 
white  " 
colored  " 
white  " 
' '  colored  ' ' 

Male  adults  white  died 
"       "       colored  ' ' 


female 

boys 

girls 


white 

colored 

white 

colored  ' 

white 

colored 


2 

88 
5 

32 
3 

29 
3 

12 
2 
9 
1 
1 
1 
1 
1 


Total  448 

Tlie  difference  between  number  ailtnitted  and  number  left,  &c., 
hows  a  gain  of  twenty-four  inmates. 

The  report  of  January  1,  tSSt,  shows  the  number  of  inmates  to  be   318 

The  total  number  since  admitted  472 

Making  a  grand  total  of   790 

And  the  number  discharged,  &c.,  since  January  I   448 

Showing  the  number  now  in  the  home  to  be   342  . 

which  is  in  excess  of  the  actual  number  now  in  the  home  by   50  ; 

The  actual  number  in  the  home  October  1st  being   292 

No.  Males  in  Dixmont   77 

No.  Females       "    40  117 
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"  Males  in  Orphan  Asylum   1^ 

"  Females      "         "    _^  ^"^ 

"  Males  in  Home  Jor  the  friendless   5 

'•  Females       "       '•  "   

"  Males  in  home  for  colored  children  

"  Females       "       "       "       -  "    ^ 

Mr.  Pusey,  Chester  County:  Mr.  Chairman,  This  convention  meet- 
ing so  near  the  close  of  the  year  made  it  impassible  to  get  up  a  state- 
ment, and  last  year  the  report  o£  tlie  yea,r  before,  was  substituted,  and  I 
have  (lone  the  same  thing  this  y«vr.    Tlie  following  is  the  report: 

FJEPORT  OF  CHESTER  COUISTTT  HOME. 

For  the  year  endinj^  October  1st  18So. 

Orders  drawn  on  County  Treasurer   $:i0,494:  85 

Balance  from  last  settlement    $  113  10 

Received  for  board  of  inmates   1628  15 

"       "  pauper  labor   15(i  08 

cattle  hides,  lard,  hay  Ae   iOSti  39     5.984  72 

Total  receipts   $3fi,479  .57 

Less  cash  on  hand  at  enri  of  year   ^''^^^ 

Total  expenditures  for  the  year   $31,914.58 

Paid  for  out-door  medical  cases   $1434  78 

Paid  for  out-door  relief   3.5:3  50 

Paid  for  out-door  coffins  and  digging  graves   133  00 

Paid  for  insane  at  State  Hospitals   6673  82 

Paid  for  Penna.  training  school   134  .34 

Paid  for  keeping  paupers  in  other  counties   151  88 

Sundry  other  outside  expenses   '  1777  69   20,049  01 

Net  expenses  of  home   $14,265.57 

Average  number  of  inmates   257^ 

Average  weekly  cost  of  each   $107 

In  addition  there  were  1811  tramps  lodged  and  furnished  witli  4S,-,1 

meals.  •  • 

Our  farm  contains  36.5  acres,  from  which  the  following  products 
were  raised:  2100  bushels  of  potatoes;  l!)!.-)  bushels  of  corn;  935  bushels 
of  oats;  610  l)uslielsof  wlieat;  40  bushels  of  rye;  2071  pounds  of  butter; 
16450  pounds  of  pork,  2651  pounds  of  veal;  5557  pounds  of  mutton;  there 
was  slaughtered3919«  pounds  of  beef. a  part  of  which  was  fed  on  the  farm. 

JOEL  PUSEY, 

Secretary. 
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In  answer  to  a  question  by  Mr  McNaniara,  Mr.  Pusey  replied  that 
on  the  1st  of  March  there  were  52  children  all  furnished  with  homes. 
We  liave  at  the  present  time  4.  It  costs  $2  a  week  to  board  those 
chih'.ren. 

The  President:  The  report  of  the  treasurer  will  be  received.  In  ad- 
dition to  the  report  it  will  be  necessai'y  to  report  the  assessment  nece-sary 
for  defraying  tiie  expenses  of  this  convention. 

Mr..  Ross,  Montgomery  County:  I  have  a  report  that  can  be  printed. 

Mr.  Bkldle,  Board  of  Public  Charities:  I  did  not  expect  to  be  call- 
ed upon  for  i\  report. 

REPORT  (^F  ERIE  COUNTY  ALMS-HOUSE. 

[n  our  last  year's  report  to  this  association  we  gave  a  full  description 
of  the  Erie  County  Alms-House. 

To  those  present  at  this  convention  desiring  full  particulars  regard- 
ing the  institution,  t'lat  were  not  present  last  year,  we  would  refer  you 
to  the  proceedings  as  published  of  last  year's  session  held  at  Philadelphia 
October  9  and  10 

The  past  summer  has  been  a  very  busy  as  well  as  expensive  one  to  us 
in  way  of  making  improvements.  We  repainted  the  entire  ontside  of 
the  whole  institution  which  gives  our  Alms-house  a  very  eheerfui  out- 
look and  leaves  it  in  a  good  state  of  preservation. 

Another  important  improvement  was  tearing  out  our  old  bath  rooms 
and  water  closets,  and  putting  in  their  place  new  self-regulating  auto- 
matic tankage  ami  flush  iians.    G.  L.  Mott's  make,  N".  Y. 

In  connection  with  this  improvement  we  added  another,  almost,  if 
not  tiuite,  as  imporuint  one — a  fire  extinguisher.  This  was  arranged  by 
budding  two  very  large  boiler  iron  tanks  in  the  attic  and  center  of  main 
building.  These  tanks  will  hold  about  420  barrels  of  water,  and  are  in 
connecti(m  with  two  other  o5  barrel  tanks  in  th-^  upper  stories,  one 
in  male  department  and  the  other  in  the  female  department  of  the  in- 
.stitution.  (Making  in  all  our  tankage  530  barrels  of  water.)  These 
tanks  are  kept  filled  by  the  use  of  steam  pumps,  which  must  always  keep 
the  two  largest  tanks  filled  to  overflowing  in  order  to  have  the  two  smaller 
tanks  for  general  use  of  the  house,  consequently  we  can  never  be  mis- 
taken and  have  some  of  the  tankage  empty.  To  these  two  large  upper 
tanks  we  have  attached  a  2i-  in.  water  main. which  runs  from  the  attic 
to  the  cellar,  and  on  each  floor  we  have  attached  a  water  hose  that  will 
reach  any  portion  of  the  house  on  that  floor,  which  gives  us  a  large  head 
of  water  at  any  moment's  warning  in  case  of  fire.  We  are  also  attaching 
hose  to  the  steam  pump  which  will  throw  water  to  the  highest  peak  of 
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the  house.  In  connection  with  the  alwve  improvements  we  have  also 
arranged  a  very  fine  laundry,  buying  our  machinery  from  the  Empire 
Laundry  Machinery  Company.  (Boston,  Mass.) 

This  machinery  consists  of  a  reversing  rotary  washer,  and  a  centrif- 
ugal extractor,  and  the  vernary  mangle,  for  ironing;  all  the  above  ma- 
chinery is  a  complete  success,  and  we  would  consider  it  now,  with  the 
short  use  we  have  liad  with  it,  one  of  the  indispensable  necessities. 

Our  alms-house  will  accommodate  about  300  inmates.  It  is  heated 
and  lighted  principally  with  natural  gas,  of  which  we  have  two  paying 
wells.  During  the  coldest  weather  we  burn  slack  coal  in  connection  with 
gas,  in  the  same  furnace,  probably  from  1  to  2  tons  per  day. 

'  uur  barn  is  of  modern  style,  squaring  46x100  feet.    All  our  build- 
ings on  tlie  county  farm  have  been  erected  since  the  year  1870.  Tiiey 
are  pointed  to  with  pride  by  the  tax  payers  of  our  county,  feeling  the 
poor  as  well  as  the  rich  are  provided  with  a  good  and  comfortable  home. 
Our  last  year's  rpport  shows  the  number  of  inmates  in  Alms- 

House  January  1,1883,  was   208 

Admitted  in  Aims-House  during  the  year  1883  

Total    340 

Discharged  durinsT  the  year  1883   81 

EloDed   

:    30 

Died  

Removed   ^ 

2 

Adopted   

Total  discharged  

Remaining  December  31,  1883   205 

121 

Males  

^      ,    84 

Females  

Of  this  number  there  were  foreigners   136 

Natives   ''^ 

Number  in  house  unde>- 1«  years  of  age   10 

Between  16  and  70  years  of  age   119 

70  and  80    "        "    ^'^ 

"       8n  and  90    ■'        "    1"^ 

Over  90  years  of  age   2 

Number  hospital  cases  in  house  December  31 ,  1883,  receiving 

special  diet  by  order  Physician   49 

Number  insane,  in  Alms-House  December  31.  188-!,  was   33 

17 

Males   ^' 

Females  

We  would  here  report  that  on  .January  4.  the  present  year,  (since 
the  above  report,  January  1,  1«^4)  we  removed  all  our  male  insane  'to 
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the  State  Warren  Hospital  for  the  insane.  Also,  some  time  prior  to  the 
removal  of  insane  males  to  Warren  Hospital  we  removed  all  children 
under  the  age  of  16  years  and  over  2  ye  irs  of  age  to  the  Home  for  the 

Friendless.  .   

For  the  quarter  ending  September  30,  1884,  we  have  at  Warren  Hos- 
pital 2S  male  insane  and  2-3  female;  the  cost  of  support  for  above  quar- 
ter, including  clothing,  $1742.70.  Also  we  have  from  this  county  about 
the  sanoe  number  at  Warre  i  sent  there  by  theci  urt,  through  the  county 
commissioners. 

Products  of  the  Farm  18S3. 


Hay,  number  loads   45 

Corn-stalks  number  loads   60 

Bushels  corn  in  the  ear   1812 

Wheat,  number  bushels   248 

Barley       "        .  "   ■.   fi25 

Cloverseed"          "    18 

Potatoes    "          "   1104 

Apples       "          "    80 

Oarden  Vegetables. 

Mangle  Worzels  number  bushels   750 

Carrots                  '          "    83'? 

Table  Beets             "         "    185 

Turnips                   "          "    146 

Parsnips                  "          "    250 

Onions                    "          "    66 

Squash,  tomatoes,  sweet  potatoes  and  other  varieties  in  abundance  for 
the  house. 

Pounds  pork  raised,  fed  and  slaughtered  was   7854 

"    Beef         "       "               "    1133 

Chickens  raised   335 

Horses  on  farm  January  1,  1884   5 

Milch  cows   10 

2  year  old  steers,  stall  feeding   13 

Shoats  wintering  over   33 


Number  of  visitors  who  registered  daring  the  year  was  1551. 

  ■  '    •       W.  M.  BROWN, 

Steward. 

JEFFERSON  TRISCUIT,        ■  . 
O.  G.  McALISTER, 

JOSEPH  HENDERSON,  ■  D.  W.  NASON, 

Directors .  Seecretary, 
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REPORT  OF  FAYETTE  COUNTY  ALMS-HOUSE. 
Statement  of  the  number  of  inmates  in  the  Fayette  County  Aims-House  Sep- 
tember 30,  1884. 

No.  males  sane  

"       "    insane   1'^ 

"    idiotic   4  ^'^ 

No.  females  sane   "^^ 

"        "  insane  

"        "    idiotic   "1 

No.  of  children  males   8 

"    "       "    females   3  10 

Total   1-^3 

S.  N  LONG, 

W. R  ANDERSON, 

JOHNSON  S  MOSS, 

R  .  W.  HIGINBOTHAM,  T)l rectors. 

Steward 

Work  of  the  Female  Inmates- 
Following  is  a  statement  of  the  articles  made  in  the  Aims-House  during:  the 
year  1883- 

Men's  shirts   ^'^ 

"   socks   127  pairs 

"   pants   48  " 

Women's  aprons   247 

•'    chemises   129 

"    dresses   289 

"  skirts  

"  drawers  

"    stockings   '''4 

"    underwaists   "AO 

Boys'  waists   32 

Children's  skirts   fi* 

"    drawers   101 

"    shirts   92 

"    dresses   ^'^'^ 

"    aprons   ■IG 

"    stockings   Ill  " 

Boys' pants   ^ 

Night  gowns   33 

Bed  spreads    87 

Roller  towels   143 

Small  towels   12 


Association  of  the  Directors  of  the  Poor.  ''.  13 


"  Window  curtains   ....  55 

Large  table  cloths   14 

Small   '•       "    4 

Shrouds     6 

Bed  ticks   305 

Bolster  ticks    . .   29 

"    cases     46 

Pillow   "   309  ■ 

"  ticks     51 

Sheets     176 

Straight  jackets   7 

Mi;tens       8 

Footed  stockings   36 

R.  W.  HIGENBOTHAM, 

Steward. 

Products  of  Farm  and  Garden,  for  t fie  year  1S33. 

Bushels  of  wheat   70-3 

'"       •   onions    137 

"  -    '  '       "  corn  in  ear  3165 

Pounds  of  pork   9154 


58  tons  of  h-ay  and  a  large  amount  of  farm  and  garden  produce. 
-The  following  is  the  stor-kon  farm:  3  head  of  hor.ses,  1  yoke  of  oxen,  lo  heaJ  of 
cows,  10  head  of  fat  cattle,  26  head  of  hogs. 

Pv.  VV.  HIGINBOTHAM, 

Steward. 

STATEMEXT  OF  HUNTIXGDOX  COUXTY  ALMS-HOUSE. 

Mr.  President  and  gentlemen  of  the  convention,  we  submit  the  fol- 
lowing^ r-pjrt:— Our  Uouuty  H')m3  or  Aims-House  is  situated  at  Shir- 
leysburg,  on  the  East  Broad  Tap  railroad,  about  .2J  miles  southeast  of 
Huiiting  Ion.  The  farm  contains  one  hundred  and  ten  acres  of  farma- 
ble  land,  an  I  50  acres  which  we  use  for  grazing,  from  which  the  fol- 
lowius  produce  was  raised  last  year,  viz:  093  bushels  of  wheat, 2.35  bush- 
els ot  oats,  1120  bushels  of  corn,  411  bushels  of  potatoes,  11^  bushels  of 
clover  seed,  50  bushels  of  tomatoes,  IS  bushels  of  beans,  50  bushels  of 
turnips,  15  bushels  of  b^ets,  12  bushels  of  0Jii;)ni,  2300  head  of  cabbage, 
30  tons  of  hay.  3740  pounds  of  pork,  834  pounds  of  beef,  480  pounds  of 
veal.  This  year  the  produce  of  the  farm  will  exceed  last  year. 

In  regard  to  the  Lunacy  law  we  have  retiuested  the  committee  on 
Lunacy  to  move  them  to  some  asylum  for  care  and  treatment,  but  our 
request  has  not  been  complied  with  as  yet.  ..  .  . 

In  regard  to  the  care  of  children  that  corns  into,  the  house  we  put 
into  tlie  Orphans'  Home  at  Huntingdon,  at  25cts  per  day  for  the  tmie 
they  are  in  the  Home  or  until  homes  are  found  for.  them  with  suitable 
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families,  and  for  tlie  care  of  these  children,  and  for  their  general  su- 
pervision after  suitable  families  are  procured,  we  pay  the  sum  of  two 
hundred  and  fifty  dollars  to  tlie  superintendent  of  the  Orphans'  Home 
at  Huntingdon. 

In  regard  to  out-door  relief  we  require  every  and  all  persons  want- 
ing relief  to  go  before  two  Justices  of  the  Peace  and  fill  out  an  order 
making  a  full  statement  of  the  condition  of  the  person  or  persons  asking 
relief,  and  be  sworn  to  said  statement.  This  order  is  then  placed  in  the 
hands  of  one  of  the  directors  most  convenient  and  tlie  director  investi- 
gates their  cases  and  if  they  find  it  to  be  a  case  requiring  aid  we  give 
them  relief  for  a  short  time,  and  if  the  case  requires  assistance  for  a 
longer  time  we  take  them  to  the  house,  but  if  in  the  juilgment  of  the 
•  director  it  would  be  more  economical  to  gi  .e  a  few  dollars  per  month 

than  take  them  to  the  house  we  do  so.  We  believe  in  discouraging  out- 
door relief  as  much  as  >ossible  and  only  give  it  in  cases  of  necessity  a  id 
where  we  believe  it  is  to  the  best  interest  of  the  person  or  persons  ask- 
ing it,  and  the  taxpayers  We  believe  pauperism  is  decreasing  in  our 
county;  we  have  a  good  many  public  works  in  our  county  of  various 
kinds,  but  the  last  year  we  have  not  had  much  call  for  relief  from  that 
source.  We  believe  the  best  method  of  bettering  the  condition  of  our  un- 
fortunate people  is  to  deal  fairly  and  justly  with  all  and  encourage  all  to 
be  self  sustaining. 

We  have  about  66  inmates  in  our  home  ThoS'^  who  are  able  to  work 
are  employed  as  follows:  males  doing  farm  work  and  gardening  and 
females  in  the  house  assisting  in  various  ho  isekeeping  emi)loyments  and 
taking  care  of  sick  and  helpless. 

Respectfully  submitted  by 

JACOB  H.  l.SKTT. 

Director 

REPORT  OF  LAN'CASTER  COUNTY. 

The  Lancaster  county  institutions  consist  of  an  Alms-housH,  Hos- 
pital and  Insane  Asylum. 

The  Alms-house  is  a  four-story  brick  building,  22^  feet  long  md  60 
feet  wide  It  contains  many  conveniences,  which  add  to  <he  comfort  of 
the  inmates.  The  two  sexes  occupy  the  east  and  west  porlioi  s  of  the 
building  respectively  and  these  are  separated  by  closed  doors 

The  basement  of  the  center  is  used  as  a  kitchen;  the  first  story  for 
dining  rooms  fqy  males  and  femiles,  and  the  second  story  comprises  the 
chapel  and  the  rooms  for  tiie  steward  and  his  family. 

The  entire  building  is  heated  by  steam. 
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The  hospital  is  the  old  Alms-house  building,  which  was  remodeled 
several  years  ago,  is  146  feet  long  and  30  feet  wide  and  two  stories  high 
above  the  basement.    It  is  heated  by  hot  air  furnaces. 

The  first  floor  is  occupied  by  the  males,  the  second  by  the  superin- 
tendent and  family  and  the  female  patients.  About  7.5  patients  can  be 
accommodated  in  this  building.  Some  200  yards  distant  from  the  main 
hospital  is  an  old  stone  building,  used  for  hospital  purposes,  with  a  ca- 
pacity for  20  beds,  mostly  occupied  by  patients  witli  a  dubious  claim  on 
the  charity  of  the  County  Institution. 

A  small  pox  epidemic  occurred  during  tlie  summer  and  winter  of 
1883,  and  to  provide  for  this  class  of  patients,  a  special  building  was 
erected  in  a  proper  loca'ity,  50  feet  long  and  22  feet  wide  and  two  stories 
high,  sufficient  for  about  25  patients. 

The  Insane  Asylum,  which  was  partially  destroyed  by  fire  on  the  13th 
of  August,  1882,  lias  been  rebuilt  and  consists  of  a  T  shaped  building, 
the  main  part  l)eing  12B  feet  long  by  33  feet  wide  and  three  stories  high, 
fronting  to  the  north.  The  south  part  consists  of  a  two-story  building. 
110  feet  long  ami  42  feet  wide,  witii  a  basement  occupied  by  colored  in- 
mates. 

The  farm  contains  190  acres,  135  of  which  are  regularly  cultivated. 
The  products  of  this  farm  for  1883  were: 


Hay,  loads   67 

Wheat,  bushels   97.5 

Corn          "    1070 

Rye           "    40 

Oats         '•    410 

Potatoes    "    1872 

Turnips     "    fit) 

Farm  Stock. 

Horses  •   4 

Mules   4 

Cows   !  5 

Bull   ] 

Heifers   S 

Breeding;  sow     ] 

Shoat  8   2.5 


At  the  end  of  the  mon-h  of  September  there  were  in  the  Hospital,  includino;  in- 
sane, 168  patients;  in  the  Alms-house  30(4  inmates;  with  an  average  number  for  the 
past  9  months  of  425  person*,  for  whose  suoport  the  followin<j  expenses  were  in- 
curred: 
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For  meat  and  fish   ^6175  15 

"  salaries  and  wages   ^016 

"  miscellaneous  expenses   3416  69 

"  fuel  and  light  ••••  2899  47 

■'■  "  dry  goods  and  clothins;   1814  71 

"  flour  ■■■■  '^^^^ 

"  groceries   3085  76  : 

"  hardwai-e  and  plumbing   ^'^^ 

"  farm  expenses  ••  1-^16  96 

"lumber  ,  ,   *29  03 

"  leather,  boots  and  shoes   614  55 

"  druRS  and  liquors   304  59 

•'  butter  and  vegetables   274  60 

■■      .    "  tobacco   ^""i 

"  constables'  fees   '^^ 

"  furniture   ^^36J^ 

Total  $35567  38 

Making  per  week  a  per  capita  of   1.54.3 

If  it  is  considered  that  the  number  of  patients  includes  an  average 
of  91  insane  patients  we  deem  the  per  capita  satisfactory,  liavinjr  not 
ever  accounted  for  the  expenses  caused  by  the  numerous  tramps,  who 
are  fed  and  fallen  care  of  by  us  to  some  extent. 

We  lilve  to  point  to  the  fact  that  we  substituted  purcliased  meat 
from  local  butcliers  at  Sets  per  pound  for  meat  obtained  by  purcliasing 
live  cattle  and  bu'.chering  the  same  ourselves,  and  that  we  saved  so  far 
thereby  an  average  amount  of  $l-")0  per  month. 

Our  out-door  relief  list  contains  the  names  of  140  per.sims,  who  are 
paid  from  $2  to  $3  every  two  months  and  we  have  expended  for  the  year 
1833  $2400.50.    All  of  which  is  respectfully  submitted 
REPORT  OF  HILLSIDE  FARM  AND  ALMS-HOUSE  OF  SGRAN- 

TON  POOR  DISTRICT. 
List  of  inmates  September  30,  1884.       .  •  ' 

Males   ''^^ 

Females   ^ 

Total  1*3 

Insane  

:  Sane   68 

Idiotic  

Feeble-minded   7  3  are  children. 

■     Deaf  and  dumb   3  1  child  8  years  old 

Children  ^3  under  3  years  old. 

Total  W2 
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Female  building,  size 


45x100,  3  stories 


Asylum,  main  building,  size 


Male 


"  wing 


40x  80,  3 
50x100,  4 
25x  40; 4 


Octagon  barn  70  feet  in  diameter,  32  feet  high,  other  out- buildings  to  correspond. 


REPORT  OF  THE  MERCER  COUXTY  ALMS-HOTJSE  AXD  FARM. 

To  the  State  Convention  of  the  Directors  of  the  Poor,  convened  at 
G-reeusburg,  WesMnoreland  County,  October  7,  1884: 

This  institution  is  situated  northwest  of  Mercer  on  the  main  wagon 
ro id  leading  from  Mercer  to  G-reenville,  about  one  and  one-half  miles 
from  Mercer.  Sometime  in  May,  1833,  our  new  alms-house  was  com- 
pleted, and  on  the  31st  day  of  May  we  occupied  it.  It  is  a  large  and 
commo  lious  building,  built  at  an  expense  of  about  one  hundred  thousand 
dollars,  with  all  the  modern  conveniences.  Capacity  of  the  house  tliree 
liuiidreil;  will  accommodate  two  hundred  and  fifty  very  comfortably. 
The  entire  buihling  is  heated  by  steam.  We  have  two  insane  wards  in 
the  building,  one  for  the  male  and  one  for  the  female  patients,  and  in  July, 
18::>3,  we  removed  15  patients  from  Dixmont  to  the  house,  but  some  lime 
during  this  summer  the  committee  on  lunacy  called  our  attention  to 
their  rules  and  regulations,  all  of  which  we  took  into  consideration  and 
on  September  4,  we  removed  seven  insane  to  Warren  Hospital.  This  we 
consider  a  compliance  with  their  rules,  as  no  others  are  confined  but  are 
merely  demented  persons. 

Our  farm  consists  of  -203  acres  of  good  tillable  land.  There  are 
three  bariis  on  the  farm,  one  of  wliich  is  new,  size  43x159  feet,  stone  base- 
ment with  well  arra  iged  stabling  for  liorses  and  cattle;  the  upper  part 
is  used  entirely  for  grain  and  hay.  Tiie  others  are  used  for  feed,stabling, 
storing  farm  implements,  &o.  We  have  on  the  farm  five  head  of  horses, 
one  yoke  of  oxen,  16  cows  and  seven  liead  of  young  cattle.  The  house 
'and  farm  are  managed  by  tlie  stew.ird  auil  matron,  who  receive  a  salary 
of  eight  hundred  dollars  for  their  services 

Number  of  inmates  received  in  house  in  1883,  110;  discharged  54; 
died  12;  bound  apprentice  2;  born  2.  Number  of  inmates  in  house  De- 
cember 31,  1883,  110. 

Products  of  farm  in  1883,  hay  75  tons,  wheat  209  bushels,  oats  761 
bushels,  onions  22  busliels,  potatoes  990  bushels,  apples  50  bushels,  cab- 
bage 600  heads,  corn  609  bushels,  turnips  69  bushels,  pork  4090  pounds, 


G.  W.  BEEVTER, 

Superintendent. 
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beef  -2708  pounds,  butter  1^98  iioumls,  hird -iT-J  i)r)Uii;ls,  tallow  275  pounds. 

The  net  cost  to  the  county  for  the  year  ending  December  31,  1SS:5, 
$20,349.70.  For  out-side  relief  $5,616.19,  phy4cian  $2,477.f^0,  groceries 
and  provisions  .12,11)1. 56.  funeral  expenses *").-)t.7."),  fuel  and  light  $62  ).73. 
to  insane  hospitals  $1,3^3  3 J,  matting  for  halls  and  stairs  $-)97.13,  print- 
ing $105,  male  hired  help  $1-^3,  female  help  $2j7  16,  other  expenses  of 
house  and  farm  .«5,078.06,  total  .|2i),319.70. 

Respectfully  submitted.  Directors  of  the  Poor  of  Mercer  C)  ,  Pa. 

.  v  .  per  A.  BLATT, 

.,     ..  .  '         ■  Secretary. 

•■     REPORT  OF  THE  MONTGOMERY  COUNTY  ALMS  HOLT^E. 

Monthly  average  of  number  of  inmates  for  the  year  188S,  "i8. 

Total  amount  of  expenditures  for  alms-house  an  l  out-door  relief  |:i0,411  U 

Net  cost  of  keepinii  institution   18,/98  Of> 

Out  door  reliei  

medical  relief   '-'^1 

"  burials  

Income  of  298  acre  farm  

Net  cost  of  keepinij  each  inmate  per  year   76  0.5 

-  ■  ,    1  4fi 

Per  week  

Inmates  at  present  time  'i'lO;  men  1  to,  women  .57,  children  18.  Children  under 
2  years  10,  over  3  years  8;  of  those  over  3,  four  will  be  put  out  this  week,  the  other 
4  Jivided  as  fol'ows:  Colored  girl  .5  years,  white  boy  ^  years,  colorel  boy.s  7  and  4 
years 

Total  of  unsound  mind  :;4.  Insane  male  white  7,  insane  female  white  18,  in- 
sane male  colored.  3,  insane  lemale  colored,  3  idiotic  male  white  3,  idiotic  female 
white  3,  idiotic  female  colored  I 

The  whole  management  of  the  almshouse  proper  and  the  system  of  diipensing 
out-door  relief  is  pronounc^-d  by  Dr  Dilwyn  Luther  anl  believed  by  the  board  of  di- 
rectors of  the  poor  of  Montgomery  county  to  be  second  tn  none  in  the  state. 

DAVID  H.  ROSS, 
.       .       .;  .■  .  .  ■.  ■  ■   •  Secretary. 

REPtJRT  OF    PliRRY   COUXTY    .LLMS-flOUSE    A^^D  FARM. 

Mr.  Chair man:~-Vn  complia-ncrf  with  the  circular  sent  out  we  pre- 
sent the  following  report  for  your  considin-ation  :  The  losati(Mi  and  ar- 
rangement of  our  farm  andbuiHings  was  reported  last  year,  hence  we 
proceed  at  once  to  the  consideration  of  the  subjects  set  forth  in  the  cir- 
cular.       ■  ■   • 
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We  liiive  but  thre  '  insane  parsons  in  our  care,  one  of  which  having 
become  violently  insane,  we  had  him  removed  to  the  state  hospital  for 
indigent  insane,  at  tiarnslnirg.  The  other  tvvo  need  not  be  confined  or 
restrained  of  their  liberty  in  any  way,  and  do  not  desire  any  benefit  from 
hospital  treatment,  as  they  have  b.)th  been  at  the  hospital  in  Harrisburg 
and  pronounced  incurable,  hence  we  retain  them  in  the  alms-house. 

We  have  four  children  in  our  institution  that  come  under  the  act 
of  assembly,  having  secured  homes  and  made  provision  for  the  others  in 
private  families  Tliose  remaining-  are  only  about  four  years  of  age,and 
as  folks  generally  want  children  that  will  be  of  immediate  benefit,  and 
do  not  want  to  be  troubled  with  any  so  young,  we  inserted  a  notice  in 
several  newspapers  of  the  county,  stating  that  we  had  some  children  in 
our  care,  for  which  we  desired  to  secure  homes  in  good,  respectable  pri- 
vate families,  and  that  we  would  pay  a  cerrain  sum  per  year  for  their 
maintenance  to  the  parties  who  would  have  them  indentured,  until  they 
had  arrived  at  the  age  of  eight  years.  Thus  we  e.xi)ect  to  secure 
homes  for  all  in  a  sh  )rt  time.  We  have  a  very  good  orphans'  home 
within  a  mile  of  our  imlitution,  where  we  could  put  them,  but  think  it 
is  more  economical,  and  mucli  better  for  the  children,  to  place  them  in 
private  families  where  they  will  be  surrounded  by  good,  wholesome  home 
influences,  which  are  so  necessary  to  the  proper  rearing  of  children. 

Our  method  of  furnishing  out-door  relief  is  as  follows:  We  have 
blank  applications  containing  all  the  questions  that  are  required  of  us  to 
be  reported  to  the  board  of  public  charities,  and  also  a  recommendation 
to  be  signed  by  not  less  than  three  good,  reliable  tax-payers  who  are  ac- 
quainted with  the  applicant.  These  blanks  we  furnish  the  justices  of 
the  peace  when  a  case  has  been  reported  to  them,  and  they  have  them 
filled  up  in  proper  shape  and  sent  to  us  with  a  letter  of  explanation, 
giving  the  particulars  and  real  necessities  in  the  case.  We  visit  all  p  r- 
sons  receiving  out-door  relief  as  often  as  convenieiit,  in  order  to  in(iuire 
into  their  condition  and  see  if  the  aid  is  properly  applied.  We  find  the 
out-door  relief  very  hard  to  control,  and  would  discontinue  it  altogether 
were  it  not  for  such  families  that  by  a  little  aid  can  live  comfortably, 
and  thus  preserve  the  family  union  and  ties  which  we  all  cherish  so 
much,  and  in  vhis  way  we  think  it  proves  a  two-fold  benefit 

We  have  all  the  inmates  that  are  able  employed  at  some  kind  of 
work  suited  to  their  coadition.  Believing  in  system,  we  have  certain 
ones  to  perform  certain  work,  thus  obviating  all  trouble  and  confusion. 
We  do  all  the  work  in  the  gardens  and  on  the  I  arm  without  any  expense 
to  the  county. 
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COXDEXSED  REPORT  OF  EXPENDITURES  FOR  1883. 

AMOUNT  EXPENDED  DURING  THE  YEAR. 

Miscellaneous  expenses   $  4047  69 

Out-door  relief   3714  41 

Medical  attendance   4S8  lO 

Repairs   =^63  60 

Salaries   J^51J75 

Total   «  861.5  45 

No.  of  Inmates. 

Males  

Females  

Total  ■•  9C 

Died  during  the  year. 

Males   3 

Females  

Total   ^ 

Products  of  Jarm  and  gardens. 

Wheat  600  bus.         Kye   75  bus. 

Oats  700  bus.         Corn  .700  bus 

Potatoes  560  bus.         Sweet  potatoes   .  20  bus. 

Timothy  seed   5  bus  Cloverseed   Ubus. 

Turnips   5U  bus.         Onions    17  bus. 

2500  heads  of  cabbage,  with  a  fair  supply  of  all  kinds  of  vegetables  generally 
raised, including  fruit  of  various  kinds. 

Pork  fed  and  slaughtered  on  farm    4763  lbs. 

Beef   »262  " 

Veal   348  ' 

Invoice  of  stock. 

Six  mules,  ten  cows,  one  bull,  five  fat  cattle,  three  brood  sows,  27  hogs,  20  shoats. 

BANJAMIN  BISTLINE, 
AMOS  S.  GHEEN, 

P.  G.  KELL,  Steward,  JOHN  ACKER, 

October  6,  lS8f.  *  Directors. 

-REPORT  OF  OXFORD  AND  LOWER  DUliLIX. 

In  prpsentiiisj  my  fifth  HUiuial  report  nf  the  O.Kfo.  d  and  Lower  Dublin 
poor  district  I  liave  very  little  tl>at  is  new  to  report  I  furnished  an  a(;- 
count  of  tlie  pooi  district,  tlie  farm  and  its  buildings,  last  year.  We 
paid  off  all  our  floating  bebts  last  year,  and  ..ur  finances  are  in  good 
shape.    Our  district  does  not  comprise  a  whole  county,  as  the  county  is 
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divided  into  two  districts.  We  liad  an  average  of  54  inmates  per  niontli 
in  our  house  last  year,  and  tlisre  was  lodged  4,)3  tr.imps,  and  furnislied 
witli  795  meals.    Tiiere  were  5  births  and  5  deaths. 

We  have  no  insane  in  the  house,  they  bsing  all  sent  to  Xorristown, 
but  we  fin  I  th  it  they  are  increasing  on  us  evn-y  year. 

The  general  expense  last  year  amounted  ti.  $ 3yil  72,  out  door  relief 
$1655.04,  commission  p.u.l  collectors  $719. 89,  interest  $797.55,  hired  help 
$U0.33,  salaries  $335,  miscellaneous  expenses  $235.29,  ste\\ard  expenses 
$534.22,  total  expenses  $12,359  95.    There  were  sold: 


797  lbs  of  b'ltter   $  276  51 

doz.eggs                                                                 .  .  93  94 

7  calves   80  92 

Squashes     2i  15 

1  bull   60  00 

23  sheep  and  Iambs   90  00 

6  lbs.  bones   3  75 

123  bus.  turnips     34  40 

659  bus  ruti  bages   174  50 

67  ducks   9  30 

386  lbs.  lard                                                                       .  39  05 

93  lbs.  turkeys   18  60 

151  bus  oats     6)  18 

16  pigs   U  00 

.53%  tons  hay   761  33 

130Jbus.  potatoes   613  15 

116  bus.  corn   75  30 

1  cow   40  00 

1  mule   .37  .50 

Sundry  other  articles, the  whole  amounting  to   2606  56 


Receipts  from  taxes  laiS-i.i  , and  from  all  sources  1 1 o.iaO  23.  It  is  now  thought 
that  the  tax  can  be  reduced  next  year. 

We  have  added  a  steam  engine  to  do  our  work  instead  o^  a  water  wheel  as  here- 
tofore, and  tin!  it  gives  entire  satisfaction. 

C.  S.  SNYDER, 
Delegate. 

REPORT  OF  THE  SOMERSET  COUXTY  ALM3-HOU3E. 
To  the  Association  of  Director's  of  the  Poor. 

Gentleimn  •.—Since  Octobei',  1333,  we  have  complied  with  the  law  in 
regard  to  chUdren  in  our  alms-house. 

We  try  to  procure  good  places  within  the  county  for  the  children, 
and  see  that  they  receive  good  treatment.  We  pay  from  forty  to  fifty 
dollars  per  annum  for  each  child  an!  from  our  experience  we  would 
pronounce  the  law  a  good  one. 
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The  associ-atious  of  an  aUn^-lioii^e  where  contasfc  with  the  vicious, 
as  well  as  the  unfoi'tunate  p:ior,  is  unavoidable,  ai-e  certainly  not  bene- 
ficial to  children.  A  tew  years  of  such  experience  is  likely  to  crush  out 
all  innate  ambition  for  an  indepen.lent  life  of  self-support,  and  to  re- 
place it  with  a  contented  existence  in  pauperism. 

If  we  want  to  ab;)lish  p:vup3rism  we  must  b..gin  with  the  tender 
children  of  the  unfortuir.i  e  p  )  .r  an  1  try  to  surroun  I  them  with  such 
influences  as  will  tend  to  excite  their  ambition,  educate  their  morals  and 
cultivate  habits  of  individual  industry. 

We  have  undpi  our  care:  •     •  ■ 

Males.  Females.  ■  ■ 

3  3   insane  at  hospital,  Harrisburg. 

2     briys  at  i-eforin  school. 

2  1^   apoplectic  in  alms-house  hospital. 

.^2  6      ■   weak  minded  in  alms-house  hospital. 

2  ■     I   idiotic  in  alms-house  hospital. 

2g  -^g  sound  minded  in  alms-house, 

J   Child  born  in  ahns-house. 

,  2   blind  born  in  alms-house. 

'  J   deaf  mute  in  alms-house. 

■   paupers  received  at  alms-house 

.  6  ■  children  in  the  alms-house.    Four  of  these 

children  were  sent  to  o  her  states. 

'  rj   discharge  1. 

g  '    ....  eloped. 

Number  of  inmates:  Males  4"^.       Females  27. 

adult.. 1.    under  2  years  old.  .S.  total.  .7(5. 

In  addition  to  the  above  we  have  from  10  lo  12  tramps  lyin-  at  the 
alms-housesick,  which  would  makeSG  regular  inmates  during  the  summer. 

Number  of  tramps  lodged  at  tlie  aln.s-house  since  October.  IM'd, 
was  3^01.  Meals  furnished  7oi)2.  Tliis  number  may  be  accounted  for 
by  the  fact  that  large  numbers  of  lab  .rers  are  attractel  to  the  neighbor- 
hood by  the  building  of  the  Sontli  Penn'a.  raib-oad  through  our  county. 

We  are  paying  out-door  relief  to  only  15  jier.sons  and  intend  to  call 
thpmin.  In  many  instances  they  refuse  to  cnme  and  in  that  case  the 
relief  is  discontinued. 

The  construction  of  :i  water  tank  on  the  garret  of  the  alms-house, 
with  a  capacity  of  one  hundred  and  sixty  l)arrels,  and  the  furnishment 
of  the  house  with  water  closets  is  contemplated 

The  steward's  experience  ar  our  alms-house  for  the  past  four  years 
has  convinced  him  that  the  m.magement  of  the  i)Oor  and  the  hu- 
mane administration  of  the  relief  provided  by  our  laws,  require  not 
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onlj'  an  instinctive  familiarity  witli  th3  weaknesses  of  human  nature, 
but  to  this  should  be  added  the  education  attainable  only  by  association 
with  them 

Under  the  law  when  a  person  not  a  resi  lentoE  the  county  becomes 
an  inmate  of  tlie  alms-house,  sick  or  fUsabled,  it  becomes  the  duty  of  the 
steward  to  ascertain  the  residence  of  the  said  person  and  notify  the  prop- 
er auliorities  to  pay  chart;-es  and  remove  the  person.  Since  railroad 
improvements  are  in  progress  in  our  ciunty  we  have  a  number  of  such 
cases,  and  fin  1  it  imp  )ssible  to  ascertain  th  ^  proper  residences  of  such 
persons     What  is  to  be  done  '? 

D,  KIMMELL, 

  J.  HOOVER, 

F.  Launtz,  R.  vvaT, 

Steward.  Directors. 

REPORT  OF  WASHIXGTON  COUXTY  CHILDREN'S  HOME. 

To  the  Association  of  Directors  of  tlie  Poor. 

Gentleman — When  I  assumed  the  duties  of  superintendent  of  this 
liome,  on  April  1st,  iJ^84:,iwenty  children  were  received  from  the  county 
home.  Ul  this  number  11  were  males  and  9  females.  Nine  boys  were 
temporarily  retained  at  the  county  home  until  the  necessary  repairs  to 
the  home  were  completed.    One  of  these  was  indentured  April  4th,13S4, 


and  the  remaining!  8  subsequently  entered  the  home. 

Received  from  connty  home   28 

April  37,  18S-t,      "         "    Wools  run   5 

June  4, 1881,         "         "    Hopewell  twp   1 

Sept  6,    "  "  •'    Washington.Pa   1 

"    8,    ''  "  "    County  Home   1 

"  34,    "  "  "    Washington   Pa   3 

Making  a  total  of  .39  chiUren,  infla  ting  the  boy  inljn'ured  April  -tth,  1881. 

STATEMENT    COXCERNLXG     WESTMORELAND  COUNTY 

POOR  HOUSE 

Paupers  in  the  house  January,  1881   178 

Admitted  up  till  October  1,  1881  3L0 

Born  during  same  time   4 

392 

Indentured  till  October  1,  1S81   5 

During  same  time,  died   31 

Discharged  during  same  time  178  201 

Remaining  October  1,  1834   188 

Of  this  number  9i  are  males  and  Olj  females. 
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Fiftv-one  are  insane  an  1  unler  the  state  Itin icy  boiri.  Ascommittel  of  this 
number  there  are  12  males  and  ;i9  females,  and  at  Dixmont  there  are  ^,2  females  and 
6  males. 

Children  in  home  October  1,  18:ji,  viz:  6  unl^r  i  years  old  an  I  8  b3iweeu  ;3  anl 
16  years  old. 

Products  0/  Farm 

As  far  as  can  oe  ascertained  at  this  time  of  year  will  report: 

Wheat  threshed, bus   '^^^ 

Oats  threshed.bus   •'^^'^ 

Tcusofhay  

Supposed  amount  of  corn, bus   1800 

Potatoes  raised, bus   '^^^ 


Onions  raised, bus. 


  36 

Cabbag-e    "  heads  

Beans  .bus   ^'5 


Totmatoes  ,bus. 
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Stock  on  farm 

Head  of  horses   ^ 

Cows    '0 

Head  fat  st0v.k  cattle  

Head  of  hogs  

ImplemenlH  on  Farm. 

1  No.  i  binder,  1  mower,  I  fertilizer  drill,  I  drill,  1  foar-harse  and  1  two-ho-'se 
wajjon,  I  buck  board  and  other  implemants  plows  harrows,  sleds  harness  &c. 

VV.G.3HUSTER, 

  .  '  Secretary . 

REPORT  OF  DIUEOTORS  OF  W A.SHIXGTOX  COiJXTi'  HOME. 

To  State  Convention  oi:  Diueciors:— 

No  of  inmates  in  home  January  1st,  18S  i   18,J 

'•  admitted  during  the  year   137 

Total   307 

No  discharged  during  the  year   62 

'   died                "       "       "    '7 

"  eloped  "       "  "   

"  indentured       "       "       "   " 

"  removed  to  other  counties   -1  1^7 

No.  remaining  in  home  January  1st, 1881   190 

Of  these  remaining  52  are  ins  ine,  20  males  and  52  females     Idiotic  i  males  and 

2  females.    There  are  H  child'-en  under  the  age  of  16. 

Average  number  of  in  ni.t'^s  darin^' the  year  185     Average  cost  per  week  for 

maintenance,  not  including  salaries  of  ollicers,  88  cts.    Cost  per  week.includlug  sal- 
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ries  of  olBeers,  $1.19.  Cost  per  week  for  niaintenance,iuclu(iin;j  officers'  salaries  and 
cash  value  of  farm  products,  $1.7(i. 

Farm  Products 

Wheat   737  bushels. 

Oats   -948 

Corn  in  ear   8697  " 

Poratops   1635  " 

Hay   73  tons 

Turnips   335  bushels. 

Beets   130  " 

-   Field  peas   14i^  " 

Onions   75  " 

"  sets    3 

Po.k     59-14  pounds. 

Beef   2.550 


Celery  six  hundred  bunches,  four  thousand  heads  of  cabbage  and  an  abundant 
supply  of  other  ves^etables.    Broom  corn  enough  for  37  dozen  brooms. 
The  farm  contains  209  acres  ,  . 

Statement  in  regard  to  Insane. 

We  have  endeavored  to  comply  with  the  rules  of  the  lunacy  com  mis 
sion;  we  have  both  males  and  female  attendants  employed  at  a  salary  of 
$25  each  per  month. 

Our  insane  have  separate  apartments  from  our  other  inmates.  Our 
insane  have  a  large  sittimj,-  room  with  a  good  view  of  the  surrounding 
scenery  and  also  three  large  corriilors  in  each  department,  in  which 
to  exercise.  They  are  also  taken  out  on  the  lawn  whenever  the  weither 
will  permit  for  exercises,  and  nearly  all  of  them  are  taken  into  the 
chapel  to  religious  exercises  and  also  into  the  main  dining  room  for  their 
meals. 

In  i-egard  to  our  children:  In  compliance  with  the  law  pas.sed  at  last 
session  of  Lestislature  our  commi.ssioners  purchas*^d  a  tract  of  21  acres  of 
land, with  a  building  3  txlO  feet,tvvo  stories  high, containing  eight  rooms, 
to  which  they  have  since  added  an  addition  44x20  feet,  two  stories  high, 
for  dining  room,  school  room  and  dormitories. 

On  April  4,  2  j  children  were  removed  from  county  home  to  chil- 
dren's home.  On  M,iy  23,  9  m  )re  were  removed;  there  are  now  no  chil- 
dren in  county  home  over  two  years  of  age  except  one  cripple  and  four 
under  two  years. 
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In  regard  to  Out-door  Relief. 

We  expended  in  cash   8^ 

"      "  for  out-door  funeral  expenses   437.89 

II       i'    "       "       medical  service   S94.05 

"       "    "   justice  and  constable  fees   'ZSo  SS 

Making  a  total  for  out-door  aid  of  $.',3}9.59 

Our  Method  of  Out-door  Relief. 
Our  county  is  divided  into  three  disunct;,  eacli  in^mbrfi-  of  the 
board  having  his  own  district  to  look  after.  vVhen  a  request  is  made 
for  aid  the  member  in  whose  district  the  application  is  made  investigates 
the  case  and  if  it  is  found  that  relief  is  necessarily  required  it  is  granted 
until  such  time  as  the  case  can  be  removed  to  the  Home,  or  they  able  to 
support  themselves.  After  investigaMon  if  it  is  found  the  parties  can 
be  better  cared  for  at  the  Mouie,  aid  is  refused  and  ti.ey  are  .u'dered  to 
be  sent  to  the  Home. 

In  Regard  to  Out-door  Medical  Services. 
No  bills  are  paid  unless  the  patient  is  an  out-door  pauper.  The 
physician  is  required  to  send  an  itemized  bill  of  number  of  visits  and 
cost  of  mi'dicine  and  distance  traveled,  and  to  be  qualitied  to  his  bill. 
In  Regard  to  Funeral  Expenses. 
The  undertaker  is  required  to  give  date  of  funeral,  length  of  coffin, 
and  if  conveyance  was  used  or  not.  if  shroud  was  fu  nished,  and  have 
his  bill  probated.    He  is  then  allowed  i|l.OU  per  foot  if  coffin  only  was 
furnished.    If  he  attended  funeral  with  conveyance  he  is  then  allowed 
11.50  per  foot  in  length;  he  is  allowed  $1  00  for  shroud,  and  $1.50  is  al- 
lowed for  digging  of  grave. 

Our  total  receipts  were  from  commissioners'  checlts  oq  coun- 

 814,305.35 

ty  treasurer   *  ' 

From  all  other  sources  were   3,170.08 

Total   ?U;,475  43 

Our  expenditures  were  direct  expenses  of  home  proper    . . .      8  341.36 

Salaries  of  officers  and  hired  help   3,461.01 

Permanent  Improvement  and  repairs   1,5m.96 

Extraordinary  expenses   <i...*.>u 

^  ^  ,    3,339.59 

Out-door    _J  

Total  expenditures  |16,475.45 

By  Order  of  Board . 

,    •  .  .  E.  G.  KUNDALL, 

Superintendent. 
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REPORT  OF  WASHIXGTOX  COUXTr  CHILDREN'S  HOME. 
From  April  1st  to  October  1st,  l^Sl. 


No.  in  the  home  to  date   '.^1 

"    of  females  in  home   4 

"    of  males  in  home   17 

"    of  children  on  the  register    40 

•'    of  females    "     '        "    15 

"    of  males       "    "        '•    '^5 

"    of  females  indentured   fi 

of  males  indentured   4 

Totai  No  indentured   10 

No  colored  in  home   4 

"  illegitim  ite  in  home   3 

"  out  on  trial   1 

"  in  home  at  onetime   33 

"  discharg-fd  by  court   3 

"  discharged  by  the  board   5 

"  remaining  in  home   31 

'•  received  from  county  home   29 


M.  S.  PENCE,  Superintendent. 
Children's  Home  of  Washington  County,  Pa.    P  O.  Arden,  Pa.   Oct.  4,  1884. 

EXPENDITURES  OF  THE  YORK  COUNTY  ALMS-HOUSE  FOR 
1883.  AND  THE  PRODUCTS  RAISED  ON  FARM  FOR 


SAME  YEAR. 

Expenditures   $  19,853.82 

PRODUCTS  RAISED  ON  FARM  DURING  SAME  YEAR. 

Bushels  of  wheat   15.50 

"     "    corn     1.545 

'      "    oats   400 

"     "    Potatoes   1000 

"     "    onions   16 

"         red  beets   16 

"     "    tomatoes   60 

"     "    turnips   33 

Tons  of  hay   127 

Heads  of  cabbage   3600 

Pounds  of  butter   1 036 

Pounds  of  beef  slaughtered  19475 

"     "  pork      "   13600 

"     "  veal       "    274 

Broom  corn  raised  estimated  to  make  140  brooms. 


Respectfully, 

WILLIAM  PLATTS, 

aierk. 
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The  Tenth  Annual  Convention. 


The  Chairman  of  the  Committee  on  Oi-gaiiizatlon  presented  the  tol- 
lowiug  report: 

President,  Wm.  P  Prije,  of  Allegheny;  Vice-President^^,  1st,  C.  S. 
Snyder,  of  Philadelphia;  id,  H.  H,  Isett,  of  Hunting  Ion  county;  :Jd, 
LucianMoss,  of  Phila  !elpliia;4th.  J.  C  Canipball,  of  Mercer  county; 
Kecording  Secretary,  X.  L.  McGirr,  of  Bedford;  Treasurer,  Wm  M. 
Brown,  of  Erie  county;  Corresponding  Secretary,  R.  D  Mc^ionnigle, 
of  Allegheny  county;  Assisting  Correspond  ing  ■  Secretary,  Wm.  M. 
Brown  of  Erie  county. 

The  report  of  the  committee  was  received  and  adopted,  and  the 
committee  discharged. 

Mr.  Price:  Gentlemen  representing  the  convention  of  the  Direetors 
of  the  Poor  of  Pennsylvania,  lean  nnly  thank  you  for  the  honor  you 
have  placed  upon  me.  in  selecting  me  to  preside  over  the  deliberations  of 
this  convention.  We  should  malie  this  convention  one  of  action  and 
not  of  words.  We  shall  consider  the  welfare  of  the  poor  districts  in 
Pennsylvania  It  is  one  second  to  nothing  in  the  commonwealth,  and 
each  and  every  one  who  accepts  the  position  of  direeior  of  the  poor 
should  feel  interested  in  an  I  realize  the  imp  »rta-nce  ot  his  position.  We 
should  care  as  much  for  the  interests  of  the  tax-payer  as  for  the  poor. 
We  should  look  as  mucli  to  the  interest  of  t>ne  as  th,;  other. 

The  gentlemen  who  have  been  electel  will  please  talce  their  positions 
and  we  will  proceed  to  the  next  order  of  business. 

The  committee  on  order  of  business  reported  the  following  pro- 
gramme: 

TUESDAA'. 

October  Tlh — Meet  at  10  o'clock,  a.  M.  Appointment  of  commit- 
tees on  organization,  business,  etc. 

General  reports  from  counties.    Adjourned,  12.3:)  p.       until  2.00 

p.  M, 

Meet  at  2.00  P.  m.— Discussion  as  to  the  best  method  of  dealing  with 
tramps  and  the  importation  of  paupers.       •  •    ■  ■  ■ 

Discussion  as  to  the  desirability  of  appoiMtiug  or  electing  women 
as  directors  or  visitors  of  almshouses. 

Adjourned  at  5.00  p.  m.  until  7.3)  p.  ji. 

Meet  at  7.39  p.  m.— Reports  from  counties  as  to  the  disposal  of 
children  and  insane  umler  the  the  laws  passed  at  the  last  session  of  the 
legislature. 

Discussion:  Appropriations  by  legislature  to  meet  the  deficit  caused 
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by  the  rdiluct'on  ia  the  rate  ^rom  $3  to  $2  per  week  per  patient,  at  State 
Hospitals. 

Adjourn  nntil  D.OD  a.  m.  VVerlnesiay. 

WEDNESDAY. 

Meet  at  9  00  A.  Ji-  — Dis  , Mission:  Necessity  of  a  revision  of  local  and 
i^-^neral  laws  relating-  to  the  m.iaa^'ement  of  the  poor. 

Discussion:  Mana^erasnt  of  almshauie  employees  and  subordinate 
officers,  authority  of  supjrintendents,  purchasina;  of  supplies,  followed 
by  general  questions  from  any  members  upon  any  subject  pertaining  to 
almshouse  management. 

Adjourn  at  12.00  m. 

AFTERNOON. 

Meet  at  2.40  p.  m.,  at  depot  to  visit  the  County  Home  upon  invita- 
tion of  the  Directors  of  the  Poor  of  Westmoreland  county. 
Fixing  place  of  holding  next  afinnal  meeting. 
Final  adjournment  at  County  Home. 

It  was  moved  that  the  rep  )rt  be  received,  adopted  and  printed, 
and  the  committee  be  discharged.    Agreed  to. 

The  President:— We  will  now  a-oceei  with  the  reading  of  reports. 
The  Children's  Home  in-  Washington  county. 

Mr  67'xni:— I  can  only  give  a  general  report.  The  commissioners 
of  Washington  county,  in  accordance  with  the  law,  laid  out  a  tract  of  21 
acres  for  the  Children's  Home,  at  a  cost  of  $1003.  We  found  we  had 
not  room  to  accommodate  all  in  tlie  building  and  consequently  we  had 
to  make  a  move  to  enlarge  the  building.  When  we  get  our  building 
completed  and  our  grounds  improved  I  suppose  it  will  cost  some  SoOOO 
or  $7000. 

Mr.  McOonnigle-.—  l  would  report  that  the  committee  appointed  at 
the  last  convention  to  prepare  blank  forms  for  reports  never  held  a 
meeting,  the  business  was  not  attended  to,  and  no  forms  were  prepared. 

It  was  agreed  that  the  committee  be  discharged  and  a  new  one  ap- 
pointed to  prepare  blanks  for  the  next  meeting. 

Mr.  Bull:— It  seems  to  me  that  this  is  hardly  the  place  except  to  say 
that  we  have  an  average  of  perhaps  two  or  three  a  year.  When  this 
subject  is  discussed  when  it  comes  up  this  evening  something  should  be 
done  for  that  class  of  people,  and  also  the  pernicious  matter  of  putting 
children  in  the  county  jail. 

Cliildren''s  Aid  Society:— \Ye  have  been  putting  children  out  as  soon 
as  we  could  hud  homes  for  them.  We  h;i.ve  6  or  8  boarding  now.  We 
have  never  heard  from  other  counties  who  have  been  placing  their  chil- 
dren out  in  the  same  way. 


30 


The  Tenth  Annual  Convention. 


The  President:  Mr.  Grout,  we  would  like  to  have  a  rei)()rt  fron)  you 
in  regard  to  th4  Gerniantowu  Aluis-house. 

Mr.  C.out:  I  have  spoken  of  it  several  times,  and  I  do  not  think  I 
could  enlighten  you  very  much.  We  have  got  rich  lately,  buying  prop- 
erty and  aU  that  sort  of  tiling,  and  we  are  in  a  very  prosperous  condi- 
tion. In  regard  to  our  inathods  the  first  thing  we  did  was  the  appoint- 
ment of  a  lady  assistant,  who  took  great  pains  to  furnish  us  all  the  in- 
formation necessary,  and  it  was  one  of  her  suggestions  to  provide 
one  of  the  rooms  for  children.  From  small  exertions  we  have  now  a 
home  that  has  been  paid  for,  costing,  if  I  mistake  not,  $Hm  or  «^000. 

The  convention  adjourned  until  2  X'.  M.  .. 

FIRST  DAY— AFTP:RN00N  SESSION. 

Hie  President:  The  cimventicju  will  please  come  to  order.  The 
programmes  for  order  of  inisiness  have  not  arrived  yet,  but  we  will  con- 
tinue to  receive  reports  of  districts  that  have  not  been  presented.  If 
there  are  any  counties  that  have  not  reported  they  will  please  do  so  Is 
there  any  other  matter  to  be  brought  up. 

A  Delegate:  I  move  we  consider  the  place  for  holding  the  next 
meeting.    Agreed  to. 

Mr.  Snyder:  I  am  specially  requested  that  this  convention  meet  in 
Pliiladelphia  next  year.  "  We  had  a  good  convention  in  FhiladeU.liia,and 
I  am  satisfied  if  you  agree  to  come  to  Philadelpliia  we  will  try  to  ar- 
range a  programme  for  you  tliat  will  give  you  more  time  to  look  around. 
Two  days  is  too  little  time  to  go  around  Pailaielphia  and  see  the  insti- 
tutions. There  is  much  more  to  be  deriveil  from  practice  than  in  theory. 
There  is  the  house  of  correction  with  ab;mt80a  inmates.  Tiie  managers 
of  the  same  desired  you  to  see  them  there  last  year.  You  can  see  more 
there  in  two  days  than  you  can  see  in  a  lifetime  in  many  other  counties. 
I  hope  you  will  consider  this  matter  well  anl  mset  in  Pniladelphia. 

The  President:  The  motion  before  the  house  is  to  meet  in  Phila- 
delphia. 

Mr.  Rutherford:  There  is  one  thing  I  have  lieard  in  my  family  that 
I  wish  to  speak  of,  and  tiiat  is  this:  The  great  expense  that  is  incur- 
red in  going  here  and  tliere  an:l  other  places,  t  am  opposed  to  it.  I 
know  some  counties  that  do  not  want  the  convention  there,  for  the  very 
reason  that  they  are  afraid  they  will  be  at  a  great  expense.  I  think 
each  delegate  should  pay  his  own  expenses,  and  if  we  are  going  to  the 
expense  of  hiring  trains,  carriages,  &c.,  we  should  pay  our  own  share  of 
expenses. 
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Mr.  McGonn'gle:  It  seems  to  me  we  are  a  little  hasty  in  fixing  the 
place  of  our  next  meeting.  Would  it  not  be  well  now  to  lay  this  thing 
over  until  tcynight?  I  think  we  could  agiee  upon  some  place  a  little 
more  harmoniously,  and  it  is  a  matter  not  requiring  prompt  action  now. 
And  to-morrow  morning  we  might  fix  upon  a  place  that  will  be  better.  I 
move  that  we  hiy  it  over  until  this  evening. 

The  President:  The  tiuesti  n\  is  in  your  hands.  The  question  is  as 
to  the  amenlmint.    Are  y.)ur  ready  for  the  question? 

Mr.  Garrett:  While  Philadelphia  would  be  exceedingly  glad  to 
have  you  meet  there  again,  yet  other  members  may  desire  the  conven- 
tion in  their  county.  I  would  move  that  a  committee  be  appointed  to 
report  to-morrow  morning 

It  was  agreed  that  a  committe-"  of  five  be  appointed  by  the  president 
to  report  the  place  in  which  to  hold  the  next  meeting.  The  president 
appointed  on  the  committee,  Messrs.  Garrett,  of  Philadelphia;  Schaffer, 
of  Pittsburg;  Longenecker,  of  Lancaster;  Higinbotham,  of  Fayette;  and 
Steen  of  Allegheny. 

The  President:  The  progr.unmes  have  arrived.  The  subject  before 
the  meeting  is  the  proper  disp  )sition  of  tram;)s,  &3.  Will  Mr.  Ball,  of 
Chester  county,  open  the  debate? 

Mr  Bull:  As  I  look  over  the  journal  of  this  body  I  notice  two  sub- 
jects are  named.  I  mean  the  care  of  the  insane,  the  pauper  insane, 
whether  adult  or  children  There  are  no  subjects  before  us  as  import- 
ant as  this.  There  has  been  a  marked  change  during  the  last  few  years 
in  all  that  pertains  to  the  treatment  of  insanity,  and  especially  is  this 
true  of  our  own  country  The  subject  claims  our  calm  attention.  Pau- 
pers may  be  divided  in  two  classes.  One  is  the  unfortunates  whom  we 
always  have  with  us.  Tiie  otli^^r,  the  wandering  pauper,  the  man  who 
has  no  residing  place.  Christianity  urges  you  and  me  to  do  all  we  can 
for  the  first  class.  A  tramp,  I  define,  as  a  man  who  moves  by  choice. 
He  does  not  work  because  he  will  not.  But  not  every  man  who  walks 
on  the  road  is  a  tramp;  hundreds  couae  here  from  foreign  shores  and  de- 
sire work.  Whit  [  mean  by  a  tramp  is  a  man  who  simply  lives  from 
place  to  place  and  does  not  work  because  he  will  not.  I  am  a  resident  of  a 
country,  and  not  of  a  city.  Country  people  are  fully  as  charitable  as 
city  people.  \Ye  must  at  least  give  the  tramp  something  to  eat.  We 
cannot  refuse  him  fo  )J.  But  we  have  the  highest  authority  for  saying: 
he  that  does  not  work,  neither  siiall  he  eat.  The  wholesale  reception 
which  these  men  meet  with  in  almshouses  I  believe  does  much  to  en- 
courage them.  There  should  be  no  bedding  in  a  tramp-house  proper, 
nothing  but  wooden  benches,  close  room  and  high  walls.    We  should 
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give  him  some  work  to  do.  We  must  in'ovide  vv.)rk  for  him  iu  our  own 
immediate  ueighborliood.  Every  tramp  sliould  ha  made  to  chop  wood 
or  do  something  or  other  in  the  borough  or  township  or  be  told  t  >  go  and 
get  his  meal  outside.  Refuse  to  give  a  tramp  a  meal  until  he  has  a 
ticket.  But  there  is  another  suggestion— what  I  shall  call  the  Frencli 
system.  In  France  a  workman  is  obliged  lo  place  his  name  in  a  book, 
the  name  of  his  parents,  &c.,  and  in  that  way  he  may  go  through  the 
whole  district.  I  simply  mention  these  points  to  give  you  at  least  same 
idea  as  to  how  we  may  approximate  this  difficulty. 

Tilt  President:  I  would  like  to  hear  from  each  county  on  the  (lues- 
tion  of  the  proper  (lisi)osition  of  tramps  and  the  importation  of  paupers. 

Mi:  McSherry,  Ailams  County:— In  Adams  county  we  give  tramps 
a  line  of  work  is  we  can,  and  give  him  a  meal  and  we  are  not  bothered 
much  witli  tramps  there.  Our  police  are  very  active  i:i  arres'  nig  them; 
they  are  i)ut  in  jail  and  the  court  sentences  them  from  one  to  three  months, 
which  gives  us  great  relief  an  1  we  have  no  trouble  with  them. 

Mr.  Glenn,  Allegheny  County:— I  have  been  considerably  bothered 
with  tramps.  It  seems  to  me  they  coms  to  our  phice  as  a  half-way  house 
andlliaveb  come  aciiuainted  witli  the  faces  of  many  of  t.iem,  who 
have  been  accustomed  to  stop  at  the  Allegheny  City  home 

Mr  Hanker,  Allegheny  City:— We  give  them  no  encouragement  in 
the  City  at  all.  Tlie  workhouse  stares  them  iu  tlie  face  and  wlien  we 
come  across  tra  nps  we  sen  1  them  to  the  workhouse. 

Mr.  McGonnigle,  Allegheny:— Some  years  ago  we  were  bothered  to 
the  extent  of  3J  or  4'J  tramps  per  day.  We  adopted  a  system  at  tlie  Alle- 
gheny City  Home  which  compelled  them  to  work.  The  work  we  put 
them  to  was  to  break  stones  saw  wood,  etc.,  and  instead  of  30  or  40  a 
night  we  had  30  or  4'J  a  inontli,  and  a  man  who  came  there  liad  no  objec- 
tion to  working  out  his  board  I  think  if  the  almshouses  in  tlie  Sta;e 
would  adopt  some  such  remedy  it  would  be  better  for  ihem.  We  never 
run  out  of  work  for  ihem.  The  workhouse  which  Mr.  Hunker  refers  to 
is  not  under  our  management,  [t  is  adjoining  the  City  Home,  but  tlie 
two  managements  are  as  separate  as  they  c  m  be.  The  large  body  of  tramps 
that  come  are  committed  to  the  wi  rk'.iouse. 

Mr.  McGirr,  Bedford  County:— Our  treatment  of  tramps  is  almost 
exactly  similar  to  that  of  Che  der  county.  We  give  them  a  night's  lodg- 
ing and  something  to  eat.  But  here  is  one  point  I  wish  to  make:  Wliy 
should  almshouses  turn  tramps  away?  It  would  turn  them  out  on  the 
community.  Men  will  tramp.  Some  of  them  cannot  get  anything  to 
do.  They  would  sooner  make  a  living  than  trarai)  o.er  the  country. 
They  go  into  your  b.irns  and  chicken  coops.    The  people  pay  their  taxes 
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to  provide  fur  them.  I  do  not  say  the}' ought  to  be  kept,  in  the  house. 
But  it  is  their  business  to  give  their  attention  to  such  cases  as  that  and 
I  think  the  yjlan  of  Chester  and  Bedford  counties  to  give  them  a  night's 
lodging  a  good  one. 

Mr.  Lilly,  Cambria  County: — We  are  not  bothered  with  tramps  our 
way.    We  get  one  occasionally,  about  two  weeks. 

Mr.  Pus-'y,  Chester  County:— We  have  had  considerable  trouble 
with  tramps.  The  liouse  has  been  filled  with  ihem  and  we  have  had  as 
many  as  75  in  one  night  We  have  a  stone  quarry  anl  we  used  to  take 
them  there  to  work,  and  before  they  do  a  day's  work  they  were  gone. 

Mr.  Rutherford,  1)  uphin  County: — I  suppose  we  have  had  as  many 
tramps  as  any  county  in  the  state.  I  sometimes  think  Lancaster  ami 
other  counties  send  their  tramps  to  us.  The  almshouse  was  burned 
down  last  July,  and  the  new  building  was  commenced  in  August.  Our 
paupers  were  provided  with  shanties  and  consequently  we  have  no  place 
for  tramps.  We  have  no  place  to  accommodate  ihem  and  now  since  the 
the  building  is  completed  we  still  have  a  very  few  tramps.  The  tramp 
never  goes  to  the  ahns-house  proper.  We  have  a  tramp  house  about  500 
yards  from  the  new  building.  We  lock  him  in  this  place  at  night,  and 
give  him  a  soft  plank  to  lay  on.  The  steward  goes  there  in  the 
morning  to  unlock  the  door  and  they  go  to  thes[)ring  to  wash  themselves 
and  then  the  tramp  goes  down  to  the  cellar  and  gets  something  to  eat. 
But  we  want  to  try  if  passible  to  get  just  as  few  of  them  as  we  can.  The 
people  around  the  neighborhood  make  no  complaint  there.  When  they 
get  into  the  city  they  are  are  set  to  clean  the  streets.  They  will  not 
work,  there  is  no  use  talking  about  tiieir  working. 

Mr.  McGonnicjU: — Mr.  Rutherford,  how  does  the  Mayor  manage  to 
hold  the  tramps  and  make  them  clean  the  streets. 

Mr.  Rutherford. — They  give  them  a  cup  of  coffee  and  a  roll,  after 
which  he  gets  them  to  work  for  an  hour  or  two  hours. 

Mr.  Brown,  of  Erie: — The  tramp  question  with  us  is  one  of  great  in- 
terest. We  are  in  a  fine  location  for  tramps,  as  we  are  located  on  the 
Lake  Shore  road,  and  the  tramps  get  off  at  Buffalo,  Erie  and  Cleveland. 
In  the  spring  of  1S80  1  took  charge  of  the  Erie  County  Alms-house  and 
it  was  nothing  to  see  tramps  come  around  every  night.  25  or  30  of  them. 
It  seemed  as  if  they  were  coming  to  their  home.  The  tramps  bother  us 
more  in  tiie  spring  of  the  year  than  in  the  fall.  In  the  winter  we  are 
not  troubled  much  with  them.  I  have  come  to  the  conclusion  to  keep 
no  more  tramps,  but  when  a  tramp  comes  in  delicate  health,  or  a  woman 
comes  along,  we  have  a  place  for  them.  I  think  that  building  a  place 
or  having  a  room  for  young  men  a  very  bad  plan.    A  young  man  can 
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make  a  living  outside  of  tramping.  If  there  is  a  young  man  out  of  work, 
he  has  his  acquintances  and  lie  can  get  along  until  he  gets  a  place  to 
work,  and  I  think  it  is  the  worst  thing  our  people  ca-ido  to  build  a  place 

for  them  to  stop  over  night. 

Mr.  Bull:— Have  you  noticed  that  the  nationali  y  of  tramps  has 
greatly  changed,  and  are  Americans  more  numerous? 

Mr.  Brown:— I  can't  classify  the  tramps  among  Irish  or  Germans 
We  had  a  class  of  Arabs  a  few  weeks  ago. 

Mr.  McGonn^yle:—H.ow  much  money  had  they? 

Mr.  Browa:—-iome  of  them  had  a  good  deal  of  money  which  they 
carried  pinned  about  their  necks.  They  would  beg  on  the  road.  One 
had  about  $200. 

Mr.  Hmnbotham,  Fayette  County:— If  any  old  and  cripi)led  men 
come  along  we  provide  for  them.  We  do  not  admit  men  in  the  summer 
season  th'it  are  able  to  work.  In  winter  season  I  have  a  pile  of  wood 
and  they  have  to  chop  wood  for  3U  minutes  before  getting  anything  to 
eat.  When  I  took  charge  of  thv  house  there  were  about  -25  tramps  there. 
You  hardly  see  a  stout,  able-bodied  man  come  around.  Our  town  is  sit- 
uated on  the  National  road.  I  think  if  our  system  was  given  them  in 
every  county  in  the  state  we  soon  would  be  rid  of  tramps.  If  a  tramp  is 
strong  enough  he  ought  to  be  made  to  work. 

Mr.  Isett,  Huntingdon  County:— We  are  not  annoyed  much  with 
tramps.  When  they  do  come  we  give  them  a  night's  lodging  and  let 
them  go. 

Dr.  McCreary,  Lancaster  County:— Our  experience  with  tramps  is 
very  similar  to  Chester  and  other  counties.  W e  have  a  tramp-house;  it 
is  nick-named  a  work-house,  and  it  has  a  working  system  It  still  leaves 
the  subject  open,  however,  as  to  the  proper  dispo  sition  of  the  tramp  with 
us.  My  opinion  is  that  the  state  should  provide  workh  )uses  in  the  full 
sense  of  the  term  for  the  care  of  tramps.  The  tramp  can  be  compelled 
to  work.  In  Trenton,  N  J.,  Uiey  have  a  system  of  managing  them  that 
is  self-sustaining.  The  State  of  Pennsylvania  sli  uild  proviiLi  implements 
that  they  can  use  without  any  previous  training,  and  in  the  main  the 
tramp  would  be  self-sustaining.  With  that  tneihod  I  believe  the  entire 
tramp  system  could  be  removed.  They  could  be  sent  there  for  a  month 
or  three  months.  If  some  men  were  sent  there  honestly  desiring  work, 
if  they  would  work,  agents  would  be  appointed  in  different  parts  of  the 
state  that  would  communicate  with  laboring  men.  The  superintendent 
would  have  an  opportunity  to  send  out  laboring  men.  There  should  be 
au  aid  society  that  would  see  to  labor  for  prisoners.  There  is  a  society 
of  that  kind  in  Maryland,  for  providing  prisoners  with  work  after  their 
lime  had  expired,  and  just  so  tiiere  would  aid  societies,  that  would  as- 
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sist  in  providing  work,  anl  as  men  would  be  needed  indifferent  sections 
they  could  be  removed  there  and  work  and  sustain  theiyselves.  But  the 
breaking  of  stones  has  not  been  a  paying  measure  with  us  in  the  way  of 
providing  work  for  them. 

Mr.  Rulherford:—Whdt  would  you  do  with  them  that  would  not 
work  at  all? 

Dr.  ifjCrear*/:— If  necessary  compel  them  to  work  with  overseers. 
After  a  tramp  got  out  and  got  to  be  a  free  man  again  and  he  is  not  self- 
sustaining  he  may  be  sent  back  again. 

Mr.  /?M£/ier/orfZ:  — We  gi.'e  the  tramps  a  very  cool  reception.  The 
kindest  charity  on  the  face  of  the  earth  is  not  to  give,  but  to  provide 
labor  for  those  that  can  labor.  They  should  have  labor  and  they  should 
be  self-sustaining.  If  we  push  them  from  on^  place  to  another  we  are  in 
a  measure  responsible  for  encouraging  them 

Mr,  McGonnigle:—When  the  first  meeting  of  this  association  was 
held  in  lS7(j,  Mr.  B.  F.  Cox,  the  former  Superintendent  of  the  Lancaster 
County  Hospital,  ma  le  a  statement  of  th-  manner  in  which  the  tramps 
were  taken  care  of  in  Lancaster  County  Workhouse  in  connection  with 
the  almshouse.  His  story  was  very  interesting  an  1  was  listened  to 
with  attention.  The  Lancaster  County  Workhouse  consisted  of  an  open 
enclosure,  the  walls  being  some  20  feet  high,  an  1  in  tills  enclosure  the 
tramps  were  fed  and  compelled  to  work  at  breaking  stone,  which  were 
sold,  and  the  proceeds  applied  to  the  maintenance  of  the  workhouse  and 
almshouse.  Mr.  Cox  was  fully  satisfied  that  the  Lancaster  County  plan 
was  the  correct  one.  Some  time  afterward  I  had  the  pleasure  of  visiting 
the  Lancastei  County  Workhouse,  and  af  that  time  I  had  my  doubts 
about  the  proper  vvorkiiig  of  the  plan.  It  seemed  to  me  that  tlie  proper 
trea'ment  tended  to  degrade  humanity,  and  when  discharged  from  the 
workhouse  was  really  in  a  worse  condition  to  take  care  of  himself  than 
when  he  was  committed.  And  now  Dr.  McCreary  informs  us  that  they 
have  practically  abandoned  the  workhouse  and  he  advocates  the  erection 
of  a  suitable  wo  khouse,properly  equipepd  with  officers,  and  employment 
for  tramps  under  prison  discipline.  At  the  Allegheny  County  Work- 
house we  have  just  about  such  an  institution  as  the  Doctor  has  in  his 
mind.  They  have  there  some  (500  prisoners,  male  and  female,  all  of 
whom  are  employed,  and  quite  a  handsome  sum  is  realized  from  tlieir 
labor.  The  principal  industry  is  the  manufacture  of  oil  barrels.  The 
average  number  manufactured  per  day  is  1000.  In  this  establishment 
the  prisoners  are  provided  for  as  they  would  be  in  a  regular  State  Prison 
or  Penitentiary.  It  is  the  other  extreme  from  the  Lancaster  county 
plan,  and  we  now  have  here  presented  the  two  extremes  of  taking  care 
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of  tramps.  I  am  informed  that  it  is  a  question  witli  some  of  the  man- 
agers of  the  workhouse,  if  the  prisoners  are  not  treated  Wv^ll,  if  they  do 
not  prefer  the  workhouse,  with  its  hiboi-,  to  tramping^an  l  as  soon  as  dis- 
charged, commit  some  act  by  which  they  can  be  recommitted  Both 
plans  seem  to  have  objectionable  features,  and  just  what  to  do  is  the 
query.  The  plan  of  the  Wayfarers'  Lodge  now  in  operation  in  Philadel- 
phia seems  to  be  about  mi  Iway  between  the  two  systems  referre  1  to,and 
if  it  could  be  applied  generally,  would,  perhaps,  have  the  desired  effect, 
temporarily  at  least. 

Mr.  Jones,  Lackawanna  County:— The  tramps  do  not  trouble  us  for 
the  simple  reason  we  have  the  alms  house  several  miles  from  the  city. 
In  the  city  we  are  more  troubled  with  tramps  than  at  the  alms-house. 
The  remedy  how  to  get  rid  of  these  tramps  is  something  I  cannot  sug- 
gest. 1  believe  the  less  you  do  for  tramps  the  better  you  are  off  We 
have  a  system  which  is  part  of  a  law.  AVhen  a  tramp  is  on  the  street 
the  police  want  to  know  where  he  comes  from  and  wiiere  he  is  going. 

Mr.  Piatt,  Mercer  County:  — We  are  troubled  very  little  at  ouralms- 
house.  We  have  occasionally  a  few  visitors  there.  We  think  the  best 
way  is  to  send  them  to  Pittsburg.  ,       :  - 

Mr.  McGonnigle:—Pi-etty  rough  on  Pittsbur,'-,  suppose  you  send  them 
up  to  Erie. 

Mr.  Piatt:— The  question  with  us  is  what  to  do  with  them.  Whether 
that  is  the  right  way  to  do  I  do  not  know,  but  people  generally  do  it. 

Mr.  Boss,  Montgomery  County:— Probably  on  account  ot  the  new 
railroad  we  have  during  the  last  year  or  two  been  more  troubled  with 
tramps  than  heretofore.  Our  police  arrest  them  and  take  them  to  the 
lock-up,  then  we  give  them  GO  days.  But  that  plan  can  only  be  worked 
in  a  borough.  In  the  country  the  farmers  especially  gi'-e  them  some- 
thing to  eat  and  a  night's  lodging,  for  fear  that  they  will  burn  their 
barns.  They  harbor  just  as  few  of  them  as  they  possibly  can.  You  can- 
not turn  them  off  without  giving  them  something  to  eat  It  is  a  diffi- 
cult problem  to  solve,  in  my  opinion. 

Mr.  Kdl,  Perry  County:— The  tramii  question  in  our  county  is 
rather  a  perplexing  one.  In  the  first  place  the  tramp  will  not  work,  in 
the  second  place  you  cannot  get  any  one  to  employ  him.  As  it  has  already 
been  stated  here  and  as  it  is  done  in  other  counties,  we  give  them  their 
bed.  We  have  an  apartment  for  them  in  the  insane  department  where 
we  require  them  to  lodge  at  night.  We  give  them  no  bedding.  They 
have  nothing  to  sleep  on  but  benches  on  the  floor.  I  think  it  would  be 
a  very  good  plan  for  this  bo. ly  to  fix  upon  some  form  or  method  of  treat- 
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ment  while  they  are  lodging  with  us.  In  that  way  we  might  drive  them 
out  of  the  state  to  some  extent.  It  might  be  some  satisfaction  to  know 
that  we  are  treating  them  in  some  uniform  way.  '  ■ 

Mr.  Croat,  Gerraa'itown;— Philadelphia  is  very  much  troubled  with 
tramps.  After  thinking  of  various  ways  it  was  proposed  to  establisli  a 
Wayfarer's  Lodge  and  we  are  to  employ  laborers  to  cut  wood  to  give 
these  men  employment,  some  of  these  are  paupers.  About  60  were  placed 
tlie  first  night  and  tliey  were  comfortably  provided  for,  and  were  com- 
pelled to  earn  some  money.  Some  earned  40  to  60  cts.  It  is  self-sustain- 
ing. It  is  now  proposed  to  erect  others  in  other  places  and  give  them 
sotne  employment  I  think  I  can  say  that  wj  have  been  so  far  success- 
ful.   IIow  long  it  will  last  I  cannot  tell. 

Mr.  Sn!j-ler,  Oxford  an  1  L  )wer  Dablin: — Some  few  years  ago  our 
institution  was  situated  on  the  direct  line  between  Philadelphia  and 
New  York  City.  Bitter  complaints  were  made  against  the  Board  of 
Directors  who  had  received  these  tramps.  We  had  atrarapliouse  where 
we  kept  our  tramps  similar  to  other  places  and  where  we  had  from 
100  to  200  a  month.  The  (piestion  is  one  we  hardly  know  how  to  get  rid 
of.  It  is  a  question  tluit  slionld  be  decided  for  the  whole  state  of  Penn- 
sylvania. 

.Mr  Hirbert,  Westmoreland  County: — Last  spring  we  had  a  great 
deal  of  trouljle.  We  kept  them  over  night  and  we  have  had  as  high  as 
25  some  nights. 

Mr.  Sloan,  Wasliington:— The  question  li  is  to  a  great  extent  asum- 
ed  the  pliase  of  an  experience  meeting  and  I  hope  before  the  close  we- 
will  have  a  love  feast,  but  there  is  a  question  for  consideration  that  per- 
haps has  not  been  fully  impressed  upon  the  people.  Men  must  know  the 
disease  before  tiiey  can  apply  the  remedy.  ^STow  is  this  tramp  question 
the  outgrowth  of  the  foreign  poi)ulation"r'  Can  it  be  criminals  If  tiiat  is 
tlie  case  we  have  nothing  to  do  only  to  quarantine.  I  think  tlie  atten- 
ti(jn  of  our  government  is  directed  to  tliis  question  I  have  no  doubt  in 
regard  to  England  that  it  is  c]ieai)er  for  them  to  ship  their  criminals 
than  to  keep  them  on  their  own  soil.  I  think  this  very  system  is  being 
practiced  by  I  he  English  government.  It  is  being  p:  acticeil  by  all  sys- 
tems of  government  to  a  certain  extent.  Now  il  would  be  well  for  us 
to  strike  in  the  first  attack  of  the  disease,  cut  off  the  supply  and  its  im- 
portation. vVe  want  to  ascertain  where  they  come  from,  and  what  are 
the  causes  in  our  own  nationality.  We  need  a  system  that  will  reiK^vate 
and  put  a  new  soul  and  purpose  into  them. 
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Mr.  Cundall,  Superiutenaent  Washington  County  Home:— We  have 
a  tramp  house  we  put  up  in  1^7S.  We  lo-^lge  them  there  over  night,  and 
we  put  them  to  work  on  the  roai.     •       •  •  /;  ••••••     :  ■  ' 

Mr.  BeU:— This  discussion  has  taught  me  it  is  wiser  to  have  a  tramp 
house  than  to  admit  tliem  into  the  almshouse.  I  also  le  m  to  the  moral 
side,  of  the  necessity  of  souie  system, as  a  Wayfarer's  Lodging  house. 

Mr.  Kidd,  York  County:— Very  few  tramps  come  to  us.  They 
generally  come  in  the  evening.  We  put  them  to  work  on  the  stone  pile 
in  the  morning  before  breakfast.aml  I  think  that  has  a  tendency  to  keep 
them  away. 

Mr  Garrttt,  Board  of  Public  Charities:— In  the  progress  ol  this  dis- 
cussion this  afteriioDU  it  seems  to  me  we  are  struggling  through  tlie 
questi.Mi  with  a  very  fair  piospecr,  of  solution  of  it  Several  points  liave 
been  laid  down  with  coniui:)n  consent.  One  of  wliicii  was  that  employ- 
ment should  be  given  them  as  a  basis  of  relief.  If  you  drive  tr  ^mps  out 
of  one  county  you  drive  them  into  another.  Tiie  point  we  want  to  reach 
is  to  drive  u-amps  from  every  county  in  the  stale.  What  is  needed  is 
state  legislation  of  some  kind.  It  seems  to  me  some  action  might  be 
taken  before  the  close  of  this  sessicni  with  reference  to  a  draft  of  a  law 
prepared  by  Addison  May,  Esq.,  of  Chester  coun: y,  which  he  contem- 
plates presenting  to  the  Pennsylvania  Legislature.  It  that  is  done  it  is 
as  much  as  we  can  do  this  evening 

Mr.  G-arrett  offered  the  following  resolution: 

Resolved,  That  the  Ohair  appoint  a  a  Committee  of  five  to  confer  with  Addison 
May,  Esq  ,  of  Chester  Coanty,  as  to  a  draft  of  a  law  made  by  him  to  prevent  va- 
grancy throa^hoat  the  State,  and  that  the  reports  from  the  counties  m-M\e  to-day 
on  this  subject  be  referred  to  them  for  collation,  with  a  view  to  throwing  further 
light  on  the  subject. 
Agreed  to. 

The  chair  appointed  the  following  gentlemen  on  tiie  committee: 
Rev.  W.  L.  Bull,  Chester  County;  Dr.  J.  IL  .\lc  Jivary,  Lancaster  Coun- 
ty; D.  H.  llos^  Montgomery  County;  Win  McSherry,  xVdams  County; 
Cadwallader  Bhldle,  Piiiladelpliia,  .Secretary  Board  of  Public  Charities. 

Mr.  Garrett  reported  that  tlie  Wayf.irer's  Li>  Ige  lias  been  started  in 
Philadelphia  during  the  past  year  for  the  purpose  of  provi  .iing  for  tramps 
undei  the  act  June  13,  1^8:3.  which  was  read  as  fallows: 

An  act  to  authorize  in  cities  of  the  first  class,wheaever  vVayfarer's  Loiges  shall 
be  established  therein,  the  commitment  of  persons  to  the  house  of  correction  as  va- 
grants, who  shall  obtain  shelter  and  too  1  from  such  lod-es,  and  who  shall  refuse  to 
perform  work  in  returi.  therefor  when  physically  able  to  work. 

Section  I.  Be  it  enacted,  &c.,  That  whenever  in  any  city  of  the  first  class  in 
the  Commonwealth,  there  shall  be  establislied  two  or  more  VVayfarer's  Lodges  or 
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places  where  homsless  ani  destitute  persous  can  lei  ani  sheltered  during  the 
night,  by  any  association  of  citizens  for  or:janizin5 charity  or  for  charitable  purposes, 
ani  such  association  shall  ask  any  pjrs^n  who  shall  receive  shelter  and  food  in  any 
such  lodge,  ani  shall  have  been  mtittel  before  their  admission  that  they  will  be  re- 
quired to  labor  in  return  therefor,  to  perform  work  for  a  space  not  exceeding  four 
hours,  in  return  fjr  such  shelter  ani  fooi,  ani  the  psrson  so  receiving  shelter  and 
food  shall  refuse  to  perform  work,  ani  shall  be  physically  able  to  work,  it  shall  be 
the  duty  of  the  sup3rin',enient  or  any  oifijer  of  such  lod^e,  to  cause  such  person  to 
be  brought  forthwith  before  a  magistrate  of  such  city,  and  upon  proof  before  him 
that  such  person  has  received  shelter  ani  fooi  in  such  loige,  has  refuse  1  to  perform 
work  Tor  a  space  of  'bur  hours  in  return  therefor,  ani  is  physically  able  to  perform 
the  work  demanded,  his  refusal  shall  be  evidence  of  vagrancy,  ani  such  magistrate  i 
may  commit  such  person  to  the  house  of  correction  as  a  vagrant,  for  a  period  not 
exceeding  thirty  days. 

Approved  June  U-i,  i883. 

Mr.  (.TiUTett  explaiutiil  tlie  satisfactory  workings  of  tlie  plan 

The  Chair  appoiute  1  Carhvalla  ler  Bi.Mle,E-ci  ,  a  conimitte  of  one  to 
prepare  blanks  for  reports  to  h?.  in  i  le  for  next  annual  meeting. 

On  motion  the  next  topic  on  tiie  programme  was  taken  up,  which 
w  (S  read  by  the  chair  as  follows: 

"The  desirability  of  appointing  iir  ele  -tiiig  women  as  directors  or 
vistors  i)f  almsliouses. 

Mr.  Snyder: — Being  soinewliat  interested  in  ladies  I  am  strongly  in 
favor  of  i;ivino-  this  right  to  women.  I  think  that  women  are  a  goo  1  deal 
closer  olwervers  tlian  men  an  \  they  are  alile  to  p  lint  out  what  is  neces- 
.sary.  There  should  be  one  woman  elected  in  every  ward  I  think  that 
in  Philailelphia  they  have  a  right  to  visit  the  b  jard  of  directors  at  any 
time,  and  they  have  suggested  many  important  changes  that  have  given 
great  satisfaittion  there. 

31r.  McSlierry,  Athiuis  County: — I  can  only  speak  for  myself  on  this 
matter,  and  not  for  the  county.  If  1  were  called  upon  to  decide  I  would 
divide  it  into  two  parts:  Is  it  desirable  to  appoint  women?  Is  it  desirable 
to  elect  women  as  visitors  ti)  al  u->ii ous-'s':'  I  feel  that  when  We  come  to 
talk  about  electing  woiuen  we  are  placing  her  out  of  the  sphere  designed 
for  her  by  our  (Jreator  I  am  obliged  to  oppose  women  as  directors,  but 
favor  the  ap|i.)intmej.l  of  women  as  visitors.  I  believe  t'lat  in  our  alms- 
houses 'here  are  many  pers  >ns  woo  ar.^  more  op  ir.'ssed  by  a  feeli  ig  of 
desertion  than  they  are  depressed  by  actual  sitdiness,  and  as  soon  as  a 
woman  enters  the  sick  room  they  seem  to  shine  brighter,  seem  to 
receive  sustenance  from  her  very  pr-^senee.  There  are  other  re:isons  why 
women  should  be  allowed  to  visit  the  almshouses.  Women  should  be 
provided  to  attend  to  the  wants  of  w  )maukin  1.  I  ii.n  ther.d' ore  in  fa- 
vor of  the  appoiument  of  wouun  a;  visitor.s. 
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Mr.  (Sieen:— From  my  own  knowledge  I  think  it  would  be  the  prop- 
er thing  and  nothing  m  n-e  than  right,  if  we  do  not  have  ladies  elected 
by  the  people,  to  have  them  appointed  by  some  power,  and  with  the 
power  to  go  through  the  building  at  any  time. 

Mr.  Schaefer.  Piutsburg:— I  am  un  ler  the  impression  that  it  would 
be  entirely  out  of  order  to  elect  ladies  as  directors- 

3/;-.  Price: -In  regard  to  xVUegheny  City  Home,  and  in  regard  to 
my  opinion  as  a  director  of  electi  ig  women  as  directors,  I  am  positively 
opposed  to  it.  But  so  far  as  otiier  matters  are  concerned  I  approve  of  it, 
for  what  the  ladies  see  that  is  wrong  they  will  let  it  out.  Ladies  liave 
made  frequent  visits  at  our  institution, an  1  the  Superintendent  says  they 
come  there  '-just  wli -n  they  are  not  wanted,"  and  tliey  have  suggested  a 
great  many  things  that  have  been  bettered.  I  think  their  visits  bring 
about  a  feeling  of  interest  tliat  is  not  brouglit  about  in  any  other  way. 

Mr.  Pusey,  Chester:— A  great  many  ladies  visit  our  almshouse,  and 
we  are  very  glad  to  see  them,  but  so  far  as  electing  them  as  board  of 
directors  I  do  not  think  it  advisable. 

Mr.  Butherford:—Wi-  sometimes  have  ladies  visit  our  alnisliouse 
and  make  suggestioiis,but  we  do  not  pretend  to  carry  out  everything  they 
ask.  Some  women  think  because  we  do  not  give  a  load  of  coal  and  a 
barrel  of  Hour  to  every  one  we  are  not  doing  right.  I  would  say  that  we 
have  a  new  aUnshouse  and  we  are  trying  to  make  it  as  complete  as  pos- 
sible. 

3Ir.  IseU:— I  am  in  favor  of  women  filling  all  the  official  positions 
that  man  can.  1  am  in  favor  of  w  .man  suffrage.  I  tin  dv  they  are  as 
intelligent  as  we  are  and  they  ought  to  liave  the  same  rights  as  men 
have. 

Mr.  Jones,  Scranton:— Women  would  undoubtly  be  able  to  do  much 
good  as  visitors,  but  I  hardly  thmX  I  would  be  in  favor  of  their  app  )int- 
ment  to  positions,  and  1  would  not  like  to  have  them  I'or  directors  of  the 
poor  in  our  district,  but  would  think  it  proper  tha:  they  be  appointed 
visitors. 

The  further  discussion  of  this  question  was  on  motion  ijostpoued. 

Mr.  Garrett,  chairman  of  the  committee  for  fixing  the  place  for 
holding  the  next  meeting,  reported  in  favor  of  Philadelphia,  on  the  sec- 
ond Wednesday  of  October,  1S>5.    The  report  was  read  and  adopted. 

Adjourned  to  meet  again  at  7.30  P.  M. 
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FIRST  DAY— EVENING  SESSION. 

Tae  President: — The  time  lias  c  )me  for  convening  the  convention. 
We  will  now  proceed  with  the  order  of  business  according  to  the  pro- 
gramme, and  hear  "reports  from  counties  as  to  the  disposal  of  children 
and  insane  under  the  laws  passed  at  the  last  session  of  the  legislature." 
This  matter  is  now  before  the  convention. 

Mr.  Schaefer  moved  that  speeches  be  limited  to  three  minutes  for 
each  member    Agreed  to. 

Mr.  McGirr: — The  idea  of  the  committee  on  programme  was  that 
each  member  be  requested  to  report  briefly,  giving  exactly  what  was 
done. 

The  President: — We  will  proceed  to  call  by  counties. 

Mr.  M-^Skerry,  Adams  County: — Our  report  is  a  brief  one.  Adams 
county  ha.-i  tried  to  give  positions  to  those  who  m  jst  need  positions,  a'ld 
our  poor  directors  have  taken  this  matte  under  consideration.  We 
ha  .  e  all  out  with  the  exception  of  three  who  are  not  prop  r  subjects. 
We  tiuvl  ihe  act  is  a  good  one,  and  so  far  as  our  board  is  concerned  we 
will  try  to  carry  out  the  m  asure  to  the  full  extent  of  the  law.  We  have 
;}  out  boarding  and  3  boarding  in  the  h  ^spital. 

Mr.  Steen,  Allegheny  County: —  We  in  Allegheny  City  Home  have 
s;ime  -iJ  children  that  are  placed  out  in  the  Iljma  for  the  Friendless  and 
the  home  for  colored  children  in  Allegheny  City.  We  pay  at  the  rate  of 
^1.5U  per  week  for  clothing  and  tuition.  We  are  very  careful  to  see  that 
they  are  put  with  proper  families,  .^s  to  the  children  who  do  not  come 
under  tlie  law  we  have  I  think  11.  .lust  as  soon  as  they  arrive  at  prop-r 
age  we  will  place  them  out. 

Mr  Hunker,  Alieglieny  County: — I  will  state  tha,t  the  Allegheny 
City  Home  at.  iiresent  have  no  children  over  two  years  except  8  crippled 
children.  We  liave  I  think  i  children,  but  they  are  only  in  the  institu- 
tion temporarily.  We  had  but  one  cliild  at  the  ht)me  when  the  law 
went  in  o  effect.  We  have  no  children  bDarding  at  other  institu' ions; 
they  arc  all  placed  in  private  families  by  indenture.         _  .  .         ..  ■ 

Mr.  Rutherford,  Dauphin  County :^rhe  directors  have  in  tiie  alnis- 
liou.se  ')  over  the  age  of  2  years,  and  7  infants  We  have  none  of  these 
.5;  3  of  them  we  may  call  imbeciles.  I  will  just  state  here  I  made  an  ef- 
fort to  entirely  comply  with  the  law.  but  others  who  were  against  the 
measure  did  nut  see  things  in  the  same  liglr  I  saw  them. 

Mr.  Brown,  Erie  County:— We  have  children  in  the  Home  for  the 
Friendless.    One  ehild  is  an  imbecile. 
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Mr.  Ixett,  Iluiitinsdou  County:— We  have  two  chililren  in  the  house 
5  years  old;  one  weak  mui  led.  The  hoim  is  overcr  )wded,but  efforts  are 
being  made  for  the  trustees  of  tlie  home  to  enlarge  the  capacity.  The 
home  building  was  erected  at  an  expense  of  $:}3,000  or  $40,000.  AVe 
have  regular  teachers  of  the  sam?  degree  as  at  public  schools.  The  ca- 
pacity is  about  14a  children.    It  has  no  connection  with  the  poor  farm. 

Mr.  BUM,  Mercer  County:— We  have  no  trouble  m  disposing  of  our 
children  We  have  0  children  in  the  house  and  two  imbeciles.  We  have 
disposed  of  all  the  children  under  the  aci-  of  legislature.  We  have  had 
no  trouble  to  comply  with  the  act  of  legislature  We  had  two  boys  who 
were  committed  to  the  house  of  correction. 

Mr.  Ross,  Montgomery  County:— We  have  nearly  all  our  children 
in  5  families  and  the  terms  are  they  are  to  receive  one-fourth  of  their 
time  in  schooling  and  to  receive  :3  suits  of  clothes.  At  the  present  time 
we  have  8  children  at  the  almsliou.se  between  the  ages  of  2  aniUO. 
Two  are  colored  bjys  and  one  olored  girl.  One  of  the  colored  children 
is  almost  blind.  One  of  the  b jys  is  ratlier  feeble  minded.  There  i  one 
question  I  would  like  to  have  answered.  How  to  get  a  child  into  the 
feeble  minded  home?  I  tried  to  get  a  child  there  a  year  ago,  but  didn't 
succeed. 

Mr.  Garrett:— I  would  say  that  the  capacity  of  tlie  institution  is 
very  limited  and  far  short  of  being  able  to  accommodate  all.  Andthere 
must  be  :»  vacancy  in  the  quota  of  a  county  in  tlie  institution  before 
any  can  be  admitted. 

Mr.  Boss:— What  disposition  are  you  goin,^  to  make  of  a  feeble- 
minded child? 

Mr.  Garrett:-lh:  Kerlin, superintendent  (if  tlie  school  for  feeble  mind- 
ed children  at  Ehvyn  sliould  be  comnuinicated  with,  and  if  the  quota 
of  the  district  is  not  full,  ihe  child  can  be  admitted. 

Mr.  Kell,  Perry  County:— We  have  4  children  in  our  institution  that 
come  under  the  act  of  assembly.  We  have  7  ctiihlren  in  the  institution 
between  the  ages  of  2  and  10,  but  3  of  them  do  n,)t  come  under  the  act, 
one  of  them  is  a  cripple. 

Mr.  Snyder,  Oxford  and  Dublin,  Philadeli)liia:— We  have  i  chil- 
dren at  the  present  time  out.  We  have  never  had  a  child  returned  to 
us.  We  pay  nijthing,  they  take  them  and  pay  us  nothing.  But  as  long 
as  -we  have  them  in  the  Pauline  home  they  cost  us  $1.75  a  week,  until 
some  family  takes  them. 

Mr.  Sloan,  Washington  County:— We  have  about  5  in  the  industrial 
home  for  children.  We  have  our  own  industrial  school,  but  I  cannot  at 
the  present  time  tell  w'lat  it  costs  per  week.     .  . 
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Mr.  Liu)xtz,  Somars'^t  County:— We  have  tried  to  observe  the  law 
and  pay  for  the  cliildren  $")0  a  year  when  placed  in  families. 

Ti'ie  President:^Mv.  E.n  nsrt,  we  would  like  to  hear  from  you  in 
regard  to  the  eliiMren's  home. 

Mr  Einmert:—l  represent  two  hom3s,  one  in  Marylan  1  and  one  in 
Juniata  valley.  Pa.  We  have  receive  1  from  Bedford  county  10  children, 
and  from  Hun'ingdon  county  we  have  received  1-2.  We  have  taken 
a  great  many  children  comparatively  before  they  reachelth  i  almshouse. 
We  have  received  over  40  cliildren  from  Hunting;  Ion  county.  Our  main 
object  is  to  use  this  institution  in  place  of  finding  homes  for  these  chil- 
dren; at  least  we  found  it  difficult  to  place  them  out.  Our  experience 
has  been  that  a  number  of  th-'se  children  are  return 'd  to  us  very  prompt- 
ly. Our  capacity  is  about  ■20;occasionally  we  are  overcrow  led, an  I  h.ive 
had  as  many  as  2i)  at  a  time.  The  number  of  children  we  have  placed 
out  is  2,).  Our  greatest  ditfijulty  seems  to  be  to  fiul  homis  for  small 
boys.  The  demand  for  <iirls  is  far  in  excess  of  the  supply.  We  have 
some  difficulty  in  finding  homes  for  small  children.  I  hold  applications 
from  persons  in  several  counties  who  distinctly  specify  that  the  child 
shall  not  be  a  resident  from  the  county  in  wliich  tiie  applicant  lives. 
We  have  received  from  the  counties  2 1  cents  a  day  until  the  children  are 
placed  in  families.  This  2)  cents  is  ptid  for  keeping  the  child.  Tliis 
leaves  no  margin  at  all  for  the  supervision  of  tlie  children.  We  retain 
supervision  of  them  until  they  are  l")  years  of  age,  and  for  that  service 
the  counties  have  made  for  us  provision.  In  the  transfer  of  these  chil- 
dren according  to  law  we  have  met  with  some  difficulty  in  our  endeavor 
to  go  beyond  the  state.  In  some  eastern  counties  we  have  met  tiie  ob- 
jection that  the  hivv  does  not  ]>nMnit  us  to  place  chililren  beyond  th-- 
state.  I  can  also  make  a  rep(U't  for  Franklin  county,  at  the  req  ,est  of 
the  Cliildren's  Aid  S  )ciety.  The  directors  of  tlie  poor  transferred  the 
children  to  the  Children's  Aiil  Society  of  Pennsylvania  on  condition  that 
a  local  society  be  established  in  the  county;  they  agi'eed  to  pay  one  dol- 
lar per  week.  CumbHrland  county.  Pa.,  is  ni  about  the  same  situation 
in  regard  to  the  Ciiildren's  Aid  Society. 

Tk".  Fresident:  —  Wliat  lias  been  the  average  expense  of  each  child  to 
the  (listric  s  that  havi^  sent  tiiemtoyou?  And  how  long  has  been  thH 
average  time  that  you  iiave  kept  these  childrenV 

Mr.  Emmert: — I  cannot  just  give  the  average,  or  the  number  of 
children  tliat  we  have  seen  fit  to  give  out.  This  I  can  say.that  out  of  31 
only  one  child  is  there  now  tliat  was  there  a  year  a.;-o 

Mr.  Snyder  offered  the  following  resolution: 
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Bcsolved,  That  this  association  approve  of  the  opsratioas  of  tha  act  "Prohibit- 
ing the  receiving  ani  ditaiaia,'  of  chicdr  -n  in  Almshoasas,"  and  give  our  full  and 
cordial  support  to  the  enforcemeht  of  the  provisions  of  the  same.  . 
Agreed  to 

Topic  for  discussion: -Appropriations  by  legislature  to  meet  the 
deficit  caused  by  the  reduction  in  the  rate  from  .|3  to  $-2  per  week  per 
patient,  at  State  Hospitals.  .  . 

Mr.  Garrett:— Undev  the  intelligent  view  of  the  subject  taken  at  the 
present  day,  in  wliicli  it  is  desired  to  give  to  all  the  insane  that  may 
have  a  chance  to  recover,  it  is  not  thouglit  proper  to  retain  theu'i  in  in- 
stitutions where  they  have  no  medical  care. 

Sections  2  and  3  of  the  lunacy  law  lead: 

Secti 'M '3  There  shall  be  three  adlitional  members  added  to  the  Board  of 
Public  C  arities,  one  of  whom  shall  be  a  member  of  the  bar  of  at  least  ten  years 
standinsr,  and  one  a  practicing  physician  of  at  least  ten  years  standing  The  three 
additional  members  shall  be  appointed  by  the  Governor  and  conlirmcd  by  the  s  nate, 
after  the  passage  of  this  act,  for  a  term  of  o  years,  or  upon  any  vacancies  occuring 
by  death  or  resignation  for  the  unexpired  term  ot  such  appointment,  or  on  the  ex- 
piration of  the  term  of  service,  anl  the  Governor  upon  sufficient  cuse  may,  in  his 
discretion,  remove  any  member  from  office. 

Section  ?>.  The  board  shall  appoint  a  committee  of  five  to  act  as  the  ommitte 
on  lunacy  The  two  professional  members  appointed  under  this  act  shall  be  mem- 
ber^ of  ihat  committee,  and  the  three  members  shall  cons  itute  a  quorum.  The 
committee  shall  choose  a  chairman  and  secretary  to  serve  for  the  current  year  and 
annually  tliereafter  in  November  The  secrefary  shall  receive  an  annual  s  ilary  of 
three  thousand  dollars,  with  the  necessary  incidental  expenses,  to  be  accompanied 
with  proper  vouchers  payable  quarterly  by  the  State  Treasurer,  and  he  may  be  re 
moved  at  the  pleasure  of  the  Board  of  Public  Charities 

The  Board  of  Commissioners  of  Public  Charities  greatly  prefer  not 
to  have  to  resort  to  the  Courts,  but  to  resort  to  conscientious  convic- 
tiims.  Alms-houses  are  not  the  places  for  curable  insa  ^ie  persons.  I  do 
not  know  but  that  the  aid  of  the  Courts  will  have  to  be  taken  in  two  or 
three  cases.  It  is  evident  that  the  neglect,  of  the  legislature  in  providing 
for  the  deficit  has  caused  great  enrbarrassment.  1  believe  as  a  rule  we 
have  continued  to  pay  $3  under  protest  until  the  state  paid  a  portion.  I 
tliink  the  legislature  w  )ulil  approve  such  a-i)proi)riations  to  the  state  hos- 
pital as  will  enable  tliein  to  comply  strictly  with  the  state  law,  upon  a 
representation  of  the  condition  of  affairs 

Mr.  McSherry,  A  lann  Ctunty:— Tiiis  is  rather  a  question  for  the 
lawyers  and  Courts  to  decide.  In  the  first  place  it  will  be  seen  it  was 
almost  impossible  in  the  cotnitry  <listriets  to  have  their  own  separate 
apartme.jts  tor  t'le  insane  as  require  !  by  the  'dunacy  commission  bill." 
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It  is  hard  to  s^et  ra'ambars  to  comply  with  this  act  It  involves  great  ex- 
pense and  it  is  very  inconvenient  to  have  the  law  complied  with  in  the 
matter  of  procuring  certificates  of  insanity.  It  makes  the  violation  of 
this  law  a  misdemeanor,  and  a  penalty  of  some'  $50  is  imposed  for  not 
complying  with  it.  Adams  county  is  willing  enough  to  pay  for  her  pau- 
pers and  insane,  but  there  is  no  provision  to  meet  the  compliance  of  this 
act.  I  cannot  see  why  the  state  should  come  in  and  bring  out  legislation 
of  this  kind  unless  they  wished  tn  enforce  it.  The  law  is  a  hardship  for 
the  county. 

The  President: — I  tliiak  the  idea  is  to  hear  from  the  members  wheth- 
er they  have  had  their  insane  removed  from  their  homes  to  the  state  in- 
stitutions, and  also  whetlier  they  are  paying  S3  per  week  or  $2  per  week. , 

Mr.  Steen,  Allegheny:— Previous  to  the  passage  of  this  act  we  placed'" 
our  insane  in  Dixmont.  We  have  to-day  ?)V6  patients  for  wiiich  we  are 
paying  $3.01)  per  week.  \Ye  pay  about  .$3  50  per  week  for  boarding  and 
clothiug.  We  have  an  agreement  vvichthe  hospital  authorities  that  they 
are  to  refund  to  us  the  excess  paid  over  the  amount  named  in  the  act  of 
1S83,  should  the  legislatu"e  make  sufficient  appropriation  to  pay  the  same. 

Air.  Hunker,  Allegheny  City: — Allegheny  City  has  complied  with 
the  act  of  legislature.  We  have  at  present  time  8(5  contined  in  the  in- 
sane depar  ment  of  the  home.  We  also  have  19  confined  in  Dixmont  for 
which  we  pay  $3  per  week  and  clothiug  which  amounts  to  say  $3.50. 

3Ir.  Pusey,  Chester  County: — We  have  been  in  tli-  habit  of  sending 
oiu'  insane  to  JS'orristown  hospital  for  the  last  three  years.  We  have 
made  an  addition  to  our  hospital  at  the  alms-house  and  take  care  of  some 
of  the  insane  there.  We  are  still  paying  for  -i?  at  Xorristown  hospital. 
Considering  the  accomuiodations  we  have  now  we  should  begi^ld  to  take 
some  of  them  back  to  the  alms-house.  We  pay  $3  a  week  atXorristown 
hospital 

Mr  Bathertor<l,DdU[>hm  County: — Wiien  our  alms-house  was  burn- 
ed there  were  3:  patients  who  were  all  chronic  insane.  They  weret;ikeii 
to  Harrisbiu-g  alms-house  and  placed  thv-re.  Wlien  the  new  building  was 
tinislied  we  made  app'ication  for  I  he  transfer  of  these  i)atients  back  to 
the  alms-house  as  we  liad  made  ample  provision  for  their  comfort  and 
care.  But  Dr.  Gerhart,  superintenilenr  of  the  asylum,  told  me  tliat  he 
could  not  transfer  the  patients  without  an  order  from  the  committee  of 
lunacy,  i  wrote  to  the  secretriry  of  the  committee  on  lunacy  but  I  did 
not  exactly  uud-rstand  his  reply.  So  I  appeareil  before  the  committee 
and  .asked  for  tile  traasfers  They  heM  the  matter  under  advisement 
for  some  time  and  til  n  declined  to  do  it.  I  found  out  then  that  this 
committee  of  lunacy  held  evca-ytliing  they  could  get  out  of  everv  alms- 
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house  of  the  state.  I  si)ent  ten  years  of  my  life  i  a  hospital,  -md  I  have 
been  in  many  hospitals  for  Lhe  insane,  .ml  for  the  care  of  Ihj  chronic 
insane  I  think  our  accomm  )  I  iti'n^  are  as  gj  >  I  as  any  h  )3;.ital  [  iiave 
seen.  There  are  some  b  mmi  in  aae.  Tlie  only  thin^'  you  can  do  for  them 
is  to  sustain  them.  There  is  n,)t  a  physician  in  the  United  States  who 
says  he  can  give  a  chronic  insane  patient  mj  licine,  an  I  that  i^  will 
ciu-e  him.  It  was  a  matter  of  dollars  and  cents  with  us.  I  know  there 
are  some  poor  people  wlio  sh  ink  from  tlie  idea  of  putting  their  relations 
in  a  hospital,  and  you  cannot  offer  them  any  greater  insult  than  to  ask 
them  to  take  their  friends  to  a  honJiUil.  If  they  were  as  paor  as  Laza- 
rus they  would  send  them  to  a  curative  hospital.  Now  I  do  not  tiiink 
the  committee  on  lunacy  saw  or  do  see  all  these  little  practical  ques- 
tions Tlie  statistics  I  think  will  show  that  ab  Jut  7  or  8  of  the  ID  recent 
cases  of  insanity  are  not  pu^  down.  I  think  Dr.  Curwiii  told  me  there 
are  m»t  accommodations  in  this  state  for  one-third  ot  the  insane  persons 
in  need  of  hospital  treatment. 

Mr.  BiOuon,  Erie  County:— Erie  County  has  about  5i  insane  under 
the  charge  of  the  directors  of  the  p  >  -r.  I  do  not  know  the  exact  expense, 
or  of  the^cost  during  the  last  qu  irtei.  We  h  ive  no  male  insane  at  the 
Erie  county  alms-ho  ise  at  the  pi-e^ent  time.  A.s  to  the  female  insane 
we  have  al'out  15  who  are  incurable  that  we  have  to  keepconlined  in  the 
insane  department  of  the  alms-house  and  our  b  )ard  have  thought  proper 
not  to  send  them  to  Warren  hospital  A  number  of  them  have  been 
there  under  the  ch  iT,e  of  the  sta  e  iiisdtuii on  and  our  b  jar  i  feels  that 
we  can  care  for  these  females  as  w.-U  as  o  ir  state  institutions.  Our 
room  is  spacious  and  large  enough  for  ihem,  on  I  they  are  treated  witii 
all  kindness.    Our  boaal  has  utterly  refused  to  let  them  go  now. 

Dr.  McCrexry,  Lancaster  couiPy:— Lancaster  County  has  complied 
with  the  provisions  of  tiie  Lunacy  law.  1  do  not  know  that  anything 
further  can  be  said. 

JWr. /o)ie«,  Saraiiton,  Lackawann...  County:— We  have  in  Scranton 
about  (j3,0JU  inhabitants  The  number  of  iiis<ine  is  about  GO,  "25  males, 
24:  females;  we  liave  6  attendants.  Our  rooms  are  ample  and  we  have 
about  :i  acres  of  ground,  and  about  as  nice  a  place  as  can  be  found.  Our 
Board  think  they  can  keep  our  insane  as  well  as  anywhere  else  and  do  it 
at  less  expense. 

Mr.  Blatt,  Mercer  County:- We  have  an  insane  department  in  our 
alms-house;  but  we  have  made  provision  for  keeping  our  insane.  The 
inmat  s  we  hvve  now  are  not  conlined.     .Ve  think  it  is  a  compliance 

with  the  law. 


Assonation  of  the  Directors  of  the  Poor. 


47 


Mr.  Boss,  Montgomery  County: — A.t  the  alms-house  we  have  at  the 
present  timi  31:  insuie.  an  I  i  liotic,  11  miles,  25  females. 

31  r  Kiminel,  Si)merset  County: — We  have  observed  the  law  as  well 
as  we  could.  • 

3Ir  Garrett,  Boar  I  of  Public  Charities:— The  Committee  on  Lunacy 
have  a  most  onorous  duty  devolving  upiin  them  The  rules  and  regula- 
tions are  based  upon  those  which  are  used  in  England,  and  represent 
th  ■  most  advanced  views  in  regard  "o  lunatics  and  insane  persons  as 
wards  of  the  state.  The  Committee  on  Lunacy  have  no  desire  to  impose 
upon  the  directors  of  the  poor.  There  are  over  S,OJO  insane  persons  in 
thestateand  it  is  impossible  to  place  them  all  in  the  state  hospital.  The 
idea  is  that  the  insane  pauper  should  receive  the  attention  and  medical 
treatment  tha?  they  could  not  receive  at  alms-houies.  Tiiere  is  no  in- 
tention of  removing  the  insane  at  the  present  time  I  can  speak  for  the 
unhappy  class  the  greatest  sympathy  possible. 

Mr.  Rutherf  rd: — I  told  the  steward  or  the'  hospital  that  if  he  would 
make  up  our  i>dl  we  w  )uld  agree  to  pay  a  week  and  remove  t  em  to 
the  alms-house.  We  woul  1  only  place  the  patients  there  temporarily 
and  that  we  should  n  )W  b:-  alio  ve.I  to  remove  them.  A  physician  can- 
not cure  a  case  of  chronic  insanity,  anl  we  propose  to  give  them  all  they 
can  cure.  - 

Tlie  Convention  adjourned  to  meet  at  S  o'clock  on  Wednesday 
morning. 

SECOND  DAY— MORNING  SESSION. 
Wednesday,  8  A.  M..  October  8,  1S84. 

7 li^  President: — Gentlem  n — I  have  delaye-d  calling  the  convention 
to  order  nn  account  of  the  absence  of  gentlemen  most  interested  in  the 
next  tiipic  on  the  programmee.    I  learn  they  are  now  on  their  way. 

.Mr.  Snyder  offered  the  following,  which  was  adopted  : 

Rexo'vetl:  That  the  thanks  of  the  asso.naMon  be  and  they  are  hereby  returned 
to  the  Commissioners  of  Yestinoreland  co^mty  for  the  use  of  the  court  house  during 
the  meeting  of  the  association. 

Mr.  McG-inni(jle: — Last  night  we  discussed  tlie  lunacy  laws  but  took 
no  action  relative  to  having  the  patients  boarded  at  the  hospital  for  $2.00 
per  week  instead  of  $3.U0  per  week,  as  was  contemplated  bv  the  act  of 
•1^83.  and  it  occurs  to  me  that  now  would  be  a  suitable  time  to  take 
some  action  in  the  matter. 

The  Preddent: — What  is  the  will  of  the  convention  in  regar  1  to  the 
suggestion  made  by  tlie  gentleman  from  Allegheny  City? 
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Mr.  i¥c2Vamfira:— My  judgment,  in  oKler  to  raset  the  question  un- 
der discussion,  is  to  liave  a  uesjiution  asking  tha  gentlemen  of  each 
county  to  make  provision  m  the  legislature  in  the  way  of  appropriation. 
The  best  way  would  be  to  have  a  copy  of  a  resolution  with  the  number 
of  insane  from  each  county;  that  would  give  the  exact  cost  the  appropri- 
ation would  be  sufficient  to  carry.  And  this  should  be  borne  in  mind 
that  we  pay  the  amount  that  would  be  required  for  the  next  two  years. 
As  you  all  know,  thesi  bills  t  lat  came  trom  the  association  received 
great  opposition.  To  instruct  the  directors  of  each  county  to  set 
forth  a  statement  of  the  number  of  insane  that  you  have  in  these  institu- 
tions would  meet  the  requirement. 

The  President:— That  I  think  would  be  the  only  possible  plan  that 
could  be  made  for  an  appropriation  to  meet  the  desired  end. 

Mr.  liidherford:— £hexe  \s  one  thing  that  is  kmd  of  a  stumbling 
block  to  me.  If  I  uudersland  this  law  the  intention  of  it  is  that  the 
county  is  to  pay  $2  a  week  and  the  state  |2  a  week.  .My  connection 
with  the  hospital  for  the  insane  may  be  only  familiar  with  that  part  of  it. 
I  do  not  think  it  is  wise  to  restrict.  1  as  director  of  the  poor  am  in  fa- 
vor of  paying  just  as  little  as  possible.  But  it  is  thought  that  these  ele- 
mosynary  institutions  are  getting  too  rich  for  the  pauper  in  the  poor 
house.  And  there  is  a  class  of  people  in  moderate  circumstances  who 
do  not  want  to  be  classed  as  jjaupers. 

Mr.  McGonnigle  present  the  following  resolu  ion: 

Besolued,  That  the  Directors  of  the  Poar  anl  County  Cotnmlssiouers  of  the 
various  counties  and  poor  districts,  be  directed  to  furnish  the  secretary  of  this  asso- 
ciation a  report  of  the  h  imber  of  insane  persons  tnaintaiued  by  their  respective 
counties  at  the  State  Hospitals  and  the  cost  of  the  same  in  excess  of  the  amount 
fixed  by  the  act  of  assembly,  lor  the  pui-pose  of  pressntini;  the  sxm:  to  the  ao.irdof 
Public  Charities,  and  requesting  them  to  have  su.liiien:  appropriations  provided  to 
make  up  the  deticiency  incurred  since  the  pxssage  of  the  act,  anl  to  support  and 
maintain  all  insane  persons  committed  to  the  hospitals  in  the  future  at  the  rate  of 
$J  per  week. 

The  resolution  was  adopted 

The  President  announced  the  topic  tor  discussion  is  the  subject  of 

Pauper  Immigration. 

Mr.  Sckaefer,  Piltsburg:— Mr.  G-arrett,  L  understaivl,  is  a  meinlier 
of  the  Board  of  Public  Charities,  from  Philadelphia,  ami  is  I  believe  in 
a  position  to  give  us  some  statements  for  consideration.  I  am  informed 
that  they  have  an  organization  there  which  gives  them  s  nne  relief  from 
immigrants  of  a  certain  class.  Some  of  these  other  counties  have  no 
knowledge  of  this  and  they  have  to  stand  an  expense  from  which  they 
should  be  relieved.    There  surely  shouhl  be  SDinething  done  in  this  mat- 
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ter,  an  I  I  woul  l  a^k  that  Mr.  Garrett  ex;jlain  the  operations  of  the  plan. 

Ml'.  (rarreM:— In  1S32,  I  think  congress  passed  a  law  providing  a 
tax  of  oJ  cents  for  all  immigrants  coming  to  this  conntry.  It  is  collect- 
ed by  o3iiers  of  thj  Uaited  Spates  for  such  relief  as  the  law  provides. 
They  are  not  allowed,  if  ihey  once  pass,  to  take  theni  up  afterward  and 
then  relieve  them.  Upon  the  arrival  of  a  ship  in  part  the  commission- 
ers are  reques'ed  to  attenl  an  1  if  any  are  fi)un  1  to  be  insa  le  they  are  re- 
turned to  the  sh  )re  from  wlience  they  cami.  B  it  thare  are  diffiiulties, 
In  the  first  place  it  is  extremely  diifljuU  to  ascertain  the  condition  of  the 
paupers  when  they  left  the  foreign  c  )untry.  T.i3n  there  is  the  diffualty 
of  those  who  comj  in  through  Can  i  la,  bu'  I  hink  we  can  have  the  law 
amended  to  inclu  le  them  also.  The  steamihip  companies  will  not  bring 
sujh  class  kno  vvinily.  Perhaps  many  of  those  which  Mr,  Sjliaefer  lias 
on  his  min  I  are  such  a-;  are  n  )t  absolutely  piupers,  but  people  who  have 
s^reat  diffl:_;ulty  getting  along.  They  lin  1  it  excremjly  diiiimit  to  get 
employment  an  1  tdien,  too,  they  a  e  strangers  in  tlie  counti'y. 

Mr  Eainsey,  Pittsburg: — I  am  not  very  familiar  with  this  subject 
and  so  far  as  making  any  remarks,  [  not  know  m  i_;h  abjut  it  I  only 
know  tliat  not  long  since  there  were  several  paupers  ttiat  became  a 
charge  on  our  dis'.rict.  who  had  just  lande  1  in  the  cjuntry.  [  do  not  know 
what  became  of  them,  lia.iUy,  but  s  )m  s  were  sent  back  to  B  )ston  When 
they  arrived  in  Pittsburg  they  iiad  friends  there,  but  their  frie  ids  were 
as  poor  as  themselv(-s  and  needed  as  mach  care  as  themselves.  It  is  a 
very  camm jn  occurrence.  Waen  they  cj,nj  froar  thi  west  tliey  c  )mj  as 
far  as  Pittsburg,  and  when  tliey  ome  from  the  east  tiiey  come  as  far  as 
Pittsburg  We  are  much  annoyed  by  tliis  ciuestioii  of  pauper  immigra- 
tion. 

Mr.  Sc'iae/'er:  — [  d  )  not  kn"iw  whether  it  is  all  right  to  send  these 
paupers  on  exciirsions  east  and  wes" .  I  should  think  the  proi)er  way  to  dis- 
pose of  this  question  is  to  refer  it  to  the  oui  nittee  up  mi  vagrancy,  that 
was  appointed  yesterday.  The  commissioners  themselves  sh  )uld  pro- 
vide some  course,  or  some  bill  to  bi  given  to  congress.  1  do  n  )t  see  why 
we  should  attend  to  this  class  of  immigrants.  I  am  sure  this  country  is 
not  bound  to  keep  these  paupers. 

Mr.  Freivih: — [  happene  1  to  be  at  our  o'&ii  in  Pittsburg  when  some 
families  came  before  the  board,  and  I  think,  without  exception,  they 
were  about  as  miserable  a  set  of  human  beings  as  was  ever  brought  to 
my  notice.  The  w-rst  feature  about  them  was  they  could  not  speak  our 
language.  If  they  had  been  German  we  could  un  lerstan  1  wlian  they 
wanted,  but  they  were  Euugarians  and  it  was  (jitiicult  to  get  an  inter- 
preter.   If  there  is  any  plan  by  which  we  could  bring  before  the  State, 
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or  United  States,  some  remedy,  the  sooner  it  is  presented  the  batter. 

Mr.  Jones:— At  Scranton  we  have  also  been  troubled  with  this 
of  paupers,  as  the  last  geutleinan  has  said,  and  leel  that  s  )methiii,^  must 
be  done  in'this  respect.  Perhaps^  owing  lo  being  so  near  Xew  York 
City  we  liave  so  many  of  them,  but  we  have  got  rid  of  some  of  them  by 
shipping  tliem  back  t .  New  York.  We  have  done  s  .  uith  pe  sous  who 
have  bt'en  in  asylums  in  England  for  three  years.  We  have  ha  1  families 
of  seven  shii)ped  to  Scranton  from  Europe,  au  I  none  of  them  were  able 
to  earn  a  livelihood.  It  was  well  understood  wlien  they  were  shipped 
that  thev  were  to  be  a  tax  upon  the  people  where  they  lived  Tiiey  were 
of  no  good  to  us  and  of  no  good  lo  tht  uiselves.  I  believe  it  is  unporuuc 
to  take  some  steps  in  this  matter,  as  we  have  a  good  deal  of  trouble  i  . 
this  regard.  We  are  troubled  to  get  cheni  to  tell  us  where  tht-y  came 
from  and  where  they  want  to  go 

Mf.  McGomdgle:—Vl  seems  we  have  got  enough  law  here  already. 
This  law  reads: 

AN  ACT '  TO  l^EGULATE  IMMIGPvATION." 

Section  \  tie  it  euacM  h,j  the  .Senate  aud  Home  of  Bepre.^e^aatives  of  the 
United  State,  of  .i,neriea  in  Co.gre..  a.seuibled,  That  there  shall  be  leWed,  collect- 
ed and  paid  a  duty  of  tifiv  cen^s  for  each  aud  every  passea-er  ua;  a  citizen  ot  .he 
Uiiited  .States,  who  shall  coin3  by  steam  or  sail  vessel  from  a  forei-u  pn-t  to  auy 
port  within  the  Uuited  Slates. 

The  said  duty  shall  be  pail  to  the  collector  of  customs  of  the  port  to  which  such 
passen-er  shall  come,  or,  if  there  be  no  collector  at  such  port,  thea  .0  thi  collector 
of  customs  nearest  thereto,  by  the  master,  o.vu3r,  a^ent,  or  consi,ni.e  of  every  such 
vessel,  within  twenty-four  hours  after  the  outry  thereof  into  such  port.  The  money 
thus  collected  shall  be  pail  in.o  the  Uni.elitates  treasury-  an  I  sh^ll  coni;,ita-.e  a 
fund  to  be  called  the  immii;raut  funJ,  an  1  shall  b.  useJ,  ual.r  the  du-.'c.iKi  ot  Uie 
Secretary  of  the  Treasury,  to  defray  the  cx,.enses  ol  rei'ulatin,^  immigration  unler 
this  acD,  and  for  the  care  of  immigrants  arrivin,,^  in  the  Jui.el  itates,  for  the  relief 
of  such  as  are  in  distress,  a-id  for  the  general  purposes  and  e,cpenses  ol  carrying 
this  act  into  effect.  The  duty  imposed  by  this  section  shall  be  a  lien  upDU  the  ves- 
sels which  shall  bring  such  passengers  in:o  the  Uaite-l  i..a:es,  an  I  shall  b.  a  debt  in 
favor  oflhe  United  States  a^^ainso  the  ow-ners  of  such  vessils  au  1  the  piymen.  ot 
such  duty  may  be  enforced  by  any  legal  or  equitable  remedy:  I'roouled.  Tha.  no 
greater  sum  shall  be  e.xpeudeJ  for  the  p  irpJ^es  hereinbefore  mentioned,  a.  any  port, 
than  shall  have  been  collected  at  such  port.. 

Section  2.  That  the  Secretary  of  the  Treasury  is  hereby  charged  withtheduty 
o  execu-in-  the  provisions  of  this  act,  and  with  supervision  over  the  business  of  im- 
migration to  the  United  States,  anl  for  that  purpose  he  shall  have  power  to  -en.er 
in  o  contract  wioh  such  S.ate  commission,  b,ard,  or  o.licers,  as  may  be  des- 
ignated for  that  purpose  by  the  Governor  of  any  State,  to  take  charge  of  the  local 
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affairs  of  immigration  iu  the  ports  within  said  State,  anl  to  provide  for  the  support 
and  relief  of  such  Immigrants  therein  laniinj  as  m  ly  fall  inlo  distress  or  need  pab- 
lic  aid,  unler  the  rales  anl  rjgulations  to  bs  prescribid  by  sail  Secretary;  and  it 
shall  be  the  da^y  of  sujh  3;,ate  cT.n  n'ssioa,  b^ard,  or  oJi-ecs,  so  disi^nated,  to  ex- 
amine into  the  condition  of  pissen^ers  arriving  at  the  por^s  within  such  State,  in 
any  shin  or  vessel;  and  for  that  parpise,  all  or  any  o  '  su^h  com aiissionsrs  or  o.flcers, 
or  such  other  parson  or  parsons  a-;  they  shiU  ap^)o;nt,  shall  be  authoriz  jl  to  go  on 
board  of  ani  through  any  ship  or  vassal;  aa  I  if,  on  saah  es  i  nUi  ition,  thare  shall  be 
fouul  am^ng  suah  passengers  any  can vict,  lunatic,  idio.,  or  any  person  unable  to 
take  care  of  himself  or  herself  withiit  lieci.niug  a  puoli';  charge,  they  shall  report 
the  same,  in  writing,  to  the  collector  of  such  part  anl  suahpTsous  shall  not 
be  permitted  lo  land. 

Sections.  That  the  Secretary  of  the  Treas'U-y  shall  estiblish  such  rules  and 
regulations,  ani  issua,  from  ti.na  tj  tiiua,  sua'i  ias  .r  a  .;.i  >iii,  u)t  inaousisteut  with 
law,  as  he  shall  daem  bast  calcala  el  tJ  protect  uha  Quiie  1  States,  an  1  im  nigrants 
into  the  United  States,  from  fraul  and  loss,  anl  for  carrying  out  the  provisions  of 
this  act  aul  the  immigration  laws  of  the  United  States;  and  he  shall  prescribe  all 
forms  of  bonds,  entries,  anl  other  papars  to  be  usal  unl;r  anl  iu  the  enforcem.nt 
of  the  various  provisions  of  this  act. 

Section  4  That  all  foreign  convicts,  except  those  convicted  of  political  offens- 
es, upon  arrival,  shall  be  sent  back  to  the  nations  to  which  they  belong  and  from 
whence  thay  cama  Tne  Sacretary  of  the  Treasury  may  dasignate  the  State  board 
of  charities  of  any  State  iu  which  such  boanl  shall  exist  by  law,  or  any  commission 
in  any  tate,  or  any  person  or  persons  in  any  State,  whose  duty  it  shall  be  toexecute 
the  provisions  ol  this  section  without  compensation.  The  Secretary  of  the  Treasury 
shall  prescribe  regulations  for  the  return  of  the  aforesaid  persons  to  the  countries 
from  whence  they  came,  and  shall  furnish  instructions  to  the  board,  commission,  or 
persons  charged  with  the  exi  cution  of  the  provisions  of  this  section,  as  to  the  mode 
of  procedure  in  respect  thereto,  and  may  cliange  such  instructions  from  time  to 
time.  The  expense  of  such  return  of  the  aforesaid  parsons  not  permitted  to  land 
shall  be  borne  by  the  owners  of  the  vessels  in  which  they  came. 

Section  5  That  this  act  shall  take  effect  immediately. 

Appkoved — August  o,  iS82 

Now,  it  st  euiw  U)  me  tlitu  if  uirmh' ;i  dozen  families  come  to  this  coun- 
try—  were  se^  i  to  tliiscouiiiry  by  tin  iimuigfiitioii  l  uiul,  tluit  tliis  .")0  cents 
;i  lietid  Wits  intended  to  take  care  of  these  people,  and  1  would  suppose 
llial  ;i  no  ilieation  from  the  State  Btitird  of  Charities  is  sufficient  to  have 
these  people  sent  btick.  This,  I  lliink,  wtis  the  intention  of  lliis  act.  I 
remeniber  distinctly  when  the  act  was  passed.  This  -jK  cents  was  to  be 
paid  to  tiie  U.dted  States  treasury  to  lake  care  of  these  paupers,  and 
they  were  to  be  sent  back  at  tiie  expense  of  this  fund  in  the  United  States 
tiv.isury.  Forni.arly  the  Uj;n;ni.ssiouers  of  Emigration  of  New  York 
city  ollected  a  State  ta.\'  under  a  Slate  law.  The  Supreme  Court  declar. 
ed  tliat  tliis  was  unconstitutional  Then  congress  passed  the  act  of  1SS2 
to  provide  for  taking  care  of  these  poor  etnignints  that  immediately  be- 
came a  charge  on  the  United  States. 
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Mr.  GfarretJ:— There  is  a  very  resolute  effi  )L-t  lua'le  in  Piiila  lelphia 
to  prevent  assisted  paupers  from  lauding— tliey  are  noi  allowed  to  land. 
This  is  the  language  ol"'  the  law.  It  is  a  great  blessing  to  this  country  to 
have  emigrants  come  in,  and  it  is  only  those  who  cannot  work,  or  will 
not  work,  that  it  prevents. 

Mv.  Stoen-.—ln  refe:ence  to  their  admission  to  these  ports,  tlie  ones 
that  come  here  are  p  )sted  before  they  take  the  steamer  at  all.  Tliey  go 
directly  to  the  alms-house  or  poorliouse. 

M,-  Gf.ii-re«:-How  are  you  to  understand  it  there  is  any  evidence 
of  them  being  assisted  paupers?  We  have  no  means  of  getting  information. 

Ml-  Scliaef-r:—lt  seems  to  me  there  is  a  good  deal  of  red  tape  about 
this  matter.  Why  cannot  the  guardians  of  the  p.)or  of  Pittsburg  cor- 
respond directly  witii  the  U.iited  Spates  Com  ..issioner  ins.ead  of  corres- 
ponding with  the  B)ard  of  Public  Oh.irities,  an  1  if  tile  a.iitel  States 
will  build  a  large  poorhouse  let  the  United  Stales  attend  to  it. 

Mr.  Jyrte«:-  *Ve  have  never  iiad  a  ly  trouble  with  men  coming  from 
someothercountry  an  !  who  aie  in  poor  circumstances,  and  who  are 
willing  to  work,  but  the  trouble  is  with  the  people  who  are  not  able  to 

work.  ' 

Mr.  McQjnyviile-.^U  they  come  to  Pittsburg  L  do  not  think  the  act 
relieves  the  gDvernment  of  taking  care  of  them.  After  a  in.ui  or  wom- 
an has  made  an  elTort  to  leave  any  foreign  country  for  America  tliey  are 
determined  to  land  in  the  country  of  milk  an  1  h,.ney,  &s.  A  comm  iui- 
cation  misrht  be  ad  Iressed  to  the  Secretary  of  the  Treasury  and  a 
strong  case  made  out  fur  the  50  cents  a.  head.  It  seems  to  me  the  w.y 
is  clear  as  so  ho'.v  to  proceed  and  come  uu  ler  the  provisions  of  tlie  act. 

Rev.  Bull:— I  sliould  like  to  ask  the  delegation  from  Pittsburg  if  it 
would  not  be  better  to  uieet  the  ditli^uity  in  li  iro.je,  at  Liverpool.  Ant- 
werp. Glasgow,  &c.,  rather  tlian  o  .  our  shores. 

Mr.  67oa)i:— It  strikes  me  that  is  tlie  key-noie  of  our  duty  in  re- 
gard to  this  chiss  It  is  kn  )Wii  that  we  nave  the  i.estilential  traveler, 
or  else  they  are  practicing  an  imposili(m.  1  think  that  is  the  point  to 
which  we  should  turn  the  a  tention  of  the  people  of  our  country,  utc- 
spective  of  sta  e  line.  T.ie  ol  1  world  should  not  be  permitted  to  throw 
upon  us  this  class  of  professional  beggars.  Every  government  on  the 
face  of  the  earth  tries  to  la-otect  its  own  people,  and  we  do  think  it 
is  eminently  correct  that  we  examine  this  (juestion  in  the  light  of  the 
intelligence  we  have  before  us. 

Mr.  Snyder  moved  that,  the  subject  be  referred  to  the  Committee  on 

Tramps.  - 
Carried.  ■ 
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The  following  resolution  was  then  presented  by  Mr.  Rutherford  : 
Rssolved,  That  the  CDrresponiinT;  Sscretary  of  this  Convention  be  authorized 
to  have  prepared  ani  printed  six  hanlred  copies  of  the  proceedings  of  this  meeting. 
Agreed  to. 

The  lolLowing  topic  was  then  presented  for  discussion  : 

■'The  necessity  of  a  revision  of  local  and  generallaws  relating  to  the 
management  of  the  poor." 

Ml-  McGmnigle: — This  is  not  the  first  time  this  question  has  been 
before  the  Convention.  Four  or  five  years  ago  W3  propose!  something 
of  this  kind  to  be  presented  to  the  legislature,  which  was  done,  but  it 
never  went  over  its  first  reading  in  the  house.  There  is  no  doubt  about 
the  need  of  it,  but  the  question  is  how  is  best  to  do  it.  It  seems  to  me 
the  best  way  would  be  to  get  the  Governor  to  appoint  a  commission,  such 
as  was  done  when  the  lunacy  laws  were  prepared. 

Mr.  McNaniara: — When  you  undertake  to  do  anything  of  this  sort 
you  will  find  great  deal  of  oppDsition.  I  discussed  that  in  the  House  of 
Representatives.  I  championed  the  cause  of  two  bills  drafted  by  this 
association.  Now,  a  very  prominent  man  in  this  town,  spe  iking  vvitii 
regard  to  a  law  passed  in  this  state,  remarked  that  in  1342  a  law  was 
passed  exempting  a  man  from  imprisonment  for  debt.  The  result  was 
they  provided  a  $3)0  e.Keniption  law  tha.t  mad^a  lot  of  scoundrels  in  this 
state.  I  only  give  this  as  an  illustration.  Xow^  when  we  come  to  pass 
a  general  law  we  must  look  out  that  we  do  not  have  just  such  a  law  as 
that.  To  what  sort  of  a  tribunal  shouhl  a  duty  of  this  kind  be  submit- 
ted ?  I  do  not  know  just  what  changes  to  make.  1  doubt  whether  there 
are  very  many  homes  finer  than  your  ahn.i-house.  D.jwn  in  Bedford 
county  we  have  an  elegant  alms-house.  Our  poor  are  well  cared  for.  I 
do  not  take  much  stock  in  this  commission.  If  there  is  anything  here 
that  is  not  defective,  that  is  going  to  lielp  certain  classes  of  people,  I  am 
in  favor  of  that.  I  got  one  suggestion  from  the  Governor  of  this 
Commonwealth.  The  Governor's  idea  of  this  whole  matter  is  this  :  The 
poor  of  this  Commonwealth  should  be  cared  for  in  the  same  manner  as 
the  insane.  If  we  get  a  commission  to  pass  some  law,  if  this  association 
goes  to  work  and  carries  this  law  into  effect,  one  that  will  be  of  such  a 
character  as  to  alleviate  the  sufferer,  much  will  have  been  accomplished. 
The  poor  children  should  be  placed  in  comfortable  homes.  I  think  law 
ought  to  grow  and  not  be  made  on  the  impulse  of  the  moment  The 
only  thing  I  regret  is  thi.s — that  instead  of  having  1(3  or  20  counties  rep- 
resented here  we  ought  to  have  every  county  in  the  Commonwealth  here. 
As  soon  as  we  have  that  accomplished  in  this  Commonwealth,  and  got 
an  interchange  of  vievv.s,  when  all  that  is  brought  about,  more  good,  will 
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be  done.  These  things  mast  grow.  The  people  will  s  ion  be  educated 
up  to  these  things  Whatever  this  convention  m  ly  do  it  will  certainly 
meet  my  views;  but  I  do  not  believe  in  a  law  that  is  going  to  make  a 
radica  change  in  this  or  anything  else  in  this  cjmm  mwealth. 

Ml-.  Johnson:— I  am  a  new  member  of  the  Poor  Board  of  Allegheny 
county.  bnt.ab:)ut  the  tirst  tiling  I  dil  after  taking  my  seat  in  the  board 
was  to  try  to  mak-  myself  familiar  with  the  law.  I  think  we  need  a  law 
better  shaped  than  it  is  at  present.  If  present  laws  were  put  in  better 
shape  we  would  have  plenty  of  good  laws  to  govern  us.  There  are  things 
coming  up  too  that  need  cliange.  In  our  county  any  justice  of  tlie  peace 
can  send  a  man  to  the  county  home  and  the  county  is  bound  to  take 
charge  of  him.  I  trie  !  to  get  up  some  regulations  to  suit  in  such  cases 
One  trouble  we  had  there  was  in  regard  to  a  doctor  attending  a  case. 
It  would  perhaps  be  two  or  three  years  before. that  that  he  lia  1  known 
anything  about  the  case.  I  got  the  judge  to  approve  the  rule  that  he 
m  ist  get  an  order  imm-liately  after  the  services  were  rendered.  The 
gentleman  suggested  that  a  ommittee  or  commission  be  appointed  to 
cliange  our  law^  but  I  do  not  think  these  commissions  are  a  su3cess  I 
do  not  know  the  reason  unless  they  were  not  practi.-.al  men  on  the  sub- 
ject. I  really  tliink  the  laws  ought  to  be  changed  an  1  b.i  m  n-e  compre- 
hensive than  at  present. 

m.  b'Zoaa:— I  most  cordially  join  in  the  statement  of  thegentleman 
from  Bedford  county.  We  have  learned  in  Washington  county  a  little 
lesson  of  importance  to  us  in  regard  to  fixing  the  true  status  of  the  citi- 
zens of  our  county.  I  have  a  case  and  I  will  give  you  a  very  short  his- 
tory of  it,  in  tlie  matter  of  a  mm  who  has  been  absent  from  us  I  think 
for  19  years;  who  was  born  in  Washington  county,  whose  father  was  a 
citizen  of  Washington  county,  but  this  man  left  the  county  when  he  was 
19  years  of  aije,  went  to  Armstrong  county,  where  they  have  a  law  pecu- 
liar to  their  own.  He  got  into  one  of  the  townships  there,  worked  for 
awhile  and  became  a  proper  subject  for  obtaining  relief  for  maintenance. 
After  awhile  he  went  into  another  township  in  that  county  and  he  be- 
came in  the  same  condition  there.  He  has  been  drifting  from  one  town 
to  another  for  some  time.  Daring  his  whole  history  he  has  been  a  sub- 
ject for  alms-houses  wherever  he  g  )es.  Finally  it  was  discovered  that 
this  man  was  born  in  Washington  county,  and  after  a  lapse  of  19  years, 
under  a  general  law  of  the  state,  Washington  county  was  liable  to  pay 
the  bill.  We  made  «n  examination  of  the  case.  We  found  that  after 
he  had  attained  liis  majority  the  man  had  exercised  all  the  rights  of  cit- 
izenship. He  had  been  voting  right  along  in  'Armstrong  county  every 
year.    He  had  never  paid  taxes  two  years  consecutively  in  succession. 
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After  the  lapse  of  19  years,  according  to  the  law,  not  having  paid  taxes 
two  years  in  consecutive  order,  they  fix  him  on  Washington  county. 
Certainly  there  is  no  justice  in  that. 

Mr  Snyder: — Mr.  President,  I  move  a  committee  be  appointed  to 
prepare  busiu'^ss  for  the  next  session,  and  name  topics  for  di  cussion. 

The  motion  was  carried,  and  tlie  President  app  nn'ed  on  the  commit- 
tee ti  e  following:  Chas.  S.  Snyder,  Philadelphia,  S.H.French,  Pitts- 
burg, R.  D.  McGonnlgle,  Allegheny. 

The  President:— The  next  in  the  order  of  business  is  discussion  on 
the  ''Management  ot'  alrasdiouse  employees  and  sub:v.dinate  officers,  au- 
thoi'ity  of  superintendents;  purciutsing  of  supi)lies,  followed  by  ■•enteral 
ques  ions  from  any  merabars  upon  any  subject  pertaining  to  alms-house 
management."    Tliis  will  now  form  the  subject  for  consideration. 

Mr  jlfoGf'J.-Dii^iei—Tiie  idea  of  the  committee  was  that  during  this 
hour  it  w.)uld  b3  pritper  for  any  msmber  of  the  onvention  to  prepare 
any  question  that  \v.)ul  1  hi  of  interest.  With  reference  to  the  autimri- 
ty  to  be  given  the  superintendent,  I  think  tlie  super!  dendent  of  the 
alms-house  should  have  authority  to  employ  an  1  discharge  all  subordi- 
nate employees.  Thei-e  can  only  be  one  head  to  an  institution.  The 
general  rule  is  that  subordinate  oftieersare  appointed  by  the  Board,  many 
of  them  having  their  friends  on  the  Board,  tiiink  they  are  put  there  by 
the  Board  of  Directors  as  mucli  as  the  superintendent  is,  and  that  he  has 
not  the  power  to  discharge  them,  and  that  they  may  refuse  to  obey  his 
orders.  Tlie  rules  should  be  such  tliat  the  superintendent  can  have  au- 
thority to  emi)loy  and  discharge  them  subject  to  the  approval  of  the 
Board. 

3£r.  Steen: — [  have  only  iia  1  little  experience  as  a  director,  but  in 
that  time  I  have  observeil  many  things.  Tiiey  put  tiie  superintendent 
in  the  position  of  b  ing  responsible  for  everything  that  occurs  iu  and 
ab  mt  the  premises.  Tliey  hold  liim  responsible  for  that,  but  at  the  same 
time  they  elect  certain  officers.  Tliey  think  they  are  on  the  same  level 
with  him;  that  they  can  pay  attention  to  him  or  not;  that  they  have 
friends  on  the  Board,  and  tliat  tliose  friends  who  placed  them  there  will 
take  care  of  them.  The  superintendent  is  placed  between  two  fires. 
They  work  against  bis  interests  and  the  interests  of  the  in.stitu^ion  until 
they  work  out  a  scandal  of  some  kind  against  thn  superintendent.  I 
think  it  would  be  proiier  to  offer  a.  resolution  that  will  bring  forward  the 
vote  of  this  convention. 

Air.  Snfjder:— In  regard  to  the  superintendent  of  abns-liouses  I  think 
some  power  should  be  given  them     We  find  in  institutions  where  they 
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have  no  control  in  tlie  matter  subordinates  say  to-the  superintendent  you 
have  no  right  to  discharge  me.  I  am  in  favor  of  enlarging  the  power  of 
the  superintendent.  As  a  general  rule  we  have  a  superintendent  we  are 
willing  to  trust.  If  we  have  not  we  can  turn  him  out.  We  all  know 
they  have  much  depending  upon  them.  They  can  make  it  pleasant  or 
unpleasant,  and  it  is  almost  impossible  to  find  it  out.  I  do  thiuk  that 
the  superintendent  of  every  alms-house  should  be  cordially  supported  by 
the  board  of  directors. 

Mr.  Todd:— I  would  like  to  ask  if  you  issue  proposals  for  supplies 
for  your  institution? 

Mr.  Snyder:— We  do  issue  proposals  for  the  lowest  estimates,  and 
all  our  work  is  given  out  by  contract,  but  we  have  a  committee  to  pur- 
chase our  groceries. 

Mr.  Schaefer:— The  law  requires  you  to  advertise  for  supplies  of  that 

kind. 

Dr.  Offutt,  of  Westmoreland  County:— I  would  like  to  ask  what  is 
best  to  do  in  regard  to  people  who  want  to  stay  in  the  institution  when 
they  are  turned  away  We  have  in  our  County  Home  a  lot  of  people 
who  as  fast  as  we  discharge  them  come  back  and  become  an  expense  on 
the  county. 

ilfc  SiguitoiJiam:— When  a  man  comes  in  sick,  and  a  doctor  pro- 
nounces him  well  we  do  not  let  him  come  oack  again  unless  on  certain 
conditions  approved  by  the  Board.  In  our  county  under  a  special  act, 
the  directors  can  refuse  to  receive  a  pauper  unless  in  their  judgment  he 
is  a  fit  subject  for  relief. 

3£r.  McGnnnigk:—F'd,yette  County  has  a  special  law,  a  local  law, 
which  is  all  right  for  Fayette  county,  but  the  Allegheny  County  Home 
has  a  law  which  makes  it  obligatory  upon  the  directors  to  receive  a  pau- 
per if  he  has  a  commitment  from  two  justices. 

Mr.  Snyder:— ^Ye  have  a  right  to  commit  sucli  parties  to  any  house 
of  correction  connected  with  our  institution,  after  our  Board  has  exam- 
ined into  the  case. 

Mr.  Ihqinhrjiham:-!  think  it  would  be  well  for  this  co.ivention  to 
have  tliese  special  laws  passed  by  other  counties  considered  by  the  Board 
of  Directors  in  each  county  with  a  view  to  having  them  made  general 
laws. 

Mr.  Butherford:—Wh&t  would  you  do  when  a  justice  of  the  peace 
makes  out  a  commitment  and  none  of  the  parties  make  their  appearance? 

Mr.  McOirr:— The  law  says  they  must  be  taken  under  the  commit- 
ment of  a  justice  of  the  peace.    It  does  not  say  anything  about  when  the 


Association  of  the  Directors  of  the  Poor. 


57 


applicant  never  presented  himself.  Stewards  are  not  expected  to  do  un- 
reasonable things,  and  vvliat  is  not  reason  is  not  hiw. 

Mr.  Brnmbauyh: — In  regard  to  tliese  orders  of  relief  that  are  brouglit 
lip  I  think  there  shoud  be  a  good  law  for  the  wliole  state.  I  think  that 
the  regulations  and  rules  for  relief  should  be  the  same  as  that  suggested 
for  tlie  Board  of  Charities;  that  six  good,  repu'able  citizens  should  file 
applicati(m,  and  then  it  should  be  signed  by  two  justices  of  the  peace. 
There  are  a  great  many  persons  who  have  no  riglit  to  apply  for  relief. 

Mr.  S'een  offered  the  following  resolution: 

Besoli'ed,  That  in  the  opinion  of  this  association  it  is  desirable  and  proper  that 
the  Stewards  and  Superintendents  of  alms-houses  be  given  by  the  Board  of  Directors 
full  power  to  appoint,  suspend  or  discharge  all  subordinate  employees  and  officers, 
subject  however  to  the  approval  of  the  Board  of  Directors. 

Agreed  to. 

Thf.  Piesident: — Gentlemen  of  the  Convention,  tiie  time  for  closing 
the  morning  session  has  arrived,  and  it  is  evident  tliat  we  are  about 
through  with  our  work.  1  suppose  the  next  business  in  order  is  to  ad- 
journ. 

On  motion  of  Mr.  Schaefer,  of  Allegheny  county,  theconvention  ad- 
journed, to  meet  at  the  depot  at  2:30,  to  visit  the  Westmoreland  County 
Home  upon  invitation  of  the  Duectors  of  the  Poor  of  Westmoreland 

(.'fiUUtV- 

A  r  THE  WESTMORELAND  ('(JUXTT  HOME. 

On  Wediiesilay  afternoon.  Octobers,  the  delegates  visited  and  in- 
spected the  Westniorelaul  County  Home,  a  large,  well-ordered  build- 
ing, pleasantly  situated  liuee  miles  from  trreensburg,  on  the  Southwest 
Pennsylvania  railroad  After  Superintendent  Wilson  had  escorted  his 
guests  through  the  institution,  the  delegates  assembled  and  tendered  a 
vote  of  thanks  lo  tl-ie  Pom'  l)irect(n-s  of  Westmoreland  County  for  kind 
Ireatment,  and  passed  the  following  resolution  : 

Re^oloed,  That  a  committee  of  six  be  appointed  to  make  preparation  for  the  re- 
ception of  the  delegates  of  this  association  for  the  meeting  to  be  held  in  Philadel- 
phia, the  second  vVednesday  in  October,  188.). 

The  following  were  appointed  on  the  committee  by  the  President; 
Edward  F.  Hoffman,  Joim  Hut'gard,  Wm.  McAleer,  Chas.  S.  Snyder, 
J)r  Chas.  Ciidwallader,  and  Keyser  of,  Germantown. 

Adjourned  to  meet  at  Philadelphia  on  the  second  Wednesday  of  Oc- 
tober, A.  I). 
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LIST  OF  ALMS-H0TTSE3  IX  PEXXSYLVAXIA, 

With  Post  Office  Address  of  Same,  Post  Office. 

1  Adams        County. ..  .Alms-house  Gettysburg. 

3  Allegheny         '•  ....  County  Home  Woodville. 

3  '•  "  ...  .City  Home  (Allegheny)  Allegheny. 

4  "  "   City  Farm  (Pittsburgh)  Pittsburgh. 

5  Beaver  "  ....Alms-house  Bellonsville. 

6  Bedford  "  ....       "   Bedford. 

7  Berks  "  ....       •'   Reading 

8  Blair    ■  "    "   Hollidaysburg. 

9  Bucks  "    •'   Doylestown. 

10  Cambria  "  ....       "   Ebensburg 

U  Carbon  "   Middle  Coal  Field  P.  D  Rock  Port. 

1"?  Chester  '   Alms-house  Marshallton. 

13  Clinton  "   Lock  Haven  P.  H   Lock  Haven. 

14  Columbia  "  ....PoorDist  of  Bloom  P  H  Rloomsburg. 

15  •'  . . .  .Centri'lia  Numida, 

16  Crawford  "   Alms-house  Meadville. 

17  Cumberland  "    "   Carlisle. 

18  Dauphin  "    "   Harrisburg. 

19  Delaware  '  ....       •'  .   Lima. 

20  Erie    "   Erie. 

21  Fayette  ■■    "   Uniontown. 

22  Franklin  "    "   Chambersburg. 

2S  Green  '    '•   Waynesburg. 

24  Huntingdon  ''  ....       "   Shirleysburg. 

2.5  Lancaster  •'    "   Lancaster. 

25  Lawrence  •'  ...  .New  Castle  P.  H  New  Castle. 

27  Lebanon  "  ....Alms-house  I.ebanon 

^2S  Lehigh  •■    "   Wescosville. 

'29  Lycoming  "   Williamsporl  City  P  H  Williamsport. 

30  Lackawanna  "  .  . . . Kansom  P.  H  Hanson 

31  Luzerne  '   Central  P  H  Nanticoke. 

:h2  Lackawanna   Scranton  P.  H  Scranton. 

33  "  "   Carbondale  City  P.  H  Carbondale. 

34  "  "  ....BlakelyP  H  Green  Grove 

3.5  "  "  ...  .N.  Luzerne  Poor  District   Summit. 

f>6  Mercer  "  ....Almshouse  Mercer. 

.37  Mifflin  '■  ....       "   Lewistown. 

Montgomery  '•  ....       •'   Pha3nisville,Chester  Co., 

box  23. 

39  Montour  "   Danv'^e  and  Mahon'g  P  H  Danville 

40  "  ■'  .  . .  .Valley  Township  P.  H   " 

41  Northampton  •'   Alms-house  Nazareth. 

42  Perry  "  ....       "   Loysville. 

43  Philadelphia  "    "  (Citv)  Philadelphia. 

44  "  "   Roxborough  P   H  Roxboro' 

45  '■  ■'   Germantown  P  H  Gnrmantown. 

46  ■'  "   Oxford  and  Lower  Dublin  P.  H.Frankford. 

47  Schuylkill  '  ...  .Alms-house  Schuvlkill  Haven.box 4. 

48  Somerset  -   Somerset 

49  Susque'na   Auburn  and  Rush  Asylum  Rush,  Four  Corners. 

'•  ■'  ....  Montrose  &  Bridgew'r    '•  ....Montrose 

51       '•  "   New  .Vlilford  Asylum  New  Milford. 

.52  Tioga  "   Alms-house  ".  Wellsboroun-h 

•53  Venango  '  ....   Sugar  Creek. 

54  Warren  "   Rouse  Hospital  Toungsville. 

55  Washington  "  ....Aims-House  ArdeiT. 

56  Wayne  •'   Honesdale  and  Texas  Honesdale. 

57  Westmore'd  "   Alms-house  Grecnsbure 

5^  York  '  ....       "   York. 

Bradford  "  ....       "   Burlincrton. 

60  Northumbe'd  "   Coal  Township  P.  H  Shamokin, 

61  Susque'na  "  ....Susquehanna  P.  H  Susquehanna  Depot. 
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WM.  M.  BROWN",  TREASURER  IX  ACCOUXT  WITH  ASSOCIA- 
TION OF  DIRECTORS  OF  POOR. 


Dr. 

To  Children's  Aid  Society  I 

"  Chester  county  

"  Allegheny  county  

"  Aleo-heuy  City  [-"oor  District. . 

"  Allegheny  County  City  Pitts. . 

"  Philadelphia,  Gennantown. . . 

"  "       board  of  Guardians 

"         "       O.Klord  &  L.  Dublin 

"  York  coun'y  

"  Washington  county  

"  Franklin  county  

"  Adams  county  

"  Perry  county  

"  Huntingdon  county  

Mifflin  county  

"  Somerset  county  

"  Bedford  "   

"  Westmoreland  county  

'    Crawford  "   

"  Dauphin  "   

"  Fayette  "   

•'  Erie  "   

"  Cambria  "   

"  Mercer  "   

"  Schuylkill  "   

"  Bucks  '•   

"  Scranton  poor  district,  Lack- 
awanna county  

'•'  Blair  county  

"  Lebanon  county  

"  Montgomery  county  

"  Lancaster  "   

"  Philadelphia  Society  for  or- 
ganization charity  

"  Board  of  Public  Charities  

"  Note  


5  no 
13  00 
13  00 

12  00 

13  00 
13  50 
13  00 
13  00 
13  00 
13  00 
13  00 
13  00 
1'-'.  00 
13  00 
12  00 

12  00 

13  00 
13  00 
13  00 
19  00 
13  00 
13  00 
13  00 
13-00 
13  00 
12  00 

12  00 

13  0 
13  00 
10  00 
10  00 

13  00 
13  00 
180  00 


Cr. 

By  Cash  paid  VV.  P,  Hunker, form- 
er treasurer  $  86  34 

"  Cash  paid  printing  circulars, 

blanks,  postage,  etc   38  32 

'•  Discount,  exchange  etc   7  90 

"  R.  D.  McQonnigle,  sundry  ex- 
penses   28  14 

"  C  R.  Morgan,  Stenographer. .  150  00 
"  Stevenson  &  Foster,  printing 

proceedings   383  65 

"  Bills  payable  note  due  |180  00 

Interest  on  same   5  00  185  00 


To  balance. 


$.565  50 
.  16:-!  85 

$729  35 


$729  35 


By  balance  $163  85 


To  the  President  and  Members  of  the  Convention: 

CtENTLkmen: — We,  your  auditing  commit- 
tee appointed  to  audit  the  account  of  Wm  M.  Brown,  treasurer,  for 
1883,  respectfully  report  that  they  have  attended  to  that  duty  and  find 
th'.-  accounts  correct,  and  would  recommend  the  assessment  of  $15  each 
on  the  districts  and  associations  represented  to  defray  the  expenses  of  this 
convention.        .  Respectfully  suomitted, 

JACOB  H.  ISETT, 
.  .  WM.  P.  HUNKER, 

R.  W.  HIGINBOTHAN. 
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THE  ELEVENTH  ANNUAL  SESSION 


OF  THE 

ASSOCIATION  OF  DIRECTORS  OF  THE  POOIj 

OF  THE 

STATE  OF  PENNSYLVANIA.  ' 


FIRST  DAY— FIRST  SESSION. 

October  14,  1885. 
The  eleventh  annual  session  of  the  Directors  of  the  Poor  of 
Pennsylvania  convened  in  the  Common  Council  Chamber  at 
10  A.  M. 

W.  P.  Price,  President :  By  resolution,  passed  on  the  8th 
day  of  October,  1884,  it  was  resolved  that  the  Association  of 
the  Directors  of  the  Poor  of  Pennsylvania  adjourn  to  meet  in 
Philadelphia,  on  the  second  Wednesday  of  October,  1885,  at 
10  o'clock.  The  time  having  arrived  and  we  are  now  assem- 
bled, we  will  now  proceed  to  organize  the  meeeting.  The 
Convention  will  please  rise  and  will  be  led  in  prayer  by  Dr. 
Charles  G.  Currie,  D.  D. 

Prayer:  Almighty  and  most  merciful  Father,  we  beseech 
of  thee  graciously  to  send  thy  blessing  on  this  great  land  of 
ours;  upon  the  President  of  the  United  States;  upon  the 
Governor  of  this  Commonwealth  ;  upon  the  Mayor  of  this 
city ;  upon  all  those  in  every  department  who  are  placed  in 
authority.  Replenish  them  with  thy  Holy  Spirit;  endow 
them  with  thy  heavenly  gifts.  And  we  beseech  of  thee,  Oh, 
Lord,  to  send  thy  blessing  upon  all  sorts  and  conditions  of 
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men  in  the  midst  of  this  Commonwealth  of  Pennsylvania  in 
which  we  live.    All  are  open,  of  course,  before  thee;  thou 
seest  the  rich  and  the  poor ;  thou  seest  the  prosperous  and 
the  distressed  ;  they  are  there  before  thee  who  are  suffering 
from  sickness— the  white  faces  in  the  beds  of  the  hospitals  in 
the  hours  of  the  day  and  the  dark  hours  of  night;  the  poor 
children  who  are  left  as  waifs  for  society  to  care  for— without 
father  or  mother  ;  those  whose  brain  has  been  smitten  with 
sickness  and  who  are  filled  with  frenzy  or  despair ;  those  who 
are  suffering  the  agonies  of  pain  of  any  kind ;  those  who  are 
wandering  about,  who  have  no  means  of  earning  their  bread, 
who  have  fallen  into  this  condition  through  sinful  habit  or 
who  have  been  dropped,  so  to  speak,  through  the  fingers  of 
Providence  into  a  condition  almost  of  despair.    Blessed  Lord, 
all  these  are  manifest  in  thy  sight,  and  thou,  the  Son  of  God, 
didst  come  to  seek  and  to  save  that  which  was  lost.  Thou 
didst  gather  together  the  fallen  and  didst  bring  them  home— 
the  lost  sheep.    We,  therefore,  are  gathered  together  in  an 
interest  that  is  thy  own  interest ;  in  a  cause  that  is  thy  own 
cause,  for  thou  hast  been  the  first  laborer :  thou  hast  walked 
the  foremost  on  this  path,  whither  we  are  going  to  try  to  re- 
claim the  lost,  and  to  try  to  save  the  fallen ;  to  try  to  bind  up 
the  wounds  of  those  who  are  broken-hearted,  and  heal  the 
hearts  that  are  distressed.    Bless  us,  Oh,  Lord,  bless  thy  serv- 
ants abundantly  in  planning  how  they  may  best  do  their 
work,  which  is  thy  work  as  well;  give  them  wisdom;  give 
them'  feeling  hearts ;  give  them  power  and  honest  spirits  to 
do  it  conscientiously,  and  help  them,  and  help  us  all.  Lord, 
so  to  fulfill  the  work  which  thou  givest  each  of  us,  that  at  the 
end  we  may  receive,  according  to  our  degree,  the  welcome  "well 
done,  good  and  faithful  servants,  enter  thou  into  the  joy  of 
thy  Lord,"— for  which  we  ask  in  the  name  of  our  only  Medi- 
ator and  Redeemer,  Jesus  Christ.  Amen. 

The  President:    It  will  be  necessary  to  appoint  a  Secretary. 
It  has  been  suggested  that  W.  P.  Hunker  act  as  Secretary. 

The  question  being  on  the  motion  of  appointing  W.  P. 
Hunker  to  act  as  Secretary,  it  was  agreed  to. 

Mr.  Hunker  then  took  his  place  at  the  desk,  and  acted  as 
Secretary. 

The  President:    I  have  the  honor  to  introduce  to  this  body 
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the  Honorable,  the  Mayor  of  Philadelphia,  Mr.  Smith,  who 
will  address  us  in  an  address  of  welcome. 

Mayor  Smith:  Mr.  President  and  Ladies  and  Gentlemen: 
Beyond  that  recognition  which  the  city  of  Philadelphia  should 
be  proud  to  give  to  an  association  organized  of  such  people 
and  for  such  purposes  as  those  that  are  gathered  here,  there  is 
no  need  of  a  welcome.  I  can  say  to  you  most  cheerfully  and 
most  sincerely,  that  here  in  the  shadow  of  the  old  Hall, 
wherein  man  was  declared  created  free  and  equal,  we  are  glad 
to  welcome  within  its  bounds  those  who  shall  endeavor  to  so 
mitigate  the  ills  and  distresses  of  humanity  as  to  add  truth- 
to  that  statement  on  behalf  of  the  city  of  Philadelphia,  which 
has  always  been  proud  to  have  within  her  midst,  organizations 
banded  together  for  well-doing.  I  am  especially  proud  to 
welcome  an  organization  composed  of  citizens  of  our  own 
State,  anxiously  endeavoring  to  foster  and  to  protect  those 
who  are  unable  to  protect  themselves  ;  and  if  there  is  any 
scope  in  humanity,  if  there  is  any  line  which  will  elevate 
civilization  in  this  centre,  you  have  centred  it  in  your  objects 
and  your  ideas. 

In  a  city  like  Philadelphia,  wherein  there  are  so  many 
citizens  who  are  willing  to  aid,  both  by  their  sympathies,  their 
means  and  their  influence,  I  am  content  to  leave  you  in  the 
hands  of  such  gentlemen  as  I  see  before  me  to-day.  You  have 
with  you  in  this  city  men  who  are  eminently  qualified,  not  only 
to  aid  you  in  your  endeavors,  or  to  assist  in  ascertaining  what- 
ever will  be  for  your  benefit,  and  if  there  is  anything  in  the  de- 
partment of  either  benevolence  or  charity  in  this  city,  I  feel  safe 
to  say  that  they  are  competent  to  give  you  all  the  benefits,  and 
to  do  their  very  best.  I  will  therefore  say  to  you  briefly  and 
sincerely  that  the  city  of  Philadelphia  welcome  you  to  their 
midst,  and  there  will  be  no  service  too  great  for  us  to  perform 
that  will  aid  you  in  your  labors  or  help  you  in  your  desire ; 
that  any  time,  Mr.  President,  either  for  yourself,  or  for  your 
members,  or  for  your  visitors  who  are  with  you  in  sympathy* 
we  are  willing  to  do  any  service  we  can  perform.  I  wish  you 
a  hearty  welcome ;  I  wish  you  great  success  ;  and  I  hope  that 
the  interests  of  humanity  may  be  better  subserved  for  your 
meeting  in  the  city.  (Applause.) 
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The  President :  I  will  call  upon  the  Honorable  S.  H.  French, 
of  Allegheny  county,  to  respond  on  behalf  of  the  Association. 

The  Honorable  S.  H.  French :    Ladies  and  Gentlemen  and 
Fellow  Members:  It  is  very  unexpected  to  me  to  be  called  upon 
to  stand  before  you  in  this  capacity,  to  fulfil  the  duty  of  reply- 
ing to  the  Honorable  Mayor,  as  I  only  just  learned  as  I  came 
in  the  door  that  T  would  be  called  upon  to  perform  this  duty ; 
but  when  I  take  a  retrospective  view  of  the  past  few  years, 
and  remember  the  elegant  treatment  we  received  in  1883,  and 
the  good  time  we  had  as  representatives  of  the  Poor  Board  of  the 
city  of  Pittsburgh,  I  feel  as  if  I  was  at  home  in  the  City  of  Broth- 
erly Love,  and  I  have  no  doubt  that  any  of  you  who  are  here 
to-day  who  have  never  visited  this  locality  without  receiving 
the  attention  and  the  hospitality  that  have  on  different  occa- 
sions been  dispensed,  you  will  feel  as  I  do  that  you  are  most 
truly  made  welcome,  and  made  to  feel  that  you  were  at  home, 
as  I  have  been  made  to  feel.    I  am  glad  to  have  the  honor  of 
replying  to  the  Honorable  Mayor,  and  I  feel  like  saying  that 
this  Society  has  been  productive  of  much  good  in  our  locality. 
Two  years  ago  we  came  here  representing  Pittsburgh.  We 
had  no  Children's  Aid  Societies, ;  but  since  that  time  we  have 
established  two  Children's  Aid  Societies,  and  we  have  some 
noble  women  engaged  in  that  direction,  doing  good  to  the  poor 
unfortunate  children.    A  few  years  ago  we  had  an  alms-house 
holding  our  insane,  and  through  the  instrumentality  of  this 
Association  we  now  take  care  of  the  insane  in  an  insane  hos- 
pital and  in  insane  asylums;  and  the  children  are  all  pro- 
vided for  out  of  the  alms-houses.    Further  than  that,  we  were 
compelled  to  pay  a  large  sum  of  money  for  the  maintenance 
of  our  insane,  and  through  the  instrumentality  and  energy  of 
,  men  connected  with  this  Association  we  now  compel  these 
institutions  to  give  a  support  to  our  unfortunate  insane  at  the 
sum  of  two  dollars  a  week.    These  are  great  things  in  our 
estimation,  and  it  is  well  to  know  what  the  people  are  doing 
throughout  the  State  of  Pennsylvania  in  this  direction.  These 
are  monuments  of  the  work  of  this  Association,  and  I  look 
forward  to  the  time  when  this  Association  will  be  one  of  the 
grandest  institutions  of  the  State.    This  Association  sees  the 
necessity  of  caring  for  the  insane,  the  feeble-minded,  the  poor, 
the  indigent  and   the  unfortunate;   those  who  month  by 
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month  listen  to  the  cries  of  distress  as  they  come  to  us;  they 
are  engaged  in  tlie  good  work,  and  they  are  engaged  in  a 
grand  work ;  and  I  want  you  all  to  pay  attention  to  the  bus- 
iness of  this  Association,  and  let  the  people  tak^  an  interest 
in  this  subject  and  the  needs  of  the  worthy  poor,  and  if  that 
is  done,  I  have  no  doubt  that  we  will  go  home,  and  will  all 
do  our  part  of  the  work  with  greater  zeal  and  more  efficiency, 
and  that  we  shall  be  able  at  the  end  of  the  week  to  return  our 
thanks  to  the  Honorable  Mayor  and  the  citizens  of  Phila- 
delphia for  the  hospitalit}^  extended  to  us.  ' 

The  President:  The  next  order  of  business  will  be  the  en- 
rollment of  delegates.  The  Clerk  will  please  call  the  roil  of 
delegates,  who  will  answer  by  their  names,  and  will  report 
the  District  represented. 

The  Roll  was  called  and  the  following  counties  responded 

Adams  County — Wm.  McSherry,  Jr. 

Allegheny  Covsty— Allegheny  County  Home — S.  C.  Eankin, 
W.  R.  Johnston,  W.  J.  Glenn,  W.  H.  Guy.  Allegheny  City  Home— 
H.  H.  Phillips,  A.  Alston,  S.  McRoberts,  Hugh  McCarty,  H,  C.  Rich- 
mond, Robert  D.  McGonnigle,  Wm.  P.  Hunker,  Mrs.  R.  D.  McGon- 
nigle.  Pittsburgh  City  Farm — Hon.  J.  M.  Schafer,Wm.  Ramsey,  Hon. 
Sam'l  H.  French,  Evans  Jones,  C.  F.  Klopfer,  Matthew  Weiss,  James 
S.  Todd.  Allegheny  County  Children's  Aid  Society—Mvs.  J.  F.  Blair 
Mrs.  S.  H.  French,  Miss  Klopfer,  Mrs.  Lee  Mason. 

Bedforb  County — Hon.  R.  C.  McNamara,  Thaddeus  Honestine, 
Simon  Mans,  S.  S.  Brumbaugh,  Mrs.  S.  S.  Brumbaugh,  John  W. 
Hersberger. 

Blair  County — Wm.  Richardson,  J.  A.  Crawford,  D.  S.  Brum- 
baugh, Mrs.  Wm.  Richardson. 

Chester  County — Thos.  Millard,  Edwin  James,  Joel  B.  Pusey, 
William  Wells.  Chester  County  Children's  Aid  Society — Rev.  Wm. 
H.  Bull,  Mrs.  Anna  W.  Stackhous. 

Crawford  County — Scott  A.  Marshall,  Mrs.  S,  A.  Marshall. 

Dauphin  County — Isaiah  T.  Enders,  W.  S.  Rutherford,  A.  H. 
Shope,  S.  A.  Reeme,  Mrs.  S.  A.  Reeme.  Children's  Industrial  Home — 
Mrs.  Dr.  Alstead,  Mrs.  Geo.  Bergner,  Mrs.  Frank  Leib,  Mrs.  Jacob 
Hess,  Mrs.  Joshua  W.  Jones,  Mrs  Jno.  D.  Patterson. 

Erie  County — Wm.  M.  Brown,  Franklin  Willis,  Joseph  Hender- 
son, Mrs.  Wm.  M.  Brown. 
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Fayette  County — -Wra.  R.  Anderson^  J.  S.  Moss,  Jno.  B.  Carr, 
Jno.  A.  Batton,  M.  D.,  Mrs.  W.  R.  Anderson,  Mrs.  J.  S.  Moss. 

Franklin  County — Clias.  A.  Clark,  S.  M.  Shillito,  Loren  A.  Gulp. 

Huntingdon  County — Jackson  Harraan,  Jacob  Haffley.  Hunt- 
ingdon County  Orphans  Home — D.  Emmert. 

Lackawanna  County — Scranton  Poor  District — Dan'l  Williams, 
Enos  Flynn,  H.  B.  Rockwell,  H.  B  Lackey,  M.  D.  Ransom,  Poor 
District — Paul  Bohan. 

Lancaster  County — Dan'l  Herr,  R.  W.  Bard,  Isaac  Ranck, 
Allen  A,  Herr,  Jno;  K.  Miller,  J.  H.  McCreary,  M.  D.,  Geo.  E- 
Worat.  W.  T.  Brown. 

Mercer  County — J.  C.  Campbell. 

Montgomery  County — D.  H.  Ross. 

Perry  County — Amos  S.  Green,  John  Acker,  Jos.  Flickinger, 
P.  G.  Kell,  Mrs.  P.  G.  Kell,  Mrs.  Jos.  Flickinger. 

Philadelphia  County— i?/oc/c% — John  Huggard,  Wra.  McAleer, 
Thos.  Biddle,  Joseph  Paxon,  Geo.  C.  Milligan.  Germantown—^ohw 
J.  Crout,  G.  Harry  Davis.  Oxford  and  Lower  Dublin — Geo.  M. 
Shallcross,  Myers  Livesey,  Mrs.  Myers  Livesey,  Chas.  Wilson,  Mrs. 
Chas.  Wilson,  Chas.  S.  Snyder,  Mrs.  Chas.  S.  Snyder. 

Washington  County— John  C.  Sloan.  David  M.  Clay,  Ralph  Van 
Kirk,  E.  G.  Cundall,  Martin  S.  Pence,  Mrs.  M.  S.  Pence. 

York  County— Alexander  Kidd,  Andrew  Bentz,  Enos  F.  Hively, 
Wm.  Stuck,  Wm.  Platts,  Z.  C-  Meyer,  M.  D. 

Society  to  Protect  Children  from  CrUielty,  Philadelphia — 
Sam'l  C.  Brown,  Benj.  J.  Crew. 

Children's  Aid  Society,  Philadelphia — Mrs.  Mary  T.  Gaw- 
throp,  Mrs.  Wm.  Hacker,  Mrs.  Rodman  Wharton,  Mrs.  E.  A.  Pun- 
cheon, Mr.  Thos.  Robins,  Jr.,  Rev.  C-  G.  Ames. 

Philadelphia  Society  for  Organizing  Charity — Rev.  Chas. 
G.  Ames,  C.  E.  Cadwalader,  M.  D.,  Josiah  R.  Sypher,  Henry  T. 
Child,  M.  D.,  Jas.  S.  Withney,  J.  W.  Walk,  M.  D.,  Joshua  L.  Bai- 
ley, Lucien  Moss,  Caroline  N.  Dodson,  M.  D. 

Board  of  Public  Charities  — Hon.  Mahlon  H-  Dickinson,  Hon. 
Philip  C.  Garrett,  T.  G.  Morton,  M.  D.,  Cadwalader  Biddle,  A.  J. 
Curt,  M.  D. 

Philadelphia  Prison    Committee   of    Council— J  Atwood 
Grace,  Thos.  Walters,  ex-member. 
Danville  Insane  Asylum — S.  S.  Schultz,  M.  D. 
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NoRRisTowN  Hospital  for  the  Ixsane — Alice  Bennett,  M  D  , 
R.  H.  Chase,  M.  D. 

Pennsylvania   Hospital  for  the  Insane — Jno.  B.  Chapiu, 
M.  D. 

Philadelpia  Hospital  for  the  Insane — D.  D.  Richardson, 
M.  D. 

Bedford  Street  Mission — Chas.  E.  Cadwalader,  M.  D.,  Wm. 
L.  Boswell,  Wm.  A.  Smethurst,  Geo.  C.  Gillespie. 

The  President :    We  have  called  over  all  the  list,  and  we 
have  reports  of  the  representives  here  from  a  number  of 
districts.    If  there  are  any  other  societies  or  delegations  who  - 
have  not  been  called,  they  will  please  send  their  names  to 
the  desk. 

The  next  order  of  business  will  be  the  appointment  of  a 
Committee  on  Permanent  Organization. 

Mr.  Schaefer :  I  move  that  the  Chairman  appoints  a  com- 
mittee of  five  on  permanent  organizations.    (Agreed  to.) 

The  President  then  appointed  the  following  committee  of 
five  on  permanent  organizations:  P.  G.  Kell,  of  Perry  County  ; 
J.  S.  Todd,  of  Allegheny ;  -lohn  Huggard,  Philadelphia;  Jack- 
son Harman,  Huntingdon  ;  A.  Alston,  Allegheny,  Pa. 

The  Committee  will  retire  for  the  purpose  for  which  they 
are  appointed. 

Mr.  Brumbaugh :    I  suggest  the  appointment  of  a  committee 
on  business  programme. 

Tlie  Secretary:  The  Committee  on  Programme  was  Mr. 
Snyder,  Mr.  French  and  myself,  together  with  a  local  com- 
mittee, and  we  have  prepared  the  following  report : 

PKOGEAMME. 

Wednesday,  October  14th. — 10  A.M.  Called  to  order  by  the  President,  W. 
P.  Price,  of  Allegheny  ;  prayer  by  the  Eev.  Charles  G.  Currie,  D.  D  ;  address  of 
welcome,  by  his  honor  the  Mayor;  enrollment  of  Delegates;  appointment  of 
Committees  on  Organization,  Business,  etc.;  reports  from  counties,  12  M.  Ad- 
journ to  visit  the  Wayfarers'  Lodge  and  Wood  Yard,  Front  and  Laurel  Streets, 
upon  an  invitation  of  the  Directors  of  the  Philadelphia  Society  for  C>rganizing 
Charity  ;  an  invitation  is  kindly  extended  by  a  gentleman  of  the  Board  to  the 
members  of  the  Convention  to  partake  of  a  lunch  at  the  Wayfarers'  Lodge,  at 
12:30;  a  committee  will  accompany  the  Delegates  from  the  Council's  Chamber 
to  the  Lodge. 

2  P.  M.    Eeports  of  the  counties  continued  and  suggested  topics  for  discussion. 
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8  P.  M.  The  care  of  dependent  children  under  the  recent  legislation,  provid- 
ing for  their  removal  from  alms-houses,  opened  with  a  paper  by  Thomas  Kobios, 
Jr.,  presenting  the  work  of  the  Children's  Aid  Society  and  Bureau  of  Information. 

Thursday,  October  15th— 9  A.  M.  The  Convention  will  meet  in  the  Lecture 
Hall  of  the  Pennsylvania  Hospital,  entrance  on  Eighth  Street,  between  Spruce 
and  Pine  Streets;  prayer  by  the  Eev.  C.  McCook,  D.  D.  "Care  of  the  Insane.' 
The  subject  will  be  opened  with  a  paper  by  Dr.  Thomas  G.  Morton,  a  member  of 
the  Committee  on  Lunacy  of  the  State  Board  of  Charities.  12:30.  Adjourned  to 
inspect  the  hospital  and  partake  of  a  lunch,  by  invitation  of  the  Managers  of  the 
hospital. 

2  p.  M.  Eeport  of  the  Committee  on  Immig)-ation  and  Tramps,  by  the  Chair- 
man, Rev.  William  L.  Bull,  followed  by  discussion  ;  Dr.  Benjamin  Lee,  Secre- 
tary of  the  State  Board  of  Health,  will  make  some  statements  in  regard  to  the 
projected  work  of  the  Board,  to  be  followed  by  suggested  topics  for  discussion. 

Friday,  October  16th.— The  day  will  be  occupied  by  visits  to  the  Pennsylva- 
nia Training  School,  for  feeble-minded  children,  at  Elwyn,  and  the  Philadelphia 
Alms-house,  upon  invitation  of  the  Managers  of  the  institutions.  7:46  A.  M. 
Take  cars  at  Pennsylvania  Railroad  depot,  Broad  and  Market  streets;  excursion 
tickets  to  Elwyn  and  return,  30  cents.  12:09.  Take  return  cars  from  Elwyn  to 
station  opposite  the  Philadelphia  Alms-house,  where  the  Delegates  should  ar- 
rive at  1  P.  M.;  a  lunch  will  be  provided  at  that  hour  by  the  Board  of  Guard- 
,  ians  for  the  Delegates,  to  be  followed  by  an  inspection  of  the  institution. 

Saturday,  October  17th.— Invitations  have  been  extended  by  the  following  in- 
stitutions to  the  members  of  the  Convention  for  visits  on  Saturday:  1-  The 
Pennsylvania  Institution  for  the  Deaf  and  Dumb,  Broad  and  Pine  Streets,  at  10 
A.  M.  2.  Girard  College  for  Orphans,  Girard  and  Corinthian  Avenues.  3.  The 
House  of  Refuge,  Twenty-third  and  Parrish  Streets,  between  9  A.  M.  and  1  P. 
M.  4.  The  Eastern  Penitentiary,  Fairmount  Avenue  and  Twenty-first  Street. 
5.  The  Philadelphia  County  Prison,  Passyunk  Avenue,  below  Reed.  6.  The 
Northern  Home  for  Friendless  Children,  and  Associated  Institute  for  Soldiers' 
and  Sailors'  Orphans,  Twenty-third  and  Brown  Streets.  Invitatians  are  expect- 
ed from  other  of  the  principal  charities  and  will  be  announced. 

It  is  recommended  that  the  members  should  divide  into  visiting  parties  for 
the  several  institutions  here  named,  according  to  preference.  Committees  or 
representative  of  the  several  institutions  will  be  present  at  the  Convention,  and 
can  be  consulted  by  the  proposed  visiting  parties  as  to  the  best  time  and  means 
of  access. 

Topics  that  Have,  Been  Suggested  for  Discussion. 
The  following  topics  have  been  suggested  for  discussion  by  different  delegates, 
and  it  is  proposed  that  they  should  be  taken  up  during  the  afternoon  sessions  of 
Wednesday  and  Thursday,  as  far  as  practicable,  after  the  regular  subjects  on  the 
programme  have  been  disposed  of: 

1.  How  to  properly  dispense  outdoor  relief. 

2.  Are  Orphans'  Homes,  as  they  are  now  conducted,  beneficial? 
.3.    Proper  management  of  alms-houses. 

4.  Equalization  of  salaries  of  the  Directors  of  the  Poor  throughout  the  State. 

5.  Ventilation  and  construction  of  buildings. 
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6.  Care  of  the  insane  in  county  institutions. 

7.  Care  of  inebriates. 

8.  Eeligious  services  in  alms-houses. 

9.  The  Board  of  Public  Charities. 

10.  Should  not  all  inmates  be  admitted  to  poorhouses,  subject  to  the  approval 
of  the  directors. 

Invitations  to  visit  the  following  places  were  then  read  : 
Philadelphia  Society  for  Organizing  Charity,  Philadelphia 
Institution  for  the  Instruction  of  the  Blind,  The  Pennsylvania 
Institution  for  the  Deaf  and  Dumb,  House  of  Refuge,  County 
Prison,  Northern  Home,  etc. 

On  motion  the  report  was  received  and  adopted. 

Mr.  Huggard,  Chairman  of  the  Committee  on  Permanent 
Organization,  then  made  the  following  report : 

President — Lucien  Moss,  Philadelphia. 

Vice-Presidents— Kon.  J.  M.  Schaefer,  Pittsburgh;  Henry  H.  Philips,  Alle- 
gheny ;  Joseph  Paxson.  Philadelphia  ;  -John  Crawford,  Blair. 
Secretary — \V.  P.  Hunker,  Allegheny. 
Corresponding  Secretary — R.  D.  McGonnigle,  Pittsburgh. 
Treasurer — William  M.  Brown,  Erie. 

Lucien  Moss,  President-elect,  was  then  conducted  to  the 
chair  by  Mr.  Huggard. 

President  Price  :  I  have  the  honor  to  introduce  to  3'ou  the 
Honorable  Lucien  Moss,  who  has  been  elected  as  President 
for  the  coming  year. 

President-elect  Moss :  Ladies  and  gentlemen,  I  am  exceed- 
ingly obliged  to  you  for  the  compliment  that  you  have  ex- 
tended to  me,  but  unfortunately  I  shall  not  be  able  to  perform 
the  duties  pertaining  to  the  office  during  your  entire  session, 
as  I  have  two  or  three  other  engagements  which  will  prevent 
me  from  doing  so.  I  will,  therefore,  have  to  call  upon  the 
J  st  Vice-President,  Mr,  Schaefer,  to  assist  me  in  performing  the 
duties  of  this  office.  However,  I  trust  that  my  humble  efforts 
will  be  seconded  by  the  ladies  and  gentlemen  of  this  Conven- 
tion, and  that  whatever  we  have  to  do  will  be  done  with  dis- 
patch. 

Mr.  Schaefer :  I  would  suggest,  in  relation  to  the  reports  of 
Delegates,  that  they  be  received  and  filed  without  being  read 
before  the  Convention,  As  you  are  fully  aware,  at  the  last 
Convention,  at  that  time  the  suggestion  was  made.    Our  time 
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is  very  valuable  and  it  is  desirable  that  that  part  of  the  exer- 
cises be  dispensed  with,  and  that  the  reports  be  received  with- 
out being  read.  Our  time  is  ver}^  valuable  and  this  would 
expedite  business.    I  roake  that  as  a  motion. 

Mr.  Sypher :  Mr.  President,  I  do  not  want  a  motion  of  that 
sort  adopted  without  consideration  of  what  it  involves — we 
should  fairly  understand  what  it  is  to  cover.  My  recollection 
of  this  Convention,  a  number  of  Avhich  I  have  attended,  has 
been  that  a  great  deal  of  good  information  was  called  out  by  a 
system  of  questions  and  answers.  When  the  Delegates  from 
any  county  made  a  report  there  were  certain  questions  asked, 
as  "  how  do  you  do  this?"  "  how  do  you  manage  to  accomplish 
that?"  etc.,  and  the  real  gist  and  purpose  of  this  Convention 
came  out  in  a  very  simple  method  upon  those  statements  be- 
ing received  from  the  counties.  Now  all  matters  of  statistics, 
perhaps,  and  many  other  things,  might  be  filed ;  but  as  this  is 
intended  to  deprive  the  Convention  of  that  manner  of  con- 
sidering the  work  in  each  county,  I  think  it  will  be  a  great  disad- 
vantage. I  think  more  has  been  accomplished  in  building  in 
up  this  Convention  by  this  interchange  in  a  conversational 
way  of  what  is  being  done  in  the  different  counties,  than  by 
any  other  plan  ;  the  Delegates  being  brought  together  and 
comparing  notes  in  this  manner.  If  there  is  any  other  pro- 
vision for  this  sort  of  consideration  of  the  work  throughout 
the  Commonwealth,  then  we  may  adopt  this  resolution;  other- 
wise I  think  within  the  limits,  we  ought  to  hear  the  statements 
from  each  county  in  regard  to  the  work  of  the  Delegates. 
These  suggestions  may  be  practical  and  may  do  us  all  good. 
I  rise  to  make  this  suggestion,  so  that  if  we  do  adopt  this  reso- 
lution we  will  do  it  with  a  full  knowledge  of  what  it  involves. 

Ifr.  Schaefer  :  I  would  reply  it  does  not  cut  out  the  re- 
ports. It  cuts  out  the  reports  such  as  we  made  two  years  ago, 
as  to  how  many  bushels  of  corn  or  how  many  bushels  of  oats 
were  raised  on  the  poor  farm.  I  hope  that  that  will  not  be 
repeated  here  again.  What  we  do  Avant  is  to  get  down  to  busi- 
ness and  to  do  something  that  will  be  of  benefit  to  the  poor 
as  well  as  to  our  work.  Now,  if  you  will  allow  the  gentlemen 
to  proceed  and  read  their  reports  it  will  take  two  days. 

The  President:  The  Delegate  Avill  please  put  that  resolution 
in  writing. 
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ifr.  Price  :  While  the  gentleman  is  preparing  his  resolu- 
tion and  putting  it  in  writing,  I  would  state  that  at  our  last 
meeting  the  different  Delegates  were  requested  to  submit  their 
reports  to  the  State  Board  of  Charities.  I  kno-\v  that  some  of 
them  have  done  so,  and  no  doubt  if  that  has  been  done  the 
report  will  be  presented  by  Mr.  Biddle  in  a  condensed  form 
and  will,  therefore,  not  occupy  as  much  time  as  it  otherwise 
w^ould  if  the  reports  were  read  separately.  I  don't  know 
that  he  can  tell  whether  such  has  been  done. 

Mr.  Schaefer :   To  cut  off  all  debate,  I  withdraw  my  resolution . 

Mr.  Biddle,  Secretary  Board  of  Public  Charities :  At  the 
last  meeting  of  our  Convention  I  was  appointed  a  committee 
of  one  to  prepare  a  form  of  report,  and  that  form  I  have  pre- 
pared, and  thinking  it  would  expedite  business,  I  sent  a  copy 
of  it  to  each  superintendent  of  an  alms-house  in  Pennsylvania, 
requesting  them  to  fill  it  up  and  return  it  to  me,  so  that  I 
could  present  the  entire  business  before  the  Convention.  Some 
of  the  superintendents  wrote  to  me  saying,  "  they  would  pre- 
fer to  present  their  own  reports  to  the  Convention  and  in  that 
way  make  the  acquaintance  of  fellow  members.''  In  reply  to 
that  I  wrote  them  that  of  course  it  was  right  and  proper,  and 
that  they  should  do  so  and  that  this  was  merely  a  suggestion 
on  my  part,  as  I  had  no  authority  to  request  these  reports  to 
be  made.  I  have  receiA^ed  reports  from  thirty-five  alms-houses 
in  the  State,  which  I  have  here  now^  My  idea  was  that  the 
counties  would  be  called  alphabetically,  and  when  the  mem- 
bers were  not  present  I  would  present  their  report,  that  is,  if 
there  was  no  Delegate  from  the  county  to  present  it. 

Mr.  Brumbaugli  :  I  understand  this  resolution  was  to  ob- 
viate the  necessity  of  receiving  these  county  reports  that  take 
up  a  great  deal  of  time  and  space  in  our  minutes.  I  under- 
stood at  the  last  Convention  that  we  were  not  to  have  reports 
as  we  have  had  them  heretofore.  In  reply  to  the  Secretary 
of  the  Board  of  Charities  we  made  our  report  and  expect  to 
be  reported  through  him.  I  thought  that  was  the  general 
understanding  at  the  last  Convention  that  we  report  in  that 
way.    I  think  that  that  was  so  adopted  by  resolution. 

Mr.  Price :    Mr.  Chairman,  I  move  that  we  proceed  to  the 
order  of  business  and  take  up  a  hearing  of  the  reports. 
Agreed  to. 
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Dr.  Child :  I  move  that  when  the  Delegate  speaks,  he  an- 
nounce his  name  and  the  count}'  he  represents.  It  will  be 
more  satisfactory  to  know  the  name  of  the  Delegate. 

Agreed  to. 

Secretary  McGonnigle  :  My  understanding  of  the  appoint- 
ment of  the  Committee  on  Form  of  Report  was  that  the  reports 
of  all  the  counties  should  be  made  in  the  same  way  and  in  the 
same  form,  and  if  so  made,  it  would  be  a  means  of  compari- 
son. At  present  we  have  no  means  of  comparison  at  all.  We 
thought  this  would  prove  a  good  way  of  making  a  comparison 
between  the  various  counties.  I  think  that  Mr.  Biddle's  state- 
ment of  the  matter  is  about  correct.  We  want  to  get  the  re- 
ports into  intelligent  shape  on  our  minutes. 

Mr.  Schaefer :  That  was  my  motion,  that  the  reports  be  re- 
ceived and  filed. 

Secretary  McOonnigie :  In  reference  to  receiving  and  filing 
the  reports  of  counties,  some  mem^bers  would  like,  perhaps,  to 
say  something  verbally  in  addition  to  what  they  hand  in.  I 
think  that  if  the  roll  is  called  over  the  members  from  the  dif- 
ferent counties  might,  if  they  desire,  say  something  in  addi- 
tion to  the  report  already  presented  by  Mr.  Biddle.  If  they 
have  any  statement  to  make  at  all  they  might  make  it  briefly 
at  that  time,  and  that  might  bring  out  some  different  ideas 
from  the  Delegates. 

3Ir.  Sypher :  In  view  of  the  facts  that  have  been  brought 
out,  and  after  consultation  with  the  gentleman  on  my  left, 
Mr.  Schaefer,  who  made  the  original  resolution  and  then  with- 
drew it,  I  submit  the  following  resolution  as  meeting  the 
case : 

Resolved,  That  the  reports  of  counties  be  handed  up  and  filed  without  reading, 
and  that  the  delegates  may  supplement  such  report  by  any  statement  on  general 
matter  not  contained  in  the  report,  as  may  be  of  interest  to  the  Convention,  lim- 
iting such  statement  to  five  minutes. 

Mr.  Rutherford :  I  would  like  to  make  an  amendment  to 
that  resolution,  that  the  sixth  article  in  this  published  form 
be  read  concerning  the  diet  furnished  himates.  I  think  it  will 
be  beneficial. 

The  question  being  on  the  amendment  of  Mr.  Rutherford, 
it  was  agreed  to. 
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The  question  being  on  the  original  resolution,  as  amended, 
it  was  agreed  to. 

The  reports  Avere  then  read  as  follows  by  Mr.  Biddle : 

Adams  County. — Breakfast,  bread,  butter,  molasses,  meat  and  cofTee.  Dinner , 
bread,  molasses,  meat  and  vegetables,  and  sometimes  soup.  Supper,  bread,  but- 
ter, molasses,  cold  meat  and  coffee,  and  sometimes  soup. 

Allegheny  County. — County  Home  District. — Breakfast,  bread,  molasses  and 
coffee.  Dinner,  tea  or  coffee,  boiled  meat,  potatoes  or  bean  soup.  Supper, 
coffee,  bread  and  molasses.  Allegheny  City  Home  District. — Breakfast,  coffee,  tea, 
bread,  fried  potatoes,  molasses  and  butter  twice  a  week.  Hospital  extras,  beef 
tea,  oatmeal,  cornstarch,  soda  crackers.  Dinner,  meat,  potatoes,  soup  or  pot 
pie,  cabbage,  sour  krout  and  vegetables  of  all  kinds  in  season.  Supper,  tea,  cof- 
fee, bread,  molasses,  dried  apples  and  meat  for  workingmen  and  women.  Pitts- 
burgh City  larm. — Breakfast,  coffee,  tea,  bread,  butter,  molasses,  workingmen 
meat.  Dinner,  soup,  meat,  potatoes  and  other  vegetables,  tea  and  milk.  Supper, 
coffee,  tea,  bread,  molasses,  fruit,  peaches  and  cream.  Hospital  department  and 
insane  department  under  dietetic  treatment  of  the  physician  in  charge. 

Blaik  County. — Breakfast,  bread,  butter,  molasses,  and  sometimes  potatoes 
and  coffee.  Dinner,  pork,  change  sometimes  to  fresh  meat,  cabbage  and  pota- 
toes, also  beans  and  milk,  for  those  that  work  in  the  field,  meat  three  times  a  day. 
Supper,  bread  and  molasses,  potatoes,  coffee  and  pie. 

Chester  County. — Breakfast,  the  old  and  infirm,  which  number  fully  one- 
half  of  inmates,  beefsteak  or  mutton  chops,  or  ham  or  sausage,  or  scrapple  or  fish  ^ 
no  two  meals  alike,  with  bread  and  coffee.  Dinner,  fresh  meat,  with  vegetables  or 
soups,  sometimes  tea.  Supper,  bread  and  butter,  with  sauce  or  molasses,  with  tea 
or  coffee,  and  three  times  per  week  rusks  or  gingerbread.  The  others  get  bread 
and  coffee  for  breakfast  and  supper  ;  for  dinner,  meat  with  vegetables,  bread  and 
soup. 

Columbia  County. — Bloom  Poor-house. — Breakfast,  fried  meat  and  potatoes^ 
bread  and  butter,  cofi'ee,  eggs  two  or  three  times  a  week.  Dinner,  boiled  meat 
and  potatoes,  bread,  butter,  a  variety  of  vegetables,  tea  and  pie.  Supper,  coffee, 
fried  potatoes,  bread,  butter,  tomatoes  in  season,  and  occasionally  in  winter 
canned  tomatoes. 

Crawfoed  County. — Breakfast,  bread,  butter,  meat,  coffee,  tea,  milk  and 
pickles  of  some  kind.  Dinner,  bread,  meat,  tea,  milk,  potatoes,  beans  or  onions, 
or  carrots,  or  parsnips,  or  rice,  or  dumplings,  pickles.  Supper,  bread  and  butter, 
tea  and  milk. 

Clinton  County. — Lock  Haven  Poor-house. — Breakfast,  bread  and  coffee  and 
syrup,  fried  potatoes,  etc.  Dinner,  boiled  beef  or  bacon  and  beans,  potatoes  and 
all  other  vegetables  generally  raised  in  the  garden.  Supper,  bread  and  coffee  or 
tea,  cold  meat  left  from  dinner  and  syrup. 

Dauphin  County. — Bread,  syrup  and  coffee,  potatoes  and  meat.  Dinner, 
boiled,  of  differont  varieties,  on  certain  days,  fish  or  beef,  and  other  days  pie  or 
cake.    Fish  supplied  from  Steward's  table.    Supper,  same  as  breakfast. 

Delaavare  County. — Breakfast,  bread,  tea  and  coffee ;  the  sick  and  feeble 
have  extra  diet.  Dinner,  meat,  vegetables  and  soup.  Supper,  bread  and  tea  ; 
all  who  need  it  get  milk. 


If)  The  Eleventh  Axnual  Session. 


Erie  County. — Breakfast,  coffee  or  tea,  fresh  beef  or  pork  with  potatoes 
steamed,  usually  beef  broth  gravy,  bread,  etc.  Dinner,  beef  or  pork,  either  beans 
or  potatoes,  with  turnips,  carrots,  peas,  green  beans,  pickled  beets,  green  corn,  or 
some  kink  of  vegetable  ;  we  have  soup  three  or  four  times  a  week ;  the  sick  have 
special  diet.  Supper,  coffee  or  tea,  with  bread ;  working  hands  at  hard  manual 
labor,  we  set  the  table  for  the  occasion. 

Fayette  County. — Breakfast,  bread,  coffee  with  milk  and  sugar,  molasses, 
fried  potatoes  or  mush  and  fried  bacon.  Dinner,  fresh  beef  and  potatoes,  boiled 
cabbage,  turnips,  parsnips,  and  vegetables  in  season,  bread  and  milk,  or  water  in 
summer,  coffee  in  winter.  Supper,  bread,  apple  butter,  cold  beef,  tea  with  milk 
and  sugar ;  meals  are  difierent  every  day. 

Franklin  County. — Breakfast,  coffee,  bread,  molasses  and  butter  by  times. 
Dinner,  beef  or  pork  and  vegetables,  and  occasionally  pie,  sometimes  soup,  etc. 
Supper,  coffee,  bread,  molasses,  with  some  variety,  and  butter. 

Lackawanna  County. — Scranton  Poor  District. — Breakfast,  fried  potatoes, 
warmed  meat  and  gravy,  coffee  and  syrup.  Dinner,  boiled  meat,  two  kinds  of 
vegetables,  milk  or  water  to  drink  and  sometimes  butter  and  cheese.  Supper, 
warmed  potatoes,  bread  and  tea  and  either  butter  or  cake,  sometimes  milk  and 
mush.  iV.  Luzerne  Poor-house. — Breakfast,  bread,  butter,  meat,  coffee  and  po- 
tatoes. Dinner,  bread,  butter,  meat,  potatoes,  milk,  garden  vegetables,  like  beans 
and  corn,  onions,  carrots,  parsnips,  soup,  etc.,  alternately.  Supper,  bread,  crack- 
ers, milk,  tea  potatoes,  butter,  sometimes  sauce.  Sundays,  for  dinner  bread  pud- 
ding or  pie. 

Lancaster  County. — Breakfast,  coffee  with  bread  and  molasses ;  hospital, 
coffee,  sugar,  milk,  bread  and  butter.  Dinner,  soup  of  a  different  kind  each  day, 
with  meat  and  such  vegetables  as  the  season  affords  ;  hospital,  about  the  same. 
Supper,  bread,  tea,  suger,  stewed  fruit,  butter  in  hospital,  with  pie  on  Sunday 
and  cheese. 

Laavrence  County. — Neiv  Castle  Poor-house. — Breakfast,  bread,  meat,  butter, 
if  no  meat,  molasses,  coffee  and  tea.  Dinner,  bread,  meat,  potatoes,  apple  sauce, 
tomatoes  ;  we  try  to  have  a  change  of  diet.  Supper,  bread,  molasses,  butter  or 
apple  butter,  tea. 

Lehigh  County. — Breakfast,  coffee,  bread,  molasses  and  meat  for  the  work- 
ing class ;  for  the  infirm,  coffee,  bread  and  molasses.  Dinner,  vegetables  and 
meat;  sick,  coffee  or  tea,  bread,  soup  or  boiled  eggs.  Supper,  soup  or  potatoes, 
either  boiled  or  fried. 

Lycoming  County. —  Williamsport  Poor-house. — No  stated  articles  for  each 
meal;  meat  must  be  supplied  twice  a  day,  with  bread,  butter,  tea  or  coffee,  veg- 
etables, etc. 

Mercer  County. — Breakfast,  meat,  syrup  or  butter,  fried  potatoes,  coffee  or 
tea  and  bread.  Dinner,  potatoes,  bean  soup  or  rice  soup,  cabbage,  milk  or  coffee  ; 
we  vary ;  the  best  of  bread  given — all  they  can  eat.  Supper,  bread,  coffee  or 
milk ;  sometimes  mush  and  milk,  and  very  often  hash. 

Montgomery  County. — Breakfast,  beef  or  pork,  butter,  coffee,  molasses,  cot- 
tage cheese.  Dinner,  beef  or  pork,  soups,  saur  kraut,  etc.  Supper,  bread  and 
butter,  coffee,  cottage  cheese  and  molasses,  etc. 

Montour  County. —  Valley  Township. — Breakfast,  bread,  butter  or  molasses, 
with  fried  potatoes  or  fried  mush  and  coffee.  Dinner,  bread,  cooked  vegetables 
with  meat.    Supper,  coffee,  bread  and  molasses. 
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Northampton  County. — Breakfast,  coffee  or  tea,  bread,  syrnp,  butter,  pie  or 
cake  often,  cold  meat  or  eggs  and  cheese.  Dinner,  bread,  potatoes,  vegetables, 
meat,  salad,  milk.  Supper,  coffee  and  tea,  bread,  syrup,  meat,  potatoes,  butter, 
vegetables,  soup. 

NoRTHUMBEELAND  CouNTY. — Sunbury  Poor-housc. — Breakfast,  in  answer  to 
this  question,  no  set  bill  of  fare,  fresh  ftsh  and  salt  meats,  fresh  and  salt  fish  and 
usual  vegetables,  bread  and  butter. 

Perry  County. — Breakfast,  either  fried  mush,  potatoes,  eggs,  fish,  meat  or 
cold  beef,  bread,  molasses  and  coffee.    Dinner,  vegetables  seasoned  with  meat  , 
soups,  pot-pie  and  other  dishes  in  season.    Supper,  bread,  molasses  and  coffee, 
with  butter  when  we  have  it  to  give,  and  occasionally  crackers  and  cheese. 

Philadelphia  County — Blockley  Alms-house. — Breakfast,  bread,  butter,  cof- 
fee, milk,  oatmeal.  Dinner,  bread,  meat  or  fish,  potatoes,  soup,  vegetables,  rice 
and  molasses.  Supper,  bread,  butter,  tea,  milk  and  stewed  fruit.  Boxboro  Poor- 
house. — Breakfast,  bread,  meat,  fried  potatoes,  fish,  coffee.  Dinner,  meat,  pota- 
toes, vegetables  in  season,  milk,  fried  and  stewed  tomatoes,  etc.  Supper,  meat, 
fruit,  tea,  fried  potatoes,  fried  and  stewed  tomatoes,  etc.  Oxford,  Lower  Dublin 
Poor-house. — Breakfast,  no  scheduled  bill  of  fare  ;  tea,  bread,  vegetables,  pork, 
mackerel,  fresh  meat  twice  per  week  ;  the  more  feeble  liave  a  diet  suitable  for 
them,  milk,  tea,  fresh  bread,  and  also  fruit  raised  on  the  farm. 

Schuylkill  County. — Breakfast,  bread,  coffee,  tea  and  molasses,  milk  and 
butter.  Dinner,  meat,  vegetables  and  soup,  every  day  a  change.  Supper,  about 
like  breakfast. 

Somerset  County. — Breakfast,  bread  and  coffee.  Dinner,  soup.  Supper, 
bread,  meat,  and  occasionally  potatoes. 

Susquehanna  County. — New  Milford  Asyhim. — Have  no  regular  bill  of  fare 
give  them  such  things  as  farmers  generally  have.    Oakland  Toivnship  and  Susque- 
hanna Depot. — Common  plain  food  for  all  meals  ;  fare  for  Steward  and  inmates 
being  nearly  the  same. 

Washington  County. — Breakfast,  bread,  coffee,  tea,  molasses,  fried  mush  or 
potatoes.  Dinner,  bread,  meat,  soup  and  vegetables,  varied,  milk  or  water. 
Supper,  molasses,  bread,  coffee  and  tea,  butter  occasionally  and  vegetables. 

Tioga  County. — Breakfast,  meat  or  fish,  potatoes  or  beans,  bread  and  butter 
or  molasses,  tea.  Dinner,  meat  and  vegetables,  bread  and  butter,  tea.  Supper, 
vegetables,  bread  and  butter,  tea,  occasionally  rice  or  oatmeal. 

Westmoreland  County. — Breakfast,  coffee,  bread,  molasses.  Dinner,  boiled 
beef  or  pork,  soup  (change),  potatoes,  cabbage,  beans,  parsnips,  bread.  Supper, 
coffee  and  tea,  bread,  corn,  buttery  apple  butter,  dried  apples,  stewed  onions  and 
cucumbers  when  in  season. 

York  County. — Breakfast,  molasses,  coffee,  tea,  sugar.  Dinner,  beef,  pork, 
mutton,  beans,  peas,  i-ice,  soups,  cabbage  and  other  vegetables.  Supper,  bread, 
molasses,  tea  and  coffee. 
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The  following  reports,  as  received  by  Mr.  Biddle,  were  pre- 
sented and  ordered  to  be  printed  in  the  proceedings: 
EEPOET  OF  ADAMS  COUNTY  ALMS-HOUSE. 
1.  When  erected  ? 

Alms-house,  1818  ;  insane  hospital,  1878. 

2    Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 

Situated  one-half  mile  northeast  of  Gettysburg,  on  Harnsburg  road.  Most 
easily  reached  by  Gettysburg  &  Harrisburg  Railroad  and  by  Hanover  Eailroad. 
Postoffice  address,  Gettysburg,  Pa. 

3.  How  many  acres  of  land?  What  is  probable  value  of  property? 
240  acres.  Probable  value  about  ?30,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 

"'llms-house,  constructed  of  brick,  used  for  steward's  residence,  cooking  for  all 
inmates,  eating  and  sleeping  of  all  work  hands.  Insane  hospital  brick,  where 
the  insane  are  kept  and  treated.  Male  department  brick,  where  male  paupers 
are  kept  who  are  infirm  and  unable  to  work.  Female  department  brick,  where 
female  paupers  are  kept  who  are  infirm  and  unable  to  work. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  62  ;  females,  62. 

6  What  diet  table  furnished  inmates  ? 

Breakfast,  bread,  butter,  molasses,  meat  and  coffee;  dinner,  bread,  molasses, 
meat,  vegetables  and  sometimes  soup  ;  supper,  bread,  batter,  molasse.s,  cold  meat, 
coffee  and  sometimes  soup. 

7  How  are  the  buildings  warmed  and  ventilated  ?  • 

Alms-house,  heater  and  coal  stoves  ;  insane  department,  with  furnaces  ;  male 
department,  furnaces ;  female  department,  coal  ana  wood  stoves. 

8  By  what  officers  is  the  institution  governed  ? 

By  steward  and  matron  under  directions  of  the  Directors  of  the  Poor. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yea. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 

them  ?  1  •  J 

In  general  they  are  in  separate  departments  except  the  married. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879  ?  ■ 

Yes. 

12    Are  religions  services  regularly  held  ? 

Every  Sabbath  by  students  of  theological  seminary,  except  during  vacation  ot 
students. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 

Whitewashed  twice  a  year  ;  scrubbed  and  cleansed  twice  a  week,  except  in- 
sane department  oftener. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
Unruly  paupers  are  locked  in  cells  for  a  short  time. 
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15.  Number  of  inmates  January  1,  1884?  74.  Admitted  during  1884?  48. 
Number  discharged  during  1884  ?  6.  Eloped  or  escaped?  2.  Eemoved  ?  7 
Indentured?  2.  Died?  9.  Number  remaining  December  31,  1884?  86— 
males,  43;  females,  43.  Of  the  whole  number  remaining  there  were  8  foreigners 
and  78  natives.  Of  the  number  remaining,  how  many  under  2  years  of  age?  1. 
Number  between  2  years  and  16  years  ?  7.  Number  between  17  and  30  years  ? 
8.  Between  31  and  50  years?  16.  51  and  70  years?  22.  71  years  and  90 
years  ?  30.  90  years  and  over  ?  2.  Number  of  hospital  cases  on  December  31, 
1884?   7.    Number  of  insane  on  December  31,  1884  ?  15. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  About  150  per  acre. 
Who  directs  or  manages  the  farm  ?  Steward  under  direction  of  Board.  How 
many  acres  tillable?  220.  Give  the  usual  number  of  horses  and  mules  kept  ? 
7.  Number  of  cattle  summered?  13.  Number  wintered?  25.  Number  of 
hogs  kept?  50.  Bushels  of  wheat  raised  in  1884?  1,500.  Bushels  of  corn 
raised  in  1884?  2,000.  Bushels  of  oats  raised  in  1884  ?  1,000.  Bushels  of 
clover  seed  raised  in  1884  ?  7.  Bushels  of  potatoes  raised  in  1884?  300.  Tons 
of  hay  in  1884?    60.    Pounds  of  butter  made  in  1884  ?  2,000. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year  ?  §2,000.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  §2,936.  For  clothing,  shoes,  etc.  ?  $1,070.60.  For  fuel  and  light  ? 
§1.375.65.  For  medicine,  etc.  ?  §5,177.  For  beds  and  bedding  ?  §73.79.  For 
incidentals,  (including  traveling  expenses,  postage  stamps,  etc)?  §2,224.06. 
This  includes  not  named  in  other  items.  For  tools  and  utensils  ?  §585.35.  For 
ordinary  repairs ?  §364.56.  For  outdoor  relief?  §1,802.74.  Give  the  entire 
number  of  days  the  inmates  were  supported  during  the  year  ending  December 
31,1884?  28,201  days.  What  were  the  receipts  from  all  sources  during  the 
past  year  ?  §12,536.60.  Under  incidentals  are  included  all  items  not  named 
above. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
-January,  167  ;  February,  169 ;  March,  238 ;  April,  75 ;  May,  38  ;  June,  36  ;  July, 
31  ;  August,  65  ;  September,  94  ;  October,  113  ;  November,  153  ;  December,  211. 
What  length  of  time  do  you  support  them  ?  Over  night.  Do  you  provide  work 
for  them  ?  No. 

19.  What  salary  is  paid  Superintendent  ?   §300.  Matron  ?   §200  per  annum. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm? 
Ten. 

Kespectfully, 

GEOEGE  MECKLEY, 

Secretary . 

N.  B. — Buildings  are  not  all  named  in  this  report  for  want  of  space,  but  sup- 
pose all  are  named  that  are  expected  by  those  used  for  inmates.  We  have  large 
barn,  hay  shed,  wagon  shed,  bake  house,  wash  and  spring  house,  etc. 

REPORT  OF  ALLEGHENY  COUNTY  HOME. 

1.  When  erected  ? 
1853. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Woodville,  Allegheny  County,  Pa-  ;  Chartiers  Branch  Pittsburgh,  Cincinnati 

&  St.  Louis  Railway. 
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3.  How  many  acres  of  land  ?    What  is  the  probable  value  of  property  ? 
205.  $80,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purpos^ 
used  ? 

Four  brick  ;  main  building,  Superintendent  and  inmates ;  hospital,  boiler-house 
and  farmer's  house.  Five  frame  ;  barn,  stable,  pig-pen,  engineer,  baker  and 
coal  miner. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  260 ;  females,  90. 

f,  6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread,  molasses,  coffee  ;  dinner,  tea  or  coffee,  boiled  meat,  potatoes  or 
bean  soup  ;  supper,  coffee,  bread,  molasses. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
Steam. 

8.  By  what  officers  is  the  institution  governed? 

Three  directors,  one  superintendent,  matron  and  assistant  matron. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  be- 
tween them  ? 

Yes. 

IL    Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11, 1879  ? 
Yes. 

12  Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleaned  ? 

Twice  each  year. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Various  kinds. 

15.  Number  of  inmates  January  1,  1884?  278.  Admitted  during  1884? 
620.  Number  discharged  during  1884?  523.  Died?  44.  Number  remain- 
ing December  31,  1884  ?  331— males,  239  ;  females,  92.  Of  the  whole  number 
remaining,  there  were  198  foreigners,  133  natives.  Of  the  number  remaining, 
i)OW  many  were  under  2  years  of  age?  43.  Number  between  2  years  and  16 
years  ?  6.  Number  between  17  and  30  years  ?  47.  Between  31  and  50  years  ? 
78.  51  years  and  70  years?  132.  71  and  90  years,  21  ;  90  years  and  over  ?  4. 
Number  of  hospital  cases  on  December  31,  1884  ?  55.  Number  of  insane  on 
December  31,  1884  ?  None. 

16.  Give  the  estimated  value  of  farm  land  per  acre  ?  $400.  Who  directs 
and  manages  the  farm  ?  Superintendent  and  farmer.  How  many  acres  tillable  ? 
175.  Give  the  usual  number  of  horses  kept?  6.  Number  of  cattle  summered? 
18.  Number  wintered  ?  18'.  Number  of  hogs  kept  ?  40.  Bushels  of  wheat 
raised  iu  1884?  385.  Bushels  of  corn  raised  in  1884  ?  2,370.  Bushels  of  oats 
raised  in  1884  ?  480.  Bushels  of  potatoes  raised  in  1884  ?  2,164.  Tons  of  hay 
in  1884?    55.    Pounds  of  butter  made  in  1884  ?  300. 


ASSOCIATIOK  OF  DiRECTOKS  OF  THE  PoOE. 


17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $6,76-1.59.  For  provision  (including  groceries,  farm  products, 
value,  etc.)?  $11,711.06.  For  clothing,  shoes,  etc.  ?  $1,807.79.  For  fuel  and 
light?  $814.64.  For  medicine,  etc.?  $1,157.76.  For  beds  and  bedding? 
$2,016.55.  For  incidentals  (including  traveling  expenses,  postage  stamps,  etc.)  ? 
$l',054.19.  For  tools  and  utensils  ?  $343.76.  For  ordinary  repairs  ?  $4,060.89. 
Give  the  entire  number  of  days  the  inmates  were  supported  during  the  year 
ending  December  31,  1884?  107,310  days.  What  were  the  receipts  from  all 
sources  during  the  past  year  ?  $65,723.56. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
235,  322,  336, 176,  126,  112,  123,  117, 169,  201,  291,  469  ;  total,  2,877.  How  many 
of  them  foreigners?  2,157.  Natives?  719.  What  length  of  time  do  you  support 
them  ?  Over  night.  Do  you  provide  work  for  them  ?  No.  Is  vagrancy  increas- 
ing or  decreasing  in  your  county  ?  Increasing. 

19.  What  salary  is  paid  Superintendent  ?    $1,200.    Matron  ?  $420. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Superintendent,  2  matrons,  hospital  steward,  1  cook,  baker,  engineer  and 

farmer. 

Yours  Respectfully, 

W.  J.  GLENN, 

Superintendent. 

REPORT  OF  ALLEGHENY  CITY  POOR-HOUSE. 

1.  When  erected  ? 
In  1870  and  1871. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Claremont  Station,  Allegheny  Co.,  Pa.,  W.  P.  R.  R. ;  Hoboken  postoffice.  Pa. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property? 
96  acres  of  land.    Cost  about  $300,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Alms-house  brick,  with  stone  basement,  four  stories.  All  out-houses  frame,  as 
follows  ;  Vegetable,  ice,  shoe  shop,  tailor  shop,  barn,  cow  stable,  soap  house,  hog 
pen,  etc. 

5.  How  many  persons  will  they  accommodate  ? 

Males,  225;  by  using  attic,  300;  females,  225  ;  by  using  attic,  300. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  coffee,  tea,  bread,  fried  potatoes,  molasses  and  butter  twice  a  week  ; 
hospitals  extras,  beef  tea,  oatmeal,  cornstarch,  soda  crackers  ;  dinner,  meat,  pota- 
toes, soup  or  pot-pie,  cabbage,  sour  crout  and  vegetables  of  all  kinds  in  season  ; 
supper,  tea,  coffee,  bread,  molasses,  dried  apples,  and  meat  for  workingmen  and 
women. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 

Bed  rooms  warmed  by  hot  air;  halls  by  steam  heaters.  ^ 

8.  By  what  ofRcers  is  the  institution  governed  ? 

Superintendent,  matron  with  doctor,  assistant  matron,  farmer,  engineer,  baker, 
2  coi'ks,  2  hospital  nurses,  and  6  attendants  in  the  insane  departnients. 
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9.  Is  there  a  physician  employed  to  attend  the  inmates? 
Yes,  a  resident  physician. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

Yes,  separated  by  screen  doors  always  under  lock  and  key. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879  ? 

Yes.  • 

12.  Are  religious  services  regularly  held  ? 

Yes,  by  all  denominations,  and  a  salaried  Methodist  preacher. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

General  whitewashing  once  a  year,  parts  twice  ;  more  or  less  scrubbing  all  the 
time. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
None ;  when  unmanageable  discharged  if  health  will  permit. 

15.  Number  of  inmates  January  1, 1884?  242.  Admitted  during  1884?  287. 
Number  discharged  during  1884  ?  201.  Eloped  or  escaped  ?  23.  Kemoved?  1. 
Died?  42.  Number  remaining  December  31,  1884?  262  ;  males,  143;  females, 
119.  Of  the  whole  number  remaining,  there  were  262  ;  foreigners,  170  ;  natives, 
92.  Of  the  number  remaining,  how  many  under  2  years  of  age?  5.  Number 
between  2  years  and  16  years?  3.  Number  between  17  and  30  years  ?  38. 
Between  31  and  50  years?  112.  51  years  and  70  years?  71.  71  years  and  90 
years  ?  29.  90  years  and  over  ?  4.  Number  of  hospital  cases  on  December 
31,  1884?    44.    Number  of  insane  on  December  31,  1884  ?  90. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  Cost  about  $600  per 
acre.  Who  directs  or  manages  the  farm  ?  An  experienced  farmer.  How  many 
acres  tillable  ?  76.  Give  the  usual  number  of  horses  kept  ?  5.  Number  of  cat- 
tle summered?  19.  Number  wintered?  19.  Number  of  hogs  kept?  70. 
Bushels  of  corn  raised  in  1884?  450.  Bushels  of  oats  raised  in  1884?  125. 
Bushels  of  potatoes  raised  in  1884?    2,000.    Tons  of  hay  in  1884?  33. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  .16,963.33.  For  provisions,  (including  groceries,  farm  products 
value,  etc.)?  Farm  products,  16,514;  total,  823,541.35.  For  clothing,  shoes, 
etc.  ?  ?!l,678.82.  For  fuel  and  light  ?  $2,323.10.  For  medicine,  etc.?  $520.50. 
For  beds  and  bedding?  Included  in  dry  goods.  For  incidentals,  (including 
traveling  expenses,  postage  stamps,  etc.)  ?  $1,477.33.  For  tools  and  utensils  ? 
$39.75.  For  ordinary  repairs?  $381.59.  For  outdoor  relief?  $10,.377.74- 
For  extraordinary  expenses  ?  $8,672.88.  Give  the  entire  number  of  days  the 
inmates  were  supported  during  the  year  ending  December  31,1884?  92,737 
days.   What  were  the  receipts  from  all  sources  during  the  past  year?  §2,165.80. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884? 
January,  7  males  ;  February,  6  males  ;  March,  7  males  ;  April,  10  males  and  1 
female  ;  May,  5  males  ;  June,  4  males  and  1  female  ;  July,  5  males ;  August,  13 
males;  September,  11  males;  October,  28  males;  November,  20  males  and  1 
female ;  December,  21  males.  How  many  of  them  foreigners  ?  Unknown.  Na- 
tives ?  Unknown.  What  length  of  time  do  you  support  them  ?  Not  longer 
than  one  night.  Do  you  provide  work  for  them  ?  Yes,  sometimes.  Is  vagrancy 
increasing  or  decreasing  in  your  county  ?  Increasing. 


Association  of  Directoss  op  the  Poor. 


19.  What  salary  is  paid  Superintendent?   $1,200.    Matron?  $360. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
19. 

REPORT  OF  BLAIR  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
1847. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached? 

A  mile  north  of  Hollidaysburg,  county  seat,  on  the  A.ltoona  &  Hollidaysburg 
Turnpike.  Postoffice,  Hollidaysburg,  Blair  County,  Pa.  Reached  by  railroad 
from  Steffler  Station,  one-fourth  mile  from  house. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
250  acres.  $80,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Three-story  brick  alms-house,  weather-boarded  two-story  pest  house,  plank 
single  story  tramp  house,  single  story  wash  house,  single  storyvsmoke  house, 
frame  bank  barn,  wagon  shed,  two-story  hog  pen,  wood  and  coal  house,  ice 
house,  etc. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  90 ;  females,  60. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread,  butter,  molasses,  and  sometimes  potatoes  and  coffee  ;  dinner, 
pork,  change  sometimes  to  fresh  meat,  cabbage  and  potatoes,  also  beans  and 
milk,  to  those  who  work  in  field  meat  three  times  a  day  ;  supper,  bread  and 
molasses,  potatoes,  coifee  and  pie. 

7.  How  are  the  buildings  warmed  and  ventilated? 

Heated  by  stoves  ;  ventilated  by  the  drop  of  the  window  sash. 

8.  By  what  officers  is  the  institution  governed  ? 
Steward  and  matron. 

9.  Is  there  a  physician  employed  to  attend  the  inmates? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

Yes. 

11.  Have  tire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879? 

No. 

12.  Are  religious  services  regularly  held  ? 
Occasionally. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  once  a  year,  partly  twice ;  scrubbed  twice  a  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Confined  in  a  cell  24  hours  on  bread  and  water. 

15.  Number  of  inmates  January  1,  1884?   106.   Admitted  during  1884?  172, 
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Number  remaining  December  31,1884?    84— males,  50;  females,  34.    Of  the 
whole  number  remaining,  there  were  00  foreigners  and  24  natives. 

16.  How  many  acres  tillable  ?  240.  Give  the  usual  number  of  horses  kept  ? 
6.  Number  of  cattle  summered  ?  16.  Number  wintered  ?  28.  Number  of 
hogs  kept?  30.  Bushels  of  wheat  raised  in  1884?  1,442.  Bushels  of  corn 
raised  in  1884  ?  2,336.  Bushels  of  oats  raised  in  1884  ?  712.  Bushels  of  clo- 
ver seed  raised  in  1884  ?  191.  Bushels  of  potatoes  raised  in  1884?  873.  Tons 
of  hay  in  1884?    75.    Pounds  of  butter  made  in  1884?  1,145. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  |2,338.31.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  |2,4C8.83.  For  clothing,  shoes,  etc.?  $1,840.52.  For  fuel  and 
light?  §172.30.   For  ordinary  repairs ?  §286.36.  For  outdoor  relief ?  ?3,017.37. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
January,  150  ;  February,  100 ;  March,  90 ;  April,  176  ;  May,  91 ;  June,  58  ;  July, 
97;  August,  81;  September,  40;  October,  23  ;  November,  69;  December,  181. 
How  many  of  them  foreigners?  856.  Natives?  300.  What  length  of  time 
do  you  support  them  ?  Over  night.  Do  you  provide  work  for  them  ?  No.  Is 
vagrancy  increasing  or  decreasing  in  your  county?  Increasing. 

19.  What  salary  is  paid  for  Superintendent?  $500.    Matron?  $100. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
One  female  and  2  males. 

PHILIP  YOUNG, 

Steward. 

EEPORT  OF  LOCK  HAVEN  ALMS-HOUSE. 

1.  When  erected  ? 
About  1863. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Lock  Haven ;  by  Philadelphia  &  Erie  Railroad  and  by  Bald  Eagle  Valley 

Railroad. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
One-half  acre.    $2,000,  poor-house  and  all, 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purpose 
used  ? 

1st.  Office,  10x12  feet,  one-story  wooden  building.  2d.  Poor-house,  25x60 
feet,  two-story  wooden  building.  3d.  Tramp-house,  14x20,  one-story  wooden 
building ;  not  used  for  that  purpose  any  more. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  12  ;  females,  8. 

6.  What  diet  table  furnished  inmates? 

Breakfast,  bread  and  coffee  and  syrup,  fried  potatoes,  etc.  Dinner,  boiled  beef 
or  bacon  and  beans,  potatoes  and  all  other  vegetables  generally  raised  in  garden. 
Supper,  bread  and  coffee  or  tea,  cold  meat  left  from  dinner,  and  syrup. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 

By  stoves,  and  ventilated  by  the  windews  raised  and  lowered. 

8.  By  what  officers  is  the  institution  governed  ? 

Matron,  who  lives  in  the  house,  and  Overseer  of  the  Poor,  who  attends  every 
day. 


Association  of  Directors  of  the  Poor. 


9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes ;  by  the  year  and  paid  monthly. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

Certainly  ;  but  they  eat  together. 

11.  Have  fire  escapes  been  provided  as  required  by  the  act  of  Assembly,  ap- 
proved June  11,  1879  ? 

There  are  two  stairways  within  the  building,  one  at  each  end. 

12.  Are  religious  services  regularly  held? 
Yes  ;  when  some  person  dies. 

13.  How  often  is  the  interior  of  the  house  whitewashed,  scrubbed  and  cleaned  ? 
Once  a  year,  and  in  case  of  sickness,  oftener,  and  scrubbed  twice  a  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
None  necessary  since  I  have  been  overseer. 

15.  Number  of  inmates  January  1,  1884  ?  G.  Admitted  during  1884?  2. 
Indentured?  1.  Died?  1.  Number  remaining  December  31,  1884?  4— 
males,  3 ;  females,  ] .  Of  the  whole  number  remaining,  there  were  3  foreigners 
and  1  native.  Between  31  and  50  years  ?  1.  51  and  70  years  ?  2.  71  years 
and  90  years?    1.    Number  of  hospital  cases  on  December  31,  1884?  1. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  §200.  How  many 
acres  tillable?    One-fourth  of  an  acre.    Bushels  of  potatoes  raised  in  1884  ?  35 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  §572.  For  provision,  (including  groceries,  farm  products 
value,  etc.)?  §240.  For  clothing,  shoes,  etc.  ?  $56.  For  fuel  and  light  ?  |50 
For  medicine,  etc?  $12.  For  beds  and  bedding?  §7.  For  incidentals,  (in- 
cluding traveling  expenses,  postage  stamps,  etc.)  ?  §65.  For  ordinary  repairs  ? 
§15.  For  outdoor  relief  ?  §785.  Give  the  entire  number  of  days  the  inmates 
were  supported  during  the  year  ending  December  31, 1884  ?  2,110  days.  What 
were  the  receipts  from  all  sources  during  the  past  year?  Nothing. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
Not  more  than  two  each  month  on  an  average.  We  only  keep  women,  or  crip- 
ples, or  a  sick  man  ;  tramps  taken  to  jail  over  night  and  ordered  to  leave  town 
next  morning.  How  many  of  them  foreigners  ?  Unknown.  Natives  ?  Un- 
known. What  length  of  time  do  you  support  them  ?  Until  next  train.  Do  you 
provide  work  for  them?  No.  Is  vagrancy  increasing  or  decreasing  in  your 
county  ?    Increased  above  1883. 

19.  What  salary  is  paid  Suporintendent  ?  Overseer  had  in  1884  §30  per 
month  and  lives  at  home.    Matron  ?    §6  and  board  for  her  and  little  boy. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm?  The  ma- 
tron only  is  paid  in  the  house,  and  if  some  person  is  very  sick  we  hire  a  nurse 
bv  the  week  when  necessary. 

B.  J.  CROWLEY, 

Overseer. 
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EEPOET  OF  THE  BLOOM  POOR-HOUSE. 

1.  When  erected  ? 
1869. 

2.  Where  situated,  the  postofBce  address,  and  how  most  easily  reached  ? 
Mount  Pleasant  Township,  Columbia  County.    PostofEce,  Bloomsburg,  Pa. 

Philadelphia  &  Reading  Railroad  to  Rupert,  or  Pennsylvania  Railroad  via 
Hamsburg,  Northumberland  to  Bloomsburg. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
100  acres.    The  property  has  been  valued  at  $13,100. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used '? 

Eight.  Brick  and  wood.  Steward's  house  wood,  alms-house  brick,  washing 
and  butchering  house  wood,  ice  house  brick,  barn  and  sheds  wood,  wagon  shed 
wood,  hog  pen  and  water  tank  wood. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  30 ;  females,  15. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  fried  meat,  potatoes,  bread,  butter,  coffee,  eggs  two  or  three  times  a 
week  ;  dinner,  boiled  meat  and  potatoes,  bread,  butter,  a  variety  of  vegetables, 
tea  and  pie  ;  supper,  coffee,  fried  potatoes,  bread,  butter,  tomatoes  in  season,  and 
occasionally  in  winter  canned  tomatoes. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
Alms-house,  hot  air  ;  by  the  window. 

8.  By  what  officers  is  the  institution  governed  ? 
Directors  and  steward. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes,  two. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 

them  ? 
Yes. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  approved 
June  11,  1879  ? 

No,  there  are  S  stairs  and  4  out-doors. 

12.  Are  religious  services  regularly  held  ? 
No. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  twice  a  year ;  scrubbed  every  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
Locked  up. 

15.  Number  of  inmates  January  1,  1884?  20.  Admitted  during  1884  ?  12. 
Number  discharged  during  1884?  15.  Removed?  1.  Died?  1.  Number 
remaining  December  31,  1884  ?  15— males,  11  ;  females,  4.  Of  the  whole  num- 
ber remaining,  there  were  2  foreigners  and  13  natives.  Of  the  number  remain- 
ino-,  how  many  between  17  and  30  years?  1.  Between  31  and  50  years ?  4. 
Sr'years  and  70  years?  8.  71  years  and  90  years  ?  2.  Number  of  hospital 
cases  on  December  31,  1884  ?  1. 
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16.  Give  the  estimated  value  of  the  farm  land  per  acre?  §100.  Who  directs 
or  manages  the  farm  ?  Eeece  Faerman,  one  of  the  directors.  How  many  acres 
tillable?  80.  Give  the  usual  number  of  horses  kept?  3.  Number  of  cattle 
summered  ?  3.  Number  wintered  ?  3.  Number  of  hogs  kept  ?  20.  Bushels 
of  wheat  raised  in  1884  ?  306.  Bushels  of  corn  raised  in  1884  ?  508.  Bushels 
of  oats  raised  in  1884?  36.5.  Bushels  of  potatoes  raised  in  1884  ?  175.  Tons  of 
hay  in  1884?   1-5.    Pounds  of  butter  made  in  1884  ?  435. 

17.  How  much  was  expended  for  the  salaries  of  ofBcers  and  employes  during 
the  past  vear  ?  ^1,050.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.')  ?  .5216.96.  For  clothing,  shoes,  etc.  ?  ?100.  For  fuel  and  light? 
$157.14.  For  medicine,  etc.?  S109.03.  For  beds  and  bedding ?  S79.41.  For 
incidentals,  (including  traveling  expenses,  postage  stamps,  etc.)?  $576.29.  hor 
tools  and  utensils?  SIO.  For  ordinary  repairs  ?  $142.02.  For  outdoor  relief  ? 
5950.17.  Give  the  entire  number  of  days  the  inmates  were  supported  during  the 
year  ending  December  31,  1884  ?  5,127  days.  What  were  the  receipts  from  all 
sources  during  the  past  year  ?  $3,601.90. 

18.  Is  vagrancy  increasing  or  decreasing  in  your  county? 
I  think  decreasing  ;  tramp  law  put  in  force  here. 

19.  What  salary  is  paid  Superintendent  ?  ^ 
$662.50. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Three. 

Respectfully,  l.  B.  RUPEET. 

Secretary. 


REPORT  OF  CHESTER  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
1855. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 

On  West  Branch  of  Brandy  wine  ;  by  railroad,  Wilmington  &  Western  ;  by 
conveyance,  from  West  Chester  or  Downingtown. 

8.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
365  acres.    Value,  with  improvements,  $50,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purpose 
used  ? 

Twelve  buildings  ;  brick  alms-house,  brick  insane  hospital,  stone  building  for 
colored  males,  stone  building  for  colored  females,  stone  wash-house,  stone 
tramp-house,  brick  store-house,  smoke-house,  etc.,  frame  workshop,  stone 
slaughter-house  and  hog-house,  frame  barn,  frame  wagon-house,  frame  sheep- 
house. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  200  ;  females,  150, 

6    What  diet  table  furnished  inmates? 

Breakfast,  the  old  and  infirm,  which  number  fully  one-half  of  inmates,  beef- 
steak, or  mutton  chops,  or  ham,  or  sausage  and  scrapple,  or  fish— no  two  meals 
alike,'with  bread  and  coffee.  Dinner,  fresh  meat  with  vegetables  or  soup,  some- 
times tea.    Supper,  bread  and  butter  with  sauce  or  molasses,  with  tea  or  coGee, 
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and  three  times  per  week  rusk  or  gingerbread.  The  others  get  bread  and  coffee 
for  breakfast  and  supper  ;  for  dinner,  meat  with  vegetables,  bread  and  sonp. 

7.  How  are  tlie  buildings  warmed  and  ventilated  ? 
By  stoves  and  hot  air  furnaces. 

8.  By  what  officers  is  the  institution  governed  ? 
Steward  and  matron,  subject  to  the  Directors. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

As  much  as  possible. 

11.  Have  fire  escapes  been  put  up  as  required  by  act  of  Assembly  approved 
June  11,  1779  ? 

The  construction  of  the  building  makes  it  unnecessary. 

12.  Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  house  whitewashed,  scrubbed,  and 
cleansed  ? 

Thoroughly  twice  a  year  ;  scrubbing  and  whitewashing  done  nearly  every  day. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Confinement  and  low  diet  is  the  extreme  punishment. 

15.  Number  of  inmates  January  1,  1884?  281.  Admitted  during  1884? 
401.  Number  discharged  during  1884?  375.  Eloped  or  escaped?  5.  Re- 
moved? 2.  Indentured?  13.  Died?  30.  Number  remaining  December 
31,1884?  257— males,  156  ;  females,  101.  Of  the  whole  numbar  remaining, 
there  were  95  foreigners,  162  natives.  Of  the  number  remaining,  how  many 
under  2  years  of  age?  4.  Number  between  2  years  and  16  years?  4.  Num- 
ber between  1 7  and  30  years  ?  32.  Between  31  and  50  years?  82.  51  years 
and  70  years?  96.  71  years  and  90  years?  33.  90  years  and  over?  6. 
Number  of  hospital  cases  on  December  31,  1884?  2.  Number  of  insane  De- 
cember 31,  1884  ?  66. 

16.  Give  the  estimated  value  of  farm  land  per  acre  ?  §45.  Who  directs  or 
manages  the  farm?  The  steward.  How  many  acres  tillable  ?  290.  Give  the 
usual  number  of  horses  kept  ?  7,  Number  of  cattle  summered?  48.  Number 
wintered  ?  67.  Number  of  hogs  kept  ?  66.  Bushels  of  wheat  raised  in  1884  ? 
1,104.  Bushels  of  rye  raised  in  1884?  128.  Bushels  of  corn  raised  in  1884  ? 
2,125.  Bushels  of  oats  raised  in  1884  ?  577.  Bushels  of  potatoes  raised  in 
1884?  896.  Tons  of  hay  in  1884?  120.  Pounds  of  butter  made  in  1884? 
2,913. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  ^3,837.08.  For  provision  (including  groceries,  etc.)  ?  $2,605.07- 
For  shoes,  etc  ?  $364.35.  For  fuel  and  light  ?  $1,163.59.  For  medicine,  etc  ? 
$180.84.  For  dry  goods,  bought  for  clothing  and  bedding,  made  up  in  the  in- 
stitution and  cannot  be  separated?  $895.65.  For  incidentals  (including  trav- 
eling expenses,  postage  stamps,  etc.)?  $1,534.76.  For  ordinary  repairs? 
$2,357.42.  For  outdoor  relief  ?  §585.90.  Give  the  entire  number  of  days  the  in- 
mates were  supported  during  the  year  ending  December  31,  1884  ?  87,838  days. 
What  were  the  receipts  from  all  sources  during  the  past  year?  $33,512.17. 
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.    18.   How  many  tramps  or  vagrants  was  received  during  eacii  month  of  1884  ? 

1,123,  1,384,  1,473,  322,  160,  157,  86,  138,  155,  386,  311,  675.  How  many  of 
tliem  foreigners  ?  Don't  know.  What  length  of  time  do  you  support  them  ? 
Irregular  time.  Do  you  provide  work  for  them  ?  When  we  keep  them  more 
than  one  night.  Is  vagrancy  increasing  or  decreasing  in  your  county  ?  About 
stationary. 

19.  What  salary  is  paid  Superintendent  and  Matron  ?  $700. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Thirteerhi 

KEPORT  OF  CRAWFORD  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
1852. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 

In  borough  of  Saegerstown,  Pa.  Postoffice,  Saegerstown,  Pa.  By  the  N.  Y., 
L.  E.  &  W.  R.  R. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
236  acres.  .$50,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

One  two  and  a  half  story  brick,  42x90  feet  in  dimensions,  with  kitchen  in  rear 
22x36  feet ;  building  first  occupied  in  1854  ;  in  1868  new  brick  building  erected 
adjoining  the  old  one,  45x68  feet,  three  stories  high ;  4  barns,  all  wooden  build- 
ings; also,  frame  building,  used  for  slaughter  house  and  tool  house  ;  also,  build- 
ing for  laundry,  and  1  building  used  as  a  hog  house. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  70 ;  females,  70. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread,  butter,  meat,  coflfee,  tea,  milk  and  pickles  of  some  kind  ;  din- 
ner, bread,  meat,  tea  and  milk,  potatoes,  beans  or  onions,  or  carrots,  or  parsnips, 
or  rice,  or  dumplings,  pickles ;  supper,  bread  and  butter,  tea  and  milk. 

7.  How  are  the  buildings  warmed  and  ventilated? 
Steam  heaters ;  windows  are  the  only  ventilators. 

8.  By  what  ofBcers  is  the  institution  governed  ? 
Board  of  Poor  Directors  and  the  Superintendent. 

9.  Is  there  a  physician  employed  to  attend  the  inmates? 
Yes,  visits  twice  a  week. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

We  do  our  best  to  keep  them  separated. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879? 

Nothing  except  stairways  inside  of  building.  The  Directors  are  talking  of 
erecting  fire  escapess  on  outside,  and  I  think  that  will  be  attended  to. 

12.  Are  religious  services  regularly  held  ? 
Every  two  weeks. 
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13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  twice  a  year ;  scrubbed  twice  a  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 

We  try  to  get  along  without 'punishing ;  when  we  have  to,  we  lock  up  for 
short  time. 

15.  Number  of  inmates  January  1,  1884?  98.  Admitted  during  1884?  90. 
Number  discharged  during  1884  ?  .34.  Eloped  or  escaped  ?  19.  Removed?  24. 
Died?  15.  Number  remaining  December  31,1884?  96 — males,  54 ;  females, 
42.  Of  tlie  whole  number  remaining,  there  were  32  foreigners  and  64  natives. 
Of  the  number  remaining,  how  many  under  2  years  of  age?  3.  Number  be- 
tween 2  years  and  16  years?  5.  Number  between  17  and  30  years?  19. 
Between  31  and  50  years?  16.  51  years  and  70  years  ?  33.  71  years  and  90 
years?  19.  90  years  and  over  ?  1.  Number  of  liospital  cases  on  December 
31,  1884?  3. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  $75.  Who  directs 
or  manages  the  farm  ?  Superintendent.  How  many  acres  tillable  ?  200.  Give 
the  usual  number  of  horses  kept  ?  3.  Number  of  cattle  summered  ?  60.  Num- 
ber wintered  ?  60.  Number  of  hogs  kept  ?  25.  Bushels  of  wheat  raised 
in  1884?  460.  Bushels  of  corn  raised  in  1884  ?  1,050.  Bushels  of  oats  raised 
in  1884?  859.  Bushels  of  potatoes  raised  in  1884?  1,200  Tons  of  hay  in 
1884?    120.    Pounds  of  butter  made  in  1884?  3,000. 

17.  How  much  was  expended  for  the  salaries  of  oflBcers  and  employes  during 
the  past  year?  $1,890.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  $8,598.  For  clothing,  shoes,  etc.?  $1,838;  includes  bedding, 
$457.  For  medicine,  etc.  ?  $200.  For  incidentals,  (including  traveling  expen- 
ses, postage  stamps,  etc.)  ?  $350.  For  tools  and  utensils  ?  $467.  For  ordinary 
repairs?  $720.  For  outdoor  relief  ?  $7,266.  Give  the  entire  number  of  days  the 
inmates  were  supported  during  the  year  ending  December  31,1884?  32,147 
days.   What  were  the  receipts  from  all  sources  during  the  past  year  ?  $4,257. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884? 
Average  about  4  tramps  each  month  in  1884.  How  many  of  them  foreigners? 
Did  not  keep  record  of  nationality.  What  length  of  time  do  you  support  them  ? 
One  night,  2  meals.  Do  you  provide  work  for  them  ?  No.  Is  vagrancy  in- 
creasing or  decreasing  in  your  county?  Increasing. 

19.  What  salary  is  paid  Superintendent?  $700.    Matron?  |200. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
One  hired  man  on  farm;  1  man  and  2  girls  in  house. 

REPORT  OF  DAUPHIN  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 

Built  in  1809.    An  addition  attached  in  1868.    Burned,  1883.    Bebuilt,  1884. 

2.  Where  situated,  the  postofBce  address,  and  how  most  easily  reached? 
Situated  two  miles  east  of  Harrisburg.    P.  O.  address,  Harrisburg,  Pa.  Most 

easily  reached — Paxtang  station,  on  the  Philadelphia  &  Reading  R.  R. 

3.  How  many  acres  of  land  ?  What  is  probable  value  of  property  ? 
1 85  acres.    Value  of  property,  $140,000. 
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4.  How  man}'  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

One  main  building,  with  an  engine  house  in  the  rear,  barn  and  all  necessary 
outbuildings.  Main  building  and  engine  house,  brick ;  barn  and  outbuildings, 
frame.  North  and  south  wings  of  main  building  for  insane;  other  inmates  oc- 
cupy the  other  parts  of  the  building. 

5.  How  many  persons  will  they  accommodate? 
Males,  about  134  ;  females,  about  134. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread,  syrup  and  coffee,  potatoes  and  meat.  Dinner,  boiled,  of  dif- 
ferent varieties  ;  on  certain  days  fish  or  beef,  and  other  days,  pie  or  cake.  Sup- 
per, same  as  breakfast.    Sick  supplied  from  steward's  table. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
Building  heated  by  steam ;  ventilated  by  cold  air  fines. 

8.  By  what  officers  is  the  institution  governed  ? 
Three  Directors,  one  Steward  and  Matron. 

9.  Is  there  a  physician  employed  to  attend  the  inmates? 
Visiting  physician  twice  a  week. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

As  near  as  possible. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879? 

They  have. 

12.  Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whenever  necessary  ;  daily  scrubbed. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Dark  cell,  but  not  often  used. 

15.  Number  of  inmates  January  1,  1884?  123.  Admitted  during  1884? 
182.  Number  discharged  during  1884?  97.  Eloped  or  escaped?  7.  Inden- 
tured? 1-5.  Died?  23.  Number  remaining  December  31,  1884?  163— 
males,  88;  females,  75.  Of  the  whole  number  remaining  there  were  43  foreigners 
and  120  natives.  Of  the  number  remaining,  how  many  under  2  years  of  age?  10. 
Number  between  2  years  and  16  years  ?  8.  Number  between  17  and  30  years? 
33.  Between  31  and  50  years ?  45.  51  and  70  years?  56.  71  years  and  90 
years?  11.  Number  of  hospital  cases  on  December  31,  1884?  14.  Number  of 
insane  on  December  31,  1884  ?  15. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  $160  per  acre.  Who 
directs  or  manages  the  farm?  The  Steward.  How  many  acres  tillable?  155. 
Give  the  usual  number  of  horses  kept  ?  7.  Number  of  cattle  summered  ?  14. 
Number  wintered?  14.  Number  of  hogs  kept?  70.  Bushels  of  wheat  raised 
in  1884?  769.  Bushels  of  rye  raised  in  1884?  22.  Bushels  of  corn  in  ears 
raised  in  1884?  2,130.  Bushels  of  oats  raised  in  1884?  1,145.  Bushels  of 
potatoes  raised  in  1884?  910.  Tons  of  hay  in  1884?  75.  Pounds  of  butter 
made  in  1884?  1,280. 
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17.  How  mucli  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  ig3,236.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  $6,782.  For  clothing,  shoes,  etc.?  $710.  For  fuel  and  light? 
$2,000.  For  medicine,  etc.  ?  $3,200.  For  beds  and  bedding  ?  $400.  For 
incidentals,  (including  traveling  expenses,  postage  stamps,  etc,)?  $110 
For  tools  and  utensils  ?  $200.  For  ordinary  repairs  ?  $963.  For  outdoor  re- 
lief? $4,516.  Give  the  entire  number  of  days  the  inmates  were  supported 
during  the  year  ending  December  31,  1884  ?  52,925  days.  What  were  the  re- 
ceipts from  all  sources  during  the  past  year  ?  $27,000. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884? 
During  the  year  1884  we  were  building,  and  did  not  keep  tramps  until  October 
150;  November,  290;  Decembr,  700.  What  length  of  time  do  you  support 
them  ?    One  night.    Do  you  provide  work  for  them  ?  Yes. 

19.  What  salary  is  paid  Superintendent  ?   $500.   Matron  ?  $300. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Eight. 

KEPORT  OF  DELAWARE  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
1856. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Lima,  Delaware  County,  Pa.    Glen  Riddle  Station  via  Central  Division  of 

Philadelphia,  Wilmington  &  Baltimore  Railroad. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
103  acres.    $200  per  acre. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purpose 
used  ? 

Main  building  stone  and  brick,  slate  i-oof ;  insane  building  stone,  with  slate 
roof;  tramp  house,  weave  shop,  blacksmith  shop,  carpenter  shop  all  in  frame 
building  ;  barn  frame  ;  sione  stable,  high  wagon  house  attached  ;  school  house 
stone;  farm  house  stone  ;  small-pox  hospital  frame, 

5.  How  many  persons  will  they  accommodate  ? 
Males,  110;  females,  90. 

6.  What  diet  table  furnished  inmates? 

Breakfast,  bread,  tea  and  cotiee  ;  the  sick  and  feeble  have  extra  diet.  Dinner, 
meat,  vegetables  and  soup.    Supper,  bread  and  tea  ;  all  who  need  it  get  milk. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
By  stoves. 

8.  By  what  officers  is  the  institution  governed  ? 
Directors  and  Superintendent. 

9.  Is  there  a  physician  employed  to  attend  the  inmates? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ?  - 

Yes. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879  ? 

For  tbe  insane  building. 
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12.  Are  religious  services  regularly  held  ? 
Occasionally. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  and  cleansed  4  times  a  year ;  scrubbed  3  times  a  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Locked  up  for  48  hours. 

15.  Number  of  inmates  January  1, 1884?  173.  Admitted  during  1884?  171. 
Number  discharged  during  1884  ?  115.  Eloped  or  escaped  ?  10.  Eemoved  ?  5. 
DieJ  ?  30.  Number  remaining  December  31,  1884  ?  185— males,  109 ;  females, 
76.  Of  the  whole  number  remaining,  there  were  185— foreigners,  92  ;  natives, 
93.  Of  the  number  remaining,  how  many  under  2  years  of  age?  7.  Number 
between  2  years  and  16  years?  8.  Number  of  hospital  cases  on  December  31, 
1884?    3.    Number  of  insane  on  December  31,  1884?  43. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre?  ?200.  Who  directs 
or  manages  the  farm  ?  Steward  and  farmer.  How  many  acres  tillable  ?  90. 
Give  the  usual  number  of  horses  kept  ?  4.  Number  of  cattle  summered  ?  21. 
Number  wintered  ?  20.  Number  of  hogs  kept  ?  22.  Bushels  of  wheat  raised 
in  1884?  354.  Bushels  of  corn  raised  in  1884?  900.  Bushels  of  oats  raised 
in  1884  ?  79.  Bushels  of  potatoes  raised  in  1884  ?  1,000.  Tons  of  hay  in 
1884?    50.    Pounds  of  butter  made  in  1884?  2,080. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
he  past  year?  §3,233.56.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  |7,858.62.  For  clothing,  shoes,  etc.  ?  $1,085.75.  For  fuel  and 
light?  $1,141.95.  For  medicine,  etc.?  $159.70.  For  beds  and  bedding? 
§329.62.  For  incidentals,  (including  traveling  expenses,  postage  stamps,  etc.)  ? 
§174.60.  For  tools  and  utensils?  §20.  For  ordinary  repairs?  $1,263.57. 
For  outdoor  relief?  $3,230.85.  Give  the  entire  number  of  days  the  inmates 
were  supported. during  the  year  ending  December  31, 1884  ?  62,893  days.  What 
were  the  receipts  from  all  sources  during  the  past  year  ?  $21,960.84. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
January,  185;  February,  238;  March,  255;  April,  161;  May,  99  ;  June,  71  ; 
July,  33;  August,29  ;  September,  104  ;  October,  294  ;  November,  317  ;  December, 
458.  How  many  of  them  foreigners  ?  Not  known.  What  length  of  time  do 
you  support  them  ?  One  night.  Do  you  provide  work  for  them  ?  No.  Is  va- 
grancy increasing  or  decreasing  in  your  county  ?  Increasing. 

19.  What  salary  is  paid  Superintendent  ?   §500.    Matron  ?  §200. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Eight. 

EEPORT  OF  ERIE  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
The  year  1870. 

2.  Where  situated,  the  postofEce  address,  and  how  most  easily  reached  ? 

By  railroad  to  Erie,  Pa.  The  Erie  office  (is  in  Erie,)  Noble  Block,  No.  11 : 
communication  from  Erie  to  the  Home  by  telephone;   P.  O.  address  is  Erie,  Pa. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property? 
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105  acres  of  land.  The  cost  of  improvements  and  value  of  farm  would 
probably  be  not  less  than  $180,000, 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Alms-house  proper  is  brick ;  the  laundry  is  brick;  grain  and  stock  barn  is 
frame  and  stone  basement ;  the  corn  barn,  tool  barn  and  hog  pen  combined  is 
frame  ;  the  hennery  is  frame  ;  the  buildings  are  all  comparatively  new  and  in 
first-class  repair ;  the  frame  outbuildings  have  all  been  newly  painted  the  past 
two  seasons. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  135 ;  females,  135. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  coffee  or  tea,  fresh  beef  or  bork,  with  potatoes  steamed,  usually  beef 
broth  gravy,  bread,  etc.  Dinner,  beef  or  pork,  either  beans  or  potatoes,  with 
turnips,  carrots,  peas,  green  beans,  pickle  beets,  green  corn,  or  some  kind  of 
vegetable;  we  have  soup  three  or  four  times  a  week ;  the  sick  have  special  diet. 
Supper,  coffee  or  tea,  with  bread  ;  working  hands,  at  hard  manuel  labor,  we  set 
the  table  for  the  occasion. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 

Heat  by  steam.    Ventilated  by  air  flues  and  transoms  over  doors,  etc. 

8.  By  what  officers  is  the  institution  governed  ? 

By  a  Superintendent,  instructed  by  three  Directors  elected  by  the  voters  of 
the  county. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
There  is  ;  two  days  in  a  week  and  oftener  if  necessary. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  be- 
tween them  ? 

They  are. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879  ? 

No. 

12   Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  liouses  whitewashed,  scrubbed  and 
cleansed  ? 

Twice  a  year.  The  rooms  that  are  in  constant  use,  scrubbing  and  cleansing 
twice  a  week,  sometimes  every  day  if  necessity  requires  it. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 

If  necessary  we  use  the  cell ;  under  very  stringent  circumstances,  on  bread  and 
water. 

15.  Number  of  inmates  January  1,  1884  ?  201.  Admitted  during  1884? 
153.  Number  discharged  during  1884?  64.  Eloped  or  escaped?  27.  Ee- 
moved?  31.  Died?  36.  Number  remaining  December  31,  1884?  196— 
males,  107;  females,  89.  Of  the  whole  number  remaining,  there  were  124 
foreigners,  72  natives.  Of  the  number  remaining,  how  many  were  under  2 
years  of  age  ?  3.  Number  between  2  years  and  16  years?  4.  Number  be- 
tween 17  and  30  years  ?    8.    Between  31  and  50  years  ?    36.    51  years  and  70 
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years?  75.  71  and  90  years?  67.  90  years  and  over ?  3.  Number  of  hos- 
pital cases  on  December  31,  1884?  45.  Number  of  insane  on  December  31, 
1884  ?    16  females. 

16.  Give  the  estimated  value  of  farm  land  per  acre  ?  ^300.  Who  directs 
and  manages  the  farm  ?  The  Superintendent  of  the  Home.  How  many  acres 
tillable?  105.  Give  the  usual  number  of  horses  kept?  5.  Number  of  cattle 
summered?  10.  Number  wintered  ?  22.  Number  of  hogs  kept  ?  26.  Bushels 
of  wheat  raised  in  1884  ?  562.  Bushels  of  barley  raised  in  1884  ?  648.  Bushels 
of  corn  raised  in  1884  ?  2,115.  Bushels  of  clover  seed  raised  in  1884?  3^ 
Bushels  of  potatoes  raised  in  1884  ?  864.  Tons  of  hay  in  1884?  40.  Pounds 
of  butter  made  in  1884?    Can't  tell. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year  ?  $6,807.33.  For  provision  (including  groceries,  beef,  pork,  farm 
products,  value,  etc.)  ?  §9,081.98.  For  clothing,  shoes,  hats,  caps,  dry  goods, 
bedding,  etc.  ?  $1,275.19.  For  fuel  and  light  ?  $735.86.  For  medicine,  etc.  ? 
$18.  For  incidentals  (including  traveling  expenses,  postage  stamps,  etc.)  ? 
$9,389.93.  For  tools  and  utensils  ?  $284.25.  For  ordinary  repairs  ?  $1,383.09. 
For  outdoor  relief?  $8,031.97.  Give  the  entire  number  of  (lays  the  inmates 
were  supported  during  the  year  ending  December  31,  1884?  68,824  days.  What 
were  the  receipts  from  all  sources  during  the  past  year  ?  $46,474.36. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
Can't  tell;  rarely  keep  any  over  night,  only  under  certain  circumstances.  What 
length  of  time  do  you  support  them  ?  Over  night.  Do  you  provide  work  for 
them  ?  No.  Is  vagrancy  increasing  or  decreasing  in  your  county  ?  Probably 
increasing. 

19.  What  salary  is  paid  Superintendent  and  Matron  ?    $1,100  per  year. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Superintendent,  engineer,  farm  hand,  hospital  nurse,  baker,  assistant  to  matron 

insane  keeper,  kitchen  girl,  lady  nurse. 

WILLIAM  M.  BKOWN, 

Superintendent- 

REPORT  OF  FAYETTE  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
1883. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Uniontown,  Pa.    On  the  National  road,  IJ  miles  from  the  town. 

3.  How  many  acres  of  land  ?    What  is  the  probable  value  of  property  ? 
129  acres.    Building  cost  $91,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

There  is  one  main  building,  and  a  boiler  house  near  the  building ;  we  have  an 
insane  building  about  300  yards  distant,  but  we  intend  moving  it  to  the  main 
building  soon  ;  all  of  brick,  slate  and  tin  roof. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  250 ;  females,  250. 

6.  What  diet  table  furnished  inmates  ? 
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Breakfast,  bread,  coffee,  with  milk  and  sugar,  molasses,  fried  potatoes  or  mush, 
and  fried  bacon.  Dinner,  fresh  beef  and  potatoes,  boiled  cabbage,  turnips,  pars- 
nips and  vegetables  in  season,  bread,  milk  or  water  in  summer  and  coffee  in 
winter.  Supper,  bread,  apple  butter,  cold  beef,  tea,  with  milk  and  sugar;  meals 
are  different  every  day. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
By  steam. 

8.  By  what  officers  is  the  institution  governed? 
Steward  and  matron. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them? 

Yes. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  approved 
June  11,  1879  ? 

Now  under  consideration. 

12.  Are  religious  services  regularly  held? 
Occasionally. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Scrubbed  twice  a  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 

We  try  to  get  along  without  punishment,  but  when  we  absolutely  fail  other- 
wise we  lock  them  up  for  a  period. 

15.  Numberof  inmates  January  1,  1884?  190.  Admitted  during  1884?  150. 
Number  discharged  during  1884?  117.  Eloped  or  escaped  ?  7.  Indentured? 
20.  Died  ?  21.  Number  remaining  December  31,  1884  ?  184  ;  males,  adults, 
102  ;  females,  adults,  69.  Of  the  whole  number  remaining,  there  were  133  for- 
eigners and  51  natives.  Of  the  number  remaining,  how  many  under  2  years  of 
age?  3.  Number  between  2  years  and  16  years ?  10.  Number  of  hospital  cases 
on  December  31,  1884  ?   6.    Number  of  insane  on  December  31,  1884  ?  34. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  $200.  Who  directs 
or  manages  the  farm?  The  steward.  How  many  acres  tillable  ?  All.  Give 
the  usual  number  of  horses  kept  ?  3.  Number  of  cattle  summered  ?  14.  Num- 
ber wintered?  14.  Number  of  hogs  kept?  20  to  40.  Bushels  of  wheat  raised 
in  1884?  560.  Bushels  of  corn  raised  in  1884?  1,863.  Bushels  of  potatoes 
raised  in  1884?  1,200.  Tons  of  hay  in  1884  ?  36.  Pounds  of  butter  made  in 
1884?    No  estimate. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $2,200.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  $1,656.  For  clothing,  shoes,  etc.  ?  $791.46.  For  fuel  and  light  ? 
$317.  For  outdoor  relief  ?  $3,515.59.  The  total  amount  of  expenditures  for 
the  year  was  $16,437.73. 

18.  How  many  tramps  or  vagrants  were  received  during  each  jnonth  of  1884? 
None ;  don't  keep  them  except  that  we  give  them  one  meal  and  then  start  them. 
Is  vagrancy  increasing  or  decreasing  in  your  county?    Don't  know. 
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19.  What  salary  is  paid  Superintendent?    Sl,200.    Matron?  $300. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 

No  others  except  the  man  that  attends  the  boilers,  who  gets  $1.00  per  day. 

EEPOET  OF  FRANKLIN  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Four  miles  from  Ghambersburg.  P.  0-,  Chambersburg.  By  different  railroads. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 

200  acres.  Value  of  land,  without  buildings,  $10,000;  whole  property,  $50,000- 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Three  buildings ;  mansion,  used  for  Steward's  dwelling,  stone  ;  one  used  for 
colored  people,  and  brick  alms-house  and  hospital. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  100 ;  females,  100, 

6    What  diet  table  furnished  inmates  ? 

Breakfast,  coffee,  bread,  molasses,  and  butter  by  times.  Dinner,  beef  or  pork 
and  vegetables,  and  occasionally  pie  ;  sometimes  soup,  etc.  Supper,  coffee,  bread, 
molasses,  with  some  vairiety  and  butter. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 

Alms-house  is  heated  by  coal  stoves  ;  the  hospital  is  heated  by  a  furnace. 

8.  By  what  officers  is  the  institution  governed  ? 
By  three  Directors  and  Steward. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

Yes. 

11.  Have  lire  escapes  been  put  up  as  required  by  act  of  Assembly  approved 
June  11,  1779  ? 

The  fire  escapes  good,  but  none  outside  the  building. 

12.  Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  house  whitewashed,  scrubbed,  and 
cleansed  ? 

Whitewashed  twice  a  year  and  cleansed  every  few  days. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Moral  suasion  and  firmness — locked  up  for  a  certain  time. 

15.  Number  of  inmates  January  1,  1884  ?  167.  Admitted  during  1884? 
142.  Number  discharged  during,  1884  ?  147.  Indentured?  18.  Died?  17. 
Number  remaining  December  31,  1884  ?  134.  Of  the  number  remaining,  how 
many  between  2  years  and  16  years  of  age?  5.  Number  between  17  and  30  years  ? 
35.  Between  31  and  50  years ?  25.  51  and  70  years?  40.  71  years  and  90 
years?  56.  90  years  and  over?  1.  Number  of  hospital  cases  on  December  31, 
1884  ?    49.    Number  of  insane  December  31,  1884  ?  45. 
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16.  Give  the  estimated  value  of  farm  land  per  acre  ?  $50.  Who  directs  or 
manages  the  farm?  Tlie  steward.  How  many  acres  tillable?  160.  Give  the 
usual  number  of  horses  kept  ?  6.  JSTumber  of  cattle  summered  ?  20.  Number 
wintered  ?  25.  Number  of  hogs  kept  ?  50.  Bushels  of  wheat  raised  in  1884  ? 
1,366.  Bushels  of  corn  raised  in  1884  ?  1,060.  Bushels  of  oats  raised  in  1884  ? 
280.  Bushels  of  potatoes  raised  in  1884?  100.  Tons  of  hay  in  1884?  60. 
Pounds  of  butter  made  in  1884?  1,200. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $1,897.74.  For  provision  (including  groceries,  farm  products, 
value,  etc.)  ?  $1,235.  For  clothing,  shoes,  etc  ?  $700.  For  fuel  and  light  ? 
$1,000.  For  medicine,  etc  ?  $153.45.  For  beds  and  bedding  ?  $200.  For  in- 
cidentals (including  traveling  expenses,  postage  stamps,  etc.)  ?  $100.  For  tools 
and  utensils?  $347.  For  ordinary  repairs  ?  $280.  For  outdoor  relief  ?  $6,375.50- 
Give  the  entire  number  of  days  the  inmates  were  supported  during  the  year 
ending  December  31,  1884?  54,750  days.  What  were  the  receipts  from  all  sources 
during  the  past  year?  $18,626.52. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
January,  310;  February,  300;  March,  290;  April,  300;  May,  200;  June,  50; 
July,  10 ;  August,  6  ;  September,  8 ;  October,  9  ;  November,  100  ;  December,  390. 
How  many  of  them  foreigners  ?  1,040.  Natives  ?  623.  What  length  of  time 
do  you  support  them?  Overnight.  Do  you  provide  work  for  them?  When 
we  have  it.  Is  vagrancy  increasing  or  decreasing  in  your  county  ?  About  the 
same. 

19.  What  salary  is  paid  Superintendent ?    $600.    Matron?  $150. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Six. 

EEPOKT  OF  HILLSIDE  FARM,  LACKAWANNA  COUNTY. 

1.  When  erected  ? 
1877. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Situated  in  Newton  Township,  Lackawanna  County,  Pa.,  nine  miles  from 

Scranton  City.  Postoffice  address,  Clark  Summit,  Lackawanna  County,  Pa. 
Reached  by  D.  L.  &  W.  R.  R.,  north  from  Scranton. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
148  acres;  140  acres  improved.    Value  of  property,  $100,000 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

The  Superintendent's  house  is  the  old  farm  house ;  neat  little  cottage ;  the 
male  building  is  a  frame  structure,  65x32,  two  stories  high  with  basement ;  fe- 
male building  is  made  of  brick,  two  stories,  with  attic  and  basement,  size  104x 
52;  asylum  three  stories,  with  attic,  size,  100x54;  wing,  18x29- 

5.  How  many  persons  will  they  accommodate  ? 
Males,  70;  females,  100.    Asylum,  30  males,  35  females. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  fried  potatoes,  warmed  meat  and  gravy,  coffee  and  syrup.  Dinner, 
boiled  meat,  two  kinds  of  vegetables,  milk  or  water  to  drink,  and  sometimes 
butter  and  cheese.  Supper,  warmed  potatoes,  bread  and  tea,  and  either  butter 
or  cake,  sometimes  mush  and  milk. 
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7.  How  are  the  buildings  warmed  and  ventilated  ? 
Steam  and  hot  air. 

8.  By  what  officers  is  the  institution  governed  ? 
Superintendent. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes;  he  visits  three  time  a  week. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them? 

Yes,  sir. 

11.  Have  tire  escapes  been  provided  as  required  by  act  of  Assembly  approved 
June  11,  1879? 

Yes. 

12.  Are  religious  services  regularly  held  ? 
About  twice  a  month. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Scrubbed  from  two  to  six  time  a  week ;  whitewashed  and  cleansed  as  often  as 
required. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
Seclusion. 

15.  Number  of  inmates  January  1,  1884?  119.  Admitted  during  1884?  201. 
Number  discharged  during  1884?  130.  Eloped  or  escaped?  2.  Removed? 
4.  Indentured?  3.  Died?  19.  Number  remaining  December  31j  1884?  162 
—males,  93 ;  females,  69.  Of  the  whole  number  remaining,  there  were  122 
foreigners  and  40  natives.  Of  the  number  remaining,  how  many  under  2  years 
of  age?  4.  Number  between  2  years  and  16  years?  2.  Number  between  17 
and  30  years?  37.  Between  31  and  50  years  ?  46.  51  years  and  70  years? 
70.    71  years  and  90  years  ?  3. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  8110.  Who  directs 
or  manages  the  farm  ?  Superintend  ant.  How  many  acres  tillable  ?  140.  Give 
the  usual  number  of  horses  kept?  5.  Number  of  cattle  summered  ?  28.  Num- 
ber wintered?  24.  Number  of  hogs  kept?  30.  Bushels  of  corn  raised  in 
1884?  400.  Bushels  of  oats  raised  in  1884?  500.  Bushels  of  potatoes  raised 
in  1884?  2,060.  Tons  of  hay  in  1884?  5.  Pounds  of  butter  made  in  1884  ? 
1,000. 

17.  How  much  was  expended  for  the  salaries  of  otiicers  and  employes  during 
the  past  year?  $6,966.64.  For  provisions,  (including  groceries,  farm  products, 
value,  etc!)  ?  |8,272.06.  For  clothing,  shoes,  etc.  ?  §952.52.  For  fuel  and  light  ? 
1950.06.  For  medicine,  etc.  ?  $402.60.  For  beds  and  bedding  ?  $145.52.  For 
incidentals,  (including  traveling  expenses,  postage  stamps,  etc.)?  $1,166.77.  For 
improvements  and  repairs  ?  $6,576.82.  For  outdoor  relief  ?  $6,074.97.  Give 
the  entire  number  of  days  the  inmates  were  supported  during  the  year  ending 
December  31,  1884  ?  52,683  days.  What  were  the  receipts  from  all  sources  dur- 
ing the  past  year?  $37,769.01. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884? 
January,  4 ;  February,  4;  March,  3;  August,  1;  November,  1;  December,  2. 
How  many  of  them  foreigners?  12.  Natives?  3.  What  length  of  time  do 
you  support  them  ?    Two  meals  and  lodging.    Do  you  provide  work  for  them  ? 
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Never  keep  tliem  only  when  they  come  after  dark.  Is  vagrancy  increasing  or 
decreasing  in  your  county?  Increasing. 

19.  What  salary  is  paid  Superintendent ?    $825.    Matron?  $375. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Ten. 

Very  truly  yours, 

GEO.  W.  BEEMER, 

Superintendent. 

REPOET  OF  NORTH  LUZERNE  POOR-HOUSE,  LACKAWANNA  CO. 

1.  When  erected  ? 
About  the  year  1870. 

2.  Where  situated,  the  postofBce  address,  and  how  most  easily  reached? 

In  Lackawanna  County,  formerly  Luzerne,  hence  the  name  North  Luzerne 
Poor  District,  seven  miles  north  of  Scranton.  P.  O.  address,  Clark's  Summit,' 
Lackawanna  County.    Clark's  Summit,  located  on  D.,  L.  &  W.  R.  R. 

3.  How  many  acres  of  land?  What  is  probable  value  of  property? 
125  acres,  more  or  less.    Value  of  property,  §9,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Male  and  female  building  joined  together  ;  also,  Steward's  dwelling,  2  barns, 
grainery,  &c.    Constructed  of  wood. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  16  ;  females,  10,  with  two  in  a  room. 

6.  What  diet  table  furnished  inmates? 

Breakfast,  bread,  butter,  meat,  coiJee,  potatoes.  In  the  winter  season  buckwheat 
cakes  are  substituted  for  bread  for  breakfast  and  dinner.  Dinner,  bread,  butter, 
meat,  potatoes,  milk,  garden  vegetables,  like  beans,  sugar  corn,  onions,  carets 
parsnips,  soups,  &c.,  alternately.  Supper,  bread,  crackers,  milk,  tea,  potatoes, 
butter,  sometimes  sauce.    Sundays  for  dinner,  bread  pudding  or  pie. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
By  stoves- 

8.  By  what  officers  is  the  institution  governed  ? 

By  four  Directors,  comprising  four  townships  and  two  boroughs. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

Yes. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879? 

The  building  is  but  two  stories  ;  two  stairways. 

12.  Are  religious  services  regularly  held  ? 
Yes.  . 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Two  times  a  year;  two  times  a  week. 
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14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
Lock-up. 

15.  Number  of  inmates  January  1,  1884?  18.  Admitted  during  1884? 
4.  Number  discharged  during  1884  ?  4.  Died?  .3.  Number  remaining  De- 
cember 31,  1884?  15— males,  7;  females,  8.  Of  the  whole  number  remaining 
there  were  2  foreigners  and  13  natives.  Of  the  number  remaining,  how  many 
between  31  and  50  years?  2.  51  and  70  years?  5.  71  years  and  90  years?  8. 
Number  of  insane  on  December  31,  1884?  3. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre?  $70  per  acre.  Who 
directs  or  manages  the  farm  ?  Oakley  Beemer,  since  February,  1885.  How 
many  acres  tillable?  80.  Give  the  usual  number  of  horses  kept  ?  3.  Number 
of  cattle  summered  ?    15.    Number  wintered  ?    4.    Number  of  hogs  kept?  20. 

17.  Is  vagrancy  increasing  or  decreasing  in  your  county  ? 
About  par. 

18.  What  salary  is  paid  Superintendent?  |300.  Matron?  $50. 
20.  How  many  persons  are  paid  for  work  in  house  and  on  farm? 
One  house  maid.    One  man  on  farm. 

Note. — There  were  not  statistics  left  in  my  charge  for  1884.    I  succeeded  a 
Mr.  Wells  in  February  last,  1885.    You  probably  could  get  the  desired  informa- 
tion by  writing  to  our  Secretary,  J.  P.  Higgins,  Clark's  Green,  Lackawanna  Co., 
Pa.    You  will  pardon  all  errors,  if  any  ;  I  answered  as  correct  as  possible. 
Yours  respectfully, 

OAKLEY  BEEMER, 

Overseer. 

EEPOET  OF  LANCASTER  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
1875. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Lancaster  City.    On  Pennsylvania  Railroad. 

3.  How  many  acres  of  land?    What  is  probable  value  of  property  ? 
195  acres.  §200,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Alms-house  brick,  insane  asylum  brick,  hospital  stone. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  300 ;  females,  300. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  coffee,  with  bread  and  molasses  ;  hospital,  coffee,  sugar,  milk,  bread 
and  butter.  Dinner,  soup  of  a  different  kind  each  day,  with  meat  and  such  veg- 
etables as  the  season  affords ;  hospital  about  the  same.  Supper,  bread,  tea,  sugar, 
■  stewed  fruit  and  butter  in  hospital,  with  pie  on  Sunday  and  cheese. 

7.  How  are  the  buildings  warmed  and  ventilated? 
Alms-house  by  steam ;  hospital  and  asylum  by  hot  air  and  steam. 

8.  By  what  officers  is  the  institution  governed  ? 

By  Board  of  Directors,  Superintendent  and  Steward. 
5 
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9.  Is  there  a  physician  employed  to  attend  the  inmates? 
Eesident  physician  and  Superintendent. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them? 

Separated  as  much  as  possible. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879? 

Stairway  and  balcony  at  each  end  of  buildings. 

12.  Are  religious  services  regularly  held  ? 
Every  Sunday  afternoon. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Alms-house  twice  a  year ;  hospital  four  times. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Restraining  certain  privileges. 

15.  Number  of  hospital  cases  on  December  31,  1884?  182.  Number  of  in- 
sane on  December  31,  1884?  80. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  $150.  Who  directs 
nr  manages  the  farm  ?  The  farmer  under  supervision  of  steward.  How  many 
acres  tillable  ?  125.  Give  the  usual  number  of  horses  kept  ?  4  horses  and  4 
mules.  Number  of  cattle  summered  ?  25.  Number  wintered  ?  35.  Number 
of  hogs  kept?  25.  Bushels  of  wheat  raised  in  1884?  1,129.  Bushels  of 
corn  raised  in  1384?  940.  Bushels  of  oats  raised  in  1884?  382.  Bushels  of 
potatoes  raised  in  1884?  1,420.  Tons  of  hay  in  1884?  50.  Pounds  of  but- 
ter made  in  1884  ?  1,440. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $5,037.50.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  $17,400.  For  clothing,  shoes,  etc. ?  $4,550.  For  fuel  and  light ? 
$4,469.  For  medicine,  etc.?  $558.37.  For  outdoor  relief?  About  $2,800. 
Give  the  entire  number  of  days  the  inmates  were  supported  during  the  year  end- 
ing December  31,1884?  Months  average  428.  What  were  the  receipts  from 
all  sources  during  the  past  year  ?   About  $3,000. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
We  keep  no  record  of  tramps  permanently,  and  I  can  give  no  classification.  Do 
you  provide  work  for  them  ?  Breaking  stones.  Referring  to  vagrancy,  I  would 
say  that  this  subject  deserves  early  consideration.  Large  numbers  of  foreigners 
are  encroaching  on  the  charity  of  this  country.  We  have  many  able  bodied 
tramps,  in  fact  the  most  are  such. 

19.  What  salary  is  paid  Superintendent?  $1,000.    Steward?  $600. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
On  the  farm  the  farmer  only  ;  in  the  houses  9. 

REPORT  OF  NEW  CASTLE  POOR-HOUSE,  LAWRENCE  COUNTY. 

1.  When  erected  ? 
1867. 

2.  Where  situated,  the  postofEce  address,  and  how  most  easily  reached  ? 
Three  miles  east  of  New  Castle,  in  Shenango  Township.    By  railroad  to  New 

Castle,  then  by  private  conveyance. 
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3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
43  acres.    Value  of  property  about  -$15,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purpose 
used  ? 

City  home,  brick,  three  stories,  about  50  feet  square  ;  used  for  a  home  for  the 
poor  of  the  city  of  New  Castle;  baarn,  wagon  shed,  coal  house,  corn  crib,  pig  pen, 
chicken  house,  water  closet. 

5.  How  many  persons  will  they  accommodate  ? 
Males  and  females,  40  or  50. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread,  meat,  butter  if  no  meat,  molasses,  coffee  and  tea.  Dinner, 
bread,  meat,  potatoes,  apple  sauce,  tomatoes  ;  we  try  to  have  a  change  of  diet 
Supper,  bread,  molasses,  butter  or  apple  butter,  tea. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
With  heater  in  basement  and  grate  in  each  room. 

8.  By,  what  ofScers  is  the  institution  governed  ? 
By  the  City  Council. 

9.  Is  there  a  physician  employed  to  attend  the  inmates? 
Yes. 

10.  Are  the  .sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

No. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879  ? 

Yes. 

12.  Are  religious  services  regularly  held  ? 
Occasionally. 

13.  How  often  is  the  interior  of  the  house  whitewashed,  scrubbed  and  cleansed  ? 
Basement  whitewashed  every  spring  ;  the  inmates'  rooms  as  often  as  needed  to 

keep  them  clean. 

14.  What  kind  of  punishment  is  employed  in  maintaining  .discipline  ? 
Have  had  no  occasion  to  punish  any  one. 

15.  Of  the  number  remaining,  how  many  between  17  years  and  30  years  of 
age?  1.  Between  31  and  50  years?  1.  Number  of  hospital  cases  on  Decem- 
ber 31,  1884?  1. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  S150.  Who  di- 
rects or  manages  the  farm  ?  Steward.  How  many  acres  tillable  ?  40.  Give 
the  usual  number  of  horses  kept?  2.  Number  of  cattle  summered?  5. 
Number  wintered?  5.  Number  of  hogs  kept?  7.  Bushels  of  wheat  raised 
in  1884?  16.  Bushels  of  corn  raised  in  1884?  700.  Bushels  of  oats  raised 
in  1884  ?  180.  Bushels  of  potatoes  raised  in  1884  ?  250.  Tons  of  hay  in 
1884?  12. 

17.  How  much  was  expended  for  the  salaries  of  oiScers  and  employes  during 
the  past  year  ?  f  1,150.  For  beds  and  bedding  ?  $10.  Give  the  entire  num- 
ber of  days  the  inmates  were  supported  during  the  year  ending  December  31, 
1884  ?    4,491  days. 
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18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
We  are  not  allowed  to  receive  tramps,  we  send  them  on  to  the  city  and  they  are 
apt  to  be  put  in  the  lock-up.  Is  vagrancy  increasing  or  decreasing  in  your 
county  ?    Not  so  many  as  last  year. 

19.  What  salary  is  paid  Superintendent  ?   $400.  Matron  ?  Nothing. 

EEPOKT  OF  LEHIGH  COUNTY  ALMS-HOUSE. 

1.  When  erected? 
1845. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Four  miles  west  of  Allentown.    Postoffice,  Wescosville. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property? 
250  acres.  |100,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 

US6cl  ? 

Four  buildings  constructed  of  brick,  1  poor-house  proper,  infirmary  and  in- 
sane department,  work-house,  including  bakery,  shoemaker's  shop,  weaver's 
shop,  laundry,  farm  house. 

5.  How  many  persons  will  they  accommodate? 
Males,  260  ;  females,  220. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  cofiee,  bread,  molasses,  and  meat  for  the  working  class  ;  for  the  in- 
firm, cofi"ee,  bread  and  molasses.  Dinner,  vegetables  and  meat;  sick,  coffee  or  tea, 
bread,  soup  or  boiled  eggs.    Supper,  soup  or  potatoes,  either  boiled  or  fried. 

7.  How  are  the  buildings  warmed  and  ventilated? 
Warmed  by  steam  and  ventilated  by  a  cupola. 

8.  By  what  officers  is  the  institution  governed  ? 
By  a  Board  of  Directors. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

During  the  night,  but  not  during  the  day. 

11.  Have  fire  escapes  been  provided  as  required  by  the  act  of  Assembly,  ap- 
proved June  11,  1879  ? 

No,  but  our  stairways  are  so  arranged  that  the  inmates  can  escape  from  any 

room  in  case  of  fire. 

12.  Are  religious  services  regularly  held? 
Every  other  Sunday. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  in  spring  and  fall ;  scrubbed  every  week  and  some  rooms  every 
day. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
Locked  in  a  cell  for  24  or  48  hours  on  bread  and  water. 

15.  Number  of  inmates  January  1,  1884?  283.   Admitted  during  18S4?  261- 
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Number  discharged  during  1884?  197.  Eloped  or  escaped  ?  9.  Indentured? 
10.  Died?  28.  Number  remaining  December  31,  1884?  287— males,  178; 
females,  82.  Of  the  whole  number  remaining,  there  were  102  foreigners  and 
185  natives.  Number  of  hospital  cases  on  December  31,  1884  ?  192.  Number 
of  insane  on  December  31,  1884?  29. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  $150.  Who  directs 
or  manages  the  farm  ?  Steward.  How  many  acres  tillable  ?  250.  Give  the 
usual  number  of  horses  kept  ?  10.  Number  of  cattle  summered  ?  30.  Num- 
ber wintered  ?  40.  Number  of  hogs  kept?  80.  Bushels  of  wheat  raised  in 
1884?  1,655.  Bushels  of  corn  raised  in  1884?  2,262.  Bushels  of  oats  raised 
in  1884?  995.  Bushels  of  potatoes  raised  in  1884  ?  1,600.  Tons  of  hay  in 
1884?    96.    Pounds  of  butter  made  in  1884?  2,124. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $4,279.13.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  $1,008.04.  For  clothing,  shoes,  etc.  ?  $685.  For  fuel  and  light? 
$1,002.40.  For  medicine,  etc.  ?  $335.47.  For  beds  and  bedding?  $746.51. 
For  incidentals,  (including  traveling  expenses,  postage  stamps,  etc-)?  $75. 
For  tools  and  utensils  ?  $.50.  For  ordinary  repairs?  $175.  For  outdoor  re- 
lief? $4,124.60.  Give  the  entire  number  of  days  the  inmates  were  supported 
during  the  year  ending  December  31,  1884?  108,985  days.  What  were  the  re- 
ceipts from  all  sources  during  the  past  year  ?  $21,992.12,  excluding  the  pro- 
ducts of  the  farm. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
January,  678  ;  February,  623  ;  March,  567  ;  April,  353  ;  May,  86  ;  June,  43  ; 
July,  27  ;  August,  19  ;  September,  38  ;  October,  131;  November,  241 ;  December, 
509.  How  many  of  them  foreigners?  Nearly  all.  What  length  of  time  do 
you  support  them  ?  From  eve  till  morn.  Do  you  provide  work  for  them  ?  No. 
Is  vagrancy  increasing  or  decreasing  in  your  county  ?  Increasing. 

19.  What  salary  is  paid  Superintendent?    $700.    Matron?  $200. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Ten. 

KEPOET  OF  LYCOMING  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
About  1865. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached? 
In  Loyalsock  township,  one-half  mile  from  Williamsport. 

3.  How  many  acres  of  land  ?    What  is  the  probable  value  of  property  ? 
Four  acres.  $8,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Two  buildings  ;  one  for  alms-house,  one  for  pest  house.  Both  frame  buildings. 

o.  How  many  persons  will  they  accommodate  ? 

Males,  about  30 ;  females,  about  10. 

6.  What  diet  table  furnished  inmates  ? 

No  stated  article  for  each  meal.    Meat  must  be  supplied  twice  every  day,  with 
bread,  butter,  tea  or  cotfee,  vegetables,  &c. 
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7.  How  are  the  buildings  warmed  and  ventilated  ? 
Warmed  by  coal  stoves.    Ventilated  by  windows. 

8.  By  what  officers  is  the  institution  governed  ? 
Overseers  of  the  Poor. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them. 

There  are  separate  apartments,  and  the  sexes  are  separated. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  approv- 
ed June  11,  1879  ? 

No;  it  is  under  consideration. 

12.  Are  religious  services  regularly  held  ? 

No  ;  the  inmates  attend  their  own  church  in  the  city  when  they  desire. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  twice  a  year ;  scrubbed  as  often  as  necessary. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
None  has  been  employed. 

15.  Number  of  inmates  January  1,  1884?  9.  Admitted  during  1884?  17. 
Number  discharged  during  1884?  10.  Eemoved?  1.  Died?  1.  Number 
remaining  December  31,  1884?  14 — males,  9;  females,  5.  Of  the  whole  num- 
ber remaining,  there  were  7  foreigners,  7  natives.  Of  the  number  remaining, 
how  many  between  31  years  and  50  years  of  age  ?  2.  51  years  and  70  years  ? 
9.    71  years  and  90  years?  3. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre?  No  farm  land. 
Who  directs  or  manages  the  farm  ?    Overseers  of  Poor, 

17.  How  much  was  expended  for  clothing,  shoes,  etc,  during  the  past  year  ? 
$19.45.  For  beds  and  bedding  ?  $49.27.  For  incidentals  (including  traveling 
expenses,  postage  stamps,  etc.)  ?  ?75.75.  For  ordinary  repairs  ?  $50.00  For 
outdoor  relief?  $9,490.12,  year  ending  March  31,  1885.  Give  the  entire  num- 
ber of  days  the  inmates  were  supported  during  the  year  ending  December  31, 
1884?  4,004  days.  What  were  the  receipts  from  all  sources  during  the  past 
year?    Nothing  from  alms-house. 

18.  How  many  tramps  or  vagrants  were  received  during  each  monih  of  1884  ? 
Two  in  the  month  of  February.  We  don't  make  a  practice  of  sending  tramps 
to  the  alms-house ;  when  we  must  assist  them  we  have  arrangements  at  a  private 
house  in  city.  How  many  of  them  foreigners  ?  2.  What  length  of  time  do 
you  support  them  ?  Over  night.  Do  you  provide  work  for  them?  No.  Is 
vagrancy  increasing  or  decreasing  in  your  county  ?  Decreasing. 

19.  How  many  person  are  paid  for  work  in  house  and  on  farm  ? 

The  inmates  are  supported  under  a  contract,  the  Overseers  paying  $2.50  per 
week  for  each  inmate,  sick  or  well.  The  poor  physician  employed  to  attend 
the  outside  cases  also  attends  those  at  the  alms-house.  No  salary,  other  than 
the  12.50  per  week,  is  paid  to  any  one  in  connection  with  the  alms-house. 

S.  M.  SMITH, 

Secretary. 
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MERCER  COUNTY  ALMS-HOUSE. 
1.  When  erected  ? 

In  1882  and  1883  ;  occupied,  May  31,  1883. 

2    Where  situated,  the  postoffice  address  and  how  most  easily  reached  ? 
One  and  one-half  miles  north  of  Mercer.    Address,  Mercer.    Reached  by  rail 
from  Pittsburgh  ;  New  Castle  to  Mercer ;  from  Greenville  to  Mercer. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
206  acres.    Worth  |80  per  acre. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 

"^The  alms-house  is  built  with  brick,  196  feet  long,  4  stories  high,  with  three 
wings  to  it,  50  feet  long ;  out-building,  one  frame  building  25x36,  for  the  men  to 
sit  in  and  smoke,  2  stories  high,  one  frame  house  for  engineer  to  live  in,  three 
barns  on  farm. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  125  ;  females,  125. 

6    What  diet  table  furnished  inmates  ?  ,  -n- 

Breakfast,  meat,  syrup  or  butter,  fried  potatoes,  coffee  or  tea  and  bread  Din- 
ner potatoes,  bean  soup  or  rice  soup,  cabbage,  milk  or  coffee;  we  vary;  the  best 
of  bread  given-all  they  can  eat.  Supp'er,  bread,  coffee  or  milk,  sometimes 
mush  and  milk,  and  very  often  hash. 

7.  How  are  the  buildings  warmed  and  ventilated? 

By  steam. 

8   By  what  ofEcers  is  the  institution  governed  ? 

By  three  Directors,  Steward  and  Matron.  The  Directors  meet  at  house  once  a 
month. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
By  the  year ;  salary,  $250. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

Yes;  they  are  kept  apart  by  the  wards  being  locked. 

11.  Have  fire  escapes  been  provided  as  required  by  Act  of  Assembly  approv- 
ed June  11,  1879  ? 

No. 

12.  Are  religious  services  regularly  held? 
Twice  a  month. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 

clcB-IlSGd.  ? 

There  is  a  general  scrubbing  once  a  week,  and  oftener  if  needed. 

14  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
Moral  suasion  generally,  if  that  won't  do  we  shut  them  up  ;  we  never  strike  or 

abuse  any  person. 

15  Numberof  inmates  January  1,  1884?  100.  Admitted  during  1884?  115. 
Number  discharged  during  1884?  103.  Indentured?  5.  Died?  15.  Num- 
ber remaining  December  31, 1884  ?  Ill-males,  65  ;  females,  46.  Of  the  whole 
number  remaining,  there  were  63  foreigners,  48  natives.    Of  the  number  re- 
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maining,  how  many  under  2  years  of  age?  3.  Number  between  2  years  and 
16  years?  1.  Number  between  17  and  30  years?  10.  Between  31  and  50 
years?  40.  51  years  and  70  years?  39.  71  years  and  90  years?  17.  90  years 
and  over?    1.    Number  of  hospital  cases  on  December  31,  1884?  4. 

15.  Give  the  estimated  value  of  the  farm  land  per  acre?  $80  per  acre.  Who 
directs  or  manages  the  farm  ?  We  have  a  man  who  takes  charge  of  farm,  with 
the  Steward's  counsel.  How  many  acres  tillable?  175;  the  balance  timber. 
Give  the  usual  number  of  horses  kept?  5.  Number  of  cattle  summered?  30, 
Number  wintered  ?  20.  Number  of  hogs  kept?  15.  Bushels  of  wheat  raised 
in  1884?  406.  Bushels  of  corn  raised  in  1884?  750.  Bushels  of  oats  raised 
in  1884?  803.  Bushels  of  clover  seed  raised  in  1884?  11}.  Bushels  of  pota- 
toes raised  in  1884?  500.  Tons  of  hay  in  1884  ?  85.  Pounds  of  butter  made 
in  1884?  1,951. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $3,761.  For  provision  (including  groceries,  farm  products? 
value,  etc.)?  $5,186.37.  For  clothing,  shoes,  etc.?  $447.99.  For  fuel  and 
light?  $1,391.67.  For  medicine,  etc.?  $50.  For  beds  and  bedding?  $200. 
For  incidentals  (including  traveling  expenses,  postage  stamps,  etc.)?  $254.82. 
For  tools  and  utensils?  $164.90.  For  ordinary  repairs  ?  $211.43.  For  out- 
door relief?  $8,036.83.  Give  the  entire  number  of  days  the  inmates  were  sup- 
ported during  the  year  endiag  December  31,  1884?  37,715  days.  (The  number 
of  days  the  inmates  were  supported  may  not  be  quite  correct ;  if  it  is  the  num- 
ber received  in  1884,  37,157  is  the  amount  of  days.)  What  were  the  receipts 
from  all  sources  during  the  past  year  ?  $839.02. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
Average  10  per  month,  all  foreigners  and  most  all  Irish  Catholics.  What  length 
of  time  do  you  support  them  ?  Not  more  than  two  nights.  Do  you  provide 
work  for  them  ?  No.  Is  vagrancy  increasing  or  decreasing  in  your  county  ? 
Increasing. 

19.  Wat  salary  is  paid  Superintendent,  Steward  and  Matron  ?  $800. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 

Two  males  and  two  females ;  two  males  on  farm  and  two  females  to  do  house- 
work, under  instruction  of  Steward  and  Matron. 

Yours  truly, 

AMOS  TAYLOR, 

Steward. 

VALLEY  TOWNSHIP,  MONTOUR  COUNTY,  ALMS-HOUSE. 

1.  When  erected  ? 
Established  July,  1867. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 

In  Valley  Township,  Montour  County.    Postoffice,  Danville.    By  railroad  to 
Danville,  thence  5  miles  by  private  conveyance. 

3.  How  many  acres  of  land?    What  is  probable  value  of  property  ? 
About  110  acres.    Valued  at  $3,500. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  whac  purposes 
used  ? 

Dwelling  house,  barn  and  out-buildings  ;  house  constructed  of  planks ;  barn 
stone,  stable  high,  thence  frame. 
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5.  How  many  persons  will  they  accommodate  ? 
Males,  5  ;  females,  7. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread,  batter  or  molasses,  with  fried  potatoes  or  fried  mush  and 
cofFee.  Dinner,  bread,  cooked  vegetables  with  meat.  Supper,  coffee,  bread  and 
molasses. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
By  stove  with  wood  ;  no  particular  ventilation. 

8.  By  what  officers  is  the  institution  governed  ? 
By  the  Directors. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Certainly,  when  needed. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them? 

No,  sir ;  have  separate  sleeping  apartments,  but  all  dine  at  same  table. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly,  approved 
June  11,  1879? 

Building  being  two  stories,  has  no  special  escapes. 

12.  Are  religious  services  regularly  held  ? 
None  in  the  house. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  when  needed;  scrubbed  and  cleansed  twice  a  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
None. 

15.  Number  of  inmates  January  1,  1884?  7.  Admitted  during  1884  ?  1. 
Died?  1.  Number  remaining  December  31,1884?  7— males.  3  ;  females,  4. 
Of  the  whole  number  remaining,  there  were  3  foreigners  and  4  natives.  Of  the 
number  remaining,  how  many  between  31  and  50  years?  5.  51  years  and  70 
years  ?  2. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  §30.  Who  directs 
or  manages  the  farm  ?  The  farmer.  How  many  acres  tillable  ?  About  80. 
Give  the  usual  number  of  horses  kept  ?  3.  Number  of  cattle  summered  ?  6. 
Number  of  hogs  kept  ?  8.  Bushels  of  wheat  raised  in  1884  ?  125.  Bushels  of 
corn  raised  in  1884?  250.  Bushels  of  oats  raised  in  1884  ?  200.  Bushels  of  po- 
tatoes raised  in  1 884  ?  150.  Tons  of  hay  in  1884  ?  20.  Pounds  of  butter  made 
in  1884?  400. 

17.  How  much  was  expended  for  the  salaries  of  ofiicers  and  employes  during 
the  past  year?  No  officers  employed.  For  provisions,  (including  groceries, 
farm  products,  value,  etc.)  ?  $380.  Fo^  clothing,  shoes,  etc.  ?  §50.  For  med- 
icine, etc.?  $10.  For  beds  and  bedding?  $5.  For  incidentals,  (including 
traveling  expenses,  postage  stamps,  etc.)?  §3.  For  ordinary  repairs?  §20. 
For  outdoor  relief?  S300,  including  medical  attendance  and  medicine,  but  not 
insane  asylum.  Give  the  entire  number  of  days  the  inmates  we'-e  supported 
during  the  year  ending  December  31,1884?  1,977  days.  What  were  the  re- 
ceipts from  all  sources  during  the  past  year?  §1,085.99. 
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18.    Is  vagrancy  increasing  or  decreasing  in  your  township  ? 
Rather  increasing. 

20.   How  many  persons  are  paid  for  work  in  house  and  on  farm? 

None  but  the  farmer,  who  receives  three-fifths  of  the  produce  for  his  pay. 

JOHN  HENDRICKS, 

For  Directors  of  Poor. 

REPORT  OF  MONTGOMERY  COUNTY  ALMS-HOUSE. 

1.  Wiien  erected  ? 
1872. 

2.  Where  situated,  the  postotEce  address,  and  how  most  easily  reached  ? 

Situated  in  Upper  Providence  Township,  Montgomery  County,  Pa.  Post- 
office,  Phoenixville,  Chester  County,  Box  23.  Either  by  Philadelphia  &  Read- 
ing or  Pennsylvania  Schuylkill  Valley  Railroad,  Phoanixville  Station. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
298  acres.  $90,000 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Nine  buildings,  constructed  of  brick  and  stone,  for  the  accommodation  of  the  in- 
mates and  for  the  storage  of  crops,  farming  utensils,  carriages  and  heavy  wagons  ; 
also,  the  stabling  of  horses,  cows,  steers,  working  cattle,  hogs,  etc. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  230;  females,  131. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  beef  or  pork,  coffee  and  molasses,  cottage  chesse,  butter,  etc.  Din- 
ner, beef  or  pork,  soups,  such  as  beans,  barley,  peas  and  rice,  sour  crout,  elc. 
Supper,  bread  and  butter,  coffee,  cottage  cheese,  molasses,  etc. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
Heated  by  steam ;  ventilated  by  or  at  the  windows. 

8.  By  what  officers  is  the  institution  governed  ? 
Steward  and  Assistant  Steward. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them? 

They  are  kept  apart  as  much  as  possible. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  approved 
June  11,  1879? 

No,  there  are  four  flights  of  steps,  one  flight  at  each  end  of  the  building. 

12.  Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  twice  a  year  and  scrubbed  weekly. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
They  are  confined  to  the  cell  for  a  certain  length  of  time. 
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15.  Numberofinmates  January  1,1884?  295.  Admitted  during  1884  ?  335. 
Number  discharged  during  1884?  257.  Indentured?  3.  Died?  36.  Num- 
ber-remaining December  31,  1884?  336-males,  265  ;  females,  71.  Of  the  whole 
number  remaining,  there  were  228  foreigners  and  108  natives.  Of  the  num- 
ber remaining,  how  many  under  2  years  of  age?  2.  Number  between  2  years 
and  16  years?  11.  Number  between  17  and  30  years ?  17.  Between  31  and 
50  years?  118.  51  years  and  70  years?  135.  71  years  and  90  years  ?  51. 
90  years  and  over  ?  2.  Number  of  hospital  cases  on  December  31,  1884  ?  19. 
Number  of  insane  on  December  31,  1884  ?  29. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  ?100.  Who  directs 
or  manages  the  farm  ?  Steward  and  Assistant  Steward.  How  many  acres  tilla- 
ble ?  225.  Give  the  usual  number  of  horses  kept?  7  and  2  mules.  Number  of 
cattle  summered  ?  30.  Number  wintered  ?  45.  Number  of  hogs  kept?  55. 
Bushels  of  wheat  raised  in  1884?  1,015.  Bushels  of  corn  raised  in  1884? 
2,325.  Bushels  of  oats  raised  in  1884?  1,175.  Bushels  of  potatoes  raised  in 
1884?  1,140.  Tons  of  hay  in  1884?  2.50.  Pounds  of  butter  made  in  1884  ? 
No  account  kept. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  §5,590.17.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)  ?  110,775.87.  For  clothing,  shoes,  etc.?  51,180.08.  For  fuel  and 
light?  $2,345.  For  medicine,  etc.  ?  5477.76.  For  beds  and  bedding  ?  $188.65. 
For  incidentals,  (including  traveling  expenses,  postage  stamps,  etc.)?  $2,398.14 
For  tools  and  utensils?  $224.54.  For  ordinary  repairs?  $695.78.  For  outdoor 
relief?  86,364.70.  Give  the  entire  number  of  days  the  inmates  were  supported 
during  the'  year  ending  December  31,  1884  ?  81,413  days.  What  were  the  re- 
ceipts from  all  sources  during  the  past  year?  $2,294,76. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
January,  327  ;  February,  280 ;  March,  387;  April,  288  ;  May,  124  ;  June,  52; 
July,  79  ;  August,  48  ;  September,  126  ;  October,  234  ;  November,  576  ;  Decem- 
ber, 604.  What  length  of  time  do  you  support  them?  One  night  only,  ex- 
cept when  the  weather  is  unfavorable.  Do  you  provide  work  for  them  ?  No. 
Is  vagrancy  increasing  or  decreasing  in  your  county  ?  Increasing. 

19.  What  salary  is  paid  Superintendent  ?    $600.    Matron  ?  $200. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Thirty,  including  Steward,  Matron  and  Assistant  Steward. 

REPORT  OF  NORTHAMPTON  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
First  building  in  1837. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 

One  mile  west  of  Nazareth,  which  is  the  postoffice  address.  May  be  reached 
from  Bethlehem  or  Easton  by  conveyance,  or  by  railroad  from  Bethlehem  to 
Bath,  thence  four  miles  to  alms-house. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
365  acres.    Probable  value  of  property  $95,500. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Six  buildings  ;  one  stone  house  for  female  pauper  class  and  children,  one  brick 
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house  for  male  pauper  class,  bake  and  shoe  shop,  one  brick  house  for  old  and 
sick,  one  brick  house  for  insane,  one  frame  house  for  tramps  and  one  frame  used 
as  pest-house. 

5.  How  many  persons  will  they  accommodate  ? 

Males,  240  ;  females,  150, 

6    What  diet  table  furnished  inmates  ? 

Breakfast,  coffee  or  tea,  bread,  syrup,  butter,  pie  or  cake,  often  cold  meat  or 
eggs  and  cheese.  Dinner,  bread,  potatoes,  vegetables,  meat,  salad,  milk.  Supper, 
coffee  and  tea,  bread,  syrup,  meat,  potatoes,  butter,  vegetables,  soup. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
Warmed  by  steam.    Ventilated  by  air  flues  and  ventilators. 

8.  By  what  officers  is  the  institution  governed  ? 

By  Steward  and  Matron  under  the  direction  of  three  Directors. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes.  .  ^ 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

Separated  at  night,  but  can  have  communication  in  day-time . 

11.  Have  fire  escapes  been  put  up  as  required  by  act  of  Assembly  approved 
June  11,  1879  ? 

Yes. 

12.  Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  house  whitewashed,  scrubbed,  and 
cleansed?  ■  ■ 

Whitewashed  twice  a  year,  oftener  if  in  need  ;  scrubbed  twice  a  week  ;  cleansed 
every  day. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Seclusion  in  a  dark  cell. 

15.  Number  of  inmates  January  1,  1884?  302.  Admitted  during  1884? 
219.  Born?    5..    Number  discharged  during  1884  ?    230.    Eloped  or  escaped  ? 

7.  Indentured  ?  9.  Died  ?  23.  Number  remaining  December  31,  1884  ?  257 
— males,  183  ;  females,  74.  Of  the  whole  number  remaining,  there  were  97  for- 
eigners, 160  natives.    Of  the  number  remaining,  how  many  under  2  years  of  age? 

8.  Number  between  2  years  and  16  years?  6.  Number  between  17  and  30  years? 
27.  Between  31  and  50  years?  47.  51  years  and  70  years?  103.  71  years 
and  90  years?  65.  Number  of  hospital  cases  on  December  31,  1884?  96. 
Number  of  insane  December  31,  1884  ?  47. 

,-  16.  Give  the  estimated  value  of  farm  land  per  acre  ?  |120.  Who  directs  or 
manages  the  farm?  The  steward.  How  many  acres  tillable?  300-  Give  the 
usual  number  of  horses  kept  ?  11.  Number  of  cattle  summered?  54.  Number 
wintered  ?  38.  Number  of  hogs  kept  ?  115.  Bushels  of  wheat  raised  in  1884  ? 
1,789.  Bushels  of  corn  raised  in  1884  ?  1,565.  Bushels  of  oats  raised  in  1884  ? 
651.  Bushels  of  potatoes  raised  in  1884?  1,650.  Tons  of  hay  in  1884  ?  125. 
Pounds  of  butter  made  in  1884  ?    2,239.    Pounds  of  cheese  made  in  1884  ?  937. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year  ?    |3,850.43.    For  provision  (including  groceries,  farm  products, 
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value,  etc.)?  §9,615.69.  For  clothing,  shoes,  etc. ?  $1,473.29.  For  fuel  and 
light?  ?1,765.07.  For  medicine,  etc  ?  §511.77.  For  beds  and  bedding  ?  §60.70. 
For  incidentals  (including  traveling  expenses,  postage  stamps,  etc.)?  §42.72. 
For  tools  and  utensils?  §237.  For  ordinary  repairs  ?  §509.08  For  outdoor 
relief  §3  247  67  Give  the  entire  number  of  days  the  inmates  were  supported 
during  the  year  ending  December  31, 1884  ?  91,256  days.  What  were  the  receipts 
from  all  sources  during  the  past  year  ?  From  County  Treasurer,  §18,946.24  ;  all 
other  sources,  §1,672.75  ;  total,  §20,518.99. 

18  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
January,  140;  February,  91;  March,  124;  April,  103;  May,  41;  June,  37 ; 
July,  23;  August,  19;  September,  21 ;  October,  53  ;  November,  107  ;  December, 
223..  What  length  of  time  do  you  support  them  ?  One  night.  Do  you  pro- 
vide work  for  them  ?  No.  Is  vagrancy  increasing  or  decreasing  in  your  county  ? 
I  think  increasing. 

19.  What  salary  is  paid  Superintendent  ?    §700.    Matron?  §225. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Eleven. 

EEPOET  OF  SUNBUEY  POOE-HOUSE,  NOETHUMBEELAND  CO. 

1.  When  erected? 
Eented  building. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached? 
In  borough  of  Sunbury,  Pa.    Penn'a  E.  E.    P.  &  R.  R.  E- 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property? 
About  three-quarters  of  an  acre. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used? 

One  frame,  shingle-roof  building,  used  as  dwelling  for  inmates. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  15 ;  females,  10. 

6.  What  diet  table  furnished  inmates  ? 

No  set  bill  of  fare ;  feed  fresh  and  salt  meats,  fresh  and  salt  fish  and  usual 
vegetables,  bread  and  butter. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
Warmed  by  stoves. 

8.  By  what  oflBcers  is  the  institution  governed  ? 
Overseers  of  Poor. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ?  , 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  be- 
tween them  ? 

Separated  at  night  only  ;  have  separate  tables. 

11.  Have  tire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879  ? 

Building  but  two  stories. 

12  Are  religious  services  regularly  held  ? 

Inmates  attend  such  churches  as  they  desire. 
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13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Spring  and  fall  general  cleaning  ;  scrubbed  once  a  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
No  punishment. 

15.  Number  of  inmates  January  1,  1884  ?  15.  Admitted  during  1884  ? 
3.  Number  dischai-ged  during  1884,?  1.  Died  ?  2.  Number  remaining  De- 
cember 31 , 1884  ?  15 — males,  9  ;  females,  6.  Of  the  number  remaining,  how 
many  were  between  17  and  30  years  of  age  ?  1.  Between  31  and  50  years  ?  4. 
51  years  and  70  years?    7.    71  and  90  years?  3. 

16.  How  much  was  expended  for  medicine,  doctor's  salary,  etc.,  during  the 
past  year?  |295.40.  For  current  expenses?  §1,770.47.  For  outdoor  relief? 
§1,098.65.  The  amounts  are  not  kept  in  such  way  to  admit  of  any  further 
classification.  Give  the  entire  number  of  days  the  inmates  were  supported  dur- 
ing the  year  ending  December  31,  1884?  5,400  days.  What  were  the  receipts 
from  all  sources  during  the  past  year?  All  moneys  are  paid  to  Borough  Treas- 
urer and  Overseers  draw  order  on  appropriation  by  Council. 

17.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
January,  2;  April,  16;  May,  4;  July,  8;  August,  3;  September,  12  ;  October,  12; 
November,  27;  December,  38.  How  many  of  them  foreigners?  Can't  say. 
What  length  of  time  do  you  support  them  ?  Supper,  lodging  and  breakfast.  Do 
you  provide  work  for  them  ?  No.  Is  vagrancy  increasing  or  decreasing  in  your 
county  ?  Increasing. 

18.  What  salary  is  paid  Superintendent?  $100.  Matron?  None.  Super- 
intendent and  Matron  get  living. 

19.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
One  servant. 

REPOKT  OF  BLOCKLEY  ALMS-HOUSE. 

1.  When  erected  ? 

Corner  stone  laid  in  May,  1830. 

2.  Where  situated,  the  postofiice  address,  and  how  most  easily  reached  ? 
West  Philadelphia  horse  railroad. 

3.  How  many  acres  of  land  ?    What  is  the  probable  value  of  property  ? 
About  25  acres  of  land,  upon  which  the  buildings  stand. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Four  buildings  and  several  small  buildings  of  brick  and  stone,  used  for  hos- 
pital, insane  hospital  and  wards  for  i^aupers. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  1,500;  females,  1,500. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread,  butter,  coffee,  milk,  oatmeal.  Dinner,  bread,  meat  or  fish, 
potatoes,  soup,  vegetables,  rice  and  molasses.  Supper,  bread,  butter,  tea,  milk,  and 
stewed  fruit. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
By  steam  mostly. 
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8.  By  what  officers  is  the  institution  governed? 

Superintendent,  a  chief  physician  in  insane  and  hospital  department. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Sixteen  resident  physicians  and  visiting  staff  of  18  physicians. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

As  much  as  possible. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  approved 
June  11,  1879  ? 

Yes. 

12.  Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Weekly  or  oftener. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Confinement  for  few  hours  in  cell. 

15.  Number  of  inmates  January  1,  1884?  2,735.  Admitted  during  1884? 
5,965.  Number  discharged  during  1884?  4,170.  Eloped  or  escaped?  640. 
Indentured  ?  31.  Died  ?  817.  Number  remaining  December  31,  1884  ?  3,042 
—males,  1,763;  females,  1,279.  Of  the  whole  number  remaining,  how  many 
under  2  years  of  age  ?  52.  Number  between  2  years  and  16  years  ?  175.  Num- 
ber of  hospital  cases  on  December  31,  1884  ?  933.  Number  of  insane  on  Decem- 
ber 31,  1884?  648. 

16.  Give  the  usual  number  of  horses  kept?    9.    Number  of  hogs  kept?  50. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $60,794.85.  For  provision  (including  groceries,  beef,  pork,  farm 
products,  value,  etc.)  ?  §134,989.16.  For  clothing,  shoes,  etc.  ?  |16,294.13. 
For  fuel  and  light  ?  §36,364.92.  For  medicine,  etc.  ?  S12,720.60.  For  beds 
and  bedding?  §4,865.99.  For  incidentals  (including  traveling  expenses,  postage 
stamps,  etc.)?  §1,020.22.  For  tools  and  utensils?  §1,293.26.  For  ordinary 
repairs  ?  §17,997.90-  For  outdoor  relief?  §4,458.40.  Give  the  entire  number 
of  days  the  inmates  were  supported  during  the  year  ending  December  31,  1884? 
Average  number  supported  during  year,  2,600.  What  were  the  receipts  from  all 
sources  during  the  past  year  ?  §3,642.20. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884? 
January,  153;  February,  186;  March,  276;  April,  86  ;  May,  36;  June,  38  ;  July, 
37;  August,  58;  September,  59;  October,  155;  November,  213;  December,  115  ; 
total,  1,412.  What  length  of  time  do  you  support  them  ?  One  or  two  nights. 
Do  you  provide  work  for  them?  No. 

19.  What  salary  is  paid  Superintendent?    §2,700.    Matron?  §720. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
239. 

Very  respectfully, 

GEORGE  H.  SMITH, 

Superintendent. 
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REPORT  OF  PERRY  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
In  1870  and  187L 

2.  Where  situated,  the  postofBce  address,  and  how  most  easily  reached? 
Perry  County.    Loysville.    Most  easily  reached  by  daily  stage. 

3.  How  many  acres  of  land  ?  What  is  probable  value  of  property  ? 
172  acres.    $50,000,  including  buildings. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Three,  all  built  of  brick.  Main  building  for  inmates  in  general,  insane  build- 
ing for  male  insane,  and  tramp  room,  and  the  other  building  for  wash  house,  etc. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  100  ;  females,  100. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  either  fried  mush,  potatoes,  eggs,  fish,  meat  or  cold  beef,  bread, 
molasses  and  coffee.  Dinner,  vegetables,  seasoned  with  meat,  soups,  pot-pie  and 
other  dishes  in  season.  Supper,  bread,  molasses  and  coiiee,  with  butter  when  we 
have  it  to  give,  and  occasionally  crackers  and  cheese. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 

By  hot  air  furnaces  and  stoves;  ventilated  by  registers  connecting  with  foul 
air  ducts. 

8.  By  what  officers  is  the  institution  governed  ? 
Directors  and  Steward. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

At  night  they  are. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879? 

No. 

12.  Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  twice  a  year  and  some  rooms  oftener;  scrubbed  once  a  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Confinement  in  cells. 

15.  Number  of  inmates  January  1,1884?  92.  Admitted  during  1884?  38. 
Number  discharged  during  1884?  18.  Removed?  16.  Indentured?  3.  Died? 
8.  Number  remaining  December  31,  1884?  85— males,  43;  females,  42.  Of  the 
\?hole  number  remaining,  there  were  85— foreigners,  7  ;  natives,  78.  Of  the  num- 
ber remaining,  how  many  under  2  years  of  age?  1.  Nuniber  between  2  years 
and  16  years?  13,  Number  between  17  and  30  years?  15.  Between  31  and 
50  years?  25.  51  years  and  70  years  ?  18.  71  years  and  90  years?  13.  Num- 
ber of  insane  on  December  31,  1884?  2. 
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16.  Give  the  estimated  value  of  the  farm  land  per  acre?  S50.  Who  directs 
or  manages  the  farm?  Steward.  How  man}' acres  tillable?  172.  Give  the 
usual  numher  of  horses  kept?  6  mules,  l^inmher  of  cattle  summered?  IG. 
Number  wintered  ?  16.  Number  of  hogs  kept  ?  25.  Bushels  of  wheat  raised 
in  1884?  654.  Bushels  of  corn  raised  in  1884  ?  800.  Bushels  of  oats  raised 
in  1884?  850.  Bushels  of  clover  seed  raised  in  1884  ?  3J.  Bushels  of  pota- 
toes raised  in  1884?  575.  Tons  of  hay  in  1884?  80.  Pounds  of  butter 
made  in  1884?  800. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $1,300.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  §1,524.53.  For  clothing,  shoes,  etc.  ?  ?;503.18.  For  fuel  and 
light?  $663.77.  For  medicine,  etc.?  829.72.  For  beds  and  bedding? 
.?314.65.  For  incidentals,  (including  traveling  expenses,  postage  stamps,  etc.j  ? 
S1,000.  For  tools  and  utensils?  §150.  For  ordinary  repairs?  $480.50. 
For  outdoor  relief?  $2,70o.  Give  the  entire  number  of  days  the  inmates 
were  supported  during  the  year  ending  December  31,  1884  ?  31,220  days.  What 
were  the  receipts  from  all  sources  during  the  past  year  ?  $8,775.49. 

18.  How  many  tramps  or  vagrants  were  received  during  each  mouth  of  1884? 
January,  23;  February,  19;  March,  14;  .Vpril,  9;  May,  7;  June,  2;  July, 
8;  August,  12;  September,  15;  October,  18;  November,  20;  December,  22, 
What  length  of  time  do  you  support  them?  Over  night.  Do  you  provide 
work  for  them  ?  No.  Is  vagrancy  increasing  or  decreasing  in  your  county  ? 
No  perceptible  change. 

19.  What  salary  is  paid  Superintendent  ?    $575.    Matron  ?  §25. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
None. 


REPORT  OF  ROXBOROUGH  POOR-HOUSE,  PHILADELPHIA. 

1.  When  erected  ? 
1787. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached? 
Roxborough,  Twenty-first  ward,  city  and  county  of  Philadelphia.    Reached  by 

taking  cars  at  9th  and  Green  streets,  changing  at  Wissahickon  station  with  horse 
cars  to  Shawmont  avenue. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
47  acres.  About  $14,000 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Two  buildings,  stone  house  and  barn  ;  the  house  is  the  residence  of  Steward 
and  family,  also  the  paupers  ;  barn  for  horses,  cattle,  etc. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  16;  females,  10. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread,  meat,  fried  potatoes,  fish,  cofi'ee.  Dinner,  meat,  potatoes, 
vegetables  in  season,  milk,  fried  and  stewed  tomatoes,  etc  Supper,  meat,  fruit, 
tea,  fried  potatoes,  fried  and  stewed  tomatoes,  etc. 
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7.  How  are  the  buildings  warmed  and  ventilated  ? 
Coal  stoves. 

8.  By  what  officers  is  the  institution  governed  ? 
Overseers  elected  by  the  people. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  7  Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them? 

Yes. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  approved 
June  11,  1879? 

None  required.  , 

12.  Are  religious  services  regularly  held  ? 
No  ;  the  paupers  attend  their  own  churches. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ^ 

Whitewashed  twice  a  year  and  scrubbed  and  cleaned  every  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
None.  • 

15.  Number  of  inmates  January  1,  1884?  9.  Admitted  during  1884?  4. 
Number  discharged  during  1884?  2.  Died?  1.  Number  remaining  Decem- 
ber 31,  1884?  6— males,  4  ;  females,  2.  Of  the  whole  number  remaining,  there 
were  3  foreigners  and  7  natives.  Of  the  number  remaining,  how  many  between 
31  and  50  years  ?    2.    51  years  and  70  years  ?    2.    71  years  and  90  years  ?  6. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  ?300.  Who  directs 
or  manages  the  farm  ?  Steward,  elected  by  Overseers.  How  many  acres  tilla- 
ble? 37.  Give  the  usual  number  of  horses  kept?  2.  Number  of  cattle  sum- 
mered ?  6.  Number  wintered?  6.  Number  of  hogs  kept?  3.  Bushels  of 
wheat  raised  in  1884?  93^.  Bushels  of  corn  raised  in  1884  ?  300.  Bushels  of 
oats  raised  in  1884?  59^.  Bushels  of  potatoes  raised  in  1884?  216.  Tons 
of  hay  in  1884?    10.    Pounds  of  butter  made  in  1884  ?  211. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $400.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.")  ?  §573.73.  For  clothing,  shoes,  etc.  ?  ?4.50.  For  fuel  and  light  ? 
$99.50  For  medicine,  etc.?  $64.  For  incidentals,  (including  traveling  ex- 
penses, postage  stamps,  etc.)?  $912.25.  For  tools  and  utensils?  $60.  For 
ordinary  repairs?  $22.87.  For  outdoor  relief?  $1,081.06.  Give  the  entire 
number  of  days  the  inmates  were  supported  during  the  year  ending  December 
31,1884?  4,146  days.  What  were  the  receipts  from  all  sources  during  the  past 
year?  $3,247.47. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884? 
January,  14;  February,  16;  March,  12;  April,  18;  May,  10  ;  June,  1;  July, 
2  ;  August,  3 ;  September,  5  ;  October,  13  ;  November,  9  ;  December,  18.  How 
many  of  them  foreigners ?  87.  Natives?  34.  What  length  of  time  do  you 
support  them  ?  One  night.  Do  you  provide  work  for  them  ?  No.  Is  vagrancy 
increasing  or  decreasing  in  your  county  ?  Decreasing. 

19.  What  salary  is  paid  Superintendent  ?  $300. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm? 
One  servant  in  house. 
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EEPOET  OF  OXFORD,  LOWER  DUBLIN,  ALMS-HOUSE. 

1.  When  erected  ? 
1807;  re-erected  1867. 

2.  "Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Near  Holmesburg,  Twenty-third  ward,  Philadelphia.  Holmesburg,  Philadel- 
phia.   Pennsylvania  Railroad  to  Holmesburg. 

3.  How  many  acres  of  land  ?    What  is  the  probable  value  of  property  7 
145  acres.    $44,000,  or  say  $300  per  acre. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Stone  house  3  stories,  80  feet  long ;  stone  barn  for  hay  and  grain,  stabling  be- 
neath for  cattle  ;  large  shed  for  straw  ;  frame  barn  for  hay  ;  1  grain,  wagon  house, 
cellar  underneath  for  vegetables,  corn  cribs,  pig  pens,  spring  house,  ice  house, 
steam  forcing  pump  and  house. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  100  ;  females,  100. 

6.  What  diet  table  furnished  inmates  ? 

No  scheduled  bill  of  fare.  Tea,  bread,  vegetables,  pork,  mackerel,  fresh  meat 
twice  per  week  ;  the  more  feeble  have  a  diet  suitable  for  them — milk,  tea,  toast 
bread  and  also  fruit  raised  on  farm. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
By  heaters  and  stoves. 

8.  By  what  officers  is  the  institution  governed? 

By  Board  of  eight  Directors,  two  from  each  of  the  four  districts. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them? 

Yes. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  approved 
June  11,  1879? 

Not  yet;  steam  pump,  hose  and  large  tank  almost  perfect  protection  from  fire. 

12.  Are  religious  services  regularly  held? 
Yes. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Frequently. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Mild  if  needed,  but  not  very  often  necessary. 

15.  Number  of  inmates  January  1,  1884?  59.  Admitted  during  1884? 
30.  Number  discharged  during  1884?  30.  Died?  4.  Number  remaining 
December  31,  1884  ?  55 — males,  33 ;  females,  22.  Of  the  whole  number  re- 
maining, there  were  20  foreigners  and  35  natives.  Of  the  number  reamining, 
how  many  under  2  years  of  age  ?  3.  Number  between  17  years  and  30  years  ? 
10.  Between  31  and  50  years?  30.  51  years  and  70  years  ?  12.  71  years  and 
90  years?    3.    Number  of  insane  on  December  31,  1884?  8. 
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16  Give  the  estimated  value  of  the  farm  land  per  acre?  ?300.  Who  di- 
rects or  manages  the  farm  ?  Steward.  How  many  acres  tillable?  14o  /JiTf 
the  usual  number  of  horses  kept?  7.  Number  of  cattle  summered?  16. 
Number  wintered  ?  20.  Number  of  hogs  kept?  20.  Bushels  of  wheat  so  d 
in  1884^  208.  Bushels  of  com  sold  in  1884?  230.  Bushels  of  potatoes  sold 
in  1884?  1,680.  Tons  of  hay  sold  in  1884?  60.  Pounds  of  butter  sold  in 
1884  ?  998. 

17  How  much  was  expended  for  the  salaries  of  officers  and  employes 
during  the  past  year?  |2,126.  For  Provision  (including  groceries,  farm 
products,  value,  etc.)  ?     |1,318.     For  clothing,  shoes,  etc  ? 

fuel  and  light?    $617.    For  medicine,  etc.?    $304.    For  beds  and  bedding 
iplOO      For  incidentals  (including  traveling  expenses,  postage  stamps,  etc.)  . 
$62  48     For  outdoor  relief?    $3,028.    Give  the  entire  number  of  days  the  in- 
mates were  supported  during  the  year  ending  December  31,1884?    305  days. 
What  were  the  receipts  from  all  sources  during  the  past  year      $14,o04.,  I. 

18  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884? 
Januarv,  58  ;  February,  117  ;  March,  134 ;  April,  80  ;  May,  51 ;  June,  19  ;  August 
8-  September,  13;  October,  20;  November,  70;  December  loO.  How  many  of 
them  foreigners  ?  Not  ascertained.  What  length  of  time  do  you  support  them  . 
Over  night  only  as  lodgers.  Do  you  provide  work  for  them?  No.  Is  vagrancy 
increasing  or  decreasing  in  your  district?    Keeps  about  the  same. 

19.  What  salary  is  paid  Superintendent?  $600. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
3  besides  Steward. 

EEPOET  OF  SCHUYLKILL  COUNTY  ALMS-HOUSE. 


1.   When  erected  ? 
18; 
2. 


1833 

'Z    Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
One  mile  from  Schuylkill  Haven.    Postoffice  address,  Schuylkill  Haven,  box 
4    Keached  by  railroad  to  Schuylkill  Haven. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
270  acres.  $175,000. 

4.  -How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 

"'foL  buildings  ;  one  main  building,  one  sick  department,  one  insane  depart- 
ment one  infirmary.  Three  buildings  of  brick,  tin  roof;  infirmary  stone  build- 
ing       shingle  roof.    Also,  a  large  frame  bank  barn  and  other  smaller  buildings. 

5.  How  many  persons  will  they  accommodate? 
Males,  275  ;  females,  225. 

6  What  diet  table  furnished  inmates? 

Breakfast,  bread,  coffee,  tea  and  milk,  butter  and  molasses^  Dinner,  meat, 
vegetables  and  soup  ;  every  day  a  change.    Supper,  about  like  breakfast. 

7  How  are  the  buildings  warmed  and  ventilated?  _ 

By  lowering  the  windows  and  raising  ;  insane  department  by  heaters  in  cellar  ; 
the  other  buildings  by  stoves- 
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8.  By  what  officers  is  the  institution  governed  ? 
By  three  Directors,  Steward,  Matron  and  assistants. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

They  are  as  soon  as  dusk  ;  insane  department  always. 

11.  Have  tire  escapes  been  provided  as  required  by  act  of  Assembly  approT- 
ed  June  11,  1879? 

They  have  not. 

12.  Are  religious  services  regularly  held? 
No. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  four  times  a  year,  and  oftener  if  necessary  ;  scrubbed  and  cleaned 
every  morning. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
Certain  time  in  lock-up. 

15.  Number  of  inmates  January  1,  1884?  411.  Admitted  during  1884?  560. 
Born?  8.  Number  discharged  during  1884?  413.  Eloped  or  escaped?  3, 
Eemoved?    8    Indentured?    18.    Died?    87.    Number  remaining  December 

31,  1884  ?  433— males,  264  ;  females,  169.  Of  the  whole  number  remaining, 
there  were  274  foreigners,  159  natives.  Of  the  number  remaining,  how  many 
under  2  years  of  age  ?  10.  Number  between  2  years  and  16  years?  5.  Num- 
ber between  17  and  30  years?  37.  Between  31  and  50  years  ?  125.  51  years 
and  70  years?  195.  71  years  and  90  years?  61.  90  years  and  over?  5.  Num- 
ber of  hospital  cases  on  December  31,  1884?  96.  Number  of  insane  on  Decem- 
ber 31,  1884?  77. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  $200.  Who  directs 
or  m;tnages  the  farm  ?  Directed  by  steward  and  managed  by  a  farmer.  How 
many  acres  tillable?  250.  Give  the  usual  number  of  horses  kept  ?  9.  Number 
of  cattle  summered  ?  40.  Number  wintered  ?  40.  Number  of  hogs  kept  ? 
60.  Bushels  of  wheat  raised  in  1884?.  1,253.  Bushels  of  corn  raised  in  1884  ? 
1,335.  Bushels  of  oats  raised  in  1884?  1,099.  Bushels  of  potatoes  raised  in 
1884?  5,024.  Tons  of  hay  in  1884?  1-50.  Pounds  of  butter  made  in  1884? 
3,277.    Pounds  of  cheese  made  in  1884  ?    225.    Lots  of  vegetables  raised. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  §8,900.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  §18,639.89.  For  clothing,  shoes,  etc.  ?  §2,114.41.  For  fuel  and 
light?  81,533.62.  For  medicine,  etc.?  §977.05.  For  beds  and  bedding  ?  §800. 
For  incidentals  (including  traveling  expenses,  postage  stamps,  etc.)  ?  §2,405.45. 
For  tools  and  utensils?  §56.  For  ordinary  repairs?  §478.79.  For  outdoor 
relief?  §43,225.  Give  the  entire  number  of  days  the  inmates  were  supported 
during  the  year  ending  December  31,  1884?  151,840  days.  What  were  the 
receipts  from  all  sources  during  the  past  year  ?   §79,120.95.  , 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884? 
January,  111  ;  February,  109  ;  March,  170  ;  April,  85  :  May,  58  ;  June,  58  ; 

July,  63;  September,  62;  October,  110;  November,  130;  December,  399.  How 
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many  of  them  foreigners  ?  1,044.  Natives  ?  472.  What  length  of  time  do  you 
support  them  ?  Two  meals ;  over  night.  Do  you  provide  work  for  them  ?  No. 
Is  vagrancy  increasing  or  decreasing  in  your  county  ?  Increasing. 

19.  What  salary  is  paid  Superintendent?  $800.    Matron?  $300. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Nineteen  persons  last  year  were  paid  for  house  and  farm  work. 

REPOET  OF  SOMERSET  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
In  1861. 

2.  Where  situated,  the  postoffice  address  and  how  most  easily  reached  ? 
Two  miles  east  of  Somerset,  Pa.    Address,  Somerset.    Reached  by  railroad. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
313  acres.  $40,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

One  brick  building  for  female  inmates ;  3  frame  buiidingsfor  male  inmates  ; 
1  frame  building  for  the  insane  ;  1  brick  building  for  washing,  baking,  water  and 
milk  ;  the  upper  story  for  storage  room. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  83;  females,  88. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread  and  coffee.  Dinner,  soup.  Supper,  bread,  meat  and  occa- 
sionally potatoes. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
By  coal  stoves  ;  ventilated  by  windows. 

8.  By  what  officers  is  the  institution  governed  ? 
By  the  Directors. 

9.  Is  there  a  physician  employed  to  attend  the  inmates? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

Yes. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879  ? 

Not  any. 

12.  Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  twice  a  year  ;  scrubbed  twice  a  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Some  whipped,  some  locked  up  and  some  ball  and  chain. 

15.  Number  of  inmates  January  1,  1884?  111.  Admitted  during  1884  ? 
48.  Number  discharged  during  1884?  71.  Eloped  or  escaped  ?  1.  Removed? 
2.    Indentured?  3.    Died?   6-    Number  remaining  December  31,1884?  76 
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—males,  45;  females,  31.  Of  the  whole  number  remaining,  there  were  5  for- 
eigners and  71  natives.  Of  the  number  remaining,  bow  many  under  2  years 
of  age'  1.  Number  between  17  and  30  years  ?  8.  Between  31  and  50  years  ? 
13.  51  years  and  70  years?  14.  71  and  90  years ?  26.  Number  of  hospital 
cases  on  December  31,  1884?  5. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre?  §30.  Who 
directs  or  manages  the  farm  ?  The  Superintendent.  How  many  acres  tillable  ? 
200.  Give  the  usual  number  of  horses  kept?  4.  Number  of  cattle  summered  ? 
47.  Number  wintered?  35.  Number  of  hogs  kept?  20.  Bushels  of  wheat  raised 
in  1884?  350.  Bushels  of  corn  raised  in  1884?  300.  Bushels  of  oats  raised 
in  1884?  1,100.  Bushels  of  potatoes  raised  in  1884?  700.  Tons  of  hay  in 
1884?    75.    Pounds  of  butter  made  in  1884?  1,000. 

17.  How  much  was  expended  for  the  salaries  of  ofQcers  and  employes  during 
the  past  year?  §1,073.  For  provision  (including  groceries,  farm  products, 
value,  etc.)?  §786.18.  For  clothing,  shoes,  etc.?  $127.  For  fuel  and 
light?  $198.  For  medicine,  etc.?  $92.83.  For  beds  and  bedding?  $350- 
For  incidentals  (including  traveling  expenses,  postage  stamps,  etc)?  $40. 
For  tools  and  utensils?  55.  For  ordinary  repairs?  |75.  For  outdoor  re- 
lief 5630.25.  Give  the  entire  number  of  days  the  inmates  were  supported 
during  the  year  endiag  December  31,  1884?  27,740  days.  What  were  the  re- 
ceipts from  all  sources  during  the  past  year  ?  51,056.56  from  Directors  of  the 
Poor. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
January,  328  ;  February,  680  ;  March,  847  ;  April,  458 ;  May,  252 ;  June,  167  ; 
July,  130 ;  August,  196 ;  September,  330  ;  October,  317  ;  November,  414  ;  Decem- 
ber 608  How  many  of  them  foreigners?  4,597.  Natives?  125.  What 
length  of  time  do  you  support  them?  Over  night.  Do  you  provide  work  for 
them  ?  We  don't.  Is  vagrancy  increasing  or  decreasing  in  your  county  ?  De- 
creasing fast. 

19.  What  salary  is  paid  Superintendent?    $365.    Matron?  5104. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm? 
Two. 

NEW  MILFOKD  ALMS-HOUSE,  SUSQUEHANNA  COUNTY. 

1.  When  erected?  ~ 

Not  known ;  it  being  an  old  house  when  farm  was  purchased. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached? 

In  New  Milford  Township,  2^  miles  east  from  New  Milford  village,  on  road 
leading  to  Susquehanna  depot. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property  ? 
100  acres.    Valued  at  $4,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  whai  purposes 
used? 

One  house,  three  barns  and  other  outbuildings,  all  constructed  of  wood  ;  one 
pauper  house. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  5  ;  females,  5. 
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6.  What  diet  table  furnished  inmates? 

Have  no  regular  bill  of  fare  ;  give  them  such  living  as  farmers  generally  have. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
Warmed  by  wood  and  coal. 

8.  By  what  officers  is  the  institution  governed  ? 
By  Directors  of  the  Poor. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
When  called. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

They  are  not  separated  by  construction  of  house,  but  are  looked  after  by 
Steward. 

11.  Are  religious  services  regularly  held  ? 
Are  not. 

12.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed? 

Whitewashed  twice  a  year;  scrubbed  often  enough  to  keep  clean  and  whole- 
some. 

13.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
Confinement  or  withholding  meals. 

14.  Number  of  inmates  January  1,  1884?  10.  Number  discharged  during 
1884?  4.  Number  remaining  December  31,1884?  6— males,  2;  females,  4. 
Of  the  whole  number  remaining,  there  were  1  foreigner  and  5  natives.  Of  the 
number  remaining,  how  many  between  17  and  30  years?  2.  Between  31  and 
50  years  ?  2.  -51  years  and  70  years  ?  2.  Number  of  insane  on  December 
31,1884?  4. 

15.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  $40.  Who  directs 
or  manages  the  farm  ?  The  Steward.  How  many  acres  tillable  ?  50.  Give 
the  usual  number  of  horses  kept  ?  2.  Number  of  cattle  summered  r  15. 
Number  wintered  ?  15.  Number  of  hogs  kept  ?  4.  Bushels  of  corn  raised  in 
1884?  50.  Bushels  of  oats  raised  in  1884?  250.  Bushels  of  potatoes  raised  in 
1884?   150.    Tons  of  hay  in  1884?   25.    Pounds  of  butter  made  in  1884  ?  1,000. 

16.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $500.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  $500.  For  clothing,  shoes,  etc.  ?  ?75.  For  fuel  and  light  ?  iflOO. 
For  medicine,  etc. ?  $50.  For  beds  and  bedding  ?  125.  For  incidentals,  (in- 
cluding traveling  expenses,  postage  stamps,  etc.)  ?  $25.  For  tools  and  utensils  ? 
175.  For  ordinary  repairs  ?  $25.  For  outdoor  relief  ?  $220.  Give  the  entire 
number  of  days  the  inmates  were  supported  during  the  year  ending  December 
31,1884?  2,975' days.  What  were  the  receipts  from  all  sources  during  the  past 
year?  $1,800. 

17.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884? 
We  have  very  few  tramps,  two  or  three  during  the  year.  What  length  of  time 
do  you  support  them  ?  Lodging  ;  two  meals.  Do  you  provide  work  for  them  ? 
Do  not.    Is  vagrancy  increasing  or  decreasing  in  your  county?  Decreasing. 

19.  Wat  salary  is  paid  Superintendent,  Steward  and  Matron? 
Steward  and  wife  $300  a  year. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ?  Three. 
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KEPORT  OF  OAKLAND  TOWNSHIP  AND  SUSQUEHANNA  DEPOT 

POOR-HOUSE. 

1.  When  erected  ? 

2.  'where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
Situated  in  Oakland  Township,  2^  miles  from  Susquehanna.    Postoffice,  Sus- 

■  quehanna,  Susquehanna  County,  Pa.    Drive  horses  there. 

3.  How  many  acres  of  land?    What  is  probable  value  of  property? 
123  acres.  $6,500. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 

One  house,  3  barns,  1  granary,  1  pig  pen,  1  ice  house,  2  water  closets,  1  smoke 
house  built  of  wood. 

5.  How  many  persons  will  they  accommodate? 
Males,  6 ;  females,  8. 

6    What  diet  table  furnished  inmates  ?  ■ 
Common  plain  food  for  all  meals,  fare  for  Steward  and  inmates  being  nearly 
the  same. 

7.  How  are  the  buildings  warmed  and  ventilated? 
Stoves;  no  special  means  for  ventilation. 

8.  By  what  officers  is  the  institution  governed  ? 
Three  Directors  of  the  Poor. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
No  regular  attendant. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

No  arrangement  for  complete  isolation  of  the  sexes. 

11.  Have  fire  escapes  been  provided  as  required  by  the  act  of  Assembly,  ap- 
proved June  11,  1879  ? 

No  fire  escapes ;  our  building  is  but  2  stories. 

12.  Are  religious  services  regularly  held? 
No. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed? 

Whitewashed  twice  last  year  and  scrubbed  each  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
Confinement  in  their  rooms. 

15.  Number  of  inmates  January  1,  1884?  3.  Admitted  during  1884?  3. 
Number  discharged  during  1884?  4.  Died?  1.  Number  remaining  Decem- 
ber 31,  1884?  1— males,  1.  Of  the  whole  number  remaining,  there  was  1 
native.  Of  the  number  remaining,  how  many  between  31  and  50  years?  1- 
Number  of  hospital  cases  on  December  31,  1884?  1.  Number  of  insane  on  De- 
cember 31,  1884  ?  1. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  |53.  Who  directs 
or  manages  the  farm  ?  Steward,  under  direction  of  Directors  of  Poor..  How 
many  acres  tillable'?    113..    Givethe  usual  number  of  horses  kept  ?   2.  Num- 


66 


The  Eleventh  Annual  Session. 


ber  of  cattle  summered  ?  13.  Number  wintered  ?  18.  Number  of  hogs  kept  ? 
5.  Bushels  of  wheat  raised  in  1884?  25.  Bushels  of  corn  raised  in  18S4? 
150.  Bushels  of  oats  raised  in  1884?  400.  Bushels  of  potatoes  raised  in  1884  ? 
120.    Tons  of  hay  in  1884  ?    40.    Pounds  of  butter  made  in  1884?  1,300. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $520.  For  provisions,  (including  groceries,  farm  products, 
value,  etc.)?  $231.43.  For  clothing,  shoes,  etc.  ?  $15.80.  For  fuel  and  light? 
$29.  For  medicine,  etc.  ?  $3.50.  For  beds  and  bedding  ?  $13.45.  For  in- 
cidentals, (including  traveling  expenses,  postage  stamps,  etc)?  $5.50.  For 
tools  and  utensils?  $5.69.  For  ordinary  repairs?  $5.40.  For  outdoor  re- 
lief? $204.98.  Give  the  entire  number  of  days  the  inmates  were  supported 
during  the  year  ending  December  31,  1884?  492  days.  What  were  the  re- 
ceipts from  all  sources  during  the  past  year  ?  $1,975.20. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
None  at  alms-house.  Is  vagrancy  increasing  or  decreasing  in  your  county  ? 
Decreasing. 

19.  What  salary  is  paid  Steward? 

Steward  and  wife  $350,  they  providing  all  the  necessary  help  on  farm  and  in 
house. 

REPORT  OF  WASHINGTON  COUNTY  ALMS-HOUSE. 

1.  When  erected? 
Present  building,  1872. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached? 
Chartiers  Township,  on  P.,  C  &  St.  L.  Ry.,  Chartiers  Division  (Cooks  Station). 

Arden  P.  O. 

3.  How  many  acres  of  land  ?    What  is  the  probable  value  of  property  ? 
209  acres.  $140,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 
used  ? 

Alms-house,  brick  ;  barn,  stable,  coal  house,  ice  house,  milk  house,  hog  house, 
granary,  slaughter  house,  tool  house,  pest  house,  tramp  house,  poultry  house, 
smoke  house  and  boiler  house,  all  frame. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  125  ;  females,  125. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread,  coffee  and  tea,  molasses,  fried  mush  or  potatoes.  Dinner, 
bread,  meat,  soup  and  vegetables,  varied.  Supper,  molasses,  bread,  coffee  and 
tea,  butter  occasionally,  and  vegetables. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
Heated  by  steam.    Ventilators,  doors  and  windows. 

8.  By  what  officers  is  the  institution  governed  ? 
Three  Directors  and  Superintendent. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them. 

Yes. 


Association  of  Directors  of  the  Poor. 


67 


11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  approv- 
ed June  11,  1879  ? 

Additional  stairways  have  been  erected  making  it  unnecessary  for  fire  escapes. 

12.  Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ?  _ 

Annually  whitewashed  ;  as  often  as  necessary  to  keep  the  building  pure  and 

clean. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline? 
Withholding  their  food  or  tobacco,  or  by  bread  aiid  water. 

15.  Numberofinmates  January  1,1884?  190.  Admitted  during  1884?  179. 
Number  discharged  during  1884?  75  Eloped  or  escaped?  46..  Eemoved? 
32.  Died?  24.  Number  remaining  December  31,  1884?  192— males,  125; 
females,  67.  Of  the  whole  number  remaining,  there  were  48  foreigners,  144 
natives.  Of  the  number  remaining,  bow  many  under  2  years  of  age  ?  4.  Num- 
ber between  2  years  and  16  years  ?  1.  Number  between  17  and  30  years  ?  18. 
Between  31  years  and  50  years?  69.  51  years  and  70  years?  72.  71 
years  and  90  years?  22.  90  years  and  over  ?  6.  Number  of  hospital  cases  on 
December  31,  1884?    17.    Number  of  insane  on  December  31,  1884?  60. 

16.  Give  the  estimated  value  of  farm  land  per  acre  ?  §100.  Who  directs  or 
manages  the  farm?  The  farmer  under  directions  of  Superintendent.  How 
manv  acres  tillable  ?  190.  Give  the  usual  number  of  horses  kept  ?  6.  Num- 
ber of  cattle  summered  ?  34.  Number  wintered?  30.  Number  of  hogs  kept  ? 
44.  Bushels  of  wheat  raised  in  1884  ?  849.  Bushels  of  corn  raised  in  1884  ? 
2,796.  Bushels  of  oats  raised  in  1884  ?  996.  Bushels  of  clover  seed  raised  m 
1884?  9.  Bushels  of  potatoes  raised  in  1884?  710.  Tons  of  hay  in  1884? 
60.    Pounds  of  butter  made  in  1884  ?    Did  not  weigh  it. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  pa.st  year?  $3,984.17.  For  provision,  (including  groceries,  farm  products, 
value,  etc.)?  $7,534.66.  For  clothing,  shoes,  etc?  $1,297.03.  For  fuel  and 
light  $727.95.  For  medicine,  etc.?  $221.14.  For  beds  and  bedding  ?  $32.65. 
For  incidentals  (including  traveling  expenses,  postage  stamps,  etc.)  ?  $1,015.48. 
For  tools  and  utensils?  $552.59.  For  ordinary  repairs?  $10,957.62.  For 
outdoor  relief?  $1,449.46.  Give  the  entire  number  of  days  the  inmates  were 
supported  during  the  year  ending  December  31,  1884?  60,590  days.  What 
were  the  receipts  from  all  sources  during  the  past  year?  County  Treasurer, 
$13,495.04 ;  other  sources,  $1,435.43  ;  estimated  value  of  farm  products,  $3,916.25 ; 
total,  $18,846.72. 

18.  How  manv'tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
January,  76  ;  "Pebruarv,  135  ;  March,  146  ;  April,  77  ;  May,  42;  June,  67  ; 

July,  34  ;  August,  44  ;  September,  40  ;  October,  40  ;  November,  60  ;  December, 
119.  How  many  of  them  foreigners  ?  Did  not  classify  them.  What  length  of 
time  do  you  support  them?  Over  night.  Do  you  provide  work  for  them? 
Breakiug  stone.  Is  vagrancy  increasing  or  decreasing  in  your  county  ?  Increas- 
ing. 

19.  What  salary  is  paid  Superintendent  ?    $800.    Matron  ?  $300. 

20.  How  many  person  are  paid  for  work  in  house  and  on  farm  ?  Ten. 
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EEPORT  OF  TIOGA  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 

1867-8 ;  opened  for  occupation  April  6,  1868. 

2.  Where  situated,  the  postoflBce  address,  and  how  raost'easily  reached? 
Charleston,  Tioga  County,  Pa.    Postofiice  address,  Wellsboro,  lioga  County, 

Pa.    On  Corning,  Cowanesque  &  Antrim  Eailroad. 

3.  How  many  acres  of  land  ?    What  is  probable  value  of  property? 
180  acres. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposei 
used  ? 

Number  of  buildings,  3  ;  1  brick,  3  stories,  used  for  cooking  and  eating  rooms 
and  rooms  occupied  by  sane  paupers  ;  1  wood,  2  stories,  for  Superintendent  and 
family;  1  wood,  1  story,  used  as  hospital  and  rooms  occupied  by  insane. 

5.  How  many  persons  will  thej'  accommodate? 
Males,  50;  females,  50. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  meat  or  fish,  potatoes  or  beans,  bread  and  butter  or  molasses,  tea. 
Dinner,  meat  and  vegetables,  bread  and  butter,  tea.  Supper,  vegetables,  bread 
and  butter,  tea,  occasionally  rice  or  oatmeal. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 
Warmed  by  soft  coal  fires  in  stoves. 

8.  By  what  officers  is  the  institution  governed  ? 
Superintendent  of  poor-house. 

9-   Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  be- 
tween them  ? 

Yes,  that  is  when  deemed  necessary. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879? 

None  needed. 

12  Are  religious  services  regularly  held  ? 
Yes,  fortnightly. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Daily  cleanings  are  made  with  thorough  whitewashing  twice  yearly. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Solitary  confinement  when  necessary. 

15.  Number  of  inmates  January  1, 1884?  89.  Admitted  during  1884?  67. 
Number  discharged  during  1884  ?  46.  Removed?  5.  Died?  17.  Number  re- 
maining December  31,  1884?  88 — males,  47;  females,  41.  Of  the  whole  number 
remaining,  there  were  17  foreigners  and  71  natives.  Of  the  number  remaining, 
how  many  under  2  years  of  age?  5.  Number  between  2  years  and  16  years? 
15.  Number  between  17  and  30  yeara?  16.  Between  31  and  50  years?  16. 
51  years  and  70  years?  19.  71  years  and  90  years?  17.  Number  of  insane  on 
December  31,  1884?  17. 
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16.  Give  the  estimated  value  of  the  farm  land  per  acre?  $50  Who 
directs  or  manages  the  farm?     Superintendent.     How  many  acres  tillable , 


ts  or  manages  me  laim  .    „       ,  i  o 

150.  Give  the  usual  number  of  horses  kept  ?  4.  Number  of  cattle  summered  . 
20.  Number  wintered?  20.  Number  of  hogs  kept?  l^.  Bushels  of  barley 
raised  in  1884?    164.    Bushels  of  corn  raised  in  1884  ?    600.    Bushels  of  oats 


3inl884?    1,000.    Bushels  of  potatoes  raised  in  1884  ?    1,000.    Tons  of 
hay  in  1884  ?    60.    Pounds  of  butter  made  in  1884  ?  2,200. 

17  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $1,839.08.  For  provision  (including  groceries,  farm  products 
talue  etc.)?  $2,471.60.  For  clothing,  shoes^etcj  '''JtVl  $1 
light?  $301.87.  For  medicine,  etc?  $217.92.  For  beds  and  bedding  ?  $198.7.. 
For  incidentals  (including  traveling  expenses,  postage  stamps,  etc.)  ?  $183.08. 
For  tools  and  utensils?  1205.60.  For  ordinary  repairs  ?  $224.74.  For  outdoor 
relief'  87  667  40.  Give  the  entire  number  of  days  the  inmates  were  supported 
during  the  'year  ending  December  31, 1884  ?  27,083  days. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  ot  1884  ? 
Januarv  1'  February,  4;  March,  6;  April,  15;  May,  7 ;  June,  4;  July,  4; 
lugust  1 ;  Ocfober,  4  Nolember,  21  ;  December,  12.  What  length  of  time  do 
vou  support  them?  1  meal  to  3  days.  Do  you  provide  work  for  them  If 
possible.   Is  vagrancy  increasing  or  decreasing  in  your  county  ?  Increasing. 

19.  What  salary  is  paid  Superintendent  and  Matron  ?  $800. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Four. 

REPORT  OF  WESTMORELAND  COUNTY  HOME. 

1.  When  erected  ? 
1880-1. 

2.  Where  situated,  the  postoffice  address,  and  how  most  easily  reached  . 
Greensburg,  Westmoreland  Co.,  Pa.,  via  P.  R.  R-  and  South  West  R.  R.  to 

County  Home. 

3.  How  many  acres  of  land?    What  is  probable  value  of  property  . 
182  acres.  $160,000. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 

"  Home  brick  ;  engine  and  boiler  house,  brick  ;  gas  house,  brick ;  ice  house, 
frame  pig  and  chicken  house,  frame  ;  soap  house,  frame  ;  farmer's  hou.e  frame  ; 
IngTneer's  house,  frame  ;  barn,  cattle  house,  wagon  shed,  hay  house,  potato  house 
and  slaughter  house,  frame ;  smoke  house,  brick. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  175 ;  females,  175. 

6    What  diet  table  furnished  inmates  ?  ,  ,     ^  i 

Breakfast    coffee,  bread  and  molasses.    Dinner,  boiled  beef  or  pork,  soup, 
Chan    'potatoes,  cabbage,  beans,  parsnips,  bread.    Supper  coffee  and  tea,  brea 
cow  buuer,  appk  butter,  dried  apples  stewed,  onions  and  cucumbers  when  in 
season. 

7.  How  are  the  buildings  warmed  and  ventilated? 
By  steam. 
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8.  By  what  officers  is  the  institution  governed  ? 
By  three  Directors  and  one  Superintendent. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them? 

Yes. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879  ? 

In  progress. 

- 12.   Are  religious  services  regularly  held  ? 
Yes. 

13.  How  often  is  the  interior  of  the  houses  whitewashed,  scrubbed  and 
cleansed  ? 

Whitewashed  once  a  year  ;  scrubbed  and  cleansed  once  a  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
Locked  up  and  worked  when  able. 

15.  Number  of  inmates  January  ],  1884?  178.  Admitted  during  1884? 
210.  Number  discharged  during  1884?  178.  Indentured?  5.  Died?  21. 
Number  remaining  December  31,  1884?  188-males,  92;  females,  96.  Of  the 
whole  number  remaining  there  were  100  foreigners,  and  88  natives.  Of  the  num- 
ber remaining,  liow  many  were  under  2  years  of  age  ?  6.  Number  between 
2  years  and  16  years?  18.  Number  of  hospital  cases  on  December  31,  1884  ? 
8.    Number  of  insan_e  December  31,  1884  ?  .51. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre  ?  |200,  including  sur- 
ace  and  coal.  Who  directs  or  manages  the  fiirm  ?  Steward  and  Directors.  How 
many  acres  tillable?  All.  Give  the  usual  number  of  horses  hept?  6.  Number 
of  cattle  summered?  47.  Number  wintered  ?  47.  Number  of  hogs  kept  ?  51 
Bushels  of  wheat  raised  in  1884  ?  720.  Bushels  of  corn  raised  in  1884  ?  1  800 
Bushels  of  oats  raised  in  1884  ?  380.  Bushels  of  potatoes  raised  in  1884  ?  700 
Tons  of  hay  in  1884  ?  70. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $4,240.77.  For  provision  (including  groceries,  farm  products 
value,  etc.)?  $11,000.  For  clothing,  shoes,  etc.?  $1,100.  For  fuel  and  light ? 
$600.  For  medicine,  etc.?  $500.  For  beds  and  bedding  ?  $200.  For  incidentals 
(including  traveling  expenses,  postage  stamps,  etc.)  ?  $400.  For  tools  and  uten- 
sils? $100.  For  ordinary  repairs  ?  $200.  For  outdoor  relief?  $700.  Give 
the  entire  number  of  days  the  inmates  were  supported  during  the  year  ending 
December  31,  1884  ?  365  days.  What  were  the  receipts  from  all  sources  during 
the  past  year  ?  $15,000. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884' 
500,  as  near  as  can  get  at  it.  How  many  of  them  foreigners  ?  Two-thirds 
Natives?  One-third,  What  length  of  time  do  you  support  them  ?  One  meal' 
Do  you  provide  work  for  them  ?  Do  not.  Is  vagrancy  increasing  or  decreasing 
in  your  county  ?    Increasing  to  an  alarming  extent. 

19.  What  salary  is  paid  Superintendent?    $800.    Matron?  $180. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 
Eleven. 
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REPORT  OF  YORK  COUNTY  ALMS-HOUSE. 

1.  When  erected  ? 
In  1805. 

2    Where  situated,  the  postoffice  address,  and  how  most  easily  reached  ? 
In  Spring  Garden  Township,  York  County.    Postoffice,  York,  Pa.    By  P.  R. 
R.  from  the  east,  and  south  and  west  by  N.  C.  R.  R. 

3.  How  many  acres  of  land  ?  What  is  probable  value  of  property  ? 

144  acres  in  the  farm,  of  which  44  acres  is  wood.    Total  valuation  of  real  and 
personal,  $172,579.75. 

4.  How  many  buildings,  of  what  material  constructed,  and  for  what  purposes 

US6d.  ^ 

They  consist  of  brick  alms-house,  brick  hospital,  barn  stone  and  brick  base- 
ment, top  frame  and  weather-boarded,  boiler,  bake  and  wash  house,  gate  house, 
ice  house,  slaughter  house,  hog  pens  and  other  out-buildings. 

5.  How  many  persons  will  they  accommodate  ? 
Males,  193  ;  females,  193^. 

6.  What  diet  table  furnished  inmates  ? 

Breakfast,  bread  and  molasses,  coffee  sweetened  with  sugar.  Dinner,  beef, 
pork  and  mutton,  peas,  beans,  rice,  soups,  potatoes,  cabbage  and  other  vegeta- 
bles.   Supper,  bread  and  molasses,  tea  and  coffee. 

7.  How  are  the  buildings  warmed  and  ventilated  ? 

By  steam,  and  ventilated  from   the  corridors  by  ventilators  on  the  top  of  the 
building. 

8.  By  -what  officers  is  the  institution  governed  ? 

By  the  Steward,  under  the  supervision  of  the  Directors. 

9.  Is  there  a  physician  employed  to  attend  the  inmates  ? 
Yes  ;  he  visits  the  institution  every  day. 

10.  Are  the  sexes  separated  so  that  no  communication  can  take  place  between 
them  ? 

Yes  ;  they  are  separated  by  grating  across  the  corridors. 

11.  Have  fire  escapes  been  provided  as  required  by  act  of  Assembly  ap- 
proved June  11,  1879? 

No,  not  as  yet.  . 

12.  Are  religious  services  regularly  held  ? 
Yes,  three  times  every  week. 

13.  How  often  is  the  interior  of  the  house  whitewashed,  scrubbed,  and 

Whitewashed  twice  a  year,  oftener  if  needed  ;  scrubbed  every  week. 

14.  What  kind  of  punishment  is  employed  in  maintaining  discipline  ? 
By  imprisonment  in  the  cells  from  one  to  thirty  days. 

15.  Number  of  inmates  January  1,  1884?  150.  Admitted  during  1884? 
239  Number  discharged  during  1884  ?  147.  Eloped  or  escaped  ?  20.  Died? 
21.  Number  remaining  December  31,  1884  ?  ,  201-males,  129  ;  females,  72. 
Of  the  whole  number  remaining,  there  were  77  foreigners  and  124  natives. 
Of  the  number  remaining,  how  many  under  2  years  of  age  ?  6.  Number  between 
2  years  and  16  years?   11.   Number  between  17  and  30  years  ?    21.    Between  31 
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and  50  years?  51.  51  years  and  70  years  ?  68.  71  years  and  90  years  ?  44. 
Number  of  hospital  cases  on  December  31,  1884?  104.  Number  of  insane  on 
December  31,  1884?  31. 

16.  Give  the  estimated  value  of  the  farm  land  per  acre?  $280.  Who  directs 
or  manages  the  farm  ?  The  Steward.  How  many  acres  tillable  ?  122.  Give 
the  usual  number  of  horses  kept  ?  7.  Number  of  cattle  summered  ?  26.  Num- 
ber wintered?  26.  Number  of  hogs  kept?  70.  Bushels  of  wheat  raised  in 
1884?  1,180^.  Bushels  of  corn  raised  in  1884?  1,281.  Bushels  of  oats  raised 
in  1884?  681^.  Bushels  of  potatoes  raised  in  1884  ?  1,006.  Tons  of  hay  in 
1884  ?    75.    Pounds  of  butter  made  in  1884  ?  1,255. 

17.  How  much  was  expended  for  the  salaries  of  officers  and  employes  during 
the  past  year?  $6,479.24.  For  provision,  (including  groceries,  farm  products, 
value,  etc.)  ?  §7,879.63.  For  clothing,  shoes,  etc.  ?  §2,944.13.  For  fuel  and 
light?  $2,985.57.  For  medicine,  etc.  ?  $491.  For  beds  and  bedding  ?  $863.43. 
For  incidentals,  (including  traveling  expenses,  postage  stamps,  etc.)  ?  $2,030.12. 
For  outdoor  relief?  $2,640.03.  Give  the  entire  number  of  days  the  inmates 
were  supported  during  the  year  ending  December  31,  1884?  60,147  days. 
What  were  the  receipts  from  all  sources  during  the  past  year  ?  $36,493.51. 

18.  How  many  tramps  or  vagrants  were  received  during  each  month  of  1884  ? 
January,  179  ;  February,  257  ;  March,  118  ;  April,  69  ;  May,  42  ;  June,  29 ;  July, 
37  ;  August,  34  ;  September,  33  ;  October,  86  ;  November,  78  ;  December,  54. 
How  many  of  them  foreigners?  710.  Natives?  306.  What  length  of  time 
do  you  support  them  ?  Over  night.  Do  you  provide  work  for  them  ?  Yes,  at 
breaking  stone.  Is  vagrancy  increasing  or  decreasing  in  your  county  ?  It  is 
slightly  on  the  decrease. 

19.  What  salary  is  paid  Superintendent  ?   $600.  Matron?  $180. 

20.  How  many  persons  are  paid  for  work  in  house  and  on  farm  ? 

Eight  paid  hands. 

^    ^  WILLIAM  STUCK, 

Steward. 

REPORT  OF  CRAWFORD  COUNTY  DIRECTORS  OF  THE  POOR. 

Mr.  President — With  your  permission,  as  one  of  the  County 
Commissioners  and  Directors  of  the  Poor  of  Crawford  county,  I  desire  to  make 
the  following  report : 

At  the  present  time  the  total  number  of  poor  persons  supported  in  part  or 
wholly  by  the  County  of  Crawford  is  as  follows  : 

In  the  State  Hospital  for  Insane  at  Warren   90 

In  the  County  Poor-House   ^0 

In  the  Penn'a  Training  School  for  Feeble  Minded  Children   6 

Receiving  outdoor  relief  484 

Total  670 

We  have  removed  all  of  our  insane  from  the  poor-house,  to  the  State  Hospital 

at  Warren,  believing  it  to  be  for  the  best  interest  of  the  patients  as  well  as  for 

the  taxpayers  to  do  so. 

The  inmates  of  our  poor-house  are  well  provided  for  by  our  most  excellent 

superintendent  and  matron,  Mr.  and  Mrs.  McQuiston.    The  building  is  of  brick 

and  is  heated  by  steam.    We  desire  some  information  as  to  providing  proper  tire 
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escapes,  to  comgly  with  recent  Act  of  Legislature.  How  caa  the  escapes  be 
erected  so  as  to  have  them  effective  in  case  of  fire,  and  to  prevent  their  being 
used  at  other  times  ? 

Those  asking  for  "  outdoor  relief"  are  the  only  persons  that  perplex  us,  and 
it  requires  the  utmost  vigilance  upon  our  part  to  keep  them  within  proper  bounds. 

On  the  first  of  June,  the  present  year,  we  issued  the  following  circular  : 
"To  tvhom  it  may  concern  : 

Notice  is  hereby  given  that  the  regular  outdoor  relief  list  will  be  dis- 
continued July  1,  1885.  That  the  month  of  June  is  the  last  month  that  regular 
monthly  instalments  will  be  paid  to  any  one,  unless  they  are  in  such  condition 
that  they  cannot  be  moved  to  the  county  house  without  endangering  life. 
Hereafter,  a  special  application  will  be  required  in  each  case  in  order  to  obtain 
assistance  from  the  county  poor  fund,  and  will  only  be  allowed  where  tampo- 
rary  assistance  will  relieve  the  distress.  Transportation  to  the  county  poor- 
house  for  chronic  cases  now  receiving  outdoor  relief  will  be  furnished  on  applica- 
tion to  this  office." 

This  notice  was  signed  by  the  members  of  the  Board,  and  sent  to  all  persons 
receiving  assistance,  to  whom  it  would  apply. 

The  only  effect  that  it  seemed  to  have  was  to  increase  the  length  and  strength 
of  the  petitions  for  a  continuation  of  the  relief,  and  to-day  they  are  all  enjoying 
the  satisfaction  derived  from  the  relief,  as  well  as  having  softened  the  hearts  of 
the  Board.  In  1884  we  expended  on  this  class  over  §7,000  ;  this  year  it  will  ex- 
ceed $10,000.  Our  clerk,  O.  H.  Hollister,  says  this  is  a  "  reform"  the  way  Pete 
Barns  kept  hotel,  and  suggested  that  it  might  be  to  the  advantage  of  the  tax- 
payers of  Crawford  County  if  we  would  attend  this  meeting. 

There  is  one  other  matter  that  I  desire  to  call  attention  to  in  connection  with 
this  outdoor  relief  business,  and  that  is  the  form  of  the  record  prepared  by  the 
Board  of  Public  Charities,  to  be  kept  by  the  Directors  of  the  Poor,  of  the  per- 
sons receiving  outdoor  relief,  and  also  the  form  of  the  blank  for  making  report 
to  the  Board  of  Public  Charities,  which  blank  form  was  prepared  by  the  same 
authorities.  Our  clerk  is  proverbial  for  his  good  nature,  and  is  now  serving  his 
loth  year  in  the  office,  but  when  he  is  required  to  make  up  this  report  for  the 
Board  of  Public  Charities,  the  office  would  be  too  hot  for  any  member  of  that 
Board  to  stay  in ;  but  after  having  it  completed  and  mailed,  everything  is  serene 
until  he  is  "asked  by  the  Secretary  of  the  Board  of  Public  Charities^  to  make 
some  correction  or  explanation.  But  in  all  seriousness  we  desire  to  inquire  if 
other  counties  in  the  State  have  any  complaints  to  make  ?  If  so,  can  anything 
be  done  to  remedy  it  ?  Cannot  some  form  for  a  record  and  report  be  adopted 
that  will  be  less  complicated  and  at  the  same  time  afford  the  necessary  informa- 
tion 'I 

Hoping  to  hear  from  some  of  our  brother  officers  on  this  matter, 

We  are  with  respect,  ,  ^  ^ 

SCOTT  A.  MARSHALL, 

H.  P.  MARLY, 

E.  J.  BAILY, 

County  Commissioners  and  Directors  of  the  Poor- 

Mr.  Walter  •    I  would  like  to  move  in  this  connection  that 
a  committee  of  three  be  appointed  to  take  all  questions  of  diet 
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into  consideration,  and  report  to  this  conference  the  best  diet 
list,  in  their  opinion,  for  the  instruction  of  the  council. 

At  the  request  of  the  President,  this  motion  was  withdrawn 
until  the  afternoon  session. 

The  association  then  adjourned  to  visit  Wayfarer's  Lodge 
and  Wood  Yard,  Front  and  Laurel  upon  invitation  of  the 
officers  of  the  Philadelphia  Society  for  Organizing  Charity. 
An  invitation  having  been  kindly  extended  by  the  gentlemen 
of  the  board  to  the  members  of  the  Convention  to  partake  of  a 
lunch  at  the  Wayfarer's  Lodge  at  10:30,  the  members  of  the 
association  were  accompanied  by  delegates  from  the  chamber 
to  the  Lodge.  After  arriving  at  the  lodge,  Mr.  Larned  made 
an  address  of  welcome,  in  which  he  stated  the  objects  of  this 
society,  reading  the  following  of  the  act  of  June  13,  1883  : 

Section  1.   That  whenever,  in  any  city  of  the  first  class  in 
the  Commonwealth,  there  shall  be  established  two  or  more 
Wayfarer's  Lodges,  or  places  where  homeless  and  destitute 
persons  can  be  fed  and  sheltered  during  the  night,  by  any 
association  of  citizens  for  organizing  charity,  or  for  charitable 
purposes,  and  such  association  shall  ask  for  any  person  who 
shall  receive  shelter  and  food  in  any  such  lodge,  and  shall 
have  been  notified  before  their  admission  that  they  will  be  re- 
quired to  labor  in  return  therefor,  to  perform  work  for  a  space 
not  exceeding  four  hours  in  return  for  shelter  and  food,  and 
the  person  so  receiving  shelter  and  food  shall  refuse  to  per- 
form work,  and  shall  be  physically  able  to  work,  it  shall  be 
the  duty  of  the  Superintendent,  or  any  other  officer  of  said 
lodge,  to  cause  such  person  to  be  brought  before  a  magistrate 
of  said  city,  and  upon  proof  before  him  that  such  person  has 
received  shelter  and  food  in  such  lodge  and  has  refused  to 
perform  work  for  a  space  of  four  hours  in  return  therefor,  and 
is  physically  able  to  perform  the  work  demanded,  his  refusal 
shall  be  evidence  of  vagrancy,  and  such  magistrate  may  com- 
mit such  person  to  the  House  of  Correction,  as  a  vagrant,  for  a 
period  not  exceeding  thirty  days. 

He  also  stated  the  following  facts :  Number  of  lodgings  in 
twelve  months,  20,309  ;  number  of  meals,  50,700  ;  number  of 
men,  3,132 ;  number  of  women,  384  ;  number  of  children,  203 ; 
this  to  September  30,  1885 ;  wood  cut  aud  sold,  848  cords. 
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Mr.  Walter  stated  the  objects  of  the  Wayfarer's  Lodge  and 
Wood  Yard  and  the  method  of  its  operation. 

The  members  of  the  association  were  then  asked  to  partake 
of  a  very  fine  collation,  and  returned  to  the  council  chamber 
at  2  P.M. 


AFTERNOON  SESSION. 
Mr.  Schaefer  in  the  chair. 

The  Chairman :  The  delegates  will  come  to  order.  Busi- 
ness is  now  in  order.  The  reports  of  counties  will  be  con- 
tinued. 

Secretary  McGonnigle:  I  think  w^e  have  got  all  the  reports 
of  counties.  If  there  are  any  more  to  come  in  they  can  be 
handed  to  me. 

Mr.  Walter:  For  fear  that  I  might  be  out  of  order,  I  will 
make  a  start  and  commence  early.  I  move  that  a  committee 
of  three  be  appointed  to  take  all  of  the  questions  of  diet  into 
consideration,  and  to  report  of  this  conference  under  item  No. 
3  the  proper  management  of  alms-houses.  The  best  diet  list, 
in  their  opinion,  to  be  recommended  for  the  consideration  of 
this  conference. 

The  motion  was  amended  that  the  committee  be  five. 

Mr.  Garret :  I  think  that  that  is  a  capital  motion  and  I 
shall  support  it.  It  seems  to  me  in  listening  to  the  report  this 
morning  as  to  the  diet  list  that  there  is  a  great  variety.  I  be- 
came very  much  interested  in  this  subject,  although  I  had  not 
thought  very  much  about  it  before ;  but  it  seems  to  nie  it  is  a 
matter  of  very  great  importance  and  one  capable  of  improve- 
ment, and  that  there  are  points  to  consider  which  present 
themselves,  such  as  the  class  of  diet  required  for  diff'erent 
classes  of  inmates,  for  instance,  hard  working  men,  and  those 
who  are  out  of  doors  and  need  a  rough  diet,  perhaps,  and  a 
nutritious  one  at  the  same  time.  Then  those  who  are  very 
properly  regular  inmates  of  the  alms-house,  as  we  know,  are 
most  always  very  enfeebled  persons  and  need  a  peculiarly  nu- 
tritious diet.  They  are  under  the  care  of  the  State  and  coun- 
ty, and  they  should  have  a  good  and  nutritious  diet.  I  do 
not  see  any  point  to  criticize  very  severely  in  any  of  the  diets 
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in  any  county.  It  has  seemed  to  me  that  it  might  be  useful 
to  collate  them  all  so  that  each  county  might  have  the  advan- 
tage of  a  good  diet  list.  I  noticed  in  attending  one  of  the 
meetings  of  one  of  the  soup  societies  of  this  city  that  they  are 
enabled  to  get  up  an  exceedingly  nutritious  soup  which  they 
can  furnish  to  their  beneficiaries  at  an  extremely  low  cost. 
Things  like  that  made  out  of  meat  do  not  cost  very  much,  or 
out  of  beans  and  other  articles  of  food,  things  that  have  a 
great  deal  of  nutriment,  could  be  adopted  with  advantage  to 
a  great  extent. 

Mr.  Walter:  I  was  induced  to  offer  this  motion  from  listen- 
ing to  the  report  of  these  different  counties.  There  was  a  great 
deal  of  molasses  and  very  little  fruit  and  very  little  butter  for 
those  in  our  alms-houses.  There  are  very  few  there  from 
choice ;  they  are  there  from  necessity.  There  is  another  class 
which  has  not  been  spoken  of,  and  in  which  I  am  very  much 
interested,  who  are  more  unfortunate  by  far  than  the  poor  in 
the  alms-houses,  and  those  are  the  insane  patients  in  Penn- 
sylvania. The  insane  institutions  of  the  State  are  crowded  to- 
day to  overflowing,  and  their  diet  lists  need  looking  into  very 
closely,  more  closely  than  that  of  the  poor  of  the  alms-houses. 
The  poor  insane  in  the  hospitals  alone  are  a  class  that  are 
poor  in  every  sense  of  the  word— in  mind,  in  body,  and,  I  was 
going  to  say,  the  soul.  I  hope  the  Directors  will  take  that 
matter  into  due  consideration,  and  will  report  to  this  confer- 
ence, because  it  is  a  very  important  question.  This  diet  in 
the  alms-houses  any  one  would  tire  of.  I  have  never  yet  been 
a  guardian  or  director  of  the  alms-houses,  but  I  spent  two 
years  in  Blockley  Alms-house  and  two  in  Moyamensing  as 
committeeman,  and  one  year  as  a  trustee  of  the  Norristown 
Hospital,  and  a  good  institution  that  is  of  its  kind ;  but  there 
is  still  room  for  improvement,  and,  I  submit,  it  gets  to  be  too 
much  of  a  stereotyped  diet  Hst  in  every  one  of  them.  They 
all  need  to  be  improved;  they  all  need  change,  and  as  this  is 
a  meeting  of  the  conference  for  the  exchange  of  thought,  and 
as  there  is  a  great  deal  of  new  thought  to  be  added  to  its 
wants  by  the  gentlemen  who  come  here  to  Philadelphia,  let 
us  give  it  to  them,  that  they  may  be  better  for  coming  here. 
It  is  our  duty  to  make  you  go  home  better  than  you  came. 
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The  resolution  of  Mr.  Walter  was  then  adopted. 

The  chair  then  appointed  on  that  committee  the  following: 
Matt.  Weise,  Pittsburgh  ;  Wm.  Wells,  Chester;  Thos.  Biddle, 
M.  D.,  Philadelphia;  John  J.  Croat,  Philadelphia;  W.  B. 
Lackey,  M.  D.,  Lackawanna  County. 

Mr.  Price  offered  the  following  resolution  : 

Resolved,  That  a  committee  of  three  be  appointed  by  the  chair  to  fix  on  a 
place  for  the  next  annual  meeting. 

Adopted. 

Mr.  Price  then  moved  that  the  topics  that  has  been  suggest- 
ed for  discussion  be  taken  up  now,  beginning  with  the  first 
topic  :  "  How  to  properly  dispense  outdoor  relief." 

Agreed  to. 

Mr.  Jones,  Pittsburgh :    This  subject  is  an  important  one 
and  I  hope  it  Avill  be  taken  up  and  discussed  thoroughly. 
There  has  been  a  great  deal  of  sympathy  manifested  here  to- 
day for  the  inmates  of  the  poor-houses  and  the  amount  of  care 
that  they  receive,  and  I  have  heard  it  stated  here  to-day  what 
elaborate  bills  of  fare  you  have  got  for  them  ;  but  outdoor  re- 
lief is  a  matter  which  you  ought  to  take  into  consideration  as 
well  as  the  care  of  the  widows  and  helpless  children.    I  now 
offer  some  experience  that  we  have  had  in  our  end  of  the 
State,  that  here  are  women  who  come  there  for  relief  with  five 
or  six  little  children,  who  have  neither  home  to  live  in  or 
proper  clothes  to  cover  them ;  they  have  no  shoes  to  wear ; 
they  have  not  the  proper  victuals  to  eat,  and  I  want  to  cd,ll 
your  attention  this  afternoon  to  this  matter.    This  is  an  im- 
portant subject,  a  great  deal  more  important  than  to  gather  a 
class  of  people  into  the  alms-houses,  a  great  many  of  whom 
are  just  as  able  to  work  as  any  of  the  working  population 
throughout  the  State— one-half  of  them,  I  will  say.    I  know 
in  the  city  that  I  live  in  that  there  are  men  in  the  alms-house 
who  are  perfectly  able  to  work,  but  won't  work.    I  know  that 
there  is  a  class  that  are  able  to  work,  but  there  are  paupers 
who  are  paupers  by  nature ;  their  condition  has  been  bi-ought 
about  by  themselves,  and  I  do  know  that  the  women  have 
had  their  condition  made  for  them  and  they  could  not  better 
themselves. 


78 


The  Eleventh  Annual  Session 


I  do  not  know  what  your  condition  in  other  parts  of  the 
counties  and  in  other  cities  is,  but  I  do  know  that  in  the  city 
of  Pittsburgh  we  think  that  outdoor  relief  is  a  very  impor- 
tant matter.  I  do  know  that  we  have  a  great  many  widows 
upon  our  list,  who  receive  a  small  sum,  a  couple  of  dollars  a 
month  and  some  coal.  Now  this  is  a  very  small  matter  for 
the  women,  especially  a  woman  with  one  to  four,  five  or  six 
children,  and  I  know  of  some  cases  that  we  relieved,  as  high 
as  five  and  seven  children.  There  is  a  floating  population,  and 
I  suppose  that  you  are  bothered  with  it  in  other  places  as  we 
are.  This  class  of  the  population  will  excite  a  great  deal  of 
sympathy  ;  a  big,  stout,  able  bodied  man  will  tell  you  that  he 
wants  some  money  to  go  to  another  place,  and  we  give  it  to 
him.  That  is  a  class  of  relief  that  we  dispense.  We  have 
also  widow  women  and  children,  and  they  are  for  the  relief 
class.  You  all  know  that  it  is  a  hard  matter  for  a  woman  to 
part  with  her  children — she  wants  to  keep  them  together.  The 
very  small  pittance  they  receive  in  the  way  of  relief  is  all 
they  need  and  keeps  them  out  of  the  poor-house.  I  think 
that  if  there  can  be  anything  done  in  this  matter,  or  any  per- 
son has  any  recommendation  to  make,  by  which  their  condi- 
tion can  be  bettered,  it  ought  to  be  done.  There  seems 
to  be  a  great  deal  of  complaint  throughout  the  State  in 
regard  to  this  matter  of  going  into  an  alms-house,  the  moder- 
ate class  of  people  live  at  home,  and  while  there  is  a  great  deal 
of  sympathy  here  as  to  what  they  shall  have  there,  I  think 
that  sympathy  should  be  devoted  to  seeing  how  those  people 
live  throughout  the  different  cities  and  counties.  I  think 
that  we  ought  to  hunt  up  and  provide  for  the  outside  poor 
as  well  as  the  inside.  We  ought  to  make  some  fair  division 
in  the  matter. 

Mr.  French,  Pittsburgh :  Before  we  proceed  any  further  I 
would  like  to  ask  a  question  for  information  :  Do  all  counties 
give  outdoor  relief?  If  they  do,  they  do  not  seem  to  under- 
stand the  question ;  if  they  do  not,  they  naturally  would  not 
say  anything  in  its  favor.  What  we  want  to  do  is  to  learn 
how  they  do  it. 

Mr.  Rutherford,  Dauphin  County  :  As  one  of  the  represent- 
atives of  Dauphin  County,  I  do  not  know  that  I  can  do  any- 
thing naore  than  tell  you  what  we  do,  and  that  is  this — but 
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first,  I  would  say  that  I  would  like  to  hear  from  every  county, 
and  out  of  that  we  can  possibly  pick  out  the  best.  We 
had  about  140  member  on  our  list  for  outdoor  relief;  they  got 
from  $3  down  to  $2.50  a  month,  the  most  of  them  $2.  We 
talked  the  matter  over  last  year  and  thought  that  there  ought 
to  be  something  done  by  the  Directors  to  see  whether  all  these 
cases  getting  outdoor  relief  were  really  worthy  cases,  and  after 
our  meeting  in  the  winter  the  new  Directors  came  in  and  we 
talked  the  matter  over  again,  and  we  came  to  the  determina- 
tion last  June  to  go  all  over  the  county  and  investigate  per- 
sonally ourselves  every  case  that  was  getting  outdoor  relief. 
We  started  and  we  did  not  see  every  case,  but  we  saw  or 
got  information  about  every  case  that  we  were  giving  outdoor 
relief  to.    We  took  notes  or  memorandums  of  what  we  did ; 
we  saw  them  and  asked  questions  and  got  answers,  and  then 
after  going  home,  we  sat  down  and  put  our  heads  together  to 
see  what  was  the  best  thing  fo  be  done  or  what  we  could  do, 
and  then  we  made  up  our  minds  that  whatever  we  did  do  we 
would  stick  to.     We  took  information  from  outside  people, 
persons  who  knew  and  were  interested  in  the  affairs  of  the 
county,  and  got  their  views  about  it.    We  finally  came  to 
about  this  conclusion,  that  every  widow  or  widower,  disabled 
men  who  had  children  between  the  ages  of  two  and  sixteen, 
who  made  a  partial  living   for  themselves  or  who  were 
supported  by  charity,  should  be  stricken  off  the  list  and  the 
relief  should  be  withdrawn.    Where  the  case  was  worthy  and 
where  they  had  children  they  were  continued  on  the  list.  We 
had  another  class  of  questions,  those  who  had  the  care  of  per- 
sons, some  of  their  own  friends,  who  were  partially  insane  or 
demented,  and  who  care  for  them  at  home  and  did  not  desire 
to  take  them  to  the  poor-house,  and  were  not  able  at  all  to 
send  them  to  the  insane  hospital,  and  they  told  them  that  if 
we  would  continue  the  $2  a  month  they  would  keep  them. 
We  had  another  class  who  were  relieved  by  their  friends  and 
neighbors,  and  receive  a  few  dollars  here  and  there,  and  these 
were  continued  on  our  list.    I  think  that  covers  about  the  whole 
class.    Then  we  struck  off  everybody  else,  let  them  be  widows, 
let  them  be  what  they  like  and  with  no  difference  as  to  race, 
nationality,  color  or  religion,  they  were  struck  off.    This,  as  a 
matter  of  course,  raised  a  howl,  and  a  big  one  it  was.  We 
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were  beset  on  all  sides  and  got  some  abuse  for  it  and  not  very 
kind  words  either.  We  stated  that  the  county  had  spent 
1150,000  in  the  erection  of  an  alms-house,  but  they  replied, 
"  We  won't  go  to  the  poor-house."  That  was  their  cry.  Our 
answer  to  that  was,  "If  you  don't  go  to  the  poor-house  you 
will  have  to  make  your  living  without."  We  have  now  on 
the  list  33,  out  of  a  list  of  139,  and  there  is  not  one  gone  to 
the  poor-house  yet,  and  I  do  not  know  that  we  got  a  single 
addition  to  the  poor-house  from  this  class  of  persons  and  I  do 
not  know  that  a  single  person  has  suffered.  You  may  know, 
as  Directors  of  the  Poor  here,  that  a  great  many  people  have 
put  their  names  to  petitions  because  somebody  has  asked  them 
to  do  so  without  even  asking  any  question  at  all.  If  they  are 
poor  and  they  need  outdoor  relief  we  grant  it,  but  to  grant  all 
the  outdoor  relief  that  is  asked  for  would  take  more  money 
than  it  would  to  keep  the  alms-house.  We  knew  we  had  to 
make  a  line  somewhere,  and  we  made  the  line.  In  the  winter 
time,  from  December  to  April,  we  have  in  the  city  of  Harris- 
burg  an  association  called  the  Harrisburg  Beneficiary  Associa- 
tion, and  we  dispense  our  charity  to  outside  case  through  that, 
but  we  dispense  charity  to  no  person  who  needs  outdoor  relief. 
We  call  one  outdoor  relief  and  the  other  temporary  relief,  and 
when  they  get  temporary  relief  they  do  not  get  outdoor  relief, 
and  when  they  get  outdoor  relief  they  do  not  get  temporary 
relief,  except  in  some  very  isolated  cases.  That's  about  the 
way  of  conducting  this  thing,  which  we  pursue  and  we  think 
that  is  a  success  so  far. 

3Ir.  Henderson,  Erie  :  We  have  a  good  many  families  in  our 
county  that  get  outdoor  relief.  We  have  in  the  city,  I  think, 
125  families  that  are  getting  outdoor  relief.  I  have  charge  of 
the  city  of  Erie,  as  a  City  Director,  and  when  an  application 
is  made  to  us  for  help,  I  visit  the  family  and  I  take  the  names, 
ages  and  history,  and  I  find  out  whether  there  is  a  man  in  the 
family,  how  much  he  earns,  and  then  I  add  to  that  a  certain 
amount  if  he  don't  earn  enough  to  keep  the  family.  If  it  is  a 
large  family  of  of  six  or  eight  children  we  will  probably  allow 
six  dollars  a  month,  and  they  say  they  can  get  along  with  that. 
If  it  is  a  case  of  a  widow  with  three  or  four  children  we  fur- 
nish the  groceries  and  the  fuel.  We  furnish  what  fuel  they 
use,  be  it  more  or  less,  wood  or  coal.    We  have  some  families 
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that  we  pay  more  to  and  some  less.  We  pay  some  of  them  as 
high  as  eight  dollars  a  month,  and  we  have  great  doubt  whether 
it  would  be  cheaper  to  do  that  or  to  take  them  to  the  county 
house.  Where  we  can  keep  them  outside  of  the  county  house 
we  do  it.  It  is  managed  in  the  same  way  throughout  the 
county.  We  have  a  Director  in  the  east  end  of  the  county  and 
one  in  the  west  end,  and  if  there  is  an  application  for  relief 
we  grant  it  in  this  way. 

Mr.  Carr,  Fayette  County  :  I  do  not  know  whether  it  is 
proper  for  me  to  discuss  the  question  at  all  for  the  reason  that 
we  don't  grant  outdoor  relief,  and  we  are  opposed  to  granting 
it.  It  might  not  be  proper  for  us  to  say  anything  about  what 
would  be  the  proper  way  of  dispensing  outdoor  relief.  We  be- 
lieve that  in  granting  outdoor  relief  you  simply  defeat  the  de- 
sign of  the  law  in  the  erection  of  alms-houses.  There  is  no 
county  in  the  State  that  will  grant  to  a  pauper  a  sufficient 
amount  a  month  to  keep  one  person,  much  less  a  family  of 
half  a  dozen  persons.  The  law  contemplates  for  the  care  and 
keeping  of  those  unfortunate  people,  and  erects  alms-houses 
for  that  purpose,  and  yet  you  defeat  the  design  of  the  law  by 
granting  two  or  three  dollars  a  month  and  keeping  them  out 
of  the  alms-house.  It  is  not  a  question  of  dollars  and  cents  in 
this  matter ;  it  is  a  question  of  result.  What  are  the  results 
obtained  by  granting  a  few  dollars  of  outdoor  relief?  You 
keep  them  out  of  the  alms-house  where  they  are  carefully 
cared  for,  clothed  and  fed,  and  they  remain  in  the  same  mis- 
erable condition  that  they  were  in  before  granting  the  few 
dollars.  We  erected  an  alms-house  in  Fayette  County  that  at 
present  is  able  to  accommodate  twice  the  number  of  the  pres- 
ent inmates,  and  if  it  ever  becomes  crowded  it  will  be  the 
duty  of  Fayette  County  to  enlarge  it. 

My  experience  is  that  it  is  not  only  wrong,  but  by  operation 
defeats  the  design  of  the  law.  It  is  wrong  from  the  imposi- 
tion of  this  burden  upon  the  Directors  of  the  Poor  through- 
out the  State  by  those  to  whom  the  outdoor  relief  is  granted. 
We  struck  off  from  this  list  about  all  of  this  number,  perhaps 
fifty  that  was  on  it  last  year,  and  we  have  but  one  person  in 
the  alms-house  to-day  of  those  fifty,  and  we  know  of  no  suffer- 
ing through  the  county. 

The  design  of  the  poor  law  of  Pennsylvania  is  to  care  for 
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this  unfortunate  class  of  people,  and  we  do  wrong  if  we  grant 
a  single  dollar  of  outdoor  relief,  except  it  be  in  a  case  of  emer- 
gency for  the  time  being,  but  make  it  a  continuous  thing 
month  after  month  and  keeping  such  persons  out  of  the  alms- 
house— to  keep  out  of  the  alms-house  those  whose  condition 
requires  that  they  shall  go  there  and  they  thus  be  benefitted. 
This  is  doing  not  only  ourselves  an  injustice,  but  those  who 
should  be  under  the  care  and  keeping  of  the  Directors  of  the 
Poor  and  the  law  enacted  for  their  benefit.  [Applause.] 

Mr.  Shillito,  Franklin  County  :  I  am  from  Franklin  Coun- 
ty and  I  suppose  it  devolves  upon  me  to  speak  for  that  county. 
We  grant  outdoor  relief  and  grant  it  pretty  largely,  too,  the 
gentleman  who  has  just  taken  his  seat  to  the  contrary,  not- 
withstanding. We  have  granted  outdoor  relief  and  have 
done  so  for  some  time.  We  do  it  in  this  way  :  The  Directors 
will  say  that  some  parties  have  taken  advantage  of  this.  We 
have  what  is  called  a  pay  roll,  and  on  that  pay  roll  we  have 
two  or  three  hundred  names.  The  parties  get  their  pay  and 
sign  the  roll.  If  they  cannot  come  to  the  place  where  the 
money  is  paid  out,  we  send  the  money  to  some  party  in  the 
immediate  neighborhood  who  distributes  the  fund.  It  is  gen- 
erally a  merchant,  and  he  takes  all  of  this  fund  in  the  differ- 
ent parts  of  the  county  and  distributes  it.  The  names  are 
placed  upon  the  pay  roll  after  the  signing  of  the  petition 
by  two  or  three  parties  who  know  something  of  the  case,  and 
the  Directors  do  not  seem  to  know  anything  about  it  except 
to  grant  it.  The  Directors  don't  seem  to  have  anything  else 
to  do  except  to  grant  it  on  petition.  Our  list  has  increased 
within  the  last  two  or  three  years  to  two  or  three  hundred 
men,  and  we  pay  out  monthly  about  |500  for  outdoor  relief. 
We  pay  from  $1.50  up  to  $4  a  month,  and,  gentlemen,  we  are 
here  to  be  iustracted  on  this  plan,  and  I  hope  that  each  coun-  • 
ty  will  be  properly  represented  in  this  matter  and  that  we  can 
get  some  points  that  we  can  take  home  and  act  upon.  We  re- 
alize very  sensibly  that  we  are  not  doing  what  ought  to  be 
done  in  this  direction,  but  as  to  how  we  are  to  do  better  we 
are  open  to  conviction. 

Mr.  Sypher:  I  would  like  to  ask  if  this  money  is  paid  by 
the  year  or  paid  out  each  month  ? 
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Mr.  Shillito  :    It  is  paid  out  each  month. 

Secretary  McQonnigle :  Do  I  understand  that  these  appli- 
cants get  a  petition  signed  by  two  or  three  neighbors,  stating 
that  they  are  worthy  of  relief,  and  that  they  get  their  relief  in 
that  way  and  their  names  are  then  placed  upon  the  pay  roll  ? 

Mr.  Shillito :  I  might  say  that  this  is  a  legal  paper,  just 
drawn  up  by  the  justice  of  the  peace.  The  party  desiring  the 
relief  makes  an  affidavit  to  that  effect.  This  affidavit  is  signed 
by  persons  who  state  that  they  know  the  facts  to  be  true. 

Mr.  Walter  :    You  call  it  a  pay  roll,  do  you? 

Mr.  Shillito  :    They  sign  a  roll. 

Mr.  Walter:  What  roll  do  they  sign  ?  When  I  was  up 
there  I  did  not  see  anything  of  this  kind  going  on.  I  ought 
to  have  been  on  the  pay  roll  all  of  that  time.  I  did  not  say  I 
was,  but  I  thought  I  ought  to  be.  Now  I  do  know  there 
used  to  be  in  olden  times  a  public  pay  roll  in  Philadelphia 
at  election  time,  but  I  did  not  know  that  it  had  spread  to 
Franklin  County.  Now,  that  kind  of  a  pay  roll  is  a  singular 
one,  and  I  am  glad  it  is  brought  out.  We  are  getting  some 
new  ideas  this  afternoon.  Franklin  County  is  enlightening 
Philadelphia. 

Mr.  Shillito :  May  I  just  say  this  in  connection  with  that  ma- 
tter. We  think  it  is  better  to  pay  250  persons  on  the  pay  roll 
than  to  have  the  clerk  make  out  250  checks,  which  would  have 
to  be  done  if  this  were  not.  I  think  it  is  a  considerable  saving 
in  that  line. 

Mr.  Walter :  I  would  say  for  myself  that  I  think  it  is  rather 
too  easy  a  way  of  making  paupers.  There  is  a  wrong  principle 
in  it.  You  may  save  the  drawing  of  250  checks,  but  you  may 
make  up  your  mind  that  you  are  making  500  paupers  a  year. 
You  are  making  fathers  and  mothers  paupers,  and  you  are 
making  their  offspring  paupers  for  all  time.  You  have  no 
right  to  grant  relief  when  you  receive  nothing  in  return.  All 
such  persons  should  be  made  to  work.  You  should  furnish 
them  with  work,  and  whenever  you  put  a  name  on  the  pay 
roll  it  should  be  because  they  have  done  something  in  return. 
I  am  not  an  advocate  of  sending  people  to  the  alms-house 
because  they  are  poor.  It  is  wrong  ;  rather  give  them  work 
and  pay  them  well  for  it.    It  is  cheaper  than  keeping  them  in 
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the  alms-house,  but  never  pay  outdoor  relief  In  my  estima- 
tion, as  careless  as  Franklin  County  appears  to  be  I  believe 
other  counties  are  just  as  careless  as  Franklin,  and  are  per- 
haps not  as  frank  in  admitting  it  as  my  friend  is.  I  believe 
that  there  is  too  much  outdoor  relief.  I  believe  that  there 
should  be  no  such  thing  as  outdoor  relief.  The  relief  should 
come  from  the  charity  organizations,  and  parties  receiving  it 
should  not  know  that  it  came  from  the  county  at  all.  They 
should  understand  that  they  have  it  to-day,  but  that  there  was 
no  certainty  of  their  having  it  to-morrow  if  their  case  did  not 
warrant  it.  If  you  have  no  confidence  in  your  charity  organ- 
zation,  how  can  you  have  confidence  in  your  Directors  that 
the  people  have  elected  ?  I  tell  you  there  wants  to  be  more 
unanimity  in  the  working  between  the  Directors  and  the 
people.  We  do  not  want  to  manufacture  paupers  for  alms- 
houses, we  want  to  keep  them  all  out  of  there  and  make  them 
work.  The  pay  roll,  when  there  is  no  labor  performed,  I  tell 
you  is  making  a  brood  of  lazy  people,  and  I  am  sorry  that 
there  is  any  county  in  the  State  will  donate  money  without  a 
full  investigation  as  to  the  necessities  of  the  case. 

Mr.  Culp,  Franklin  :  There  is  only  one  thing  I  wish  this 
Convention  to  know  in  this  matter,  that  we  don't  pay  money 
out  in  a  careless  manner.  The  parties  who  are  placed  on  our 
poor  list  come  with  their  application  signed  and  drawn  up  in 
accordance  with  the  law  of  the  State.  They  come  before  a 
justice  of  the  peace  in  this  State  with  their  petition  signed  by 
three  respectable  citizens  of  Franklin  County,  setting  forth 
the  reason  of  their  necessity,  and  also  setting  forth  that  they 
are  worthy  persons  and  entitled  to  a  certain  amount  of  out- 
door relief  from  the  county,  Upon  this  application  being 
presented,  the  Directors  of  the  Poor  inquire  into  the  case  and 
try  to  discover  how  much  is  needed  per  month,  not  as  a  sup- 
port, but  as  a  help.  We  don't  give  this  is  as  a  support  to  any 
person  supposed  to  be  indolent  or  lazy.  The  persons  in  most 
cases  are  widows  and  orphans  who  receive  this  money,  or  old 
and  infirm  persons.  This  money  is  paid  out  in  order  to  pre- 
vent their  going  to  the  alms-house.  Although  we  pay  out  a 
sum  amounting  to  over  |6,000  a  year  in  the  shape  of 
outdoor  relief,  our  Directors  of  the  Poor  believe  that  there 
is  more  than  that  amount  of  money  saved  to  the  county  by 
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SO  doinff.  Having  complied  fully  with  the  law  in  this  re- 
gard, the  Directors  think  they  have  no  discretion  in  the  mat- 
ter. '  It  is  their  duty  then  to  grant  each  applicant  the  amount 
necessary  to  give  them  a  reasonable  support  with  what  they 
can  earn  themselves.  If  we  find  that  any  persons  is  receiving 
outdoor  relief  who  is  not  entitled  to  receive  it,  their  names 
are  stricken  from  the  list.  During  the  last  year  we  have  sent 
circulars  all  through  the  county  to  the  citizens  of  the  town- 
ship, asking  them  to  look  into  this  matter  of  inquiries  for  us, 
and  find  out  the  necessities  of  the  parties  receiving  it.  The 
outdoor  relief  list  has  in  a  manner  been  cut  down  to  a  large 
extent.  It  is  the  insinuation  in  regard  to  carelessness  that 
made  me  make  these  remarks. 

Mr.  Walter:  Pardon  me;  the  gentleman  has  made  out  my 
case  a  good  one.  He  says  they  have  cut  down  last  year.  I 
agree  with  the  gentleman.  Don't  make  this  conference  a 
place  for  the  discussion  of  dollars  and  cents,  but  discuss  the 
dollars  and  cents  at  home,  and  come  here  to  get  new  ideas  for 
bettering  the  condition  of  humanity.  It  is  not  a  question 
whether  you  can  keep  them  for  $5,000  or  $6,000  or  $100,000, 
but  whether  you  can  better  their  condition. 

Understand  another  thing  :  Paupers  made  in  Franklin  Coun- 
tv  eventually  land  in  Blockley,  for  they  always  flood  to  the 
city,  as  the  Schuylkill,  from  Pottsville  down,  the  paupers  gen- 
erally come  swarming  to  the  city.    We  are  so  liberal  here  we 
give  them  soup  and  clothes  both.    I  want  to  say  further,  we  are 
gettinga  little  away  from  that  and  we  are  getting  our  eyes  open 
through  the  labors  of  the  charity  organizations.    I  think 
there  is  less  outdoor  relief  granted,  but  it  is  granted  wherever 
it  is  needed.    I  want  to  put  myself  right  as  regards  the  widows 
and  children,  for  I  believe  in  taking  care  of  both  the  widows 
and  the  orphans.    Whenever  there  is  a  case  of  that  kind  and 
they  are  not  able  to  work  they  should  be  cared  for,  and  they 
should  never  be  sent  to  the  alms-house.    Distribute  them 
where  they  will  be  bettered  and  not  made  to  feel  that  their  re- 
spect is  gone  by  passing  through  the  doors  of  the  alms-house 
in  the  State. 

Mr.  Gulp,  Franklin  :  In  regard  to  making  the  condition  of 
the  poor  worse,  I  think  the  Board  of  Directors  in  the  county 
will  bear  me  out  in  this.   I  have  always  taken  this  view  of  the 
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matter.  You  must  not  talk  about  the  expense  of  the  living. 
Give  them  the  best  you  can  and  let  the  matter  of  expense  be 
taken  care  of  afterwards.  Then  as  regards  the  children,  I  will 
say  that  our  Directors  called  a  meeting  and  discussed  this  sub- 
ject. There  was  a  Children's  Aid  Society  organized  in  Frank- 
lin County  in  which  these  children  were  placed,  their  board 
was  paid  and  their  clothing  provided.  Hence  we  are  receiv- 
ing no  children  as  paupers  in  our  county. 

Mr.  Weiss,  Pittsburgh  :  I  would  like  to  make  some  few  re- 
marks in  regard  to  cutting  down  outdoor  relief,  having  been 
a  member  of  the  Board  of  Guardians  of  the  Poor  of  Pitts- 
burgh for  about  nine  years.  At  one  time  we  expended  $20,- 
000  a  year.  We  have  ordered  it  down  to  $1,300  or  $1,400  a 
year,  and  I  will  give  you  an  idea  how  we  did  cut  it  down. 
It  was  by  engaging  a  messenger  to  inquire  into  the  con- 
dition of  every  applicant,  and  finding  out  the  circumstances 
of  the  family  in  every  particular.  By  doing  so  we  have  cut 
down  our  outdoor  relief  and  have  given  full  satisfaction,  a 
statement  in  which  I  believe  our  Secretary  will  bear  me  out. 

Mr.  Price,  Allegheny  :  While  this  matter  is  up,  I  will  say  I 
shall  be  compelled  to  take  issue  with  the  gentleman  of  Fay- 
ette County.  He  claims  that  it  is  not  right  to  grant  relief  to 
any  one  except  those  you  send  to  the  alms-house.  The  gentle- 
man from  Pittsburgh  will  bear  me  out  when  I  say  if  we  were 
to  attempt  to  put  into  the  alms-bouse  all  the  deserving  poor 
people  who  apply  for  relief,  it  would  take  three  or  four  houses 
of  the  capacity  we  have  to-day  to  do  it.  I  claim  that  we 
ought  to  make  use  of  every  instrumentality  in  our  power  to 
prevent  making  any  one  a  pauper.  You  have  taken  a  step  in 
the  right  direction  by  removing  the  children  from  the  alms- 
house to  a  home.  You  have  a  law  passed  by  the  Legislature 
compelling  the  removal  of  every  child  before  reaching  the  age 
of  two  years.  That  is  a  very  good  law.  They  are  put  in  a 
place  where  they  are  raised — in  families.  You  have  heard 
the  gentleman  from  Philadelphia  speak  of  the  Children's  Aid 
Society  and  the  good  work  of  that  society.  There  is  another 
thing.  I  hope  the  day  is  not  far  distant  when  every  county 
and  every  poor  district  in  this  State  will  have  an  auxiliary 
Children's  Aid  Society.  [Applause.]  We  have  got  to  begin 
down  at  the  bottom  of  this  fault  and  root  it  out.    You  need 
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not  expect  to  prune  a  tree  by  beginnino;  at  the  top,  you  have 
got  to  go  down  to  the  root  of  it  to  make  it  better.  Now  we 
have  placed  the  children  into  a  home  and  here  is  a  case  of  a 
family ;  the  husband  has  been  unfortunate,  he  has  been  on  a 
batter.  [Laughter.]  You  all  know  what  that  means,  and 
the  magistrate  has  committed  him  to  the  work-house  for  30, 
60  or  90  days.  Relief  is  extended  to  that  family.  There  may 
be  five  or  six  children.  They  have  to  be  supported  for  two  or 
three  months.  If  you  do  this,  the  children  will  be  brought 
up  in  the  idea  that  they  can  live  without  working  and  they 
are  going  to  do  it.  I  say  that  it  is  far  better  to  appoint  your 
messenger,  as  the  gentleman  from  Pittsburgh  says,  and  let 
him  see  what  the  condition  of  the  family  is ;  let  him  see  that 
these  children  of  the  poor  lack  no  good  thing  at  all.  I  contend 
that  the  gentleman  from  Fayette  County  is  on  the  w^rong  track. 

Mr.  Rutherford,  Dauphin  County  :    I  don't  know  whether  I 
was  entirely  understood.    In  Dauphin  county  we  have  what 
is  called  outdoor  relief.    They  give  temporary  relief  and  out- 
door relief.    They  do  it  in  this  way.    In  Harrisburg  there  is 
a  beneficiary  association  composed  of  ladies  and  gentlemen 
who  employ  an  agent,  and  they,  out  of  their  own  pockets,  pay 
his  salary.    Every  person  applying  for  temporary  relief  goes 
to  the  agent  who  puts  down  his  name,  makes  a  personal  visit, 
gets  all  the  information  that  he  can  get  from  them  and  from  the 
neighbors,  and  then  he  makes  a  report  to  the  Committee,  and 
then  relief  is  granted  on  the  report  of  the  agent.    This  has 
been  done  for  about  ten  years,  and  we  have  had  a  history  of 
all  the  dead  beats  in  Harrisburg,  and  I  tell  you  there  are  a 
good  many.    It  is  the  biggest  mistake  to  think  that  every  one 
that  comes  and  asks  you  for  charity  deserves  it,  for  they  don't; 
they  don't  begin  to  do  it.    There  is  just  as  much  fraud  among 
the  beggars  as  among  any  other  class  of  people    They  will 
tell  you  lies  and  they  will  stop  at  nothing.    They  will  do  any- 
thing to  deceive  you  and  they  will  laugh  about  it  afterwards. 
Now  I  will  say  as  to  the  suggestion  of  granting  outdoor  relief, 
the  one  safe  way  to  do  it  is  to  make  a  personal  examination 
of  every  case.    You  cannot  do  it  safely  in  any  other  way.  As 
I  said  before,  we  have  struck  oS"  one  hundred  from  our  out- 
door relief  list,  and  we  have  not  got  one  of  them  in  the  poor- 
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house,  I  think  not  one  of  them.  Where  are  they?  Why  they 
are  making  their  own  living. 

Now  let  me  relate  one  little  thing  that  happened  in  that- 
place.  A  colored  woman  who  had  been  on  our  outdoor  relief 
list  for  a  long  time  came  under  that  class,  and,  as  a  matter  of 
course,  her  name  was  struck  off.  A  lady  of  Harrisburg,  the 
wife  of  a  very  prominent  gentleman  there,  came  to  me  about 
the  case,  endeavoring  to  induce  me  to  restore  the  relief,  the 
plea  being  that  this  colored  woman  was  a  slave  down  in  Mary- 
land, and  was  manumitted  years  ago  and  brought  to  Harris- 
burg. -  Her  desire  was  that  she  should  not  go  the  poor-house, 
saying  that  as  long  as  she  had  a  dollar  she  would  take  care  of 
that  woman.  This  lady  was  a  woman  of  wealth,  and  this 
person  had  got  on  our  outdoor  relief  list,  and  because  we 
struck  her  off  she  thought  it  was  a  great  hardship.  The  fact 
was  she  was  a  great  deal  better  able  to  pay  the  two  dollars 
than  Dauphin  County  was.  She  made  that  plea  to  us  for  the 
sake  of  two  dollars,  and  she  was  one  of  the  best  citizens  in 
Harrisburg.  Not  only  that  plea  has  been  made  but  others. 
Now  you  have  got  to  deal  with  just  such  cases  as  these  and 
just  such  subjects.  They  will  not  go  to  the  poor-house,  and 
the  question  is  what  to  do. 

Mr.  Davis,  Germantown :  This  question  of  outdoor  relief  is 
a  very  important  one  and  affects  every  Board.  I  think  I  must 
start  on  the  basis  that  every  Board  is  honest,  at  least  as  far  as 
their  knowledge  extends.  Now  I  don't  think  we  are  here  to 
rebuke  each  other  either.  I  think  that  we  are  here  rather  to 
suggest  thoughts  for  the  enlightenment  of  each  other.  We 
found  in  our  Germantown  Board  that  this  outdoor  relief  was 
a  great  expense  and  was  eating  us  up,  and  we  felt  that  as  a  mat- 
ter of  principle,  a  legal  and  technical  principle,  that  outdoor 
relief  was  in  itself  bad  and  improper,  but  it  was  there  because 
the  suffering  was  there  and  the  necessities  were  there  to  be 
met,  and  we  were  members  of  the  Board  of  Poor  Guardians, 
and  not  only  felt  that  we  should  take  care  of  the  poor  and  suf- 
fering in  the  alms-houses,  but  wherever  we  met  them.  We 
had  to  extend  outdoor  relief,  and  we  all  do, and  we  do  it  now. 
The  question  is  not  whether  we  shall  or  shall  not,  but  how 
shall  it  be  done.  We  found  that  we  were  expending  about 
$56,000  a  year  and  making  paupers,  and  we  found  that  the 
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paupers  were  coming  in  on  us  from  the  outlying  counties  to 
our  shores,  and  the  expense  was  going  beyond  $56,000  and  was 
increasing  yearly.  For  a  long  time  we  did  not  know  how  to 
grapple  with  this  subject,  but  we  thought  that  as  long  as  we 
granted  outdoor  relief  to  certain  families,  so  long  we  might  pay 
it. 

I  remember  well  one  instance  where  a  gentleman  owning  a 
mill  in  German  town  happened  to  see  an  applicant,  a  woman, 
talking  to  one  of  the  Directors,  and  he  inquired  about  her,  and 
he  took  one  of  the  Directors  to  his  own  mill  and  showed  him 
that  that  waman  was  receiving  $17  a  week,  week  in  and  week 
out,  and  yet  she  was  getting  outdoor  relief.  I  remember  one 
case  of  an  Irishman,  and  I  always  admired  him  for  his  cheek. 
He  wanted  us  to  provide  for  him.  He  did  not  want  to  stay 
in  the  alms-house,  but  he  wanted  to  come  out,  and  he  wanted 
us  to  give  him  |5  a  month,  and  promised  that  if  we  would  do 
that  he  would  buy  his  whiskey  out  of  it.  This  thing  grew 
and  grew,  and  I'll  tell  you  what  we  did  and  what  we  are  do- 
ing to  reduce  the  number  of  applicants  for  outdoor  relief  to  a 
minimum.  We  have  organized  charitable  societies,  and  I 
think  they  are  properly  organized.  They  have  been  organ- 
ized by  the  worthy  women  of  Germantowu,  and  I  would  say 
right  here  that  it  is  pretty  hard  to  beat  a  woman  when  she 
has  got  her  eyes  open.  The  men  can  be  smeared  all  over 
with  sympathy,  but  a  woman  will  look  right  through  the 
tricks  and  the  fraunds.  It  is  through  this  system  of  organ- 
ized charity  and  such  associations  that  we  extend  all  our  out- 
door relief,  and  those  who  receive  it  do  not  know  it  comes 
from  us,  and  they  do  not  know  that  they  will  get  it  to-morrow. 

Now,  there  is  not  probably  a  borough  or  township  in  the 
.State  of  Pennsylvania  or  in  any  other  State  in  this  country^ 
but  can  have  relief  associations  like  unto  those  we  have  in 
Germantown,  Philadelphia,  Pittsburgh,  Harrisburg  and  A.1- 
legheny.  They  can  be  organized  everywhere  if  the  mem- 
bers of  the  Poor  Board,  thoroughly,  properly,  earnestly  and 
intelligently  set  themselves  together  as  a  nucleus  out  of  which 
shall  arise  associations  of  this  kind. 

Now  that  is  our  experience.  I  don't  exclude  anybody  and 
I  will  not  exclude  anybody.  We  have  done  the  best  we  can 
and  you  have  done  the  best  you  can,  and  if  there  is  anything 
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that  I  can  say  that  will  help  you,  you  are  welcome  to  it,  and  I 
hope  it  will. 

Mr.  French,  Pittsburgh  :    I  can  understand  how  the  city  of 
Pittsburgh  could  form  the  same  rule  that  Fayette  County  does. 
I  think  the  distribution  of  outdoor  relief  depends  a  great  deal 
upon  discretion.    It  has  been  shown  by  Mr.  Weiss's  remarks. 
Previous  to  the  adoption  of  the  plan  of  having  a  messenger  we 
spent  $22,000  a  year  in  outdoor  relief.    After  the  adoption  of 
the  plan  of  having  a  messenger,  whose  duty  it  was  to  inquire 
into  every  case,  we  spent  probably  $150  or  $200  a  month. 
That  shows  evidently  that  this  scheme  of  outdoor  relief  de- 
pends largely  upon  the  discretion  of  the  people  who  are  ad- 
ministering it.    I  know  this,  that  when  I  first  entered  into  the 
Poor  Board  sonae  years  ago,  persons  applied  for  relief  to  me, 
and  my  heart  was  pretty  warm — I  am  very  charitable — and  I 
believe  I  would  have  got  away  with  the  whole  appropriation 
for  the  year  in  outdoor  relief.    Mr.  Hoffman,  who  seems  to 
understand  the  matter,  said  to  me,  "  Mr.  French,  you  are  too 
good  to  these  people — you  don't  understand  them  ;  you  have 
got  to  look  out  or  you  will  give  away  our  appropriation." 
That's  the  way  that  we  got  rid  of  $22,000.    I  think  that  if  we 
take  discretion  into  our  head  we  will  accomplish  what  we  de- 
sire to  do  in  the  shape  of  outdoor  relief,  but  it  is  a  hard  mat- 
ter to  decide  whether  we  ought  to  give  to  applicants.  They 
frequently  apply  to  me.    A  large,  stalwart  man,  able  to  work, 
will  come  to  me,  and  I  want  to  tell  you  they  don't  get  any- 
thing freely.    I  size  that  man  up  and  I  take  my  own  condi- 
tion in  life,  and  I  say  to  him  you  are  just  as  able  to  tread  life's 
way  as  I  am  ;  I  am  going  to  let  you  do  it.    If  he  has  children 
and  will  not  provide  for  them,  I  give  what  our  Board  requires- 
I  have  a  case  in  view  which  shows  the  aversion  these  have  to 
go  to  the  alms-house.    I  received  a  notice  that  a  lady  on  one 
of  our  streets  wanted  to  see  me.    I  went  down  and  visited  her. 
I  did  not  know  when  I  went  what  she  wanted,  but  I  found 
she  was  a  washerwoman  and  washed  for  her  living.    She  was 
an  honest  woman  and  gained  her  living  in  an  honest  way. 
She  had  three  or  four  children  around  her,  and  that  woman 
was  in  bed  and  not  able  to  rise,  suffering  from  rheumatism, 
and  she  says  to  me,  "Mr.  French,  I  must  have  something;  I 
am  sorry  to  have  to  send  for  you,  but  I  have  not  got  a  bit  of 
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bread  in  the  house.    I  don't  want  to  go  to  the  poor-house  ;  I 
have  supported  these  children  so  many  years.  I  have  stood  by 
them  and  worked  for  them,  and  I  propose  to  do  so  yet.  Sooner 
than  degrade  these  children  for  the  future  I  will  die  in  this 
bed  rather  than  in  an  alms-house."    There  was  a  sentiment, 
gentlemen,  ihat  I  found  in  this  woman  who  had  a  noble  heart 
in  her  breast.    I  explained  the  matter  to  our  Secretary,  and 
he  said,  "Take  her  this  money,"  and  I  took  it  over  that  even- 
ing, and  she  got  her  groceries  with  it,  and  in  a  week  or  two, 
instead  of  becoming  a  pauper,  she  went  back  to  her  washing 
and  supporting  of  her  family.    I  tell  you  we  ought  to  try  to 
find  out  who  are  worthy.    The  hardest  thing  I  have  to  do  is 
to  know  who  is  worthy.    Take  a  man  who  refuses  to  support 
his  family.    He  may  have  four  or  five  little  children,  and  the 
mother  sewing  night  and  day  at  that  old  sewing  machine, 
wearing  her  life  out.    I  have  such  a  case  in  my  mind  at  the 
present  time.    What  are  they  going  to  do  ?   Because  they  have 
a  worthless  father  are  we  going  to  send  them  to  the  alms- 
house?   I  say,  no  sir;  let  us  look  at  the  charitable  aspects  of 
it ;  give  them  relief  for  the  time  being  ;  after  a  while  these 
boys  and  girls  will  be  grown  up  and  will  be  an  honor  to  the 
city.    If  you  pauperize  them  you  will  have  nothing  from  the 
outcome.    I  am  glad  that  this  matter  has  come  up.  The 
gentleman  from  Fayette  made  a  good  speech.    He  speaks  well 
for  his  side  of  the  case,  but  I  remember  having  people  come  to 
our  place  and  ask  for  relief,  and  they  would  say  the  reason 
why  they  could  not  get  any  relief  in  Fayette  was  because  they 
sent  them  to  Greensburg  or  some  other  locality.  [Laughter.] 
But  I  would  like  to  ask  the  gentleman  from  Fayette  County 
what  they  would  have  done  at  the  time  of  the  flood  of  1883, 
when  we  had  10,000  families  living  along  our  streams  working 
in  our  rolling  mills,  who  had  neither  house  nor  home  nor  food 
to  eat,  who  had  been  flooded  out?    They  had  no  bread  nor  a 
dollar  of  money.    Something  had  to  be  done  immediately. 
We  could  not  send  these  10,000  people  to  the  poor-houses.  We 
would  not  have  had  houses  enough  for  them. 

The  President :    Send  them  to  Fayette. 

Mr.  French  :  Send  them  to  Fayette,  the  gentleman  says. 
They  would  have  had  a  great  deal  of  difficulty  there  to  have 
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relieved  them.  But  I  think  now  that  we  have  adopted  a  good 
plan,  and  we  have  reduced  the  expense  of  outdoor  relief  from 
$22,000  a  year  to  |200  a  month. 

Mr.  Jones:  Regarding  this  matter  I  think  I  had  better 
make  a  little  explanation  so  that  you  will  understand  the 
mode  of  our  distribution  of  this  $200  a  month.  It  is  in  this 
way :  We  have  district  physicians  who  attend  to  the  sick. 
Their  bills  are  not  included  in  this  naatter.  This  only  in- 
cludes the  cash  that  is  given.  The  coal  is  also  in  addition. 
The  whole  expense  is  something  like  from  $10,000  to  $15,000 
a  year  for  outdoor  relief.  I  say  this  so  there  may  be  no  mis- 
take about  it. 

I  want  to  make  another  statement.  Our  applicants  run  as 
high  as  fifty  a  day  and  seventy -five  per  cent,  of  them  get  re- 
lief. I  want  to  say  in  answer  to  the  gentleman  who  was 
talking  about  building  alms-houses  that  I  think  the  city  of 
Pittsburgh  would  have  to  build  a  pretty  large  one  to  supply 
all  the  people  wanting  relief.  Commencing  in  November  you 
have  the  number  of  applicants  running  up  as  high  as  fifty  a 
day,  and  I  venture  to  say  seventy-five  per  cent,  receive  relief 
of  some  kind — coal,  shoes  or  something  of  that  kind. 

Dr.  Walk,  Philadelphia :  I  wish  to  ask  the  gentleman  from 
Pittsburgh  a  question.  Mr.  French,  I  understand  that  the 
system  of  outdoor  relief  in  Pittsburgh  has  now  very  careful 
supervision,  but  I  ask  if  a  Pittsburgh  Board  of  Directors  don't 
have  the  same  thing  occur  there  that  occurs  so  frequently  in 
Franklin  County,  and  if  they  do,  what  course  would  they 
pursue  ?  If  a  petition  is  presented  to  a  magistrate  or  a  justice 
of  the  peace,  which,  under  the  poor  law  of  the  State  of  Penn- 
snlvania,  requires  the  giving  of  outdoor  relief,  if  that  petition 
is  backed  up  by  signatures  of  reputable  citizens,  would  not 
they  be  compelled  to  grant  relief? 

Mr.  French  :  I  want  to  say  that  we  don't  refuse  outdoor  re-  ^ 
lief ;  we  make  it  discretionary  with  ourselves.  We  obtain  in- 
formation from  our  messenger  and  we  act  upon  that  informa- 
tion. We  don't  act  immediately  ;  we  send  and  examine  into 
the  case.  If  every  one  in  Pittsburgh  would  say  the  same 
thing,  we  would  still  send  a  messenger  ;  we  would  want  a  full 
investigation  of  the  case,  and  if  the  messenger  says  it  is  a  wor- 
thy one  it  would  receive  relief. 
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Dr.  Walk:  That  answers  my  question.  Pittsburgh  has  a 
special  act  and  the  poor  law  compels  the  Directors  of  the  Poor 
in  most  of  the  counties  to  grant  relief  when  this  action  has 
been  taken  by  the  justice  of  the  peace.  Now  I  want  to  say  in 
relation  to  this  matter,  that  there  are  one  or  two  things  that 
seem  very  strange.  I  am  not  a  Director  of  the  Poor,  but  I 
have  listened  attentively  to  this  discussion. 

The  gentleman  from  Allegheny  says  the  people  of  Pitts- 
burgh will  bear  me  out  in  this  statement  that  it  would  require 
two  or  three  alms-houses  to  provide  for  the  people  who  apply 
for  outdoor  relief,  and  then  he  states  that  the  outdoor  relief  did 
not  amount  to  |200  or  $300  a  month. 

Mr.  Jones:  I  say  it  amounts  to  from  $12,000  to  $15,000  a 
year. 

Dr.  Walk :  And  you  say  it  would  require  two  or  three  alms- 
houses to  support  the  people  on  $8,000  or  $10,000  a  year.  I 
think  it  certainly  would  not  require  any  increase  in  the  alms- 
house accommodation.  Another  thing  has  impressed  me  very 
curiously  in  this  discussion.  You  have  heard  the  gentleman 
from  Germantown  explaining  the  system  pursued  in  German- 
town.  Now  Philadelphia  has  three  or  four  districts.  The 
northern  wards  of  the  city,  which  are  also  rural  wards,  also  the 
Twenty-first  ward,  Roxborough  and  the  Twenty-third  ward. 
Now  these  wards  would  never  be  picked  out  as  poor  wards  by 
anybody  coming  to  Philadelphia,  and  I  don't  think  any  of  the 
citizens  of  Germantown  would.  These  are  the  wards  in  which 
we  have  the  suburban  residences,  wealthy  people  live  there,  yet 
they  paid  quite  an  amount  of  money  for  outdoor  relief,  while 
the  other  38  wards,  with  almost  the  entire  population,  do  not 
need  them.  Why  is  it  that  in  Franklin  County,  a  right  pros- 
perous county,  just  as  prosperous  as  any  county  in  the  State, 
so  much  outdoor  relief  is  needed  when  in  Fayette  County  it  is 
not  needed?  These  are  strange  things.  Mr.  Chairman,  it 
seems  difficult  to  get  at  the  relief  facts  of  this  case.  Then  why 
is  it  that  in  the  city  of  Pittsburgh  this  relief  can  be  reduced  to 
more  than  one-half  by  investigation  ?  A  single  man  sent  out 
to  make  this  investigation  accomplishes  this.  Why  is  it  when 
a  misfortune  occurs  in  the  city  of  Pittsburgh  it  is  necessary  to 
apply  to  the  Directors  of  the  Poor?    I  think  there  are  in 
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Pittsburgh  beneficiary  societies.  There  was  one  under  Rev. 
Donehoo,  who  takes  charge  of  all  these  cases.  Now,  Mr. 
French,  I  call  attention  to  these  features  in  the  discussion,  be- 
cause I  think  they  say  that  we  have  not  arrived  at  the  general 
consent  of  the  duties  of  the  community  to  the  poor.  Which 
part  of  those  duties  belongs  to  the  local  State  authorities,  and 
which  part  of  those  duties  belongs  to  the  private  individuals  ? 

It  is  a  curious  feature,  that  right  side  by  side  in  the  city  of 
Philadelphia  in  this  ward  lies  the  Twenty-eighth  ward,  full  of 
rich  people,  there  is  a  complete  and  wide  change  in  the  ad- 
ministration of  relief,  the  Twenty-second  ward  giving  outdoor 
relief,  and  the  Twenty-eighth  ward  not  giving  any.  Now  is  it 
because  there  is  no  more  distres  in  the  Twenty-eighth  ward  ? 
Nothing  of  the  kind  ;  but  it  is  because  the  relief  is  granted  in 
another  manner. 

Mr.  Jones :  In  answer  to  the  gentleman's  question,  I  would 
say  that  I  consider  $2  a  month  very  small  for  a  widow  with 
from  two  to  six  children. 

Dr.  Walk:  One  or  two  dollars  a  month? 
Mr.  Jones:  I  brought  this  matter  up  to  show  that  these 
people  ought  to  get  more  money.  I  would  say  that  in  addi- 
tion to  that  they  are  furnished  coal  and  shoes.  These  are  let 
out  by  contract.  Our  coal  by  contract  is  served  to  us  at  five 
cents,  while  the  same  coal  costs  from  eight  to  ten  cents  to  the 
bucket,  and  you  will  see  that  there  is  a  large  reduction  in  that. 
In  the  old  state  of  things  the  Directors  used  to  give  them  the 
money  to  go  and  purchase  the  coal,  Of  course  it  was  charged 
the  full  amount,  but  we  have  the  benefit  under  the  contract 
system,  not  only  in  coal  but  in  shoes,  etc.  I  will  say  it  has 
reduced  our  expense  fully  one-fourth,  this  contract  system. 
You  say  that  you  need  these  additional  poor-houses  and 
alms-houses.  I  would  say  to  you  that  in  the  flood,  if  no  relief 
had  been  given  the  people  would  have  died,  but  they  were 
provided  for.  The  cases  were  hunted  up.  It  was  a  case  of 
emergency  and  we  acted  at  once.  I  would  say  in  addition,  to 
that  gentleman,  that  if  any  of  you  are  passing  through  our 
city,  I  would  be  only  too  glad  if  you  would  stop  in  the  city 
and  see  the  class  of  people  who  come  there.  They  are  a  class 
of  people  who  come  to  this  country  ;  they  are  paupers  when 
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they  are  sent  here.  They  are  not  our  own  people.  They  are 
one-half  of  the  people  who  get  outdoor  relief.  Now  we  are 
bound  to  do  something.  We  have  to  relieve  them  some  way. 
We  cannot  allow  them  to  starve,  and  they  cannot  be  sent  to 
the  poor-house.  If  they  were  we  would  have  to  build  six  or 
eight  alms-houses. 

Mr.  Davis :  In  answer  to  one  of  the  questions,  I  have  to 
say  that  the  city  of  Philadelphia  has  d'eveloped  to  the  fullest 
extent  the  plan  which  we  employ  in  Germantown  for  outdoor 
relief.  It  is  done  through  organized  societies.  Their  relief  is 
extended  in  this  way.  Now,  I  have  been  asked  by  some  gen- 
tlemen to  outline  that  plan.  It  is  very  simple.  We  have  in 
Germantown  what  is  known  as  a  relief  association  composed 
of  gentlemen  and  ladies.  It  has  been  said  you  don't  have 
such  women  throughout  the  State  as  you  do  in  Germantown, 
but  they  are  all  through  the  State. 

Mr.  French :    We  have  some  of  them  in  Pittsburgh,  I  can 
assure  you. 

Mr.  Davis :   What  is  wanted  is  to  bring  these  women  to  the 
front ;  they  will  do  the  work  for  you  if  you  will  give  them  a 
chance.    Such  organizations  as  exist  in  Germantown  and  in 
the  city  of  Philadelphia  can  be  started  and  organized  in 
every  village  and  county,  borough,  and  township  in  the  State. 
In  this  way  the  work  can  be  done.    After  the  association  is 
organized  we  select  a  visitor  who  is  regularly  appointed  by 
our  Board  of  Guardians,  and  when  a  case  is  presented  calling 
for  outdoor  relief,  the  visitor  is  sent  at  once  and  he  makes  the 
proper  inquiries,  and  if  it  is  a  worthy  case  relief  is  granted. 
All  cases  go  under  his  supervision.    At  the  end  of  the^month 
we  have  a  meeting  of  the  Board  and  the  bills  are  paid  by  our 
Board.    We  give  orders  for  groceries  on  reputable  grocers, 
and  sometimes  those  who  get  them  go  and  pawn  them  for 
rum.    We  had  a  case  of  that  kind,  and  we  found  the  appli- 
cant at  2  o'clock  in  the  afternoon  lying  at  our  gate  drunk. 
She  got  rum  by  pawning  the  groceries  that  were  given  to  her. 

Dr.  Walk :  What  I  mean  is  outdoor  relief  paid  by  taxation. 
I  don't  mean  money  raised  by  voluntary  contribution.  In  the 
city  of  Philadelphia,  except  in  Germantown,  Roxborough, 
Frankford,  there  is  no  money  expended  out  of  taxation  for 
outdoor  relief,  except  for  one  item,  the  medical  expenditures. 
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Mr.  Davis :  I  say  that  is  a  mistake  ;  I  am  not  talking  about 
charities.  I  am  talking  about  what  is  expended  in  relief  paid 
in  this  manner  by  the  organizations  or  the  citizens  of  Philadel- 
phia, paid  not  as  charity,  but  as  justly  their  due. 

Dr.  Walk:  That  is  a  mistake.  That  has  not  been  done 
since  1880. 

Mr.  Sypher :  Mr.  President,  right  on  this  point  I  desire  to 
give  some  figures.  In  the  city  of  Philadelphia  during  five 
years,  from  1875  to  1879,  the  total  expenditures  for  the  sup- 
port of  Philadelphia  were  $2,642,799,  of  which  $2,272,899  was 
for  indoor  relief,  that  is  an  average  of  $455,000  a  year  for  in- 
door relief  for  the  poor,  and  for  outdoor  relief,  $370,000  for 
five  years,  being  an  average  of  $75,000  a  year.  Now  these  are 
the  appropriations  of  the  city  treasury  for  those  five  years  ; 
during  the  subsequent  five,  taking  1880,  '81,  '82,  '83  and  '84, 
the  city  of  Philadelphia  appropriated  for  the  support  of  the 
poor  $1,981,187,  of  which  $1,951,247  was  for  indoor  relief, 
amounting  to  $390,000  a  year  during  the  last  five  years  for  in- 
door relief.  It  amounted  to  $455,000  a  year  for  the  previous 
five  years.  Now  during  the  last  five  years  outdoor  relief  was 
cut  off  entirely  and  $75,000  a  year  was  discontniued  by  action 
of  the  Council.  It  will  be  observed  now  that,  while  the  city 
refrain  from  administering  outdoor  relief  from  the  public 
treasury,  that  the  expenditure  per  annum  for  indoor  relief 
had  diminished  about  $50,000  a  year,  so  that  giving  the  out- 
door relief  diminished  the  indoor  relief.  These  figures  are 
taken  from  the  Controller's  book  of  the  city  of  Philadelphia. 
Now  I  am  told  that  the  reason  assigned  by  the  members  of 
the  Council  sitting  here,  in  discontinuing  the  appropriation  of 
$75,000  a  year  in  1880,  was  that  there  had  been  organized  in 
Philadelphia  a  society,  called  the  Philadelphia  Society  for 
Organizing  Charity,  which,  through  private  administration, 
made  a  better  provision  for  the  poor  of  the  city  of  Philadel- 
phia than  could  be  done  from  the  public  treasury.  Five  years 
have  elapsed,  and  no  gentleman  has  suggested  a  reinstatement 
of  the  outdoor  relief  of  this  city.  It  has  never  been  suggest- 
ed by  any  member  of  Council.  I  may  say  the  total  expendi- 
ture of  the  charity  organizations  are  provied  from  private 
organization ;  they  never  call  upon  the  said  treasury  for  any- 
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thing.    The  average  total  expenditure,  I  believe,  is  about  $36- 
000  a  vear.    That  is  the  amount  the  Society  expended  to  do 
the  wJrk  for  which  the  city  expended  $75,000  for  outdoor 
and  850,000  for  indoor  support;  thus  making  a  total  ot  ^IZb  - 
000  appropriated  for  this  purpose.    Now  these  are  facts  and 
experience,  and  yet  we  have  not  come  to  a  conclusion.  We 
are  gathering  some  solid  facts.    The  facts  remain,  that  every 
county  has  a  distinct  problem  to  solve  for  itself  and  it  may  be 
aided  bv  the  experience  and  observation  of  its  neighbors. 
The  gentleman  from  Dauphin  County  I  think  has  come  nearer 
the  line  for  the  rural  district  than  anybody  who  has  spoken 
yet.    He  says,  ''we  have  made  a  thorough  examination  ot 
their  list  and  cut  it  down  from  139  to  33  by  that  ivestigation 
-that  is  the  number  that  now  get  the  relief.  _  This  problem 
is  presented  to  every  county  and  every  poor  district:  ''How 
can  we  provide  temporarily  the  work  to  the  people ?"    We  are 
constantly  thrown  out  of  work,  either  by  the  stoppage  of  fac- 
tories or  some  private  craft,  or  some  circumstance.    How  can 
we  provide  temporary  work  for  these  people,  so  that  they  can 
earn  enough  to  keep  themselves  alive?    If  you  can  do  that 
by  any  device,  by  the  improvement  of  your  public  roads,  by 
the  erection  of  your  public  buildings,  by  the  quarrying  of 
stone,  by  any  labor  that  can  be  furnished  that  will  be  produc- 
tive to  the  county,  then  you  will  have  made  provision  for 
everybody  who  is  capable  of  self-help,  simply  by  the  furnish- 
ing of  this  labor.    But,  if  you  cannot  do  that,  if  you  cannot 
furnish  labor,  then  you  will  find  by  the  casualties  of  life  com- 
ing upon  you  year  after  year,  circumstances  under  which 
honest,  indurstrious,  struggling  families  who  are  barely  able 
to  make  enough  to  keep  themselves  alive,  are  constantly 
thrown  upon  the  charties  of  the  public,  and  they  must  be  re- 
lieved and  they  cannot  be  sent  to  the  alms  house. 

Now  then,  under  circumstances  of  that  sort,  it  will  tax  the 
highest  wisdom  of  the  management  of  the  Board  of  the  Guard- 
ians of  the  Poor  in  any  county  to  provide  for  them.  These 
emergencies,  without  you  have  provided  for  in  this  way  (for 
everybody  can  earn  a  living  if  the  opportunity  is  persented), 
you  will  find  on  your  hands  every  citizen,  you  will  find  the 
maim  ed,  you  will  find  the  crippled,  you  will  find  the  demented, 
you  will  find  a  large  class  who  cannot  possibly  be  put  in  a 
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position  of  self-support.  If  you  have  got  to  have  them  put  in 
your  hands  and  take  care  of  them,  you  must  have  your  proper 
institutions — you  must  l<eep  the  bummers  and  tramps  out  of 
those  public  houses  in  order  to  make  room  for  this  residuum 
that  come  upon  your  hands. 

Now  you  thought  a  short  time  ago  that  you  must  take  your 
children  from  the  alms-house,  and  the  Legislature  has  taken 
them  away.  You  will  find  that  that  is  a  residuum  that  must 
not  go  there.  And  this  is  a  study  to  reduce  that  residuum  to 
the  lowest  possible  quantity.  That  is  provided  for  in  every 
way — self-support  for  everybody  who  is  capable  of  self-sup- 
port. To  reduce  the  residuum  is  a  nice  problem.  That  you 
must  take  care  of,  mostly  in  your  alms-houses,  no  doubt. 
It  is  quite  clear  to  all  of  us,  no  doubt,  that  this  promiscuous 
administration  of  outdoor  relief  had  a  great  demoralizing  in- 
fluence, and  whilst  I  understand  exactly  all  the  positions  of 
this  case,  in  the  position  of  Franklin  County  and  a  great 
many  of  them,  and  the  position  that  they  were  in  a  few  years 
ago,  I  can  only  say  to  those  gentlemen :  Take  that  list  every 
year  and  thoroughly  revise  it;  concerning  their  cases  get  all 
the  information,  and  see  why  the  case  comes  on  your  list,  and 
do  not  assume  the  second  year  that  because  he  was  on  the  list 
last  year  that  prima  facie  it  belongs  on  the  list  of  this  year. 
The  reason  why  it  should  not  be  on  this  year's  list  would  be 
because  it  was  on  last  year's.  If  you  arrange  it  in  a  wise, 
careful  way  so  as  to  encourage  and  stimulate  self-help,  you 
should  have  educated  that  family  last  year  up  to  a  position  of 
self-support  for  this  year,  and  if  you  have  not  succeeded,  and 
you  have  failed,  now  then  ascertain  why  that  failure  occurs. 
Here  are  many  suggestions  come  up  in  this  association.  You 
go  into  a  family,  is  my  advice,  and  ascertain  what  the  hus- 
band does.  There's  the  wife,  the  children,  the  boys  from  12 
to  17  years  old,  the  girls  from  10  to  16  years  old — ascertain 
why  some  of  these  larger  ones  are  not  at  work — cannot  you 
find  something  for  them  to  do,  isn't  there  something  to  do — 
can't  you  go  into  a  family  and  find  service,  find  a  place  where 
you  can  earn  $1.00  or  |2.00  or  $3.00  a  week.  Look  at  it  in 
Franklin  County ;  the  relief  afforded  is  from  $1.50  to  $4.00  a 
month.  Now,  is  there  a  girl  or  boy  who  cannot  earn,  in  that 
county,  $4.00  a  month  is  the  problem.    If  there  is  such  a  per- 


Association  of  Directors  of  the  Poor. 


99 


son  who  can  do  so,  find  them  employment.  Now  employ  your 
agent  to  find  labor,  and  if  $4.00  a  month  could  not  be  earned, 
you  see  how  near  you  can  come  to  it.    Take  a  family  that 
needs  but  a  $1.50  a  month.    Is  not  it  possible  that  there  is 
some  member  of  that  family  that  can  earn  $1.50  a  month? 
That  is  the  problem.    Tell  them  they  can  find  support  them- 
selves.   But  time  will  not  permit  me  to  elaborate  this  matter. 
I  simply  wanted  to  call  your  attention  to  Philadelphia's  ex- 
perience for  five  years,  and  point  out  what  seems  to  be  the 
result.    The  fundamental  principles  of  this  system  of  outdoor 
relief  is  simply  to  lift  up  those  who  are  the  beneficiaries  to  a 
state  of  self-help  who  care  to  support  themselves,  and  then 
provide  for  the  residuum  the  best  you  may. 

Mr.  Walter,  Philadelphia;    I  think  that  my  friend  Mr. 
Schaefer  made  a  little  error  which  I  do  not  think  he  intended. 
There  has  been  a  slight  change  in  the  condition  of  the  poor 
during  the  last  four  years,  and  we  think  their  matters  have 
been  managed  differently  from  what  they  were  four  years  ago. 
There  has  been  a  change  of  Superintendents  and  a  change  in 
Guardians  and  of  the  inmates,  and  there  is  not  quite  as  much 
money  expended  there  as  there  used  to  be;  there  are  not  as 
many  on  the  Franklin  County  pay  roll  as  there  used  to  be  in 
the  alms-house.    Things  have  changed,  and  there  is  economy 
and  prudence,  and  I  feel  sensitive  on  that  point,  being  an  ex- 
member  of  Councils    We  thought  we  were  economizing  mat- 
ters pretty  closely  and  preventing  waste.    There  is  where  some 
of  the  money  was  saved.    The  lopping  off"  of  outdoor  relief 
saved  some  money,  but  probably  the  gentlemen  from  county 
districts  have  no  such  methods.    We  have  in  Philadelphia 
charity  organizations  whioh  took  the  place  of  this.    These  peo- 
ple were  not  dropped  and  allowed  to  starve  and  suffer.  You 
have  not  provided  yourselves  yet  with  such  organizations  as 
we  are  provided  with,  but  you  can  organize  just  as  good  organ- 
izations in  every  county  in  the  State  as  we  have  in  Philadelphia. 
I  am  not  ready  to  believe  you  have  not  as  good  women,  or  I 
could  not  see  as  good  men  before  me,  for  it  is  because  of  the  good 
women  of  the  State  that  we  have  good  men— there  would  be 
no  good  men  if  there  were  not  good  women.    Now  organize  in 
every  county  in  the  State  an  institution  similar  to  what  my 
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friend  speaks  of  in  Germantown,  and  you  will  be^left  in  polit- 
ical insignificance  as  was  shown,  is  that  a  portion  of  the  money 
given  to  outdoor  relief — a  large  proportion  goes  for  whiskey, 
and  the  other  portion  goes  to  debauch  elections,  I  do  not  care 
whether  it  is  in  Franklin  Couuty  or  Philadelphia  County — in 
their  politics  it  is  the  same  all  the  State  over:  Perhaps  there 
is  some  exception  in  Pittsburgh,  for  that  is  in  the  extreme  end 
of  the  State,  and  what  do  you  expect  when  you  give  them  some- 
thing for  nothing  ?  You  are  liable  to  corrupt  men.  Now  I  en- 
treat you,  when  you  go  home,  organize  charity  organizations. 
If  you  do  not  know  how  to  do  it,  call  on  my  friend  Mr.  Davis 
at  Germantown,  for  he  and  I  agree  on  charity  organization, 
and  on  the  fruit  question  the  same,  and  I  am  in  hopes  that  he 
will  move  that  a  committee  shall  be  appointed  and  report  some 
better  plan  on  outdoor  relief  than  you  have  yet  got.  I  hope 
my  friend  Mr.  Davis  will  do  that  so  as  to  save  my  suggestion 
to  the  committee.  You  will  not  tell  me  I  have  suggested  it, 
but  I  presume  he  will  do  it,  so  I  will  sit  down  quietly. 

Mr.  Snyder :  The  question  of  outdoor  relief  is  one  which 
has  given  us  a  great  deal  of  trouble.  I  would  just  suggest  as 
the  gentleman  has  just  spoken  (Mr.  Davis,  of  Germantown,) 
that  after  a  careful  consideration  of  the  matter  by  our  Board 
of  Directors,  that  we  have  considered  giving  outdoor  relief 
through  the  charity  organizations  has  been  one  little  to  the 
benefit  of  our  treasury.  Before  we  went  into  that,  we  spent 
from  $8,000  to  $10,000  in  outdoor  relief.  Some  according  to 
the  population  of  our  district  seem  to  be  out  of  all  proportion. 
How  to  get  that  relief  done  we  could  not  tell.  We  have  in  our 
district  the  borough  of  Frankfort,  which  is  composed  of  manu- 
facturing establishments.  When  those  establishments  are  in 
full  force,  they  have  plenty  of  help,  and  that  help  has  plenty 
of  money,  but  when  we  close  down,  as  they  have  during  the  last 
year,  that  class  is  thrown  on  the  charity  of  the  Poor  Directors. 
When  they  apply  to  the  Board  of  Directors  a  member  thereof 
sends  them  to  the  charity  organizations,  who  send  a  visitor  to 
visit  all  of  these  people,  and  through  them  we  come  to  give  a 
large  amount  of  our  outdoor  relief,  which  has  reduced  it  to  one- 
third  of  the  former  amount  given.    We  very  seldom  give  any 
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outdoor  relief  by  the  Board  of  Directors.  We  find  it  is  much 
better,  it  is  much  more  satisfactory,  to  have  a  report  from  a 
lady  visitor  who  goes  there  and  visits  these  families  and  re- 
ports upon  the  case,  than  it  is  to  give  indiscriminately  to  all 
those  who  come. 

Mr.  Davis :  T  move  you,  sir,  that  a  committee  of  three  be 
appointed  by  the  Chair  to  consider  and  report  to  this  conven- 
tion some  better  system,  or  a  better  system  of  outdoor  relief. 
I  will  send  this  to  the  Secretary,  and  allow  the  convention  to 
change  it  as  much  as  they  see  proper. 

Mr.  Todd:    I  think  the  gentleman  is  out  of  order.  The 
roll  is  being  called. 

The  President :   That  don't  cut  off  the  debate  ;  that  don't  cut 
off  remarks  on  this  question. 

Mr.  Walter:    If  you  will  pardon  me,  I  would  like  to  second 
the  motion  of  my  aged  friend  in  front. 

The  President:  You  have  the  opportunity.  Are  there  any 
remarks  ? 

Mr.  Shillito:  I  thought  perhaps  you  were  going  to  get 
away  from  that  list  of  Franklin  that  we  have  been  for  an  hour 
and  a  half  on.  I  think  it  has  been  an  hour  and  a  half  since 
Franklin  has  been  called.  Now  I  want  to  tell  this  convention 
that  I  hope  when  the  other  counties  are  called  ',they  will  be 
able  to  get  through  more  quickly  with  the  light  we  have  on 
this  question. 

The  waters  of  Franklin  flow  into  the  Potomac,  but  they 
will  not  be  able  to  get  the  county  in  their  division,  as  it  looks 
as  if  Franklin  was  not  in  the  proper  position.  Now  I  want 
to  say  this,  that  I  thank  you  for  what  you  have  said  on  this 
question,  and  I  think  I  have  received  light,  and  we  are_  all 
here  for  that  purpose,  to  receive  information  on  that  question, 
and  I  thank  you  for  the  light  you  have  thrown  on  this  ques- 
tion. If  any  of  you  have  any  disposition  at  all— if  my  friend 
over  there  has  any  disposition  to  go  up  into  Franklin  County 
to  reeeive  support  in  that  line,  you  will  have  to  get  on  to  the 
pay  roll  before  you  can  get  it. 

Mr.  Crawford,  Blair  County:    I  have  lately  assumed  the 
office  as  one  of  the  Directors  in  our  county,  and  this  question 
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has  been  one  that  has  troubled  me  considerably,  and  I  am 
very  grateful  for  the  light  I  have  received  here  this  afternoon. 
There  are  two  towns  or  cities  adjoining  the  alms-house  that 
we  have.  Quite  a  number  of  applicants  from  those  two  places 
are  not  for  out-door  relief  There  are  parties  coming  up  from 
month  to  month  that  consider  themselves  life  members,  you 
may  say,  who  have  been  receiving  charity  there  from  year  to 
year.  In  looking  over  the  books  I  find  their  names,  and  now 
they  are  sending  their  children  expecting  their  order  every 
month,  and  I  would  be  very  glad  if  we  can  adopt  something, 
suggested  by  the  gentlemen,  (Mr.  Walters,)  in  giving  away  an 
amount  whatever  it  may  be— $1,000  or  $2,000— in  the  care  of 
this  committee  of  charity,  if  we  had  one.  I  think  there  is 
one  in  Altoona,  but  sir,  iii  the  township  in  which  I  live  there 
is  none,  Mr.  Huntingdon  mentions  that  there  is  no  township 
that  does  not  receive  this  outdoor  relief.  I  can  say  for  the 
township  in  which  I  live,  we  do  not  receive  a  dollar.  Why  ? 
From  the  very  fact  that  we  have  no  rum-holes,  and  the  result 
of  that  is  that  we  have  no  justice  of  the  peace,  with  no 
constable,  no  lawyers,  [applause,]  no  doctors.  [Renewed  ap- 
plause.] 

It  is  substantially  as  I  say,  and  I  suppose  in  the  last  20 
years  there  has  not  been  an  issue  before  the  court  from  that 
township.  There  is  the  result  of  all  this  pauperism  that 
comes  upon  our  counties. 

Mr.  Price  :    What  township  do  you  come  from? 

Mr.  Crawford:  Tyrone  Township,  in  Blair  County — as 
beautiful  a  little  valley  as  you  ever  set  your  eyes  on. 

Mr.  Carr,  Fayette  County :  The  practice  of  the  Directors  of 
Fayette  County  has  been  called  in  question  here  this  afternoon. 
I  just  want  to  say  here  that  it  would  seem  as  though  Philadel- 
phia at  one  end  of  the  State  and  Pittsburgh  at  the  other  end 
was  monopolizing  the  whole  thing.  The  State  is  not  very 
large  outside  of  Philadelphia  and  Pittsburgh.  The  system  of 
outdoor  relief  is  in  successful  operation  in  our  county,  and  I 
am  glad  to  know  that  our  Board  of  Poor  Directors  of  Fayette 
County  are  able  to  deal  with  this  question  without  organizing 
a  charity  society  to  take  it  out  of  their  hands.  We  grant  no 
outside  relief  and  we  have  no  trouble,  not  a  particle,  and 
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neither  have  we  application  for  outside  relief.  They  have  an 
institution  to  support  them,  and  they  have  a  right  to  be  there 
when  their  condition  calls  them  to  be  brought  there ;  they 
shall  be  brought,  and  I  have  not  learned  yet  that  poverty  is  a 
crime.  The  gentlemen  from  Lackawanna  and  Pittsburgh 
would  lead  you  to  believe  it  is  a  crime  to  go  to  an  alms-house. 
When  you  educate  those  outside  of  the  alms-house  in  this 
way  you  will  find  your  applications  for  relief  double  what 
they  are  now.  It  is  a  question  of  caring  for  these  people.  It 
is  not  a  question  of  granting  them  $2  a  month  for  keeping 
them  in  poverty  and  misery  the  balance  of  their  lives. 

Mr.  French:  I  would  like  to  ask  a  question.  Suppose  you 
have  a  family,  a  widow  woman  up  there  in  need,  and  it  comes 
to  your  knowledge  that  that  woman  is  lying  sick  and  has  not 
a  friend  in  the  world  or  bread  in  the  house,  are  you  going  to 
send  her  to  the  poor-house  ? 

Mr.  Carr:  Mr.  President,  the  design  of  the  law  is  the 
protection  of  just  such  people.  The  gentleman  cites  the  case 
of  an  emergency.  We  are  not  here  to  discuss  emergencies, 
neither  floods  or  panics— that  is  not  our  purpose— we  are  not 
here  to  discuss  the  flood  of  Pittsburgh  in  1883,  we  are  not 
here  to  discuss  emergencies. 

Mr.  French :  If  the  gentleman  has  no  objection  I  would 
like  him  to  answer  my  question. 

Mr.  Carr:    I  have  stated  that  the  proper  place  for  a  family 
of  the  kind  was  in  the  alms-house. 
Dr.  Walk  :    W' hat  would  you  do? 
Mr.  Carr  :    Bring  them  there. 
Dr.  Walk:    Is  that  what  you  recommend? 
Mr.  Carr:    Bring  them   there  of  course — certainly.    If  I 
said  on  the  floor  here  that  the  proper  place  for  them  is  in  the 
alms-house,  I  impHed  that  we  should  bring  them  there. 
Mr.  French:    I  would  give  them  $2. 
Mr.  Carr:    Yes,  give  them  $2  to  make  them  worse. 
Mr.  Walker:    Mr.  President,  I  am  sorry  to  consume  all  the 
time  in  this  Convention.     We  have  not  given  Philadelphia 
much  of  a  chance  ;  I  being  a  charter  member,  or  rather  a 
member  at  large,  my  constituents  are  the  whole  State.    I  am 
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not  a  delegate  from  Philadelphia  at  all,  I  want  to  inform  the 
gentleman  from  Fayette.  His  district  is  in  my  district,  Alle- 
gheny is  in  my  district,  there  is  not  a  particle  of  darger  of 
Allegheny  flying  up  when  I  step  off.  Now  I  want  to  say  to 
my  friend  from  Fayette,  that  we  are  here  to  discuss  how  to 
prevent  paupers.  I  can  take  the  whole  county  of  Chester, 
within  30  miles  of  this  city,  where  there  is  to-day,  if  they  are 
alive,  three  generations  of  paupers.  I  know  from  whence  I 
speak.  They  were  manufacturers,  as  you  may  say,  in  an 
alms-house  for  pauperism,  and  he  will  find  the  same  difficulty 
in  Fayettee,  if  he  follows  or  pursues  the  course  which  they  are 
pursuing  there.  I  am  not  an  advocate  of  outdoor  relief,  but 
I  am  an  advocate  of  making  men,  women  and  children  self- 
helpers,  self-protectors,  self-respecting  human  beings.  So  I 
speak,  when  I  so  speak,  for  the  whole  State,  not  for  Allegheny, 
not  for  Philadelphia,  not  for  Fayette  County,  but  for  human- 
ity wherever  it  runs,  and  I  want  to  take  this  question  and  dis- 
cuss it  upon  its  merits,  and  not  how  to  make  paupers,  but 
how  to  prevent  making  paupers. 

Mr.  Price:  This  question  has  consumed  a  considerable 
amount  of  discussion,  and  I  think  it  is  one  of  the  most  impor- 
tant questions  that  can  be  brought  before  this  Board.  We 
have  only  got  down  to  Franklin  County,  and  I  think  this  dis- 
cussion should  have  followed  after  all  the  counties  had  been 
heard  from,  but  as  it  has  been  going  on,  this  crept  in  and  might 
be  as  well  here  as  anywhere  else.  Now  the  only  question  we 
have  to  decide  in  this  matter  is  the  proper  and  best  way.  It 
is  true  this  discussion  has  been  entered  into  and  continued  by 
Allegheny  County  and  Philadelphia.  Why  ?  Simply  because 
those  two  ends  of  the  State  are  those  the  most  deeply  interested. 
They  wish,  I  think,  for  special  laws  regulating  the  distribution 
of  their  funds.  Now,  the  gentlemen  from  Franklin  County, 
from  Huntingdon  County,  from  Blair  County,  are  operated 
under  a  general  law.  They  are  required  by  the  law  of  the 
State  of  Pennsylvania,  when  the  applicant  presents  himself 
with  the  proper  papers,  to  proceed  at  once  and  distribute  the 
relief  according  as  the  law  requires.  Philadelphia  County,  or 
Philadelphia  city,  is  blessed  with  special  laws  in  regard  to  this 
matter  that  Allegheny  County  don't  have.    And  now  they 


Association  op  Directoks  of  the  Poor. 


have  a  great  number  of  luxuries,  and  every  assistance  to  the 
Poor  Board  adopted— the  districts  divided  up  into  I  sup- 
pose a  dozen  different  districts,  and  they  have  a  dozen  dif- 
ferent workers  in  those  districts,  and  have  a  fund  to  pay  them 
out  of.  Allegheny  and  Fayette  have  a  Poor  Board,  and  it  lays 
upon  that  Board  to  give  their  special  and  undivided  attention, 
and  only  they  have  have  the  distribution  of  the  relief  that  is 
called  for.  Pittsburgh,  until  recently,  has  distributed  the  re- 
lief, as  I  understand  it,  right  from  their  own  funds.  Allegheny 
City  has  done  the  same.  Allegheny  CUty  has  not  even  got  a 
messenger.  I  suppose  $54,000  was  spent  last  year  for  the  poor 
in  the  poor  department  of  the  city  of  Allegheny,  that  includes, 
you  understand,  our  alms-house,  our  outdoor  relief  and  the 
insane  poor.  We  have  not  the  figures,  but  the  proper  way,  as 
1  contend,  is  to  have  a  messenger,  and  if  these  outside  counties 
could  only  enact  some  law  by  which  they  could  be  better  ar- 
ranged, by  these  merchants  to  whom  this  pay  roll  is  sent  to 
distribute — if  they  would  appoint  a  committee  to  look  up  these 
matters,  I  think  that  could  be  brought  down  considerably. 

Mr.  Garrett :  The  discussion  that  has  been  going  on  this 
afternoon  has  elicited  a  great  many  facts  which  throw  light  on 
the  subjecU  here,  but  it  seems  to  me  that  what  underlies  it  all 
is  this  consideration,  that  in  the  administration  of  outdoor  re- 
lief a  thorough  investigation  of  every  case  is  necessary.  In 
order,  in  the  first  place,  to  ascertain  that  you  are  not  assisting 
those  whom  you  are  not  authorized  to  ;  and  in  the  second 
place,  to  administer  that  relief  so  as  not  to  pauperize  instead 
of  benefitting  the  beneficiary.  I  differ  fundamentally  from  the 
gentleman  from  Fayette  County.  I  think  that  it  would  be  a 
great  mistake  to  lay  down  an  opinion  on  the  part  of  a  conven- 
tion of  this  kind,  that  it  is  better  to  put  people  in  the  alms- 
house than  to  assist  them  in  their  homes.  I  am  quite  sure 
the  best  kind  of  relief  to  administer  is  to  wisely  and  judiciously 
administer  relief  at  home.  At  the  same  time,  what  you  want 
in  doing  that,  is  so  to  administer  it  (and  this  is  accomphshed 
through  the  Association  that  Mr.  Davis  has  referred  to,  one  of 
which  exists  here,  and  another  in  Pittsburgh,  and  in  various 
other  cities  in  this  State,)  that  by  the  counsel  administered 
with  the  relief  on  the  part  of  the  ladies,  or  whoever  gives  it, 
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these  people  should  be  taught  how  to  support  themselves,  given 
advice  and  given  relief  in  very  moderate  quantities,  so  as  not 
to  make  them  dependant  upon  it.  I  wish  to  offer  a  resolution 
stating  the  opinion  of  this  Convention  on  that  point.  There 
seems  to  be  no  doubt  on  the  subject  that  in  the  opinion  of  this 
Convention,  outdoor  relief  could  only  be  administered  after 
a  careful  consideration  of  the  circumstances  of  every  applicant 
and  in  such  a  way  as  to  help  those  assisted  into  a  condition 
of  self-support. 

Ihe  President :  The  Chair  cannot  entertain  the  resolution, 
as  one  has  already  been  offered  on  the  same  subject.  They 
can,  however,  be  referred  to  the  same  committee. 

Mr.  Davis:  I  shall  move  to  ask  that  in  the  event  of  the 
motion  I  made  passing,  Mr.  Garrett  should  be  made  a  mem- 
ber of  that  committee. 

The  President :  I  would  suggest  to  ray  friend  that  the  com- 
mittee be  increased  to  five. 

M\  Davis.    I  accept  that  suggestion. 

Mr.  Garrett :  If  it  meets  the  case,  I  offer  the  resolution,  and 
move  its  reference  to  the  committee. 

On  putting  the  question  the  motion  was  agreed  to. 
The  Secretary  read  the  resolution  as  follows: 

Resolved,  That  a  committee  of  five  be  appointed  by  the  Chair  to  consider  and 
report  to  this  convention  on  a  system  of  outdoor  relief. 

Rev.  Bull :  I  should  like  to  ask  whether  the  question  of  out- 
door relief  includes  the  system  of  organized  charity,  for  if  it 
does  not,  I  wish  to  offer  an  amendment. 

The  President:  The  gentleman  will  please  read  it  again  for 
the  benefit  of  the  gentleman  from  Philadelphia. 

The  Secretary  again  read  the  resolution. 

Rev.  Bull:  I  asked  for  information  whether  that  includes 
the  possibility  of  considering  a  plan  of  introducing  organized 
charity  throughout  the  State. 

Mr.  Garrett :  I  should  think  that  the  question  of  the  gentle- 
men from  Chester  County  might  be  answered— that  it  might 
be  made  by  the  committee  to  include  that  subject. 

The  President :  The  committee  can  be  instructed  to  take  up 
that  matter. 
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The  Chair  then  appointed  the  following  committee  :  Davis 
and  Garrett,  of  Philadelphia ;  Brown,  of  Erie ;  Sloan,  of  Frank- 
lin, and  Todd,  of  Pittsburgh. 

Mr.  Davis  at  this  point  asked  that  his  name  be  taken  off  the 
committee  and  the  name  of  a  gentleman  from  one  of  the  inte- 
rior counties  be  substituted,  whereupon  the  Chair  appointed 
Mr.  Williams  in  his  place. 

Ifr.  Rockwell,  Lackawanna  County:  I  am  not  about  to  oc- 
cupy the  attention  for  any  considerable  time,  but  I  have -a 
word  to  say.  I  have  been  greatly  interested  in  this  discus- 
sion. I  have  only  been  a  member  of  the  Poor  Board  of  Scran- 
ton  for  about  two  years,  and  this  question  of  outdoor  relief  has 
caused  me  a  great  deal  of  trouble.  We  have  been  obliged  to 
give  a  great  deal  of  outdoor  relief.  How  to  do  it,  and  when  to 
do  it,  and  how  far  it  shall  go,  has  been  a  question  which  I 
have  never  been  able  to  decide  for  myself  satisfactorily.  I 
have  been  greatly  edified  by  the  remarks  that  have  been  made 
by  gentlemen  from  different  parts  of  the  State.  The  remarks 
that  have  been  made  here  in  regard  to  Philadelphia  and  in 
regard  to  Pittsburgh,  do  not  apply  as  well  to  all  parts  of  the 
State.  I  live  in  the  city  of  Scranton.  That  is  our  district. 
It  is  called  the  Scranton  District  of  Lackawanna.  We  admin- 
ister the  taxes  which  are  raised  there,  which  amount  to  about 
$40,000  a  year,  which  sum  includes  the  allowance  for  the  care 
of  the  poor  and  the  care  of  the  insane.  Our  outdoor  relief 
fund  probably  amounts  to  about  ^6,000  or  $8,000  a  year.  I 
live  in  a  part  of  the  State  which  seems  peculiarly  liable  to 
accidents,  where  a  family  that  is  rich  to-day  because  they 
have  a  head,  and  because  they  have  got  a  man  to  work,  be- 
cause they  have  got  a  father,  and  there  is  a  family  of  children 
just  beginning  to  grow  up — we  have  many  such  cases — a  top 
of  coal  falls  on  him,  and  to-night  he  is  dead.  Now,  we  have 
lots  of  such  cases. 

I  have  in  my  mind  two  cases  now  that  occurred  in  my  own 
neighborhood,  and  unfortunately  for  me,  they  were  referred  to 
me.  The  one  case  was  of  a  man  who  was  not  killed  in  that 
way,  but  he  had  an  incurable  disease.  He  was  poor,  but  he 
earned  a  living  while  he  could  work.  The  incurable  disease 
came  upon  him  and  we  sent  him  to  our  alms-house,  and  he 
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died  there  in  a  short  time.    He  left  a  wife  and  seven  daughters, 
hone  over  nine  years  old.    x\bout  three  or  four  weeks,  perhaps, 
after  his  death  another  child  was  born,  giving  this  poor  woman 
eight  children  to  take  care  of,  none  of  them  able  to  do  any- 
thing; she,  from  her  position,  could  not  do  anything.  What 
could  we  do  ?    We  could  not  send  them  to  the  poor-house  as 
there  was  no  provision  made  for  them.    What  should  we  do  ? 
The  design  was  to  grant  temporary  relief,  and  the  case  was  re- 
ferred to  me  as  it  was  in  my  neighborhood  and  my  district.  I 
will  state  that  we  have  five  districts  and  five  directors;  each 
director  is  supposed  to  look  out  for  the  interest  of  his  own  dis- 
trict.   This  poor  woman  being  in  my  district,  she  was  referred 
to  me.    I  did  not  know  how  much  to  give  her.    I  gave  her  an 
order  of  $6.00  and  then  another  of  $5.00  during  the  month, 
which  made  $11.00  a  month  for  this  poor  woman  who  had  to  pay 
house  rent  and  had  eight  children,  none  of  them  able  to  earn 
a  cent.    Well,  I  claim  for  myself  credit  for  ordinary  feelings, 
but  I  did  not  know  what  to  do  for  this  woman.    I  felt  as  if  it 
was  a  stingy  thing  to  give  her  $11.00  a  month  ;  but  it  was 
clearly  beyond  our  rules  to  give  her  as  much  as  that.  What 
should  I  do  ?   We  could  not  send  her  to  the  poor-house.  But 
the  woman  after  awhile  got  her  health  and  took  it  up  nobly, 
and  I  have  asked  her  frequently  since,  "  How  are  you  getting 
along  ?  "  "  Well,  pretty  well  when  I  can  get  work.    Of  course  I 
have  to  live  very  close.    I  have  got  along  as  well  as  could  be 
expected  under  the  circumstances." 

She  is  not  making  paupers  of  her  children— she  will  never 
make  paupers  of  her  children— she  don't  belong  to  that  class 
of  people.  Now  there  is  an  argument  in  favor  of  outdoor  re- 
lief; we  cannot  avoid  it;  it  is  impossible  to  do  it.  It  was  not 
a  month,  or  at  least  three  months,  after  that,  before  a  piece  of 
top-coal  fell  and  took  a  man  out  of  the  world  who  was  giving 
a  good  support  to  his  family.  He  was  a  good  workman— he 
worked  for  me— I  know^he  was  a  good  workman  ;  but  he  was 
killed.  His  family  was  left  entirely  unprovided  for— we  had 
to  bury  him.  He  only  earned  enough  for  the  support  of  his 
family.  What  should  we  do  ?  I  give  these  instances  to  show 
that  we  have  got  to  have  outdoor  relief,  and  I  want  very  much 
the  questi  on  discussed  for  outdoor  relief. 

There  is  another  question  that  has  occurred  to  me  and  that 
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has  given  me  a  great  deal  of  trouble,  and  that  is  about  the 
manner  in  which  we  administer  outdoor  relief.    We  give  an 
order  upon  this  merchant  and  that  merchant,  and  there  are 
five  of  us,  and  we  give  an  order  perhaps  upon  twenty  or 
thirty  merchants  in  the  city.     Those  merchants  probably 
make  from  twenty -five  to  thirty  per  cent,  upon  what  w^e  give 
to  them— upon  the  orders  that  we  send  to  them.    It  does  seem 
to  me  that  some  way  ought  to  be  devised  that  the  money 
which  we  expend,  which  is  raised  by  taxation,  should  be  ju- 
duciously  expended,  and  it  seems  to  me  that  w^e  ought  to  pro- 
vide the  material  to  be  given  and  not  the  money,  that  the  out- 
door relief  which  is  afi'orded  to  the  poor  should  be  given  in 
something  that  they  are  not  so  likely  to  waste  and  they  cannot 
go  and  get  that  wljich  is  not  necessary  for  them.    I  have 
known  instances,  where  an  order  has  deen  given  for  outdoor 
relief,  and  I  have  known  the  purchasers  who  have  that  order 
buy  things  wholly  unnecessary  for  them.    There  is  a  want  of 
wisdom  among  the  poor;  of  course  there  is  among  them  all, 
bu,t  there  is  especially  a  want  of  wisdom  to  properly  distribute 
the  charity  that  is  given  to  them.    Now  it  seems  to  me  that 
some  other  way  than  giving  an  order  on  a  man  who  will  cer- 
tainly make  his  twenty-five  or  thirty  per  cent,  on  it  should  be 
adopted— that  the  relief  should  be  given  in  some  other  way- 
it  seems  to  me,  the  amount  of  money  that  we  expend  in  the 
city  of  Scranton  (some  years  |8,000  for  outdoor  relief,)  that  that 
money,  instead  of  being  given  in  orders,  should  be  given  in  the 
articles  which  will  go  farthest  to  help  support  those  people.  I 
simply  throw  out  this  as  a  suggestion,  not  that  I  have  anything 
definite  in  my  mind — there  is  a  difficulty  about  that.    I  am 
greatly  interested  in  this  question,  and  I  hope  it  will  not  be 
laid  aside,  and  I  would  like  to  hear  the  opinion  of  some  of  the 
delegates— more  of  the  delegates  who  are  more  nearly  situated 
like  myself. 

Mr.  Brown,  Lancaster  County  :  In  our  county  we  grant  out- 
door relief  as  they  do  in  rural  districts  similar  to  Franklin 
County.  I  feel  interested  in  this  question,  and  it  is  a  question 
which  we  have  debated  in  the  Board  considerably  up  to  this 
time,  and  we  have  delayed  any  decision  in  reference  to  outdoor 
relief  until  after  this  convention,  with  the  expectation  of  hear- 
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ing  the  different  views  expressed  by  delegates  from  different 
portions  of  the  State.    We  have  on  our  outdoor  list  150  names 
and  we  grant  from  $1  a  month  to  $2.50— $2.50  is  the  highest. 
They  have  the  privilege  of  drawing  it  monthly,  or  two  months 
in  advance.    The  amount  expended  in  a  year  by  our  county 
in  outdoor  relief  is  $3,000.    This  amount  has  been  increased, 
we  find,  within  the  last  three  or  four  years,  and  in  order  to 
keep  it  down  we  have  been  at  considerable  difficulty,  and  we 
have  been  recently  in  a  quandary  whether  it  would  be  proper 
to  cut  it  off  and  strike  it  off  altogether.    We  learn  that  in 
former  years  the  Directors  have  taken  action,  and  have  had 
difficulty,  and  had  at  one  motion  stricked  all  the  names  right 
off  the  list.    Then  those  parties  that  are  known  to  the  Di- 
rectors to  be  worthy  persons  are  reinstated,  upon  their  peti- 
tion, at  once,  and  those  that  afterwards  make  application  will 
bej^einstated,  provided  the  circumstances  were  such  that  they 
were  entitled  to  it  and  were  worthy  of  it.    A  person  may  re- 
ceive outdoor  relief  this  year,  and  be  worthy  of  it  under  the 
circumstances,  and  the  year  following  it  may  be  found  that  he 
will  be  unworthy  of  it.    The  most  of  the  outdoor  relief  is  in 
the  country  districts,  and  it  is  drawn  by  prominent  men  in 
the  community,  as  merchants  or  justice  of  the  peace  and  the 
Directors.    We  make  it  a  special  object  in  our  county  to  in- 
quire of  these  men  from  time  to  time,  whether  these  parties 
are  worthy  to  enjoy  this  outdoor  relief,  and  further,  when  the 
application  comes  up  before  the  Board,  the  Board  does  not,  as 
a  matter  of  course,  then  and  there,  upon  the  petition,  and 
upon  the  certificate  of  the  citizens,  decide  such  a  person  as 
worthy  of  support  who  has  no  visible  means  of  living,  grant  a 
certain  stipulated  sum,  but  they  frequently  hold  it  over,  refer 
it  to  some  Director  who  lives  near  to  where  the  township  of 
the  applicant  is  from,  and  as  we  have  these  inspectors— of 
course  they  are  pretty  well  distributed  over  the  county — and 
that  Director  will  investigate  the  circumstances  of  the  case 
and  report  to  the  following  meeting,  and  upon  that  report  a 
sum  is  awarded.    We  find,  though,  with  this  list  that  the 
amount  has  been  increasing,  and  we  feel  advised  by  the  re- 
marks that  have  been  made  here.    We  came,  not  for  the  pur- 
pose of  saying  anything  in  particular,  but  to  say  how  we  grant 
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outdoor  relief,  and  also  to  know  what  was  the  best  idea— the 
best  plan  to  adopt  in  the  future.    I  think  as  far  as  I  personally 
speak  (I  cannot  speak  for  the  rest  of  the  delegates  from  our 
county)  that  the  best  way  for  our  county  to  do  will  now  be  to 
adopt  the  plan  which  Mr.  Rutherford,  the  gentleman  from 
Dauphin,  suggested,  and  that  is  to  organize  the  Board  into  a 
committee  to  investigate  each  of  the  150  cases,  and  lop  off 
those  that  are  unwortliy.     We  must  grant  substantial  aid. 
There  is  no  doubt  about  that  in  the  rural  districts,  and  our 
idea  is  that  we  should  allow  such  a  sum  to  a  family,  to  a 
poor  widow,  a  family,  or  the  person  so  situated,  as  would  be  a 
substantial  aid  ia  connection  with  the  amount  of  money 
which  they  are  able  to  earn,  and  not  to  keep  them  entirely, 
only  grant  such  a  sum  as  will  enable  them  to  keep  out  of  the 
poor-house  and  keep  from  becoming  paupers. 

We  grant  it  more  liberally  to  families  where  there  are 
widows  and  children,  in  order  to  keep  them  from  the  poor- 
house. 

We  have  no  children  in  our  poor-house.  They  have  a  home 
for  friendless  children,  and  when  this  recent  act  was  passed, 
requiring  children  from  2  to  16  years  of  age  to  be  taken  out 
of  the  alms-houses,  we  had  only  a  few  children,  four  or  five,  be- 
ween  the  ages  of  2  and  4— between  4  and  16.  We  have  a  cor- 
poration which  received  most  all  of  them.  Of  course  it  is 
not  full  at  this  time,  and  we  only  transferred  four  of  them  to 
Harrisburg. 

ilfr.  Rochuell :    How  do  you  give  this  relief? 

Mr.  Brown :    Do  you  mean  how  is  it  granted? 

Mr.  Rochuell;    How  distributed? 

Mr.  Broivn :  We  give  it  in  money.  We  give  nothing  at  all 
in  any  other  way. 

Mr.  Campbell,  Mercer  County  :  Mercer  County  is  a  county 
in  the  State  that  is  more  interested  in  this  question  than  most 
of  the  western  counties,  and  I  came  400  miles  to  try  to  get  a 
little  ligli^,  on  this  very  question.  When  times  were  prosper- 
ous at  the  coal  mines  from  east  to  west,  we  had  rolling  mills 
and  furnaces  running,  and  everything  was  prosperous  until 
there  were  brought  in  a  very  large  class  of  people  who  live 
from  hand  to  mouth,  or  at  least  they  generally  live  up  to  their 
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means.    About  three  years  ago  times  began  to  get  harder  and 
they  could  only  get  four  or  five  days'  work  in  the  week,  then 
it  came  down  to  three  days,  then  to  two,  and  for  the  last  year 
it  has  only  been  one  day  in  the  week  for  the  poor  miner  and 
the  mills  have  all  been  idle.    There  has  not  been  a  wheel 
turning  in  the  town  until  just  recently,  and  we  have  in  the 
town  of  Sharon  over  120  families  that  are  on  the  county  that 
have  reached  six  to  a  family.    Besides  that  there  are  there  a 
class  of  families,  I  am  told,  that  they  only  had  one  meal's 
victuals  a  day,  and  that  is  bread  and  water,  this  whole  sum- 
mer. I  do  not  agree  with  the  gentleman  from  Fayette  County 
about  forcing  these  people  right  into  the  poor-house.    I  have 
been  a  Director  for  three  years,  and  since  I  have  been  on  the 
Board  this  system  of  outdoor  relief  has  been  carried  on.  This 
system  has  been  beneficial  and  some  families  already  now 
are  self-supporting.    The  boys  grow  up  so  that  they  are  a  help 
to  their  parents  and  they  are  getting  along  without  any  relief. 
We  give  outside  relief  in  the  same  way  they  do  in  other  places 
—by  orders.    In  Sharon  we  cannot  pay  any  money,  and  in 
certain  other  places,  but  how  we  are  to  go  to  work  and  take 
care  of  all  the  people  who  are  starving— who  have  been  starv- 
ing for  the  last  year— and  put  them  in  the  poor-house,  I  do 
not  know.    What  we  should  do,  I  do  not  know.     We  have 
widows  with  six  children  that  are  getting  along  very  well 
with  $3  or  |4— doing  first  rate;  their  children  almost  able 
now  to  be  self-supporting.    I  am    very  thankful,   and  I 
think  it  is  improving  me.    I  am  very  thankful  that  the  gentle- 
man from  Fayette  don't  have  any  poor  in  his  county. 

Mr.  Kell,  Perry  County :  We  issue  outdoor  relief  under  the 
general  laws  of  Pennsylvania,  requiring  an  application  and 
have  all  the  questions  answered  as  to  what  the  weekly  earn- 
ings of  the  families  are,  etc.  But  then  our  Board  of  Directors 
visit  the  outdoor  poor  and  investigate  the  case  and  so  on,  but 
there  is  one  evil  which  has  been  hinted  at,  that  resulted  from 
the  present  system  of  outdoor  relief,  and  that  is  the  abuse  of 
the  law  which  compels  us  to  remove  our  children  from  our 
alms-houses  and  put  them  into  schools  and  private  families. 
It  was  hinted  at  by  the  representatives  from  Lancaster  County. 
Outdoor  aid  is  granted  to  families  for  the  sole  purpose  of  keep- 
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ing  those  children  from  the  alms-house,  thinking  that  it  is 
cheaper  to  give  them  a  few  dollars  for  outdoor  relief  and  keep 
them  away,  than  to  send  them  to  some  home.  Now  that  I  say 
is  one  evil  that  results  from  the  present  system  of  outdoor  re- 
lief and  it  is  a  great  evil,  and  I  throw  this  out  as  a  suggestion 
for  this  committee  so  that  they  will  take  it  into  consideration. 

Dr.  Childs:    There  are  three  classes  evidently  that  must  be 
cared  for  either  in  the  alms-house  or  elsewhere— the  old  who 
are  unable  to  help  themselves,  the  young  and  the  sick. 
Another  large  class  claim  outdoor  relief  that  it  is  well  to  con- 
sider, viz.,  able  bodied  men  and  women.  Now  the  proposition 
that  is  before  the  Board  is  this,  as  I  understand  it.  What  is 
the  best  way  to  administer  outdoor  relief?    We  cannot  avoid 
taking  care  of  the  children  outside  of  the  alms-houses,  as  the 
law  of  the  State  prevents  their  being  taken  there.  They 
could  not  be  admitted  into  the  alms-houses  in  this  State  with- 
out violating  the  law,  therefore  where  there  are  small  children 
relief  must  be  afforded  ;  but  if  that  relief  can  be  obtained  to 
organized  charity,  as  it  is  in  Philadelphia,  there  is  no  need  of 
the  Guardians  of  the  Poor  being  called  upon  to  do  it,  and  I 
hope  this  matter  will  be  fully  investigated  before  we  leave  it. 

Mr.  J.  J.  Crout,  Germantown  :    I  can  only  say  in  answer  to 
the  gentleman  as  to  how  we  distribute  outdoor  relief,  that  my 
colleague  did  not  go  into  the  details.    This  relief  society  did 
not  give  money,  but  except  a  large  stock  of  groceries,  Indian 
meal,  flour  and  all  the  necessaries  of  life,  and  instead  of  giv- 
ing them  a  $1.00  or  |2.00  as  the  case  may  be,  they  gave  it  in 
the  amount  of  groceries  according  to  the  number  of  their 
families,  and  see  that  they  do  not  live  in  a  half  starved  con- 
dition all  the  time,  but  do  not  give  them  any  money.  Our 
lady  visitor, -if  the  child  needs  clothing,  provides  ,  them  with 
clothing.    We  have  had  many  cases  of  sickness  that  we,  as 
Directors  of  the  Poor,  really  were  not  the  proper  persons  to  go 
there  and  administer  relief.   This  lady  visitor  that  we  employ 
attended  to  all  that  matter.    That  is  the  way  that  we  dis- 
tribute our  outdoor  relief.    Then  at  the  end  of  the  month  the 
Superintendent  of  that  relief  society,  who  has  been  furnishing 
these  groceries  and  every  necessary  of  life,  presents  us  a  bill 
with  the  items,  even  if  it  is  but  one  cent's  worth.    We  then 
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present  our  bill  to  the  treasury.  The  money  comes  directly 
from  the  Directors  of  the  Poor  to  the  hands  of  the  people,  or 
it  is  distributed  through  this  organized  relief  society.  We  do 
not  give  them  any  particular  instructions  what  it  may  be,  but 
anything  that  is  necessary  for  that  family's  comfort  he  gives, 
and  we  find  that  we  have  saved  by  that  manner  of  dispensing 
relief  nine-tenths,  and  we  do  not  hear  that  anybody  suffers. 

Mr.  Rockwell :    We  understand  that  you  keep  your  provis- 
ions on  hand  for  distribution? 

Mr.  Crout:  No,  sir;  the  relief  society  purchases  these  pro- 
visions. They  distribute  their  provisions  on  our  order  and 
give  us  a  bill  at  the  end  of  the  month,  showing  what  goods 
were  bought,  a  pound  of  sugar,  so  much  tea,  so  much  coffee, 
and  so  on,  and  we  credit  them. 

Mr.  Garrett :  May  I  ask  you  to  give  us  the  different  sup- 
plies on  hand. 

Mr.  Crout :  I  think  I  can  pretty  nearly.  There  is  tea, 
coffee,  sugar,  flour,  soap,  rice,  barley,  beans,  oatmeal,  Indian 
meal— almost  all  the  necessary  things  used  in  families. 

Mr.  Todd:    How  about  tobacco ? 

Mr.  Garrett :    You  give  fruit,  too  ? 

Mr.  Crout :  Yes,  sir ;  we  give  them  fruit  as  well  as  the 
ladies  around  the  town.  We  raise  a  large  quantity  and  do 
not  allow  any  to  be  sold ;  it  is  all  for  the  use  of  the  inmates. 
We  give  them  tobacco  and  built  them  a  house  outside  to 
enjoy  it.    The  fruits  we  do  not  carry  outside. 

ilfr.  Garrett :    Not  the  tobacco  or  the  fruits  ? 

Mr.  Crout :    No,  w^e  do  not  understand  it  in  that  way. 

Mr.  Rockwell :  The  idea  has  suggested  itself  to  me,  that  as 
outdoor  relief  is  only  intended  as  a  partial  support  of  the 
family,  we  are  not  in  the  habit  of  giving  outdoor  relief  to 
people  as  a  rule  who  cannot  earn  something  for  themselves,  as 
every  family  can  earn  something.  This  relief  that  we  give  is 
supplemental  simply  and  purely.  The  idea  suggested  itself  to 
me  that  in  every  district  some  arrangements  might  be  made 
by  the  Directors  for  the  furnishing  of  the  few  articles  of  neces- 
sity, such  as  flour  and  the  different  things  they  must  have,  for 
I  do  not  know  whether  meats  are  necessary  in  the  calculation 
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or  not.  They  seem  to  be  necessary  sometimes.  People  differ 
as  to  the  necessity  of  tliat.  But  flour  and  bread  and  many  of 
the  real  necessaries  of  life,  a  few  of  them,  might  be  kept  with- 
out much  expense  by  every  separate  set  of  Directors,  and  those 
distributed  instead  of  money.  I  honestly  thought  if  we  were 
to  get  money  generally,  to  give  money  where  we  give  orders, 
we  should  be  even  worse  than  we  are  now,  but  that  we  had 
better  give  provisions  purchased  by  the  wholesale  price,  in- 
stead of  allowing  our  beneficiaries  to  go  and  buy  it  at  the  re- 
tail price.  We  cannot  fix  a  price  when  we  give  the  order  for 
relief,  and  it  does  seem  that  the  district  taxes  that  have  been 
laid  upon  the  people— we  ought  to  see  to  it,  that  these  benefi- 
ciaries of  the  poor,  get  the  benefit  of  the  money.  I  do  not 
like  the  orders  to  this  and  that  one  all  over  the  city. 

Mr.  Snyder,  Upper  and  Lower  Dublin:    Mr.  Chairman,  I 
do  not  think  it  is  necessary  for  me  to  say  anything  on  this 
question,  but  I  do  think   in   listening   to  the  discussions 
here    this   afternoon,   that   our   delegates   here   were  not 
placed  in   the   position  of  these   poor   unfortunates  who 
come  for  relief,  that  after  all,  all  of  us  have  all  that  money 
can  afford  us  as  a  general  rule,  and  when  these  poor  people 
come  to  us  and  ask  us  for  relief,  do  we  get  down  to  the  sym- 
pathies of  the  case?    There  is  the  question.    I  know  Direc- 
tors in  our  district  who  send  them  off",  and  sit  back  behind 
their  warm  fires  in  winter,  and  these  poor  people  have  nothing 
to  eat.    They  do  not  enter  into  the  sympathies  of  the  case. 
Therefore,  I  say  that  many  of  these  Directors  do  not  do  their 
duty  in  giving  outdoor  relief.    When  a  person  applies  to  me 
for  outdoor  relief,  I  fully  examine  the  case  and  investigate  it, 
and  if  I  think  it  is  a  case  worthy  of  relief,  I  give  it  imme- 
diately, and  if  they  cannot  have  a  temporary  support,  we 
send  them  directly  to  the  alms-house.    We  do  that  in  our 
district,  for  we  find  it  better  for  the  families  to  hold  their  own 
and  not  be  a  trouble  upon  the  district  for  any  length  of  time. 
Mr.  Rockivell:    How  do  you  give  the  relief  ? 
Mr.  Snyder:    We  give  it  by  orders.     We  specify  by  the 
order,  "  Please  give  the  bearer  so  much  tea,  so  much  coffee 

and  so  much  sugar,  and  apply  to  the  account  of  ." 

Mr.  Rockwell :    You  buy  it  at  retail  ? 
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ifr.  Snyder  :    We  give  it  to  the  grocery  store  at  the  tow  n  ; 
we  get  our  orders  cheaper  than  anybody. 

-  Mr.  Rockwell :  I  would  just  suggest  that  we  never  give  tem- 
porary outside  relief  without  investigation,  and  whenever  an 
applicant  comes  from  any  one  of  the  five  districts  of  which  our 
Scranton  district  is  composed,  of  which  there  are  five  Directors, 
if  we  do  not  know  the  fact,  the  case  is  referred  to  that  Direc- 
tor in  the  particular  district  to  examine  them,  and  we  give 
nothing  without.  But  the  difficulty  I  have  to  contend  with  is 
not  what  we  give,  but  there  is  so  much  wasted.  There  is  not 
so  much  given  to  the  poor— one-third  of  it  is  given  to  the 
merchants.    I  do  not  think  that  is  right. 

Mr.  Sloan,  Washington  County :  Mr.  Chairman  and  Gentle- 
men of  the  Convention— At  this  stage  of  the  meeting  it  will 
not  do  to  go  into  any  lengthy  investigation  for  discussing  this 
question.  We  will  merely  state  to  the  Convention  the  facts  of 
the  case  and  our  practice  as  connected  with  that.  We  are  grant- 
ing what  we  call— we  have  two  classes  of  relief— the  perma- 
nent and  temporary  relief.  We  give  an  order  on  our  Treasurer 
to  pay  sis  months  at  a  time.  That  class  of  persons  are  like 
these,  an  old  lady  and  her  daughter,  or  those  who  are  aged 
and  have  a  little  property,  a  little  home,  that  in  the  associa- 
tions of  their  lifetime  they  have  always  been  endeared  to,  and 
everything  in  regard  to  their  supposed  happiness  in  the  en- 
joyment of  life  centers  on  that  little  home,  and  from  that  little 
home  they  feel  they  could  not  go  to  a  county  home.  By  giv- 
ing outdoor  relief  of  perhaps  $25  a  year  we  are  just  carrying 
them  out,  until  in  the  providence  of  God  they  are  removed,  or 
in  the  sense  of  public  charity  they  will  have  to  drop  off  the 
rolls  The  other  class  will  have  to  go  to  the  county  home. 
We  are  carrying  very  few  of  them.  We  are  making  Washing- 
ton county  in  its  length  and  breadth  a  county  home.  We 
have  a  county  home  of  which  we  are  proud,  and  we  say,  not- 
withstanding the  prejudice,  the  false  pride  of  those  who  ought 
to  be  in  that  home,  we  see  that  we  can  make  them  comfortable 
and  we  have  a  class  that  we  are  granting  temporary  relief  to 
that  grow  out  of  what  has  largely  been  declared  to  be  the 
casualities,  maimings,  sudden  deprivation  of  life  under  the 
operations  of  Providence    In  the  mining  districts  we  have  a 
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large  class  of  people  who  are  subject,  as  all  mining  districts 
are,  to  sudden  calamities,  unprepared  for,  unmet  by  fortuitous 
circumstances,  that  we  can  carry  along  by  a  temporary  relief 
and  do  carry  them  along,  and  we  believe  it  would  be  m  viola- 
tion of  the  principles  of  common  humanity  to  take  them, 
under  the  circumstances  to  the  best  county  home.    They  must 
be  carried  over  for  a  few  weeks,  or  a  few  months  at  best,  by  a 
temporary  relief,  well  guarded  and  disbursed,  from  the  funds 
of  the  county.    We  feel  we  could  do  a  good  work  in  provid- 
ing aid  and  comfort  to  them,  and  in  regard  to  disbursing  this 
outdoor  relief,  we  do  guard  it  most  signally.    We  make  the 
agents  who  disburses  this  fund  do  their  duty,  and  from  a  sense 
of  justice,  humanity  and  charity,  he  will  see  that  every  dollar 
of  it  is  well  expended  and  none  of  it  goes  to  those  who  would 
suck  the  blood  from  the  vitals  of  humanity.    Then,  gentle- 
men, we  believe  another  thing  in  regard  to  this  system  of  out- 
door relief,  that  whilst  we  would  not  throw  an  obstacle  in  the 
way  of  associations  of  the  charitable  institutions,  because  the  peo- 
ple of  our  counties  are  taxed  in  proportion  to  other  parts  of  the 
State,  cities  not  excluded,  we  believe  that  the  counties,  on  their 
taxation  basis,  could  creditably  support  and  should  pay  rela- 
tive to  their  income,  a  sum  of  money  for  the  relieving  of  this 
distress,  and  when  we  place  it  on  the  basis  of  taxation  we 
have  a  basis  that  reaches  everyone  who  is  taxable  in  the 
county.    The  end,  as  every  Board  will  learn  by  knowledge 
and  experience— they  will  learn  that  those  people  can  earn  a 
temporary  support,  who  are  incapacitated  by  calamities  and 
accidents,  by  an  extension  of  outdoor  relief.    We  do  not  be- 
lieve in  their  becoming  inmates  of  the  county  home.  AVhen 
this  question,  as  regulated  by  the  committee  in  their  wise  de- 
liberation, comes  before  us  as  a  Convention  then  we  will  dis- 
cuss it. 

Mr.  Kidd,  York  County :  York  County  pays  outdoor  relief 
to  the  amount  of  about  $2,700.  We  pay  it  entirely  in  money. 
We  have  a  blank  form  filled  up,  witnessed  by  respectable  citi- 
zens from  the  location  where  the  applicant  lives.  We  pay  to 
such  the  sum  of  $5  every  three  months,  making  $20  in  the 
year.  To  widows  who  are  in  need  in  winter,  we  pay  them  two 
terms  of  outdoor  relief,  $5  each  term.    We  have  then  in  York 
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what  we  term  a  benevolent  association.  We  give  no  relief 
only  through  that  association.  We  gave  to  them  last  year 
$1,100.  They  buy  all  the  necessaries  of  life.  They  give  coal, 
wood,  flour  and  things  of  that  kind  and  distribute  it,  and  all 
the  relief  that  we  give  is  all  given  under  a  blank  form  as  I 
said,  filled  out  by  a  justice  of  the  peace,  and  endorsed  by  re- 
spectable citizens  from  the  location  wherein  -the  party  resides, 
and  we  give  it  in  money  also. 

Mr.  McCarthy,  Allegheny  :  I  simply  wanted  to  ask  the 
Committee  on  Outdoor  Relief  to  meet  a  minute  or  two  at  the 
rise  of  this  session,  and  that  any  gentlemen  who  have  any  sug- 
gestions to  make  as  to  a  mode  of  administration  of  this  outdoor 
relief  should  give  them. 

The  President  here  appointed  the  members  of  the  committee: 
Brown,  of  Erie  ;  Todd,  of  Allegheny  ;  Shillito,  of  Franklin,  and 
Rockwell,  of  Lackawanna. 

Mr.  McGonnigle  offered  the  following  resolution: 

That  a  committee  of  three  be  appointed  to  audit  the  accounts  of  the  Treasurer, 
and  to  fix  the  assessments  necessary  to  defray  the  expenses  of  this  meeting. 

The  resolution  was  agreed  to. 

Mr.  Phillips  ■  I  would  like  to  have  this  resolution  referred 
to  the  Committee  on  Outdoor  Relief: 

Resolved,  That  it  is  the  opinion  of  this  Convention,  that  the  granting  of  out- 
door relief  by  the  Directors  of  the  Board  to  any  resident  of  their  district  by  peti- 
tion of  the  applicant  and  signed  by  a  justice  of  the  peace,  could  be  so  amended  so 
as  to  require  the  Directors  of  the  Board  to  investigate  each  case  before  relief  was 
granted. 

The  resolution  was  agreed  to. 

The  President :  Now  I  suggest  that  hereafter  the  Conven- 
tion debates  be  limited  to  five  minutes  or  three  minutes,  or  we 
will  not  get  through  this  thing  in  three  weeks. 

A  member:  1  move  that  all  speeches  presented  on  the  sub- 
ject be  limited  to  five  minutes,  and  that  no  member  be  per- 
mitted to  speak  a  second  time  on  the  same  question  without 
leave. 

The  motion  was  agreed  to. 

On  motion,  the  Convention  then  adjourned  at  5:25  o'clock, 
P.  M. 
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EVENING  SESSION. 

Wednesday,  October  14th. 
The  Association  was  called  to  order  by  President  Moss  at  8 
o'clock. 

Secretary  McGonnigle  read  the  invitations  to  visit  the  Penn- 
sylvania Hospital,  Kirkbrides'  Hospital  and  other  places. 

The  general  work  of  the  Children's  Aid  Society  was  then 
described  by  Mrs.  Gawthorp,  who  stated  that  Mr.  Thomas 
Robins,  Jr.,  would  afterwards  speak  upon  the  subject  of  "Pau- 
per children  and  what  to  do  with  them." 

3Irs.  Gaivthorp:  The  department  of  work  in  which  this 
Convention  is  supposed  to  be  especially  interested,  is  the  co- 
operation which  is  being  carried  on  between  the  Children's 
Aid  Society  and  its  branches,  and  the  Guardians  or  Directors 
of  the  Poor  in  the  counties  where  the  Society  acts  as  the 
agent  for  the  placing  of  the  children.  A  list  of  questions  has 
been  prepared,  and  the  answers  thereto,  showing  the  extent 
of  the  co-operation.    The  questions  are  as  follows  : 

1.  Number  of  children  received  from  the  Directors  of  the 
Poor. 

2.  Number  of  children  placed  in  permanent  family  homes. 

3.  Average  length  of  time  boarded  before  placing. 

4.  Number  of  children  returned  to  the  Directors  of  the 
Poor. 

5.  Cause  of  return. 

6.  What  oversight  do  you  give  the  children. 
Westmoreland  County,  organized  this  year,  reports  three 

children,  all  of  whom  are  out  on  trial,  no  board  having  been 
paid. 

Oversight  of  the  children  and  homes  have  been  given  by 
inquiring  and  visiting.  Montgomery  County,  organized  in  the 
fall  of  1884,  reports  six  children,  all  of  whom  are  [being 
boarded.  One  is  a  cripple.  The  Aid  Society  sees  these  chil. 
dren  about  every  ten  days. 

Bucks  County  has  received  9  children,  4  of  whom  have 
been  placed  and  are  on  trial ;  average  time  boarded,  six 
months.    Each  child  has  a  visitor  in  its  own  neighborhood. 

Northampton  County  reports  from  June,  1884,  55  children 


120  The  Eleventh  Annual  Session 


received,  24  of  whom  have  been  placed  in  permanent  homes; 
average  time  boarded,  20  weeks.  Five  children  have  been  re- 
turned to  the  Directors  on  account  of  mental  disability,  and  5 
also  returned  to  their  parents.  Until  they  are  indentured,  the 
President  reports,  we  endeavor  to  see  and  hear  from  them 
frequently.  If  we  hear  any  rumor  of  their  being  not  well 
cared  for,  we  visit  immediately,  or  have  them  visited  by  some 
agent  of  the  Society.  After  indenture  we  feel  our  responsi- 
bility ceases,  though  not  our  interest. 

In  Philadelphia  County  from  January,  1884,  96  children 
have  been  received  from  the  Blockley  Alms-house  ;  35  of  these 
have  been  placed  in  permanent  family  homes,  5  of  whom  were 
returned  at  the  request  of  the  Guardians  to  be  given  back  to 
their  parents  ;  average  time  boarded,  lOJ  weeks.  Forty-three 
children  have  been  returned  to  the  Guardians  of  the  Poor,  2 
of  whom  were  feeble-minded,  and  41  were  returned  to  rela- 
tives and  friends.  Of  the  whole  number  received,  34  were 
sent  for  temporary  care  only.  In  addition  to  these  there  is  a 
class  of  children  whom  the  Society  seeks  to  benefit,  whose 
mothers,  on  account  of  their  condition  or  circumstances,  have 
been  or  are  likely  to  become  a  support  upon  the  public.  These 
we  seek  to  serve  by  securing  places  for  the  mothers  at  service, 
at  low  wages,  the  mother  taking  her  child  with  her.  Fifty- 
two  of  such  cases  have  been  registered  by  us  from  April  1st  to 
September  30th  of  this  year,  about  half  of  whom  came  from 
the  Philadelphia  Blockley  Alms-house. 

From  the  Directors"  of  the  Poor  of  Germantown  3  children 
have  been  received,  2  of  whom  have  been  placed  in  families 
permanently,  and  the  1  remaining  was  sent  for  temporary 
care  only. 

From  Oxford  and  Lower  Dublin  Townships  3  received ;  1 
had  a  permanent  home  but  was  returned  to  the  alms-house  as 
weak  minded,  1  died  and  1  is  still  boarding.  Every  child  has 
been  visited  by  our  agents,  or  by  ladies  in  the  counties  where 
the  children  have  been  placed. 

OBJECTS  AND  METHODS. 

The  object  of  the  Children's  Aid  Society  is  to  provide  for 
the  welfare  of  destitute  and  neglected  children  by  such  means 
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as  shall  be  best  for  them  and  for  the  community.  Our  method 
of  accomplishing  this  is : 

1.  By  placing  such  children  in  carefully  selected  private 
families,  mostly  in  the  country,  paying  a  moderate  rate  of 
board  where  necessary,  and  following  up  each  case  with  such 
inquiry  and  supervision  as  may  secure  to  the  child  the  con- 
ditions of  physical  and  moral  well-being. 

2.  By  utilizing  existing  institutions  for  children  as  tem- 
porary homes  while  permanent  family  places  are  being  sought. 

3.  By  putting,  as  far  as  possible,  the  support  of  a  child 
upon  its  relatives  or  parents,  legitimate  or  otherwise,  and  by 
preventing  the  needless  separation  of  mothers  and  children. 

4.  By  keeping  an  open  office,  (30  South  Seventeenth  street, 
Philadelphia.)  Here  any  citizen  can  receive  free  information 
about  public  provision  and  private  opportunities  for  homeless 
children. 

5.  By  organizing,  in  the  cities  and  counties  of  Pennsylva- 
nia, auxiliary  societies  under  the  direction  of  capable  and 
willing  women,  who  will  not  only  help  find  good  country 
homes  for  the  poor  children  of  Philadelphia,  but  will  also 
care  for  the  destitute  and  pauper  children  of  their  own  locali- 
ties. 

Our  experience  and  observation  abundantly  confirms  the 
following  conclusions : 

1.  That  there  is  no  need  of  any  more  public  institutions 
for  the  care  of  destitute  children,  and  that  much  of  the  money 
now  devoted  to  orphanages,  etc.,  might  be  more  usefully  spent 
in  securing  homes  for  such  children  in  private  families  and 
paying  their  board. 

2.  That  there  is  no  serious  difficulty  in  finding  suitable 
private  homes,  on  the  boarding  out  plan,  for  all  homeless 
children,  excepting  such  as  require  treatment  in  hospitals  or 
training  in  idiot  asylums. 

3.  That  children  brought  up  in  institutions  are  not  so  well 
fitted  for  their  later  life  outside  such  institutions  as  those 
reared  in  families.  Congregated  in  large  numbers,  they  run 
greater  risk  of  contagious  disease ;  they  lead  an  unnatural  life 
of  monotony  or  stimulation  ;  they  must  all  be  treated  alike, 
with  a  minimum  of  personal  regard  ;  they  are  often  at  the 
mercy  of  hired  care-takers  with  little  parental  feeling. 

10 
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4.  Child-caring  institutions  are  nevertheless  important  as 
temporary  homes,  or  as  receiving  and  forwarding  houses  for 
the  children,  while  permanent  places  are  being  found. 

5.  The  law  forbidding  the  detention  of  these  children  in 
alms-houses  can  best  be  carried  out  by  the  co-operation  of  the 
Directors  uf  the  Poor  with  voluntary  associations  of  discreet 
and  benevolent  women,  who  are  willing  to  find  places  for  the 
children,  look  after  their  welfare,  and  report  to  the  Directors. 
It  is  for  the  interest  of  the  taxpayers  that  these  children  be 
taken  out  of  the  pauper  class  as  soon  as  possible  and  ab- 
sorbed in  the  community. 

6.  In  a  country  where  such  an  association  exists,  and 
where  the  Directors  make  fair  allowance  for  the  support  of 
the  children,  there  is  no  excuse  for  detaining  any  child  in  the 
headquarters  for  paupers  and  no  need  of  creating  an  institu- 
tion for  pauper  children. 

Mr.  Robins  said  : 

PAUPER  children  AND  WHAT  TO  DO  WITH  THEM. 

3Ir.  Chairman  and  Guardians  of  the  Poor:— For  many  years 
past  the  regular  recurring  problem  for  discussion  by  your  body 
has  been  the  care  and  education  of  the  unfortunate  children, 
who,  either  through  the  wickedness  or  misfortune  of  their 
parents,  have  been  thrown  upon  the  public  bounty.  Were 
the  question  simply  what  they  should  eat  and  drink,  or  where- 
with they  should  be  clothed,  the  solution  would  be  easy 
enough;  all  that  would  be  required  would  be  a  knowledge  of 
the  four  simple  rules  of  arithmetic,  a  fair  acquaintance  of  the 
value  of  provisions  and  dry  goods,  and  a  capacity  for  bargain- 
ing. But  the  necessities  of  the  case  rise  far  beyond  any  mere 
bodily  wants.  Vicious  habits— the  result  of  a  past  contact 
with  loathsome  things— must  be  eradicated  ;  self-respect  and  a 
consciousness  of  the  dignity  of  labor  must  be  inculcated,  the 
degradation  of  the  past  must  be  obliterated  from  the  memory 
and  the  opportunities  of  the  future  must  be  substituted  as  a 
never  ceasing  incentive  to  effort.  All  this  must  be  accom- 
plished during  the  plastic  years  of  childhood,  by  the  gradual 
purification  of  charitable  care  and  training  through  the  lapse 
of  a  few  short  years.  The  child  of  want,  and  perhaps  of 
shame,  is  to  be  transformed  into  the  useful  citizen— a  factor  in 
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the  sum  of  utilities  whicla  constitute  the  wealth  of  the  nation. 
The  problem  is  a  tremendous  one.  It  had  engaged  the  best 
talent  of  England  and  America  during  the  fifty  years  which 
have  intervened  since  the  great  Englishman  gave  the  world 
the  awful  story  of  Oliver  Twist.  It  hardly  befits  me  to  speak  of 
the  difficulty  of  such  a  question  to  a  body,  the  members  of 
which  have  had  an  experience  of  such  matters  far  beyond 
anything  that  I  have  ever  known,  but  I  am  emboldened  by 
the  fact  that  I  am  not  arguing  in  behalf  of  any  solution  or  in- 
vention of  my  own,  but  am  acting  as  the  mouth-piece  of  a 
system,  the  simple  statement  of  which  Avill  so  demonstrate  its 
utility  as  to  excuse  the  youth  and  inexperience  of  its  advo- 
cates. In  order  to  explain  the  work  of  the  Children's  Aid 
Society,  which  is  aiming  to  carry  out  this  system,  it  is  neces- 
sary that  I  should  ask  your  attention  while  I  briefly  sketch 
the  history  of  the  movement  for  the  rearing  of  pauper  children 
away  from  our  county  alms-houses. 

Nine  years  ago,  in  the  city  of  Lancaster,  a  Convention  of 
Poor  Directors,  similar  to  the  one  now  convened,  was  address- 
ed upon  this  subject  by  Amos  Stauffer,  Esq.,  of  Franklin 
County.  In  language  thrilling,  because  of  its  very  modera- 
tion and  simplicity,  he  told  how^  in  that  centennial  year  of 
our  nation's  history,  thirteen  hundred  children,  between  the 
ages  of  five  and  eighteen  5-ears,  were  inhabitants  of  our  alms- 
houses, learning  by  their  surroundings  the  daily  lesson,  "that 
pauperism  was  their  normal  condition,"  and  "  that  cold,  hunger 
and  nakedness  were,  like  death,  an  inevitable  lot."  Other 
speakers  at  that  and  subsequent  conventions  reiterated  these 
alarming  facts  and  called  for  legislation  to  remedy  the  evil. 
The  members  of  those  conventions  took  the  matter  in  hand 
and  brought  the  necessary  pressure  to  bear  upon  the  wise  men 
of  the  State  who  meet  bi-annually  for  the  righting  of  public 
wrongs.  The  fact  was  brought  home  to  them  that  thirteen 
hundred  children  were  living  in  our  county  alms-houses,  asso- 
ciating with  depraved  inmates  of  mature  years  and  absorbing 
from  them  the  conscious  debasement  of  pauperism ;  six  hun- 
dred and  fifty  future  voters  growing  up  conscious  neither 
of  the  dignity  nor  of  the  necessity  of  toil ;  six  hundred  and 
fifty  future  mothers  coming  to  womanhood  without  the  faintest 
conception  of  home,  of  family  or  of  affection.    Is  it  any  won- 
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der  that  there  was  a  universal  demand  for  legislation  to  remedy 
such  a  mostrous  state  of  affairs  ? 

Finally,  as  a  result  of  this  agitation  the  Legislature  took 
the  matter  in  hand,  and  in  the  latter  part  of  the  session  of 
1883  the  act  was  passed,  entitled,  "  An  Act  to  prohibit  the  re- 
ceiving and  detaining  of  children  in  alms-houses  and  poor- 
houses,  and  to  provide  for  the  care  and  education  of  such 
children."  By  this  Act  it  was  made  unlawful  for  the  Over- 
seers, or  Guardians,  or  Directors  of  the  Poor  in  the  several 
counties,  cities,  boroughs  and  townships  of  the  Commonwealth 
to  receive  into  or  retain  in  any  alms-house  or  poor-house  any 
child  between  two  and  sixteen  years  of  age  for  a  longer  time 
than  sixty  days,  unless  such  child  should  be  an  unteachable 
idiot,  an  epileptic  or  a  paralitic,  or  otherwise  so  disabled  or 
deformed  so  as  to  render  it  incapable  of  labor  or  service. 

It  will  be  seen  that  the  Legislature  fully  complied  with  all 
the  demands  of  those  opposed  to  the  retention  of  children  in 
alms-houses,  and  by  one  simple  stroke  of  law-making  put  an 
end  to  that  vicious  practice  opposed  alike  to  the  precepts  of 
morality,  the  principles  of  political  economy  and  the  dictates 
of  common  sense.  But  they  went  even  further.  By  the  sec- 
ond section  of  the  same  Act  it  is  made  the  duty  of  the  said 
Overseers,  or  other  persons  having  charge  of  the  poor,  to  place 
all  pauper  children  who  are  in  their  charge,  and  who  are  over 
two  years  of  age,  with  the  exception  named  in  the  first  sec- 
tion of  the  Act,  in  some  respectable  family  within  the  State  or 
some  educational  institution  or  home  for  children.  And  the 
Legislature  provided  in  the  same  section  for  the  regular  visi- 
tation of  such  children  by  the  Overseers  of  the  Poor,  or  some 
agent,  not  less  than  once  every  six  months. 

The  third  section  of  the  same  Act  makes  it  lawful  for  any 
county,  or  two  or  more  counties,  to  establish  and  maintain  an 
industrial  home  for  the  care  and  training  of  children,  such 
institution  to  be  remote  and  entirely  disconnected  from  the 
alms-house. 

There  were,  therefore,  two  methods  provided  by  this  Act 
for  the  disposal  of  children  taken  from  the  alms-houses  under 
its  provisions  ;  one  by  placing  them  in  private  families,  and 
the  other  by  putting  them  in  those  educational  or  industrial 
institutions,  sometimes  called  "  Homes."  These  two  systems 
of  disposing  of  children  are  before  us.  Let  us  consider  them : 
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1.  Will  these  destitute  children  be  turned  into  useful  mem- 
bers of  society  by  placing  them  in  institutions  ?  Will  these 
institutions,  whether  under  the  name  of  home  or  industrial 
schools,  be  effectual  in  effacing  the  past  with  all  its  accomplish- 
ments of  sin,  and  shame,  and  degradation?  Picture  to  your- 
selves the  situation.  A  number  of  children  are  taken  from  a 
county  alms-house  and  are  together  placed  in  an  institution 
or  home,  or  industrial  school— call  it  what  you  like.  The  face 
,  and  form  of  each  one  of  them  conveys  to  the  others  a  remin- 
iscence of  the  former  day  when  all  together  shared  in  the  de- 
basement of  pauperism.  The  only  subjects  that  they  have  in 
common  are  the  recollections  of  their  past  abode;  the  very 
walls  of  their  new  habitation  are  a  reminder  that  they  are 
still  dependent  upon  public  charity,  and  that  feeling  of  de- 
pendence grows  upon  them  day  by  day  until  it  become  a  part 
of  them  and  their  natures  crave  support  as  a  cripple  looks  to 
his  crutch.  Is  this  the  school  in  which  to  train  these  poor 
waifs  into  forgetfulness  of  the  past?  Can  any  such  life  as 
this  transform  the  dependent  pauper  into  the  manly  self-re- 
lient  citizen,  "  who  looks  the  whole  world  in  the  face  for  he 

owes  not  any  man." 

Institutions  are  unnatural.  They  are  at  the  best  make- 
shifts. The  principle  embodied  in  the  old  saying  that  God 
made  the  country  and  man  made  the  town  will  apply  in  like 
manner  to  the  subject  before  us.  The  family  is  the  divinely 
appointed  order  for  the  nurture  of  the  young.  The  institu- 
tion is  a  human  device  growing  out  of  our  necessities,  and  our 
best  efforts  cannot  make  it  more  than  an  indifferent  substi- 
tute for  the  system  sanctioned  by  history,  religion  and  natu- 
ral laws. 

Do  not  misunderstand  my  meaning.  Let  no  one  think 
that  I  am  attacking  the  noble  work  which  is  being  carried  on 
throughout  this  great  State  by  hundreds  of  self-sacrificing 
men  and  women.  They  need  no  praise  from  me.  No  word 
of  mine  could  add  to  or  take  away  from  them  the  laurels  they 
have  fairly  won  in  feeding  the  hungry,  clothing  the  naked, 
and  binding  up  the  wounds  of  the  injured.  Their  reward  is 
in  heaven.  What  I  wish  to  emphasize  is  that  their  methods 
cannot  be  ours,  and  it  is  not  through  them  that  we  can  attain 
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the  desired  results.  If,  then,  the  institution  is  not  the  means 
whereby  the  children  of  our  alms-houses  are  to  be  transferred 
from  wards  of  public  charity  into  self-supporting  citizens,  con- 
tributing by  their  labor  to  the  public  welfare  and  prosperity, 
we  must  turn  to  the  second  of  the  two  methods  prescribed  by 
the  State  Legislature — the  nurture  and  education  of  such 
children  "  by  placing  them  in  respectable  private  families 
within  the  State."  Does  this  plan  promise  the  desirable  re- 
sults?   Les  us  examine  into  it  closely  and  see  for  ourselves. 

It  had  been  said  that  Philadelphia  is  pi-eeminently  a  city 
of  homes,  and  in  like  manner  the  magnificent  State  of  which 
it  is  the  principal  city  can  be  called  a  State  of  homes.  Go 
where  you  will,  from  the  Delaware  to  the  Ohio,  there  you  will 
find  the  homestead  of  the  Pennsylvania  farmer  famous  the 
world  over  for  those  comforts  which  distinguish  the  happy 
life  of  its  occupants  from  the  toilsome  existence  of  an  Old 
World  husbandman.    There   for   generations   the  rugged, 
hard  headed  men  of  our  State  have  contributed  their  share  to 
the  prosperity  of  the  Commonwealth,  and  having  finished 
their  labors  have  been  gathered  to  the  fathers.    Out  of  these 
homes  have  come  our  lawyers,  our  merchants,  our  mechanics, 
our  doctors,  our  ministers,  our  soldiers,  our  statesmen.  Out 
of  these  homes  our  great  cities  draw  their  fresh  blood,  and 
into  these  homes  by  a  law  of  compensation  and  exchange  we 
would  send  the  children  of  our  alms-houses,  the  overflow  of 
our  human  floods.    Where  else  can  the  trace  of  pauperism  be 
obliterated  but  there?    Where  else  can  the  transformation  be 
so  thorough,  so  radical  and  so  complete?    Is  it  possible  to  im- 
agine a  greater  change  than  that  from  the  county  alms-house, 
with  all  its  loathsome  surroundings,  to  the'  country  home, 
where  labor  and  independence  are  the  ruling  principles  of 
action?    Slavish  subserviency  and  sloth  cannot  exist  in  such 
an  atmosphere,  and  nowhere  can  the  child  of  want  better  un- 
learn the  lesson  of  the  poor-house,  "  that  pauperism  is  his 
normal  condition,  and  that  cold  and  nakedness  are,  like  death, 
an  inevitable  lot." 

The  importance  of  this  complete  change  of  surroundings 
cannot  be  exaggerated.  Very  often  the  same  laws  apply  to 
moral  as  to  physical  disease,  and  the  transfer  to  a  higher,  a 
purer  and  a  sereuer  atmosphere  is  as  important  for  the  eradi- 
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cation  of  mental  as  of  bodily  malaria.  Nor  is  the  benefit  all 
on  one  side.  The  entrance  into  a  childless  house  of  the  help- 
less stranger  has  a  softening,  a  refining,  an  ennobling  influence 
upon  those  who  receive  him  or  her  which  is  almost  impossible 
to  express,  but  very  easy  to  understand.  In  a  short  experi- 
ence of  charitable  work  of  this  kind  I  have  met  many  such 
cases  and  never  one  where  the  mutual  affection  and  regard 
between  the  guardians  and  the  waif  were  not  those  of  parent 

and  child.  ,  . 

I  have  said  that  it  was  almost  impossible  to  express  the  in- 
fluence of  the  child  upon  the  adopting  parents,  but  neverthe- 
less it  has  been  put  in  words  by  a  great  Frenchman  in  the 
story  in  which  he  has  portrayed  the  sufferings  and  trials  of 
the  very  people  with  whom  you  have  to  deal,  '  Les  3IiseraUes; 
the  outcasts,  the  "  slummers."    He  tells  how  an  old  convict 
adopted  a  child  born  in  shame  and  how  the  two  lived  together. 
"  When  Cosette  entered  the  old  building  they  inhabited,"  he 
writes,  "  she  filled  it  with  paradise."    Jean  Valjean  basked  ni 
her  presence  and  felt  his  own  happiness  increase  by  reason  of 
the  happiness  he  conferred  on  her.    The  delight  we  inspire  in 
others  has  this  enchanting  peculiarity,  that  far  from  being 
diminished,  like  every  other  reflection,  it  returns  to  us  more 
radiant  than  ever."    Such  w^as  the  efi-ect  of  this  sacred  love 
upon  a  convict— a  runaway  from  the  galleys.    An  institution 
—call  it  what  name  you  will— can  give  nothing  to  compare 
to  that.    If,  then,  the  best  method  for  the  training  of  destitute 
children  in  our  alms-houses  is  to  provide  homes  for  them  m 
carefully  selected  private  families  in  the  country,  the  next 
problem  to  be  solved  is,  what  methods  and  machinery  are  to 
be  employed  for  the  selection  of  these  homes  and  the  periodi- 
cal visitation  of  the  children  so  placed?    It  is  manifestly  an 
impossibility  for  the  Directors  of  the  Poor  to  give  their  time 
to  the  personal  superintendence  of  this  work.    The  Legisla- 
ture recognized  this  fact,  and  in  the  Act  first  alluded  to  they 
provided  for  agents  to  do  the  work  of  selection  and  visitation. 

This  brings  us  to  the  consideration  of  the  Children's  Aid 
Society,  which  you  have  at  previous  Conventions  recognized  as 
your  agent  for  the  performance  of  these  duties. 

The  Children's  Aid  Society  and  Bureau  of  Information  was 
incorporated  on  February  17, 1883,  and  its  purposes  as  set  forth 
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in  its  charter  were,  "  To  provide  for  the  welfare  of  any  desti- 
tute children  who  might  come  under  its  control,  and  to  estab- 
lish and  to  main  for  the  public  a  bureau  of  information  con- 
cerning charities."  The  place  where  this  work  was  to  be 
carried  on  was  named  as  the  city  of  Philadelphia.  A.t  that 
time  the  plan  of  caring  for  destitute  children  by  placing 
them  in  private  houses  was  a  new  one  to  the  general  public  in 
Philadelphia,  but  it  has  been  tested  by  the  Jewish  Society  in 
this  city,  and  by  other  societies  in  New  York  and  Massachu- 
setts with  the  most  encouraging  results.  The  objects  and 
methods  of  this  local  society  were  admirably  stated  in  its  last 
annual  report,  as  follows  : 

The  object  of  the  Children's  Aid  Society  is  to  provide  for  the 
welfare  of  destitute  and  neglected  children  by  such  means  as 
shall  be  best  for  them  and  for  the  community.  Our  method  of 
accomplishing  this  object  is :  ■ 

1.  By  placing  such  children  in  carefully  selected  private 
families,  mostly  in  the  country,  paj'ing  a  moderate  rate  of 
board  where  necessary,  and  following  up  each  case  with  such 
inquiry  and  supervision  as  may  secure  to  the  child  the  condi- 
tions of  physical  and  moral  well-being. 

2.  By  utilizing  existing  institutions  for  children  as  tempo- 
rary homes,  while  permanent  family  places  are  being  sought. 

3.  By  putting,  so  far  as  possible,  the  support  of  a  child  upon 
its  relatives  or  parents,  legitimate  or  otherwise,  and  by  pre- 
venting the  needless  separation  of  mothers  and  children. 

4.  By  keeping  an  open  office  (39  South  Seventeenth  street, 
Philadelphia),  where  any  citizen  can  receive  free  information 
about  public  provision  and  private  opportunites  for  homeless 
children. 

5.  By  organizing  in  the  cities  and  counties  of  Pennsylvania 
auxiliary  societies  under  the  direction  of  capable  and  willing 
women,  who  will  not  only  help  find  good  country  homes  for 
the  poor  children  of  Philadelphia,  but  will  also  care  for  the 
destitute  and  pauper  children  of  their  own  localities. 

Our  experience  and  observation  abundantly  confirm  the 
following  conclusions: 

1.  That  there  is  no  need  of  any  more  public  institutions  for 
the  care  of  destitute  children,  and  that  much  of  the  money 
now  devoted  to  orphanages,  etc.,  might  be  more  usefully  spent 
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in  securing  homes  for  such  children  in  private  families  and 
paying  their  board. 

2.  That  there  is  no  serious  difficulty  in  finding  suitable  pri- 
vate homes,  on  the  boarding-out  plan,  for  all  homeless  children, 
excepting  such  as  require  treatment  in  hospitals  or  training  m 
idiot  asylums. 

3.  That  children  brought  up  in  institutions  are  not  so  well 
fitted  for  their  later  life  outside  such  institutions  as  those  reared 
in  families.  Congregated  in  large  numbers,  they  run  greater 
risks  of  contagious  disease;  they  lead  an  unnatural  life  of 
monotony  or  stimulation  ;  they  must  all  be  treated  alike,  with 
a  minimum  of  personal  regard ;  they  are  often  at  the  mercy  of 
hired  care-takers  with  little  parental  feeling. 

4.  Child-caring  institutions  are,  nevertheless,  important  as 
temporary  homes,  or  as  receiving  and  forwarding  houses  for  the 
children,  while  permanent  places  are  being  found. 

5.  The  law  forbidding  the  detention  of  children  in  alms- 
houses can  best  be  carried  out  by  the  cooperation  of  the  Di- 
rectors of  the  Poor,  with  voluntary  associations  of  discreet  and 
benevolent  women,  who  are  willing  to  find  places  for  the  chil- 
dren, look  after  their  welfare  and  report  to  the  Directors.  It 
is  for  the  interest  of  the  tax-payers  that  these  children  be 
taken  out  of  the  pauper  class  as  soon  as  possible  and  absorbed 
in  the  community. 

6.  In  a  county  where  such  an  association  exists,  and  where 
the  Directors  make  fair  allowance  for  the  support  of  the  chil- 
dren there  is  no  excuse  for  detaining  any  child  in  the  head- 
quarters for  paupers  and  no  need  of  creating  an  institution  for 
pauper  children. 

How  well  the  Society  has  carried  out  its  local  labors  in 
Philadelphia,  is  shown  by  the  statement  of  its  work  in  its  last 
annual  report.  During  the  year  ending  March  31,  1885, 
1,307  applications  for  information  have  been  received,  in- 
volving the  care  or  custody  of  743  children.  On  the  other 
hand  573  persons  applied  for  children  to  board  or  live  with 
them.  While  195  applications  were  made  for  women  with 
children,  from  the  Guardians  of  the  Poor  of  this  city,  65  chil- 
dren were  received  and  provided  for,  and  when  the  stipend  of 
$1.75  a  week  provided  by  the  Guardians  proved  insufficient, 
the  Society  has  supplemented  that  sum,  and  had  in  addition 
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provided  many  necessary  items,  such  as  the  cost  of  transporta- 
tion, clothing,  medical  attendance,  etc.  The  means  whereby 
this  work  has  been  carried  on  have  been  contributions  and 
annual  subscriptions,  together  with  the  money  received  from 
the  Board,  of  cliiklien  either  from  parents  or  the  Guardians 
of  the  Poor,  and  I  desire  to  avail  myself  of  this  public  oppor- 
tunity to  state  that  in  the  future  as  in  the  past  the  Society 
will  rely  on  the  sources  alone  for  funds  with  which  to  carry 
on  its  local  work.  That  branch  of  our  labors  must  pay  for 
itself  or  fall  to  the  ground.  I  state  this  because  I  am  informed 
that  there  has  been  a  misapprehension  in  some  quarters  upon 
the  subject  which  I  desire  to  allay. 

But  there  is  another  branch  of  our  work  entirely  independ- 
ent of  our  local  labors  to  which  I  wish  especially  to  call  your 
attention,  viz.,  the  organization  of  the  entire  State  by  the 
establishment  of  a  central  bureau  and  local  corresponding 
committees.  During  the  last  two  years  local  Children's  Aid 
Societies  have  been  established  in  the  counties  of  Chester, 
Northampton,  Bucks,  Franklin,  Green,  Westmoreland,  Mont- 
gomery, Susquehanna  and  Allegheny.  These  societies  were 
established  mainly  through  the  efforts  of  our  local  society, 
and  have  relied,  as  we  have  relied,  entirely  upon  local  support. 
They  have  done  and  are  still  doing  good  work,  and  they  are, 
with  the  exception  of  Chester,  nominally  branch  societies  of 
the  Children's  Aid  Society  in  Philadelphia.  Nevertheless 
their  dependence  has  been  rather  sentimental  than  actual, 
and  there  has  been  no  real  organization  binding  them  to  us 
or  making  us  responsible  for  them.  The  Chester  Society  is 
entirely  independent.  Nor  is  this  state  of  affairs  made  un- 
desirable if  we  consider  them  simply  as  organizations  for 
county  work,  that  can  be  carried  on  without  co-operation  or 
outside  assistance. 

Nevertheless  for  some  time  past  the  need  has  been  felt  for  a 
state  to  secure  the  organization  of  weaker  counties  and  to  pro- 
vide a  bureau,  or  if  I  may  so  term  it,  a  clearing  house,  to 
superintend  the  exchange  of  children  between  the  counties, 
and  to  furnish  information  to  each  local  organization  of  the 
opportunities  and  needs  of  other  localities.  This  work  had 
been  done  after  a  fashion  for  some  time  at  the  expense  of  the 
Philadelphia  organization,  but  it  has  been  performed  without 
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much  system  and  upon  no  general  plan.  It  was  felt  that  the 
aid  of  the  State  Legislature  would  be  necessary  to  place  the 
work  upon  a  sound  basis,  and  that  aid  was  invoked  during 
the  session  just  past.  The  Legislature  was  fully  alive  to  the 
necessity  of  this  co-operation  and  organization,  and  an  annual 
stipend  of  $6,000  was  voted.   What  are  we  going  to  do  with  it? 

In  the  first  place  let  me  emphasize  w^hat  we  are  not  going  to 
do  with  it.  We  have  received  it  for  organization  throughout 
the  State.  We  are  trustees  for  carrying  out  that  work  in  ac- 
cordance with  such  a  plan  as  we  may  adopt.  Not  one  cent  of 
that  money  can  be  expended  for  our  own  local  ends,  any  more 
than  it  can  be  expended  for  the  local  needs  of  any  other 
county.  It  must  be  expended  for  the  good  of  the  whole  State, 
each  county  looking  to  its  owii  patrons  for  the  means  to  carry 
on  its  own  labors. 

We  have  secured  amendments  to  our  charter  to  enable  us 
to  organize  this  State  work,  and  we  have  adopted  a  plan  for 
that  organization.  This  plan  contemplates  auxiliary  commit- 
tees of  five  members  in  each  of  tlie  sixty  counties.  In  those 
counties  where  local  Children's  Aid  Societies  already  exist,  or 
may  hereafter  be  formed,  the  appointment  of  these  local  com- 
mittees is  to  be  in  the  hands  of  the  local  society.  In  those 
counties  where  there  is  no  such  local  society,  the  commit- 
tees are  to  do  the  work  of  those  societies,  and  are  to  be 
appointed  by  the  central  organization  in  Philadelphia  from 
among  the  residents  of  the  county.  These  local  committees 
are  to  act  as  our  agents  for  inter-county  co-operation,  and  our 
correspondence  is  to  be  carried  on  with  them. 

They  will,  in  the  nature  of  things,  be  obliged  to  call  for 
assistance  upon  the  local  Children's  Aid  Societies  where  such 
exist,  and  when  these  societies  do  not  exist  they  will  carry  but 
the  functions  of  such  organizations,  thereby  securing  to  every 
county  in  the  entire  Cemmonwealth  an  agency  for  the  dispo- 
sition of  children  living  in  alms-houses,  by  placing  them  in 
respectable  private  families  somewhere  within  the  State. 

The  money  appropriated  by  the  Legislature  is  to  be  expend- 
ed in  paying  the  expenses  of  organizing  these  auxiliary  com- 
mittees, in  maintaining  the  bureau  in  Philadelphia,  in  com- 
pensating agents  in  the  larger  cities,  whose  services  will  also 
be  at  the  disposal  of  the  Children's  Aid  Societies  in  those  cen- 
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tres,  and  in  all  other  ways,  so  far  as  it  will  go,  to  promote  the 
work  throughout  the  State.  It  cannot  be  spent  for  the  sup- 
port of  children  who  should  be  cared  for  by  their  own  locali- 
ties. Local  almsgiving  forms  no  part  of  the  Legislative 
function. 

I  have,  to  the  best  of  my  ability,  set  forth  the  progress  of 
the  work  for  providing  for  the  chilren  in  our  alms-houses,  and 
the  results  of  that  work  are  now  before  you.  Those  interest- 
ed in  it  believe  that  a  great  opportunity  now  exists  for  extend- 
ing to  the  entire  State  the  facilities  enjoyed  by  only  a  few 
favored  counties.  A¥ith  your  assitance  this  noble  work  can 
be  attained ;  without  it,  the  work  will  go  on,  but  in  a  local, 
narrow  and  unorganized  fashion.  But  whatever  may  be  the 
result,  I  am  satisfied  that  as  long  as  nobility  and  self-sacrifice 
form  a  part  of  our  fallen  natures,  the  body  of  women  who 
have  borne  this  burden  will  continue  to  bear  it,  never  losing 
sight  of  the  goal  to  which  they  are  striving— the  transforma- 
tion of  paupers  into  useful  citizens,  the  conquest  of  the  evil 
through  the  good. 

The  State  has  not  yet  undertaken  its  whole  duty.  The  law 
which  forbids  the  detention  of  children  in  alms-houses  and 
permits  experiments  to  be  tried  in  county  institutions,  orphan- 
ages and  private  families,  does  not  commit  us  to  any  well  con- 
sidered and  uniform  plan,  and  it  imposes  a  fearful  burden  on 
the  voluntary  benevolence  of  a  few  who  are  concerned  to 
rescue  these  children  from  a  life  on  the  borders  of  pauperism. 

My  own  judgement  is  that  the  kind  of  work  now  being  done 
or  attempted  by  the  Children's  Aid  Society,  and  which,  with 
suitable  means,  must  be  done  on  a  small  scale,  ought  to  be  done 
as  a  whole  under  some  comprehensive  provision  of  law.  We 
ought  not  to  wait — the  children  ought  not  to  wait— until  the 
population  of  all  the  counties  can  be  brought  up  to  the  most 
enlightened  standard.  As  a  large  measure  of  public  policy, 
all  the  children  who  become  a  public  charge  should  pass  under 
the  direct  control  of  the  Board  of  Public  Charities,  which 
Board  should  be  clothed  with  ample  powers  and  supplied  with 
ample  means  for  receiving  these  children  from  the  coun- 
ty authorities  and  placing  them  under  the  best  conditions  for 
safety  and  welfare.  Whether  the  bill  should  be  charged  to 
the  counties  or  assumed  by  the  State,  is  not  material— merely 


Association  of  Directors  of  the  Poor. 


a  question  of  method  and  of  book-keeping— since  the  money 
must  in  any  case  come  from  the  people.  But  it  is  material 
that  we  fix  on  some  plan  which  is  at  once  comprehensive, 
simple  and  effective. 

In  Massachusetts,  the  State  Board  of  Health,  Lunacy  and 
Charity  has  at  last  been  charged  with  the  custody  of  pauper 
children,  with  a  view  of  placing  them  out  in  private  families. 
Ten  paid  inspectors  are  employed  in  as  many  districts,  and 
some  seventy  selected  women,  are  appointed  to  visit  the  chil- 
dren and  report  on  their  condition.     One  Board  of  State 
Charity  has  already  enlisted  a  considerable  force  of  unpaid 
visitors  to  assist  in  the  inspection  of  public  institutions.  It 
only  remains  that  they  be  authorized  to  appoint  paid  agents 
for  finding  and  investigating  private  homes  and  placing  out 
the  children  under  proper  regulations  and  at  a  moderate  price 
for  board,  with  liberty  of  adopting  when  desired,  and  with 
discretionary  power  to  place  defective  children  in  the  proper 
institutions,"of  which  we  already  have  enough.    This  method 
would  relieve  the  Directors  of  the  Poor  of  a  troublesome  re- 
sponsibility;  a  severe  strain  would  be  taken  from  private 
charity,  which  would  be  left  to  flow  in  guarded  and  orderly 
channels  instead  of  wasting  itself  in  fitful  and  often  futile 
exertions  to  save  the  little  ones;   all  child-caring  agencies 
would  be  drawn  into  more  intelligent  cooperation ;  the  need  of 
multiplying  institutions  would  cease  to  be  felt ;  and,  as  one 
paid  inspector  could  act  under  Slate  authority  over  a  large 
district,  the  aggregate  cost,  or  the  amount  drawn  from  public 
and  private  sources,  would  probably  be  considerably  reduced  ; 
we  should  know  better  than  now  what  we  were  about  and  how 
the  money  was  used,  and  there  would  bea  resonable  and  com- 
forting certainty  that  the  children  were  well  cared  for. 

Rev.  Chas.  G.  Ames  spoke  on  behalf  of  homes  for  children 
as  preferable  to  institution  life,  as  follows  : 

Mr.  Chairman,  it  is  no  part  of  my  work  to  disparage  or 
undervalue  the  child-caring  institutions  of  this  State,  nor  the 
loving  wisdom  and  devotion  by  which  many  of  them  have 
been  created  and  managed.  They  have  rendered  and  still 
render  eminent  service,  though  they  are  not  all  equally  ex- 
cellent, and  some  are  notably  defective.   A  good  institution  is 
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always  to  be  preferred  to  a  private  family  that  is  not  good. 
My  contention  is  that  a  good  family  is  a  far  better  house  for  a 
child  than  a  good  institution. 

From  the  different  States  of  our  own  country,  and  from 
the  other  side  of  the  sea,  comes  the  strong  testimony  and 
experience  to  confirm  the  language  of  Mr.  Letchworth, 
President  of  the  New  York  State  Board  of  Public  Charities, 
"  No  classification  is  worthy  of  serious  consideration  whose 
fundamental  idea  does  not  recognize  that  the  family  is  the 
natural  and  ultimate  place  for  the  homeless  child."  But 
he  means  a  family  where  there  is  wisdom  and  reason — a  fam- 
ily ruled  by  the  law  of  kindness ;  he  means  a  family  carefully 
selected.  Judge  Ferris,  of  Tennessee,  says :  ''  The  managers 
of  most  institutions  for  orphans  have  come  over  to  this  view, 
and  keep  the  children  no  longer  than  is  necessary  to  find 
good  homes  for  them,  though  some  institutions  seem  a  little 
slow  about  finding  the  houses."  In  Philadelphia  the  most 
ardent  and  urgent  advocacy  for  the  placing-out  system  has 
come  from  some  who  have  had  an  instructive  inside  ex- 
perience in  the  management  of  institutions,  but  I  have  never 
met  a  member  of  the  Children's  Aid  Society  who  did  not 
recognize  the  value  and  usefulness  of  institutions  as  tempo- 
rary homes  or  receiving  houses.  Many  of  the  children  need 
to  pass  through  a  short  purgatory  before  they  can  be  made 
presentable  to  private  families.  Some  of  them,  as  Miss  Put- 
nam says,  merely  need  "  cleaning  up."  They  have  lived  as 
street  vagabonds  or  in  homes  of  dirt  and  disorder.  The  far- 
mer's wife  who  would  be  disgusted  with  the  "  rag-tag  and  bob- 
tail" aspect  of  some  of  Mr.  Crew's  captures,  might  be  charmed 
a  few  days  later  by  the  sight  of  the  same  child  in  a  neat  dress, 
with  a  clean  face  and  the  tenants  of  a  frowzy  head  of  hair  all 
evicted. 

Another  class  of  children  are  juvenile  delinquents  who 
need  to  be  made  morally  presentable  by  spending  some  time 
in  a  reformatory,  where  redeeming  wisdom  and  gentle  firm- 
ness may  secure  for  them  a  certificate  of  better  behavior  be- 
fore they  can  hope  for  a  welcome  in  a  country  home.  But  all 
this  applies  to  boys  and  girls  who  have  already  been  neglected 
for  years.  It  does  not  apply  to  the  babies,  most  of  whom  find 
ready  takers  in  bereaved  or  childless  homes.    Indeed,  it  is 
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hardly  possible  to  save  their  lives  if  they  were  placed  in  in- 
stitutions and  handled  in  platoons.    The  statistics  of  infant 
mortality  in  institutions  are  frightful.    Many  of  them  are 
already  doomed  it  is  true,  but  it  has  been  found  possible  to 
save  a  much  larger  percentage  by  placing  them  in  private 
homes  where  each  one  could  have  a  whole  mother.    It  may, 
therefore,  be  said  that  with  many  babies  the  question  of  a  pri- 
vate  house  becomes  a  question  of  life  or  death.    Mrs.  Bever- 
idge,  who  has  long  held  an  important  official  connection  with 
the  Illinois  School  for  Dependent  Girls,  urges  that  "  the  home- 
less and  neglected  children  of  poverty  and  vice  "  should  be 
"  gathered  into  suitable  institutions,"  but  she  adds,  "  we  do  not 
feel  that  institution  life  is  the  very  best  for  young  children, 
who  need  always  a  home  atmosphere  and  family  influence, 
and  a  sort  of  brooding  mother-love.    That  cannot  be  found 
where  numbers  are  gathered  in  even  the  best  institution." 
Even  with  the  older  girls,  her  own  function  is  to  pass  them 
out  of  the  school  toward  private  homes  as  fast  as  suitable 
places  can  be  found. 

Again,  there  is  one  consideration  that  may  well  outweigh 
every  other.    The  family  plan  furnishes  the  best  cure  for  the 
pauperizing  spirit  and  tendency.   Helpless  children,  even  our 
own,  must  live  for  a  while  to  be  dependent ;  but  to  grow  up 
in  a  confirmed  habit  of  dependence  is  to  be  consigned  to  per- 
manent pauperism.    The  inmate  of  an  institution,  even  of  a 
training  school  which  is  known  to  be  meant  for  paupers, 
is  always  on  the  borders  of  this  state,  and  to  some  extent 
breathes  the  daily  atmosphere  of  it.    A  vigorous  nature 
may  strike  it  off;   a  sensitive    nature  will  suffer  under 
it;   mediocrity  will   take  it  in   hke  malaria.    Why  did 
Mrs.  Senior  find  that  nearly  all  the  girls  who  had  been 
trained  in  the  best  institutions  of  England  and  under  the 
purest  influences,  soon  forsook  their  places  when  they  went 
out  to  service,  and  kept  falling  from  bad  to  worse?  They 
had  been  taught  all  kinds  of  housework  and  all  sacred  lessons 
of  religion  and  virtue,  but  they  had  never  cared  for  them- 
selves nor  learned  how  to  adapt  themselves  to  circumstances. 
If  those  178  girls  had  been  placed  early  in  English  houses 
and  had  learned  housework  there,  do  you  think  it  likely  that 
103  of  them  would  prove  unsatisfactory  help  and  unable  to 
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retain  their  places  after  they  grew  up  ?  I  have  no  doubt  we 
could  make  a  better  showing  here  in  America,  but  the  princi- 
ple or  law  of  the  case  is  the  same.  The  fitness  to  live  out  of 
an  institution  does  not  come  from  living  in  an  institution;  the 
fitness  for  doing  good  service  in  a  family  or  on  a  farm  can  best 
be  gained  by  living  in  a  family  or  on  a  farm. 

The  greatest  favor  we  can  do  these  children  is  not  merely 
to  support  them,  but  to  put  them  in  the  way  of  self-support. 
In  our  industrial  institution  some  of  them  might  learu  trades 
that  would  help,  but  the  chances  are  limited  for  want  of  ap- 
paratus and  competent  instruction,  and  it  ought  not  to  be  pre- 
sumed that  such  children  so  massed  together  are  all  born  to 
braid  straw  mats  or  to  use  carpenters'  tools.    But  the  bright 
boy  on  the  farm  not  only  picks  up  the  use  of  tools  to  a  degree, 
if  he  has  a  special  aptitude,  he  leaves  the  farm  and  finds  his 
way  to  the  shop — the  shop  or  the  college.    For  both  boys  and 
girls  the  necessity  of  learning  to  work  for  a  living  is  a  vital 
necessity — it  is  rescue  and  salvation  from  pauperism.    I  am 
concerned  that  they  should  be  kindly  treated  ;  more  concern- 
ed that  they  should  be  put  in  the  way  of  going  alone  and  tak- 
ing care  of  themselves.    The  opportunity  for  industry  inside 
of  an  institution  is  necessarily  narrow,  monotous  and  inade- 
quate.   In  a  farmer's  home  the  way  of  life  is  far  more  varied 
and  far  more  wholesome.    The  inmate  of  an  institution  is 
always  restless  and  miserable  if  left  alone.    The  child  that 
lives  in  a  family  is  subject  through  his  early  years  to  just  such 
contingencies  of  society  and  solitude  as  he  must  meet  in  after 
life.    Best  of  all,  the  family  plan  soonest  puts  the  child  in  the 
way  of  earning  something  and  ceasing  to  be  a  public  burden. 
This  is  the  way  out  of  pauperism ;  the  way  of  economy  for 
the  State,  by  shortening  the  period  of  the  child's  dependence  ; 
the  way  of  self-respect  and  safety  for  the  child,  by  developing 
individual  faculty,  force  and  a  habit  of  doing  things. 

Let  us  not  fall  into  a  false  tenderness.  It  will  not  hurt  these 
children  to  take  some  of  the  roughness  and  hardships  of  com- 
mon life.  It  will  help  them  and  it  will  help  society  to  find 
out  what  sort  of  stuff  there  is  in  them.  Our  business  is  to 
give  them  a  fair  chance,  and  that  means  for  them  just  what 
it  means  for  our  own  children ;  it  means  help  while  they  are 
helpless ;  it  means  books,  work  and  play  as  they  grow  older ; 
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it  means  incorporation  into  society  on  their  own  merit,  if  they 
have  merit ;  it  means  that  from  the  time  they  can  make  a  place 
for  themselves  they  shall  no  longer  be  counted  or  treated  as  a 
dependent  class,  but  hailed  and  honored  as  fellow  citizens. 
That  method  is  best  which  most  favors  individualization, 
which  deals  with  children  separately  and  not  in  masses  ;  which 
gives  each  child  personal  consideration  and  opportunity  for  the 
fair  growth  and  play  of  his  peculiar  faculties,  and  which  is 
nearest  to  the  method  of  nature.  If  a  child  has  no  father  or 
mother  let  us  furnish  the  best  possible  substitution,  so  that  he 
shall  not  be  known  by  his  number,  his  uniform,  but  by  his  per- 
sonality. That  method  is  best  which  gives  each  child  the  most 
easy  and  natural  means  of  access  to  human  society — to  the  large 
community  of  which  he  is  born  a  member.  To  seclude  him,  to 
separate  him  from  other  children,  as  if  he  were  somehow  un- 
like them,  is  to  open  a  chasm  between  him  and  them  which 
he  may  never  be  able  to  cross  in  his  whole  life.  If  he  is  to 
live  in  an  institution,  by  all  means  let  him  go  out  to  the  pub- 
lic school,  and  let  nothing  in  his  dress  remind  him  or  his 
schoolmates  that  he  is  of  another  kind.  If  the  matron  of  20 
girls  buys  a  belt  of  spotted  blue  calico  and  dresses  them  all 
alike,  do  you  suppose  it  promotes  their  happiness  or  cultivates 
their  taste,  or  makes  them  feel  welcome  in  the  company  of 
other  girls  ?  The  sensitive  one  feels  her  peculiar  dress  cling- 
ing to  her  like  a  robe  of  torture  and  shame ;  the  girl  of  pioneer 
fibre  grows  hard  and  defiant.  It  saves  money,  but  at  what 
cost  ? 

I  urge  the  family  system  because  it  implies  the  least  possi- 
ble line  of  separation  between  the  child  and  the  community 
we  want  him  to  grow  into.  It  is  far  easier  for  a  child  living 
in  a  family  to  forget  the  distinction  between  himself  and 
others,  far  easier  for  them  to  forget  it  than  where  he  lives  in 
an  institution,  which,  in  spite  of  all  our  care,  somehow  seems 
like  a  children's  alms-house,  because  it  is  like  one.  The  bet- 
ter the  institution  the  worse  the  effect  over  two  sorts  of  peo- 
ple. Make  a  nice,  comfortable  asylum  for  poor  children,  with 
all  modern  improvments  and  winsome  surroundings,  with 
kindly  care  and  generous  fare,  and  improvident  parents  with 
Old  World  notions  will  at  once  conceive  the  idea  that  they 
are  quite  too  poor  to  take  care  of  their  own.  They  thronged 
11 
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the  Directors  with  applications,  when  Kings  County,  New 
Yorlc,  did  this  handsome  thing  of  setting  up  a  splendid  estab- 
lishment for  pauper  children.  The  number  dependent  on  the 
county  rapidly  rose  from  300  to  1,400.  The  more  conspicuous 
and  attractive  you  make  the  provision,  the  more  numerous 
the  claimants. 

But  another  evil  has  been  seen  in  the  discontent  felt  by 
provident  parents ;  they  work  hard  and  scrape  carefully  to  se- 
cure their  little  ones  only  scanty  comforts,  and  then  they  see 
that  the  children  of  shiftless,  indolent  and  drunken  neighbors 
are  living  in  clover  at  the  public  expense.  So  the  State  offers 
a  premium  to  idleness  and  vice  and  discourages  industry  and 
thrift.  Even  the  old  alms-house  plan  had  its  attractions. 
Parents  who  are  quite  willing  to  turn  their  children  over  to 
the  care  of  the  Guardians,  suddenly  find  ways  to  feed  and 
clothe  them  when  there  is  danger  of  their  being  placed  under 
custody.  It  is  an  objection  to  institutions  that  they  encourage 
a  low  class  to  throw  off  their  parental  obligations.  The 
family  plan  reduces  this  evil  to  a  minimum. 

Another  advantage  under  the  boarding-out  plan  :  Any  child 
reported  ill-treated  can  be  quietly  removed  to  another  family 
with  no  bones  broken  and  no  public  scandal.  The  Children's 
Aid  Society  freely  exercises  this  right,  except  where  children 
have  been  adopted.  But  if  an  institution  falls  into  disorder, 
or  is  under  bad  management,  the  remedy  is  very  difficult ; 
you  cannot  remove  the  children  by  wholesale,  and  any  attempt 
to  reform  the  management  is  sure  to  be  resisted.  It  means  an 
unpleasant  exposure  and  a  whitewashing  report  perhaps,  or 
else  a  quarrel  with  somebody,  and  even  when  you  have  com- 
pelled a  change  and  put  in  well-meaning  people  they  may 
turn  out  to  be  three-cornered  pins  in  round  holes.  Certainly 
a  child  may  grow  up  even  in  an  alms-house  and  turn  out  an 
excellent  citizen,  while  another  may  grow  up  in  the  best  possi- 
ble family  and  yet  prove  a  black  sheep,  or  the  worst  kind  of  a 
goat.  Do  such  exceptions  prove  that  an  alms-house  is  the 
better  place?  It  would  be  easy  to  make  out  a  case.  In  the 
alms-house,  or  work-house,  of  Wolverhampton,  England,  a 
town  of  70,000  inhabitants,  so  much  pains  are  taken  with  the 
pauper  girls  that  they  are  sent  forth  into  the  world  well-man- 
nered and  capable  women,  with  no  taint  of  pauperism  about 
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them.  Does  this  mean  that  we  might  just  as  well  have  left  the 
children  of  Pennsylvania  in  alms-houses?  No  ;  it  only  means 
that  some  people  can  work  miracles,  and  that  more  depend  on 
the  care-takers  than  on  the  place.  It  means  that  Mrs.  Means^ 
the  Wolverhampton  matron,  is  a  first-class  angel  of  wisdom 
and  love — a  genius  of  womanhood  and  motherless.  Her 
theory  is  that  if  she  can  secure  healthy  physical  development 
and  rational  education  of  head  and  heart— the  sound  body 
and  the  sound  mind — the  rest  will  take  care  of  itself.  She  has 
caught  the  divine  secret  of  doing  it.  If  we  could  secure  re- 
sults like  hers  in  a  gypsy  camp  or  a  pig-sty,  it  would  be  better 
to  fail  of  them  in  a  palace.  As  Mr.  Penn  says,  "  the  worst 
system  in  the  hands  of  good  men  is  better  than  the  best  sys- 
tem in  the  hands  of  bad  men  ;"  but  there  is  no  objection  to.  the 
good  system,  and  there  are  objections  to  the  bad  one.  The 
finest  results  will  come  when  we  learn  to  combine  the  best 
systems  with  the  best  administrators. 

The  roll  of  the  counties  was  then  called  and  the  following 
responses  were  made : 

Mr.  Hunker,  Allegheny :  I  may  state  in  regard  to  the  Alle- 
gheny City  Home,  that  we  have  removed  all  the  children  over 
two  years  of  age  from  the  Home  and  placed  them  under  the 
charge  of  the  Children's  Aid  Society  of  our  county.  We  have 
only  been  obliged  to  place  three,  one  of  the  others  having 
found  a  home,  and  the  other  one  is  still  in  charge.  We  find 
this  working  very  well  with  us.  Those  are  the  only  children 
we  have  placed  out  since  the  law  went  into  effect. 

Mr.  French,  Pittsburgh  :  Mr.  Chairman,  Ladies  and  Gentle- 
men— I  only  want  to  speak  of  a  few  points  that  I  have  in  my 
mind.  I  thought  when  the  law  was  passed  in  1883  that  you 
could  not  do  it,  that  you  could  not  take  the  poor  children  out 
of  the  alms-houses  and  place  them  in  homes  or  in  schools,  but 
it  has  been  done,  and  I  now  say  that  if  this  Association  were 
never  to  do  another  thing  that  that  is  a  plume  that  will  be  a 
blessing  to  us  in  generations  to  come.  But  I  think  it  does 
not  go  far  enough.  I  want  that  law  to  be  more  efi'ective  than 
it  is.  There  are  counties  to-day  in  Pennsylvania  who  are  not 
attempting  to  carry  out  the  provisions  of  the  Act.  There  is 
no  penalty  that  you  can  enforce  upon  them,  but  I  want  some- 
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thing  to  compel  these  counties  to  come  forward  and  do  their 
duty.    I  think  this  is  one  of  the  most  important  points  to  be 
considered.    What  I  want  to  do  now  is  to  take  no  child  to  the 
poor-house ;  I  want  the  law  so  amended  that  whenever  a  poor 
child  comes  under  our  care  that  we  will  be  compelled  to  take 
that  child  to  some  institution  outside  of  the  alms-house.  You 
can  say  to  me,  "  you  cannot  do  that."    In  1880  when  the  mat- 
ter was  first  broached,  we  were  told  that  we  could  not  do  what 
we  proposed,  but  Mr.  Sypher  and  Mr.  Weiss  came  home  to 
Pittsburgh,  and  they  said  these  children  living  with  the 
paupers  are  being  ruined ;  we  must  take  them  away,  and  they 
did  so.    A  school  was  established  and  the  children  were  en- 
tirely separated  from  the  evil  influences  around  them.  The 
.  outcome  of  that  effort  is  the  law  which  we  have  to-day  and 
which  now  compells  us  to  take  the  children  from  the  alms- 
house.   I  say  that  in  the  same  spirit,  this  Association  ought 
not  to  rest  until  they  pass  a  resolution  asking  the  Legislature 
to  pass  a  bill,  that  no  child  should  be  taken  to  the  alms-house, 
unless  born  there.    I  tell  you,  my  friends,  that  future  genera- 
tions will  rise  up  and  bless  you  for  it.    You  may  talk  to  me 
and  say  it  is  no  crime  to  go  to  the  poor-house,  but  I  say  to  you 
that  it  is  a  stigma  and  you  cannot  contradict  it.    I  have  an 
illustration  of  that  kind  in  my  mind  at  present.  Mrs.  French 
told  me  that  since  she  has  been  connected  with  the  work  in 
the  Children's  Aid  Society,  she  has  found  out,  here  and  there, 
and  this  circumstance  came  to  her  notice :    A  girl  who  was  a 
a  year  ago  taken  from  one  of  our  orphan  asylums,  who  is  now 
17  years  of  age,  never  was  in  an  alms-house  in  her  life,  yet 
her  father,  when  he  gets  mad  at  her— her  foster  father— says, 
"  You  are  a  poor-house  rat."    There  is  a  stigma  that  will  stick 
to  that  child  as  long  as  she  lives.  As  Mr.  Todd  said  this  after- 
noon, "  it  will  take  years  to  obliterate  that  stigma  of  going 
there,"  and  I  believe  it  is  a  fact.     When  1  look  at  the  chil- 
dren that  are  being  taken  away  and  are  being  put  under  this 
training  care  away  in  homes  or  in  schools,  as  we  do  it,  I  look 
upon  it  as  a  happy  result.    I  know  a  mother  to-day,  with  seven 
children,  who  is  dying  with  consumption.    She  is  very  much 
attached  to  her  children.    Two  or  three  years  ago  she  looked 
forward,  saying,  "  What  will  become  of  my  children,  of  Sam- 
my, and  Mary,  and  Tom  ?    How  can  I  die  with  such  a  pros- 
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pect  before  me?"  Now  she  can  look  forward  and  say,  my  chil- 
dren, under  the  laws  of  Pennsylvania,  have  got  to  be  taken  care 
of  by  the  State,  and  placed  in  homes  and  schools  and  will  not 
have  the  stigma  of  going  to  the  alms-house  upon  them.  I  tell 
you,  my  friend,  that  this  is  one  of  the  grandest  works  that 
this' Association  could  possibly  have  been  engaged  in,  and  one 
of  the  grandest  results  that  could  have  come  out  of  this  mat- 
ter. I  say,  let  us,  before  this  Association  adjourns,  pass  a 
resolution,  that  if  it  is  possible,  we  will  keep  all  the  children , 
no  matter  how  young  they  are,  from  going  to  the  alms-house, 
and  have  no  one  upon  our  rolls,  only  such  as  are  born  there. 

ilfr.  Brumbaugh,  Blair  County  :    Mr.  President,  Blair  Coun- 
ty has  had  no  trouble  in  caring  for  her  children,  with 
the  exception  of  a  few  cases.    The  Steward,  in  making  out  his 
report,  September  30th,  gives  only  three  detained  in  the  alms- 
house, and  in  examining  into  the  cases,  we  find  that  those 
children  were  placed  out,  and  are  of  a  wayward  disposition, 
having  been  placed  out  a  number  of  times  and  returned. 
There  is  a  general  demand  in  Blair  County  for  these  children 
and  we  get  places  for  more  than  we  have  in  the  homes  of  people 
in  Blair  County.    At  nearly  every  meeting  we  have  good  citi- 
zens coming  there  and  asking  for  children.    During  the  last 
year  we  have  had  some  three  or  four  taken  away  under  six 
months.    I  don't  think  all  told  that  there  is  more  than  one 
there  at  this  time  under  two  years  of  age ;  there  are  there  over 
two  years  of  age  but  three  of  that  character,  not  easily  plac- 
ed ;  they  will  not  stay ;  they  run  away.    We  have  always  been 
trying  to  put  them  out  and  we  expect  to  place  all  of  ours  as 
we  go  along  in  good  homes. 

Mr.  Biddle:    How  much  are  you  obliged  to  pay  those 
families  for  the  care  of  those  children  ? 

Mr.  Brumbaugh:  We  pay  nothing;  they  take  them  for 
"  nothing.  There  has  been  a  demand  to  adopt  some  four  or 
five.  Some  eight  or  ten  have  been  indentured ;  a  number  of 
others  have  gone  out  to  live  in  good  families.  Some  parents 
do  not  wish  their  children  bound  out,  they  don't  wish  to  have 
the  name  of  being  bound  out.  If  they  say  anything  about  it  we 
do  not  bind  them  out.  Some  desire  to  have  their  children  re- 
main with  them. 
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Rev.  Mr.  Bull :  I  would  like  to  ask  whether  the  children 
the  gentleman  speaks  of  are  generally  from  eight  to  nine  years 
of  age,  or  younger?  Whether  he  has  any  difficulty  in  plac- 
ing children  between  the  ages  of  two  and  six  ? 

Mr.  Brumbaugh:  We  have  no  trouble  at  all.  The  children 
now  in  the  alms-house  I  think  are  about  nine  years  of  age — 
two  boys  and  one  girl ;  they  were  there  some  time  ago. 

Mr.  Sloan,  Washington  County :  I  would  like  to  ask  the 
gentleman  one  question.  What  are  the  general  terms  of  the 
indenture  ? 

Mr.  Brumbaugh:  Girls  have  the  benefit  of  the  public 
school  and  a  full  term  instruction  in  sewing,  general  house- 
keeping, and  on  reaching  the  age  of  18,  $50  in  money  and 
good  clothing.  The  boys  have  the  advantages  of  schooling, 
and  if  they  desire  they  can  learn  a  trade,  and  when  they  arrive 
at  the  age  of  21  they  receive  $100  in  cash  and  good  clothing. 

Mr.  Jones :  I  would  like  to  ask  whether  any  amount  is 
paid  ? 

Mr.  Brumbaugh :  No  amount  is  paid  for  getting  the  children 
there  are  two  in  our  alms-house  who  are  epileptics — deformed 
We  had  five,  but  two  have  gone  out. 

Mr.  Jones  :    Do  you  provide  a  separate  place  for  them  ? 

Mr.  Bruhaugh :  They  have  all  gone  into  families ;  they  have 
all  got  good  places. 

Mr.  Jones :  Have  you  any  there  which  are  over  the  age  re- 
q  uired  by  the  law  ? 

Mr.  Brumbaugh:    Only  those  there  which  came  back. 

Mrs.  Henry  Gawthorp  :  I  would  like  to  ask  what  oversight 
you  give  these  children  after  they  are  placed  in  these  families? 

Mr.  Brumbaugh :  We  have  a  general  oversight  over  them  ; 
they  are  visited  ;  they  are  generally  placed  in  good  families. 
We  were  informed  recently  of  a  case  of  a  farmer,  who  took 
with  him  a  little  deformed  girl.  We  were  informed  by  the 
neighbors  that  the  child  was  abused,  and  examination  was 
made  into  the  case.  The  child  was  at  once  removed.  She 
was  in  the  alms-house  about  a  week,  when  she  was  placed  in 
another  family,  since  that  we  have  heard  nothing  from  her. 
The  girls  at  18  receive  $50. 
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The  President:  By  the  resolution  of  this  Convention,  a 
rule  was  established  that  each  gentleman  should  speak  five 
minutes.  The  delegate  has  exceeded  his  time,  and  we  will 
now  proceed  to  the  next  county. 

Rev.  Bull,  Chester  County  :  The  Directors  of  my  county  are 
absent,  and  I  hope  I  shall  not  be  regarded  out  of  my  place  in 
answering  to  the  call.  I  feel  proud  to  answer  for  Chester 
County,  because  we  have  there  an  Aid  Society  which  is  the 
agent  in  the  distribution  of  the  relief  granted.  I  take  the 
liberty  of  reading  the  report  sent  a  few  days  ago  by  the  Sec- 
retary of  the  Aid  Society. 

The  children  are  adopted  or  placed  in  temporary  homes, 
and  the  incorrigible  are  placed  in  the  House  of  Refuge.  No 
children  have  been  returned  to  the  County  Home  during  that 
time.    These  children  are  all  doing  well,  and  we  are  every 
day  more  and  more  convinced  that  our  present  plan  is  better 
than  any  institution  could  be,  for  when  these  children  are  in 
contact  with  the  others  they  are  more  or  less  contaminated. 
Where  a  number  of  children  are  huddled  together,  they  are 
sure  to  make  some  acquaintance  with  the  evil ;  they  are  sure 
to  be  contaminated.  There  are  three  or  four  between  the  ages 
of  2  and  16.    These  are  all  on  the  prescribed  list,  and  are 
mentally  deficient,  mentally  weak.    The  Society  has  been  in 
existence  eighteen  months,  and  50  children  have  been  taken 
care  of  and  not  one  of  them  sent  back  to  the  Home.  I 
think  that  that  is  a  record  of  which  we  may  well  be  proud. 
I  am  told  that  it  is  the  first  time  in  the  history  of  our 
county,  so  far  as  known,  when  there  is  not  a  single  pauper 
child  in  the  institution  under  the  age  proscribed.    So  the 
good  work  has  been  going  on  since  the  9th  of  April.  We 
have  seen  fit,  for  certain  reasons,  to  form  ourselves  into 
an  independent  organization  consisting  of  some  active  women, 
who  are  of  course  representing  diiferent  localities.  They 
are  on  various  committees.    They  have  a  meeting  once  a 
month,  and   they  have  the  supervision   of  the  children 
committed  in  their  charge.    I  think  that  this  system  of  the 
Children's  Aid  Societies  or  local  Aid  Societies  could  be  ex- 
tended to  other  counties,  especially  to  the  counties  where  they 
do  not  exist.    The  people  in  these  counties  are  intelligent  and 
able  to  do  this  work  themselves. 
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It  was  in  Philadelphia  that  the  Children's  Aid  Society  had 
its  origin.    I  want  the  Directors  of  the  Poor  to  take  into  con- 
sideration this  matter  of  the  Children's  Aid  Society,  which  I 
do  believe  is  one  of  the  grandest  efforts  established  in  this 
generation.    It  is  a  work  which  can  be  established  and  cared 
for  in  every  county.    If  this  work  is  commenced  in  a  county 
and  carried  on,  you  will  have  no  difficulty  in  entirely  meet- 
ing the  requirements  of  the  law.    I  am  very  much  surprised 
that  they  do  not  already  exist.    I  want  to  say  one  or  tAvo 
words  more.    I  want  to  say  that  I  have  listened  to  this  ad- 
dress with  a  great  deal  of  pleasure.    We  have  had  a  sort  of 
an  experience  meeting  which  was  characterized  by  a  great 
deal  of  zeal,  and  some  of  us  have  been  attacked  as  if  we  were 
the  greatest  sinners.    We  have  all  been  urging  the  Children's 
Aid  Society  plan.    I  have  not  heard  one  word  said  in  opposi- 
tion to  it,  and  I  want  to  hear  the  opposition  if  there  is  any. 
I  know  there  is  a  feeling  with  some  in  respect  to  the  Chil- 
dren's Aid  Society.    Now  let  it  come  out  in  an  honorable,  fair 
and  square  manner,  and  then  we  will  meet  it.    If  you  are  all 
saints  I  don't  want  to  preach  another  word,  but  if  you  are 
sinners  I  want  to  convert  you  right  here  and  now.  Now  speak 
or  else  hereafter  forever  hold  your  peace. 

Mr.  Henderson,  Erie  County  :  We  have  an  institution  in  our 
county  called  the  Home  for  the  Friendless.  We  have  put  two 
children  in  that  Home — all  we  have.  As  fast  as  we  can  find 
a  home  for  the  children  they  are  put  out  in  families.  We  pay 
for  their  care. 

il/r.  Biddle  :    How  ? 

Mr.  Heiulerson :    One  dollar  and  a  half  a  week. 
Mr.  Biddle :   The  same  for  a  child  10  or  12  as  you  do  for  an 
infant  ? 

Mr.  Henderson  :    Yes,  sir. 

Rev.  Bxdl :  I  have  been  asked  about  Chester  County.  They 
pay  12.00  for  each  child— $1.50  for  care  and  50  cents  for 
clothing  and  shoes. 

Mr.  Todd,  Pittsburgh  :  The  Children's  Aid  Society  of  Pitts- 
burgh has  a  report  to  read. 

Tlie  President :  It  is  not  now  in  regular  order.  We  shall 
come  to  it  in  the  regular  order  after  the  roll  is  completed. 
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Mr.  Jones :   I  move  that  the  lady  have  the  privilege  of  read- 
ing her  report. 
Agreed  to. 

Mrs.  Blair  then  read  her  report. 

Mrs.  Gawthrop  :  The  Children's  Aid  Society  of  Allegheny 
County  has  been  organized  five  months.  During  this  time  we 
have  received  25  children— from  the  Guardians  15  and  from 
the  Directors  of  the  Poor  10  ;  placed  in  permanent  homes. 
They  have  schooling.  The  total  amount  is  1  boarding,  3  m  the 
hospital,  1  returned,  3  still  boarding,  2  in  the  hospital  and  1 
died.  I  might  say  as  to  this  that  the  ones  that  died  were  in- 
fants, very  much  reduced  in  strength  when  we  got  them,  and 
we  only  had  them  for  a  few  weeks  under  our  care  when  they 
died. 

Mr.  Gulp,  Franklin :   I  would  say  for  Franklin  County  that 
we  have  no  children  in  the  alms-house.    They  have  been 
placed  under  the  care  of  the  Children's  Aid  Society  of  the 
county.    This  Children's  Aid  Society  was  incorporated  m 
1875 ;  prior  to  that  time  meetings  had  been  held  at  the  house 
of  Dr.  Kennedy  in  Chambersburg,  and  Col.  Adams  and  a  few 
others  in  the  county  had  a  meeting  with  the  view  of  forming 
what  they  called  an  auxiliary  committee  to  the  Children  s 
Aid  Society  of  Philadelphia.    At  this  time  Mr.  Meade  had 
rendered  valuable  services  upon  this  committee,  and  our 
people  decided  that  instead  of  forming  an  auxiliary  commit- 
tee, they  would  form  an  independent  society,  to  work  under 
the  supervision  of  the  Children's  Aid  Society  of  Philadelphia. 
A  home  was  secured  October  8th,  and  2  boys  and  2  girls 
were  admitted.    Since  that  27  children  have  been  admitted 
into  the  Home,  and  there  are  now  in  the  Home  8  girls  and  13 
boys.    We  have  recently  purchased  a  permanent  home.  The 
Society  is  now  prospeying,  and  I  think  the  people  of  the 
county  are  commencing  to  see  the  advantages  of  this  work. 

Mr.  Biddle  :    How  are  the  expenses  paid  ? 

Mr.  Gidp :  The  Board  of  Directors  of  the  Poor  pay  11.75 
for  each  child  as  long  as  it  remains  in  the  home,  and  as  soon 
as  a  permanent  home  is  found  that  payment  ceases. 

Mr.  Rockwell,  Lackawanna  County  :    Mr.  Chairman,  we  have 
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no  branch  of  the  Children's  Aid  Society  in  Scranton,  but  we 
have  an  institution  that  has  been  in  existence,  I  should 
think,  15  years,  possibly  not  so  long,  possibly  a  little  longer. 
It  is  in  successful  operation,  and  is  called  the  Home  for  the 
Friendless.  We  find  them  always  ready  to  take  children  that 
we  could  not  take  into  the  alms-house.  There  is  also  an 
asylum  called  the  St.  Patrick's  Orphan  Asylum.  That  is  not 
a  home  like  the  Home  for  the  Friendless  perhaps  exactly,  but 
it  seems  to  answer  the  purpose  for  which  it  is  designed ;  yet 
not  exactly  of  that  character.  The  Home  for  the  Friendless 
has  taken  a  good  many  of  our  children  and  bound  them  out. 
The  compensation  is  not  stated — it  is  not  fixed.  We  give  them 
an  annual  contribution,  such  as  the  circumstance  seems  to 
require.  This  Home  of  the  Friendless  has  considerable  prop- 
perty  of  its  own,  given  by  the  citizens  of  Scranton,  enabling 
them  to  do  what  new  societies  just  started  would  be  unable  to 
of  their  own  accord. 

Mr.  Biddle  :  Does  the  Poor  Board  consider  itself  bound  to 
pay  any  of  these  expenses  of  the  children  who  are  bound  out? 

Mr.  Rockwell :  No,  sir ;  the  homes  are  found  for  them  by 
the  Home  for  the  Friendless. 

Mr.  Biddle:  All  expense  to  the  county  ceases  when  they 
leave  the  Home  ? 

Mr.  Rockwell:    So  far  no  cases  have  arisen  of  that  kind. 

Mr.  Bohan,  Lackawanna  County,  Ranson  District :  All  the 
the  children  that  we  had  in  our  institution  have  been  bound 
out  in  private  families  and  we  have  none  in  the  Home.  These 
people  take  care  of  them.  I  think  it  is  a  better  plan  to  have 
them  bound  out,  but  it  is  not  an  easy  matter  to  have  children 
bound  out.  We  don't  allow  the  children  to  remain  in  the 
poor-house.  We  have  applications  for  them  from  different 
families. 

Mr.  Campbell :  I  would  state  that  we  have  been  able  thus 
far  to  procure  good  homes  for  all  the  children  brought  to  the 
alms-house. 

Mr.  Kell,  Perry  County  :  We  have  no  branch  of  the  Chil- 
dren's Aid  Society  in  our  county,  but  during  the  year  we  have 
placed  seven  children  in  private  families  at  a  cost  of  |1  per 
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week  each,  to  remain  until  they  are  eight  years  of  age.  At 
that  time  the  payment  of  $1  a  week  ceases.    If  they  desire  the 
families  should  have  the  children,  we  can  have  them  inden- 
tured to  remain  there  until  they  are  18  years  of  age,  either 
male  or  female.    We  have  three  children  in  our  institutions 
that  come  under  the  law  at  this  time  ;  two  were  admitted  only 
60  days  ago  ;  the  others  had  been  there  for  some  time  previous. 
We  have  as  yet  not  succeeded  in  getting  homes  in  private 
families  for  these  three,  but  if  we  don't  succeed  in  getting 
homes  for  them  in  private  families  we  will  place  them  m 
an  orphans'  home,  which  is  within  a  mile  of  our  place,  where 
we  have  already  two  placed  there  a  few  months  ago  at  a  cost 
of  $115  a  year.     We  have  the  privilege  of  removing  these 
children  at  any  time  we  can  secure  a  home  in  a  private  family  ; 
we  have  the  liberty  of  visiting   these   children  whenever 
we  desire.    Our  Board  of  Directors  were  there  to  visit  them 
at  our  last  meeting  a  month  ago.  . 

Mr.  Milligan,  Philadelphia  Blockley,  was  called  upon  to 
make  a  report  for  Philadelphia  Blockley. 

Mr.  Milligan  :  I  find  myself  called  upon  entirely  unexpect- 
edly, and  I  ask  the  indulgence  of  the  gentlemen  of  the  Con- 
vention for  any  imperfection  in  anything  that  I  say.  And  that 
arises  through  the  want  of  perfectly  accurate  statistics.  Had 
I  known  of  this  call  I  would  have  been  prepared  to  furnish 
figures. 

I  would  say,  Mr.  Chairman,  gentlemen  and  ladies,  that  our 
Board  of  Guardians  comply  with  the  law.    There  is  a  provis- 
ion in  the  law  requiring  the  visiting  of  children  that  are 
placed  out  in  homes.    This  is  either  done  by  members  of  the 
Board  or  by  the  agent,  but  the  children  have  been  scattered 
all  through  the  State  of  Pennsylvania  and  it  has  been  found 
impossible  to  visit  them  all.    I  would  state  that  the  duty  that 
is  imposed  on  the  visitors  of  the  children  of  the  Philadelphia 
Board  of  Guardians  includes  the  supervision  of  all  the  chil- 
dren, both  temporarily  in  the  institution,  and  in  a  hospital, 
and  in  the  scnool  for  feeble-minded  children  at  Elwyn.  All 
children  in  temporary  boarding  homes,  as  well  as  those  scat- 
tered through  the  State,  are  indentured  and  you  will  see  that 
the  work  is  very  considerable.    With  regard  to  the  attention 
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paid  to  the  requirements  of  the  new  law  during  the  time  it 
went  into  operation,  I  have  here  my  report  for  last  year,  but  I 
think  I  can  safely  state  that  the  provisions  of  the  law,  in  send- 
ing the  children  away  from  the  institution  in  60  days,  has  been 
complied  with  in  every  case,  with  the  exception  of  a  few  cases 
in  which  we  had  to  keep  children  there  a  few  weeks  over  the 
60  days  on  account  of  an  epidemic  of  measels  in  some  of  the 
institutions  where  we  intended  to  place  some  of  the  children  ; 
with  that  exception  the  law,  I  can  say,  was  strictly  complied 
with.  The  arrangement  made  for  boarding  the  children,  with 
the  Children's  Aid  Society,  was  of  this  nature,  that  after  the 
children  were  received  at  the  Children's  Asylum,  we  sent  out 
to  find  suitable  boarding  homes,  but  the  Board  of  Guardians 
required  the  visitors  to  look  into  the  homes  and  to  be  satisfied 
that  they  were  properly  chosen.  I  can  bear  testimony  in  re- 
gard to  the  Children's  Aid  Society,  that  in  all  cases  homes  have 
been  chosen  very  carefully  ;  the  children  have  been  well-treated. 
In  regard  to  indenturing  the  children  we  have  received  great 
assistance  and  aid  from  the  ladies  of  the  Children's  Aid  Society, 
owing  to  the  extensive  acquaintance  with  respectable  families 
through  this  State,  farmers  and  others.  We  have  generally  no 
difficulty  in  recommending  suitable  homes.  Where  we  cannot 
indenture  the  children,  our  habit  and  rule  is  to  send  children 
out  on  trial  for  thirty  days.  A  visit  is  made  and  if  everything 
is  satisfactory  the  indenture  is  made — for  males  until  21,  but  I 
think  that  is  too  long.  A  boy  would  get  dissatisfied  before 
the  expiration  of  his  time,  and  in  two  or  three  instances  I 
have  been  obliged  to  speak  to  the  boy  and  encourage  him  to 
work  out  his  time.  I  am  glad  to  say  that  in  almost  every 
case  that  has  been  done.  Perhaps  I  should  not  express  an 
opinion  about  these  questions,  whether  homes  were  to  be  pro- 
vided in  institutions.  I  am  reminded  just  now  of  that  mat- 
ter, and  I  say  so  in  answer  to  the  general  questions,  that  it  is 
better  in  all  cases  to  place  the  child  in  a  home.  The  home, 
of  course,  requires  careful  selection.  I  think  there  are  a 
great  many  people  who  take  children  from  mercenary  mo- 
tives. 

Mr.  Biddle:    In  general  they  are  not  paid. 

Mr.  MiUigon:    A  great  many  take  them  from  mercenary 
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motives  and  they  expect  to  pay  themselves.  That  is  especially 
the  case  in  the  country.  Nevertheless  the  child  receives  an 
excellent  education  but  invariably  the  people  look  to  their 
profit  in  the  first  place— it  is  not  purely  humanitarian  and 
philanthropic.  It  requires,  as  I  said  before,  careful  selection 
to  get  a  good  home  for  the  children  and  careful  supervision 
and  not  endeavor  to  do  that.  Last  year  I  visited  313  inden- 
tured children.  We  have  on  the  books  about  700  names.  A 
great  many  have  moved  away,  so  I  found  it  almost  impossible 
to  address  them,  still  I  am  finding  new  cases  almost  every 
day  to  visit,  and  I  can  bear  testimony  that  in  almost  every 
case  the  homes  are  good  and  the  children  well  cared  for. 

Mr.  Crout,  Germantown  :  I  desire  to  say  that  we  are  using 
the  kind  offices  of  the  Children's  Aid  Society  for  our  chil- 
dren. Many  of  you  may  have  heard  me  speak  of  the  Pauline 
Home.  I  don't 'know  whether  I  should  regret  it  or  not,  as  it 
has  failed  by  reason  of  too  much  success.  They  were  too  suc- 
cessful. As  fast  as  we  would  give  them  the  children  they 
found  homes  for  them,  until  there  was  no  necessity  for  them 
any  longer,  and  we  concluded  to  use  the  Children's  Aid 
Society. 

Mr.  Snyder,  Oxford  and  Lower  Dublin :  We  have  no  chil- 
dren in  our  alms-house  over  two  years  of  age.  They  have 
been  placed  in  liomes. 

Mr.  Cundall,  AVashington  County  :  We  have  no  children  in 
the  County  Home  over  two  years  of  age. 

Mr.  Pence,  Washington  County  :  We  have  no  Children's  Aid 
Society  in  our  county— (see  report  of  Washington  County 
Home)— but  we  have  a  Children's  Home,  established  by  the 
Directors  of  the  Poor,  and  of  which  I  am  Superintendent,  and 
for  that  institution  I  would  report  as  foUow^s  for  one  year 
from  October  10, 1884,  to  October  10,  1885  :   During  this  time 
we  have  admitted  54  children  into  the  Home— 16  females  and  - 
38  males.    AVe  have  at  present  in  the  Home  30—8  females 
and  22  males.     AVe  have  indentured  during  the  year  5 
females,  making  a  total  of  6.    The  highest  number  in  the 
Home  at  any  one  time  has  been  36.   We  have  had  two  deaths 
in  the  Home,  one  of  accident  and  another  from  a  natural 
cause.    The  Home  has  been  very  healthy.    In  the  last  nine 
months  past  we  have  had  very  little  sickness. 
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Mr.  Todd :  I  would  like  to  ask  what  provision  has  been 
made  for  the  children's  education? 

Mr.  Pence:  We  try  to  give  them  as  good  an  education  as 
possible. 

Mr.  Sloan,  Washington  :  Permit  me  to  say  in  connection  to 
that  matter,  that  we  are  endeavoring  to  make  everything  con- 
form with  the  Act  of  Assembly.  We  make  it  an  industrial 
home  as  well  as  a  home  of  learning.  We  in  that  county  are 
embodying  everything  contemplated  by  the  Ladies'  Aid  Soci- 
ety for  tlie  children.  We  claim  that  we  have  fully  complied 
with  both  Acts  of  Assembly  as  to  the  Home.  And  we  be- 
come convinced  before  we  place  a  child  in  a  family,  that  in 
every  sense  of  the  word  it  shall  be  a  home.  We  intend  to 
make  the  institution  a  home  in  every  sense  of  the  word. 

Mr.  Kidd,  York  County:  Mr.  Chairman,  we  have  but  one 
child  in  the  York  County  Alms-house  that  comes  under  the 
Act  of  Assembly.  We  have  no  trouble  in  finding  homes  for 
our  children  among  farmers — for  children  from  5  to  6  years 
and  upwards.  We  have  an  Orphans'  Home  in  our  town  that 
receives  children  from. 2  years  to  o  years  of  age,  and  it  is  now 
in  the  hands  of  a  physician.  Our  children  have  been  placed 
in  homes  in  private  families. 

Mr.  French  presented  the  following  resolution  : 

Resolved,  That  a  committee  of  five  be  appointed  for  the  purpose  of  amending 
the  Act  of  ^Assembly  passed  A.  D.  1883,  entitled  an  Act  providing  for  the  remov- 
ing of  dependent  children  from  alms-liouses  in  this  Commonwealth. 

Mr.  French:  I  want  to  amend  the  original  Act,  so  as  to  pre- 
vent the  children  from  being  placed  in  the  alms-house  at  all 
unless  born  there.  I  think  that  resolution  ought  to  pass. 
The  work  might  be  given  to  the  committee  of  five,  and  the 
report  of  the  committee  would  be  submitted  to  you  next  fall 
before  the  Legislature  convened,  and  then,  if  there  is  anything 
objectionable,  it  can  be  changed. 

Rev.  Bull:  I  would  say  that  I  am  in  sympathy  with  this 
resolution,  but  I  don't  think  that  at  this  particular  time  it  is 
expedient.  I  think  it  is  premature.  li\  the  first  place  I  think 
it  would  have  a  tendency  in  many  counties  to  force  him  on 
that  county  for  the  purpose  of  taking  children.  I  think  the 
fact  that  they  have  not  complied  with  the  law,  as  to  the  chil- 
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dren  between  2  and  16,  shows  that  I  am  right.  I  doubt  the 
expediency.  This  is  not  a  time  or  meeting  for  us  to  pass  any 
such  resolution. 

Mr.  Schaefer :    Would  you  explain  to  this  Convention  why 
this  committee  should  not  be  appointed? 

Rev.  Bull :    A  committee  has  to  be  appointed. 
Mr  Schaefer:    I  think  the  gentleman  is  not  aware  of  the 
nature  of  this  resolution.     If  there  is  any  amendment  to 
be  made  to  it,  it  can  be  reported  back  to  this  Convention  for 
its  adoption  or  rejection. 

Eev.  Bull :    I  think  the  whole  subject  is  premature. 
Mr  Schaefer:    The  matter  has  been  entirely  settled  by  the 
delegates  from  the  different  parts  of  the  State  and  this  is  the 
only  way  to  get  at  it. 

The  President :  The  resolution  is  still  before  the  Convention . 
Mr.  Jones :  I  think  the  resolution  ought  to  be  passed  and  a  ' 
committee  appointed.  I  think  the  views  expressed  by  mem- 
bers from  the  different  counties  here  to-day  is  sufficient  to  pass 
this  resolution  and  to  show  conclusively  that  this  Act  of 
Assembly  is  deficient ;  it  is  not  forcible  enough.  I  think  that 
has  been  full  demonstrated  here,  from  the  fact  that  some  of 
these  counties,  in  them  the  law  is  not  lived  up  to^  and 
you  can  evade  it  just  as  you  please  ;  it  is  evaded  every  day. 
For  that  reason  I  hope  a  committee  will  be  appointed  and 
that  they  will  report  back  immediately  upon  this  subject. 

Mr.  Sypher :  I  would  amend  the  resolution  so  as  to  read  : 
A  committee  of  five  to  be  appointed,  to  take  into  considera- 
ation  the  question  of  amending  the  Act  cited  here,  and  to  re- 
port the  conclusion  to  the  next  annual  meeting. 
This  amendment  was  accepted  by  Mr.  French. 
The  Chair :  You  have  heard  the  amendment  offered  by 
Mr.  Sypher  to  the  original  resolution. 

The  question  being  had  on  the  resolution  as  amended  it  was 
agreed  to,  and  the  following  gentlemen  appointed  as  the  Com- 
mittee on  Legislation  :  Hon.  S.  H.  French,  Chairman,  Pitts- 
burgh •  Hon.  P.  C.  Garrett,  Philadelphia;  Mr.  W.  M.  Brown, 
Erie  County ;  Rev.  W.  L.  Bull,  Chester;  Mr.  R.  D.  McGon- 
nigle,  Allegheny  City. 
Adjourned. 
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SECOND  DAY— FIRST  SESSION. 

The  Convention  assembled  in  the  Pennsylvania  Hospital, 
on  Eighth  street,  between  Spruce  and  Pine,  at  9  A.  M.,  Octo- 
ber 15th, 1885. 

The  President,  Lucien  Moss,  called  the  Convention  to  order 
and  Rev.  H.  McCook  offered  prayer. 

The  following  letter  from  Mrs.  Hutter,  President  of  the 
Northern  Home,  was  read  : 

614  Race  .Street,  Philadelphia,  October  14,  1885. 

Chas.  F.  Cadwalader,  Esq.  : 

My  Dear  Sir :— Many  thanks  for  your  note  of  yesterday,  13th. 
Will  you  do  me  the  kindness  to  let  me  know  what  time  the  Convention  will  be  at 
the  Northern  Home,'  Saturday,  so  that  a  committee  will  be  there  to  meet  them  ? 
Shall  we  prepare  a  lunch  for  them?    If  so,  what  number  shall  we  expect  ? 
With  God's  blessing,  I  remain. 

Your  sincere  friend, 

E.  E.  HUTTEE. 

Secretary  McGonnigle:  We  have  only  had  reports  from  30 
odd  counties.  I  think  by  a  little  effort  we  may  be  able  to  get 
reports  from  all  the  counties  to  be  published  in  our  proceedings. 
I  would  move  that  Mr.  Cadwalader  Piddle,  Secretary  of  the 
Board  of  Public  Charities,  be  requested  to  insist  upon  reports 
being  made  out  by  the  various  counties  who  have  failed  to  re- 
port, and  that  such  reports  be  published  in  our  minutes. 

Agreed  to. 

Dr.  Morton  then  addressed  the  Convention  as  follows : 
Mr.  President  and  Gentlemen:  At  the  last  meeting  of  the 
Committee  on  Lunacy,  of  the  State  Board  of  Charities,  W. 
Garrett,  the  Chairman,  asked  me  to  make  some  remarks  before 
the  Convention  upon  the  working  of  the  new  lunacy  law,  and 
to  this  I  agreed,  but  on  looking  over  the  subject  I  found  that  in 
our  last  annual  report,  the  matter  was  very  fully  discussed 
and  nothing  more  could  well  be  added,  unless  the  whole  sub- 
ject relating  to  the  lunacy  laws  should  be  brought  forward, 
and  this  would  not  only  tax  your  patience,  but  the  time  for 
the  preparation  of  such  a  work  was  entirely  insufficient  to  do 
justice  to  the  subject,  so  that  instead  of  the  preparation  of  a 
paper  as  announced,  I  shall  present  to  you  some  facts  connect- 
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ed  with  the  Pennsylvania  Hospital  and  its  care  of  the  insane, 
as  well  as  some  matters  pertaining  to  our  alms-houses  ;  having 
during  the  past  summer,  in  company  with  our  Secretary,  Dr. 
Grout,  visited,  with  few  exceptions,  all  of  the  poor-houses 
which  contain  any  insane. 

But  first,  however,  the  managers  of  this  hospital  have  dele- 
gated to  me  the  pleasant  duty  of  bidding  you  welcome  to  this 
institution  and  offering  to  you  the  freedom  of  the  house,  and  it 
has  seemed  to  me  peculiarly  fitting  that  at  least  one  session  of 
your  Association  should  be  held  on  these  grounds  and  in  this 
house,  especially  when  the  subject  of  the  cure  and  treatment 
of  the  insane  is  to  be  discussed,  for  it  is  not  only  the  oldest 
hospital  in  this  country  where  the  sick,  wounded  and  the  in- 
sane have  been  cared  for,  but,  with  the  exception  of  a  very 
few  British  and  Continental  hospitals,  it  stands  among  the 
most  ancient  of  such  institutions,  having  been  established  by 
benevolent  citizens  in  1751.  We  find  that  the  original  charter 
granted  by  the  General  Assembly  of  Pennsylvania  was  en- 
titled, "  An  Act  to  encourage  the  establishing  of  a  hospital  for 
the  relief  the  sick  poor  of  this  province  and  for  the  reception 
and  care  of  lunatics."  It  is  quite  interesting  to  note  the  fact 
that  at  this  earl}"  period  the  care  and  treatment  of  the  insane 
was  so  preeminently  set  forth,  and  undoubtedly  was  as  much 
in  the  minds  of  the  original  contributors  and  managers,  sub- 
sequently, as  was  the  case  of  the  sick  and  wounded. 

On  the  south  side  of  Market  street,  in  1751,  the  hospit3,l  was 
first  opened  in  a  private  residence,  and  the  second,  third,  fourth 
and  sixth  patients  admitted  were  insane. 

The  eastern  wing  of  this  hospital  was  built  first,  and  in  the 
basement  the  insane  were  then  confined  from  1756  to  1796. 
When  the  western  wing  was  finished  the  insane  were  then 
transferred  into  it  and  there  remained  until  their  removal  to 
the  new  hospital  in  West  Philadelphia,  in  1841.  The  rooms 
for  the  insane  were  built  for  single  cases.  They  were  sufficiently 
large,  and  although  quite  a  number  were  in  the  basement,  yet 
none  were  under  ground.  These  latter  were  thoroughly  dry, 
fairly  ventilated  and  most  of  them  well  lighted,  but  as  you 
will  observe,  when  you  inspect  the  hospital,  those  on  the  base- 
ment are  well  supplied  with  iron  gratings  and  have  massive 
wooden  doors,  which  yet  bear  the  marks  of  the  more  violent, 
12 
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who  vainly  endeavored  to  effect  their  escape.  These  cells 
have  more  the  appearance  of  prison  cells  than  accommoda- 
tions for  the  insane,  but  when  you  consider  that  these  rooms 
were  built  nearly  a  century  ago,  they  were  in  many  respects 
in  advance  of  the  times.  They  have  not  been  used  for  patients 
since  1841.  There  were  similar  rooms  throughout  this  wing, 
on  the  first  and  second  stories.  These,  after  the  insane  were  re- 
moved, were  converted  in  alcoves  by  removing  the  front  walls, 
and  now  form  wards  for  the  medical  and  surgical  diseases  of 
women. 

In  1841  all  of  the  insane  were  removed  to  the  new  hospital 
on  the  west  of  the  river  Schuylkill,  now  known  as  the  Penn- 
sylvania Hospital  for  the  Insane. 

In  1858  the  sexes  were  separated,  the  males  being  placed  in 
the  new  building  on  Forty-ninth  street,  and  the  females  re- 
maining in  the  first  building  erected  in  1841 ;  the  former  be- 
ing known  as  the  Department  for  Males,  the  latter,  the  De- 
partment for  Females. 

The  necessity  for  the  erection  of  a  separate  building  for  the 
insane  was  the  subject  of  frequent  discussion  among  the 
managers  and  friends  of  the  hospital  for  some  time  prior  to 
1831,  when  it  was  decided  that  a  separate  asylum  for  the 
afflicted  class  was  expedient.  Just  here  I  desire  to  place  be- 
fore you,  and  record  the  interesting  fact,  that  a  plea  for  the 
necessity  of  providing  a  separate  asylum  for  the  insane  was 
drawn  up  and  presented  to  the  Board  of  Managers  by  Mr. 
William  J.  Malin,  the  late  Steward  of  this  hospital,  as  early  as 
1828,  and  the  news  therein  given  forms  a  paper  of  unusual 
foresight,  intelligence,  and  one  most  philanthropic. 

These  views  undoubtedly  were  the  means  of  bringing  prom- 
inently before  the  Board  the  all-important  question  whether 
the  insane  could  be  judiciously  treated  in  a  general  hospital 
and  in  accommodations  so  contracted  and  highly  unsuitable. 
The  discussion  which  followed  soon  ended  in  the  unanimous 
adoption  of  resolutions  for  the  erection  of  a  separate  institu- 
tion. 

I  may  also  say  that  in  1834  Mr.  Malin  likewise  wrote  a 
most  remarkable  paper  on  the  employment  of  the  insane, 
now  recognized  as  one  of  the  most  important  factors  in  the 
cure  of  the  insane  in  this  hospital,  which,  with  the  plea  for  a 
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separate  building  for  the  insane,  was  printed  for  the  first  time 
by  the  Committee  on  Lunacy  in  their  last  annuah  report. 
Among  the  means  detailed  by  W.  Malin  for  employing  the 
patients  was  making  straw  or  sea  grass  hats,  the  silk  culture, 
shoe  and  cigar  making,  weaving  and  cutting  rags.  Carpets 
were  made,  600  to  700  cords  of  wood  were  split  yearly,  which 
was  only  discontinued  when  coal  was  introduced;  the  insane 
assisted  the  nurses,  cooks,  in  the  laundry,  and  in  various  do- 
mestic ways,  so  that  nearly  all  were  constantly  occupied.  So 
also  were  amusements  indulged  in,  which  add  so  materially  to 
the  improvem«nt  of  the  insane,  such  as  books,  chess,  draughts, 
backgammon,  battle-doors,  the  graces,  dumb-bells  and  music. 
The  instruments  in  use  were  the  piano,  the  harmonica,  flutes 
and  violins.  Surely  some  of  our  institutions  for  the  insane 
might  even  now  profit  by  a  recital  of  the  efforts  made  fifty 
years  ago  in  this  building  to  ameliorate  the  condition  of  this 
class  of  sufferers. 

It  affords  me  no  little  pleasure  to  say  to  you  that  Mr.  Malin, 
the  former  steward  of  this  hospital,  is  yet  with  us  in  the  flesh, 
having  been  officially  connected  with  the  institution  for  near- 
ly sixty  years ;  that  he  is  yet  in  the  enjoyment  of  excellent 
health  and  full  mental  vigor,  and  it  must  be  to  him,  as  it  is  to 
us,  a  source  of  great  satisfaction  to  see  the  fulfillment  of  his 
very  benevolent  and  sagacious  views,  which  were  offered  at  a 
time  when  but  little  attention  was  bestowed  upon  individual 
efforts  designed  to  ameliorate  the  condition  of  this  afflicted 
class. 

Mechanical  and  other  restraints  were  but  seldom  used  in 
the  treatment  of  the  insane  in  this  house.  The  same  author- 
ity informs  me  that  only  on  two  occasions  were  the  insane 
confined  by  chains,  and  these  were  well  covered  by  leather,  so 
that  they  could  produce  no  injury ;  they  w^ere  used  only  for  a 
brief  period.  Iron  wristlets  and  anklets  and  the  ball  and 
chain  were  never  known  to  be  used ;  with  the  dangerous  and 
very  violent,  the  ordinary  leather  muff  was  the  only  restraint 
commonly  applied,  while  the  tranquilizing  chain  was  occa- 
sionally used,  but  in  all  cases  mechanical  restraint  was  care- 
fully watched,  and  only  applied  by  and  under  the  direction  of 
the  attending  physician.  From  1840  to  1883  the  department 
for  the  insane  was  under  the  charge  of  the  late  Dr.  T.  S.  Kirk- 
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bride.  It  would  be  impossible  to  refer  to  the  Pennsylvania 
Hospital  for  the  Insane,  or  indeed  even  to  the  history  of  this 
afflicted  class,  without  mentioning  the  name  of  Kirkbride.  As 
has  been  well  said  by  the  Board  of  Managers  of  this  hospital 
at  the  time  of  his  death,  he  possessed  in  a  remarkable  degree 
the  characteristics  and  qualities,  intellectual  and  moral,  to  fit 
him  for  the  position  he  held  so  long.  To  excellent  medical 
training  and  a  great  aptitude  for  that  branch  especially  to 
which  he  devoted  so  much  of  his  life,  he  added  a  nature  full 
of  sympathy  for  human  suffering  and  afflictions,  great  natural 
benevolence  and  kindness,  rare  administrative  ability,  and 
great  rectitude  and  moral  worth.  Possessed  of  these  endow- 
ments and  with  a  heart  full  of  zeal  in  his  great  work,  and  a 
keen  insight  into  the  needs  of  the  patients  brought  under  his 
care,  his  success  in  his  professional  work  was  pre-eminent  and 
his  usefulness  to  the  community  difficult  to  estimate.  What 
a  blessed  thing  it  would  be  if  all  the  care-takers  of  the  insane 
could  be  carved  out  of  the  essentials  which  make  up  such  a 
life. 

The  insane  in  this  Commonwealth  are  found  either  in  pri- 
vate homes,  in  private  asylums,  in  alms-houses,  prisons  and 
in  State  hospitals,  and  our  attention  now  will  be  directed  to 
two  of  these.  The  Commonwealth  has  wisely  and  very  prop- 
erly looked  upon  the  insane  as  wards  of  the  State,  and  recog- 
nizing the  fact  that  the  chances  for  recovery  are  in  direct  ratio 
to  the  early  and  efficient  treatment  in  such  cases,  has  estab- 
lished State  hospitals  for  the  insane,  and  in  order  to  make  it 
an  object  to  State  hospitals  of  the  counties  to  remove  their  in- 
sane, the  State  has  agreed,  if  the  insane  are  sent  from  the 
alms-houses  to  the  State  Hospital,  the  State  will  pay  one-half 
the  cost  of  maintenance,  and  as  the  sum  of  $4.00  has  been 
fixed  upon  as  the  cost  of  maintaining  an  insane  person  per 
week,  the  county  is  required  to  pay  half  this  amount  and  the 
State  the  other  half.  In  this  is  comprised  the  cost  of  cloth- 
ing. Now  it  would  seem  as  if  the  counties  would  be  glad  to 
get  rid  of  all  of  their  insane,  for  it  is  difficult  to  imagine  that 
the  insane  can  be  kept  even  in  a  poor-house  for  any  less  sum 
than  the  amount  which  they  pay  for  their  keeping  in  the 
State  Hospital. 

There  are  in  many  of  the  alms-houses  a  number  of  the 
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violent  and  filthy,  and  not  unfrequently  more  suffering  from 
homicidal  mania.  Such  cases  would  undoubtedly  be  far  better 
if  removed  to  a  State  hospital,  while  the  advantages  to  the 
rest  of  the  insane  and  greater  cleanliness  of  the  buildings 
would  be  very  great. 

The  Directors  have  in  many  instances  been  requested  to  re- 
move such  patients,  and  generally  the  wish  of  the  committee 
has  been  acceeded  to. 

There  are  about  66  alms-houses  in  the  State  of  Pennsylvania, 
and  of  this  number  at  the  present  time  only  29  or  30  have 
any  insane ;  several  of  these  have  only  a  very  few,  some  but 
one  or  two.  If  there  is  any  foundation  in  the  belief  that  in- 
sanity is  a  disease,  which  can  be  improved  and  cured  by  moral 
influence,  classification,  and  by  the  high  medical  skill  of  those 
who  have  made  the  subject  a  speciality,  then  it  would  appear 
that  the  insane  are  deprived  of  more  advantages  which  the 
State  offers  and  which,  as  helpless  creatures,  the  insane  have 
a  right  to  enjoj'. 

The  committee  have  acted  upon  the  intention  of  the  State, 
implied  in  the  Act  of  June  13,  1883,  providing  for  the  re- 
moval of  the  insane  from  the  county  poor-houses  to  State  hos- 
pitals, and  so  far  as  the  accommodations  of  the  latter  permit, 
are  using  strenuous  efforts  to  effect  such  removals. 

The  Directors  have  not  been  requested  to  remove  those  who 
are  not  detained  as  insane,  and  who  work  daily  upon  the 
farm,  or  in  the  kitchen  or  elsewhere,  and  who  are  treated  in 
alL  respects  as  sane  persons,  being  so  slightly  affected  that 
their  personal  liberty  is  in  no  way  abridged. 

It  will  be  apparent  also  that  it  is  impossible  until  further 
accommodations  are  provided  to  remove  all,  even  of  the  acute 
cases,  whose  accommodations  in  the  county  are  not  conducive 
to  comfort  and  healing.  Norristown  Hospital  is  even  now  so 
full  that  over  1,400  patients  are  crowded  where  the  accommo- 
dations are  provided  for  800.  The  work  of  removal  must  nec- 
essarily be  gradual. 

It  is  safe  to  say  in  no  alms-house  can  the  treatment  of  the 
insane  be  properly  conducted.  The  insane  are,  it  is  true, 
housed  and  fed  and  guarded  from  escape,  but  there  is  but 
little  chance  for  recovery.  How  is  this  possible  when  there  is 
no  classification,  only  an  occasional  merited  visit,  and  then 
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simply  to  prescribe  for  bodily  ailments,  no  amiisemeiits  or 
diversion  of  any  kind  ? 

Dr.  Morton .  Now  I  simply  want  to  say  a  few  words  in  re- 
gard to  the  poor-houses.  I  will  be  a  little  desultory  in  my  re- 
marks, and  you  will  have  to  excuse  it,  as  ,1  had  not  time  to 
commit  my  thoughts  to  writing.  My  friend,  Mr.  Garrett, 
ought  to  have  done  it,  and  I  expected  him  to  have  taken  the 
work  off  my  hands.  The  Chair  called  upon  me  directly 
though,  and  that  will  be  my  excuse  for  not  speaking  more  on 
a  plan,  if  it  is  any  excuse. 

I  visited  all  the  poor-houses,  beginning  in  Tioga  County,  in 
the  near  part  of  the  State,  and  in  the  southern  tier  of  coun- 
ties.   Two  or  three  I  have  not  seen,  but  intend  to,  and  I  find 
as  a  rule  that  the  poor-houses  were  in  a  fair  condition.  Some 
were  exceedingly  well  conducted  and  others  very  badly.  I 
speak  of  the  poor-house  for  the  insane,  where  they  are  con- 
fined simply  for  instance  in  a  wooden  building  with  fire  in  it, 
locked  in  at  night.    The  keepers  ought  not  to  have  the  con- 
trol of  such  an  unfortunate  class  of  men  of  exceedingly  low 
intelligence.    In  one  instance  I  found  the  cellar  window  cov- 
ered with  straw",  and  a  match  would  in  a  moment  set  fire  to 
the  entire  building.    There  were  some  seven  or  eight  that 
were  confined  in  that  structure.   It  was  far  removed  from  the 
hospital  proper,  and  it  would  have  been  impossible,  I  think, 
to  have  gotten  these  patients  out.    Then,  again,  we  come  to 
the  assistants.    Of  course  it  is  a  great  disadvantage  to  have 
the  care  of  the  insane  committed  to  pauper  attendants  or 
assistants,  and  of  course  it  is  a  costly  matter  to  have  paid  at- 
tendants.   That  is  where  the  State  Hospital  steps  in,  having 
its  paid  attendants  and  better  accommodation,  and  they  can 
do  more  for  your  insane  than  the  county  poor-houses. 

Now,  again,  in  regard  to  the  classification,  and  to  me  one  of 
the  saddest  pictures  in  many  of  the  alms-houses,  was  the  non- 
classification.  There  seemed  to  be  no  effort  made  to  isolate 
the  sexes.  In  one  poor-house  I  visited  very  early  in  the  morn- 
ing—at half-past  six— arriving  before  they  got  up.  I  found 
men,  women  and  children,  two  or  three  in  a  bed,  the  doors  all 
open  and  entire  and  free  communication.  That,  of  course, 
yon  will  all  agree  with  me,  was  entirely  objectionable  and 
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ought  not  to  03cur.  Then  again,  there  is  not  that  separation 
of  the  sexes  in  many  of  the  better  conducted  alms-houses  that 
there  should  be.  When  I  say  that  I  found  a  number  of  the 
stewards  of  the  poor-houses  did  not  seem  to  think  that  it  made 
any  difference  whether  an  insane  woman  became  pregnant, 
either  by  the  keeper  or  by  an  insane  person,  I  simply  tell 
you  what  I  found  in  several.  I  saw,  passing  through  one  of 
their  poor-houses,  a  bright-looking  child  sitting  on  the  steps  ; 
the  Superintendent,  with  a  great  deal  of  levity,  remarked, 
"That  child  was  made  in  that  privy."  Why,  I  could  hardly 
take  it  in  ;  it  shocked  me  exceedingly,  as  it  would  any  of  you. 

Now,  I  don't  believe  that  the  mere  fact  that  the  child  was 
born  in  that  privy  is  any  degradation  to  the  insane  man  or 
woman.  I  do  not  think  that  it  reflected  upon  it  in  any  way. 
But  what  I  object  to  is  the  lack  of  discipline,  and  the  want  of 
care  and  the  want  of  oversight  throughout  the  entire  building 
that  would  permit  such  a  thing  as  that  to  occur.  I  can  see 
how  it  might  occur  once  through  some  peculiar  circumstances 
but  that  it  should  occur  on  several  occasions,  to  me  it  is  a 
matter  that  requires  a  great  deal  of  careful  attention  on  the 
part  of  the  Directors  of  the  district. 

On  another  occasion,  and  I  am  speaking  now  of  the  kind  of 
Superintendents  that  ought  to  be  in  those  alms-houses,  I  was 
paying  a  visit,  not  long  ago,  to  an  alms-house  in  one  of  the 
wealthiest  and  most  beautiful  sections  of  this  State.    I  went 
into  the  house— it  was  a  farmhouse,  an  old  building— and  m 
the- middle  of  the  house  were  two,  if  not  three,  rooms' used  for 
locking  up  the  insane  at  night.    They  had,  of  course,  a  large 
cooking  stove,  which  necessarily  they  must  have  in  those 
buildings,  and  these  insane  patients  were  locked  up  close  to 
this  fire  apparatus.    I  said  to  the  Superintendent,  "  Certainly 
these  women  are  violent;  possibly  they  are  homicidal,  and 
perhaps  epileptic?"     "Yes,  they  are,"  he  said,  "these  two 
women  are  homicidal."    I  said,  "  Do  not  they  give  you  a  great 
deal  of  trouble?"    He  replied,  "Yes,  they  do."    I  inquired, 
"  How  do  you  get  along  with  them  ?"    He  responded,  "  I  knock 
them  down  a  few  times  and  they  soon  become  quiet."  They 
did  not  look  as  if  they  had  been  knocked  down,  but  he  said 
he  had  done  so  and  I  think  that  he  was  in  the  habit  of  doing 
it. 
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Now  no  Director  of  the  Poor  will  tolerate  anything  of  the 
sort.  I  will  not  say  which  hospital  it  is ;  it  has  escaped  my 
memory,  but  such  do  exist  and  existed  recently. 

Now  there  are  a  number  of  reasons  why  it  should  be  that 
the  Directors  of  the  Poor  ought  to  remove  their  insane  from 
the  county  poor-houses  as  soon  as  it  can  be  conveniently  done 
— as  soon  as  the  State  hospital  can  take  them. 

In  the  first  place,  you  know,  under  the  new  lunacy  law,  the 
Committee  on  Lunacy  have  power  to  issue  or  not,  a  license  for 
houses  in  which  one  or  more  patients  are  confined  in  a  cell. 
It  has  never  been  thought  well  to  ask  the  poor-house  to  take 
out  a  license.  Still,  it  has  been  suggested  that  we  would  have 
a  right  under  the  law  to  compel  poor-houses  having  insane  to 
take  out  a  license  or  remove  them  at  once,  but  we  have  been 
so  impressed  with  the  good  will  and  fellowship  of  the  Poor 
Directors  in  carrying  out  this  work.  We  have  avoided  mak- 
ing any  issue  with  them,  and  in  almost  every  instance,  where 
we  have  requested  the  insane  to  be  removed  and  the  accom- 
modations are  available  it  has  been  done.  At  any  rate  they 
have  taken  pains  to  comply  with  our  wishes. 

Now  you  see  the  difficulty.  If  you  still  continue  to  keep  the 
insane,  the  law  requires  that  if  you  have  50  insane  you  must 
have  a  medical  resident.  Now  a  medical  resident  is  an  in- 
creased expense.  Then  again,  you  have  to  report  to  the  Com- 
mittee on  Lunacy  the  number  of  admissions  you  have,  the 
number  of  discharges  and  the  papers  incident  to  every  insane 
patient  that  comes  in,  and  the  death  of  the  patient  has  to  be 
noted  and  the  cause,  and  if  a  patient  escapes  you  have  to  re- 
port that,  and  also  if  he  has  been  recaptured.  Thus  you  see 
in  complying  with  the  law  and  filling  up  the  papers  with  all 
these  details,  a  great  deal  of  trouble  has  to  be  taken  and  care, 
and  it  seems  hardly  worth  while  to  open  a  set  of  books  and  go 
to  the  expense  of  a  set  of  blanks  when  there  are  only  two  or 
three  patients.  That  is  just  what  it  amounts  to  in  very  many 
of  your  asylums. 

I  don't  know  that  I  have  anything  more  to  say  in  regard  to 
this  matter,  except  that  I  desire  to  remark  that  the  Committee 
on  Lunacy  desire  to  express  to  you  the  obligations  they  are 
under  for  the  courtesy  they  have  received  in  going  round 
among  these  institutions. 
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During  the  summer,  as  I  have  said,  I  have  gone  out  at  odd 
times  pretty  much  over  this  State.    I  have  met  with  very 
many  exceedingly  intelligent  and  kind  stewards.    We  have 
been  received  most  cordially ;  we  have  been  shown  every  de- 
partment, and  there  has  been  no  effort  to  keep  anything  from 
us.    We  have  been  shown  from  garret  to  cellar.    We  have 
made  our  visits  without  warning,  often  at  a  very  early  hour 
in  the  morning,  and  sometimes  quite  late  at  night.    There  is 
just  one  point,  however,  which  I  have  forgotten  to  speak 
about.    It  struck  me  as  very  remarkable.    I  went  up  here  in 
Lackawanna  County  a  few  weeks  ago,  and  from  there  I  went 
over  a  new  route  to  Montrose,  and  in  that  one  county  they 
have  four  poor-houses.    In  speaking  to  Judge  McCalmont,  I 
think  it  was  in  Montrose,  he  quite  agreed  with  Dr.  Wirt  and 
myself,  that  it  would  be  an  advantage  if  the  Directors  of  these 
four  alms-houses  should  meet  together  and  settle  upon  some 
one  central  point  where  they  could  erect  a  suitable  poor- 
house  to  accommodate  all  the  poor.    There  is  not  a  Poor  Di- 
rector from  that  county  in  this  room  but  would  be  willing  to 
say  to  me  that  the  poor  or  the  insane  have  proper  hospital 
aceommodations.    I  don't  say  anything  against  them,  further 
than  that  small  farm  buildings,  such  as  they  have  there,  are 
not  suitable  for  wards  such  as  they  have  under  their  care. 

Now  it  seems  to  me,  and  it  seemed  so  to  Judge  McCalmont, 
that  if  they  could  get  together  and  settle  upon  some  central 
locality  where  they  could  pool  their  issues  and  build  some 
first-class  county  hospital  and  get  rid  of  their  insane,  of  whicli 
they  have  perhaps  only  8  or  10,  it  would  be  much  better  than 
having  the  small  farms  in  different  localities  through  the 
county,  and  they  could  combine  in  finding  a  central  poor- 
house  for  the  whole  district.  The  same  thing  holds  good  in 
the  Carbon  County  poor  district.  I  don't  have  to  go  further 
than  from  the  ground  where  I  stand  on  to  say  that  we  have 
four  poor-houses  in  the  county  of  Philadelphia.  But  the  case 
here  is  somewhat  different.  For  instance,  before  the  con- 
solidation of  the  city,  we  had  an  alms-house  at  Blockley  ; 
then  we  had  at  Holmesburg  an  entirely  different  place,  a  fine 
hospital  out  there,  which  is  a  very  great  credit  to  the  district 
in  its  way.    Then  there  is  at  Gerraantown  an  exceedingly 
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well  conducted  poor-house;  I  may  say,  it  is  a  very  wealthy 
poor-house. 

Then,  again,  there  is  a  little  hospital,  and  I  doubt  very  much 
if  any  in  this  room  have  ever  seen  it,  located  in  Roxborough ; 
it  contains  three  paupers.    It  is  an  old  farm  building,  with 
wings  on  either  end.    I  paid  it  two  visits.    It  has  one  insane 
patient  in  it,  a  woman  who  is  harmless  and  would  not  be  call- 
ed insane  at  all.     She  hves  on  the  farm,  and  gets  strayed 
away  from  the  farm  sr;metimes  and  gets  lost  in  the  town  for  a 
week,  finds  her  way  into  the  station  house  and  then  she  is  sent 
back.    Now  the  Roxborough  poor-house  should  be  abolished, 
but  the  difficulty  is  that  this  corporatien  has  a  certain  amount 
of  landed  property,  real  estate  and  personal  property,  in  the 
shape  of  cows  and  implements,  and  it  is  a  very  difficult  thing 
for  them  to  come  to  the  conclusion  to  give  them  up,  and  per- 
haps give  up  with  them  a  little  personal  power  and  to  merge 
it  with  their  neighbors.    But  there  is  no  question  with  regard 
to  Roxborough,  that  that  poor-house  should  be  discontinued. 
I  will  not  say  it  is  no  good,  but  that  it  does  very  little  good  ; 
all  the  good  that  it  does  could  be  done  at  one-fiftieth  of  the 
expense. 

Our  Steward,  Mr.  Cadbury  will  give  you  now  a  few  statistics, 
which  I  have  no  doubt  will  be  valuable  to  you,  in  regard  to 
this  institution. 

Mr.  Cadbury :  I  can  most  cordially  join  with  Dr  Morton  in 
extending  a  welcome  to  you  in  meeting  here  to-day.  It  seems 
to  me  that  it  is  eminently  proper  that  at  least  one  of  your  sessions 
should  be  in  this  house.  While  you  have  not  time  to  devote 
to  one  institution  more  than  another,  perhaps  you  will  bear 
with  me  when  I  give  you  a  few  facts  about  this  house  where  I 
live,  and  which  is  my  life.  Some  of  you,  who  are  acquainted 
with  hospitals  and  other  places,  will  know  how  completely 
the  life  is  absorbed  in  such  a  place  as  this.  My  day  begins  at 
7  o'clock  in  the  morning  and  closes  at  10  o'clock  at  night ; 
there  are  seven  days  in  the  week.  Every  superintendent  of 
an  institution  will  bear  me  out,  that  this  kind  of  a  life  so  ab- 
sorbs one's  time  with  its  duties  that  other  things  are  not 
thought  to  be  of  any  importance. 

Now,  this  hospital,  you  see  where  it  is  situated.    The  near- 
est hospital  within  the  limit  bounded  on  the  north  by  Girard 
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avenue,  on  the  east  and  on  the  west  by  the  rivers,  on  the  south 
as  far  as  the  built-up  portion  of  the  city  goes,  comprising  an 
area  of  something  like  six  square  miles,  and  this  is  the 
only  general  hospital.  Jefferson  is  near  by,  the  Women's  hos. 
pital  and  the  Children's,  and  the  Orthopoedic  are  within  these 
limits,  but  then  they  are  all,  most  of  them  I  think,  but  the 
Jefferson,  special  hospitals,  and  the  Jefferson  has  its  own  place, 
and  it  does  not  take  that  with  it. 

Now  then  to  all  you  who  are  strangers  in  the  city — perhaps  I 
may  say  that  includes  a  majority  present— I  would  state  that 
we  supply  a  large  section  of  the  manufacturing  district — I 
don't  know  any  other  word  to  use  and  I  don't  like  to  use  it— 
but  what  are  ordinarily  called  the  slums.  Now  we  get  here 
from  nearly  all  that  district  all  the  accidents— a  very  large 
part  of  the  accidents,  I  should  say.  They  all  come  to  tliis 
house.  By  the  interpretation  of  the  charter  which  the  mana- 
gers have  from  the  first,  I  believe,  made,  the  doors  are  open  at 
night  for  any  person  in  the  State  of  Pennsylvania  who  is 
brought  here  within  24  hours.  Practically  the  house  is  open 
at  all  times.  We  rarely  close  the  doors  against  any  sick  per- 
son, no  matter  what  hour  such  person  may  be  brought,  and  it 
makes  it  a  great  accident  hospital.  Within  the  past  year  our 
records  show  that  10,527  names  of  persons  are  on  the  books. 
Of  these  2,266  were  taken  into  the  house,  and  5,389  are  on  the 
records  as  out-patients. 

Now,  as  I  say  our  hospital  is  open  all  the  time  for  the  recep- 
tion of  accident  cases,  the  result  of  which  is  in  addition  to 
accidents  serious  enough  to  be  brought  into  the  house  and  the 
occupied  beds,  we  have  had  last  year  2,872  persons.  Now 
these  accidents  are  of  every  kind,  from  a  cut  finger  up.  Now 
allowing  for  duplication  which  our  out-patients'  department 
brings,  during  the  last  year  8,500  different  persons  were  treated 
in  this  house.    Of  the  8,500  persons,  199  paid  their  board. 

Now  we  ha  ve  an  arrangement  with  the  British  Consul  by  which 
British  seamen  are  sent  here.  We  also  charge  for  inebriates. 
Two  and  one-half  per  cent,  of  the  persons  treated  in  this  house 
during  the  past  year  are  patients  from  whom  nothing,  abso- 
lutely nothing  at  all,  is  required. 

To  give  you  an  idea  of  some  of  the  work  that  is  done  here, 
I  may  say  that  the  patients'  department  gives  us  a  record  of 
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5,389  men  and  24,224  women  during  the  year  which  I  am 
speaking  of,  which  ended  last  May.  We  had  250  broken  legs. 
I  am  not  speaking  to  professional  men,  and  you  will  under- 
stand that  the  broken  leg  extends  all  the  way  from  the  hip 
down ;  188  of  these  were  cured  and  1  died.  Some  of  these 
were  very  serious  compound  fractures  which  could  never  be 
cured.  We  had  during  the  same  time  144  cases  of  typhoid 
and  intermittent  fevers,  130  cases  of  which  were  discharged 
cured  and  6  died.  We  have,  I  believe,  up  to  this  morning  in 
our  medical  ward  15  men  with  typhoid  fever.  We  had,  I 
think,  18,  but  there  are,  I  think,  15  there  now.  This  is  about 
the  average,  about  a  fair  proportion  of  the  number  received 
into  the  surgical  wards.  Of  the  2,872  cases  that  were  not 
sufficiently  injured  to  be  retained  in  the  house,  I  find  that  our 
estimate  says  that  there  were  418  fingers  injured  requiring  re- 
pair, and  the  report  says  65  fingers  were  taken  off.  Now  they 
largely  represent  machinery  injuries.  That  will  indicate 
something  in  that  direction. 

There  is,  however,  another  point.  I  wish  those  who  are 
connected  with  the  Philadelphia  Police  Department  or  inter- 
ested in  Philadelphia,  would  just  carefully  bear  in  mind  the 
significance  of  what  I  am  about  to  say  now.  I  tell  you  that 
we  include  in  our  district  what  are  ordinarily  called  the 
slums,  and  of  the  2,872  surgical  injuries  which  were  treated 
in  the  receiving  ward,  not  of  sufficient  magnitude  to  be 
brought  into  the  house,  of  these  665  were  lacerated  wounds  of 
the  scalp,  face  and  other  parts  of  the  body,  and  I  think  I  am 
pretty  clear  in  saying  that  that  meant  665  fights,  perhaps 
quite  that  many.  The  wounds  of  that  kind,  I  think  perhaps 
Dr.  Morton  will  bear  me  out  in  saying,  are  rarely  the  results 
of  what  are  considered  accidents.  I  do  not  consider  it  an  acci- 
dent when  two  men  get  into  a  fight  and  hurt  each  other, 
They  try  to  do  it  and  somebody  gets  hurt.  It  is  not  necessary 
to  go  over  the  whole  list,  but  I  have  selected  this  particular 
class  of  wounds  for  an  illustration. 

Now  it  seems  to  me  that  it  is  an  outrage  for  the  community 
to  allow  an  institution  like  this,  for  the  sick  and  injured  poor, 
to  be  burdened  with  that  class  of  injuries. 

During  the  last  year  we  treated  50  cases  of  sunstroke.  I 
do  not  know  whether  it  extended  over  the  State,  but  we  had  a 
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week  or  ten  days  of  excessively  hot  weather.  In  one  day  9 
men  were  hrought  in.  They  were  all  of  them  at  the  point  of 
death,  and  that  work  was  added  to  the  ordinary  work  of  the 
house.  Now  I  think,  in  view^  of  these  things,  to  claim  that  we 
too  are  a  part  of  your  Convention— that  we  have  a  right  to 
speak  something  of  our  work  here.  Now  I  think  that  in  view 
of  your  coming  here,  looking  over  the  matter  and  thinking 
over  it,  how  much  I  could  realize  what  your  difficulties  were. 
I  speak  more  particularly  of  the  Poor  Directors.  I  have  some 
experience  here  as  to  that  class  of  people  with  which  you  have 
to  deal.  I  know,  as  our  minister  said  in  his  prayer,  how  diffi- 
cult that  class  are  to  deal  with,  how  impossible  it  is  to  please 
them.  I  know  too  the  indifference  which  characterizes  the  tax- 
payers ;  we  all  understand  that. 

I  can  appreciate  also  the  political  exigencies  under  which 
many  of  our  people  are  banded  together,  and  yet  the  opening 
words  of  the  prayer  which  we  heard  this  morning  were  so 
thoroughly  in  accord  wnth  my  feelings  on  the  subject,  that  it 
seemed  to  me  that  the  doctor  must  have  known  what  was  in 
my  mind.  I  helieve  there  is  one  solution  for  all  these  diffi- 
culties and  I  think  he  interpreted  it  in  his  word,  and  two  or 
three  instances  that  occurred  to  me  have  illustrated  what  I 
mean  to  say.  Perhaps  you  will  bear  with  me  when  I  peak  of 
that. 

The  late  Earl  of  Shaftsbury  had  a  noble  position  and  a 
noble  fortune,  and  a  noble  name,  and  did  everthing  that  he 
could  for  the  poor  of  England.  It  is  said  on  one  occasion 
that  he  lost  a  watch,  not  very  valuable,  except  as  an  heirloom 
and  he  advertised  it,  and  shortly  afterwards  a  sack  was  left 
at  his  house,  and  when  he  opened  it  he  found  a  small  boy  in 
the  sack  with  the  watch  tied  round  his  neck,  with  the  words, 
"  He  didn't  know  who  he  was  robbing.  Do  Avhat  you  please 
with  him."  Now  he  did  not  choose  to  take  that  boy  and  turn 
him  into  the  street,  but  he  reformed  him,  he  made  a  reformed 
man  of  him. 

There  was  a  man  in  London,  w^ell  knowp  to  many,  by  the 
name  of  Peter  Bedford,  a  man  in  humble  rank  of  life,  but 
like  the  Earl  of  Shaftsbury,  he  devoted,  his  life,  his  energies 
and  his  time  to  w^orks  of  charity.  On  one  occasion,  a  couple 
of  his  friends  were  riding  into  London  and  had  iheir  trunk 
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tied  on  the  back  of  the  coach,  and  it  was  taken  off,  stolen,  but 
when  it  became  known  that  the  trunk  belonged  to  the  friends 
of  Peter  Bedford,  it  was  returned  with  the  message,  "  We  did 
not  know  they  were  the  friends  of  Peter  Bedford  or  we  would 
not  have  touched  it." 

Now  I  remember,  years  ago,  of  reading,  and  I  have  always 
been  sorry  that  I  was  not  able  to  verify  the  anecdote,  for  1  be- 
lieve it  is  strictly  true,  that  in  a  neighboring  cily  a  hardened 
criminal,  who  was  under  the  sentence  of  death,  could  not  be 
moved  by  anything ;  he  resisted  the  efforts  made  to  impress 
him,  until  a  minister  that  he  knew  very  well  as  an  humble 
Christian,  who  acted  up  to  his  principles  in  his  conduct,  went 
and  sat  by  him  in  his  cell  and  he  said,  "  John,  what  a  blessing 
it  is  that  Christ  died  to  save  such  as  you  and  me."  The  crimi- 
nal turned  round  and  said, "  To  save  you  and  me — do  you  put 
yourself  on  the  same  plane  with  me?"  The  minister  replied 
that  he  did,  and  the  hardened  man  was  broken  down,  and,  as 
I  remember  the  story,  he  received  the  religious  conversation 
which  this  gentleman  wanted  to  give  him. 

Now  all  these  things  are  probably  familiar  to  you,  and  simi- 
lar anecdotes,  but  what  I  have  got  to  say  that  the  solution  of 
all  these  difficulties  is,  just  as  Dr.  McCook  placed  it — the  treat- 
ing of  all  those  with  whom  we  have  to  come  in  contact,  in  a 
Christ-like  spirit  and  a  feeling  of  entire  brotherhood  in  Christ, 
and  all  these  things  will  disappear.  Certainly  the  difficulty  of 
treating  with  the  poor  is  vastly  decreased  by  recognizing  this 
fact.  I  believe  that  the  purse-strings  of  the  community  will 
be  opened  freely  to  help  all  those  men  who  are  actuated  by 
these  principles.  I  may  say,  as  to  this  hospital,  that  it  does 
not  get  a  dollar  from  the  State  or  from  the  city  in  the  way  of 
aid,  not  one  dollar,  and  it  has  not  received  for  many  years 
anything.  It  depends  for  its  support  and  has  depended  upon 
the  gifts  of  the  charitable,  and  so  it  is  particularly  the  case 
with  our  neighbors  up  in  Schuylkill  County.  When  the  epi- 
demic ravaged  them,  they  can  testify  how  the  people  all  over 
the  State,  I  presume,  taxed  themselves  to  help  them  in  the 
hour  of  their  extermity,  and  so  it  will  be  always.  I  don't 
want  to  touch  upon  politics,  but  I  do  believe  that  political 
differences  may  be  settled  in  the  same  way.  I  don't  know 
how  it  is,  I  am  no  politician  myself,  but  I  notice  the  recent 
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political  convention  in  this  State  have  nominated  the  same 
man  for  Judge,  and  it  is  my  impression  that  those  of  you  who 
sincerely  carry  out  this  principle  of  which  I  am  speaking, 
will  find  that  the  community  will  sustain  and  carry  you 
through  and  strengthen  you  in  your  in  work. 

I  have  a  little  more  to  say,  and  that  is  I  invite  and  wish  you 
to  feel  free  in  this  house.  Of  course,  in  a  house  of  this  kind, 
you  know  it  is  not  wise  to  ask  large  bodies  of  men  to  go 
through  the  wards  where  very  sick  patients  are  placed  ;  in  a 
great  many  places  they  are  very  sick,  but  we  shall  be  glad  to 
show  any  of  you  through  the  laundry,  and  the  kitchen,  and 
the  elevator,  ahhough  that  is  nothing  to  see  particularly. 

Any  of  you  who  may  be  particularly  interested  in  the  wards, 
we  shall  be  glad  to  show  them  to  vou.    We  shall  be  glad  to 
show  you  our  kitchen  and  diet  list, 'so  that  you  may  see  what 
we  feed  our  patients  upon ;  also  the  ventilation  of  the  house. 
You  will  notice  that  this  house  has  been  built  so  that  we  have 
plenty  of  light  and  air,  a  very  desirable  thing  in  a  hospital. 
We  have  been  obliged  on  account  of  the  construction  of  the 
house,  to  add  improvements  without  altering  the  house.  ^  A 
hospital  should  have  three  essentials:  plenty  of  breathing 
space,  open  grounds,  plenty  of  window  room,  so  as  to  let  in  the 
air  and  light,  and  a  certain  amount  of  cubic  feet  should  be 
allowed  for  each  bed.    Now  the  designers  of  this  house,  years 
ago,  provided  for  all  these  things,  as  you  can  see  for  yourselves. 
We  have  ample  grounds,  and  if  there  is  any  sunshine  to  be 
had,  we  have  it  streaming  into  our  windows,  in  each  ward. 
It  is  rather  interesting  to  me  to  notice  that  the  latest  improve- 
ments, and  the  latest  experiments  and  investigations,  as  to  the 
amount  of  bed  space  which  it  is  best  to  provide  in  a  hospital 
has  been  provided  in  this  hospital,  showing  the  wisdom  of 
those  who  built  this  house  years  ago. 

There  is  one  little  matter  that  I  would  like  to  say,  and  that 
is,  that  your  President  is  seated  in  the  chair  that  once  belonged 
to  William  Penn.  William  Penn  had  a  place  up  the  river 
called  Penn's  Manor,  and  he  used  to  receive  the  Indians  at 
that  place,  and  he  had  an  elevated  platform  made,  and  on  that 
platform  was  this  chair,  and  when  the  house  was  torn  down 
some  years  ago  it  was  presented  to  the  hospital,  and  here  we 
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have  it.  It  was  quite  proper  that  your  chairman  should 
occupy  this  chair. 

Now,  I  want  to  say  to  you  that  we  expect  to  see  you  after  a 
while  in  the  hospital,  and  I  will  not  interrupt  your  delibera- 
tions any  further.  But  I  often  think  of  something  which  hap- 
pened here  some  years  ago.  When  Gen.  Grant  came  to  the 
city,  long  before  he  was  made  President,  be  was  always  a 
favorite  at  the  hospital.  He  was  stopping  at  the  Continental 
and  I  went  up  to  shake  hands  with  him.  I  say  to  you  as  I 
said  to  him,  if  you  get  sick,  if  you  hurt  yourself,  you  are  wel- 
come here.  I  also  offer  something  else;  about  1  o'clock 
when  you  adjourn  we  shall  be  glad  to  see  you  m  the  hall, 
where  we  shall  provide  something  to  strengthen  you  for  your 
afternoon  session. 

Mr.  Garrett :  The  steward  has  stated  that  all  the. money  was 
provided  by  voluntary  contributions,  I  wish  to  ask  him  to  state 
how  much  money  is  expended  by  the  managers,  in  conduct- 
ing (heir  hospital? 

Mr.  Cadbury:  In  this  building,  about  $300,000.  About 
$68,000  every  year.  I  want  to  repeat  that  people  do  not  un- 
derstand this,  that  there  is  not  one  dollar  received  from  taxa- 
tion;  it  is  all  from  voluntary  contributions.  We  enjoy  ex- 
emption from  taxation,  that  all  charitable  institutions  have. 

Mr.  Walter:  In  reference  to  those  600  patients  who  come 
in  here  with  scratched  faces,  are  the  same  parties  brought  in 
again  and  again  through  the  year,  frequently,  or  are  they 
always  new  ones  ? 

3Ir.  Cadbury :  There  are  quite  a  number  of  patients  that 
are  pretty  well  known  to  us,  as  well  known  in  fact  as  they  are 
to  the  police.  There  is  one  called  "  Laughing  Sally."  The 
nurses  know  her  by  heart;  she  comes  here  pretty  frequently. 

Mr.  Walter:  We  will  conclude  then  that  they  are  prosti- 
tuted by  rum. 

ilfr.  Cadbury:  Prohibition  is  rather  a  difficult  question  to 
talk  about  at  present. 

Mr.  Walter:  I  am  not  speaking  about  prohibition.  I  am 
speaking  about  these  600  patients,  and  asking  whether  you 
are  not  doctoring  them  and  curing  them,  and  whether  they 
do  not  come  out  and  get  drunk  and  go  back  again. 
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Mr.  Cadbunj ;  I  will  say  this,  that  if  you  were  to  stop  the 
sale  of  rum  in  the  city  of  Philadelphia,  this  hospital  could 
nearly  close  its  doors— not  quite.  Mr.  Garrett  has  asked  me  to 
call  attention  to  this  picture  which  hangs  over  this  door.  It 
was  donated  to  the  hospital  by  Benjamin  West. 

Dr.  Morton :  I  would  say  with  reference  to  the  large  oil 
painting  above  the  President's  chair,  Benjamin  West,  the 
artist,  was  asked  to  contribute  something  towards  the  hos- 
pital. As  he  was  a  Philadelphian,  or  was  born  near  the  city, 
he  said  he  would  paint  a  picture  for  the  hospital,  and  although 
some  years  elapsed,  the  war  of  1812  coming  on,  still,  after  that 
was  over,  he  sent  the  picture,  and  it  arrived  here  about  the 
1st  of  October,  1817,  and  the  proceeds  arising  from  that  pict- 
ure netted  the  hospital,  I  think,  in  the  clear  some  $30,000. 
There  was  a  house  built  for  it  called  the  West  picture  house, 
on  Spruce  street,  which  cost  the  hospital,  I  think,  §12,000.  In 
addition  to  the  cost  of  erecting  and  maintaining  the  house 
and  exhibiting  the  picture,  I  think  the  entire  proceeds  which 
came  to  the  institution  from  the  picture  were  about  $50,000. 
Mr.  West  gave  it  in  commemoration  of  his  wife  and  himself  to 
be  placed  here.  It  was  taken  from  here  some  fifteen  years 
ago  over  to  the  insane  department,  and  after  it  required  some 
repairs  a  year  ago,  it  was  put  in  complete  order  by  friends  of 
the  hospital,  and  then  it  was  concluded,  as  this  was  the  clynic 
where  the  students  from  all  parts  of  this  country  assembled, 
that  no  more  proper  place  could  be  had  as  a  depository  for 
that  work  of  art. 

Mr.  Garrett :  It  w^as  painted  by  Benjamin  West,  and  I  may 
add  for  the  information  of  those  who  may  not  know  it,  that  he 
was  the  President  of  the  Royal  Academy.  I  now  move  you 
that  we  proceed  to  the  regular  order  of  business. 

The  report  of  the  committee  appointed  to  audit  the  account 
of  the  Treasurer,  submitted  the  following  report,  which  was 
adopted: 

Philadelphia,  Pa.,  October  14, 1885. 

To  the  members  of  the  Association  : 

The  undersigned  committee,  appointed  to  audit  the  ac- 
counts of  W.  M.  Brown,  Treasurer,  for  1884,  respectfully  report  that  they  have 
examined  the  accounts  and  find  them  correct,  as  per  accompanying  statement, 
13 
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and  would  recommend  the  assessment  of  f  15  each  in  the  Districts  and  Associa- 
tions represented  to  defray  the  expenses  of  this  Convention. 

Eespectfully  submitted,  Henby  H.  Phillips, 

D.  S.  Brumbaugh, 

E.  G.  CUNDALL. 

TREASUEER'S  REPORT. 
Wm.  M.  Brown,  Treasurer,  in  account  with  State  Association  of  Directors 

of  the  Poor. 

1884.  Dr. 

Cash  on  hand  in  Treasury  $21  30 

Oct.  9.  Germantown,  Philadelphia   15  00 

9.  Chester  County   1^  00 

9.  Allegheny  County   1^  00 

9.  Washington  County   15  00 

9.  Huntington  County   15  00 

9.  Dauphin  County   15  00 

9.  Allegheny  City  Home   15  00 

9.  W.  L.  Bull,  private  subscription   5  00 

9.  Westmoreland  County  Home   15  00 

9.  Lancaster  County   15  00 

9.  Board  Public  Charities  1   15  00 

9.  York  County  Home   15  00 

17.  Perry  County  Home   15  00 

Nov.  3.  Somerset  County    15  00 

13.  Adams  County   15  00 

20.  Oxford  and  Lower  Dublin  Poor  District,  Philadelphia..  15  00 

21.  Scranton  Poor  District   15  00 

24.  Children's  Aid  Society,  Philadelphia   5  00 

25.  Mercer  County  Home   15  00 

27.    Bedford  County   15  00 

Dec.  9.  Philadelphia  Society  for  Organizing  Charity   15  00 

1885. 

Apr.  7.  Schuylkill  County   15  00 

7.  Cambria  County   15  00 

14.  Erie  County   15  00 

July  11.  Blair  County  _lil%376  30 

1884.  Or. 
Oct.  9.    To  Janitor  at  Court  House,  Greensburg  Convention....?  10  00 

16.  To  printing  progrmmes  for  Greeusburg  Convention, '84,     2  50 

20.  To  R.  D.  McGonnigle,  sundry  expenses  to  Convention,     6  81 

21.  For  outstanding  note  and  interest   183  42 

Dec.  4.  To  John  Ogden,  printing   8  56 

4.    To  R.  Theophilus,  reporting  Convention   53  25 

4.    To  collection  of  checks   1  00 

1885. 

Apr.  1.    To  printing  circulars.......   5  25 

14.  To  E.  D.  McGonnigle  (a  draft),  publishing  annual  re- 
port  100  00 

14.    Changing  checks   50-$371  29 

Total  cash  in  Treasury   $5  01 
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On  motion  adjourned,  to  meet  to-morrow  morning,  at  Penn- 
sylvania Hospital,  at  9  A.  M. 


THIRD  DAY— FIRST  SESSION. 

The  Convention  assembled  in  the  Pennsylvania  Hospital, 
on  Eighth  street,  between  Spruce  and  Pine,  at  9  A.  M.,  Octo- 
ber 16,  1885. 

The  President  called  the  Convention  to  order. 

Mr.  Phillips:  I  may  further  add  that  your  committee 
would  request  of  the  delegates  and  members  that  they  assist 
in  defraying  the  expenses  that  we  have  been  put  to  as  early  as 
possible.  You  know  that  we  will  necessarily  incur  expense 
which  we  wish  to  liquidate  wdthout  delay. 

Mr.  Price:  The  committee  appointed  to  select  the  time  and 
place  of  the  next  annual  meeting,  recommend  the  adoption  of 
the  following  resolution : 

Resolved,  That  when  we  adjourn,  we  adjourn  to  meet  in  Scranton,  on  the  second 
Wednesday  in  October,  1886,  at  10  o'clock  A.  M. 

It  was  agreed  to. 

Secretary  Mc Gonnigle :  Dr.  Shultz  is  here  representing  the 
Danville  Hospital,  and  he  has  extended  an  invitation  from 
the  trustees  of  the  hospital  for  this  Association  to  make  their 
arrangements  to  come  to  Danville  next  year  and  visit  that 
hospital.  A  large  number  of  our  members  have  never  been 
in  that  section,  they  have  never  seen  the  Danville  Hospital, 
and  he  is  exceedingly  anxious  for  you  to  come  and  visit  this 
institution.  I  hope  this  will  be  borne  in  mind  next  year,  and 
that  we  can  make  arrangements  to  visit  the  hospital  in  a  body. 
The  Board  of  Directors  and  the  Trustees  are  exceedingly  anx- 
ious that  this  should  be  remembered. 

Mr.  Garrett:  The  committee  appointed  to  report  to  the 
Convention  a  system  of  outdoor  relief  are  ready  to  report. 

Mr.  Garrett  then  read  the  following  report : 

Philadelphia,  October  15,  1885. 
To  the  Association  of  Directors  of  the  Poor  of  Pennsylvania  : 

Gentlemen: — Your  committee  appointed  "  to  consider  and  report 
to  this  Convention  a  system  of  outdoor  relief,"  respectfully  reports  that  they 
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have  carefully  considered  the  subject  and  the  resolutions  referred  to  them,  and 
recommend  the  adoption  of  the  following  minute  or  resolution,  to  wit.,  that  in 
the  administration  of  outdoor  relief  the  following  rules  should  be  observed: 

1.  Outdoor  relief  should  only  be'admisistered  after  the  most  careful  inspec- 
tion of  each  case  and  certainty  of  its  need. 

2.  This  should  be  done,  if  possible,  by  a  committee  of  citizen  visitors,  ladies 
best,  who  should  be  governed  by  the  following  principles  of  organized  charity, 
viz. :  a.  Eelief  should  be  given  only  to  the  extent  of  absolute  necessity.  6. 
When  the  applicant  is  an  able  person,  work  should  be  done  by  him  or  her  to  pay 
for  the  relief,  c.  No  relief  should  ever  be  given  in  the  form  of  money,  d. 
Where  it  is  possible  to  avoid  it,  orders  ought  not  to  be  given  on  stores ;  it  is  bet- 
ter to  keep  a  stock  on  hand  of  necessary  supplies,  such  as  flour,  oatmeal,  corn- 
meal,  beans,  tea.  coffee,  sugar,  soap,  etc.,  and  deal  them  out.  e.  A  register 
should  be  kept,  in  which  all  cases  should  be  recorded,  with  their  history  to  date, 
the  condition,  habits  and  character  of  the  family,  the  number  of  them  who  have 
employment,  and  their  progress  towards  or  away  from  self-support. 

If  volunteer  visitors  are  not  to  be  had,  a  paid  visitor  or  Committee  of  the 
Board  should  make  equally  thorough  visitations.  Every  effort  should  be  made 
to  lift  those  assisted  into  a  condition  of  self-dependence,  and  not  to  pauperize 
them.  Discouraged  and  lazy  applicants  should  be  helped  to  get  work  with  an 
energy  that  will  set  them  an  example  worthy  of  imitation.  Wood  piles,  stone 
heaps,  sewing,  etc., should  be  supplied  in  every  poor  district  to  use  as  labor  tests 
and  means  of  earning  relief. 

Your  committee  recommend  the  adoption  of  the  resolution,  "  That  it  is  the 
judgment  of  this  Convention  that  the  law  providing  for  the  granting  of  outdoor 
relief  by  Directors  of  the  Poor  to  any  resident  of  their  district  upon  the  peti- 
tion of  citizens,  verified  by  the  oath  of  the  applicant,  and  signed  by  a  justice  of 
the  peace,  should  be  so  amended  as  to  require  the  Directors  of  the  Poor  to  in- 
vestigate each  case  before  any  relief  is  granted." 

On  behalf  of  the  Committee. 

PHILIP  C.  GAEEETT, 

Chairman. 

The  President :  Ladies  and  gentlemen,  you  have  heard  the 
action  of  the  Committee  on  outdoor  relief,  what  shall  we  do 
with  the  report? 

Mr.  Schaefer :  The  section  which  reads  to  change  the  law 
should  be  referred  to  the  Committee  on  Legislation  appointed 
last  night,  because  it  will  require  some  amendment  under  the 
present  Act. 

2he  President :    Do  you  offer  that  as  a  resolution  ? 

Mr.  Garrett :  It  would  be  quite  in  order  for  this  Convention 
to  pass  the  resolution  that  in  their  opinion  the  law  should  be 
so  amended,  then  I  think  Mr.  Schaefer's  proposition  would  be 
in  order  to  refer  it  to  a  Committee  on  Legislation. 

The  President :  The  report  of  the  committee  is  before  you, 
what  action  will  you  take? 
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Mr.  Rutherford :    I  agree  with  everything  in  that  report  ex- 
cept possibly  one  thing,  and  that  is  about  this  matter  of  keep- 
ing these  stores  on  hand — that  is,  that  the  Directors  or  persons 
who  give  out  this  charity  should  keep  the  stores.    That  was 
tried  with  us  some  years  ago  and  was  abandoned.    All  the 
money  expended  in  Dauphin  County  comes  directly  from  the 
tax  payers.    It  is  county  money.    They  have  to  give  it  out, 
and  if  we  were  to  give  our  orders  out  in  this  way,  we  would 
have  all  the  storekeepers  in  Harrisburg  down  on  us.  We 
have  tried  that  thing  and  given  it  up.    The  reason  is,  they 
would  feel  that  it  was  interfering  with  their  business.  What 
we  do  is  to  go  to  these  different  dealers  and  make  arrange- 
ments with  them  to  furnish  a  supply,  particularly  of  coal, 
which  we  get  at  a  less  price  than  it  is  furnished  to  private 
consumers  and  so  with  other  supplies,  the  groceries.    We  do 
not  intend  and  do  not  pick  out,  by  personal  favor,  one  store 
to  whom  we  distribute  these  orders,  but  they  are  sent  to  dif- 
ferent stores  and  are  distributed  round,  and  when  the  bills 
come  in,  if  one  party  has  charged  more  than  another  for  the 
same  article,  he  is  spoken  to  about  it  and  it  is  arranged,  and 
when  the  recipient  comes  back  for  another  supply,  the  ques- 
tion is  asked  of  him,  for  instance  if  it  is  coal,  or  whatever  he 
got,  "  Did  he  give  you  a  good  article?"    If  he  says,  •'  No,  he 
did  not,"  and  the  thing  is  repeated,  that  party  gets  no  more 
orders  ;  we  just  shut  down  on  him  at  once. 

I  think  if  you  do  it  in  that  way,  you  will  have  no  fault 
found.  We  have  had  to  adopt  that  way  and  we  think  it  is 
the  best  way.  I  am  not  finding  fault,  and  I  do  not  know  how 
it  may  work  in  other  counties ;  I  am  only  speaking  of  our  own 
county.  We  find  that  it  creates  no  jar,  as  each  store  keeper 
gets  part  of  the  orders.  They  will  say  to  us,  "  If  you  will 
only  give  us  a  little  we  are  satisfied,"  and  that  is  the  way  we 
do  it,  and  we  have  found  it  to  work  well  and  satisfactory. 

Mr.  Garrett :  I  think,  Mr.  President,  that  it  may  not  apply 
to  all  the  districts  in  the  State,  and  if  the  report  does  not 
reach  that  end  perhaps  it  ought  to  be  amended  so  as  to  reach 
every  one  in  the  district.  If  it  is  possible  it  might  be  amend- 
ed. I  am  rather  of  the  opinion  that  it  could  be  amended. 
The  President :    Do  you  desire  to  amend  it  ? 
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Mr.  Garrett :    Yes,  sir. 

Mr.  Schaefer :  If  you  advertise  to  be  supplied  by  the  lowest 
bidder  with  shoes  and  groceries  you  are  sure  to  get  the  sup- 
plies at  the  lowest  figure.  That  is  the  plan  we  pursue,  and 
the  consequence  is,  we  have  no  trouble.  We  do  not  go  round 
and  peddle' our  cash.  If  you  advertise  you  will  find  plenty  of 
bidders  to  supply  you — you  will  have  no  trouble. 

Mr.  Garrett :  A  suggestion  has  been  ixiade  by  a  member  of 
the  committee,  that  the  words  be  inserted,  "  w^herever  it  is 
possible  " — that  those  words  be  inserted.  I  think  that  will  re- 
move the  difficulty. 

Mr.  Rutherford,  Dauphin :  There  is  one  other  matter  about 
amending  this  law,  about  receiving  persons  that  come  with 
the  proper  credentials — those  who  have  gone  before  a  justice 
of  the  peace.  We  have,  I  suppose,  the  same  complications  in 
almost  every  county  in  the  State  in  the  same  form,  but  the 
Directors  of  the  Poor  have  always  considered  that  they  have 
the  choice  as  to  whether  this  relief  was  to  be  granted  or  not. 
We  have  always  done  it,  but  we  did  not  do  it  because  six  per- 
sons signed  th  application,  or  twelve  persons  signed  it.  We 
did  not  take  it  as  a  guarantee,  but  make  a  personal  examina- 
tion so  that  no  burden  will  come  upon  our  shoulders,  for  I  tell 
you,  as  I  said  yesterday,  that  those  persons  who  seek  relief 
are  adepts  at  it ;  they  become  regular  adepts  at  it ;  regular 
dead  beats,  and  you  have  to  watch  them  all  the  time. 

Mr.  Walter:  I  was  rather  interested  yesterday  that  a  com- 
mittee should  be  appointed.  I  think  that  we  have  done  well 
and  I  think  that  we  will  do  well  if  we  adopt  their  report  fully. 
That  law  evidently  is  defective,  but  their  suggestions  through- 
out, I  think,  cover  the  ground  as  well  as  we  could  do  it  or  see 
it  perhaps.  A  year  hence  we  will  know  more  and  know  better 
what  is  wanted,  and  let  the  Legislative  Committee  bring  for- 
ward what  corrections  they  propose  this  time  a  year  hence- 
There  is  ample  time  to  correct  then.  Let  us  adopt  that  report  as 
presented  to  us  to-day.  It  is  a  long  way  in  advance  of  what 
we  were  two  years  ago.  We  have  learned  a  great  deal  in  two 
years,  I  think.  The  temper  of  the  Directors  before  us  to-day 
is  so  different  from  what  it  was  two  years  ago.  They  seem  to 
have  learned  and  to  have  advanced  about  ten  years,  some  of 
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them  ;  some  of  them  look  that  much  older,  but  they  certainly 
act  ten  years  wiser  than  they  did  two  years  ago. 

The  question  being  on  receiving  the  report,  it  was  agreed  to, 
and  the  report  was  received. 

Mr.  Schaefer  :  That  portion  which  relates  to  the  amendment 
of  the  law,  I  move  that  they  be  referred  to  the  Committee  on 
Legislation  appointed  by  the  President. 

Secretary  McGonnigle:  The  report  has  been  received  and 
adopted,  and  now  Mr.  Schaefer  moves  that  the  part  of  the 
report  which  reads:  ''Your  committee  recommended  the  adop- 
tion of  the  resolution,  that  in  the  judgment  of  the  Convention, 
the  law  providing  for  outdoor  relief  by  Directors  of  the  Poor, 
to  any  resident  of  their  district  upon  the  petition  of  citizens, 
supported  by  the  affidavit  of  the  applicant  and  signed  by  the 
justice  of  the  peace,  should  be  so  amended  as  to  require  the 
Directors  of  the  Poor  to  investigate  each  case,  before  any  rehef 
is  granted,"  you  want  that  part  referred  to  the  Committee  on 
Legislation. 

'  The  question  being  on  the  motion  of  Mr.  Schaefer,  it  was 
agreed  to. 

Mr.  Snyder,  Oxford  and  Lower  Dublin:  I  wish  to  offer  this 
resolution : 

Resolved,  That  the  thanks  of  this  Convention  be,  and  they  are  hereby  tendered 
to  the  Legislature  of  the  State,  for  the  passage  of  the  law  requiring  the  removal 
of  children  from  the  alms-houses,  and  fixing  the  limit  of  charge  at  $4  a  week  for 
the  support  of  the  insane  at  State  hospitals,  to  be  paid  equally  by  the  State  and 
county. 

Resolved,  That  the  thanks  of  this  Association  ba  returned  to  the  Hons.  R.  C 
McNamara  and  Amos  Mylin  for  their  special  efforts  to  secure  the  passage  of  the 
above  laws. 

Agreed  to. 

The  President :  Ladies  and  gentlemen,  the  next  business  in 
order  will  be  the  discussion  of  "The  Care  of  the  Insane." 

Mr.  Garrett :  I  notice  that  there  are  three  or  four  superin- 
tendents of  hospitals  present  with  us,  including  Dr.  Richardson, 
of  the  Philadelphia  Hospital.  I  wish  to  say  a  word,  that  Dr. 
Morton  made  an  inadvertent  mistake  when  he  said  that  there 
was  no  hospital  connected  with  the  alms-house  which  he  would 
consider  suitable.    The  Philadelphia  Hospital  is  a  very  large 


176 


institution,  comparable  with  the  largest.  I  do  not  suppose  he 
meant  to  refer  to  that.  Dr.  Richardson  is  present  and  he  will 
address  you. 

Dr.  Richardson:  Ladies  and  gentlemen,  I  hardly  know 
what  I  am  to  talk  about.  There  is  not  very  much  left  of  our 
department  at  present.  About  a  year  ago  we  accommodated 
700  patients;  we  have  accommodations  now  for  about  150  and 
we  have  280,  and  there  does  not  seem  to  be  any  means  of 
relief.  At  present  all  the  hospitals  of  the  State  are  filled  to 
the  extent  of  their  capacity,  I  believe,  and  many  of  them  more. 
We  are  still  applied  to  almost  every  day  for  admission  into 
'.J  our  department.  You  probably  know  that  on  the  12th  of 
^February,  this  year,  we  had  a  fire  take  place  in  our  department 
\which  destroyed  the  old  building  entirely  for  the  purpose  of 
a'ccommodating  the  insane.  We  have  about  $30,000  worth  of 
b/are  walls  which  are  unoccupied.  The  management  of  the 
alms-house  are  exceedingly  anxious  that  these  buildings,  with 
some  modifications,  shall  be  restored,  so  that  those  who 
are  waiting  can  receive  shelter.  Mr.  Garrett,  of  the  Com- 
mittee on  Lunacy,  is  here,  and  we  are  very  much  in  hopes  that 
he  will  give  his  consent  and  influence  in  bringing  about  this 
result.  The  hospital  does  not  intend  to  accommodate  all  the 
insane  of  Philadelphia.  I  believe  with  our  great  population, 
we  are  entitled  to  about  2,000  insane,  and  we  have  not  the 
most  remote  idea  of  accommodating  more  than  one-fourth  of 
that  number  at  the  alms-house  insane  department,  if  the 
building  is  restored. 

I  think  that  the  management  and  the  lunacy  committee 
are  about  agreed  that  the  State  ought  to  build  a  large  hospital 
to  accommodate  the  people  of  Philadelphia  County,  and  to 
build  it  in  this  county  and  make  it  easy  of  access.  I  do  not 
see  how  the  rebuilding  of  our  present  burnt  district  will  inter' 
fere  with  them. 

In  about  three  months,  if  we  receive  the  commission  of  the 
committee  and  the  money  of  the  city,  we  can  put  our.  depart- 
ments in  a  condition  to  accommodate  about  500.  It  will  be 
nearly  two  years  before  the  State  can  be  asked  to  do  anything 
for  us  in  that  direction,  and  the  city  of  Philadelphia  has  not 
the  money.  It  is  necessary  to  obtain  a  loan  by  the  Legisla- 
ture, and  that  also  will  be  deferred  for  two  years. 
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Last  year  the  Legislature  was  asked  for  a  loan  to  put 
the  water  departments  of  this  city  in  a  better  condition,  and  I 
think  that  you  will  all  agree  with  me  that  that  was  a  move 
which  interests  everybody  in  the  city— men,  women  and  chil- 
dren of  all  spheres  in  life.  That  fell  through.  Now  then,  if 
we  are  going  to  put  the  asylums  in  this  county  in  a  condition 
to  accommodate  all  of  our  insane  poor,  and  I  think  we  ought 
to  have  it,  we  must  wait  until  the  meeting  of  the  next  Legisla- 
ture before  we  can  ask  for  it.  Our  needs  at  present  are  very 
great,  and  I  sincerely  hope  that  there  will  be  no  obstruction 
thrown  in  the  way  of  this  move  by  those  in  authority. 

I  wish  to  say  just  one  word  in  regard  to  the  working  of  the 
new  lunacy  law.    With  us,  I  think  it  is  an  entire  success. 
With  some,  the  State  asylums  probably,  it  might  not  be  so 
convenient  on  account  of  many  of  them  having  to  apply  to 
the  courts  to  discharge  their  patients.    We  receive  very  few 
patients  through  the  courts,  and  we  do  not  meet  with  that 
difficulty  when  a  patient  is  received  into  our  department. 
We  must  make  a  duplicate  of  the  paper  sent  us,  which,  within 
a  week,  is  to  be  transmitted  to  the  Committee  on  Lunacy. 
Twice  a  year  if  that  man  or  woman,  as  the  case  may  be,  re- 
mains with  us,  the  Committee  on  Lunacy  hear  from  the 
patient.    We  are  visited  by  the  Secretary  or  some  of  the  mem- 
bers of  the  committee.    If  the  party  is  discharged,  that  is  re- 
ported right  away;  if  one  escapes,  that  is  reported;  if  an  at- 
tendant abuses  a  patient  and  is  removed  by  the  manager,  that 
is  reported.    The  Committee  on  Lunacy,  in  other  words,  have 
a  complete  copy  of  the  transactions  of  the  department  through- 
out the  year;  they  have  not  only  the  number  of  patients,  but 
they  even  have  twice  a  year  the  names  of  the  patients,  trouble, 
as  to  cure,  their  present  condition,  and  so  on.    We,  in  our  de- 
partment, familiar  with  the  work  of  this  new  law,  are  thor- 
oughly satisfied  with  it. 

I  do  not  know  whether  this  is  the  place  to  mention  any- 
thing in  reference  to  our  management,  but  I  will  mention 
this,  that  we  have  a  night  management.  I  believe  we  are 
ahead  of  everything  in  this  State,  and  it  may  be  ahead  of  any- 
thing or  any  one  of  the  other  hospitals  in  the  country.  We 
have,  in  other  words,  a  night  service  in  our  department  at  8 
o'clock.    When  the  night  watchman  goes  on  duty  he  remains 
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on  duty  until  8  o'clock  the  next  morning,  with  very  few  ex- 
ceptions, and  this  being  only  in  cases  of  violent  patients,  the 
doors  are  all  at  a  jar.  We  have  ceased  to  use  locks  in  our  de- 
partment altogether ;  we  use  latches  as  a  substitute.  This  does 
away  with  some  very  dangerous  instrument  which  had  to  be 
used  in  other  times  when  patients  were  locked  in,  and  it  is 
working  exceedingly  well. 

In  addition  to  this  night  service,  in  each  ward  we  have  a 
watchman  at  the  alms-house  who  visits  the  department  during 
the  night  at  least  twice,  not  at  stated  hours,  to  ascertain 
whether  the  officers  doing  night  duty  are  on  duty  and  attend- 
ing to  duty.  This  is  attended  with  a  little  more  expense, 
probably,  in  employing  attendants,  but  the  expense,  in  all 
probability  is  met  by  some  instruments  we  have  dispensed 
with  that  we  used  at  night.  Then,  in  addition  to  that,  by 
diminution  of  the  cost  by  accidents. 

The  President :  Will  Dr.  Chace,  of  the  Norristown  Asylum, 
address  the  Convention  ? 

Dr.  Chace :  Mr.  President,  I  must  say  I  have  been  very 
much  pleased  in  listening  to  Dr.  Morton's  paper.  I  came 
rather  as  a  listener  to-day  than  to  take  part  in  the  proceedings. 
In  regard  to  the  Norristown  Asylum,  I  may  say  that  the 
features  there  can  be  better  inspected  on  your  visit  on  Satur- 
day than  by  any  description  by  me  at  this  time. 

Mr.  Garrett :  Will  Dr.  Chace  give  some  little  account  of  the 
employment  of  the  patients  at  the  hospital,  which  is  peculiar 
to  you  and  not  known  throughout  the  State  ? 

Dr.  Chace:  In  regard  to  that  matter,  I  have  also  to  say 
that  an  inspection,  I  say,  will  give  the  Association  a  better 
idea  than  any  description  I  might  make,  although  I  might 
state  at  this  time  that  we  have  entered  very  largely  into  the 
occupation  of  patients,  and  that  is  one  of  the  leading  features 
of  the  management  from  the  opening  of  the  institution.  We 
not  only  employ  patients  in  the  improvement  of  the  hospital 
and  out-buildings,  but  we  have  what  is  called  also  an  Indus- 
trial Class,  for  their  employment,  that  does  well,  but  cannot 
be  conducted  all  the  year  round.  It  is  necessary  to  provide 
something  for  the  occupation  of  the  patients  during  the  long 
winter  months.    We  have  in  all  some  30  different  occupations 
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that  the  patients  are  at,  so  that  the  want  of  the  patient  can  be 
very  full}'  supplied. 

While  I  am  on  my  feet,  perhaps  I  might  mention  our 
night  service,  which  Dr.  Richardson  has  alluded  to  and 
which  seems  to  be  in  order.  We  have  established  a  very 
thorough  night  system  for  the  supervision  of  the  patients 
during  the  night.  We  have,  as  the  doctor  has  narrated,  a 
general  patrolman,  who  makes  a  complete  round  of  the  de- 
partment every  hour,  and  then  in  addition  to  that  we  have  six 
local  night  watches,  the  institution  being  so  large,  instead  of 
placing  the  local  night  nurses  in  one  ward  it  is  so  managed 
that  all  the  patients  can  be  visited  during  the  night,  and  m 
that  way  all  are  attended  to.  It  includes  the  sick  and  epilep- 
tic, the  suicidal  and  those  that  are  filthy  in  their  habits,  and 
have  filthy  habits,  all  being  carefully  watched  during  the  night. 

During  the  last  year,  we  have  gone  one  step  further  in  that 
direction,  and  we  now  have  a  physician  that  is  on  duty  all 
night,  and  he  shifts  about  from  one  portion  of  the  hospital  to 
another,  being  up  with  the  dying  patient,  and  if  not  with  the 
dying  patient,  with  the  more  feeble  and  sick  that  may  require 
his  attention  during  the  night. 

In  the  convalescent  wards  we  have  adopted  a  similar  sys- 
tem that  the  doctor  speaks  of,  of  having  the  doors  left  ajar 
during  the  night,  so  that  in  case  of  a  fire  there  will  be  no  dif- 
ficulty in  getting  out.  The  convalescent  patients  could  at 
once  escape.  They  are  not  confined  at  all  in  the  night,  so 
that  there  is  no  danger  from  that  cause.  Combined  with  this 
they  are  under  special  observation  during  the  night  by  special 
and  local  nurses  where  the  doors  are  also  all  open.  About 
one-fifth  of  our  patients  are  not  under  lock  and  key  during 
the  night. 

Mr.  Walter  :  I  have  a  question  to  ask,  if  you  please.  About 
what  proportion  can  you  utilize  in  industries  of  various  kinds 
—about  what  proportion  of  your  patients  do  you  think  you 
have  facilities  of  that  kind  for,  and  what  are  the  benefits  de- 
rived from  such  industries,  if  you  please  ? 

Dr.  Chace  :  Last  year  we  employed  about  70  per  cent,  of  the 
whole  number  of  patients  under  treatment. 

Mr.  Garrett :  That  does  not  quite  cover  Mr.  Walter's  ques- 
tton.    How  many  could  you  utilize,  or  have  you  facilities  for  ? 
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Dr.  Chace:  I  was  going  to  add  that  I  estimated  that  that 
number  could  be  increased  safely  to  80  per  cent.  From  15  to 
20  per  cent,  of  the  patients  are  not  suitable  subjects  for  em- 
ployment; therefore,  I  think  when  the  hospital  reaches  75  or 
80  per  cent.,  it  is  doing  all  that  can  be  accomplished  in  that 
direction. 

I  may  say  this,  that  this  year  our  percentage  is  not  as  high 
on  account  of  not  having  the  proper  facilities  for  employ- 
ment, owing  to  our  more  crowded  conditions  more  than  lack- 
ing of  work  in  our  workshop. 

Mr.  Walter:  What  is  your  experience  in  this  workshop— in 
regard  to  its  influence  on  the  strength  of  the  patients  ?  I  would 
like  to  hear  about  that. 

Dr.  Chace:  I  did  not  mention  that  because  I  thought  it  was 
now  a  fact  pretty  well  understood. 

Mr.  Walter :  No,  it  is  not  well  understood ;  we  do  not  all 
know  it. 

Dr.  Chace  :  The  employment  among  the  insane  is  really 
one  of  the  best  means,  aside  from  medicinal  treatment,  that 
we  have  at  hand  in  the  treatment  of  the  insane,  and  it  is  for 
that  reason  that  it  is  so  largely  supplied  to  them. 

Dr.  S.  S.  Schultz,  Danville  Hospital :  In  our  intercourse 
with  the  insane,  and  indeed  with  the  entire  class  of  people 
with  whom  as  public  officers  we  come  in  contact,  the  Scrip- 
tural law  of  love  referred  to  by  the  worthy  steward  of  this 
hospital  in  which  we  meet,  finds  the  widest  application.  And 
no  one  can  be  faithful,  even  in  the  lowest  degree,  to  his  trust 
who  ignores  it.  I  do  not  refer  to  this  in  its  moral  or  religious 
aspect,  as  an  obligation  which  we  owe  to  all  men,  but  as  a 
method  of  treating  the  insane,  without  which  the  most  elabo- 
rate medical  and  hygienic  means  will  in  a  great  measure  fail. 
This  spirit  of  sympathy,  of  pity,  of  forbearance,  of  gentleness 
must  be  infused  into  all  that  is  done  for  the  insane  in  order 
to  give  it  value  and  success.  Indeed,  it  is  no  extravagance  to 
say  that  a  large  proportion  of  the  insane  who  find  their  way 
into  hospitals  are  brought  there  because  the  communities  in 
which  they  live,  or  the  people  with  whom  they  have  associat- 
ed, have  failed  to  live  up  to  this  law,  by  being  untruthful, 
harsh  and  exacting  ;  all  very  likely  through  thoughtlessness 
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or  ignorance.  They  are  often  largely  the  creatures  of  unfor- 
tunate circumstances,  for  which  they  are  much  less  responsi- 
ble than  their  ancestors  or  their  neighbors.  To  treat  them 
harshly  or  with  severity  is  not  only  wrong,  but  in  the  highest 
degree  impolitic. 

The  dividing  line  between  the  various  classes  with  whom 
the  members  of  this  Association  have  officially  to  deal  is  often 
very  dim  and  poorly  defined  ;  but  in  going  from  one  extreme 
to  the  other  the  most  unlike  characteristics  are  found.  In  many 
respects  the  treatment  and  care  required  to  ameliorate  their 
condition  has  to  be  modified  and  adopted  to  each  shade  of  de- 
fect, but  in  this  there  is  no  difference  they  may  all  claim,  and 
need  to  be  treated  with  gentleness,  forbearance,  sympathy  and 
kindness.    It  is  of  course  understood  that  these  do  not  ex- 
clude firmness  and  justice.    So  far  as  insanity  is  concerned, 
we  may  well  stimulate  ourselves  to  the  practice  of  these  vir- 
tues by  the  remembrance  that  we  are  yet  in  the  flesh,  and  that 
no  one  can  arrogate  to  himself  security  against  this  disease.  ^ 
By  way  of  illustration,  how  would  the  observance  of  this 
law  modify  an  apparently  so  simple  a  thing  as  the  intercourse 
with  the  insane  in  visiting  them  or  bringing  them  to  the 
hospital?    How  often  are  smart,  or  rather  stupid,  falsehoods 
imposed  upon  them  on  these  occasions,  from  the  effects  of 
which  they  suffer  for  months,  years,  or  a  lifetime.  ? 

The  Danville  Hospital  was  erected  to  accommodate  700 
patients,  350  of  each  sex.    By  the  destruction  of  the  Blockley 
Hospital  and  the  operation  of  a  law  reducing  the  charge  for 
the  maintenance  of  public  patients  to  $2  per  week,  this  num- 
ber has  been  exceeded  already,  and  the  time  may  come  when 
selection  will  have  to  be  made  among  the  applicants  for  ad- 
mission.   Should  it  ever  be  found  necessary  to  modify  any 
features  of  this  law,  I  hope  and  believe  that  there  will  always 
be  entire  uniformity  of  opinion  among  hospital  men  and  the 
authorities  supporting  indigent  insane  with  reference  to  the  last 
two  of  its  requirements.    One  of  these  is  that  the  rate  of 
maintenance  be  the  same  for  every  patient,  including  clothing, 
damages,  boarding,  care  and  treatment.    Give  the  hospital  so 
much  per  week  and  make  it  responsible,  in  view  of  this  uniform 
income  for  every  patient,  for  everything  he  requires.  The  other  ■ 
feature  of  the  law,  which  I  hope  will  soon  be  altered,  is  that 


182  The  Eleventh  Annual  Session 


this  payment  shall  be  due  at  the  same  time  for  every  patient 
no  matter  when  admitted ;  this  time  to  be  controlled  by  the 
quarters  of  the  fiscal  year  of  the  State. 

The  income  of  the  hospital  has  been  reduced  by  this  law, 
but  if  the  number  of  patients  be  not  too  small  it  will  allow 
all  to  be  done  that  can  reasonably  be  demanded  of  the  tax- 
payer. It  must  not  be  forgotten,  however,  that  a  hospital  with 
an  income  of  $4  per  week  per  patient  cannot  do  all  that 
another  hospital  can  accomplish  whose  income  is  $10.  As 
those  who  disburse  flO  would  hardly  acknowledge  that  they 
waste  their  funds  for  useless  purposes,  it  necessarily  follows 
that  those  who  have  only  $4  to  spend  must  at  times  be 
hampered.  Notwithstanding  all  this,  the  law  must  be  ac- 
knowledged to  be  the  initial  step  of  a  very  beneficieut  change 
in  the  care  and  treatment  of  the  indigent  insane  of  this  State. 

You  have  decided  to  hold  your  meeting  at  Scranton  next 
year.  That  is  only  68  miles  from  Danville,  and  connected 
with  it  by  four  passenger  trains  each  way  per  day,  making  the 
distance  in  two  and  a  half  hours.  Make  your  arrangements 
to  spend  one  day  in  Danville  at  the  hospital.  We  can  give  you 
an  excellent  room  in  which  to  hold  your  meetings,  and  the 
Trustees  will  give  3'ou  a  cordial  reception. 

Mr.  Walter :  Now  I  have  a  little  experience  myself  in  jail 
of  one  year  in  the  insane  asylum,  and  I  want  to  speak  with 
due  respect  about  the  insane  asylum  and  with  due  respect 
about  the  alms-houses.  I  am  now  an  extra  and  I  am  out- 
side of  the  pale,  and  am  privileged  to  criticise  the  good  as 
well  as  the  bad,  as  I  was  very  apt  to  do,  as  Dr.  Richardson 
knows,  when  I  was  a  committeeman,  and  I  have  not  learned 
any  better  yet.  I  want  to  say  the  difference  between  the  alms- 
house hospitals  and  the  State  hospitals  is  so  great  that  there 
should  be  no  such  thing  as  tlie  alms-house  hospital  for  the  in- 
sane. All  hospitals  for  the  insane  should  be  State  hospitals 
and  should  be  under  the  full  control  of  the  State;  so  that  you 
remove  directly  all  those  little  petty  jealousies  between  the 
county  Directors  and  the  State  institutions.  That  is  my  ex- 
perience. 

Now,  I  want  to  say  another  thing.  You  can  have  the  in- 
dustries which  I  wanted  to  bring  out  of  Dr.  Chace  in  your 
county  hospitals.    You  cannot  afford  it ;  you  have  no  place 
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for  it.  The  State  must  have  them  ;  they  should  have  them ; 
they  have  got  them  at  Norristown,  and  I  am  glad  to  say  that 
if  I  never  do  anything  else,  I  took  a  great  interest  in  that  de- 
partment while  there. 

I  want  to  say  also  that  the  schools  there,  the  kindergarden, 
have  a  very  beneficial  effect ;  also,  the  industries.  You  would 
have  been  astonished  if  you  had  not  been  out  there  to  see  the 
interest  these  poor  insane  people  take  in  their  schools,  in  their 
industries,  in  basket  making,  in  chair  caning,  in  mat  making 
and  everything  of  the  kind  that  is  there.  There  is  not  enough 
there.  You  would  be  surprised  in  the  improvement  there  is 
in  these  people.  I  tell  you  idleness  will  set  us  crazy.  Indus- 
tries may  cure  us  ;  I  believe  it  is  more  important  by  half  than 
Directors.  We  want  a  doctor  for  industries  and  not  a  doctor 
for  medicines  so  much.  That  will  meet  Dr.  Richardson's 
yiews— more  of  them  administered  than  you  have  at  present. 

Now,  the  State  hospitals  are  crowded  to  death  ;  they  are 
very  crowded.  Dr.  Schultz  says  we  cannot  ask.  Cannot  ask  ? 
Why  you  are  cowards  if  you  cannot  ask— ask  for  everything 
and  get  what  you  can.  It  is  always  safe  to  ask.  Blessed  is 
he  that  asks  but  don't  expect  much,  for  he  shall  not  be  disap- 
pointed. Dr.  Richardson  says  "  mistakes  should  make  a  loan." 
You  have  got  loans  enough  ;  no  more  loans,  but  more  asking. 

Dr.  Richardson :    For  what  ? 

Mr.  Walter :    For  what  we  would  need.    I  will  say  another 
thing.  Dr.  Schultz  says,  "  If  we  had  more  attendants  we  would 
do  better."    You  say  that  you  cannot  afford  to  attend  and  to 
care  for  the  insane.    What  can  you  afford  to  do  ?    You  can 
afford  to  dress,  to  eat  and  be  merry  when  supposed  to  be  sane. 
The  first  duty  of  this  State  is  to  the  insane,  because  there  is 
no  knowing  how  soon  any  one  of  us  may  be  behind  the  bars. 
There  is  no  knowing.    I  am  always  grateful  that  there  is  one 
day  gone  over  that  I  have  not  been  put  in,  because  I  have 
been  in  every  one  of  them,  I  believe,  and  they  will  bear  me 
out— Dr.  Richardson  and  the  others.    I  have  seen  the  whole 
of  them.    Now  we  must  not  treat  it  as  a  question  of  dollars 
and  cents  ;  we  must  treat  it  as  a  question  of  humanity.    It  is 
our  common  duty  that  we  care  for  these  unfortunate  insane, 
for  if  they  had  their  choice  they  would  take  the  hardships  of 
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life,  only  give  them  their  reason.  Say  that  there  is  no  money 
— too  large  an  amount — for  this  State  to  appropriate  for 
the  pauper  and  the  insane. 

I  say  further,  the  attendants  should  be  of  the  highest  order 
and  of  the  better  class,  and  better  paid  both  in  the  male  and 
female  wards.  Pay  them  better,  and  get  the  best  attendants 
that  can  be  found  ;  educated,  trained,  humanitarian  people 
who  know  what  they  are  about.  As  Dr.  Schultz  says,  "Do  the 
the  best  you  can."  I  want  you  to  ask  for  better  things  and  not 
complain  of  poor  ones. 

Another  matter  that  interests  m.e,  and  that  is  the  criminal 
patients,  when  they  are  so  often  pleaded  to  be  guilty,  or 
pleaded  to  be  insane,  when  they  are  only  guilty,  and  ought 
never  to  be  placed  among  other  patients.  They  ought  never 
to  be  placed  there,  and  it  is  because  we  get  cowards' on  the  jury 
and  they  will  say  a  woman  is  insane,  and,  just  as  like  as  not, 
if  we  had  twelve  women  on  the  jury  they  would  have  half  the 
men  insane,  and  have  them  all  put  in  among  the  others.  The 
criminal  patients  should  not  be  placed  among  others  in  our 
establishments.  If  there  is  nobody  to  dispute  it,  why  we  will 
do  so,  and  we  will  bring  about  that  correction  in  time. 

Now,  there  is  another  matter  that  interests  all  the  citizens 
of  the  State  of  Pennsylvania,  and  particularly  the  women,  for 
they  will  have  a  foot  after  a  while,  and  that  is,  it  is  your 
bounden  duty  to  visit  at  the  hospitals,  and  they  must.  Do  not 
stay  away  because  the  unfortunate  are  placed  there  ;  go  there, 
as  it  is  your  duty,  and  see  if  there  is  anything  wrong,  and  do 
not  be  afraid  to  speak  out  in  meeting. 

Dr.  Richardson  :  1  know  my  good  old  friend,  who  has  often 
been  in  our  house,  and  it  does  me  good  to  look  at  him,  but  he 
was  not  there  as  a  prisoner  or  as  a  lunatic.  I  want  to  say  that 
we  must  take  into  consideration  the  work  done  by  the  institu- 
tion. Now,  if  we  have  done  as  well  in  institutions  in  the  State, 
there  is  no  reason  why  we  should  be  abolished.  If  the  gentle- 
man will  look  at  the  Report  on  Lunacy  for  the  last  year,  he 
will  see  that  we  are  only  exceeded  in  the  cures  by  one  institu- 
tion, and  that  was  not  a  State  institution— The  Pennsylvania 
Hospital  for  the  Insane. 

Now  in  regard  to  the  shops  and  employment.    We  have  em- 
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ployed  for  the  past  year  about  60  of  our  people  without  any 
facilities ;  we  have  no  shops,  but  we  have  employed  our  people 
the  best  we  could  in  the  burnt  building,  where  we  had  to  dash 
out  of  the  way  of  the  rain  every  time  a  cloud  came  up.  We 
had  made  about  100  matresses.    They  were  all  made  by  the 
patients'  help.  We  had  a  patient  sent  to  us  from  Moyamensing, 
an  insane  patient  who  came  there,  not  from  any  bad  conduct, 
but  from  mistake.    That  man  was  a  mattress  maker,  and  he 
took  from  five  to  six  of-our  patients  and  conducted  this  work. 
I  was  glad  when  he  went  away,  although  I  was  very  sorry  to 
part  with  him.    He  was  a  man  well  adapted  to  his  work  and 
to  the  instruction  of  the  insane.    Now,  if  we  had  our  burnt 
building  restored  we  could  have  shops  put  up,  which  would 
not  cost  the  city  one  cent,  from  a  source  outside  of  the  pockets 
of  the  citizens.    We  have  a  legacy  of  Mary  Shields,  God  bless 
her.    She  left  $170,000  which  goes  to  the  insane  department  of 
the  Philadelphia  alms-house.    We  can  do  some  good  with  that 
money.    Now  I  want  to  say  to  my  friend,  Mr.  Walter,  that  a 
man  or  woman  with  acute  mania  does  not  take  the  least  bit 
of  stock  in  amusement  or  work,  that  is,  not  the  least  bit.  A 
gentleman  from  Australia  stated  to  me  one  day  he  was  visit- 
ing our  place,  and  I  asked  him  what  he  would  do  with  the 
acute  condition  of  mania,  he  said  that  he  would  take  them  out 
into  the  garden  and  show  them  the  flowers,  and  that  that  was 
all  that  he  would  do.    Now,  that  kind  of  nonsense  will  not  do 
with  us.    He  said  I  would  take  them  out  into  the  open  air, 
our  climate  is  better  in  Australia  than  it  is  here,  and  I  would 
keep  them  out  all  the  year  round. 

Mr.  Walter :    I  said  that  three  years  ago. 

Mr.  Schaefer :  I  think  we  would  do  better  if  we  did  not 
have  the  cholera. 

Mr.  Richardson :  I  beg  pardon  for  talking  so  long  on  this 
subject.  As  to  our  institution  we  have  not  done  anything  ex- 
cept having  a  big  fire,  and  I  am  sorry  to  say  we  lost  some  lives. 
We  do  good  work  for  the  insane,  and  we  try  to  be  charitable 
and  to  do  just  that  thing  which  is  best  for  them. 

Mr.  Walter:    Just  pardon  me  when  I  answer  my  friend  in 
one  or  two  things.    There  is  one  thing  he  has  got  to  do.  He 
has  got  to  have  more  push  and  keep  the  patients  em- 
14 
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ployed.  There  was  one  patient  taken  in  Norristown  with 
acute  mania.  He  killed  a  man,  and  he  was  out  there  shortly 
afterwards  pushing  a  wheelbarrow.  I  don't  know  whether  it 
is  acute  mania  or  not.  It  may  be  very  well  from  his  stand- 
point, but  is  no  reason  why  we  should  stand  still  in  the  cause 
of  humanity.  Now  that  is  the  cause  of  my  arguing  to  you 
now.  It  sounds  well  enough,  but  if  he  lives  long  enough  he 
may  turn  round  and  take  my  view  of  the  matter. 

Mr.  Biddle :  I  want  to  say  one  word  for  the  feeble-minded 
institution.  I  am  not  speaking  here  as  an  expert  on  insanity, 
for  I  know  little  or  nothing  about  it,  but  I  do  mean  to  say 
that  there  are  great  changes  which  have  taken  place  in  county 
institutions,  and  I  think  they  are  susceptible  of  vastly  greater 
change. 

It  was  only  a  short  time  ago,  while  in  Saratoga,  I  met 
a  number  of  gentlemen,  and  among  them  was  one  who 
has  given  much  attention  to  insanity,  as  much  as  any  gentle- 
men in  the  country.  He  came  there  from  the  State  of  Illi- 
nois, where  they  have  a  State  system.  He  had  been  visiting 
in  the  neighborhood,  in  the  State  of  Wisconsin,  where  they 
have  no  State,  but  all  county  institutions.  He  had  been  an 
exponent  of  the  State  institutions  before,  but  when  he  went 
over  Wisconsin  and  visited  the  county  institutions,  he  went 
back  to  Illinois,  and  he  told  us  at  Saratoga  that  he  had  been 
made  a  convert.  I  am  convinced  of  the  advantage  of  county 
institutions  in  Wisconsin.  They  are  doing  better  work  more 
successfully  in  the  State  of  Wisconsin  than  the  State  institu- 
tions in  the  State  of  Illinois. 

Now,  these  are  not  the  institutions  that  we  have  in  our 
county  at  present ;  for,  as  I  understand  the  Wisconsin  institu- 
tions, they  are  all  subjected  to  very  extensive  State  oversight, 
and  the  State  and  county  provide  for  the  insane  among  the 
dependent  classes. 

We  can  illustrate  this.  All  the  prisoners  we  have  in  Phila- 
delphia work  is  provided,  for  the  long  term  prisoners  which 
is  unknown  to  these  county  jails.  In  the  majority  of  the 
counties  they  have  no  work  furnished  to  them — that  is,  the 
prisoners.  They  are  put  in  jail  and  stay  there  waiting  for 
trial,  doing  nothing,  leading  a  life  of  enforced  idleness.  They 
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are  absolutely  vicious.  I  think  the  system  is  bad.  There 
should  be  some  means  of  occupying  the  time  of  the  prison- 
ers while  they  are  awaiting  trial.  Some  of  the  prisoners, 
sooner  than  be  idle,  ask  for  employment,  and  it  is  furnished 
them. 

Now  the  object  is  to  bring,  as  our  friend  AValter  says,  this 
class  into  a  better  condition.  Mr.  Walter  says  these  ladies 
should  visit  these  institutions,  and  they  ought  to  visit  them, 
and  the  question  arises  how  are  you  going  to  visit  two  or 
three  institutions  in  the  State  several  hundred  miles  away 
from  the  homes.  It  cannot  be  done.  The  patients  are  sent  to 
Danville  and  to  other  parts  of  the  State,  and  they  are  too  far 
away  for  the  ladies  to  visit  them.  If  these  patients  were  in  a 
county  institution  they  could  be  visited.  If  there  were  50 
work  could  be  furnished  for  them.  When  last  w^eek  Dr.  King 
and  myself  visited  the  Allegheny  City  Home,  an  institution 
having  an  insane  department,  most  of  the  patients  came  from 
the  vicinity,  and  they  were  near  to  their  friends  and  visited 
them  and  they  could  see  to  them.  Now  I  think  this  is  much 
better  than  if  it  was  a  large  institution  hundreds  of  miles 
away.  As  I  looked  at  that  institution,  I  was  very  forcibly  im- 
pressed with  what  Mr.  Lyons  had  said,  that  he  had  been  con- 
verted to  the  county  institutions. 

In  making  these  remarks,  allow  me  to  say  that  I  am  not  an 
expert.  I  have  not  formed  an  opinion,  but  my  mind  runs  in 
that  direction.  There  are  two  sides  to  this  argument,  I  own. 
A  great  many  gentlemen  are  actively  engaged  in  the  care  of 
the  insane.  I  have  only  thrown  this  out ;  it  is  not  all  that  can 
be  said  upon  the  subject. 

Mr.  Sypher :  There  are  three  points  in  this  discussion  to 
which  I  would  like  to  call  attention.  First,  the  question  of  the 
inadequate  provision  for  the  care  of  the  insane  because  of  the 
lack  of  sufficient  appropriation.  I  want  to  ask  most  seriously 
that  the  superintendents  and  managers  of  the  State  asylums 
will  take  into  consideration  the  propriety  of  laying  before  the 
Legislature,  at  its  next  session,  and  before  the  people  of  Penn- 
sylvania, their  real  wants,  so  that  we  may  have  the  facts, 
that  the  people  of  the  Legislature  take  the  responsibility  of 
not  providing  for  them  properly.    I  think  it  is  a  mistake  and 
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a  serious  mistake  to  assume  that  the  Commonwealth  of  Penn- 
sylvania will  not  make  suitable  provision  in  this  respect.  I 
ask  you  to  take  this  matter  into  serious  consideration.  I  trust 
that  you  will  come  to  the  conclusion  to  make  known  clearly 
and  plainly  the  nature  and  extent  of  your  wants. 

The  second  point  is  merely  suggestive,  and  because  of  a 
slip  of  the  tongue  the  doctor  says,  "  That  if  any  complaint  is 
made  in  the  proper  spirit  it  would  receive  attention."  I  want 
to  amend  by  striking  out  the  words  "  proper  spirit,"  no  matter 
how  irascible,  or  how  uncertain,  or  how  harsh  the  complaint 
may  be,  if  there  is  a  ground  or  a  foundation,  ignore  silently 
the  crudeness  of  the  complaint  and  give  it  attention,  just  as  if 
it  had  been  couched  in  Chesterfieldian  language,  and  cure  it. 
Yes ;  it  may  be  that  one  side  there  is  a  singing  siren  and 
on  the  other  an  alluring  rock.  If  it  is  true  that  Scylla  and 
Charybdis  bound  the  streams  it  is  also  true  that  the  golden  mean 
exists.  The  Legislature,  held  two  years  ago,  provides  for  the 
immediate  transfer  from  the  institutions  of  the  county,  and 
the  State  asylums  were  intended  as  a  brief  available  distribut- 
ing provision.  I  think  that  it  is  well  understood  by  all  the  ladies 
and  gentlemen  in  the  Commonwealth,  who  have  in  any  de- 
gree given  attention  to  the  care  of  the  indigent  insane,  that 
there  are  two  very  well  marked  classes.  Not  being  a  physi- 
cian or  an  expert  I  will  venture  to  quote  the  languge  of  Dr. 
Luther,  who  had  so  much  experience  in  this  matter,  that  if 
there  is  one  class  that  needs  guardianship,  it  is  the  demented 
class  who  are  afflicted  with  flashes  of  dementia,  more  or  less 
violent,  and  they  need  simply  a  guardianship.  Now  I  am  of  the 
opinion  and  I  am  glad  to  be  confirmed  in  that  by  Mr.  Biddle 
—I  am  glad  to  know  that  Mr.  Biddle  has  not  come  to  a  final 
conclusion.  I  don't  like  people  who  have  come  to  a  conclusion 
on  questions  of  that  kind,  because  they  are  too  far  in  advance 
of  the  rest  of  mankind  to  be  particularly  charitable.  I  like  a 
man  who  is  studying  the  facts  and  considering  them  and 
drifting  towards  a  conclusion.  He  will  come  to  a  conclusion 
after  a  while.  Then  it  will  be  worth  speaking  of.  I  am  of  the 
opinion  that  we  have  a  class  of  men  not  well  taken  care  of. 
And  in  view  of  the  present  condition  in  the  State  institutions, 
and  while  they  may  not  at  present  be  taken  care  of  in  county 
houses,  it  may  be  done  in  the  future  when  a  provision  shall 
be  made  for  all  of  the  insane. 
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The  object  of  the  present  Legislature  is  to  formulate  the 
bill  providing  an  economical  plan  and  means  of  transferring 
county  houses  to  State  asylums.  I  don't  know  that  I  can  recol- 
lect the  figures,  but  in  the  county  houses  I  think  there  are 
about  1,200  or  3,000,  and  out  of  that  nuniber  about  900,  ac- 
cording to  Dr.  Luther's  statement  at  the  time,  would  be  very 
much  benefitted  by  the  transfer  to  the  State  asylum.  So  my 
opinion  is  that  we  had  better  go  on  with  the  plan  adopted  and 
in  time  we  may  come  to  the  conclusion  upon  it  which  we  can 
rest  upon.  We  can  then  recommend  the  State  Legislature  to 
act  and  to  spend  money  in  the  right  direction.  The  golden 
mean  is  between.  We  want  the  paupers  separated  from  that 
class  of  people.  When  this  is  done  I  think  we  will  have 
reached  the  right  result. 

Dr.  Schultz:    In  regard  to  patients,  I  would  say  that  the 
idea  is  all  correct,  if  properly  applied,  but  I  think  that  there 
is  more  danger  of  running  into  the  ground  instead  of  bene- 
fitting the  poor  insane.    It  may  be  so— the  idea  may  be  so  ap- 
plied as  to  do  a  great  deal  of  harm  and  injustice  to  the  insane. 
The  insane,  in  a  rough  way,  are  of  two  classes.    One  class  is 
afflicted  with  disease  so  and  so,  or  acute  mania,  and  they  will 
use  all  the  strength  they  have  and  need  to  build  up.  They 
need  an  extraordinary  amount  of  food  in  order  to  give  them 
a  chance  to  recuperate,  and  if  you  waste  all  the  little  strength 
they  have,  actual  strength,  in  labor,  you  will  kill  them. 
Whether  the  recuperative  force  shall  be  exhausted  in  labor, 
or  whether  they  shall  be  directed  in  the  way  of  restoration,  I 
should  take  it  to  be  downright  cruelty  to  enforce  it,  even  if  it 
is  done  mildly  to  an  insane  patient— enforce  labor  upon  him 
—when  all  the  strength  that  he  has  he  needs  in  order  to  reach 
recovery.    The  other  classes  are  the  chronically  insane,  who, 
in  all  human  probability,  will  never  be  well,  and  you  may  as 
well  speak,  as  a  general  thing,  of  making  the  teeth  grow  out 
of  a  man's  jaw  when  he  is  in  his  old  age  and  has  lost  his  teeth 
or  of  his  hair  coming  out  of  his  scalp,  as  under  some  circum  - 
stances  to  restore  the  people  who  have  been  chronically  insane- 
Now  if  you  can  employ  them,  subject  to  their  weakness,  in  a 
proper  nianner,  you  do  them  a  great  deal  of  benefit.    If  the 
medical  investigation  is  not  limited  in  its  work  of  prescribing 
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bills  and  papers,  that  is  the  lowest  sphere  of  the  physician's  la- 
bors. At  the  present  day  its  object  is  to  prescribe.  A  course  of 
life  which  shall  restore  a  man,  not  by  dependence  upon  medi- 
cal means,  but  given  to  him  to  restore  him.  So  I  say  that  the 
highest  point  here  is  to  prescribe  for  the  insane  that  medical 
method  which  shall  give  him  the  best  chance  of  recov- 
ering. So  far  as,  indeed,  any  influence  is  possible,  you  give 
him  the  best  chance — a  complete  and  good  digestion  and  rest, 
as  far  as  possible,  to  his  diseased  brain,  and  do  the  best  work 
to  arouse  that  blood,  not  by  too  much  labor,  which  might  be 
injurious  to  him. 

These  people  ought  to  work.  That  is  all  right,  but  this 
class — it  needs  to  be  limited.  It  needs  to  be  taken  under 
favorable  circumstances.  They  need  plenty  of  air  and  they 
need  a  corresponding  amount  of  nutrition;  then  it  is  ail  right. 
It  depends  a  great  deal  on  the  amount  of  work  or  the  charac- 
ter of  work  whether  it  is  beneficial ;  also,  their  habits  of  life 
before  they  became  insane.  You  are  never  going  to  make  any 
good  out  of  a  patient  who  has  done  hard  laboring  work.  You 
cannot  teach  him  to  paint  pictures  or  to  do  that  kind  of  light 
work.  He  will  do  what  he  is  accustomed  to  do  when  he  is 
well ;  that  is  about  all.  So  this  is  a  matter  that  is  to  be  taken 
into  account.  But  I  have  no  doubt  that  70  or  80  per  cent,  of 
the  patients  in  Danville  are  employed  during  the  summer; 
that  is,  they  do  some  work,  whether  you  call  it  much  or  little, 
and  it  is  something  to  do  that. 

Now,  with  regard  to  the  correction  of  complaint  of  mistakes 
in  my  own  awkwardness  of  expression.  I  saw  the  gentleman 
took  notice  of  my  error,  and  has  found  occasion  and  just  occa- 
sion perhaps  to  find  fault  with  my  idea.  Well,  my  idea  was 
that  a  complaint  is  correctly  made,  as  you  say,  as  to  be  tangi- 
ble, so  as  to  be  got  at.  I  don't  mean  to  refer  to  the  style  of 
language  in  which  it  was  expressed. 

With  regard  to  the  expense,  far  be  it  from  me — it  would  be 
wrong — to  complain  of  the  liberality  of  this  State  towards  the 
insane.  There  is  no  foundation  for  that;  but  some  of  the  best 
men  in  the  State  have  for  years  and  years  endeavored  to  get  a 
good  hospital  for  the  criminal  insane  in  some  part  of  the  State, 
far  removed  from  the  present  State  hospitals.  They  have 
gone  to  the  Legislature  with  a  well-prepa'red  plan  to  ask  a 
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very  moderate  sum  for  that  purpose,  and  it  has  been  recom- 
mended by  the  Judges,  Inspector  of  Prisons,  Board  of  Chari- 
ties, Committees  on  Lunacy,  and  the  members  of  the  Legisla- 
ture have  been  at  work  at  that  for  years  and  years  and  years, 
and  every  man  who  has  the  charge  or  comes  in  contact  with 
many  of  the  insane  feels  the  importance  of  the  subject,  and 
they  have  got  turned  away  with  cold  shoulders. 

Now  see  the  inference  of  that.  They  say  that  U  is  not 
enough,  you  must  give  us  $5.  I  say  it  would  not  be  right. 
I  say  U  in  a  hospital  with  600  or  700  patients  judiciously  ex- 
pended, both  from  the  standpoint  of  humanity  as  well  as  econ- 
omy ;  it  is  all  probably  true.  I  speak  for  anybody  else  but 
myself,  I  think  that  is  all  that  probably  ought  to  be  asked 
until  the  other  claims  of  the  State,  which  it  has  to  meet,  which 
are  equal  to  this,  have  been  met. 

I  would  not  be  willing  to  be  set  down  or  thought  of  as  com- 
plaining, but  there  are  times  when  you  get  some  very  sick 
patients  when  it  would  be  a  very  good  thing  when  you  could 
prescribe  champagne,  and  it  might  be  very  extravagant  to 
prescribe  that  in  a  State  hospital  where  you  have  hundreds  of 
patients  and  people  who  have  never  been  accustomed  to  that 
thing ;  it  would  be  wrong,  while  a  patient  here  and  there 
would  be  better  if  you  could  do  it.    That  is  a  restriction. 
I  mean  that  all  your  arrangements  have  to  be  made,  in 
some  respect,  with  regard  to  the  amount  of  means  you  have 
on  hand.    That  was  the  idea  which  I  meant  to  express.    I  say 
it  is  a  difficult  thing  here  to  talk,  because  in  the  awkwardness 
of  expression  perhaps  ideas  are  attributed  to  you  which  are 
the  very  reverse  of  those  in  your  mind  when  you  started  out. 

Mr.  Rochvell,  Lackawanna:  I  want  to  say  one  word  right 
on  this  discussion  of  whether  we  should  have  a  county  alms- 
house or  a  State  institution.  The  machinery  of  the  State  in- 
stitution is  too  large,  too  cumbrous,  too  difficult  to  set  in  mo- 
tion, too  difficult  to  control  when  in  motion,  and  it  cannot  be 
controlled.  The  plan  now  is  as  to  the  limitation  of  the  use- 
fulness of  the  State  institutions,  which  seems  to  be  the  want 
of  funds.  Now  over  in  Scranton  when  we  want  funds  we  get 
them  and  use  them.  We  do  it  now,  and  we  don't  wait  for  the 
Legislature  to  sit  in  two  years  from  now.    What  could  we  do 
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if  we  had  to  wait  for  a  meeting  of  the  Legislature  ?  We  have 
not  been  long  in  that  condition.  We  have  [^levied  a  tax  of  4 
mills  on  the  dollar,  and  if  it  is  not  enough  we  will  make  it  5, 
and  if  that  is  not  enough  we  will  make  it  6,  and  we  do  it 
every  year  and  we  don't  ask  anybody's  permission.  If  our 
poor  or  insane  are  not  properly  cared  for,  it  is  not  for  the 
want  of  money  ;  it  is  because  we  don't  know  how.  We  have 
all  the  money  we  want.  Our  people  are  liberal,  and  we  have 
the  power  to  lay  just  such  a  tax  as  we  need,  and  we  do  so  and 
we  take  the  consequence.  Now  what  we  do  want  is  this.  We 
do  want  a  little  help  to  teach  us  how  to  manage  the  insane  in 
these  county  institutions  ;  that  they  cannot  be  abolished,  and 
that  they  ought  not  to  be,  is  evident.  These  gentlemen  who 
are  so  much  in  want  of  funds,  so  much  in  want  of  means,  and 
are  cramped  because  they  have  not  money  enough,  are  in  a 
bad  fix.  It  has  taught  me  a  lesson  that  we  are  a  great  deal 
better  off  than  they  are,  for  we  have  got  all  we  want.  [Ap- 
plause.] But  we  want  to  know  how  to  do  it,  and  that  is  why 
we  are  here  to-day  ;  that  is,  to  learn  something.  We  want  to 
know  how  to  handle  the  insane ;  it  is  a  difficult  question. 

I  remember  a  transaction  that  I  had  some  years  ago  with  a 
gentleman  in  Danville.  This  question  was  asked,  "What  do 
you  do  for  the  insane ;  what  can  you.  do  for  the  insane  ?"  It 
was  a  question  very  honestly  asked.  The  answer  came  very 
kindly  that  for  many  cases,  and  especially  the  chronic,  and 
for  almost  all  cases,  there  was  little  that  could  be  done  in  the 
way  of  medicine;  but  it  must  be  to  build  up  the  constitution, 
to  build  up  the  patients,  to  give  them  strength.  It  struck  me 
with  great  force,  and  I  want  to  be  benefitted  by  just  .such 
kind  of  advice.  I  want  to  know  how  to  act  when  I  meet  with 
my  fellow  Directors  from  all  parts  of  the  State.  Perhaps  I  am 
somewhat  differently  constituted  in  Lackawanna,  and  what 
would  do  for  me  might  not  do  for  others,  but  our  great  desire 
is  to  be  taught  how  to  care  for  the  insane.  I  take  it  that  it  is 
a  great  question  and  one  very  little  understood ;  I  know  it  is 
by  us. 

Mr.  G.  Harry  Dams,  Germ  an  town  :  I  only  want  to  say  a  few 
words.  I  don't  know  anything  about  the  care  of  the  insane, 
but  I  am  satisfied  that  four  out  of  five  of  you  who  are  here  don't. 
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I  understand  my  profession  and  the  doctors  understand  theirs. 
We  have  a  great  interest  in  the  insane,  in  so  far  as  they  are 
especially  concerned,  but  the  care  of  the  insane  is  out  of  our 
hands  and  in  the  hands  of  the  doctors.  We  have  learned  that 
the  institutions  are  all  over-crowded  and  we  want  funds.  It 
strikes  me  that  the  insane  poor  in  the  Commonwealth  are  not 
only  the  wards  of  the  Commonwealth,  but  they  are  a  first 
lien  upon  the  Commonwealth's  money— the  Commonwealth's 
efficacy.  Our  State  has  been  liberal— that  is  it  has  been  liberal 
and  done  a  great  deal  for  the  insane,  but  it  will  do  a  great 
deal  more,  and  there  is  a  great  deal  more  to  be  done,  and  if 
more  is  wanted  by  the  gentlemen  who  control  these  different 
institutions  for  the  proper  care  of  the  insane,  that  money 
should  be  forked  out. 

Now  we  cannot  measure  the  amount  as  philanthropists  in 
dollars  and  cents ;  it  is  humanitarian ;  it  is  above  humanity. 
If  ic  is  looked  at  from  an  economical  standpoint  of  a  dollar, 
then  the  proper  expenditure  of  money  to-day  that  brings  a 
satisfactory  response  in  the  cure  of  patients  in  the  future  is 
the  most  economical  way  of  spending  money.  But  it  strikes 
me  this  is  not  the  question  at  all.  If  the  money  is  needed  the 
money  ought  to  come.  Now,  how  shall  it  come  ?  This  Associa- 
tion has  made  itself  felt  more  than  once  and  there  are  statutes 
upon  it,  statute  books  that  belong  especially  and  almost  en- 
tirely to  the  efforts  of  this  Association.  I  want  to  know  who  it 
was  succeeded  in  having  the  Act  of  June  of  the  present  year 
passed,  to  represent  the  various  payments  by  this  State,  of 
money  that  had  been  overpaid  for  the  care  of  the  insane, 
except  this  Association  and  the  influences  connected  with  it  ? 
And  how  was  it  done?  Simply  by  reaching,  if  possible— 
easily  done — the  members  of  the  House  and  of  the  Senate,  of 
each  of  our  repretentative  districts  and  counties.  We  have 
aroused  public  sentiment  in  our  favor,  and  in  that  way  we 
have  accomplished  what  has  been  done.  We  have  made  them 
feel  throughout  the  whole  State  that  the  first  duty  of  the  Com- 
monwealth is  to  take  care  of  its  paupers,  and  especially  to 
take  care  of  its  insane  paupers ;  that  a  matter  of  dollars  and 
cents  has  nothing  to  do  with  it.  It  is  a  duty  of  citizenship  ; 
it  is  a  duty  we  owe  to  man;  a  duty  we  owe  to  God  that  is 
higher  far  above  any  duty  that  can  engross  us  as  citizens  of 
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the  Commonwealth.  If  the  members  of  this  Association  so 
favor  a  sentiment  of  that  kind,  I  know  what  the  result  will 
be.  Almost  upon  bended  knees  has  the  Legislature  been 
asked  to  spend  money  for  this  purpose.  I  know  in  my  own 
experience,  in  the  practice  of  my  profession,  that  it  is  an  ab- 
solute necessity.  I  believe  that  the  criminal  insane  should  be 
separated  from  the  others.  I  know  that  it  is  their  vice  that 
stands  out  in  the  most  decided  silhouette,  as  every  man  who 
goes  to  the  hall  of  the  Legislature  knows,  and  I  know  that  if 
this  Association  will  so  act  and  so  work  we  shall  have  the 
proper  means  and  proper  legislation,  so  that  we  can  properly 
care  for  every  patient. 

Mr.  Brumbaugh :  Will  there  be  now  an  opportunity  for 
offering  a  resolution  ?  If  so,  I  will  present  it.  The  resolution 
is  as  follows : 

Resolved,  That  a  committee  of  three  be  appointed  to  arranged  a  programme  to 
make  all  necessary  arrangements  for  holding  the  next  annual  meeting  at  Scranton. 

The  question  being  on  the  motion  of  Mr,  Brumbaugh,  it  was 
agreed  to. 

Mr.  Schaefer :  I  desire  to  offer  a  resolution,  which  is  as 
follows : 

Resolved,  That  the  Legislative  Committee  be  instructed  to  inquire  into  the 
propriety  of  the  State  taking  absolute  control  of  the  management  of  the  different 
insane  institutions,  and  to  make  such  provisions  for  the  support  and  maintenance 
of  the  same,  the  Committee  to  report  back  to  the  Convention  to  be  held  at 
Scranton  next  year. 

Mr.  Walter  :  Would  it  not  be  better  to  make  a  report  as  to 
the  condition  of  the  different  institutions? 

Mr.  Rutherford  :  I  don't  think  the  resolution  is  proper  in 
the  way  it  is  worded. 

Mr.  Walter  :  It  says  nothing  about  private  institutions  for 
the  insane. 

Mr.  Rockwell :    It  is  a  resolution  of  inquiry. 
Mr.  Schaefer  :    So  that  we  can  have  information  in  relation 
to  the  subject. 

Mr.  Rockwell :  It  can  do  no  harm.  It  is  a  resolution  of 
inquiry. 

Secretary  McGonnigle :    I  don't  think  it  will  do  any  harm  as 
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it  is.    It  is  only  a  resolution  of  inquiry  on  the  question  to  in- 
quire into  all  these  facts  in  the  case,  and  to  report. 

Mr.  Sypher  :    I  would  offer  this  amendment  in  the  way  of 
a  substitution : 

ReM,  That  the  Committee  on  Legislation  be  instructed  to  inquire  into  the 
expediency  of  having  the  State  take  charge  of,  and  assume  che  care  and  mainte- 
nance of  the  insane  of  the  Commonwealth,  and  to  report  at  the  next  meeting  of 
the  Convention. 

The  President :    That's  about  the  same  resolution  as  was 
offered  by  Mr.  Schaefer. 

Mr.  Garrett :  Will  you  allow  me  to  mate  a  suggestion  ?  I 
think  the  first  part  of  the  resolution  does  not  convey  the  mean- 
ing Mr.  Sypher  intends,  probably  ;  in  one  sense  the  State  has 
already  taken  absolute  control  and  management  of  the  insti- 
tution under  the  Lunacy  law,  that  is  as  to  the  first  section  of 
it  I  think  the  last  part  covers  the  whole  subject  as  far  as  Mr. 
Schaefer  intends,  probably.  That  is,  that  they  shall  assume 
the  support  and  maintaining  of  it.  I  think  if  he  would  omit 
the  first  part  he  would  lose  nothing  and  would  gain  a  great 
deal. 

Mr.  Schaefer  :  To  get  that  in  proper  shape  is  all  I  desire. 
In  the  west,  as  you  know,  we  have  an  institution  supported 
and  maintained  by  the  Commonwealth. 

Mr.  Garrett :    You  get  exactly  the  same  as  all  the  rest  ? 

Mr.  Schaefer  :  It  don't  belong  to  the  State  in  the  sense  that 
the  Norristown  and  Danville  institutions  belong  to  the  State. 

3Ir.  Garrett :  I  would  propose  the  following  substitute  for, 
or  amendment  to,  the  resolution  offered  by  Mr.  Schaefer: 

Resolved,  That  the  Legislative  Committee  be  authorized  to  inquire  into  the 
advisability  of  the  State  making  provision  for  the  support  and  maintenance  of 
the  different  insane  institutions,  and  that  they  report  at  our  next  meeting. 

The  resolution  as  amended  was  adopted. 

Dr.  McCreary,  Lancaster:  Mr.  Chairman,  the  points  of  im- 
portance are  always  considered  in  two  ways— in  the  one  sense 
as  to  the  remedy  to  prevent  the  evil,  and  in  the  other  to  re- 
move it  after  you  have  it.  Insanity  becomes  a  character  of 
this  kind.  There  are  certain  remedies  that  might  be  consid- 
ered to  prevent  insanity  that  would  be  very  much  in  that 
direction.    The  time  that  would  be  given  for  an  expression  in 
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a  place  like  this  would  not  allow  me  to  raise  a  certain  point 
in  connection  with  the  adoption  of  remedies  to  avoid  or  pre- 
vent insanity.  In  connection  with  the  influences  that  would 
tend  to  prevent  a  character  of  treatment,  its  usefulness  is  very 
apparent  from  the  fact  that  the  percentage  of  cures  of  insanity 
is  very  low,  so  that  no  one  can  pretend  to  say  that  the  cure  of 
insanity  is  a  success.  The  percentage  is  so  limited  or  so  small 
that  it  certainly  has  not  reached  any  satisfactory  results,  and, 
under  these  circumstances,  remedies  or  features  tending  to 
prevent  a  calamity  of  the  time  are  quite  as  important  as  any- 
thing having  a  tendency  to  cure.  But  as  I  said  above,  those 
are  features  that  the  time  allowed  here  would  not  be  sufficient 
to  permit  being  entered  into — of  such  suggestions. 

But  going  back  to  the  subject  of  the  care  of  the  insane,  and 
the  comparing  that  care  on  the  part  of  county  institutions  and 
State  institutions,  I  may  without  any  idea  of  egotism  say 
that  I  have  some  experience  in  both  having  been  connected 
with  the  State  institutions  for  the  insane  for  several  years,  and 
at  the  present  time  being  in  charge  of  a  county  institution.  I 
have  at  least  some  experience  in  drawing  that  line  of  compar- 
ison, and  I  don't  think,  that  in  drawing  that  line  of  com- 
parison the  county  institutions  can  be  entirely  eradicated 
from  their  sphere  in  the  care  of  the  insane.  My  knowledge 
of  the  treatment,  of  the  care  of  the  insane  in  the  State  institu- 
tions is  such  that  I  think  some  county  institutions  in  their 
care  will  comj)are  favorably  with  the  care  received  in  the 
State  institutions.  Then,  taking  the  character  of  the  treat- 
ment that  we  should  have  in  any  institution  for  the  insane, 
I  regard  it  as  being  of  this  character,  that  those  who  are  not 
in  the  state  of  acute  mania,  that  all  the  waking  hours  of  these 
patients  should  be  occupied  in  systematic  amusement  or  labor. 
In  some  cases  labor  is  not  proper  for  the  case,  but  amuse- 
ments are  proper,  and  these  amusements  and  entertainments 
should  be  to  the  full  extent  a  part  of  the  treatment.  It  is  not 
the  function  of  the  attendant  in  the  hospital  for  the  insane  to 
clean  and  scrub  and  prevent  patients  from  amusing  them- 
selves, but  it  is  to  lead  a  quiet  life,  and  see  that  they  are  em- 
ployed all  the  time.  I  say  the  waking  hours  of  the  insane 
ought  to  be  systematically  occupied  by  amusement  and  labor, 
and  that  amusement  should  consist  of  vocal  and  instrumental 
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music  and  games  of  different  kinds,  but  the  attendants  should 
be  the  leading  spirits  ;  they  should  be  leaders  and  instructors 
in  this  channel. 

Consequently  it  is  not  alone  a  personal  oversight  that 
should  be  resorted  to  in  their  care.    That  is  the  case  to  a  very 
great  extent  in  the  State  hospitals  for  the  insane,  the  Norris- 
town  institution,  and  I  believe  it  to  have  been  a  very  import- 
ant one  indeed — the  first  one  that  adopted  anything  like  a 
labor  system  in  connection  with  such  institutions — but  it  un- 
questionably is  a  good  direction  in  which  we  could  follow;  but 
then,  referring  it  back  to  county  institutions,  the  question 
arises  as  to  whether  you  can  handle  several  hundred  patients 
or  a  thousand  patients  in  one  institution,  and  resort  to  the 
labor  system,  as  easy  as  you  can  handle  one  hundred  patients 
by  this  method.    As  I  say  their  time  should  be  occupied  by 
labor  and  amusement  in  this  manner,  and  in  county  institu- 
tions where  they  are  liberally  enough  provided  with  means, 
you  could  handle  fifty  or  one  hundred  patients  much  better 
than  you  could  handle  several  hundred  or  a  thousand.  There 
is  where  the  question  comes  in  of  the  difference  between  a 
State  institution  and  as  to  the  full  care  and  keeping  of  the 
insane  of  the  State,  and  the  county  institutions.    I  don't 
believe  for  my  part  that  you  can  take  seven  hundred  or  a 
thousand  patients  and  handle  them  with  the  same  advan- 
tage that  you  can  fifty  or  one  hundred ;  consequently  we  have 
to  acknowledge  that  you  can  handle  fifty  patients  or  a  hun- 
dren  to  better  advantage  according  to  the  idea  of  handling 
them,  than  you  can  a  thousand.    In  an  institution  of  this 
kind  you  have  got  to  feed  them.    Supply  them  with  responsi- 
ble attendants  and  the  charge  in  these  institutions  of  attend- 
ants of  that  kind  who  would  be  trained  in  the  manner  I  speak 
of,  and  adapted  to  getting  the  patients  to  work,  would  be  con- 
siderable.   Why  should  you  not  be  able  to  have  greater  suc- 
cuss  in  connection  with  fifty  or  one  hundred  than  you  could 
with  a  whole  regiment,  that  is,  about  a  thousand?    I  would  be 
glad  to  hear  or  see  some  speak  in  connection  with  these  insti- 
tutions who  would  combat  that  idea.     After  what  I  have 
stated  concerning  the  handling  of  the  insane  patients,  and  my 
views  as  to  the  manner  in  which  they  should  be  handled,  I 
would  say  I  refer  back  again  to  my  former  position  as  to  the 
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prevention  of  insanity.  I  think  that  a  great  deal  more  effort 
should  be  spent  for  the  prevention  of  insanity,  for  after  we 
have  got  the  evil  we  find  that  in  the  institutions  there  are 
only  about  from  seven  to  twelve  per  cent,  of  cures  and  that 
is  a  very  limited  percentage  of  cures. 

Mr.  Garrett:  I  should  like  to  say  a  word  or  two  on  this 
subject  and  I  shall  limit  myself  to  the  point  Dr.  McCreary 
has  just  referred  to — the  producing  of  public  sentiment  on  this 
subject.  As  has  been  said  there  is  only  one  State  in  the  Union, 
and  that  is  Wisconsin,  that  has  adopted  the  county  system. 
That  may  be  said,  then,  to  represent  the  relative  sentiment  of 
about  two  and  three-fourths  per  cent.,  with  97i  per  cent,  in 
favor  of  the  State  system.  I  like  the  idea  of  Brother  Schaefer, 
that  we  should  keep  ourselves  open  to  change  of  sentiment  on 
a  subject  of  this  kind,  and  has  with  it  developed  an  experi- 
ment which  demonstrated  the  best  method  adopted.  There  is 
one  very  strong  reason  against  the  adoption  of  the  county 
system  in  my  opinion,  and  which  I  am  rather  inclined  to 
think  will  prevent  the  attempt.  It  is  this.  In  the  minds  of  a 
large  majority  there  is  a  feeling  that  there  is  a  necessity  of 
making  a  classification  into  quite  a  different  number  of  classes 
requiring  very  different  treatment.  That  you  cannot  make 
in  a  large  State  hospital.  Exactly  what  the  limit  is  is  uncer- 
tain, whetlier  it  would  be  500,  or  1,000,  or  300,  or  700.  What 
it  is  is  quite  another  question,  into  which  I  shall  not  enter  at  all. 
But  there  is  that  one  point  which  I  think  is  very  important  to 
bear  in  mind,  that  you  cannot  classify  without  great  expense 
as  to  your  treatment  in  a  small  institution.  You  can't  divide 
it  into  a  number  of  classes  requisite  to  secure  the  best  treat- 
ment. You  can  only  advocate  the  county  system,  provided 
the  county  institutes  it  and  enters  into  the  matter,  and  provides 
all  the  appliances  necessary  for  the  remedy  of  the  disease. 

Now,  we  cannot  deny  that  there  is  no  doubt  but  that  in 
most  of  our  county  institutions  as  now  managed  in  this  State, 
there  is  no  State,  perhaps  except  Wisconsin,  where  you  could 
establish  in  every  county  an  institution  or  hospital  and  give 
each  one  an  experienced  physician,  such  as  would  be  required 
and  such  as  Dr.  McCreary  would  contemplate,  and  in  addition 
make  the  proper  sub-divisions,  give  those  who  need  it  amuse- 
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ment  and  others  employment,  and  that  which  is  judicious  and 
not  excessive.  All  these  considerations  enter  into  the  matter 
and  in  my  opinion  would  cause  an  expense  which  tax -payers 
would  hardly  be  willing  to  stand;  that  is,  if  all  these  appli- 
ances were  to  be  secured  in  a  county  institution,  so  as  to  make 
it  as  valuable  and  remedial  an  institution  as  a  State  hospital. 

Dr.  McCreary:    I  take  it  that  we  have  all  the  best  care  of 
the  insane  as  the  idea  uppermost  in  our  minds.    And  I  take 
it  for  granted  that  we  want  to  follow  out  this  line.    Still  I 
think  it  is  important,  in  the  manner  in  which  Mr.  Garrett  re- 
fers to,  a  division  cannot  take  place  as  has  been  spoken  of.  I 
have  been  speaking  of  treatment  and  the  necessary  appliances, 
all  the  other  particulars  necessarily  must  follow.   I  am  simply 
referring  to  the  principle  of  treatment— the  practice  of  treat- 
ing a  certain  number  of  patients,  or  whatever  number,  a 
smaller  number  or  a  largernumber.  So  far  as  classification  is 
concerned,  it  is  not  quite  as  much  of  an  advantage  probably 
as  some  persons  think.    If  you  have  200  insane  persons  you 
might  classify  them  according  to  their  condition— those  of  a 
melancholy  character  in  one  ward  and  those  of  excited,  acute 
mania  in  another.    That  association  has  not  the  very  greatest 
benefit  because  the  .similarity  of  cases  has,  if  anything,  a 
tendency  to  promote  the  same  condition.   I  think  the  personal 
attention  given  to  patients  should  be  of  the  best.    I  have  now 
a  patient  in  the  Lancaster  County  Hospital  that  I  have  sent 
outside  of  the  building,  who  was  in  a  state  of  acute  mania, 
wild  with  excitement,  and  yet  I  sent  the  patient  out.    I  had 
the  patient  accompanied  with  an  attendant  and  the  patient 
was  muffed  and  it  is  doing  a  great  deal  of  good.  Confining 
the  patient  inside  of  a  dark  room,  as  I  have  seen  it  done  in  a 
State  institution,  without  much  ventilation  and  some  of  the 
patients  not  clothed,  is,  in  my  judgment,  not  very  beneficial. 

Mr.  Garrett:  That  could  be  done  just  as  well  in  a  State 
institution  as  in  a  county  institution. 

Dr.  McCready  :  I  have  seen  that  done  in  a  State  institution. 
They  should  be  taken  out  by  special  attendants.  This  confin- 
ing them  in  this  manner  in  a  room  is  not  good  management.  I 
think  that  these  applications  or  dealings  can  be  carried  into 
effect  with  a  small  number  of  patients  with  better  and  more 
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satisfactory  results  than  they  can  with  a  large  number.  Now 
that  is  my  idea  of  the  method  of  dealing  with  them,  and  I 
don't  see  why  it  cannot  be  done  satisfatorily  in  a  county 
institution. 

The  President  then  appointed  the  following  gentlemen  on 
the  Committee  on  Programme:  D.  S.  Brumbaugh,  of  Blair 
County ;  H.  B.  Rockwell,  of  Lackawanna  County,  and  R.  D. 
McGonnigle,  of  Allegheny  City. 

At  this  point  the  Convention  adjourned  to  partake  of  a 
lunch  presented  by  the  managers  of  the  hospital,  to  reassemble 
at  2  o'clock. 


THIRD  DAY— SECOND  SESSION. 

The  President :    The  Convention  will  please  come  to  order. 

Secretary  McGonnigle:  Mr.  Cadwalader  Biddle,  General 
Agent  Board  of  Public  Charities,  was  appointed  a  committee 
to  prepare  a  blank  form  to  be  sent  to  the  Directors  of  the  Poor 
of  the  different  counties  upon  which  to  make  their  reports, 
these  blanks  containing  a  series  of  questions  which  were  pro- 
pounded. Now  there  are  a  great  number  of  other  questions 
that  can  be  propounded,  and  it  occurred  to  me  that  it  would 
be  well  to  have  Mr.  Biddle  appointed  to  make  a  similar  paper 
for  the  ensuing  year.  For  that  purpose  I  will  make  a  motion 
that  Mr.  Biddle  be  appointed  to  prepare  such  a  blank  to  be 
sent  to  the  different  counties  of  the  State  this  next  year. 

The  question  being  on  the  motion  of  Mr.  McGonnigle  that 
Mr.  Biddle  be  appointed  a  committee  of  one  to  prepare  blanks 
to  be  used  during  the  ensuing  year,  it  was  agreed  to. 

Dr.  Child:  I  would  like  to  state  that  if  any  members  from 
the  country  having  received  these  reports,  they  ought  to  make 
it  a  point  to  send  the  report  back,  signed  and  filled  up,  to  Mr. 
Biddle.  It  devolves  in  a  measure  upon  the  local  Boards  to 
do  that. 

Mr.  Biddle:  I  will  state  that  that  has  been  done;  we  have 
some  40  out  of  the  69  counties. 

Dr.  Child:  I  am  glad  to  know  that  it  has  been  done  so 
fully. 
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Mr.  Biddle :  A  number  of  the  counties  have  reported,  and 
there  will  be  some  others  that  will  report  and  their  reports  can 
be  received  by  the  Secretary  and  published  in  the  proceedings. 

Mr.  Garrett:  This  matter  might  be  urged  more  fully  upon 
the  members  of  the  Board.  I  think  we  should  have  a  full 
report  from  the  whole  State.  To  do  this,  it  would  be  well  if  a 
committee  of  the  Directors  of  the  Poor  would  urge  upon  their 
colleagues  in  the  State,  who  have  not  up  to  this  time  seen  the 
value  of  making  this  report  to  the  Convention,  that  they 
should  do  so. 

The  President :    Do  you  offer  that  as  a  resolution  ? 
Mr.  Garrett :    I  am  not  one  of  the  Board  of  Directors  of  the 
Poor,  but  if  I  am  permitted  I  will  offer  that  as  a  resolution. 
Mr.  Brumbaugh:    I  second  the  motion. 
The  President :   The  motion  of  Mr.  Garrett  is  that  a  commit- 
tee of  five  be  appointed  to  urge  upon  the  members  of  the 
Board  of  Directors  of  the  Poor  throughout  the  State  to  join 
in  this  work  and  to  take  part  with  us  in  this  Convention. 

-   Agreed  to. 

Secretary  McGonnigle :  This  Association  has  been  the  means 
of  securing  legislation  that  is  of  importance  to  every  poor 
district  in  the  State.  I  refer  to  the  Act  reducing  the  charge 
to  the  counties  for  the  support  of  the  insane  and  removing  the 
children  from  the  alms-houses.  What  we  have  done  has  been 
of  benefit  to  the  whole  State,  and  I  think  that  it  would  be 
much  to  our  advantage  to  have  the  representatives  of  every 
county  in  the  State  become  members  of  our  Association  ;  and 
I  think  if  every  one  of  us  would  make  an  effort  we  could 
have  this  work  done,  and  when  we  meet  at  Scranton  in  1886, 
instead  of  having  about  one-half  of  the  State  represented,  that 
we  will  have  every  county  in  the  State  send  a  representative. 

Mr.  Sypher :  At  a  meeting  of  this  Convention  last  year,  I 
offered  a  resolution  that  we  ask  the  Legislature  to  make  an 
annual  appropriation  to  defray  the  expenses  of  this  Conven- 
tion. Those  who  are  familiar  with  the  history  of  the  common 
school  movement  in  Pennsylvania,  will  recollect  that  a  num- 
ber of  years  ago  an  Act  was  passed  providing  for  the  holding 
of  county  and  State  conventions  by  the  Superintendent,  and 
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the  Superintendent  of  Education  was  authorized  to  appropri- 
ate out  of  the  general  appropriation  a  certain  sum  of  money 
for  the  expenses  of  these  conventions.  It  was  deemed,  inas- 
much as  we  were  going  to  the  Legislature  to  ask  them  for  a 
more  important  Act^  that  it  would  be  better  not  to  encumber 
that  request  by  one  of  this  sort.  I  think,  however,  in  view  of 
the  advance  this  Association  has  made,  that  we  might  venture 
to  refer  this  question  to  the  Committee  on  Legislation. 

I,  therefore,  move  that  the  Committee  on  Legislation  be  in- 
structed to  take  into  consideration  the  propriety  of  petitioning 
the  Legislature  to  pass  an  Act  appropriating  funds  to  defray 
the  expenses  of  these  annual  Conventions,  and  that  the  com- 
mittee report  at  the  next  meeting  of  this  body. 

Agreed  to. 

The  President :  We  will  now  take  up  the  report  of  the 
Committee  on  Immigration  and  Tramps,  which  will  be  pre- 
sented by  the  chairman.  Rev.  W.  L.  Bull. 

Rev.  Bull.  I  would  like  first  to  take  the  liberty  of  calling 
upon  Mr.  Biddle  to  make  an  explanation.  Some  of  us  have 
been  laboring  under  a  misunderstanding  as  to  the  law  of  1883, 
in  reference  to  children.  That  law  has  not  been  carried  out 
thoroughly,  owing  to  the  language,  which  was  a  little  strong, 
issued  by  the  Board  of  Charities,  not  that  it  was  intentional. 
He  will  give  you,  in  a  few  words,  the  exact  condition  of  the 
alms-houses  in  this  State,  showing  that  almost  all  of  them 
have  complied  with  the  law. 

Mr.  Biddle:  Last  year  I  had  a  conversation  with  Rev.  Mr. 
Bull,  growing  out  of  a  debate,  in  which  the  idea  was  thrown 
out  that  very  many  counties  ignored  the  law  of  placing  out 
the  children.  I  told  him  that  that  was  a  mistake  ;  that  on 
the  30th  of  December,  last  year,  there  were  but  130  children 
at  that  time  remaining  in  the  different  alms-houses  all  over 
the  State ;  that  between  that  time  and  the  beginning  of  the 
year  over  800  children  had  been  placed  out  by  the  Board  of 
the  Directors  of  the  Poor  in  private  families  or  had  homes 
provided  for  them  ;  and  that  since  then  those  alms-houses  that 
had  been  remiss  before,  had  been,  "  all  of  them,"  I  believe,  en- 
deavoring to  find  homes  for  the  children,  and  although  that 
continued  for  the  year,  comparatively  few  children  remain 
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now  in  the  alms-houses  who  should  under  the  law  be  placed  out. 
I  am  sure  that  there  are  very  few  at  the  present  time  in  the 
State,  and  where  they  have  any  they  are  making  efforts  to  find 
homes  for  them,  and  with  the  advices  we  have  received  from 
them,  we  could  say  at  the  end  of  another  year  the  law  would 
be  in  full  opreration  and  there  will  be  no  person  in  the  alms- 
house under  the  age  of  25  in  the  State. 

Rev.  Mr.  Bull  then  presented  the  report  of  the  Committee 
on  Immigration  and  Vagrancy,  as  follows  : 

EEPORT  OF  THE  COMMITTEE  ON  IMMIGEATION. 
Gentlemen  :— Since  our  last  Convention  several  important  steps  have  been 
taken  to  carry  out  the  spirit  of  the  Act  to  regulate  immigration  of  August  3, 
1882. 

Notably  and  in  the  first  place  on  December  9,  1884,  the  Supreme  Court  of  the 
United  States  delivered  its  opinion  as  to  the  constitutionality  of  the  Act,  finally 
settling  this  much  vexed  question.  The  importation  of  foreign  and  alien  labor- 
ers to  this  country  by  corporations,  companies  and  individuals  was  forbidden  by 
the  Act  of  Congress  of  February  26,  1885. 

Again,  the  ruling  was  made  by  the  Secretary  of  the  Treasury  that  the  steam- 
ship companies  represented  at  New  York  and  Boston  should  be  required  to  give 
indemnity  bonds  to  the  amount  of  ?1,000  each  to  secure  the  return  of  those  im- 
migrants belonging  to  the  prescribed  classes,  the  expense  of  which  the  steamship 
companies  had  not  been  disposed  heretofore  to  assume. 

It  is  to  be  noted  that  passengers  arriving  at  those  ports  are  as  a  matter  of  con- 
venience to  all  concerned,  and  particularly  to  the  steamship  companies,  allowed 
to  be  first  landed  at  some  designated  place  and  then  examined.  Such  steamship 
companies  ought  to  shield  themselves  from  any  responsibility  for  the  return  of 
those  who  on  such  examination  were  found  to  be  of  the  proscribed  classes  oecause 
they  had  been  landed. 

The  immigrant  Act  of  August  3,  1882,  while  forbidding  the  landing  of  such 
proscribed  parties,  neither  provides  any  means  to  prevent  their  being  landed, 
nor  prescribed  any  penalty  for  the  violation  of  its  provisions  in  this  regard. 
Hence  the  necessity  of  adopting  some  method  by  which  the  intention  of  the  Act 
could  be  carried  out. 

This  ruling  does  not  apply  to  the  port  of  Philadelphia,  however,  as  the  Com- 
missioners of  Immigration  have  entered  into  an  undertaking  with  the  steamship 
companies  of  that  port  that  they  shall  return  all  proscribed  immigrants,  and, 
although  in  a  few  cases  a  bond  or  guarantee  has  been  required,  this  arrangement 
had  proved  so  satisfactory  as  to  receive  the  sanction  of  the  Secretary  of  the 
Treasury. 

On  September  1,  1885,  an  important  circular  was  issued  defining  the  meaniug 
of  the  phrase,  "  Landing  of  prohibited  immigrants,"  by  which  immigrants  are 
not  to  be  considered  as  landed  in  the  eyes  of  the  law  so  long  as  they  are  under- 
going the  examination  of  Commissioners  of  Emigration,  etc.,  or  are  temporarily 
in  charge  of  such  officers. 

Your  committee  take  pleasure  in  expressing  their  admiration  of  the  manner 
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in  which  the  Commissioners  of  Immigration  at  the  port  of  Philadelphia  have 
discharged  the  duties  of  their  office,  and  while  they  do  not  say  that  no  pro- 
scribed immigrant  has  been  allowed  to  land,  they  have  authoritively  been  in- 
formed that  the  Board  has  never  received  any  reply  to  their  circular  of  March 
15,  1883,  sent  to  every  alms-house  in  the  State,  asking  for  information  as  to  the 
admission  into  those  institutions  of  any  immigrant  coming  under  the  proscribed 
list  and  arriving  at  the  port  of  Philadelphia. 

They  are  also  authorized  to  inform  you  that  the  said  Commissioners  of  Immi- 
gration will  refund  the  expenses  of  returning  to  Philadelphia  of  any  immigrant 
arriving  at  Philadelphia  who  has  become  a  charge  to  any  of  the  poor  districts  of 
the  State;  provided,  that  each  immigrant  be  one  whom  the  steamship  companies 
will  be  obliged  by  law  to  return  to  the  country  whence  he  or  she  came.  What- 
ever grievances  any  members  of  this  honorable  body  may  have  in  this  respect, 
they  deem  them  due  mainly  to  defects  in  the  immigration  law— a  law  without  a 
penalty ;  to  a  lack  of  funds  to  carry  out  the  intention  of  the  law ;  to  an  insuffi- 
cient examination  at  the  various  ports  of  entry,  and,  above  all,  to  the  serious 
need  of  further  legislation  by  which  foreigners  shall  be  prevented  from  shipping 
improper  persons  to  our  shores. 

To  this  end,  however,  they  would  inform  you  that  the  State  Board  of  Chari- 
ties of  New  York  last  year  addressed  the  Department  of  State,  suggesting  that 
the  text  of  the  Acs  of  1882  be  promulgated  in  the  ports  and  places  of  Europe 
where  we  have  resident  consuls  or  commercial  agents.  On  December  26,  1884, 
a  circular  to  that  effect  was  issued  by  Secretary  Frelinghuysen. 

On  April  23,  1885,  Secretary  Bayard  informed  the  Board — "The  action  of 
Austria  and  Hungary  on  the  information  was  peculiarly  prompt  and  thorough^ 
it  having  been  assured  that  all  immigrants  to  the  United  States  must  first 
furnish  certificates  that  they  are  provided  with  sufficient  means  for  self-support." 
There  was  no  response  up  do  June  last,  so  far  as  they  have  been  informed,  from 
the  other  European  governments  from  which  most  of  the  immigrants  come. 

In  conclusion,  the  Committee  would  suggest  as  a  matter  of  self-defense  and  of 
prudence,  the  possibility  of  the  need  of  further  restriction  in  the  subjects  of  im- 
migration, and  would  urge  the  necessity  of  a  more  accurate  definition  of  the 
term  pauper,  whether  the  term  is  to  be  applied  solely  to  those  who  have  been 
supported  at  public  expense  in  their  respective  countries,  or  should  embrace 
those,  not  so  supported,  who  reach  here  without  money  and  without  friends,  and 
who  are,  in  the  present  state  of  trade,  liable  to  become  a  charge  to  the  State. 

The  annual  report,  not  yet  published,  of  the  Commissioners  of  Immigration 
for  the  Port  of  Philadelphia  for  the  year  ending  June  30,  1885,  specifies — 

Total  number  of  arrivals  25,129 

Totat  number  of  aliens  22,221 

Total  number  returned   117 

Of  which  six  were  non  compos  mentis,  and  therefore  not  permitted  to  land. 
Almost  75  per  cent,  cf  these  immigrants  go  West. 

Subjoined  to  this  report  of  your  Committee  is  a  valuable  paper  on  immigration 
by  Dr.  Charles  S.  Hoyt,  Secretary  of  the  State  Board  of  Charities  of  New  York, 
to  which,  without  wishing  it  to  be  inferred  that  this  Committee  indorses  all  that 
is  therein,  thev  call  your  serious  consideration,  for  without  a  thorough  knowledge 
of  the  difficulties  to  be  met  with  in  the  State  of  New  York — the  port  of  New 
York  City  alone  receiving  annually  about  three-fourths  of  all  immigrants  arriv- 
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ing  in  the  United  States— there  can  be  no  intelligent  discussion  of  this  subject. 
All  of  which  is  respectfully  submitted, 

WM.  L.  BULL, 

JOHN  H.  MacCREAEY,  M.  D., 
DAVID  H.  ROSS, 
WM.  McSHEERY, 

Committee  on  Immigration. 

Then  follows  circular  entitled,  "  Constitutionality  of  Immigrant  Act,"  dated 
Jan.  9,  1885.  And  also,  circular  in  reference  to  landing  of  prohibited  immi, 
grants,  dated  Sept.  1,  1885. 

DR.  CHARLES  S.  HOYT'S  PAPER  ON  IMMIGRATION. 

Immigrants. 

Decade  ending  December  31,  1884  

,  „    395,870 

Annual  average   .«i  c^a 

For  1884   461,876 

.   „     VI    322,781 

f':  ^'''^  :           31 491 

  30,740 

Baltimore   ' 

,    .,    222,594 

Detroit  

„    20,418 

^^"••o^ : 19  064 
Philadelphia  

New  Orleans   ^' 

Key  West  •   \fl 

Portsmouth  and  Falmouth   -"-'""^^ 

San  Francisco   ^'^^^ 

Passamaquoddy  -  

Galveston  

924 

Minnesota  

•  Baffalo  Creek  •  

New  Bedford  •  

o       •    501 

Superior  

All  other  districts   ^'""^^ 

^    155,529 

From  Germany   ro  coo 

T   1     -1    58,589 

Ireland     ' 

England  and  Wales   54,281 

^      1    47,706 

^'^'^f^ ■   24017 

^"^'^.^^   15,192 

Poland  

T,  1    14,441 

^^''^   13,906 

^"7^^   13,103 

4"^^"^   10,708 

  7  585 



f    '^"f  •••   8  215 

Switzerland   ' 

,    7,d3o 

Denmark   ^^^^ 

Netherlands   iV'SSO 

All  other  countries   ^"^'^^^ 
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Questions  affecting  emigration  were  left  wholly  to  the  States  at  first,  the  gen- 
eral government  only  interfering  to  protect  immigrants  in  their  transit.  New 
York,  Massachusetts,  and  other  States  established  Boards  of  Emigration  to  meet 
expenses  attentling  landing,  and  providing  for  those  who  had  become  sick  or  dis- 
abled during  the  voyage,  and  imposed  a  tax — "head-money."  The  United 
States  Supreme  Court  in  1875  declared  this  unconstitutional,  and  expense* 
were  then  met  by  direct  taxation. 

Since  1882  emigration  has  been  regulated  by  Federal  enactment.  (See  Act 
of  Congress,  August  3d,  1882.)  The  object  of  Congress  was  to  protect  immi- 
grants and  to  guard  against  the  influx  of  convicts,  lunatics  and  otherwise  infirm 
and  chronic  alien  paupers.  The  law,  as  at  present  executed,  is  little  or  no  bar- 
rier against  the  shipment  of  these  classes,  and  there  is  no  remedy  after  they  have 
passed  through  ihe  port  of  entry.  The  expenditure  of  a  small  sum  for  passage 
to  any  interior  point  general  insures  the  delivery  of  the  person,  and  though  he 
be  insane  and  otherwise  incapable  of  self-support,  there  is  no  provision  made  for 
his  return,  and  he  falls  upon  the  locality  where  he  may  be  as  a  public  charge 
through  life. 

Statistics  show  more  of  the  criminal,  insane,  pauper  and  helpless  class  than  in 
former  years  and  constantly  and  heavily  increasing.  The  evils,  it  is  believed, 
are  due  to  defects  in  the  Federal  law,  in  that  its  execution  depends  upon  local 
ofiBcers,  likely  to  be  influenced  more  or  less  by  local  considerations,  in  the  gener- 
ally hurried  and  superficial  examinations  of  immigrants  at  the  time  of  landing, 
in  the  absence  of  any  reciprocal  action  between  the  officers  of  the  various  ports, 
and  the  failure  of  the  statute  to  prescribe  any  penalty  against  its  violation. 

The  execution  of  this  law  should  be  in  the  hands  of  the  Federal  officers ;  the 
examinations  thorough  and  vigilant,  and  the  capacity  of  each  immigrant  for 
self-support  be  conclusively  established.  The  procedure  of  the  several  ports 
should  be  uniform,  as  far  as  possible,  and  reciprocal,  and  violations  of  the  statute 
against  bringing  criminals,  etc,  should  subject  the  owners  of  vessels  implicated 
to  a  fine,  in  the  nature  of  a  libel  on  the  vessel,  to  be  confirmed  in  the  proper 
courts. 

For  additional  protection  there  should  be  examinations  by  our  Consuls  and 
agents  abroad,  and  the  issue  of  certificates  against  immigrants  being  criminal, 
insane  or  otherwise  paupers,  to  be  transmitted  to  the  authorities  of  the  port  at 
which  they  were  to  land. 

The  importation  of  foreign  and  alien  laborers  to  this  country  by  corporations) 
companies  and  individuals  was  forbidden  by  Act  of  Congress,  February  26th' 


1885. 

Census  of  1880  of  the  United  States : 

Native  born  43,475,840 

Foreign   6,679,943 

Insane  of  native  birth    66,651 

or  1  to  every  662  of  native  population. 

Insane  of  foreign  birth   26,346 

or  1  to  every  254  of  foreign  population. 

Census  of  the  State  of  New  York  : 

Native  born   3,871,492 

Foreign  born   1,211,379 

Insane  of  native  birth   7,790 

or  1  to  every  497  of  native  population. 
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Insane  of  foreign  birth   ^'^^^ 

or  1  to  every  192  of  foreign  population. 

Paupers  in  alms-houses  and  poor-houses  of  the  State  of 

\,     V   I    56,057 

New  York   ' 

Paupers  native  born   21,746 

.    34,312 

Foreign   ' 

or  1  native  pauper  to  every  176  of  native  population,  and  1  foreign  pauper  to 
every  35  of  foreign  population. 

EEPORT  OF  THE  COMMITTEE  ON  VAGEANCY. 
To  the  Directors  of  the  Poor  Associaiion  of  the  State  of  Pennsylvania  : 

Gentlemen:— Your  committee  of  five  appointed  to  consult  with 
Addison  May,  Esq.,  of  West  Chester,  as  to  the  draft  of  a  new  tramp  law  to  pre- 
vent vagrancy  throughout  the  State,  and  to  gain  all  necessary  information  as  to 
the  best  methods  of  dealing  with  tramps  and  the  importation  of  paupers,  beg 
leave  to  offer  the  following  reports  : 

Eepoet  of  the  Committee  on  Tbampery. 
After  consultation  of  the  Chairman  with  Mr.  May,  who  it  was  found  had  not 
made  the  supposed  draft,  and  on  his  examination  of  the  vagrant  and  tramp  acts 
of  eight  other  States  in  addition  to  our  own,  your  committee  do  not  feel  pre- 
pared at  this  time,  without  further  information  upon  the  subject,  to  ofier  for 
your  consideration  the  draft  of  a  new  tramp  law,  especially  as  they  believe  that 
if  the  present  admirable  laws  in  our  Statute  Books  were  strictly  enforced  the 
evil  would  be  greatly  diminished. 

They  suggest,  however,  the  advisability  of  so  amending  the  "Act  to  define  and 
punish  tramps"  of  April  30,  1879,  P.  L.  33,  as  to  give  summary  junsdiction  to 
justices  of  the  peace,  as  is  provided  in  the  vagrant  act  of  May  8,  1876,  P.  L.  154 
for  the  purpose  of  ensuring  a  more  economical  and  prompt  trial  and  a  surer  and 
speedier  punishment. 

They  also  call  your  attention  to  the  passage  by  the  last  Legislature  of  an  Act 
entitled  "An  Act  empowering  the  Governor  of  this  Commonwealth  to  appoint 
special  officers  or  policemen  for  incorporated  or  unincorporated  associations 
heretofore  or  hereafter  organized  for  any  charitable  purpose,"  a  copy  of  the  bill 
as  originally  presented  being  annexed  to  this  report. 

This  Act  originated  with  the  Eelief  Association  of  Bryn  Mawr,  Ardmore  and 
vicinity  in  Montgomery  County,  and  by  the  authority  to  arrest  which  it  confers 
the  number  of  tramps  in  that  locality  has  decreased,  and  attempts  at  robbery  and 
arson  much  less  frequent. 

They  earnestly  recommend  other  communities  suffering  from  the  tramp  evil, 
to  make  use  of  the  power  thus  granted  by  combining  and  employing  a  "  special 
officer"  where  the  township  constable  is  either  supine  in  the  performance  of  his 
duty  or  too  far  distant  to  be  of  any  avail. 

While  not  ready  to  suggest  additional  legislation  beyond  the  amendment  re- 
ferred to,  recognizing  the  fact  that  trampery,  in  common  with  other  phases  of 
pauperism,  is  due  largely  to  moral  causes,  over  which  law  has  little  control, 
your  committee  urge  most  strenuously  further  restriction  in  the  liquor  traffic,  a 
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more  careful  examination  of  immigrants  at  all  ports  and  places  of  entry,  whether 
on  the  seaboard  or  our  northern  border,  and,  above  all,  the  absolute  necessity  of 
providing  work  if  this  evil  is  ever  to  be  eradicated. 

They  feel  that  the  community  at  large,  on  whom  the  expense  of  supporting 
these  estrays  of  humanity  ultimately  falls,  needs  to  be  educated  into  a  truer, 
wiser  and  broader  conception  of  charity,  and  to  be  enlightened  as  to  its  duty  in 
this  matter.  They  would  lay  it  down  as  an  almost  infallible  rule,  that  to  give 
without  requiring  anything  in  return  is  but  an  incentive  to  begging,  and  to  pre- 
vent this  growing  infection,  they  would  urge  their  fellow  citizens  to  combinei 
and  by  a  system  of  organized  charity  in  boroughs  and  local  centres  on  the  lines 
of  great  thoioughfares,  provide  work  for  those  asking  assistance,  thus  making  it 
an  indispensible  condition  of  receiving  aid  at  their  hands. 

They  also  appeal  to  the  members  of  this  Convention,  and  especially  the  Direc- 
tors of  the  Poor  and  Stewards  of  alms-houses,  to  make,  as  much  as  possible; 
labor  performed  a  sine  gwa  mon  to  their  affording  relief  either  in  the  shape  o^ 
food  or  lodging.  To  this  end  they  would  advise,  if  necessary,  an  additional  out- 
lay to  provide  work,  being  convinced  that,  while  the  cost  to  their  districts  might 
for  the  present  be  heightened,  its  final  result  would  be  a  great  decrease  in  the 
now  formidable  number  of  vagrants  and  tramps,  provided  that  the  tax-payers  of 
the  district  co-operate  with  these  authorities  in  refusing  to  grant  aid  except  on 
the  condition  of  work. 

They  also  recommend  the  complete  separation  of  tramps  from  the  regular  in- 
mates of  the  alms-houses,  to  prevent  the  mora]  contamination  likely  to  result 
from  their  unrestrained  intermingling. 

At  the  last  Convention  of  this  Association,  the  Secretary  of  the  Board  of  Pub- 
lic Charities  was  appointed  a  committee  to  prepare  a  form  in  which  the  reports 
of  the  several  poor-houses  in  the  State  should  be  presented  to  this  body. 

Through  the  kindness  of  the  Secretary,  the  chairman  of  your  Committee  on 
Trampery  has  been  given  the  opportunity  to  examine  the  31  reports  he  had  re- 
ceived up  to  the  date  of  the  writing  of  this  report. 

The  eighteenth  section  of  this  form,  as  you  know,  embraces  six  questions,  to 
which  has  been  added  in  this  report,  by  the  chairman,  a  seventh,  "  Have  you  a 
tramp  house?"  The  result  of  the  inquiries  has  been,  for  the  year  ending  De- 
cember 31st,  1884,  12  alms-houses  report  the  annual  number  of  tramps  as  over 
1,000 ;  the  7  highest  being,  probably,  Chester  County,  6,370  (I  mean  Chester 
County  is  probably  the  first,  as  the  number  for  Lancaster  County  was  not  given 
in  the  report);  Somerset  County,  4,472;  Lehigh  County,  3,315;  Montgomery 
County,  3,125  ;  Allegheny  County,  2,677  ;  Delaware  County,  2,294.  Twelve  report 
that  foreigners  predominate  over  natives;  19  report  the  length  of  time  tramps 
are  supported  as  one  night;  7  report  work  provided;  17  report  the  number  of 
tramps  as  increasmg  ;  6  report  the  number  of  tramps  as  decreasing ;  3  report  the 
number  of  tramps  as  stationary ;  9  report  tramp  houses.  Out  of  97  reports  re- 
ceived from  28  States  and  one  Territory,  32  report  the  number  of  tramps  as  in- 
creasing ;  38  report  the  number  of  tramps  as  decreasing;  20  report  the  number 
of  tramps  as  stationary  ;  7  make  no  report.  Out  of  40  causes  to  which  trampery 
is  attributed,  laziness  is  mentioned  57  times  ;  intemperence  and  vice,  32  times  ; 
lack  of  employment,  22  times  ;  depravity  and  wortlilessness,  10  times  ;  roving 
disposition,  10  times;  lack  of  home  training,  8  times;  mistaken  charity,  8  times. 
The  percentage  of  genuine  workingmen  in  search  of  employment  is  stated  in  31 


Association  of  Directors  of  the  Poor. 


reports  as  more  than  10  per  cent. ;  in  36  reports,  as  10  per  cent.,  or  less ;  in  10  re- 
ports, as  very  small  ;  in  11  reports,  as  no  per  cent. ;  out  of  a  total  of  88  reports, 
probably  57  report  10  per  cent.,  or  less.    Out  of  45  reporting  percentage  of  Amer- 
icans, 27,  or  three-fiftbs,  report  50  per  cent.,  or  more,  as  Americans. 
All  of  which  is  respectfully  submitted, 

JOHN  H.  McCBEARY,  M.  D., 

DAVID  H.  ROSS, 
WM.  McSHERRY,  Jk., 

Committee  on  Trampery. 

Rev.  Bull:  Allow  me  to  say  that  Mr.  Biddle  sent  in  his 
resignation,  feeling  that  as  he  occupies  a  position  on  the 
Board  of  Charities,  he  could  not  properly  serve  on  the  com- 
mittee.   His  resignation  was  accepted  with  regret. 

Mr.  Schaefer :  In  relation  to  that  question  of  the  report  re- 
ferring to  the  Commissioners  of  Emigration  of  Philadelphia 
sending  a  communication  to  all  the  poor  districts  of  Pennsyl- 
vania, I  would  simply  say  we  never  received  anything  of  the 
kind  in  the  city  of  Pittsburgh— that  is,  our  Board.  1  suppose 
that  it  is  still  on  the  way.  If  you  will  furnish  another  copy  it 
will  be  thankfully  received  by  the  Board,  as  they  would  be 
glad  to  receive  some  information  in  regard  to  that  subject. 

Mr.  Todd:  I  move  that  the  report  of  the  committee  be  re- 
ceived and  filed. 

Mr.  Garrett :    I  shall  not  oppose  the  motion,  but  I  do  feel  a 
regret  that  in  the  first  part  of  the  report  in  reference  to  tramps 
the  committee  did  not  find  it  within  their  power  to  consider  it 
expedient  to  submit  a  draft  of  the  law,  such  as  they  were  ap- 
pointed, I  think,  to  prepare.    I  know  that  Mr.  Addison  May 
had  such  a  law  in  his  mind,  and  told  me  about  it  and  de- 
scribed it.    He  might  not  have  put  it  in  writing.    The  views 
contained  in  the  draft  that  he  suggested  seems  to  me  so  wise, 
so  beneficial,  and  so  well  calculated  to  prevent  tramping,  that 
it  seemed  to  me  exceedingly  desirable  that  something  of  the 
kind  should  be  done.    I  cannot  recollect  exactly  what  the 
words  were.    It  was  two  or  three  years,  I  think,  but  the  basis 
which  he  proposed  for  such  legislation  was  the  power  given  to 
the  Boards  of  Guardians  of  the  Poor  in  all  the  counties^  to 
compel  the  employment  of  tramps  on  the  road,  or  otherwise, 
before  giving  a  night's  lodging,  or  facilitating  their  operations 
as  tramps  in  any  way,  something  of  that  kind,  I  am  satisfied, 
was  needed. 
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It  is  one  of  the  greatest  evils  universally  recognized  in  the 
mind  of  the  public,  and,  in  the  time  of  financial  depression, 
becoming  almost  a  menacing  evil  to  society.  A  great  many 
of  these  people  would  gradually  be  forced  or  drawn  out  of  the 
class  of  tramps  if  they  were  compelled  to  work.  It  is  that 
which  they  hate  above  all  things.  Work  and  cleanliness  are 
the  two  things  which  they  hate,  and  it  seems  to  me  that  it  is 
within  the  range  of  possibility  that  such  a  law  could  be  pro- 
vided and  put  into  force  in  the  State.  It  is  extremely  desira- 
ble. I  don't  know  exactly,  and  I  don't  quite  see  from  the 
language  of  the  report,  the  reason  that  no  such  sketch  was 
suggested  at  all.  I  don't  know  why  Mr.  May  spoke  as  he  did 
if  he  had  no  such  draft.  He  certainly  volunteered  the  sug- 
gestion to  me  and  it  was  understood.  I  now  express  this  re- 
gret, and  hope  that  at  some  future  time  it  may  come  within 
the  range  of  fulfillment.  As  I  said  before,  I  support  the  adop- 
tion of  the  report. 

Rev.  Bull :  I  would  say  in  reply  to  the  gentleman  from 
Philadelphia,  that  Mr.  May  is  a  personal  and  intimate  friend 
of  mine  and  we  have  discussed  the  subject  frequently,  and 
when  I  came  back  from  Greensboro  and  asked  Mr.  May  about 
it,  I  have  no  such  draft,  I  have  my  view  of  the  matter,  and 
that  view  he  gave  me  as  he  gave  Mr.  Garrett,  but  he  would 
not  put  it  in  writing  and  has  not  done  it  yet.  That  will  be  a 
sufficient  explanation  why  we  are  not  able  to  give  anything  at 
all  from  him.  As  to  the  remaining  remarks  of  Mr.  Garrett  I 
endorse  them,  and  would  say  that  I  do  think  the  time  will 
come  when  we  shall  be  able  to  formulate  a  law.  Just  now  we 
are  not  able  to  do  so.  We  desire  more  information.  Again^ 
I  do  feel  that  if  the  two  laws  covering  vagrancy  and  tramping 
were  thoroughly  carried  out  to-day  we  would  have  an  ample 
remedy.  What  is  the  difficulty  ?  We,  who  live  in  the  country, 
know  it  is  more  a  moral  one  than  a  legal  one.  We  have  quite 
a  number  of  laws  on  our  statute  books  covering  other  ques- 
tions, and  they  are  dead  letters  the  same  as  these  laws,  because 
of  the  moral  sense  of  the  community.  They  do  know  how 
sinful  it  is  to  be  pauperising  the  poor,  but  still  they  are  doing 
it  all  the  time.  We  might  pass  other  laws,  and  if  this  prac- 
tice were  continued  they  would  be  dead  letters.  Through 
Chester  and  Delaware  the  people  give  to  these  tramps. 
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Mr.  Todd  :  My  motion  was  only  to  receive  the  report  of  the 
Committee.  As  to  this  question,  the  gentlemen  I  know  have 
something  to  say  upon  it.  Is  it  not  possible  that  they  take  too 
good  care  of  their  tramps  in  their  county  ?  I  know  that  there 
are  gentlemen  here  who  want  to  say  something  on  this  question. 
My  motion  only  includes  the  report  of  the  Committee  on 
Emigration. 

Mr.  Walter  :    I  am  a  little  sensitive  about  that  county.  It 
gave  me  a  start  in  life,  but  I  think  it  is  pretty  crowded  now. 
Now  in  reference  to  the  tramps  in  Chester  County,  I  think 
there  has  some  injustice  been  done  ;  I  don't  believe  that  they  all 
belong  there— I  think  they  have  immigrated.    They  could  not 
have  all  come  from  Philadelphia,  and  I  take  it  for  granted 
that  they  have  come  from  the  west,  although  I  am  not  willing 
to  say  that  they  all  come  from  Pittsburgh.    Some  of  them  may 
have  come  from  Altoona— that  is  half  way.    Now  I  would 
suggest,  or  I  hope  Mr.  Garrett  or  Mr.  Bull— perhaps  Mr.  Bull 
is  the  one— will  prepare  a  resolution  in  this  Convention  to  be 
sent  to  every  Poor  Director  throughout  the  State  requesting 
them,  for  they  have  the  power,  to  make  every  tramp  earn  his 
bowl  'of  soup  before  he  gets  it.   Now,  you  don't  need  any  law— 
you  have  too  much  law  now.    You  want  a  little  more  force  m 
Chester  County.    Chester  County  needs  that  force  or  else  I 
would  not  have  had  to  tramp  out.    Now,  you  can  adopt  that 
in  Chester  County ;  it  is  safe  to  do  it—"  work,  or  not  eat." 
Now,  I  think  a  resolution  coming  out  from  this  Convention 
will  do  a  great  deal  of  good,  saying  that  they  must  make  the 
tramps  work  or  not  eat.    The  tramps  are  a  pest— I  don't  know 
what  to  call  them— they  are  a  plague,  but  at  this  time  they 
are  the  best  organized  set  of  fellows  in  this  State.    They  know 
that  Chester  County  feeds  well,  and  asks  but  few  questions,  and 
gives  them  no  work,  so  they  make  a  cross  before  every  barn, 
and  they  mark  down  the  houses  that  feed  well,  and  where 
there  is  no  dog,  and  they  are  a  thoroughly  organized  set  of 
rascals  ;  they  are  vampires  on  society.    I  am  certain  about 
that,  and  Chester  County  has  its  proper  proportion,  and  if  you 
don't  take  this  matter  in  hand  soon  you  will  have  trouble.  I 
ask  Dr.  Bull  to  draft  a  resolution  and  I  will  second  it  with  all 
my  heart,  that  this  Convention  shall  request  the  Board  of 
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Directors  of  the  Poor  in  every  county  in  tlie  State  to  make 
every  tramp  work  or  not  eat. 

Mr.  Wells,  Chester  County  :  I  wish  to  say  that  they  do  work, 
and  tliey  have  to  work  before  they  eat.  Sometimes  when  they 
come  in  late  at  night,  and  have  had  nothing  they  will  be  given 
their  supper.  A  large  number  of  the  tramps  were  caused  by 
the  Baltimore  &  Ohio  Railroad  Company  suspending  work 
last  fall.  When  the  winter  was  here,  we  or  some  one  else 
had  to  keep  them — we  or  the  farmers — and  we  did  keep  them 
at  work  in  the  lime  quarries.  They  did  a  good  deal  of  work. 
We  do  not  want  to  encourage  evil.  We  have  the  matter  under 
a  thorough  system,  and  as  soon  as  the  weather  opened  in  the 
spring  the  men  moved  on. 

Mr.  Walter :    Are  they  tramps  ? 

Mr.  Wells:  They  are  classed  as  tramps;  they  are  taken  in 
the  house  as  such. 

Mr.  Walter :  I  am  afraid  you  are  making  men  work  who 
don't  properly  belong  to  that  class. 

Mr.  Wells :  That  is  the  reason  I  wanted  to  speak  about  it. 
Many  of  these  men  who  work  on  the  Susquehanna,  last  win- 
ter, when  they  were  set  to  work  in  the  quarry,  would  take 
their  sledge  and  hammer  and  work  all  day  like  men  and 
never  murmur. 

Mr.  Garrett :    That  is  not  a  tramp. 

Mr.  Wells:  There  has  always  been  trouble  in  Chester 
County  in  compelling  these  tramps  to  go  into  the  alms-house. 
We  move  them  off  as  soon  as  the  weather  opens. 

Rev.  Bull:  I  would  ask  Mr.  Wells  if  be  would  explain  these 
figures  which  have  been  given  for  the  year  ending  the  31st  of 
December,  1884,  which  includes  one  month  of  last  year — 
0,819,  or  500  more  not  including  those  of  last  November  at 
all,  and  going  back  another  year  and  finding  the  figures 
nearly  the  same.  That  being  the  case,  the  explanation  in  ref- 
erence to  the  railroad  cannot  cover  the  whole  question, 
although  it  might  cover  this  year  perhaps. 

Mr.  Wells :  I  will  explain  that  fully,  but  Dr.  Bull  don't 
want  the  explanation  himself.  It  has  been  explained  to  him 
several  times.    Winter  before  last  was  the  first  year  of  our 
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Association,  and  the  conclusion  was  that  that  was  the  best 
place  for  them.  We  could  not  move  them  off  and  we  had  to 
keep  them. 

Mr.  Walter:  I  do  not  wish  to  be  understood  as  arguing  for 
the  sake  of  argument,  but  I  do  want  to  discriminate  between 
a  man  out  of  employment  and  a  tramp.  Such  men  as  that  who 
are  out  of  work  and  require  employment,  I  think  should  be 
provided  for  in  some  way,  but  a  discrimination  should  be 
made  between  that  class  and  the  other.  ( Chester  County  don't 
pretend  to  come  here  with  6,000  of  that  class.  I  do  not  like 
to  call  them  tramps  if  they  are. 

Mr.  Sypher  :   Mr.  President,  let  me  see  whether  I  can  bring 
this  gentleman  down  to  a  definition  of  tramps.    There  were 
two  Acts  of  Assembly  passed  recently  in  this  State  which  m- 
clude  a  class  of  beings  known  as  tramps  and  vagrants.  The 
Act  of  1876  defines  a  vagrant  and  the  Act  of  1879  defines  the 
tramp.    A  vagrant  is  a  man,  woman  or  child,  who,  being 
domiciled  in  any  county,  is  found  begging  from  door  to  door, 
or  at  the  corner  of  the  street.    A  tramp  is  a  man,  woman  or 
child  not  having  a  domicile  in  the  county,  who  is  found  beg- 
ging therein.    Now,  the  line  is  clearly  drawn.    People  who 
live  in  their  own  community,  and  who  from  any  cause  or 
reason  are  begging  from  door  to  door,  are  vagrants  under  the 
law.    Those  men  who  come  from  Pittsburgh  or  Altoona  to 
Chester  County  are  tramps.    [Laughter.]    But  I  would  say 
here  that  I  don't  mean  to  say  that  every  one  who  comes  from 
Pittsburgh  or  Altoona  is  a  tramp.    [Laughter  and  applause.] 
3Ir.  Walter  :    I  accept  that  amendment. 
Mr.  Schaefer:    They  do  not  all  come  from  Pittsburgh.  If 
they  were  all  from  our  part  of  the  State  it  would  be  all  right. 

Mr.  Sypher :  These  two  Acts  of  Assembly,  of  which  I  have 
spoken,  provide  two  different  methods  of  treating  with  each 
class.  The  vagrant,  which  is  your  own  people.  The  vagrant 
may  be  taken  up,  may  be  arrested  by  any  policeman  or  con- 
stable, upon  the  view  of  any  citizen,  or  upon  the  complaint 
of  the' citizen,  or  upon  the  view  of  an  officer,  carried  to  a  magis- 
trate and  committed  to  a  work -house,  and,  for  the  purposes  of 
the  Act,  every  alms-house  of  the  Commonwealth  is  held  to  be 
a  work-house.    It  is  made  the  duty  of  the  President  in  charge 
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of  the  house,  the  Managers  and  Superintendents,  to  provide 
work  for  these  vagrants,  and  it  is  a  misdemeanor  in  those 
officers  if  they  fail  to  provide  work.  Now,  that  is  a  pretty 
severe  law.  Under  that  law  if  any  body  will  go  to  the  trouble- 
to  organize  a  Committee  of  Organized  Charity,  or  whatever 
you  may  choose  to  call  it,  in  any  county,  they  can  compel  the 
officers  to  furnish  work  in  the  work-houses  or  on  the  farm  for 
these  vagrants. 

Now,  let  us  take  the  case  of  the  tramps,  the  people  who  go 
into  the  county  outside  of  this  organized  charity,  that  is,  who 
are  not  residents  in  the  county,  who  are  not  domiciled  there. 
They  are  tramps.  Now,  upon  their  being  found  begging  from 
door  to  door,  anybody  complaining  to  a  magistrate  or  to  an 
officer,  that  person  may  be  arrested,  taken  before  the  magistrate 
and,  upon  proof  of  the  fact,  first,  the  proof  of  the  begging  from 
door  to  door,  house  to  house,  or  in  the  street,  and  the  proof 
of  being  a  non-resident,  being  a  stranger,  they  are  committed 
to  the  county  jail. 

Now,  mark  you  the  distinction.  The  others  go  to  the  work- 
house— the  vagrant  goes  to  the  work-house — this  class  go  to 
the  jail.  They  are  committed  by  the  magistrate  or  the  justice 
of  the  peace  in  the  same  manner.  Now  then,  the  Directors  of 
the  Poor  have  nothing  whatever  to  do  with  tramps;  they  have 
no  jurisdiction  over  them  ;  they  are  not  charged  with  their 
care  or  keeping,  or  anything  else.  The  keeper  of  the  prison 
takes  charge  of  the  tramp. 

Now  that  is  the  law  as  it  stands  to-day.  The  question  is  in 
the  judgment  of  these  ladies  and  gentlemen,  do  we  want  these 
two  laws  amended  in  any  way?  I  don't  know  that  we  do. 
I  do  not  think  we  have  6,000  or  4,000  tramps;  I  think 
you  must  make  a  distinction.  One  reason  for  there  being 
so  many  tramps  is  because  under  the  operation  of  the 
Society  of  Organized  Charity,  in  Philadelphia,  and  the  estab- 
lishing of  Wayfarer's  Lodgings,  that  it  is  not  a  very  desirable 
place  for  tramps  to  be  found  in  Philadelphia  County,  and  they 
go  over  the  borders,  where  they  are  better  taken  care  of.  We 
send  them  to  the  wood  yard  and  make  them  work  and  they 
keep  out  of  our  county. 

Now,  it  seems  to  me,  so  far  in  deference  to  the  opinion  of 
Mr.  Garrett  and  others  here,  that  so  far  as  that  portion  of  the 
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report  is  concerned  which  relates  to  the  matter  of  the  law,  it 
seems  to  me  it  ought  to  be  referred  back  to  this  same  com- 
mittee, or  to  the  Committee  on  Legislation,  with  instruction  to 
report  at  the  next  meeting  of  this  Convention,  whether  in 
their  judgment  any  additional  legislation  is  necessary,  and  if 
so,  what? 

Mr.  Garrett,  shall  I  move  that  this  go  back  to  the  same  com- 
mittee or  to  the  Committee  on  Legislation  ? 

Mr.  Garrett :  It  should  be  referred  back  to  the  same  com- 
mittee. 

Mr.  Sijpher:  I  move  that  so  much  of  the  report  on  tramps 
as  relates  to  the  subject  of  legislation  be  referred  back  to  the 
committee,  with  instructions  to  report  at  the  next  meeting  of 
this  Convention,  whether  in  the  judgment  of  the  committee 
any  additional  legislation  is  necessary  to  deal  with  this  class, 
and  if  so,  to  submit  a  bill. 

Mr.  Schaefer :    Before  that  motion  is  passed  I  would  like  to 
say  one  or  two  words  in  reference  to  this  tramp  bill.    In  the 
year  1876  a  convention  was  held  of  the  Board  of  Directors  of 
the  Poor,  in  Altoona,  and  a  bill  was  prepared  by  the  Com- 
mittee on  Legislation  in  that  Convention  and  it  was  agreed 
that  it  should  be  passed  that  year,  and  it  was.     In  that  Act 
the  pay  for  the  officer  or  magistrate  was  to  be  taken  out  of  the 
funds  of  the  county.    That  was  all  right.    The  next  year  or 
two  following  the  magistrate  and  officers  took  it  in  hand,  and 
in  some  counties  they  had  $3,000  or  $4,000  to  pay  for  taking 
care  of  tramps.    Then,  in  course  of  time,  special  acts  were 
passed,  and  that  portion  was  repealed,  so  far  as  it  related  to 
that  county.    That  is  the  reason  why  these  tramps  were  not 
arrested  and  prosecuted  according  to  law,  and  you  will  find  it 
so,  and  a  great  many  Directors  here  will  acknowledge  it.  I 
don't  know  whether  Chester  County  is  in  that  category  of 
counties  that  asked  for  the  repeal  of  that  section.    I  would 
ask  whether  it  is  or  not? 
Mr.  Fusey,  Chester  County :    I  don't  know  that  it  is. 
Mr.  Schaefer:    They  come  from  this  portion  of  the  country, 
from  Philadelphia,  to  the  western  portion  of  the  State,  and 
also  from  Chester,  and  we  do  the  best  we  can — we  send  them 
as  far  east  as  Greensburg. 
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Mr.  Davis,  Germantown  :    I  don't  think,  sir,  tiitit  we  want 
any  new  laws.    We  have  laws  enough  to  reach  from  kingdom 
come  almost;  what  we  do  want,  is  to  have  the  laws  we  have 
got  put  in  force.    Let  us  take  my  friend  Sypher  first,  and  I  am 
glad  to  take  him  as  he  is  a  reputable  person     Let  us  take  the 
cases  set  before  us  by  Mr.  Sypher.    A  vagrant  is  taken  before 
a  magistrate,  and  he  is  sent  to  our  Poor  Board.    It  is  a  mis- 
demeanor if  we  do  not  give  him  work,  and  as  misdemeanors 
are  generally  followed  by  punishment,  we  have  got  to  send 
them  to  the  work-house.    But  what  can  we  do  ?    In  German- 
town,  if  we  furnish  them  work  on  the  street  the  contractors 
growl,  and  then  the  politicians  will  get  after  us ;  the  conse- 
quence is  there  is  no  work  at  all.    As  far  as  a  tramp  is  con- 
cerned, I  think  it  is  very  true,  as  my  friend  has  said,  a  great 
many  have  been  driven  from  Philadelphia.  They  don't  find  any 
room  for  them  in  Philadelphia,  and  they  come  to  Germantown 
occasionally,  but  they  are  not  admitted  under  any  considera- 
tion.   We  won't  have  them,  and  they  have  found  it  out;  we 
won't  even  give  them  a  meal.    But  there  is  in  Germantown  a 
relief  society  under  this  organization  where  they  can  go  and 
work ;  but  they  can't  eat  unless  they  do  work,  and  the  conse- 
quence of  that  is,  that  the  tramps,  who  hate  work  worse  than 
they  hate  poison,  and  who  hate  to  be  clean  are  naturally  driven 
out  of  Philadelphia  into  the  outlying  counties.    They  follow 
the  railroads,  and  if  they  would  only  drown  in  the  river — but 
they  don't — they  go  into  other  counties.    They  get  all  sorts  of 
diseases,  and  they  get  the  delirium  tremens,  and  that  don't 
kill  them ;  they  will  go  through  with  any  amount  of  tramping 
and  scourging;  they  are  a  bad  lot.    To  come  back  to  what  I 
said  yesterday,  if,  in  all  of  the  counties  of  this  State,  and  in 
the  villages  and  townships  and  the  boroughs,  you  will  organ- 
ize associations  for  organized  charities,  you  will  drive  them 
out,  and  when  you  have  done  so  you  will  have  done  humanity 
a  blessed  work. 

Dr.  Walk,  Philadelphia :  There  is  another  paper  upon  the 
causes  of  trampery,  which  is  really  an  introduction  to  the  paper 
upon  the  remedies  for  trampery,  which  will  be  published  in  the 
forthcoming  number  of  the  Monthly  Register,  a  paper  published 
by  the  charity  organization.    This  paper  is  by  Dr.  Bull,  the 
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Chairman  of  the  Committee,  and  I  will  send  a  marked  copy  of 
this  paper  to  every  member  of  the  Convention.  I  will  mail  it  to 
his  address  when  I  procure  a  list  of  members  from  the  Secre- 
tary. I  will  also  send  a  copy  of  this  paper  to  every  alms-house 
in  the  State  of  Pennsylvania.  I  wish  to  say  just  here  that  we 
would  be  glad  to  have  contributions  upon  this  general  subject, 
or  upon  any  subject  bearing  upon  the  care  of  the  poor  from 
the  members  of  this  Convention  who  are  interested  in  this 
subject  and  in  matters  relating  to  it.  This  paper  is  published 
monthly,  and  is  devoted  to  the  discussion  of  these  subjects. 

Now  one  word  on  the  report  itself.    I  am  giad,  Mr.  Presi- 
dent, that  if  Philadelphia  and  Pittsburgh  monopolize  the 
largest  class  of  these  people,  Chester  County  has  had  its  share. 
Mr.  President,  I  wish  to  call  attention  to  one  method  of  dimin- 
ishing tramping  which  has  not  been  mentioned  here  to-day. 
It  relates  to  one  class  of  our  tramps — those  that  are  known  as 
railroad  tramps.    I  do  not  mean  the  workmen  on  railroads, 
who,  when  they  are  without  employment,  seek  the  alms-house. 
That  is  the  trouble.    They  travel  froni  one  State  to  another, 
one  town  to  another  on  the  railroad.    Now,  it  is  a  very  com- 
mon thing  for  the  poor  authorities  of  the  towns  and  cities  to 
forward  these  people  from  one  place  to  another,  for  the  sole 
and  only  purpose  of  getting  rid  of  them.    It  was  mentioned 
by  a  gentleman  a  few  minutes  ago,  and  it  is  a  very  common 
thing  in  some  of  the  large  cities  for  the  Mayor  of  the  city  to 
send  these  people  on  to  the  next  station.  For  instance,  if  there 
is  a  tramp  in  Baltimore  who  desires  to  go  to  Harrisburg  or 
to  some  other  point,  it  is  a  common  thing,  or  was  some  time 
ago,  for  the  Mayor  of  Baltimore  to  send  him  as  far  as  Wil- 
mington, when  somebody  in  Wilmington  would  send  him  as 
far  as  Philadelphia.    Now,  let  me  say  this,  Mr.  President,  that 
every  time  these  people  are  shifted  forward  in  that  way  the 
evil  is  increased,  and  it  develops  a  sort  of  roving  disposition 
which  leads  them  to  travel  from  Maine  to  California.    This  is 
not  a  fancy  sketch.    Many  a  man  has  traveled  from  Maine  to 
California,  sent  on  his  way  by  the  people  who  desire  specially 
to  get  rid  of  him.    I  desire  to  say  that  in  this  city  there  is  no 
appropriation  in  the  hands  of  the  Mayor  for  this  purpose,  and 
no  appropriation  in  the  hands  of  the  Guardians  of  the  Poor, 
except  for  the  removal  of  non-residents. 
16 
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Now,  Mr.  President,  I  wish  to  suggest  to  the  gentlemen 
representing  districts  here  a  plan  of  refusing  to  forward  them 
unless  there  is  some  good  reason  why  they  should  go  to  the 
other  place.  My  experience  in  this  matter  is  deduced  from 
about  a  thousand  cases  with  whom  I  have  dealt  personally. 
We  have  found  during  the  last  few  years  the  non-residents— I 
do  not  mean  to  call  these  people  tramps  or  anything  else  that 
would  imply  a  slur  upon  their  moral  character— I  simply  call 
them  non-residents— people  who  do  not  live  in  the  city  of 
Philadelphia  or  in  Philadelphia  County,  but  who  for  one 
reason  or  another  call  for  relief  in  the  county,  and  there  are 
quite  a  considerable  number  during  the  year  of  this  class 
which  I  have  referred  to  who  desire  transportation  on  the 
railroad  or  by  steamboat.  Now,  the  method  that  has  been 
pursued,  and  I  would  like  suggestions  about  this  method,  has 
been  to  refuse  transportation  unless  there  was  some  good  reason 
given.  They  have  been  given  temporary  shelter  in  the  Way- 
farer's Lodgings  simply  to  get  time  to  consider  their  cases. 
For  instance,  if  a  man  wants  to  go  to  Baltimore,  or  Harris- 
burg,  or  to  Greensburg,  or  to  New  York,  or  to  any  place,  our 
question  is,  Why  do  you  want  to  go  there  ?  I  want  to  go  there 
because  that  is  my  home  or  because  I  have  an  uncle,  the 
cousin  of  my  wife,  there,  who  will  support  me.  If  that  be  the 
case,  and  if  that  statement  is  true,  we  get  the  address  of  these 
people  and  write  on  to  them,  and  sometimes  telegraph,  and  if 
the  case  is  all  right,  and  if  we  get  replies  that  these  people 
want  this  man,  he  is  forwarded  to  his  destination.  I  will  tell 
you  this,  that  not  in  one  case  in  ten  do  we  find  that  there  are 
any  such  people  in  existence.  The  man  gives  the  description 
of  some  person  who  lives  in  such  and  such  a  street  in  Balti- 
more, and  we  telegraph  to  that  address  and  get  our  telegram 
returned  to  us  with  the  reply  that  there  is  no  such  person. 
We  very  often  write  to  the  authorities  or  the  Directors  of  the 
Poor  of  the  place  where  a  man  wants  to  go,  or  to  the  Secre- 
tary of  some  charitable  society  who  will  make  the  investiga- 
tion. 

Very  often  when  I  say  to  a  man  we  will  give  you  shelter 
for  a  day  or  two  until  we  can  write  to  your  friends,  the  man 
will  reply,  "  You  need  not  go  to  that  trouble;  don't  take  that 
bother."    When  we  get  that  reply,  we  conclude  that  that  man 
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has  been  inventing  his  story.  The  point  I  want  to  make  is 
this.  We  ought  to  set  ourselves  against  this  running  around 
the  country  ;  it  ought  to  be  stopped.  I  don't  know  that  there 
is  any  reason  why  a  man  should  be  sent  over  the  railroad 
free  by  the  community  unless  he  is  a  member  of  the  Legisla- 
ture, when  he  ought  to,  of  course,  have  a  free  pass.  I  think 
there  are  no  members  of  the  Legislature  among  them.  I  do 
not  see  why  these  people  should  be  sent  from  place  to  place  ; 
the  more  of  it  we  do  the  more  is  demanded. 

It  reminds  me  of  a  little  remark  made  by  Mark  Twain  in 
relation  to  the  death  rate  by  traveling  on  the  railroad.  He 
found  from  certain  statistics  the  great  number  of  people  car- 
ried by  the  railroad,  and  that  very  few  died  on  the  railroad. 
He  also  found  from  other  certain  statistics  that  the  great  ma- 
jority of  people  who  died,  died  in  bed,  and  he  deduced  a  con- 
clusion from  that  that  the  only  way  to  live  long  was  to  keep 
on  the  railroad  all  the  time  and  never  go  to  bed.    It  seems  to 
be  some  such  motive  as  this  which  animates  this  class  of 
people.    They  keep  going  from  one  place  to  another,  and  I 
wish  every  community  would  unite  in  an  effort  to  stop  it.  If 
a  man  has  a  legitimate  reason  for  being  sent  from  one  place 
to  another;  if  he  simply  wants  to  go  there  because  he  is  dis- 
satisfied and  wants  to  make  a  change,  let  us  stop  right  here. 
I  will  say  to  any  of  them,  if  you  have  no  legitimate  reason  for 
going  to  another  place,  stop  right  here.    We  don't  like  you  ; 
we  don't  want  to  keep  you  here  ;  you  will  do  us  no  more  harm 
than  anybody  else,  and  we  will  let  you  stay  right  here  in 
Philadelphia. 

Rev.  Bull :  I  simply  rise  to  make  an  explanation  for  the 
sake  of  my  friends  the  Directors  from  Chester  County.  I  am 
speaking  for  them.  I  believe  the  executive  officer  of  our 
county  gave  these  figures  of  the  alms-house.  I  know  that  they 
are  actuated  by  the  highest  motives,  and  are  trying  to  do  all 
they  can  to  solve  this  question  of  the  tramp  and  vagrant,  and 
we  know  how  this  evil  has  been  increased.  It  has  been  in- 
creased by  outside  giving ;  it  has  been  increased  because  my- 
self and  my  neighbors  around  me  are  falsely  distributing 
charity  among  these  people,  and  the  Directors  of  the  Poor 
are  no  more  in  fault  than  every  citizen  in  Chester  County. 
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Therefore,  I  do  not  wish  to  cast  any  stigma  at  all  upon  these 
gentlemen,  or  that  they  should  take  anything  as  personal.  I 
know  that  they  held  a  high  regard  for  their  duty,  and  they 
desire  to  accomplish  all  they  possibly  can  in  the  way  of  set- 
tling this  question. 

The  President:    The  motion  of  Mr.  Sypher  is  now  in  order. 

Mr.  Schaefer  :  Will  you  please  read  that  resolution  once 
more. 

Mr.  Sypher :  My  motion  is  that  so  much  of  the  report  of 
the  Committee  on  Trampery  and  Vagrancy  as  relates  to  the 
treatment  of  these  classes  be  referred  to  the  Committee  on 
Legislation,  with  insti'uctions  to  take  into  consideration  and 
report  upon  the  question  whether  any  additional  legislation  is 
required  to  treat  these  classes,  and  if  so,  to  report  a  bill  at  the 
next  meeting  of  this  Convention. 

The  question  being  on  this  resolution  was  agreed  to. 

Mr.  Snyder:  I  would  like  to  offer  a  resolution.  I  think 
it  would  be  proper  to  offer  it  here  now. 

Resolved,  That  the  Corresponding  Secretary  be  authorized  to  have  1,000  copies 
of  the  Proceedings  of  this  Convention  published  for  distribution. 

Mr.  Schaefer :  I  would  offer  an  amendment.  And  that  the 
Secretary  be  instructed  to  forward  the  Annual  Report  to  each 
alms-house  and  charitable  institution  throughout  the  State. 

Mr.  Snyder:    I  accept  that  amendment. 

Question  being  on  the  motion  of  Mr.  Snyder,  as  amended 
by  Mr.  Schaefer,  it  was  agreed  to. 

Dr.  Cadwallader  then  made  some  announcements. 

The  President :  I  will  appoint  the  following  Committee  to 
urge  all  the  Poor  Directors  in  the  State  to  join  the  Association  : 
W.  S.  Rutherford,  Dauphin  County  ;  Alex.  Kidd,  York  County  ; 
J.  C.  Campbell,  Mercer  County;  Chas.  S.  Snyder,  Oxford, 
Lower  Dublin  ;  W.  J.  Glenn,  Allegheny  County. 

Mr.  Rutherford  :  I  would  like  to  ask  a  question.  Whether 
any  of  the  Directors  of  the  Poor  forward  tramps,  or  pay  their 
fare  on  the  railroad  ?    We  do  not. 

Mr.  Garrett  :    There  are  some  that  do. 

The  President :    Dr.  Benjamin  Lee,  Secretary  of  the  State 
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Board  of  Health,  will  now  make  some  statements  in  regard  to 
the  work  of  that  Board,  to  be  followed  by  suggested  topics  of 
discussion. 

Dr.  Benjamin  Lee,  of  Philadelphia,  then  addressed  the  Con- 
vention as  follows : 

Mr.  President  and  Gentlemen.  .—I  deem  myself  peculiarly  for- 
tunate in  having  the  opportunity  of  appearing  before  your 
honorable  body  and  exchanging  counsels  with  you  just  at  the 
present  tune.    Your  Association  is  eminently  representative, 
gathered  from  every  section  of  this  immense  Commonwealth ; 
not  in  the  interest  of  any  profession  or  trade,  not  at  the  be- 
hest of  any  political  party,  not  as  the  advocates  of  any  nar- 
row system  of  reform  or  the  partisans  of  any  religious  sect, 
but  as  citizens  in  whom  their  friends  and  neighbors  repose 
confidence ;  as  being  at  once  intelligent  and  benovelent,  and 
who  have  given  both  time  and  thought  to  the  consideration 
and  practical  solution  of  the  most  difficult  of  all  social  prob- 
lems, the  care  of  the  poor,  the  elevation  of  the  pauper  and  the 
prevention  of  pauperism.    Among  the  many  questions  which 
must  have  forced  themselves  upon  your  attention  in  the  dis- 
charge of  your  ofacial  duties,  those  of  a  sanitary  character 
cannot  have  failed  to  occupy  a  prominent  place.    And  it  is 
here  that  I  anticipate  that  the  State  Board  of  Health,  which  I 
have  the  honor,  however  unworthily,  to  repressnt,  will  be 
constantly  finding  itself  in  relation  with  you,  though  more, 
perhaps,  as  individuals  than  in  your  associate  capacity.  This 
Board  enters  upon  its  career  to  find  the  sanitary  interests  of  the 
Commonwealth  in  a  condition  of  comparative  chaos.  Many 
are  the  topics  on  which  it  would  gladly  avail  itself  of  your 
advice  in  connection  with  its  great  work  of  organization.  I 
must  confine  myself,  however,  to  one,  and  that  one  I  will  en- 
deavor to  present  as  briefly  as  possible.    I  would  invite  you, 
then,  to  consider  with  me  for  a  moment  the  question,  "  What 
is  the  proper  unit  for  rural  Boards  of  Health  in  Pennsylvania  ?" 
Special  Acts  of  Assembly   have  already  established  local 
Boards  in  some  of  our  larger  cities,  which  have  for  many  years 
been  blessed  with  such  bodies  wisely  and  efficiently  admin- 
istered. 

The  Act  of  the  23d  of. May,  1874,  provides  that  the  City 
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Councils  of  any  city  of  the  third  class  shall  have  power  to 
create  a  Board  of  Health,  and  furnishes  a  well-devised  form 
for  effecting  an  organization.  That  of  the  11th  April,  1876, 
extends  the  same  provision  to  cities  of  the  fourth  and  fifth 
classes.  These  laws  give  the  Boards  of  cities  full  and  plenary 
power  to  "  make  and  pass  all  such  acts  and  regulations  as  they 
shall  from  time  to  time  deem  necessary  and  proper  for  the 
preservation  of  the  public  health  and  for  the  prevention  of 
diseases,  said  orders  and  regulations,  when  adopted,  to  have 
all  the  force  and  effect  of  city  ordinances."  Imprisonment 
not  to  exceed  90  days,  bodies  and  corporations  as  well  as  in- 
dividual offenders  being  liable  to  be  mulcted.  By  the  terms 
of  these  laws  the  City  Council  is  compelled  to  pass  the  neces- 
sary appropriation  ordinances  to  pay  the  expenses  of  the  Board. 

The  Act  of  May  5, 1876,  makes  it  the  duty  of  all  such  City 
Boards  "to  furnish  separate  books  in  which  shall  be  registered 
in  the  manner  hereafter  directed,  the  returns  made  to  said 
Boards  of  the  marriages  which  may  be  contracted,  and  the 
births  and  deaths  that  may  occur  in  said  cities,  making  it 
binding  upon  every  clergyman,  magistrate,  physician,  mid- 
wife, clerk,  or  other  official  or  professional  attendant  to  make 
reports  of  such  occurrences  and  acts  under  penalty." 

This  is  an  admirable  enactment ;  but  no  such  provision  exists 
save  for  cities.  Hence,  even  if  every  city  in  tire  Commonwealth 
had  complied  with  the  spirit  of  the  law  by  establishing  a  Board 
of  Health,  and  adopting  the  prescribed  system  of  registration, 
which  unfortunately  is  very  far  from  being  the  case,  the  results, 
as  far  as  State  registration  uf  vital  statistics  goes,  would  be  too 
meagre  to  be  of  the  least  value.  It  is  evidently  of  the  first 
importance  then,  both  from  a  statistical  and  sanitary  point  of 
view,  that  the  benefits  of  this  law,  in  the  main  eminently  wise 
and  judicious,  should  be  extended  to  the  entire  population  of 
the  State,  whether  living  in  rural  districts  or  aggregated  into 
villages.  How  far  is  this  possible  ?  The  first  question  which 
meets  us  in  this  inquiry  is  as  to  the  geographical  area  over 
which  a  local  board  can  efficiently  exercise  its  functions  of 
supervision,  inspection  and  abatement.  Obviously  it  must  not 
be  too  large.  The  size  of  our  counties,  equaling  some  States 
of  the  Union  and  of  some  principalities  of  Europe,  makes  them 
very  undesirable  as  sanitary  districts,  and  it  is  probably  well 
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that  the  bill  to  create  a  State  Board  of  Health,  which  contained 
a  clause  establishing  county  Boards,  and  which  was  before  the 
Legislature  a  few  years  ago  failed,  as  it  would  probably  have 
been,  in  that  fashion  at  least,  inoperative.    The  laws  already 
existing  make  a  certain  amount  of  provision  for  the  health  in- 
terests of  those  living  in  incorporated  boroughs  and  villages, 
but  for  those  inhabiting  unincorporated  villages,  or  the  country, 
no  health  legislation  exists  beyond  such  as  is  conveyed  m  the 
Act  to  create  a  State  Board  of  Health.    The  State  Board  has 
already  had  complaints  made  to  it  of  petty  nuisances  m  rural 
sections  and  villages,  but  it  would  manifestly  be  impossible  for 
it  to  attend  to  such  complaints  to  any  extent,  nor  indeed  is 
that  the  object  of  its  creation.    I  mention  the  fact  simply  to 
show  that  there  is  a  felt  want  for  local  boards  throughout  the 
country.    By  the  Act  of  April  1, 1824,  the  number  of  inhabit- 
ants of  any  town  or  village  requisite  to  enable  it  to  apply  for 
an  Act  of  Incorporation  is  300.    It  will  rarely  happen,  except 
in  the  immediate  vicinity  of  large  cities,  that  in  any  collection 
of  people,  permanently  resident,  smaller  than  this,  a  sufficient 
number  of  individuals  will  be  found  who  have  at  once  the 
qualifications   and   the  inclination   to   supervise  sanitary 
work,  but,  this  limit  being  reached,  the  principal  citizens 
begin  to  appreciate  the  necessity  for  taking  matters  into 
their  own  hands  and  assuming  the  fuctions  of  local  self- 
government.     The  time   has   also   arrived   when   it  has 
become  at  once  their  privilege  and  their  duty  to  provide 
for  the  systematic  protection  of  the  health  and  lives  as 
well    as   the   goods    and    chattels   of    their  community. 
The  officers  of  such  an  incorporated  village  or  borough  was  a 
Burgess  and   Town  Council   consisting  of  five  members. 
Amon<y  the  powers  vested  in  these  corporate  officers  are  cer- 
tain of  a  sanitary  character,  "to  make  all  needful  regulations 
respecting  vaults,  cesspools,  sinks,  drains;"  to  prohibit  and  re- 
move any  nuisance  or  offensive  matter  whether  m  the  high- 
ways or  in  public  or  private  ground;  to  make  such  regula- 
tions relative  to  accumulations  of  manure,  compost  and  the 
like  in  barns,  stable-yards  and  other  places,  and  to  prohibit 
the  running  of  hogs  within  the  borough  ;  to  prohibit  within 
the  limits  of  the  borough  the  burial  or  interment  of  de- 
ceased persons,"  and  "  to  make  such  other  regulations  as  may 
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be  necessary  for  the  health  and  cleanliness  of  the  borough." 
Also,  to  provide  a  water  supply  for  the  use  of  the  inhabit- 
ants, and  to  make  needful  regulations  for  its  protection  ; 
in  point  of  fact,  the  Burgess  and  Town  Council  constitute 
the  Board  of  Health  with  all  the  necessary  powers,  and  it  is 
easy  to  see  how  with  very  slight  modifications  the  law  intended 
for  cities  might  be  made  to  apply  to  them.    We  have  not  here 
the  necessary  material  for  the  composition  of  our  model  Board. 
There  are  not  physicians  enough  of  the  character  indicated  in 
any  such  small  aggregation  of  individuals  to  fill  the  bill.    If  in 
every  village  we  can  find  one  such  we  shall  be  more  than  for- 
tunate.   Under  our  present  loose  system  of  medical  education 
and  registration,  men  are  not  wanting  who  are  at  the  same 
time  practicing  medicine  and  practicing  upon  the  credulity  of 
the  public,  who^e  more  fitting  occupation  would  be  holding 
the  plough  or  wielding  the  blacksmith's  hammer — men  who  so 
far  from  being  learned  do  not  possess  even  the  rudiments  of  an 
English  education.   A  man  who  will  begin  cholera  with  a  "  k  " 
and  end  it  with  a  "y,"  and  give  it  the  generous  allowance  of 
two  "I's,"  is  not  the  man  the  community  would  naturally  look 
to  for  advice  as  to  keeping  this  dread  enemy  at  bay.    Hence,  in 
a  village  or  borough,  where  the  only  representative  of  our  dis- 
graced profession  is  such  as  I  have  alluded  to,  it  would  be 
manifestly  unwise  to  insist  that  even  one  member  of  the  Board, 
or  the  Health  Officer  himself,  should  be  a  physician.  The 
council  is  alread}'  in  existence ;  its  functions  apart  from  this  are 
not  numerous  or  engrossing  ;  its  power  is  absolute.    The  Bur- 
gess himself  will  certainly  fill  the  post  more  efficiently  and 
more  acceptable  than  this  ignorant  and  dishonest  pretender  to 
an  honorable  calling.    But  the  unincorporated  villages  and 
rural  districts  are  still  unprovided  for.    The  only  remaining 
geographical  division,  with  fixed  oflficers,  is  the  township,  and 
this  seems  to  aff"ord  a  good  basis  for  health  organization.    It  is 
not  too  large  to  be  easily  supervised  and  its  care  will  naturally 
include  that  of  all  the  unincorporated  villages  within  its 
limits.    Its  legal  officers  are,  first,  an  assessor;  second,  two 
supervisors;  third,  a  treasurer;  fourth,  a  clerk,  and  fifth,  three 
auditors.    In  an  area  of  this  size,  with  a  reasonably  full  pop- 
ulation, it  ought  not  to  be  difficult  to  find  two  respectable  physi- 
cians capable  of  conducting  sanitary  investigations.    The  two 
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supervisors,  treasurer  and  clerk,  associating  with  themselves 
one  physician  as  a  member  of  the  Board,  might  appoint 
another  as  health  officer  of  the  township,  while  the  senior 
or  "chief  supervisor  should  be  the  president  of  the  Board. 
Such  a  body  would  be  thoroughly  conversant  with  the  neces- 
sities of  the  community,  and  being  already,  in  part,  existent, 
would  posess  the  confidence  of  its  constituents.    The  same 
general  powers  should  be  conferred  upon   them   as  upon 
the  councils  of  boroughs,  and  they  could  then  fall  back 
upon  the  law  creating  the  City  Health  Boards  for  a  de- 
tailed schedule  of  their  duties.    Thus  we  should  have  a  com- 
plete sanitary  system  whose  organization  would  permeate  every 
remotest  corner  of  the  State,  reporting  regularly  to  the  central 
head  and  receiving  from  it,  in  return,  information,  aid,  coun- 
tenance and  support  in  the  discharge  of  its  important  and  ben- 
eficial functions.    If  the  members  of  a  city  Board  are  not  to  be 
elected,  how  shall  they  be  appointed?    The  law  says  by  the 
City  Councils.    This  is  giving  the  Councils  too  much  control. 
Two  or  more  physicians,  from  the  number  of  which  the  Judge 
or  Court  shall  be  required  to  make  his  selection,  and  in  a  sim- 
ilar spirit  and  with  a  like  regard  for  the  public  good,  let  the 
Chamber  of  Commerce,  Board  of  Trade  or  other  commercial 
organizations  nominate  candidates  for  the  business  man  of  the 
Board.    Thus  men  will  be  secured  for  the  places  whose  peers 
have  passed  upon  their  fitness,  and  the  possibility  of  mistaken 
appointments  will  be  greatly  diminished. 

In  conclusion  I  desire  to  say  that  I  have  presented  these 
thoughts  in  a  tentative  and  not  in  a  dogmatic  spii-it.  Our 
sanitary  system  is  waiting  to  be  moulded.  It  is  desirable  that 
no  false  steps  should  be  taken  at  the  outset,  and  I  cordially  in- 
vite criticism  and  suggestion  from  all  interested  in  this 
momentous  question,  whether  members  of  this  learned  and 
highly  intelligent  body,  whose  courtesy  in  permitting  me  to 
appear  before  it,  I  desire  greatfully  to  acknowledge,  or  others 
who  interest  themselves  in  the  good  of  their  fellows  and  be- 
lieve that  in  this  dispensation  of  good  will  every  man  is  his 
brother's  keeper. 

Mr.  Walter:    I  would  like  to  offer  this  resolution  : 

Resolved,  That  this  Association  ask  or  request  the  Directors  of  the  Poor  of  the 
different  counties  and  districts  of  the  State,  that,  in  all  cases,  when  tramps  come 
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into  their  district,  to  give  them  work  as  a  condition  of  receiving  food  or  lodging, 
and  that  a  copy  of  this  resolution  be  sent  to  the  Poor  Directors  in  each  district 
of  the  State. 

I  move  that  we  pass  that  resolution,  as  a  request,  of  course. 

Mr.  Carr :  The  only  reason  I  had  for  asking  that  question 
was,  that  it  occurred  to  me  that  we  in  Fayette  County  didn't 
have  anything  to  do  with  tramps  at  all,  didn't  give  them  any- 
thing to  do  and  didn't  keep  them,  the  consequence  was  they 
didn't  bother  us.  I  think  that  the  result  of  that  resolution 
will  be  to  encourage  tramps.  You  simply  pass  the  resolution 
and  you  encourage  the  evil.  They  will  come  and  you  will 
take  care  of  them.  You  keep  them  over  night,  or  perhaps  for 
two  or  three  days,  give  them  a  pair  of  shoes  or  suit  of  clothes, 
and  then  they  will  go  off  to  some  other  place.  That  is  exactly 
what  they  want.  What  you  should  do  to  them  is  to  have 
nothing  to  do  with  them.  Don't  give  them  a  meal  or  a  night's 
lodging.  I  never  let  one  come  in  the  house  at  all,  and  they 
don't  come  in  either. 

Mr.  Walter :  They  have  no  tramps  among  them  ;  they  are 
not  acquainted  with  that  class  of  people.  This  resolution  is 
intended  to  apply  to  counties  where  they  do  have  some 
tramps,  such  as  Chester  and  other  counties  bordering  on  Phil- 
adelphia, not  to  Allegheny  or  Fayette  at  all.  Now,  I  don't  see 
that  this  resolution  can  do  any  harm.  It  is  not  intended  to 
increase  the  class  of  tramps ;  I  am  not  favorable  to  that. 
They  are  a  bad  breed  in  the  community,  but  it  is  proper  in 
all  cases  to  make  them  work  or  not  eat,  and  you  can  do  just 
as  you  please  about  receiving  them  afterwards.  This,  I  think, 
is  within  your  jurisdiction.  This  is  merely  a  resolution  of 
this  conference  trying  to  rise  above  the  miasma  of  tramps, 
and  that  is  why  I  offered  it ;  it  is  not  to  encourage  tramps  by 
any  means.  It  reads  as  follows  :  "  Resolved,  that  this  confer- 
ence would  suggest  and  most  respectfully  urge  and  request  all 
the  Directors  or  Guardians  of  the  Poor  of  the  different  dis- 
tricts of  the  State,  in  all  cases  where  tramps  come  into  their 
district,  to  give  them  work  as  a  condition  of  receiving  food  or 
lodgings,  and  that  a  copy  of  this  resolution  be  sent  to  the 
Board  of  Directors  or  Guardians  in  each  district  of  the  State." 
I  intended  to  be  very  respectful  to  the  different  districts,  but, 
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of  course,  if  there  are  no  tramps,  this  resolution  will  not  apply ; 
but  I  do  certainly  hope  that  where  there  are  tramps  this  will 
be  done. 

Mr.  Schaefer :  You  would  think  from  the  remarks  of  Mr. 
Walter  that  we  had  no  tramps,  but  we  have  had  experience 
with  them  even  before  the  Act  of  1876  was  passed;  we  had  as 
high  as  250  per  night  lodging  in  our  institution.  You  will, 
therefore,  admit  that  we  have  had  some  experience  with 
tramps. 

Mr.  Walter :    Those  are  the  sins  of  the  past ;  don't  bring 
them  in. 

Mr.  Schaefer :  They  received  food  and  lodging,  and  there 
are  still  tramps  to  iDe  found  in  the  city  of  Pittsburgh,  and  I 
think  some  of  them  go  as  far  as  Fayette  County,  although 
Mr.  Carr  says  they  don't  entertain  them. 

Mr.Sypher:    My  difficulty  with  this  resolution  is  that  it 
seems  to  ignore  the  legislation  on  this  subject.  I  think  I  have 
already  stated  that  the  class  tramps  don't  apply  to  the  Direc- 
tors of  the  Poor.    The  Act  of  Assembly  provides  a  mode  of 
treating  with  them,  and  it  is  directly  contrary  to  the  Act 
of  Assembly,  the  enforcement  of  that  law.    Now,  if  my  friends 
would  offer  a  resolution  recommending  the  vigorous  enforce- 
ment of  both  these  laws  on  vagrancy  and  on  tramps,  that 
would  be  better  perhaps ;  but  this  is  a  proposition  to  ignore 
legislative  classification  and  to  treat  a  tramp  as  you  would 
treat  a  vagrant,  and  I  think  it  is  a  mistake,  and  I  am  with  my 
friend  from  Pittsburgh  this  time.    I  think  that  we  ought  not 
to  ignore  the  Act,  and  that  we  should  treat  the  vagrant  as  a 
vagrant  and  not  as  a  tramp.    Now,  this  resolution  looks  1o 
treating  tramps  as  vagrants,  and  I  believe  our  friends  from 
Pittsburgh  would  be  wise  in  voting  it  down,  or  else  wait  until 
our  committee  reports  that  any  legislation  is  unnecessary. 

Mr.  Carr :  I  am  in  favor  of  voting  the  resolution  down,  and 
I  would  like  before  it  is  done  to  have  it  read.  When  an  appli- 
cation is  made  to  the  Board  of  Directors  of  the  Poor  in  our 
county  by  a  person  known  as  a  tramp,  we  have  simply  noth- 
ing at  all  to  do  with  them.  Instead  of  giving  them  work  or 
something  to  eat,  or  a  night's  lodging,  a  resolution  should  be 
passed  that  these  Boards  be  requested  to  have  nothing  to  do 
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with  them  ;  to  turn  them  out;  to  turn  them  away,  and  don't 
encourage  them  in  any  manner.  You  will  then  get  rid  of 
them  a  great  deal  quicker  than  you  will  by  giving  relief  or  a 
day's  work. 

Mr.  French :  I  agree  with  my  friend  from  Fayette  ;  he  and 
I  are  on  the  same  line.  I  look  upon  tramping  as  a  profession. 
A  man  who  tramps  from  Chicago  to  Pittsburgh  has  adopted 
that  as  a  profession,  just  as  much  as  you  have  adopted  your 
calling  or  your  business.  A  man  who  has  adopted  that  pro- 
fession don't  mean  to  work  if  he  can  help  it ;  that  is  a  settled 
fact,  and  one  which  is  pretty  well  knowui  now.  I  tell  you 
these  people  who  are  tramping  all  over  the  country  are  the 
best  posted  people  between  the  two  large  cities  ;  they  know 
everybody,  and  they  know  how  to  get  all  the  information 
they  want.  I  say  to  you  to-day  that  these  fellows  will  deceive 
the  very  elect ;  they  know  what  they  are  doing.  The}"  know 
just  as  well  as  you  do  that  Schaefer  belongs  to  the  Poor  Board 
in  Pittsburgh,  and  they  know  Mr.  Jones  and  Mr.  McGonnigle, 
our  worthy  Secretary  ;  and  if  our  worthy  Secretary  were  to  ask 
one  of  them  if  he  knows  a  gentleman  by  the  name  of  Walters 
in  Philadelphia,  he  will  tell  him  that  he  does  ;  I  will  venture 
my  reputation  upon  that.  We  had  a  case  of  this  kind,  a  man 
who  said  he  was  a  reporter  from  Wisconsin,  and  he  had  the 
facts  all  down  fine.  He  was  as  sharp  as  lightning  and  well 
posted,  and  he  even  deceived  my  friend  Mr.  Todd,  who  was  a 
little  suspicious  at  first ;  but  Mr.  Nagle,  the  Assistant  Sec- 
retary, was  with  me,  and  he  said  that  fellow  is  all  right,  and 
the  reporters  who  were  there  gave  him  something.  But  that 
man  proved  to  be  a  fraud.  That  is  an  instance.  The  plan  we 
pursue  is  to  put  them  to  work,  and  if  they  don't  want  to  work 
then  we  let  them  go.  When  we  have  done  this  we  have  done 
our  duty. 

Mr.  Walter  :  It  is  the  first  time  I  have  ever  been  in  such  an 
experience  meeting-  I  tell  you  when  the  Quaker,  and  the 
Presbyterian,  and  the  Methodist  can  all  lie  down  in  on  ex- 
perience meeting,  there  is  hope  for  a  higher  realization  of  our 
duty,  there  is  a  hope  that  we  are  willing  to  deal  with  this 
question  as  we  should  deal  with  it,  from  a  humanitarian 
standpoint,  and  not  from  sympathetic  impulses.    I  offered  the 
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resolution  in  the  first  place  in  good  faith.  I  have  learned 
something  by  offering  that  resolution  and  I  hope  the  rest  of 
you  have  learned  something,  that  the  tramp  is  what  I  said  at 
first,  a  vampire  on  society,  and  if  it  was  not  for  killing  the 
fish  in  the  river  the  best  thing  would  be  to  throw  him  over- 
board. 

Dr.  Walk :    Mr.  President,  from  a  sense  of  duty  I  shall  vote 
against  this  resolution. 

Mr.  Walter :    It  will  be  of  no  use. 

Dr.  Walk:    It  may  be  well  for  us  to  indulge  in  denuncia- 
tions of  this  class  of  our  fellow  beings,  but  I  for  one  cannot 
stand  here,  in  view  of  that  picture  which  is  hanging  over  the 
President's  desk,  and  indulge  in  this  indiscriminate  denuncia- 
tion of  any  class  of  human  beings.    I  have  had  a  great  deal  of 
experience  with  tramps  ;  for  years  I  have  worked  among  them  ; 
I  know  how  they  lie,  I  know  how  they  will  steal,  I  know 
how  they  will  beg,  but  I  do  know,  Mr.  President,  that  in  every 
one  of  these  men's  bosoms  beats  a  human  heart — a  heart 
that  was  once  just  as  capable  of  good,  of  purity  and  nobility 
as  the  heart  of  any  one  of  us.    I  do  know,  Mr.  President,  that 
our  duty  in  endeavoring  to  labor  for  the  poor  is,  in  the  first 
place,  to  recognize  their  humanity,  and  that  we,  who  are  more 
prosperous,  owe  something  to  those  who  are  more  unfortunate. 
I  dislike  to  take  up  the  time  of  this  Convention  in  this  man- 
ner, but  I  cannot  sit  here  without  making  a  protest  to  this  res- 
olution as  it  now  stands  ;  not  only  because  we  may  be  wrong- 
ed, not  only  because  in  the  multitude  of  tramps  that  wander 
over  this  country  there  are  men  honestly  in  search  of  employ- 
ment, but  because  this  resolution  does  not  discriminate.  Dur- 
ing this  last  winter,  when  the  mills  were  closed  on  account  of 
the  suspension  of  business,  many  men  came  to  my  office,  at 
Sixteenth  and  Chestnut,  with  hard  hands,  horny-handed  sons 
of  toil,  who  were  willing  to  labor  honestly,  and  yet  they  were 
starving  and  traveling  about  the  country  in  search  of  em- 
ployment. 

Now,  if  you  are  going  to  make  a  general  regulation,  that 
all  men  found  going  about  seeking  aid,  you  will  have  to  dis- 
criminate. If  you  take  the  language  of  the  law  you  will  have 
to  define  the  tramp  according  to  the  law,  and  then  make  a 
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general  regulation  that  you  will  have  nothing  to  do  with  them. 
What  is  the  result?  Now  let  me  tell  you  what  the  result  will 
be.  In  the  first  place  a  few  men  among  these  wanderers  who 
are  deserving — I  don't  say  that  there  are  many,  but  there  are 
a  few,  a  few  men  among  these  wanderers  who  are  deserving — 
have  no  means  whatevery  and  are  in  danger  of  being  starved, 
and  will  you  stop  at  the  others,  will  you  do  as  my  friend  here 
to  the  right  says,  if  the  Poor  Board  refuses  to  give  them  aid, 
say  they  must  starve  ?  Not  at  all.  Why,  1  would  be  ashamed 
of  the  skill  of  any  professional  beggar — they  will  not  starve — 
the  successful  rascal  and  the  tramp  will  not  starve.  I'll  tell 
you  what  he  will  do.  He  will  go  to  your  Poor  Board  and  if  he 
is  refused  he  will  go  to  one  of  your  first  citizens  who  has  a 
handsome  front  on  his  house  and  he  will  beg  there,  and  if  they 
ask  him,  "Why  don't  you  go  to  the  Poor  Board  ?"  His -reply 
will  be  "  They  don't  deal  with  strangers — they  don't  touch 
strangers."  And  the  first  thing  that  your  benevolent  citizen 
will  do  will  be  to  pull  out,  his  pocket-book  and  give  him  a 
quarter,  and  that  is  done  in  every  county  in  this  State.  He 
will  make  out  a  very  hard  case.  He  says  we  have  increased 
tramping  by  our  benevolence  at  our  doors  and  the  house  gates. 
That  is  true.  Suppose  you  shut  up  your  poor  authorities 
against  these  people  and  there  is  no  place  where  they  can  get 
help,  will  they  not  have  the  very  strongest  argument  to  beg 
from  individuals?  If  you  want  to  stop  general  begging  from 
house  to  house,  there  must  be  some  place  where  the  members 
of  the  community  can  refer  the  begger  to  for  relief  and  for 
help,  if  he  is  all  right.  There  must  be  some  place  where  a 
man  in  distress  can  get  help. 

Not  long  ago  I  was  in  Pittsburgh.  I  have  the  highest  respect 
for  that  place.  I  know  the  kind-hearted  disposition  of  the  peo- 
pla,  and  I  know  in  the  city  of  Pittsburgh  they  give  relief  of 
this  kind.  They  have  local  societies  and  begging  is  not  done 
from  private  individuals.  I  think  my  friends  from  Pittsburgh 
will  bear  me  out  in  this  statement.  Now,  if  you  want  to  stop 
the  begging  you  must  have  some  place  to  which  the  citizen 
can  send  the  man  who  is  begging.  Let  every  citizen  have  in 
mind  that  there  is  a  place  where  each  man's  case  will  be  ex- 
amined into,  and  they  will  feel  that  this  duty  is  taken  off  from 
their  cons6ience  and  they  will  send  these  people  to  this  place 
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and  their  necessities  will  be  investigated.  The  gentleman  on 
my  right  gave  an  excellent  example  of  this  kind,  of  the  party 
who  left  Washington,  whose  case  was  investigated  and  found  to 
be  fraudulent.  That  is  the  way  I  would  suggest.  It  seems  to 
me  in  that  they  did  a  noble  act,  although  they  exposed  a 
fraudulent  case.  Suppose  that  he  had  been  all  right,  then 
they  would  have  been  free  to  have  assisted  some  one  else. 
Don't  let  us  shut  our  doors  entirely  and  say  we  will  do  nothing 
for  any  person  who  is  a  stranger,  because  as  soon  as  we  do 
that  we  shut  off  from  help  the  deserving  people  and  the  un- 
deserving sinful  ones  who  are  found  begging  from  door  to 
door.  I  again  beg  your  pardon,  Mr.  President,  for  taking  so 
much  time  in  this  Convention,  but  this  is  a  matter  of  such 
vital  importance  I  could  not  refrain  from  speaking. 

Mr.  Walter  :  I  want  to  say  this,  because  I  do  not  want  to  be 
misunderstood  in  this  matter.  I  mean  for  them  to  discriminate 
between  a  tramp  and  an  unfortunate.  I  am  a  pleader  always 
and  everywhere  for  the  unfortunate,  but  not  for  the  tramp. 

Mr.  Jones :    Mr.  President,  I  don't  believe  there  is  a  man  in 
this  house  that  don't  understand  this  thing.    They  think  a 
tramp  is  a  man  who  is  out  of  work.    The  professional  pauper 
is  just  like  a  cancer  in  a  man's  body,  the  sooner  you  get  rid  of 
him  the  better.    He  is  a  pest  to  the  community,  an  insulter  of 
youth  and  of  ever  woman  that  lives  along  the  country  road, 
every  one  of  them  dreads  to  see  them  come  along.  They 
are  always  ready  to  commit  outrages  and  they  deserve  no 
sympathy  from  the  community.    A  workingman  out  of  work 
belongs  to  an  entirely  different  class.     And  I  know  that  in 
our  secotion  of  the  country  we  provide  for  them.    We  have 
a  place  where  they  can  all  go  and  they  can  tell  their  story 
there  to  an  authorized  messenger,  who  will  examine  their 
case.    That  is  the  condition  of  our  city,  and  when  I  brought 
the  matter  up  in  the  Convention  yesterday,  it  was  a  foreign 
thing  to  everybody.    I  saw  in  a  short  time  that  we  were 
differently  situated  from  every  other  locality.    I  want  to  say 
to  you  that  I  have  had  some  little  experience  in  this  matter; 
I  never  followed  it  as  a  business,  but  I  know  something  about 
it,  just  as  Mr.  French  does,  and  we  treat  them  invariably  in 
the  same  way.    When  a  man  applies  for  relief  or  asks  for 
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employment,  and  says  I  cannot  get  work,  I  give  him  work  ;  I 
tell  him  to  come  around  to  the  wharf  and  go  to  work.  I 
rarely  find  any  of  the  tramps  come  in  for  the  work.  So  far  as 
the  professional  tramp  is  concerned,  I  never  knew  him  to 
come  around,  not  in  one  single  instance  ;  and  I  for  one  have 
no  sympathy  for  them,  none  whatever.  But  I  tell  you  you 
cannot  pass  too  strong  a  resolution  here  in  this  Association, 
nor  in  any  other  Association,  and  we  have  no  right  to  class 
these  people,  the  working  people,  with  the  professional  tramp. 
They  are  a  dissatisfied  class  and  they  have  made  up  their 
minds  that  they  will  not  work,  and  I  say  you  must  wipe  them 
out  in  some  way,  and  as  long  as  you  have  a  stringent  law  treat 
them  as  you  find  them.  A  working  man  belongs  to  a  differ- 
ent class,  and  you  have  no  right  in  the  world  to  treat  them  as 
you  would  a  tramp,  none  whatever. 

Mr.  Wells,  Chester  County  :  I  would  like  to  ask  a  question 
for  our  information.  Is  not  our  alms-house  as  much  for  the 
protection  of  society  as  anything  else,  and  is  it  not  better  for 
us  in  the  winter  time  to  take  them  in  there  and  feed  them  in- 
stead of  allowing  them  to  feed  upon  the  community,  which 
they  will  do  ?   That  is  just  what  they  will  do. 

Mr.  Carr,  Fayette  County:  I  don't  understand  that  the 
alms-house  is  for  the  reception  of  the  tramp  at  all,  and  I  have 
never  understood  it  in  that  way.  I  am  glad  this  discussion 
has  arisen,  because  I  think  it  is  a  solution  of  the  problem. 
This  is  the  only  way,  in  my  opinion,  that  we  can  get  rid  of 
tramps.  There  is  no  use  in  passing  any  more  laws  in  refer- 
ence to  the  matter.  As  it  has  been  stated  before,  there  is  too 
much  law  ;  let  us  enforce  what  law  we  have.  The  alms-houses 
are  not  for  the  protection  of  tramps ;  neither  have  we  any 
right  to  receive  them  there,  either  by  giving  them  a  day's 
labor  for  keeping  them  or  otherwise.  I  don't  propose,  so  far 
as  I  am  concerned,  to  entertain  a  single  one  of  them.  I  don't 
think  that  there  is  anybody  who  has  had  very  much  ex- 
perience in  this  matter  of  alms-houses  but  what  can  soon  tell 
a  professional  tramp  from  a  horny-handed  son  of  toil.  There 
is  not  much  trouble  in  arriving  at  a  conclusion  that  this  fel- 
low is  a  professional  tramp.  I  don't  object  to  entertaining 
men  who  are  simply  out  of  employment  and  who  are  willing 
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to  work  and  are  unable  to  find  emploj^ment;  I  have  never 
done  it  yet,  and  I  never  will  do  it.  We  aid  men  of  that  kind, 
but  a  tramp — I  tell  you  I  will  have  nothing  at  all  to  do  with 
them,  and  that  is  the  only  way  to  break  up  trampery. 

Mr.  French :   I  don't  want  to  take  up  your  time  on  this  sub- 
ject much  longer,  but  my  friend  Dr.  Walk  is  laboring  under 
a  misapprehension  in  regard  to  my  idea  of  trampery.  I  didn't 
think  I  would  be  called  upon  to  say  anything  on  this  subject, 
but  the  laboring  man  has  been  alluded  to,  and  I  will  say  that 
I  distinguish  between  a  laborer  and  a  tramp.    A  tramp  is  a 
man  who  will  not  work  ;  I  don't  care  what  you  do ;  he  has 
learned  that  he  can  live  without  work,  and  he  is  bound  to  do 
so,  and  if  you  don't  give  him  relief,  he  will  go  where  he  can 
get  it.    My  friend.  Dr.  Walk,  has  referred  to  that  picture. 
There  stands  he  who  spoke  as  never  man  spake,  and  he  was 
busy  from  the  beginning  of  his  life ;  every  moment  of  his  life 
was  employed  in  doing  good  hither  and  yonder,  and  we  could 
take  nothing  from  his  life  that  would  intimate  that  we  should 
encourage  idleness  and  laziness,  and  we  read  in  the  Good 
Book  that  if  we  will  not  work  we  must  not  eat.    It  says  fur- 
ther, we  must  not  muzzle  the  ox  that  treadeth  out  the  corn. 
If  the  ox  did  not  work  we  would  not  have  that  expression  in 
Holy  Writ,  but  because  it  works  it  ought  to  eat;  therefore,  I 
think  that  discriminations  in  regard  to  labor  should,  come 
right  in  here,  and  it  should  be  discretionary  with  us.  We 
should  exercise  our  very  best  judgaaent,  and  if  we  give  these 
persons  a  day's  work,  we  ought  to  do  it  and  we  must  discrim- 
inate between  a  tramp  and  a  laborer. 

3Ir.  Todd :  I  would  like  to  hear  from  Washington  County 
on  this  subject.  They  make  a  specialty  out  there  of  keeping 
tramps,  and  they  have  a  house  for  that  purpose. 

Mr.  Cundall :  I  would  say  we  have  a  tramp  house  main- 
tained by  the  citizens  of  our  county,  and  we  feed  the  tramps, 
but  they  don't  get  anything  to  eat  until  they  do  some  work. 
They  have  got  to  go  and  break  stone  for  two  hours  before  they 
can  get  their  supper,  and  in  the  morning  we  take  them  out  at 
half-past  5  o'clock,  and  they  have  to  work  on  the  stone  pile  for 
two  hours  before  they  get  their  breakfast.  I  tell  you  we  can 
17 
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tell  the  tramp  by  the  way  he  works  at  the  stone  pile ;  he  will 
fool  around  and  do  as  little  as  he  can.  The  result  of  it  is  that 
where  Ave  used  to  have  ten  or  fifteen  a  night  three  or  four 
months  ago,  we  have  only  three  or  four  a  week  now,  and  they 
are  pretty  near  cleared  out  of  our  county. 

Mr.  Garrett :  That  is  my  idea  and  I  hope  the  resolution  will 
not  pass— that  is,  in  its  present  form;  I  don't  like  it.  We 
should  discriminate  between  a  professional  tramp  and  a 
laborer.  A  professional  tramp  hates  labor.  The  only  trouble 
about  the  resolution  is,  that  it  is  not  customary  to  make  a 
very  precise  distinction  as  to  what  kind  of  a  person  a  tramp 
is.  The  most  of  us  confuse  a  tramp  with  a  vagrant.  Our 
friend  Mr.  Sypher,  from  his  legal  point  of  view,  has  care- 
fully distinguished  between  the  tramp  and  the  vagrant  in  the 
sense  in  which  the  two  laws  discriminate  between  them.  But 
as  the  resolution  first  reads,  it  seems  to  me  that  you  dignify 
one.  We  ought  to  be  more  correct  in  the  statement  as  to  what 
we  are  to  do.  To  say  that  you  will  have  nothing  to  do  with 
one  class  of  men  is  undescriptive  ;  it  is  not  philosophical ;  it  is 
not  rational.  But  what  a  Convention,  such  as  is  meeting  here 
means,  is  to  know  the  most  certain  and  best  means  of  dealing 
with  these  classes ;  besides  that,  you  are  liable  to  make  a  mis- 
take.  Who  is  to  be  the  judge  as  to  who  is  the  tramp?  That 
is  a  very  troublesome  question  to  decide  sometimes,  and  it  is 
very  easy  to  make  a  mistake ;  so  let  us  try  and  distinguish  if 
we  can.  I  for  one  hope  the  resolution  will  be  laid  on  the 
table,  altered  or  withdrawn  by  the  mover;,  it  seems  to  me  it 
Avould  not  look  well  on  the  record. 

Mr.  French:  I  suggest  tliat  we  use  the  word  professional 
tramp.  I  tliink  that  will  meet  the  views  of  the  Society— pro- 
fessional tramp. 

3Ir.  Sypher:  We  must  come  down  to  the  fact  as  it  exists 
here,  both  as  to  what  Mr.  Garrett  has  just  said  and  what  Dr. 
Walk  has  repeatedly  said.  It  is  all  worthy  of  consideration. 
AVe  have  in  the  State  of  Pennsylvania,  running  in  every 
county,  a  large  number  of  people  who  are  going  from  door  to 
door  and  house  to  house  begging.  Now,  the  question  is, 
whether  you  are  to  furnish  supplies  to  those  persons,  whether 


Association  of  Dikectors  of  the  Poor. 


235 


they  are  tramps  or  vagrants,  either  one  or  the  other,  from  one 
or  two  motives;  one  is  the  general  humanitarian  motive. 
Here  is  a  man  hungry,  here  is  a  man  wet  and  cold ;  he  is 
hungry  and  cold  and  he  asks  for  something  to  eat.    Now,  it 
will  take  a  long  while  before  you  can  school  the  hearts  of  the 
Pennsylvania  people  living  in  the  rural  districts  to  refuse  food 
to  the  man  who  is  hungry,  no  matter  what  his  character  may 
be.   There  is  another  motive.  People  are  afraid  to  refuse  to  aid 
these  men  who  are  found  on  the  highway,  and  they  are  tramp- 
ing in  the  groves,  in  the  mountains,  and  they  come  out  for  food, 
and  the  people  are  afraid  to  refuse  them.    Timid  women  are 
afraid  to  refuse  them  for  fear  of  some  outrage  being  committed 
on  the  spot.    The  men  are  afraid  to  refuse  lest  their  barns 
will  be  burned,  or  the  house  will  be  burned,  or  something  else 
will  be  done,  and  all  the  farmer  can  do,  and  the  resident  in 
the  village,  is  to  give  this  tramp  something  to  eat  and  encour- 
age him  to  go  on  and  leave  them.    Now,  then,  to  recommend 
to  the  Guardians  of  the  Poor  or  the  Directors  of  the  Poor 
throughout  the  country,  that  they  shall  simply  say  when  a 
tramp  comes  to  them,  "  we  will  have  nothing  to  do  with  you," 
that  is  simply  turning  that  person  upon  the  community. 
That  is  all  there  is  about  it.    Mr.  Pusey  struck  the  key-note 
when  he  said,  "  are  not  the  alms-houses  and  poor-houses  in- 
tended as  a  protection  to  the  community  to  some  extent?" 
That  is  the  point.    The  State  is  looking  after  the  poor  and  de- 
fective classes,  not  only  because  of  the  poor  and  defective 
classes,  but  because  of  the  commori  weal  for  themselves.  Now 
we  have  that  class  among  us,  and  how  shall  we  deal  with 
them?    This  evil  is  increasing.    How  shall  we  prevent  that 
increase?    How  shall  we  reduce  it To  simply  say  that  we  - 
will  have  nothing  to  do  with  it  don't  answer  the  question. 
You  might  as  well  say  you  will  have  nothing  to  do  with  the 
cholera,  or  yellow  fever,  or  small-pox.     Montreal  has  just 
tried  that  experiment.    They  said  we  will  have  nothing  to  do  , 
with  small-pox,  and  see  what  has  come  out  of  it.    Now  the 
class  is  here  and  it  must  be  dealt  with.    Dr.  Walk  made  this 
suggestion,  and  that  is  our  experience  in  Philadelphia.  Be- 
fore you  begin  to  go  to  the  citizens  of  any  county,  or  city, 
or  borough,  and  say  to  them,  refuse  all  applications  for  relief 
at  the  door,  you  must  provide  a  place  to  which  they  can  be 
sent  for  relief. 
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Now  you  cannot  say  to  your  people,  refuse  all  relief  at  the 
door,  until  you  provide  a  place  to  which  they  can  be  sent. 
Now  this  is  a  very  difficult  problem  to  solve,  but  it  can  be 
solved  and  you  will  have  to  solve  it  in  every  county,  just 
as  we  have  solved  it  for  Philadelphia.  You  wil  have  to  do  it 
by  a  system  of  organized  charity  in  the  county.  I  shall  not 
take  the  time  to  describe  it  now,  but  I  have  been  thinking 
of  it  a  great  deal  and  it  has  got  to  come. 

Now  in  Philadelphia  we  say  to  the  people,  refuse  to  give 
anything  at  tho  door,  except  this  ticket,  and  the  ticket  gives 
the  number  of  the  office  and  the  place  to  which  a  person  ap- 
plying for  relief  shall  go.  Now,  then,  what  does  that  ticket 
accomplish  ?  It  accomplishes  this,  that  if  a  benevolently  dis- 
posed lady  or  gentlemen  be  applied  to  by  one  in  want,  they 
hand  out  the  ticket  with  the  certainty  that  they  have  provid- 
ed for  the  want.  Now  that  is  a  satifaction  to  the  citizen.  If 
you  are  worthy  you  will  get  help  and  you  will  get  it  on  that 
ticket.  Another  thing  they  have  done,  they  have  defeated  im- 
postors, because  if  a  case  is  unworthy  of  relief,  and  the  ticket 
is  taken  to  the  office,  there  will  be  a  thorough  investigation. 
I  think  you  will  do  this  in  all  the  rural  districts,  and  you  will 
have  to  establish  this  system  of  investigation  and  issue  blanks, 
and  that  can  be  done  in  every  part  of  the  Commonwealth.  If 
this  is  done,  and  the  investigation  is  made,  and  the  officer  in 
charge  does  his  duty  he  will  decide  what  is  to  be  done,  and  re- 
lief will  be  granted. 

Now,  then,  fortunately  this  is  a  case  in  which  there  ought 
to  be  temporary  relief  granted.  There  may  be  a  case  that 
ought  to  go  to  the  poor-house,  or  there  may  be  a  case  where 
the  party  ought  to  be  sent  to  jail  as  a  tramp.  If  so,  you  want 
to  do  that  and  every  citizen  is  interested  in  that.  Or  it  may 
be  a  case  to  provied  work  for.  Now  we  have  got  to  meet  these 
cases.  We  can't  say  to  the  people,  refuse  to  give  to  every- 
body or  to  anybody  who  asks,  unless  you  have  made  provision. 
Now  I  agree  with  Mr.  Garrett  and  Dr.  Walk,  that  this  resolu- 
tion don't  meet  the  state  of  the  case,  but  some  resolution  might 
be  framed  and  passed,  and  that  would  be  to  discourage  indis- 
criminate giving  to  vagrants  and  tramps,  and  to  provide  in 
every  county  an  agency  to  which  they  could  be  referred  for 
examination,  treatment  and  distribution.    That  I  would  view 
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with  favor,  and  that  would  be  giving  in  the  right  direction, 
and  gradually  we  will  work  the  difficulties  out  all  together. 
We  cannot  do  it  too  suddenly  and  we  cannot  stand  up  and 
say  we  will  have  nothing  to  do  with  it.  Now  if  the  gentle- 
man will  accet  some  such  proposition  as  that  in  heu  of  his 
resolution  as  he  has  got  it  new,  recommending  to  the  Board 
of  Guardians  to  instruct  their  constituency  to  discontinue  all 
indiscriminate  giving  at  their  doors,  and  to  provide  an  agency 
or  agencies  in  the  several  communities,  to  which  these  appli- 
cants could  be  referred  for  treatment  that  would  meet  the  case, 
and  you  may  couple  with  it  a  recommendation  for  the  enforce- 
ment of  the  two  laws,  one  dealing  with  vagrants  and  the  other 
with  tramps. 

Mr.  Walter  :  I  would  like  to  say  this.  I  believe  this  resolu- 
tion has  brought  its  answer ;  I  believe  it  has  brought  the  dis- 
cussion that  I  wanted,  and,  I  think,  it  has  given  us  all  some 
information  that  we  did  not  expect.  It  has  brought  Allegheny 
nearer  to  Philadelphia,  and  Fayette  nearer  to  us  all  around. 
I  think  we  are  all  of  the  same  opinion,  that  the  tramp  is  a 
bad  lot  altogether. 

Dr.  Child :  I  would  like  to  say  in  regard  to  this  matter, 
suppose  that  we  were  all  to  carry  out  the  idea  of  not  giving  to 
the  tramp— the  whole  State  of  Pennsylvania— what  would 
New  York,  Delaware  and  New  Jersey  do  ?  We  want  to  cure 
this  trouble,  and  the  only  way  to  cure  the  trouble  of  trampery 
is  to  put  them  to  work  ;  either  make  them  work  or  starve  them 
until  they  do  work,  as  we  do  in  the  Wayfarer's  Lodge.  You 
saw  the  Wayfarer's  Lodge  and  you  know  how  it  is  conducted, 
or  most  of  you  did,  and  they  are  doing  a  great  work  in  the 
cure  of  trampery  and  tramps.  Men  go  there  and  stay  a  little 
while,  and  they  get  enough  of  it.  We  don't  pay  them  much 
— we  don't  pay  them  anything  but  their  board,  but  that  is  a 
cure  to  compel  a  man  to  work ;  and  if  you  have  to  work  hard 
as  the  law  requires  you  to  do,  they  will  be  put  to  work,  and 
they  will  be  cured,  and  some  of  them,  a  small  per  cent.  I  ad- 
mit, will  be  totally  cured.  I  agree  with  all  that  has  been  said 
against  the  real  professional  tramp  who  hates  work,  so  that  he 
will  do  almost  anything ;  but  we  want  to  cure  that  disease, 
and  the  proper  cure  for  it  is  to  put  them  to  work  and  not  let 
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them  eat  until  they  do  work,  and  then  let  them  know  what  it 
is  done  for.  This  can  be  done  in  other  places  as  well  as  in 
Philadelphia,  and  in  this  way  we  will  cure  them  and  remove 
the  trouble.  '        ,       ~        .  ^ 

Mr.  Schaefer:  I  don't  know  whether  it  will  cure  them  or 
not,  but  if  you  do  not  like  this  resolution,  amend  it  so  as  to 
give  us  some  idea  how  to  cure  this  evil.  Give  us  something 
better  than  the  resolution  offered  ;  then  we  are  willing  to  vote 
on  the  amendment. 

Dr.  Child :  We  have  been  showing  you  how  by  the  Way- 
farer's Lodge  and  our  organized  charity  this  can  be  done. 
When  a  person  is  able  to  work  give  them  work,  help  them  to 
help  themselves;  that  is  the  cure. 

Mr.  Schaefer:  If  that  is  the  case,  then  Chester  County 
would  have  to  have  one  for  each  man,  and  it  would  take  6,000 
servants. 

Mr.  French:  What  would  you  do  if  a  man  was  offered  a  job 
of  work  and  would  not  work? 

Dr.  Child :  That  would  be  the  labor  test.  We  send  them 
to  the  Wayfarer's  Lodge,  and  if  they  don't  go  there,  we  know 
they  are  tramps. 

Mr.  Schaefer:  Then  if  they  will  not  work  we  send  them  to 
the  House  of  Correction. 

Mr.  Jones  :  I  know  tramps  in  the  city  of  Pittsburgh  who 
want  to  go  to  the  work-house  and  stay  all  winter,  and  they  fill 
up  the  work-house.  If  you  prepare  a  place  for  a  man  who  re- 
fuses to  work,  he  is  a  professional,  and  if  he  don't  want  to  work 
you  will  have  to  do  something  else.  Now,  if  he  don't  want  to 
work  and  he  don't  want  to  do  what  is  right,  that  man  studies 
to  do  all  the  wrong  that  he  can  contrive  to  do.  Then  when 
the  winter  comes  along,  and  he  cannot  get  along  and  get  a 
right  good  meal,  there  are  very  few  who  refuse  to  give.  You 
have  stated  the  case  very  well.  Then  when  the  fall  comes  on 
and  the  man  can't  tramp,  and  can't  sleep  in  the  barn,  they  are 
glad  to  be  sent  to  a  work-house ;  they  provide  a  little  better 
home  for  them  than  they  do  in  jail.  While  tramping  is  not  a 
crime,  when  you  have  some  person  to  make  an  information 
and  have  them  arrested  and  tried,  there  is  nobody  to  do  that 
in  most  places.    We  do  not  give  them  some  pay;  they  don't 
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bother  themselves  about  it.  I  think  the  best  thing  you  can  do 
is  to  pass  that  resolution,  unless  there  is  [something  better  to 
be  proposed. 

Mr.  Wells:    I  hardly  agree  with  the  gentleman  from  Pitts- 
burgh in  regard  to  the  resolution  offered  a  while  ago  by  the 
gentleman  from  Philadelphia,  and  also  in  the  statement  in  re- 
gard to  this  matter  from  a  feeling  of  humanity.    We  wish  to 
do  everything  for  the  best,  and  I  think  the  only  way  in  which 
we  can  eradicate  this  system  of  tramping  is  to  abolish  them 
from  our  State,  and  to  make  a  law,  and  to  make  it  so  severe 
that  they  will  be  glad  to  go  out  of  the  bounds  of  the  State  of 
Pennsylvania.    Unless  we  do  something  of  this  sort  we  have 
got  to  take  the  tramps  from  Ohio,  from  New  York,  Virginia 
and  New  Jersey— and  they  all  go  from  one  State  to  another— 
and  provide  for  them.    But  if  we  can  fix  it  in  some  way  by 
which  there  will  be  no  acceptation  of  them  in  the  State  of 
Pennsylvania,  they  will  give  us  a  wide  berth,  and  instead  of 
going  throagh  will  be  willing  to  go  round.    Now,  what  takes 
place  when  you  go  into  the  mayor's  court  almost  any  morn- 
ing after  next  month  begins?    You  will  find  men  that  have 
been  gathered  in  from  the  lumber  yards,  the  stone  piles  and 
the  wharves,  and  brought  to  the  lock-up  and  brought  to  the 
hearing  in  the  morning.    What  do  they  have  to  offer  ?  They 
have  nothing  to  offer  ;  they  are  nothing  but  tramps,  and  they 
are  committed  as  such  for  thirty,  sixty  or  ninety  days,  and 
they  go  to  the  work-house  and  stay  there  until  the  winter  is 
over,  then  they  go  out  and  go  on  their  travels  during  the 
summer  time.    It  is  the  winter  which  they  hate— it  is  a  hard 
time  for  them.    The  only  way  I  see  out  of  this  matter  is  to 
adopt  this  resolution  offered  by  the  gentleman  from  Philadel- 
phia. 

Dr.  Dodson  :  Mr.  Chairman,  the  gentleman  on  my  left  in 
speaking  of  the  cases  in  his  own  county,  referred  to  a  boy, 
and  said  in  his  final  remarks,  "  Where  is  the  boy  now  ?"  or  to 
the  effect  that  they  did  not  know  where  the  boy  was  now  ; 
and  that  seems  to  be  just  the  final  point  with  all  of  us  when 
we  have  treated  the  tramp  as  is  now  suggested.  We  know 
nothing  about  him  to-morrow  except  that  he  has  been  sent  on 
to  go  on  his  tramp  again  to-morrow.   This  boy  was  a  boy  such 
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as  one  of  my  neighbors  had,  who  one  night  fancied  that  he 
would  be  better  off  out  from  under  his  father's  roof.  He  had 
a  good  home  and  every  comfort  in  it,  but  for  some  slight  of- 
fence he  started  off  with  a  neighboring  boy.  In  a  few  hours 
I  heard  of  it.  They  were  searching  the  neighborhood  for 
this  boy.  I  was  told  by  a  boy  where  he  was  going  to  stop, 
and  they  went  to  the  house.  I  let  them  know  where  he  had 
intended  stopping  that  night,  so  that  they  found  him,  and  he 
returned  to  his  home  and  is  there  now,  a  valuable  boy,  be- 
cause of  having  been  found  out  and  brought  back.  But  sup- 
pose that  he  had  not  been  found ;  suppose  that  he  had  gone 
off  into  another  State.  In  that  case  he  would  have  been 
called  a  vagrant,  and  somebody  might  have  arrested  him  as 
a  vagrant  or  as  a  tramp ;  and  so  he  would  have  continued, 
and  instead  of  being  cared  for,  he  would  grow  in  his  vice  or 
his  disease  of  tramping,  wandering  further  and  further  from 
his  father's  house. 

When  we  have  a  case  of  small-pox  in  Philadelphia,  the 
people  feel  that  it  is  wise  for  the  sake  of  the  rest,  for  the  sake 
of  our  neighbors  and  ourselves,  to  send  that  case  to  the  hos- 
pital to  be  cared  for.  This  man  who  is  a  tramp,  or  this  boy 
who  starts  out  thinking  he  is  going  to  be  better  off  away  from 
his  father's  house,  is  in  the  same  case  with  all  the  rest.  He 
has  got  the  disease  and  he  has  to  be  treated.  Now,  shall  we 
treat  this  disease  wisely,  humanely,  divinely,  or  shall  we  send 
him  out  to  spread  this  small-pox  among  our  neighbors? 
What  shall  be  done?  The  idea  of  trifling  with  it  is  not  to  be 
thought  of.  A  tramp  was  once  a  boy  or  a  girl — was  once  an 
innocent  child — and  starting  out  in  some  such  way  as  this 
boy  did  from  his  father's  residence,  possibly  finally  took  up 
the  profession  of  tramping  and  thereby  became  incapacitated 
to  meet  the  battle  of  life,  and  for  reasons  which  we  cannot 
know  of,  having  been  pressed  on  and  on  and  on,  until  the 
present  is  as  we  find  him.  What  are  we  going  to  do  with 
him  ?  If  the  boy  is  properly  treated  and  is  given  aid  he  will 
be  likely  to  go  home. 

Dr.  Cadivalader :  This  matter  has  been  under  consideration 
for  years,  and  if  I  recollect  rightly,  the  discussions  of  this 
body,  as  well  as  of  the  National  Conferences  of  Charities,  held 
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in  different  parts  of  the  country,  they  have  generally  resulted 
in  a  conclusion  that  the  poor  authorities  in  every  county  had 
the  practical  necessity  upon  them  to  make  some  provision  for 
the   tramp.     Without  such   provision  made  by  the  poor 
authorities,  the  charitable  impulses  of  the  farmers  and  other 
residents  in  the  rural  districts  were  invoked  and  relief  by 
money  and  in  other  ways  would  be  given,  with  the  effect  of 
aggravating  the  evil  by  encouraging  the  movement  of  tramps 
to  the  neighborhood.    The  provision  by  the  poor-houses  for 
the  tramps,  most  generally  approved,  was  made  in  an  out- 
building and  of  a  character  sufficient  to  meet  the  absolute 
need  of  food  and  shelter,  after  some  labor  test  in  cases  of  real 
extremity,  but  in  cases  of  well-recognized  professional  tramp 
in  contradistinction  to  the  ordinary  vagrant,  the  application 
of  the  stringent  tramp  law  (by  imprisonment)  of  1879,  in 
Pennsylvania  was  resorted  to.    These  measures  proved  very 
efficacious  in  rapidly  diminishing  the  evils  when  the  griev- 
ance from  the  movements  of  vagrants  and  tramps  in  large 
numbers  had  become  so  very  oppressive  a  few  years  past.  The 
operation  of  similar  laws  and  methods  in  New  York  and  in 
other  States  proved  equally  effective.    The  practice  Avas  to 
make  the  accommodation  offorded  as  uninviting  to  the  class 
as  was  compatible  with  the  necessary  shelter  and  through  the 
exercise  of  that  greatest  preventive,  the  reciuirement  of  a  labor 
task.    In  the  two  or  three  years  that  these  means  were  used, 
and  the  work  test  strictly  exacted,  the  testimony  throughout 
the  county  was  that  they  had  become  very  largely  relieved  of 
these  classes,  and  it  seemed  to  be  accepted  that  the  most  prac- 
tical solution  of  the  difficulty  had  thus  been  arrived  at. 

Have  we  not  been  forgetting  these  lessons,  now  that  the  indus- 
trial depression  has  again  confronted  us  with  the  difficulty  ? 
It  will  not  do  for  the  county  authorities  to  ignore  the  exist- 
ence of  the  tramp  and  vagrant,  for  it  is  incumbent  upon  them 
by  proper  provision  to  protect  residents  in  the  rural  districts 
(especially,)  from  the  annoyance  and^danger  of  their  intrusion. 
In  the  discussion  we  have  been  having  here,  the  difference  of 
opportunity  of  provision  for  these  classes — the  vagrant  and 
tramp — in  our  large  cities  and  that  in  the  country  or  rural  dis- 
tricts has  been  apparently  lost  sight  of.  The  conditions  are 
quite  different.    For  instance,  in  Philadelphia'  the  question  is 
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readily  divided  between  the  care  by  charitable  institutions, 
such  as  the  Wayfarers'  Lodges  of  the  Charity  Organization 
Society  and  the  public  provision  afforded  by  the  House  of 
Correction  and  by  the  station  houses.  Proper  discrinaination 
can  be  thus  more  satisfactorily  made  between  the  more  worthy 
of  the  homeless  classes  and  the  professional  tramp.  The 
Wayfarers'  Lodges  give  suitable  care  to  the  former  and  the 
House  of  Correction  to  the  latter.  These  lodges  have  been 
established  in  keeping  with  the  recent  legislation  which  has 
been  obtained  in  order  to  secure  the  discrimination  referred 
to,  and  the  Mayor  and  the  public  authorities  concerned  in  the 
question  are  acting  in  correspondence  with  the  provisions  of 
the  law. 

Rev.  Bull :  I  will  ask  the  gentleman  from  Philadelphia  if 
he  will  accept  this  as  an  amendment  in  lieu  of  it — in  lieu  of 
his  resolution.  It  seems  to  me  it  will  cover  the  case.  It  is  as 
follows : 

Resolved,  That  this  Association  would  suggest  and  most  respectfully  request 
and  urge  all  the  Directors  or  Guardians  of  the  Poor  of  the  different  districts  of 
the  State  to  discontinue  the  granting  of  relief  to  a  person  known  as  a  tramp  or 
vagrant,  except  upou  the  applicant  peiforaing  such  labor  as  shall  be  allotted  him 
by  the  Directors  of  the  Poor. 

Mr.  Schaefer :    That  is  the  law  now  as  you  read  it. 
Rev.  Bull:    It  is  a  dead  letter. 

Mr.  Jones  :  I  think  it  would  be  better  to  carry  out  the  law. 
It  would  be  a  fair  compromise  between  the  two — it  would  be 
taking  some  action.  • 

Mr.  Schaefer  :  There  is  a  penalty  of  $200  and  six  months 
imprisonment  for  any  Director  in  the  State  who  will  not  com- 
ply with  the  law. 

The  resolution  was  then  agreed  to. 

Mr.  Rockwell :  I  have  a  resolution,  handed  to  me  to  be  pre- 
sented, which  I  am  very  glad  to  present. 

Resolved.  That  this  Association  tender  a  vote  of  thanks  to  the  Managers  of 
the  Pennsylvania  Hospital  for  entertaining  the  members  of  this  Association  so 
cordially,  and  hospitably,  and  grandly,  and  for  the  use  of  this  hall  during  this  ses- 
sion. 

Mr.  Cadbury:  I  would  like  that  you  would  leave  out  the 
word  grandly  ;  I  don't  feel  as  if  there  had  been  anything  very 
grand.    That  might  create  a  wrong  impression. 
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Mr.  Rockwell :  I  would  not  have  a  wrong  impression  con- 
veyed, but  I  confess  tliat  I  have  not  been  in  a  great  while  so 
grandly  entertained. 

Mr.  Schaefer  :    I  hope  that  will  stay  in  the  resolution. 

The  resolution  was  then  agreed  to. 

President  3Ioss :  This  now  completes  our  programme  of 
business  as  arranged  for  to-day. 

When  we  adjourn  from  here  we  will  meet  to-morrow  morn- 
ing at  the  Pennsylvania  Railroad  Station,  at  Broad  and  Mar- 
ket streets,  at  7:46  A.  M.,  to  take  the  train  for  Elwyn  Station, 
where  we  will  visit  the  Pennsylvania  Training  School  for 
Feeble-minded  Children,  returning  from  there  at  1  P.  M.  to 
visit  the  Blockley  Alms-house. 

It  has  been  arranged  that  on  the  following  day  (Saturday) 
the  members  will  divide  themselves  into  small  parties,  and 
visit  the  following  institutions  as  may  be  desired,  viz. :  The 
Pennsylvania  Hospital  for  the  Insane,  the  Institution  for  the 
Deaf  and  Dumb,  the  Blind,  Girard  College,  Eastern  Peniten- 
tiary, Northern  Home  for  Friendless  Children,  Philadelphia 
County  Prison  and  Norristown  Insane  Hospital. 

Adjourned. 


FOURTH  DAY— FIRST  SESSION. 

The  Association  met  at  the  Pennsylvania  Railroad  Station, 
Broad  and  Market  streets,  at  7:46  A.  M.,  where  they  took  the 
train  for  Elwyn  Station,  where  they  were  met  by  Dr.  I.  N.  Ker- 
lin  and  shown  through  the  various  buildings,  which  were  ex- 
plained by  him. 

The  Association  of  the  Directors  of  the  Poor  of  the  State  of 
Pennsylvania  visited  the  Institution  for  Feeble-minded  Chil- 
dren at  Elwyn,  and  were  received  by  Dr.  Isaac  N.  Kerlin, 
Superintendent,  and  his  assistants,  who  took  the  members 
over  the  different  buildings  and  explained  their  various  uses, 
after  which  they  assembled  in  the  spacious  Keystone  Hall  of 
the  main  building,  where  300  children  were  gathered.  After 
an  interesting  entertainment  of  dumb-bells,  singing  and  music 
by  the  cornet  band  consisting  of  13  boys,  Dr.  Kerlin  said : 

The  Institution  for  Feeble-minded  Children,  under  its  cor- 
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porate  title  of  the  Pennsylvania  Training  School  for  Feeble- 
minded Children,  enters  on  the  34th  year  of  its  existence.  It 
is  to-day  countenanced  by  the  best  citizens  of  our  State  and 
aided  in  its  beneficent  purposes  by  every  Legislature.  Good 
men  sit  in  its  Board  and  the  best  men  of  the  country,  begin- 
ning with  Bishop  Alonzo  Potter,  and  now,  to-day,  our  fifth 
President,  Mr.  Samuel  A.  Crozer,  have  presided  over  its  coun- 
cils. I  have  the  honor,  ladies  and  gentlemen,  to  introduce 
Mr.  Samuel  A.  Crozer,  who  will  speak  a  few  words  of  welcome 
to  the  Convention.  '  i 

Mr.  Crozer:  Gentlemen  and  Ladies — The  doctor  has  called 
upon  me  to  do  a  work  which  he  is  very  much  more  cabable  of 
doing  than  I,  but  his  modesty  forbids  his  taking  this  position, 
I  suppose,  because  the  Institution  is  so  largely  indebted  to  him 
not  only  for  the  plan,  but  for  the  way  in  which  the  work  has 
been  carried  out,  assisted,  of  course,  by  very  valuable  aids. 
I  am  glad,  gentlemen,  that  you  have  honored  us  with  your 
presence  to-day.  I  am  glad  because  your  work  is  that  of  help- 
ing the  unfortunate,  and  here  you  may  see  a  work  that  is  being 
done  in  this  same  line.  But  you  have  met  young  people,  such 
as  these,  under  more  painful  circumstances,  scattered  in 
the  poor-house  and  suffering  in  homes  of  want.  Now  I 
am  glad  you  have  an  opportunity  of  ■  contrasting  their 
present  surroundings  and  happiness  with  the  other  side 
of  the  sad  and  more  familiar  picture  to  you.  It  has 
been  but  a  few  years  since  many  such  as  these  were  thought 
to  be  hopeless ;  too  often  they  were  taken  care  of  more  as  the 
dumb  brutes,  no  advancement  for  them,  and  nothing  but  to 
keep  them  under  such  animal  conditions  until  this  life  was 
over  and  they  had  passed  away.  That  change  was  very  often 
hastened  by  the  treatment  to  which  they  were  subjected  ;  but 
now  you  have  seen  them  here  developed,  and  developed  a 
great  deal,  till  it  is  really  astonishing  how  much  is  effected 
by  the  toil  and  faith  of  these  devoted  people.  I  am  sorry  that 
you  could  not  have  seen  one  of  the  higher  classes  recite.  As 
long  as  I  have  been  in  this  institution,  (and  I  believe  I  am  one 
of  the  oldest  members  of  the  Board  now,)  when  I  go  into  one 
of  the  class  rooms,  I  am  always  surprised  with  the  progress 
made.    It  would  be  well  if  some  of  you  were  occasionally  to 
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drop  down  here  and  walk  through  the  school  rooms  and  work- 
shops to  see  how  much  has  been  done  for  the  higher  grades ; 
they  have  been  brought  steadily  up  until  you  see  them  in  the 
position  in  which  they  now  are. 

I  know  that  you  cannot  but  approve  of  the  work  as  you 
look  upon  these  bright,  cheerful  faces,  and  see  the  enjoyment 
they  have  in  life,  and  remember  that  it  is  the  wayside  fruit 
gathered  in  from  homes  of  the  sorrowing,  where  they  were  too 
often  badly  treated  and  sadly  taken  care  of.    How  common 
and  painful  the  old  saying,  "  How  little  the  untrained  are 
elevated  above  the  brute  creation  in  habits  and  desires  ;" 
now,  under  the  divine  blessing  of  good  works  they  are  cheer- 
ful, learning  something,  investigating,  having  something  to 
look  after,  and  are  able  after  awhile  (in  many  cases)  to  make 
a  whole  or  a  part  living  for  themselves.    I  hope  when  you  go 
to  your  homes  that  you  will  have  kind  thoughts  for  our  in- 
stitution, and  that  in  every  way  you  will  be  ready  to  help  us. 
We  ask  your  aid  and  sympathy,  that  you  will  help  influence 
the  sympathy  of  the  people  of  the  whole  State  for  us.    That  is 
what  we  want.    We  want  the  Legislature  always  well  in- 
fotmed,  that  it  may  listen  intelligently  to  our  appeals  and  take 
into  favor  our  institution,  so  that  helpless  and  hopeless  chil- 
dren from  all  over  the  State  shall  find  here  their  helping 
friends.    The  work,  as  it  is  now  seen,  is  believed  to  be  but  in 
its  infancy.    I  hope  your  influence  will  go  out  to  advance  the 
welfare  of  this  institution,  so  that  the  time  shall  be  when  we 
may  take  care  of  every  needy  child  in  the  Commonwealth. 
[Applause.] 

Dr.  Kerlin  :  I  now  call  on  Mr.  McGonnigle.  We  should 
like  to  hear  from  him  and  such  of  his  friends  as  he  may  nom- 
inate to  speak  for  the  Convention. 

Mr.  McGonnigle :  I  would  have  much  preferred  if  Dr.  Ker- 
lin had  not  called  on  me  to  make  a  speech.  It  don't  hardly 
become  me  to  make  a  speech  at  this  time.  But  I  would  desire 
to  extend  the  thanks  of  the  Association  for  the  reception  which 
he  has  extended  to  us  to-day,  although  in  this  matter  my  duty 
was  concluded  when  I  brought  the  Convention  here.  I  agreed 
to  deliver  a  goodly  number  of  delegates  without  making  a 
speech.    Dr.  Kerlin  wrote  to  me  that  he  desired  me  to  bring 
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as  many  delegates  as  I  possibly  could,  and  I  replied  to  him 
that  I  would,  because  I  thought  it  would  be  a  matter  they 
would  all  appreciate  and  they  would  all  remember  their  visit. 
I  have  been  here  several  times  myself  and  I  notice  a  great 
many  improvements  since  I  was  here  last.  I  am  always  pleased 
to  visit  this  institution,  but  I  would  be  glad  to  hear  from  some 
of  the  gentlemen  who  have  not  visited  the  institution  previ- 
ously, as  to  what  their  impressions  are  of  the  institution.  That 
is,  we  want  to  encourage  the  throwing  out  of  a  sentiment 
through  the  State  that  the  institution  ought  to  be  supported. 
It  is  doing  a  good  work,  it  has  done  a  good  work,  and  it  is 
only,  as  the  President  says,  in  its  infancy,  and  there  is  a  great 
deal  more  to  do.  The  gentlemen  representing  the  various 
alms-houses  in  the  State  are  the  very  men  they  like  to  interest 
in  assisting  the  institution  in  carrying  out  its  work.  I  would 
like  to  have  Mr.  Price  and  Mr.  French,  Mr.  Schaefer  and  others, 
who  are  members  of  the  Legislature  and  who  have  assisted 
this  school  in  getting  its  appropriation  from  the  State. 

Mr.  French:  Ladies  and  gentlemen,  I  feel  like  saying  to 
Mr.  McGonnigle  to-day,  what  have  I  done  that  you  have  got 
me  into  this  position  ?  I  suppose  I  will  have  to  do  the  best 
that  I  can.  I  am  rather  too  modest  to  say  anything  about 
myself,  and  yet  I  have  taken  an  active  part  at  one  time  in 
this  institution,  although  this  is  the  first  time  in  my  history  I 
ever  visited  it.  I  had  no  idea  at  all  that  there  was  such  a 
grand  institution  so  near  Phihtdelphia.  My  first  introduction 
to  Dr.  Kerlin  was  in  1881,  when  he  asked  me  to  help  him 
pass  an  appropriation  I  believe  to  secure  the  new  building, 
"  Hillside  House."  It  seemed  to  me  that  there  was  a  circum- 
stance which  occurred  that  seemed  to  inspire  me.  A  man  in 
my  ward  came  to  my  house  Sabbath  evening  at  4  o'clock,  say- 
ing, "  I  have  two  feeble-minded  children  and  I  want  you  to  go 
visit  them."  I  got  into  his  buggy,  and  being  a  Legislator,  a 
servant  of  the  people,  I  could  not  deny  going,  and  I  drove  up 
to  Fisher's,  on  the  hillside,  and  I  saw  the  feeble-minded  chil- 
dren, and  I  never  saw  before  such  children  ;  my  sympathies 
were  awakened,  my  heart  was  touched  and  I  never  experienc- 
ed as  much  sadness  in  all  my  life  as  I  did  that  Sabbath  even- 
ing.   I  went  home  and  meditated  on  the  condition  of  those 
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children  that  I  had  seen,  and  I  said,  ^-hen  I  looked  at  my  own 
children,  "  Thank  God,  they  have  their  right  mind  and  their 
reason,"  and  I  went  down  to  the  Legislature  the  next  Monday, 
and  when  the  time  came  for  the  appropriation  bill,  I  think  I 
was  inspired  by  what  I  had  seen  on  the  previous  day,  and  I 
did  the  best  I  possibly  could  to  advance  that  appropriation,  and 
it  went  through  the  Legislature,  and  to-day  we  have  the  build- 
ing that  the  money  was  designed  for.    Now,  I  am  astonished 
to-day  when  I  look  over  this  audience  and  see  these  children. 
Two  thousand  years  ago  if  these  children  had  been  taken  be- 
fore the  Roman  Forum  or  before  the  Hall  of  Philosophy  in 
Greece,  the  edict  would  have  gone  out  to  the  world,  "Those 
children  must  die !"    But  as  the  Saviour  said  in  the  temple, 
"  Suffer  little  children  to  come  unto  me."    It  seems  to  me 
he  must  have  had  his  mind  on  such  children  as  these, 
and  from  that  time  forth  the  spirit  of  inspiration  has  caught 
the  hearts  and  minds  of  good  men  and  good  women  and  they 
have  gone  forth  into  the  world  sowing  the  seed  such  as  we  see 
now  in  the  nineteenth  century,  a  few  miles  from  Philadel- 
phia, a  grand  and  glorious  work.    I  tell  you,  my  friends,  you 
have  a  glorious  work  in  your  hands.    I  think  that  the  time 
will  come  when  these  children  will  rise  up  and  call  you  bless- 
ed.   When  I  think  of  these  boys  and  girls  and  think  of  their 
mothers  and  fathers,  down  deep  in  their  hearts  what  great 
anxiety  exists  there,  I  feel  satisfied  they  must  be  relieved  lo  a 
great  extent  when  they  know  their  children  are  being  well 
cared  for.    I  say  to  you,  go  forward  in  the  work,  trusting  in 
God.    I  say  God  bless  these  children  to-day.    I  say  God  bless 
Dr.  Kerlin  and  his  excellent  co-workers,  may  he  live  long  and 
reap  the  reward  of  his  well-doing  hereafter  in  an  abundant 
entrance  to  God's  favor. 

Mr.  Rockwell:  Mr.  President,  ladies  and  gentlemen,  I  wish 
I  was  able  to  do  or  say  anything  here  that  might  further  this 
good  work.  It  is  a  hard  place  to  call  upon  a  man  to  speak, 
surrounded  as  we  are  here  with  the  evidence  of  the  work  that 
has  been  done.  As  I  passed  through  those  different  places 
where  the  children  were  being  taught,  and  the  teacher  vvould 
be  standing  up  telling  them  what  to  do  and  what  to  say,  I 
had  not  a  w^ord  to  say.    If  I  had  been  called  upon  then  and 
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there  to  speak  or  say  a  word,  words  would  have  failed  me  ;  I 
could  not  speak.    I  could  only  raise  my  hand  to  heaven  and 
thank  God  that  he  had  put  it  into  the  head  of  Dr.  Kerlin  and 
his  associates  to  engage  in  such  a  work.    I  am  sure  it  was 
meant  by  the  Almighty  that  such  a  wovh  as  this  should  be 
done  and  he  has  put  it  in  the  hearts  of  these  men  to  do  it;  and 
those  who  are  at  home,  surrounded  by  their  families  in  health 
and  comfort,  have  but  a  very  small  part  of  the  work  to  do, 
when  they  put  their  hands  into  their  pockets  and  relieve  the 
necessities  of  the  men  engaged  in  this  work.    This  is  a  trifle 
to  do  compared  with  the  work  that  these  men  are  engaged  in. 
I  have  no  words  to  express  my  approbation  of  such  a  kind  of 
training.   The  spark  of  intelligence  most  gone  is  kept  alive  by 
the  different  process  from  what  we  teach  the  intelligent,  but  a 
process  just  as  necessary  and  just  as  accurate,  and,  in  many 
cases,  attended  by  most  blessed  results.    I  have  not  a  word 
but  that  of  praise  about  anything  that  I  have  seen.    I  am 
anxious  that  the  results  that  have  been  produced  should  be 
known,  and  I  trust  that  among  the  Board  of  Directors  in 
any  part  of  the  State,  if  called  upon  to  do  anything  for 
this  institution  will  not  hesitate  for  one  moment  to  do  it. 
I  am  sure  they  cannot.    I  am  glad  that  as  one  of  the  Board 
of  Directors  of  the  District  of  Scranton,  Lackawanna  County, 
that  we  have  assembled  here,  and  I  am  glad  not  for  the  action, 
but  for  the  misfortune  that  has  befallen  the  children.    I  am 
glad  that  we  have  such  a  place  to  send  them.    I  am  glad  that 
we  have  found  it  out.    I  am  glad  I  have  come  here  to-day ;  I 
hesitated  about  it ;  I  had  business  to  do  in  the  city  of  Phila- 
delphia, that  I  wanted  to  do,  and  I  have  no  words  to  express 
my  gratitude  to  my  friend  who  encouraged  me  to  come.  I 
am  glad  that  I  came ;  I  can  only  say  to  those  good  friends  to 
continue  in  the  work  [in  which  you  are  engaged,  and  I  am 
sure  the  State  will  stand  at  your  back  and  give  you  that  assist- 
ance and  that  encouragement  that  you  so  well  deserve. 

Mr.  Brown  :  Ladies  and  gentlemen,  I  am  sure  I  am  no 
pubhc  speaker,  being  from  one  of  the  rural  districts,  but  I 
feel  it  my  duty  to  rise  and  express  my  gratitude  to  the  doctor 
who  has  the  supervision  of  this  school.  I  must  say  that  when 
I  get  home  my  first  thought  should  be  to  express  my  views 


Association  of  Directors  of  the  Poor. 


publicly  as  to  the  grand  sight  we  have  seen  here,  and  what  a 
deep  impression  it  has  made  upon  my  mind  and  upon  my  heart. 
I  have  visited  a  great  many  public  institutions  and  institutions 
that  have  pleased  me  very  much,  but  never  in  my  life  have  I 
visited  one  that  has  brought  up  my  sympathies  so  much  as 
this  to-day.  When  we  think  of  it,  these  children  who  are 
feeble-minded,  these  children  who  so  many  of  them  a  few 
years  ago  were  in  our  alms-houses  and  county  homes;  when 
we  think  of  it  and  see  them  go  through  their  routine  of  train- 
ing, which  are  brought  to  them  through  an  enlightenment  of 
this  school  and  a  higher  power  which  looks  over  all  and  is 
watching  for  our  welfare,  I  must  say  it  pleases  us  very  much. 

Mr.  Brumbaugh:    Mr.  President  and  ladies  and  gentlemen, 
a  few  years  ago  I  made  my  first  visit  to  one  of  the  public  in- 
stitutions of  our  State  ;  it  was  an  insane  hospital.  I  there  saw 
that  it  was  necessary  for  the  good  people  of  the  State  to  take 
care  more  largely  of  our  insane  than  they  had  done  hereto- 
fore, and  I  seconded  the  motion  when  it  was  brought  up  in 
our  Convention,  that  the  State  should  take  care  of  such  cases. 
I  never  knew  until  two  years  ago  that  we  had  an  institution 
of  this  kind  ;  it  was  brought  to  my  mind  under  these  circum- 
stances.   A  neighbor  of  mine,  a  mechanic,  happened  to  have 
two  children  of  this  kind,  he  had  a  large  family  besides,  and 
worked  earnestly  week  in  and  week  out  to  support  this 
family.    His  wife,  in  order  to  keep  these  children  from  going 
to  the  alms-house  where  she  knew  they  would  not  be  cared  for, 
was  willing  to  wash  besides  so  that  they  might  be  kept  at  home, 
so  that  she  might  care  for  them.    She  so  loved  them,  and  the 
father  came  up  to  me  and  said  to  me, "  Mr.  Brumbaugh,  I  know 
you  are  interested  in  caring  for  the  poor.    We  have  these 
children  here  and  my  wife  is  wearing  out,  and  she  can  only 
stand  it  a  few  years  longer  if  she  must  care  for  these  children, 
and  I  must  go  out  and  support  them.    She  worries  herself  day 
and  night  in  caring  for  them,  and  I  want  you  to  assist  me  in 
getting  a  place  for  them."    I  said,  "  I  would."    I  went  then 
to  ascertain  that  our  complement  in  this  institution  was  filled 
and  that  there  was  no  opportunity  of  getting  them  here,  so  I 
went  back  with  a  sad  heart  and  told  my  neighbor  and  my 
friend  that  there  was  no  opportunity  unless  we  could  get  a 
18  •  ,  ■■ 
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special  appropriation  from  the  county  to  do  so.  I  spoke  to  the 
Directors,  and  they  said  we  have  one  or  two  in  our  own  institu- 
tion there  and  we  can't  get  three.  I  went  home  again  and  I 
told  my  friend  that  if  we  could  raise  a  private  contribution  we 
might  do  that,  and  we  endeavored  to  do  that  but  we  failed,  and 
I  said  to  my  neighbor  I  was  going  to  Philadelphia  to  attend 
this  Convention  and  that  then  I  would  report  to  him  what 
success  I  might  meet  with  here,  and  find  out  if  there  would 
not  be  an  opportunity  of  saving  his  children  and  his  wife. 
That  is  the  reason  that  I  asked  the  Superintendent,  Dr.  Kerlin, 
whether  our  quota  was  still  full  and  he  replied  that  it  was,  and 
that  is  the  reason  I  asked  him  that  question  so  early;  and  that 
is  the  reason  I  am  more  particularly  interested  in  coming  here 
to-day  to  watch  the  workings  of  this  institution.  I  am  more 
than  surprised  to  know  about  it.  I  look  at  these  children 
many  a  time  and  I  say  in  my  heart,  what  can  be  done  for  them? 
One  of  them  is  now  a  man  of  22  or  23  years  of  age,  and  the 
other  is  a  boy  of  about  12.  I  looked  upon  them  as  hopeless 
cases,  but  my  heart  rejoices  now  that  there  is  a  place  like  this 
and  that  there  is  hope  even  for  these  hopeless  children,  and  I 
hope  ere  long  we  may  have  an  opportunity  of  making  glad 
the  heart  of  this  my  neighbor  and  of  saving  the  life  of  that 
good  Christian  woman.  I  thank  you  in  behalf  of  our  county 
one  and  all — the  delegates  and  the  members  of  the  Board  of 
Directors — who  have  come  here  to  look  upon  the  work  of  this 
institution.  [Applause.] 

Dr.  Kerlin :  The  time  is  approaching  when  our  good 
friends  will  have  to  leave  us,  and  we  must  expedite  matters. 
We  would  like  to  hear  from  others,  but  time  will  not  permit. 
At  the  request  of  gentlemen  present,  I  will  add  a  few  remarks 
in  reference  to  the  admission  of  children  into  this  institution. 
To  all  correspondents  applying  for  admission,  two  blanks  are 
sent — one  a  descriptive  blank  relating  to  the  child's  condition, 
and  another  relating  to  the  cause  of  that  condition.  When 
these  are  filled  and  returned  to  this  office,  the  reception  of  the 
child  will  depend  upon  circumstances.  Parents  or  guardians 
able  to  pay  for  maintenance,  are  charged  according  to  their 
ability,  or  in  proportion  to  the  special  requirement  of  the 
child  itself.    Decision  is  variously  determined  in  the  cases  of 
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the  poor.    If  the  county  is  very  largely  over-represented  on 
the  list  of  State  beneficiaries,  and  if  the  application  be  for  ad- 
mission on  that  list,  the  decision  would  be  adverse  to  taking 
the  child,  if  it  were  an  unimprovable  case.    If  a  decidedly 
improvable  child,  of  suitable  age,  and  postponement  would  be 
injurious,  our  policy  is  to  take  such  a  child  at  once  whether 
the  county  is  over-represented  or  not  on  the  beneficiary  list. 
If  it  be  a  young  woman  14  or  15  years  of  age,  exposed 
to  the  terrible  liabilities  which  encompass  such  a  person 
in  our  villages  and  towns,  we  do  not  hesitate  to  act  at  once  m 
the  matter.    However  much  the  county  may  be  over-repre- 
sented, we  give  that  girl  an  immediate  entrance  and  a  shelter 
in  this  institution.    Several  counties  of  our  State  are  entirely 
unrepresented  on  our  list;  and  it  is  our  duty,  as  it  is  our  wish, 
to  extend  the  blessing  of  the  beneficiary  fund  as  evenly  as 
possible  all  over  the  State.    Allegheny,  Crawford,  Philadel- 
phia, Chester,  Delaware  and  several  other  counties  are  over- 
represented.    Mercer  County  has  no  representative  to-day  in 
our  institution.    Two  little  children  will  be  taken  as  soon  as 
arrangements  can  be  made.    Blair  County,  referred  to  to-day 
by  Mr.  Brumbaugh,  is  over-represented,  and  his  appHcatiou 
being  for  two  unimprovable  children,  one  far  advanced  in 
years,  it  is  not  possible  now  to  enter  them  on  the  State  founda- 
tion, but  the  county  might  make  provision  for  them  here,  as  is 
done  by  Philadelphia,  Allegheny  and  Crawford  Counties. 

We  are  delighted,  ladies  and  gentlemen,  to  have  you  here 
to-day;  we  are  always  glad  to  see  the  good  mothers  and  the 
good  fathers  of  our  children,  and  in  the  same  spirit  we  hail 
the  visitation  of  the  Directors  of  our  County  Poor.  The  high- 
est relation  in  the  world  is  that  between  the  mother  and  her 
child.  Sixty  per  cent,  of  our  girls  and  boys  are  orphans,  and 
nearly  60  per  cent,  are  the  children  of  the  poor,  so  that  you 
must  come  in  to  take  the  fostering  place  of  parents  to  many 
of  our  unfortunate  children.  I  am  pleased  to  bear  testimony 
to  the  unvarying  fidelity  of  your  guardianship,  as  I  have  con- 
stantly witnessed  in  our  intercourse  with  you.  There  are  22 
counties  of  our  State  where  the  Directors  of  the  Poor  are  indi- 
vidually interested  by  correspondence  for  children  now  in  our 
institution.  Twenty-two  counties.  This  wide  interest  has 
chiefly  developed  within  the  last  three  or  four  years,  which  is 
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probably  due  to  your  annual  conventions  and  the  general 
awakening  they  provoke.  We  look  upon  you  individually, 
and  your  able  organization,  as  the  appropriate  channels 
through  which  to  distribute  much  of  the  good  of  our  institu- 
tion. We  hail  your  visit  with  satisfaction  and  pleasure  as 
furnishing  this  opportunity  for  the  future.  Our  State  has 
done  nobly  of  late  years.  She  has  supplemented  the  best  ef- 
forts of  her  benevolent  citizens  and  has  well  nigh  absorbed 
their  work.  She  has  appropriated  nearly  |200,000  for  build- 
ing, and  quite  half  a  million  of  dollars  since  the  foundation 
for  the  instruction,  the  support  and  redemption  of  imbecile 
children.  But  as  Mr.  Crozer  happily  remarked,  "  this  in- 
stitution is  only  in  its  infancy."  We  must  still  ask  largely  of 
the  charity  and  helpfulness  of  our  Commonwealth.  What  is 
to-day  the  privilege  of  only  500  children  should  grow  to  be 
the  acknoAvledged  right  of  every  hapless  and  defective  child 
of  the  State.  The  helpless  and  hopeless  are  hindrances  at 
home,  interfering  with  the  development  of  the  normal  chil- 
dren and  are  at  best  badly  cared  for.  They  should  be  gath- 
ered here  where  they  can  have  God's  blessed  sunshine,  both 
literal  and  spiritual.  Even  the  lowest  are  as  susceptible  to 
the  sunshine  of  human  sympathy  as  to  the  sunshine  of  the 
physical  heavens.    Give  it  to  them  ! 

Your  names  are  recorded  in  our  books,  and  you  will  be- 
come correspondents  and  laborers  in  this  work  ;  we  shall  rely 
upon  you.  We  wish  to  feel  your  influence  upon  the  floors  of 
the  House  and  of  the  Senate,  for  it  is  through  the  Legislature 
largely  that  the  success  of  this  institution  is  to  be  assured  and 
its  best  fruits  garnered.  I  reverently  thank  God  that  we  have 
had  this  opportunity  of  showing  to  you  our  institution  and 
arousing  in  your  hearts,  I  trust,  the  liveliest  interest.  The 
time  is  now  expired,  and  I  must  close  my  remarks. 

Mr.  Rochuell :  I  would  like  to  ask  one  question.  How 
many  members  of  the  band  have  been  trained  here? 

Dr.  Kerlin  :    They  are  all  members  of  our  school. 

Mr.  Bochuell:    All  the  members  of  the  band  ? 

Dr.  Kerlin :  Yes,  sir,  all  the  members  of  the  band  have 
been  trained  in  this  house.  The  leader  was  trained  here  and 
he  shows  you  what  can  be  done  in  the  way  of  teaching  music 
and  building  a  man. 
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Mr.  Rutherford  :    I  would  offer  the  following  resolution  : 

Resolved,  That  a  vote  of  thanks  of  this  Convention  be  tendered  to  the  Councils 
of  Philadelphia  for  the  use  of  the  Council  Chamber ;  the  Guardians  of  the  Foor 
for  the  courtesies  shown  to  this  Society,  and  to  the  Society  for  Organizing 
Charities,  and  to  the  local  committees  at  large  for  their  work. 

The  question  being  on  the  resolutions,  they  were  agreed  to. 
Mr.  Rutherford:    I  have  an  additional  resolution  to  offer: 

Resolved,  That  a  vote  of  thanks  be  tendered  to  our  worthy  Chairman  for  the 
faithful  discharge  of  his  duties  at  this  Convention. 

Agreed  to.  ■ 
Mr.  French  offered  the  following  resolution  : 

Resolved,  That  the  thanks  of  this  Association  be  returned  to  the  Board  of 
Managers  and  officers  of  this  School  for  the  courtesies  extended  to  us  to-day. 

Agreed  to. 

Mr.  Rockwell  moved  that  this  meeting  now  adjourn,  tu  meet 
at  Scranton,  on  the  second  Tuesday  of  October,  1886. 
Agreed  to. 

At  1  P.  M.  the  members  of  the  Association  left  Elwyn  and 
arrived  at  Blockley  Alms-house  about  2  P.  M.,  where  they  were 
received  by  President  Huggard  and  other  members  of  the 
Board  of  Guardians.    After  lunch  the  various  departments  of 
the  alms-house  and  hostipal  were  visited  and  the  workings  of 
the  Training  School  for  Nurses,  organized  under  the  manage- 
ment of  the  Misses  Fisher  and  Horner,  who  came  from  Eng- 
land at  the  request  of  the  Board  of  Guardians  for  the  purpose. 
After  the  inspection  an  informal  meeting  was  held  m  the 
office  of  the  alms-house,  Mr.  Huggard  being  called  to  the 
chair.    Remarks  were  made  by  a  number  of  the  members, 
and,  after  passing  a  vote  of  thanks  to  the  Board  of  Guardians 
for  their  attention  and  reception,  the  meeting  adjourned. 

On  Saturday,  October  16th,  a  number  of  the  members  visited 
the  Norristown  Insane  Hospital,  where  they  were  received  by 
ex-Gov.  Hartranft  and  escorted  through  the  various  depart- 
ments of  the  institution.  Lunch  was  served,  and,  after  passing 
a  vote  of  thanks  to  the  Board  of  Trustees  and  the  officers  of 
the  hospital,  the  party  returned  to  the  city. 
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CONSTITUTION. 


Article  L  This  organization  shall  be  known  as  the  "  Association  of  the  Direc- 
tors of  Poor  of  the  State  of  Pennsylvania." 

Art.  2.  The  members  of  this  organization  shall  consist  of  the  Directors,  Guar- 
dians and  Overseers  of  the  Poor  of  the  several  Poor  Districts  of  the  State,  and  all 
who  have  at  any  time  served  as  such  ;  the  officers  of  all  Aims-Houses  in  the  State  ; 
the  members  and  officers  of  the  Board  of  Public  Charities;  Superintendents  and 
Managers  of  the  several  Insane  Hospitals  and  the  Pennsylvania  Training  School  for 
Feble-Minded  Children  ;  the  officers  or  delegates  of  all  Reformatory,  Charitable 
and  Benevolent  Instutions  or  Associations. 

Art.  3.  The  object  of  the  Association  shall  be  that  of  investigating  and  con- 
sidering all  questions  concerning  pauperism  and  dependency,  to  devise  means  for 
the  prevention  of  the  same,  to  suggest  legislation,  to  establish  a  personal  acquaint- 
ance between  the  Directors  of  the  Poor  of  the  several  Districts,  and  so  far  as  possi- 
ble have  a  comparison  of  their  different  systems  of  management. 

Art.  4.  Its  officers  shall  consist  of  a  President,  four  Vice  Presidents,  two  Sec- 
retaries, one  Corresponding  Secretary,  and  a  Tresurer,  who  shall  be  elected  annu- 
ally, and  hold  their  respective  offices  until  their  successors  are  elected  and  have 
signified  their  acceptance  of  the  office. 

Art.  5.  Their  several  duties  shall  be  such  as  usually  pertain  to  those  official 
positions,  and  they  shall  be  governed  by  such  parliamentary  rules  as  are  usually 
recognized. 

Art.  6.  The  Association  shall  hold  annual  meetings  at  such  time  and  place  as 
may  be  agreed  upon  by  the  members  at  a  regular  meeting. 

Art.  7.  The  President,  the  Vice  Paesidents  and  Secretaries  shall  constitute  a 
Permanent  Executive  Committee  to  arrange  business  and  make  all  the  arrange- 
ments necessary  for  each  succeeding  meeting. 

Art.  8.  The  Treasurer  shall  pay  out  of  the  funds  of  the  Association  only  on 
the  order  of  the  President,  countersigned  by  one  of  the  Secretaries. 

Art.  9.  The  Treasurer  shall  submit  his  account  at  each  meeting,  which  shall 
be  audited  by  a  committee  appointed  for  the  purpose. 

Art.  10.  The  expenses  necessary  for  the  holding  of  each  meeting  shall  be  as- 
sessed on  each  Poor  District  represented,  which  shall  be  paid  to  the  Treasurer. 

Art.  11.  Any  person  interested  in  the  work  of  the  Association  will  be  admitted 
an  an  honorary  member  by  a  vote  of  the  active  majority  present. 

Art.  12.  This  Constitution  may  be  amended  at  any  regular  meeting,  by  a  ma- 
jority vote  of  the  members  present. 
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LIST  OF  ALMS-HOUSES  IN  PENNSYLVANIA, 
With  Post  Office  Address  of  Same.  Vo.t  Office, 

Adams        County  Alms  house  Srl"Sf ' 

Allegheny  " 


Beaver 
Bedford 
Berks 

8  Blair 

9  Bucks 

10  Cambria 

11  Carbon 

12  Chester 

13  Clinton 

14  Columbia 
15 

16  Crawford 

17  Cumberland 
Dauphin 
Delaware 
Erie 
Fayette 
Franklin 
Greene 
Huntingdon 
Lancaster 
Lawrence 
Lebanon 
Lehigh 
Lycoming 
Lackawanna 
Luzerne 
Lackawanna 


18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 

36  Mercer 

37  Mifflin 

38  Montgomery 


39 
40 
41 
42 


Montour 


Schuylkill 

Somerset 

Susquehanna 


Northampton 
Perry 
43  Philadelphia 
44 
45 
46 
47 
48 
49 
50 
51 

52  Tioga 

53  Venango 

54  Warren 

55  Washington 

56  Wayne 

57  Westmoreland 

58  York 

59  Bradford 

60  Northumbel'd 

61  Susquehanna 


County  Home  Woodville. 

 City  Home  (Allegheny)  Allegheny. 

..City  Farm  (Pittsburgh). ...Pittsburgh.         •  . 

 Alms-house  Bellonsnlle. 

"   Bedford. 

"   Reading. 

«   HoUidaysburg. 

"   Doylestown. 

"   Ebensburg. 

."^.'.Middle  Coal'Fieid  P.  D....Rock  Port. 

 Alms-house  Marshallton. 

 Lock  Haven  P.  H  Lock  Haven. 

 Poor  Dist.  of  Bloom  P.  H..Bloomsburg. 

 Centralia  Nuraidia. 

 Alms-house  Meadville. 

"   Carlisle. 

"   Harrisburg. 

"   „  Lima. 

'     [       "   Erie. 

'     [       "   Uniontown. 

"         [  Chambersburg. 

"   Waynesburgh. 

"   Shirleysburg. 

"   Lancaster. 

.'.'...'.^evr  Castle  P.  H  New  Castle. 

..     Alms-house  Lebanon. 

"   Wescosville. 

Williamsport  City  P.  H....Williamsport. 

 Ransom  P.  H  Ransom. 

 Central  P.  H  Nanticoke- 

■   Scranton  P.  H  Scranton. 

 Carbondale  City  P.  H  Carbondale. 

 Blakely  P.  H  Green  Grove. 

 N.  Luzerne  Poor  District...Summit. 

■   Alms-house   Mercer. 

"   Lewistown. 

:  '<  ....Phosnixville,  Chester  Co., 

box  23. 

'   Danville  &  Mah'n'g  P.  H...Danville. 

'   Valley  Township  P.  H  

■   Alms-house  Nazareth.  • 

'    "   Loysville.  ■  • 

'  "         (City)  Philadelphia. 

'   Roxborough  P.  H  Roxboro'. 

'   Germantown  P.  H  Germantown. 

'   Oxford  &  L'r  Dublin  P.  H..Frankford. 

'   Alms-house  Schuylkill  Haven,  box  4. 

'    "   Somerset. 

Auburn  and  Rush  Asylum..Rush,  Four  Corners. 

"   Montrose  &  Br'dg'w'r  "  Montrose. 

"   New  Milford  Asylum  New  Milford. 

"   Alms-house  Wellsborough. 

"    "   Sugar  Creek. 

"   Rouse  Hospital  Youngsville. 

"   Alms-house  Arden. 

"   Honesdals  and  Texas  Honesdale. 

"   Alms-house  Greensburg. 

"    "   York. 

"    "   Burlington. 

"   Coal  Township  P.  H  Shamokin. 

"   Susquehanna  P.  H  Susquehanna  Depot. 
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THE  TWELFTH   ANNUAL  SESSION 


OF  THE 


ASSOCIATION  OF  DIRECTORS  OF  THE  POOR 


OF  THE 


STATE  OF  PENNSYLVANIA. 


FIRST  DAY— MORNING  SESSION. 

ScKANTON,  Wednesday,  October  13,  1886. 

The  twelfth  annual  session  of  the  Association  of  the  Directors 
of  the  Poor  of  the  State  of  Pennsylvania  commenced  in  Germj'n's 
Hall,  421  Lackawanna  avenue,  at  10  A.  M. 

Lucien  Moss,  of  Philadelphia,  President,  in  the  chair: 

The  President :  Ladies  and  Gentlemen:  On  the  16th  day  of 
October,  1885,  a  resolution  was  passed  that  the  Association  of  the 
Directors  of  the  Poor  of  the  State  of  Pennsylvania  should  con- 
vene at  Scranton  on  the  second  Wednesday  of  October,  1886,  and 
in  obedience  to  that  resolution  we  are  here  assembled  and  will  at 
once  proceed  to  organize. 

Ladies  and  Gentlemen:  I  have  the  honor  to  introduce  to  you 
the  Hon.  E.  H.  Ri|)ple,  Mayor  of  the  City  of  Scranton,  who  will 
extend  a  welcome  to  all  of  you. 

Hon.  E.  H.  Ripple:  Mr.  President  and  Ladies  and  Gentlemen  : 
I  have  been  honored  with  an  invitation  to  extend  an  address  of 
welcome  to  this  body.  I  welcome  you  for  myself  and  the  people 
of  this  city  with  all  my  heart,  and  make  the  welcome  as  broad  as 
it  can  be  ;  but  out  of  mercy  to  you,  gentlemen  and  ladies,  I  will 
not  undertake  to  inflict  an  address  upon  you.    You  have  your 
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business  to  attend  to  now,  and  about  all  I  could  say  would  be  of 
little  interest,  and  might  be  a  pain  and  punisliment  to  you  as  well 
as  myself.  I  welcome  you,  gentlemen,  freely  and  heartily  to  our 
city,  and  hope  tiie  few  days  you  spend  among  us  here  will  be  spent 
with  pleasure  and  profit  to  yourselves,  and  that  you  m.iy  go  away 
with  a  disposition  to  come  again. 

The  President:  I  shall  call  upon  Mr.  J.  E,.  Sypher  to  respond 
to  the  sentiments  offered  by  Mayor  liipple,  of  Scrautou. 

I  ;;  Mr.  J.  R  Sypher:  Mr.  Mayor,  Ladies  and  Gentlemen:  You 
are  familiar  with  that  story  or  account  of  the  two  disciples  who^ 
going  up  to  llie  Temple  to  worship,  found  at  the  gate  a  lame  man 
who  had  been  carried  there  by  his  friends,  and  who,  upon  seeing 
them,  asked  of  tliem  an  alms.  Peter,  looking  upon  the  man,  said  tO' 
him:  "Gold  and  silver  kave  I  none,  hut  sucli  as  1  iiave  give  I 
unto  thee."  And  reaching  down  and  taking  the  man  by  the 
hand,  he  lilted  him  up  and  made  it  unnecessary  for  him  to  beg  any 
more.  When  the  people  saw  this  they  ran  together  in  a  great 
crowd,  and  when  they  saw  what  had  been  done  to  him  that  laid 
at  the  gate  l)egging,  they  were  amazed.  1  presume  if  the  disciples 
had  tossed  him  a  bit  of  money  or  had  inlbrraed  him  where  he 
could  get  some  cold  victuals  or  old  clothes,  or  if  they  had  referred 
him  to  some  rich  man  living  on  the  next  square  where  he  could 
get  them,  nobody  would  have  been  surprised — that  would  have 
been  the  regular  thing;  but  without  giving  money  or  cold  victuals 
or  fuel  or  old  clothes,  the  I'eaching  down  and  lifting  a  man  up 
fr<^m  the  position  of  dependency  into  that  of  self-support,  was 
what  amazed  the  people.  The  other  extreme  of  tin's  we  find  also 
in  the  statement  that  if  any  man  will  not  work,  neither  shall  he 
eat.  Mr.  Mayor  of  the  City  of  Scranton,  and  Ladies  and  Gentle- 
men, you  see  before  you  those  who,  setting  out  somewhat  upon 
these  two  lines,  of  taking  hold  of  the  destitute  and  the  afflicted, 
endeavoring  by  public  and  private  means  to  ])rovi(le  wavs  by 
which  they  might  come  up  from  the  position  of  despondency  and 
helplessness  into  one  of  hope  and  helpfulness,  have  banded  to- 
gether. The  problem  is  not  a  plain  one.  The  elements  that  enter 
into  its  solution  are  not  simple.  We  are  not  filled  with  that  self- 
opinion  of  wisdom  that  brings  us  to  the  belief  that  we  know 
exactly  how  to  solve  these  problems.  But  we  find,  by  coming  to- 
gether at  different  points  in  different  parts  of  the  Commonwealth, 
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to  compare  views  and  relate  our  experiences,  and  thus  to  instruct 
«ach  other,  that  it  will  gradually  lead  up  to  the  discovery  of  the 
solution  of  that  problem. 

Now,  on  the  other  side,  the  fact  that  vagrancy  and  trampery— 
the  fact  that  the  defective  and  the  helpless  classes  in  thisCommon- 
Avealth  are  rapidly  increasing,  the  fact  tliat  the  expenses  imposed 
upon  the  counties  and  upon  the  Commonwealth  are  growing  year 
by  year  to  take  care  of  these  people,  admonishes  every  good  citizen 
-of  the  Commonwealth  that  a  solution  must  be  found  for  that 
problem.  Also,  within  it  lies,  in  the  direction  of  compelling  every 
man,  woman  and  child  in  this  Commonwealth,  who  have  the 
phys'ical  capacity  to  do  it,  to  work  to  earn  their  living.    If  they 
will  not  select  their  own  masters  to  work  for  their  own  sup- 
port—if they  will    not  select  their  own  employers— then  it 
becomes  the  duty  of  the  county  and  municipal  and  the  Com- 
monwealth  authorities    to    impose    masters    upon    them  and 
compel  tliem   to  work ;   and    to   that   end    every  almshouse, 
■every   house   of    correction    and    every    home   ought   to  be 
an  industrial  institution  where  work  is    provided,  and  where 
the  inmates  are  compelled,  as  far  as  may  be,  to  earn  as  much  in 
return  for  their  keeping  as  it  costs  the  county.    W  hen  we  reach  this 
point  we  think  that  we  have  touched  one  of  the  solutions  of  the 
problem— and  that  is,  that  people  who  put  themselves  upon  the 
public  for  maintenance  must  in  return  perform  work  enough  to 
pay  for  it.    Now  we  are  here  in  one  of  these  meetings,  and  we 
hope  to  be  assisted  by  the  experience  and  observations  of  your 
own  citizens.  We  understood  that  Scranton  is  not  only  a  new  and 
growing  and  thrifty,  but  also  a  strong  and  intelligent,  body  of 
citizens,  and  has  performed  some  very  interesting  experiments 
in  the  direction  in  which  we  are  seeking.    One  of  our  objects  in 
coming  here  was  to  look  upon  these  experiments  and  study  their 
results  and  hear  what  your  own  citizens  have  to  say.  Another 
purpose  in  coming  here — because  we  found  it  a  pleasant  place  to 
meet.    We  have  been  cordially  invited  by  your  representatives  to 
meet  here  before,  and  we  have  an  assurance  here  this  morning 
that  we  are  not  to  be  disappointed  in  our  expectations. 

The  President :  The  Secretary  will  call  the  roll  of  districts,  and 
the  delegates  will  please  have  their  names  recorded  with  the  name 
of  the  district  they  represent. 
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The  roll  was  then  called,  and  the  following  responded  : 

Allegheny  County — Allegheny  County  Home — W.  H.  Guy, 
Trank  Patterson,  W.  J.  Glenn,  Supt.  Allegheiiy  City  Home — A. 
Alston,  \Vm.  Buente,  Jno.  R.  Watson,  H.  H.  Phillips,  James  Ship- 
man,  Jno.  L.  Rolshouse,  Steward,  Wm.  P.  Hunker,  Clerk,  R.  D.  Mc- 
Gonnigle  and  wife.  Pittsburgh  City  Farm — Wm.  Ramsey,  Hon.  John 
M.  Schaefer,  Hon.  S.  H.  French,  C.  F.  Klopfer,  Jas.  S.  Todd,  Secretary. 

Bedford  County  Almshouse — Thaddeus  Houstein,  Simon  P. 
Naus  and  wife,  James  Barefoot  and  wife,  S.  S.  Brumbaugh  and  wife,, 
Wm.  Cromwell. 

Blair  County  Almshouse — John  A.  Crawford,  Jas.  Robinson,  M.. 
D.,  Philip  Young,  Steivard,  D.  S.  Brumbaugh,  Atty.  and  Clerk. 

Cambria  County  Almshouse — Anthony  Anna,  Geo.  J.  Myers,. 
I.  Lilly,  Steward.  ' 

Carbon  County — Middle  Coal  Field  Poor  District  Almshouse — F.. 
Lauderbum,  Henry  Beinaman. 

Chester  County  Almshouse — Edwin  James,  Joel  B.  Pusey,. 
John  S.  Hope,  Directors,  Wm.  R.  Purdue,  M.  D.,  Physician,  C.  B. 
Swisher,  Steward. 

Crawford  County  Almshouse — Edward  J.  Bailey,  Henry  P.. 
Marley. 

■  Cumberland  County  Almshouse — Theo.  Cornman,  Attorney, 
Adam  Heberlig,  Jacob  Emminger,  Jno  E.  Pollinger,  Steward,  W.  F. 
Riley,  M.  D.,  Physician. 

Dauphin  County  Almshouse — Wm.  S.  Rutherford,  A.  H.  Shope^ 
L.  W.  Clemson,  G.  A.  Garrerich,  Clerk. 

Delaware  County  Almshouse — Jos.  Leedom,  Chas.  H.  Chey- 
ney,  H.  L.  Donaldson,  Directors,  Wm.  Eves,  Steward. 

Erie  County  Almshouse — Joseph  Henderson,  Franklin  Willis,. 
W.  M.  Brown,  iSieirarc?. 

Fayette  County  Almshouse — John  O.  Hegerty,  John  D.  Carr. 

Franklin  County  Almshouse — J.  A.  Witherspoon,  Director,- 
A.  lA.'EAi&Y,  Steward.  .  ,  . 

Huntingdon  County  Almshouse — Jackson  Harman,  Steward, 
Jacob  H.  Isett,  James  F.  Thompson,  Directors. 

Lackawanna  County — Blakely  Poor  House — Patrick  Kearney, 
James  J.  Lynch,  John  R.  Jones.   Hillside  Farm  Almshouse — Hon.. 
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Lewis  Pughe,  Daniel  Williams,  John  Stewart,  Frederick  W.  Berge, 
P.  J.  Murphy,  John  Gibbon,  H.  B.  Rockwell.  Ramom  Poor  Home— 
L.  C.  Hessler,  Willard  Osterrout,  Paul  Bohan. 

Lancaster  County  Almshouse— Daniel  Herr,  John  K.  Miller, 
Isaac  Ranck,  Allen  A.  Herr,  Jacob  S.  Strine,  John  Brenner,  H.  K.. 
Myers,  Secretary,  George  E.  Worst,  Steward,  John  H.  McCreery,  M. 
D.,  Supt. 

Lebanon  County  Almshouse— Samuel  AVeis,  Jr.,  M.  D^  E.  D.. 
Krall. 

Lehigh  County  Almshouse— S.  A.  J.  Kern. 

Luzerne  County  Central  Poor  District  Almshouse— Ira 
Davenport,  Abram  Nesbitt,  Max.  Long. 

Mercer  County  Almshouse— Imbrie  Zuver,  G.  H.  Caldwell,. 
Steward. 

Northampton  County  Almshouse- Herman  Schmidt,  Steward.. 
Perry  County  Almshouse— Joseph  Flickinger,  P.  G.  Kell, 
Steward. 

Philadelphia  Cov^fTY— Philadelphia  City,  BlocMey  Almshouse— 
George  Roney,  Supt,  George  MiUiken.  Society  for  Organizing  Char- 
ity—Josiah  R.  Sypher,  Lucien  Moss,  Edgar  P.  Jeffries,  M.  D.,  Sec^ 
Pennsylvania  Society  to  Protect  Children  from  Cruelty— Geo.  H.  Smith, 
Sec.   Children's  Aid  Society— Miss  Caroline  H.  Pemberton,  Sec,  Mrs. 
Anna  T.  Wilson,  Gen.  Agent,  W.  R.  Jerome,  State  Agent.   Board  of 
Public^  Charities— C{id\yalader  Biddle,  Sec.  and  Oen.  Agent.  Oer- 
mantown  Poor  House— Harry  Davis,  A.  P.  Keyser,  J.  J.  Crout. 
Oxford  and  Lower  Dublin  Poor  Bo iise— Charles  S.  Snyder  and  wife, 
Charles  H.  Wilson  and  wife,  Myers  F.  Livesey  and  wife. 

Schuylkill  County  Almshouse— Cornelius  A.  Moyer,  Clerh. 

Wayne  County — Honesdale  and  Texas  Poor  House — E.  Brown.. 

York  County  Almshouse — Alexander  Kidd,  Andrew  Bentr^ 
Enos  F.  Hively,  Directors,  Wm.  Stuck,  Steward. 

Western  Branch  of  the  Children's  Aid  Society— Mrs.  S. 
H.  French,  Mrs.  M.  F.  Hutchius,  Mrs.  S.  M.  Orr,  Mrs.  Dr.  A. 
Easton. 

Chester  County  Children's  Aid  Society— Mrs.  Lydia  B.  Wal- 
ton, Sec,  Miss  Elizabeth  D.  Edge,  Wm.  L.  Bull. 
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Home  for  Friendless  Women  and  Children,  Scranton — 
Mrs.  R.  Q.  Powell,  Mrs.  Thomas  Moore,  Mrs.  W.  D.  Kennedy,  Mrs. 
H.  P.  Matthews,  Mrs.  E.  S.  Moffiitt. 

B.  D.  McGonnigle,  Pittsbiirgli  :  Tlie  next  thing  in  order  is  the 
appointment  of  a  Committee  on  Organization  ;  and  I  would  move 
that  a  committee  of  five  l)e  appointed  for  tiiat  purpose. 

This  motion  was  agreed  to. 

The  President  then  appointed  the  following  committee:  H.  C. 
Rockwell,  Scranton  ;  J.  S.  Todd,  Pittsburgh  ;  S.  J.  Bailey,  Craw- 
ford county  ;  Phiii[)  Young,  Blair  county  ;  Charles  Cheyney, 
Delaware  county.      -  ■  ■ 

The  Secretary,  Mr.  McGonnigle,  presented  the  following  pro- 
gramme that  has  been  arranged  for  the  work  of  the  Convention 
by  the  Committee  ajipointed  for  the  purpose  at  the  last  meeting: 

The  following  programme  has  been  arranged  by  the  Com- 
mittee :  .:  •  ,  ■ .  ■.      .:. . .. 

PROGRAMME.  '     •  i 

Wednesday,  October  13th,  1886,  10  A.  M.— Called  to  order  by  President 
Lucien  Moss,  of  Philadelphia  ;  address  of  welcome  and  response;  enrolment 
of  delegates;  appointment  of  Committees  on  Business,  election  of  officers,  etc.; 
reports  from  committees.    12  M.    Adjourned  to  meet  at  2  P.  M. 

2  P.  M.  Reports  from  committees  continued ;  report  of  Committee  on 
"Trampery,"  followed  by  an  address  by  Dr.  E.  P.  .Jetfries,  General  Secretary  of 
Philadelphia  Society  for  Organizing  of  Charity,  to  be  followed  by  discussion. 
6  P.  M.   Adjourned  to 

«  P.  M.  "The  Best  Method  for  Distributing  t)ut-door  Relief,"  will  be  pre- 
sented by  -Mr.  .John  A.  Crawford,  of  lilair  county,  followed  by  discussion,  to- 
.gether  with  such  other  topics  as  may  be  desired.        ., .  ■  .,   .  ,  : 

Thursday,  Octol)er  Hth,  1886,  i)  A.  M.— Report  of  Committee  on  Legislation, 
by  Hon.  S.  H.  French,  Chairman  ;  report  of  Committee  on  Almshouse  Diet, 
iby  Math.  Weiss,  Esq.,  Chairman  ;  discussion  on  ^'Proper  Management  of  Alms- 
ihouses,"  and  such  of  the  other  suggested  topics  as  may  be  decided  upon.  At  12 
M.  the  Convention  will  adjourn  to  meet  at  such  time  as  will  be  announced,  to 
-take  cars  for  the  Scranton  Almshouse,  where  the  afternoon  will  be  spent. 

Friday,  October  15th,  1886.— The  Convention  will  take  the  train  for  Danville, 
where  the  day  will  be  spent  at  the  State  Hospital  for  the  Insane,  upon  invita- 
tion of  the  Trustees  ;  fare  for  round  trip,  $2.  Insanity,  its  Treatment  and 
Prevention,"  will  be  presented  by  Dr.  J.  H.  McCreary,  Superintendent  of  Lan- 
caster Hospital,  followed  by  discussion.  "The  Lunacy  C/Om mission,"  "The 
Board  of  Public  Charities,"  and  "The  Blank  Form  of  Reports  required  by 
iBoard  of  Public  Charities,"  will  be  discussed. 
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This  Programme  is  subject  to  cliange  as  may  be  found  proper,  and  it  is  de- 
sired that  the  following  topics,  in  conneetion  vvitli  suclj  other  topics  as  may  be 
presented,  may  be  discussed  at  sucli  time  as  may  be  found  suitable  .luring  the 
sessions : 

1.  The  equalization  of  salaries  paid  directors  of  the  poor. 

2.  Care  of  insane  in  country  institutions. 

3.  Care  of  inebriates.  •  •  ' 

4.  Religious  services  in  almshouses.  i 

5.  Tlie  children's  law. 

6.  How  can  we  increase  our  membership  and  have  assistance  and  co-opera- 
tion  of  all  directors  of  the  poor  in  the  State? 

H.  B.  ROCKWELL, 
■    D.  S.  BRUMRA.UGH, 
•  •  R.  D.  McGONNIGLE, 

Committee. 

Mr.  EocJaoeU:  Mr.  President,  the  committee  appointed  to 
nominate  tlie  officers  for  tliis  convention  for  the  ensning  year 
make  llie  foHowing  re[)ort : 

President— Uon.  Lewis  Pughe,  Scranton. 

Vice  Presidents— W.  J.  Glenn,  Allegheny  Cbunty;  Alex  Kidd,  York  County; 
John  B.  Carr,  Fayette  County;  Charles  S.  Snyder,  Oxford  and  Lower  Dublin. 
Secretary— W.  P.  Hunker,  Allegheny. 

Corresponding  Secretary—'R.  D.  McGonnigle,  Pittsburgli,  Pa. 
Treasurer— W.  M.  Brown,  Erie. 

On  motion  of  Mr.  Schaefer,  tlie  report  was  received  and  adopted 
and  the  nominees  elected. 

President  Moss :  Ladies  and  getitlemen  :  I  have  the  lionor  of 
introdncing  to  you  Hon.  Lewis  Pnghe,  of  Scranton,  who  lias  been 
elected  as  President  for  tlie  ensuing  year  of  this  convention. 

President  elect  Pughe:  Mr.  President  and  ladies  and  gentlemen, 
I  am  ratiier  taken  by  surprise  that  this  great  honor  should  be 
thrust  upon  me  on  this  important  occasion,  because  I  consider  it  a 
great  honor  to  preside  over  such  a  convention  as  this.  Gentlemen 
from  all  parts  of  the  State  have  congregated  here  and  have  come 
to  consider  the  great  and  important  questions  connected  with  the 
dependent  classes.  It  is  a  subject  fraught  with  the  great  interest 
of  sympathy  and  humanity,  and  I  know,  sir,  looking  around  upon 
this  audience,  with  the  intelligence  that  pervades  here,  that  you  will 
give  the  questions  that  will  be  brought  before  you  that  due  delib- 
eration that  they  demand  that  our  Association  in  this  convention 
will  have  a  lasting  benefit  in  elevating  our  minds  and  stimulating 
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us  to  action  iu  tlie  great  cause  in  wliich  we  are  working.  1  shall 
not  inflict  upon  you  a  speech  for  the  reason  that  you  have  a  pro- 
gramme here,  and  it  requires  a  great  deal  of  time.  I  thank  you 
for  the  honor  conferred.  We  are  now  ready  to  proceed  with  the 
business  of  the  convention.   ■ 

Mr.  J.  S.  Todd:  Mr.  Chairman,  according  to  the  programme,  I 
move  that  we  adjourn  to  2  P.  M. 

Mr.  J.  M.  Schaefer :  I  iiope  that  motion  will  not  pass. 

Mr.  R.  D.  McQonnigh :  Let  me  say  a  word  in  explanation. 
When  this  programme  was  arranged  we  supposed  that  it  would 
take  us  till  12  o'clock  to  get  througli  with  our  organization.  It 
seems  that  we  have  got  along  a  little  more  rapidly  than  we  ex- 
pected, and  now  we  have  an  hour  between  this  and  12  o'clock  to 
take  up  any  oiher  business  we  see  fit;  unless  we  want  to  waste 
that  hour  we  had  better  go  on.  I  would  move  that  we  change  the 
programme  and  take  up  the  report  of  the  Committee  on  Trampery,, 
to  be  followed  by  the  address  of  Dr.  Jeffries. 

Rev.  W.  L.  Bull:  I  think  that  it  would  be  very  desirable  that 
Dr.  Jeftnes'  report  should  come  before  the  report  of  the  Com- 
mittee on  Legislation. 

Mr.  C.  Biddh:  Before  the  vote  is  taken  on  that  motion,  it 
seems  to  me  the  programme  should  be  carried  out.  I  know  Dr. 
Jeffries'  paper  is  an  interesting  one,  and  many  here  are  desirous 
of  hearing  It.  It  is  printed  on  the  programme  to  take  place  at  2 
o'clock  and  that  is  the  time  we  expected  it  to  be  presented, and  many 
who  are  not  here  will  be  here  at  that  time  expecting  to  hear  it — to 
hear  this  special  report.  If  it  is  read  beforehand  they  will  be  disap- 
pointed. Now,  I  have  the  reports  here  from  thirty-seven  of  the 
almshouses  of  the  State.  I  was  a  special  committee  appointed  to 
prej)are  a  series  of  questions  to  be  submitted  to  directors  of 
almshouses  to  be  received  from  them.  There  is  no  other  place  on 
this  programme  to  receive  these  reports  fi-oni  this  committee  ex- 
cepting this,  and  it  seems  to  me  that  if  we  receive  these  report* 
now  the  hour  will  be  taken  up,  and  it  will  not  in  any  way  inter- 
fere with  the  printed  programme. 

Mr.  R.  D.  McGonnigle :  I  will  witiidraw  my  motion  and  let  the 
convention  take  up  the  report  to  be  presented  by  Mr.  Biddle. 
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Mr  W.  S.  Rutherford :  Another  committee,,  of  whieli  I  was  a 
memher  and  Mr.  Snyder  also,  is  not  be  found  on  this  printed  pro- 
gramme, and  we  do  not  want  to  be  passed  by.    We  have  tried  to  • 
fulfill  the  duties  prescribed  as  well  as  we  could,  and  we  want  to 
make  onr  report. 

The  President :  I  will  state  to  the  gentlemen  that  there  will  be 
an  opportunity  offered  for  all  these  reports.  It  is  a  good  sugges- 
tion that  Mr.  Biddle  should  present  the  report  of  his  committee 
now.  The  report  from  Mr.  Biddle  is  in  order,  and  we  will  hear 
him. 

Mr.  Cadwalader  Biddle,  General  Agent  and  Secretary  of  the 
Board  of  Commissioners  of  Public  Charities  of  the  Common- 
wealth of  Pennsylvania,  said  :  Mr.  President  and  gentlemen,  "At 
the  last  meeting  of  the  Association  I  was  appointed  a  special  com- 
mittee to  prepare  the  questions.    It  was  deemed  desirable  to  have 
questions  changed  somewhat  Irom  those  in  last  year's  report,  so 
that  the  information  not  in  the  last  year's  report  might  be  covered  m 
this  year's  report  and  made  to  the  convention.    With  the  assist- 
ance of  Mr.  McGonnigle,  who  is  so  exceedingly  well  informed  in 
matters  that  would  be  interesting  to  the  directors  of  the  poor  and 
superintendents,  this  blank  was  prepared,  and  I  have  copies  of 
it  here  for  the  use  of  any  member  who  has  not  yet  made  his  report. 
The  circular  was  sent  to  all  the  superintendents  and  poor  direc- 
tors and  it  was  accompanied  with  the  statement  that  in  case  they 
preferred  presenting  their  report  in  person  they  were  at  liberty  ta 
do  so,  and  further  reports  will  no  doubt  be  received.    I  have  here 
forty'  reports  from  the  different  counties.     There  are  sixty-nine 
counties  in  the  State,  and  that  would  leave  twenty-nine  from 
which  we  have  no  report." 

The  following  are  the  reports  received  from  the  several  coun- 
ties and  districts :  ■ 

EEPOKT  OF  ADAMS  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?     Adams  County  Alms- 
house. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    There  has  been  no  improvements  made  during  the  past  year. 

3  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
durin-  the  winter  ?    No  able-bodied  inmates  supported  during  past  winter. 
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4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  vrintering  "  in  almshouses  ?  We  are  not  troubled  here  with  "  wintering  " 
able-bodied  inmates.  .  ■ ' 

5.  Give  number  of  lying-in  cases  during  the  year :  Six. 

6.  What  is  done  in  the  way  of  prosecuting  the  fsUhers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    No  illegitimate  children  born  at  almshouse  during  past  year. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died  ?  None.  The  number  deserted  by  mother  ?  None. 
Number  indentured  ?  None. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  16;  4  idiotic.  Number  of  attendants  ?  1  male;  1  female.  What  wages 
paid  per  month  ?  $2.00  per  week.  Do  attendants  sleep  in  the  wards  ?  If  not, 
why  not?  Yes.  Describe  the  building  for  the  insane,  giving  full  particulars, 
size  of  rooms,  exercising  yards,  ventilation,  heating,  lighting  and  bathing  facili- 
ties :  Built  of  brick,  two  stories  high  ;  contains  21  cells,  each  8  x  10,  1  dining 
room,  office,  drug  room  ;  heated  by  furnaces  ;  2  yards  for  exercising,  each  con- 
taining a  small  shelter. 

9.  What  diet— table— is  furnished  inmates  ?  Breakfast :  bread,  butter,  mo- 
lasses, meat  and  coffee.  Dinner:  bread,  molasses,  meat,  vegetables,  sometimes 
soup.  Supper:  bread,  butter,  molasses,  cold  meat,  coffee,  and  sometimes  soup. 
Are  sexes  separate  at  meals,  and  are  benches,  ciiairs  or  stools  used  ?  Sexes 
separate;  benches  used.  Who  has  charge  of  dining  room — paid  attendants  or 
inmates  ?  Paid  attendants.  Who  has  charge  of  the  kitchen?  If  a  paid  cook, 
what  wages  are  given  ?    Matron  has  charge  of  kitchen. 

10.  Give  the  number  and  description  of  bath  rooms :  Two  bath  rooms,  6x6. 
They  include  water  closets,  have  pipes  with  hot  and  cold  water.  Eules  for 
bathing:  The  inmates  are  bathed  and  wasfied  twice  a  week.  Is  the  water 
supplied  from  spring,  well  or  pump,  and  is  it  good  and  abundant?  Water  sup- 
plied from  spring,  is  good  and  abundant. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendanis,  and  if  paid,  what  salary  per  month? 
Male  infirmary,  built  of  brick,  two  stories,  20  x  95  ;  contains  25  room?,  heated  by 
furnace,  lighted  by  oil ;  one  attendant,  $2.00  per  week.  Female  infirmary, 
built  of  brick,  two  stories,  32  x  60  ;  contains  11  rooms,  heated,  by  stoves  ;  one  at- 
tendant, $2. 00  per  week.  What  is  the  annual  average  number  of  hospital 
cases  ?  Eight. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  offences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Soil,  red  gravel ;  contains  240  acres  ;  no  timber  ;  30  acres 
of  pasture,  2  acres  of  garden  ;  post  and  rail  fences,  both  bars  and  gates  are  used  ; 
fences  around  buildings  are  whitewashed.  Give  a  full  description  of  how  the 
farm  is  mana:ed,  tlie  improvements  made,  and  what  are  needed,  with  any  other 
matter  of  interest :  The  farm  is  managed  by  the  Steward  and  worked  by  two 
hirelings. 

13.  Give  the  number  of  Directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors?    Three  directors,  salary  $100  per 
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annum  ;  term  of  office,  three  years;  meet  once  during  every  month  ;  none  re- 
main at  almshouse. 

14  How  are  the  supplies  purchased,  and  by  whom  ?  Supplies  are  purchased 
by  the  directors.  By  contract  or  in  open  market  ?  In  open  market.  Are  pur- 
chases made  monthly  or  quarterly  ?  Monthly.  How  is  the  meat  supplied,  by 
contract  or  slaughtered?  Slaughtered  during  winter,  open  market  during  sum- 
mer What  kind?  Beef,  veal  and  pork.  What  price  paid  ?  From  11 5C.  to 
14c  per  lb  What  amount  consumed  per  month  ?  About  1,200  lbs.  per  month. 
Is  the  bread  baked  at  the  house  ?  Yes.  If  you  have  a  hired  baker,  what  wages 
are  given?    ?3.00  per  week.    What  grade  of  flour  is  used  ?    High  grade. 

15  Is  tobacco  issued  regularly?  how  much  and  how  often?  Tobacco  is 
ssued  once  every  week,  i  lb.  individually.  Is  it  ever  withheld  as  a  pun- 
ishment, and  if  so,  what  is  the  effect?  No. 

16.  Is  liquor  ever  given  to  tlie  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
No  arrangements  have  been  made  in  particular.  What  amount  of  insurance 
is  carried"  and  what  rate  of  premium  paid  ?  Insurance  amounting  to  $16,260  ; 
premium,'  £251.43  Have  you  ever  had  any  fires  on  the  premises,  and  if  so,  give 
the  cause  and  result  ?    No  fires. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  By  oil.  If  oil 
is  used,  state  the  kind,  cost  and  the  style  of  lamp  :  Kerosene  costs  about  20c. 
per  gallon. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  21-.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?    Wheat  is  grown  on  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    The  clothes  are  made  in  the  institution. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?    No  watchman  is  employed  at  night. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  1,814. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Nothing  has  been  done. 

EEPORT  OF  ALLEGHENY  COUNTY  HOME. 

1.  What  is  the  official  name  of  your  institution  ?    Allegheny  County  Home. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?  We  have  built  a  new  hospital,  40  x  80,  two  stories,  of  the  most  modern 
style. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  We  had  no  able-bodied,  but  those  that  were  able,  quarried 
stone  ;  women  knit,  quilted,  &c. 

5.    Give  number  of  lying-in  cases  during  the  year :  Eight  since  January  last. 
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6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almsliouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  result  ?  Go  for  them  and  make  them  pay  if  we  can  ;  five  suits 
entered. 

7.  Give  number  of  children  born  in  the  house  taken  by  mother?  Eight. 

8.  Give  number  of  insane  patients  supported  at  almshouse  during  the  year? 
None ;  3  idiotic.  Describe  the  building  for  the  insane,  giving  full  particulars, 
size  of  rooms,  exercising  yards,  ventilation,  heating,  lighting  and  bathing  facili- 
ties?   Don't  keep  our  insane  here. 

9.  What  diet — table— is  furnished  inmates  ?  Cabbage  and  potatoes,  toma- 
toes, corn,  beets,  &c.,  meat,  coffee  or  tea,  bean  or  potato  soup.  Breakfast,  bread, 
coflee,  molasses,  fried  potatoes,  apple  sauce  or  tomato  sauce.  Dinner,  meat, 
soup  of  some  kind,  tea,  bread,  sliced  tomatoes,  iiotatoes  or  corn,  sometimes  cab- 
bage and  beans.  Supper,  coffee,  meat  for  those  that  work,  bread,  apple  or  tom- 
ato sauce  and  molasses.  Are  sexes  separate  at  meals,  and  are  beaches,  chairs 
or  stools  used  ?  Yes;  stools.  Who  has  charge  of  dining  room,  paid  attendants 
or  inmates  ?  Superintendent,  and  in  liis  absence  the  hospital  steward  or  ma- 
tron. Who  has  cliarge  of  the  kitchen  ?  If  a  paid  cook,  what  wages  are  given  ? 
Assistant  matron,  and  cooking  done  by  inmates. 

10.  Give  the  number  and  description  of  bath  rooms  ?  7  ;  2  in  each  wing, 
for  men  and  women ;  1  in  each  of  women's  sick  rooms,  and  1  in  men's  hospital. 
Rules  for  bathing:  All  must  be  bathed  when  they  come  in,  when  they  are  re- 
quired to  change  all  their  clothing.  How  many  times  per  week  are  inmates 
required  to  batlie?  Once.  Is  the  water  supplied  irom  spring,  well  or  pump, 
and  is  it  good  and  abundant  ?    Reservoirs,  water  pumped  from  Chartiers  creek. 

11.  What  is  the  annual  average  number  of  hospital  cases  ?  24. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  wliitewashed  ?  Our  farm  lies  on  Chartiers  creek  ;  some  bottom  land,  but 
most  of  it  rolling,  and  little  of  it  bluff  banks  with  good  stone  easy  of  access — 
all  hill  part  underlaid  with  coal,  soil  good,  some  limestone  ground;  205  acres, 
25  acres  in  timber,  25  in  pasture,  and  2  acres  in  garden  ;  board,  wire  and  rail, 
all  gates ;  all  board  fences  whitewashed,  amounting  to  about  500  rods ;  also,  we 
have  in  good  shape  150  rod  of  hedge  fence,  trimmed  four  times  a  year.  Give  a 
full  description  of  how  tlie  farm  is  managed,  the  improvements  made,  and  what 
are  needed,  with  any  other  matter  of  interest  ?  In  the  first  place,  we  endeavor 
to  keep  the  land  in  good  condition  and  regular  rotation  of  crops ;  work  all  done 
by  inmates  under  direction  of  farmer  ;  built  a  great  deal  of  fence,  put  in  quite 
a  lot  of  stone  drains  in  wet  places,  and  many  other  things  that  we  cannot  say  in 
this  space.  •        ,  . 

13.  Give  the  number  of  directors,  the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  ;  $25  per  annum  ;  3  years  ; 
once  a  month  ;  not  much. 

14.  How  are  the  supplies  purchased,  and  by  whom?  Monthly,  by  the  sup- 
erintendent accompanied  by  one  director.  By  contract,  or  in  open  market? 
Open  market.    Are  purchases  made  monthly  or  quarterly?    Monthly.  How 
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is  the  meat  supplied,  by  contract  or  slaughtered  ?    By  contract.    What  kind 
Beef;  we  slaughter  our  owu  liogs.    What  price  paid?    7c.  per  lb.  What 
amount  consumed  per  month?    About  2,500  lbs.    Is  the  bread  baked  at  the 
house?    Yes.    If  you  have  a  hired  baker,  what  wages  are  given.'    $50  per 
month.    What  grade  of  flour  is  used  ?  Straight. 

15  Is  tobacco  issued  regularly  ?  how  much  .  and  how  often?  Yes  ;  every 
Monday  morning.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the 
effect?  It  is,  and  has  a  glorious  effect.  Would  it  be  advisable  to  discontinue 
its  use,  and  if  so,  for  what  reason  ?    Don't  think  it  would. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No,  and  precious  little  then. 

17.  What  arrangement  has  been  made  for  the  extinguishment  of  fires  ?  We 
have  very  heavy  pressure  from  reservoir;  have  fire  plugs  and  hose.  What 
amount  of  insurance  is  carried,  and  what  rate  of  premium  paid?  $80,000; 
rate,  li  Have  you  ever  )iad  fires  on  the  premises,  and  if  so,  give  the  cause 
and'result  ?  Six  years  ago  the  barn  was  burned  ;  supposed  to  have  been  set  on 
fire. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  the  lamp  ;  carbon;  7c. 

19.  How  many  barrels  of  flour  are  used  per  week?  Average  8.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?  Purchased  ;  and  raise  wheat. 
If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by 
contract?    Contract,  at  |!4.25  per  barrel. 

20  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Purchased. 

21.  V»''hat  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    We  have  had  a  few  concerts. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?  A  watchman  is  indispensable  ;  one  of  our  inmates  watches  now.  If  one 
is  employed,  what  wages  are  given,  and  what  regulations  have  been  adopted  for 
reports,  etc.?    We  have  paid  $60  ;  call  bell.  •  ■ 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?  We  have  given  a  great 
many  tramps  meals,  but  think  that  vagrancy  is  decreasing,  with  room  for  im- 
provement. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  This 
reminds  me  of  the  old  lady  when  asked  by  her  preacher  what  she  thought^of 
the  doctrine  of  foreordination.  After  thinking  for  a  moment  she  said  :  "I 
think  it  is  an  excellent  doctrine,  if  it  was  only  lived  up  to."  So  while  there  is 
room  for  amendments,  the  law  now  in  existence  is  not  lived  up  to. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  dis- 
trict?   We  have  made  them  do  it  whenever  we  could,  but  find  it  up-hill 

W.  J.  GLENN, 

Superintendent. 
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REPORT  OF  PITTSBURGH  CITY  POOR  FARM. 

1.  What  is  the  official  name  of  your  institution?  Pittsburgh  City  Poor 
Farm. 

2.  Have  any  improvements  been  made  in  tlie  almsJiouse  duiing  the  past 
year?  \  es;  the  lying-in  department  of  the  Female  Hospital,  and  water  closets 
in  Male  and  Female  Hospitals  completely  i-ejuvenated. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?    Not  supposed  to  be  any  able-bodied. 

4.  What  has  been  done  oi  can  be  done  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses?    Unable  to  anwer. 

5.  Give  number  of  lying-in  cases  during  the  year  ?  29. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  20. 
The  number  that  died  ?    9.    The  number  desei  ted  by  mother  ?  None. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  About  38—2  idiotic.  16  feeble-minded.  Number  of  attendants?  Two 
matrons  and  one  nurse.  What  wages  paid  per  month  ?  $25.  Do  attendants 
sleep  in  the  wards?  If  not,  why  not?  Matrons  sleep  in  their  own  rooms, 
nurse  in  the  nursery. 

9.  What  diet — table — is  furnished  inmates  ?  Changed  to  some  extait  daily. 
The  following  is  a  specimen  of  one  day :  Breakfast,  cofl'ee,  sugar,  bread,  mo- 
lasses and  meat  for  working  men.  Dinner,  beef,  cabbage,  soup,  bread  and 
pickles.  Supper,  tea,  sugar,  cheese,  molasses  and  bread.  Are  sexes  separate  at 
meals,  and  are  benches,  chairs  or  stools  used  ?  Separate  ;  stools  are  used.  Who 
has  charge  of  dining  room — paid  attendants  or  inmates ?  Paid  matrons.  Who 
lias  charge  of  the  kitchen  ?  If  a  paid  cook,  what  wages  are  given  ?  |20  per 
month. 

10.  Give  the  number  and  description  of  bath  rooms?  Two  bath  rooms,  male, 
16  ft.  6  in.  X  17  ft.  6  in.,  and  female  16  ft.  6  in.  x  17  ft.  6  in.  Rules  for  bathing : 
Once  a  week,  with  a  complete  change  of  underclothing.  How  many  times  per 
■week  are  inmates  required  to  bathe?  Once.  Is  the  water  supplied  from  spring, 
■well  or  pump,  and  is  it  good  and  abundant  ?  By  steam  pumps  to  reservoir, 
from  which  an  abundant  supply  is  obtained.  The  water  used  for  drinking  is 
obtained  from  a  spring. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
Main  wards  of  male  and  feni  ile  hospitals,  67  ft.  x  30  ft.:  10  ft.  3  in.  high  ;  dining 
room  in  each  hospital  ;  separate  rooms  for  venereal  and  unclean  cases  in  both 
departments;  lying-in  rooms  separate  from  main  department ;  galvanized  iron 
ventilators  ;  all  heated  by  steam  and  illuminated  by  gas  ;  one  hospital  steward, 
141.66  ;  nurse,  $25.   What  is  the  annual  average  number  of  cases?  About  330. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden;  kinds  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed  ?  135  acres,  in  pasture,  in  garden,  and  under  mis- 
cellaneous crops;  fences  are  in  part  paling,  board  and  barbed  wire  ;  all  enclos- 
ures are  entered  by  gates.   Give  a  full  description  of  how  the  farm  is  managed. 
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the  improvements  made,  and  what  aie  needed,  with  any  other  matter  of  interest? 
Managed  by  a  farmer,  with  usual  farm  buildings  in  good  condition. 

13.  Give  the  number  of  directors-the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  Twelve  in  number;  services 
gratuitous  ;  term  of  office,  three  years  ;  monthly  committee  twice  each  month  ; 
the  other  members  make  transient  visits  ;  all  non-residents. 

14.  How  are  the  supplies  purchased,  and  by  whom?  By  contract ;  pur-, 
chased  bv  raontlily  committee.  By  contract,  or  in  open  market?  Contract. 
Are  purchases  made  monthly  or  quarterly  ?  Monthly.  How  is  the  meat  sup- 
plied, by  contract  or  slaughtered  ?  By  contract.  What  kind  ?  Beef,  pork  and 
fish.  What  price  paid?  Beef,  fore  quarters,  7c.  per  lb.;  hind  quarters,  9Jc.  per 
lb.;  salt  fish,  8c.,  and  fresh  fish,  10c.  per  lb.  What  amount  consumed  per  month? 
About  7,400  lbs.  beef;  pork  not  used  steadily  ;  580  lbs.  fish.  Is  the  bread  baked 
at  the  house  ?  Yes.  If  you  have  a  hired  baker,  what  wages  are  given  ?  Hired 
baker,  §500  per  year,  found.    What  grade  of  flour  is  used  ?  Family. 

15.  Ts  tobacco  issued  regularly  ?  how  much  and  how  often  ?    Eegularly  ; 
about  23  lbs.  smoking,  and  7  lbs.  chewing,  weekly.    Is  it  ever  withheld  as  a  , 
punishment,  and  if  so  what  is  the  effect?  No.    Would  it  be  advisable  to  dis-  , 
continue  its  use,  and  if  so,  for  what  reason  ?    No.  .  ,  :. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Never. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Holloway's  Fire  Extinguishers,  2  on  each  floor,  12  in  number;  6  in  the  Alms- 
house and  6  in  the  Insane  Asylum  ;  fire  plugs  and  hose.  What  amount  of 
insurance  is  carried,  and  what  rate  of  premium  is  paid  ?  |7,500 ;  U  per  cent , 
3  years.  Have  you  ever  had  any  fires  on  the  preuiises,  and  if  so,  give  the  cause 
and  result?  Fire  discovered  in  garret  of  Male  Home  ;  readily  put  out ;  dam- 
age about  $50. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?    Lighted  by  gas.  ' 
If  by  gas  or  electricity,  are  they  made  on  the  premises,  bv  what  process,  and 
the  cost  per  thousand  feet  ?    Gas  made  on  the  premises,  Smith  &  Goldthorpe's 
patent.    Is  the  gas  or  electricity  satisfactory  ?    Gas  quite  satisfactory. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  Fourteen.  Is  flour  pur- 
chased, or  is  the  wheat  grown  on  the  farm  ?  Flour  is  purchased.  If  purchased, 
what  is  the  cost  per  bbl.,  and  is  it  bought  in  open  market  or  by  contract?  Con- 
tract ;  $4.89  per  bbl. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Purchased  to  a  considerable  extent. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?  Watchman  is  employed.  If  one  is  employed,  what  wages  are  given, 
and  what  regulations  have  been  adopted  for  reports,  etc.?  Watchman  em- 
ployed at  |30  per  month.  ■  2 
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23.  How  many  tramps  have  been  cared  for  daring  tlie  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county '?  None;  have  no  knowledge 
of  an  increase. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws?  None  ; 
perfectly  satisfactory. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Our  attorney  cites  lliem  into  Court  to  show  cause  why  they  cannot  support,  and 
get  an  order  made. 

.  .    ,v,  ,  .    ■      .  -     ..       w.  c.  McCarthy, 

;  . .  Superintendent. 

'  REPOET  OF  ALLEGHENY  CITY  HOME. 

1.  What  is  the  oiScial  nanie  of  your  institution?    Allegheny  City  Home. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    No  improvements,  except  painting  and  general  repairing. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  (last  winter,  and  what  employment  was  furnished  them 
during  tlie  winter?  There  are  no  able-bodied  men  and  women  kept  here;  as 
soon  as  able  to  work  they  are  discharged. 

4.  What  has  been  done  oi  can  be  done  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses  ?   

5.  Give  number  of  lying-in  cases  during  the  year.  10. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    2  ;  they  were  both  compelled  to  marry. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  6.  The 
number  that  died  ?  None.  The  number  deserted  by  mother  ?  None.  Num- 
ber indentured  ?  None. 

8.  Give  number  of  insane  patients  supported  at  almshouse  during  the  year  ? 
A  verage  number  83.  Number  of  attendants?  3  male,  3  female.  What  wages 
paid  per  month  ?  2  receive  127.50,  and  4  receive  $2o  per  month.  Do  attend- 
ants sleep  in  the  wards  ?  If  not,  why  not  ?  They  all  sleep  in  the  wards.  Describe 
the  building  for  the  insane,  giving  full  particulars,  size  of  rooms,  exercising 
yards,  ventilation,  heating,  lighting  and  bathing  facilities?  The  insane  de- 
partment has  32  rooms,  15.}  ft.  x7i  ft.,  12  rooms  8  ft.  10  in.  x  6  ft.  8  in.;  the  exer- 
cise yards  are  about  40x70  feet;  also,  2  intermediate  departments. 

9.  What  diet— table — is  furnished  inmates  ?  The  diet  furnished  inmates  is 
good  ;  general  variety  of  vegetables,  changed  to  suit  thedifTerent  kinds  of  meat; 
Ibreakfast,  bread,  coffee,  tea,  molasses,  fried  or  roasted  potatoes,  and  butter  twice 
a  -week  ;  but'er  every  day  for  insane  and  hospital  departments.  Dinner,  roast 
beef,  mutton  or  veal  for  hospital  and  insane  departments;  also,  bread,  coffee, 
tea,  potatoes,  soup,  or  pot  pie  and  cabbage.  Supper,  bread,  coffee,  tea,  molasses, 
dried  apples,  peaches  or  prunes,  and  meat  for  working  men  and  women.  Are 
sexes  separate  at  meals,  and  are  benches,  chairs  or  stools  used  ?  Sexes  are 
separate;  stools  are  used.  Who  has  charge  of  dining  room— paid  attendants 
or  inmates?  Paid  attendants.  Who  has  charge  of  the  kitchen  ?  If  a  paid 
cook,  what  wages  are  given  ?    Cook  receives  |25  per  month. 
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10.  Give  the  number  and  description  of  bath  rooms?  12.  Kules  for  bathing: 
inmates  are  required  to  bathe  when  admitted,  and  as  often  as  is  necessary  after- 
wards. How  many  times  per  week  are  inmates  required  to  bathe?  Once  per 
■week.  Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and 
-abundant?  Water  is  supplied  from  the  Allegheny  Eiver,  from  which  it  is 
pumped  to  a  reservoir  in  the  rear  of  the  building. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
The  buildhig  is"  286  ft.  front,  wiih  a  centre  wing  extending  back  150  ft.  front ; 
ventilated  by  air  flues  and  heated  by  steam  ;  G  attendants  in  insane  departments 
and  2  in  the  hospiial.  Wliat  is  the  annual  average  number  of  hospital  cases? 
About  10  males  and  10  females. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed?  There  are  96  acres  of  land,  10  acres  in  timber 
and  pasture,  and  about  the  same  amount  in  lawn  ;  the  soil  is  a  sandy  loam,  and 
produces  all  Ihe  vegetables  and  hay  we  use,  and  some  grain  ;  fences  are  board 
and  paling,  whitewashed.  Give  a  full  description  of  how  the  farm  is  managed, 
the  improvements  made,  and  what  are  needed,  with  any  other  matter  of 
interest?  The  farm  is  managed  by  an  experienced  farmer;  it  fronts  on  the 
Allegheny  river,  and  generally  lies  to  the  southeast;  at  present  are  building, 
two  new  houses  for  the  farmer  and  engineer. 

13.  Give  number  of  directors- the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  ihey  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors  ?  13  ;  no  salary  whatever ;  term 
of  office,  2  years  ;  they  visit  the  institution  the  last  Thursday  in  every  month. 

14.  How  are  the  supplies  purchased,  and  by  whom?  By  purchasing  com- 
mittee. By  contract,  or  in  open  market?  By  contract.  Are  purchases 
made  monthly,  or  quarterly?  Quarterly.  How  is  the  meat  supplied, 
■by  contract,  or  slaughtered?  Beef  supplied  by  contract ;  pork  is  slaughtered. 
What  kind?  Beef,  mutton,  veal  and  pork.  What  price  paid  ?  6Jc.  What 
amount  consumed  per  month?  About  4,.50O  lbs.  Is  the  bread  baked  at  the 
house?  Yes.  If  you  have  a  hired  baker,  what  wages  are  given?  Baker 
receives  $35  per  month.    What  grade  of  liour  is  used?  Amber. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often  ?  2  ounces  per 
week.  Is  it  ever  withheld  as  a  punishment,  and  if  so  what  is  the  effect?  It  is 
never  withheld  :'s  p,  punishment  except  in  extreme  cases.  Would  it  be  advis- 
able to  discontinue  its  use,  and  if  so  for  what  reason?  We  think  it  would  not 
be  advisable  to  discontinue  its  use. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
It  is  never  given  except  ordered  by  the  physician. 

17.  What  arran.iements  have  been  made  for  the  extinguishment  of  fires  ? 
Fire  plugs  on  each  floor,  and  bote  ready  at  all  limes.  What  amount  of  insur- 
ance is  carried,  and  what  rate  of  premium  paid?  $80,000,11.20  for  three 
years.  Have  you  ever  had  any  fires  on  the  premises,  and  if  so,  give  the  cause- 
and  result?    None  known. 
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18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Gas.  If  fur- 
nished by  com  ract,  state  the  amount  paid  per  thousand  feet?  |1.12^.  Is  the 
gas  or  elei;tricity  satisfactory  ?  Yes. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  8.  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm  ?  Purcliased.  If  purchased,  what  is  the  cost 
per  bbl.,  and  is  it  bought  in  open  market,  or  by  contract?  From  $4.40  to  $5; 
by  contract. 

,20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it. 
purchased  ?    Principally  all  made. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recomnienc^ed  ?  Concerts  are  provided  occasionally,  and  inmates  are 
visited  by  friends. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?  We  employ  a  night  watchman.  If  one  is  employed,  what  wages  are 
given,  and  what  regulations  have  been  adopted  for  reports,  etc.?  The  watchman 
receives  $1.50  per  night. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?    182;  decreasing. 

.  24.    What  amendment  have  you  to  suggest  to  the  present  poor  laws?  . . . . 
■  25.    What  has  been  done  to  compel  persons  liable  for  support  of  others  to  pro- 
vide for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ?  .  . 

REPOET  OF  BEAVER  COUNTY  HOME.    ,   ,,    ,  . 

1.  What  is  the  official  name  of  your  inslitution  ?  Beaver  County  Home. 
Post  office,  Bellowsville,  Beaver  County,  Pa. 

2.  '  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  Yes. 

'  3.  What  was  the  avera^  e  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employmert  was  furnished  them 
during  the  winter?    1  woman  ;  she  oversees  the  baking. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Enforce  the  tramp  laws. 

5.  Give  number  of  lying-in  cases  during  the  year  ?  3. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  child- 
ren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    2  ;  made  give  bonds  for  care  of  child. 

,7.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  1. 
The  number  that  died  ?  None.  The  number  deserted  by  mother  ?  None. 
Number  indentured  ?  4. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the  year? 
6  was  at  Dixmont,  could  not  be  cured  ;  Idiotic,  16  ;  feeble-minded,  2.  Number  of 
attendants?  1 ;  male,  none  ;  female,  1.  What  wages  paid  per  month  ?  $10.  Do 
attendants  sleep  in  the  wards?  Yes.  Describe  the  building  for  the  insane,  giv- 
ing full  particulars,  size  of  rooms,  exercising  yards,  ventilation,  heating,  lighting, 
and  bathing  facilities?  ^  acre;  bathroom  10  by  12  feet;  heaters  in  cellar, 
coal  stoves  in  silting  room  ;  cold  air  ventilators. 
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'  9  Whatdiet-table-is  furnished  inmates?  Breakfast  coffee,  good  brea^^ 
■  syrup,  fried  nn.sh,  potatoes,  butter,  most  all  the  time  pickles,  ^-n-  P0%, 
Silk  potatoes,  tulips,  meat  for  every  dinner,  syrup,  sometimes  apple-butter 
r  pper,  mush'and  milk  for  some,  tea  for  old  persons,  and  them  that  woj^  u.at 
fried  potatoes,  &e.  Are  sexes  separate  at  meals,  and  are  benches,  chairs  or 
.tools  used  ?  Separate  benches,  chairs.  Who  has  charge  of  dining  -o™-P-d 
attendants  or  inmates  ?  Paid  n,alron.  Who  has  charge  of  the  kitchen?  If  a 
paid  cook,  what  wages  are  given  ?    Paid  matron. 

10  Give  the  number  and  description  of  bath  rooms?  One  for  each  sex,  10 
by  12  Rules  for  bathing?  Once  a  week  ;  some  every  day.  How  many  times 
Zr  week  are  inmates  required  to  bathe?  Once  a  week.  Is  the  water  supplied 
from  spring,  well  or  pump,  and  is  it  good  and  abundant  ?  Spring,  by  pipe  ;  best 
■of  water  abundant. 

■  11  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation 
iheatinc.  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
50feet\y  100,  brick;  frame  arch  4  by  50  feet,  two-story  high;  one  matron; 
2  heaters  in  cellars,  burn  coal;  we  expect  to  put  gas  in  this  fall;  use  candles 
in  the  home  for  light.  What  is  the  annual  average  number  of  hospital  cases? 
1  per  month. 

12  Give  a  description  of  the  farm- character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gales,  and  are 
fences  whitewashed?  Section  river  bottom,  sandy,  good  soil;  130  aces;  /O 
acres  waste  land  ;  30  acres  in  pasture  ;  25  in  meadow  ;  20  wheat ;  2  garden ; 
have  potatoes,  vegetables,  plenty  for  home  ;  post  and  l)oard  fence  ;  fences  around 
the  buildings  whitewashed.  Give  a  full  description  of  how  the  farm  is  managed 
the  improvements  made,  and  what  are  needed,  with  any  other  matter  of  interest? 
The  steward  plans  all  work  ;  have  two  men  hired  by  the  year ;  wages,  ^240  a 
jear  each  ;  new  wash  and  bake-house  ;  about  ten  inmates  work  on  the  farm. 

13  Give  number  of  directors,  the  salary  paid  each  per  annum,  term  of  office, 
the  number  of  times  the  meet  at  the  institution,  and  do  any  of  them  remain  at 
the  almshouse  as  resident  directors?    3;  ?3  per  day  ;  3  years  ;  once  a  month  ; 


none. 


14  How  are  the  supplies  purchased,  and  by  whom?  By  the  steward.  By 
contract,  or  in  open  market?  Market.  Are  purchases  made  monthly  or 
quarterly  '  Monthly.  How  is  the  meat  supplied,  by  contract  or  slaughtered  / 
Part  raised  on  farm  ;  open  market.  What  kind?  Beef  and  pork.  What  price 
paid'  IX  for  sides;  13  for  hams.  W'hat  amount  consumed  per  month/ 
Near  300  pounds  or  more.  Is  the  bread  baked  at  the  house?  Yes.  If  you 
liave  a  hired  baker,  what  wages  are  given  ?  No.  What  grade  of  flour  is  used? 
Very  best ;  raise  wheat  and  buy  wheat. 

15.  Is  tobacco  issued  regularly  ?  How  much  and  how  often  ?  Yes  ;  one  plug 
a  week.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the  effect? 
Yes ;  best  punishment  I  can  use ;  just  say  we  will  stop  tobacco,  no  more  trouble. 
Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for  what  reason  ?  No  ; 
give  tobacco  by  all  means. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
JSTo. 
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17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
None.  Wliat  amount  of  insurance  is  carried,  and  wliat  rate  of  premium  paid  7 
$15,000 ;  1%  per  cent.  Have  you  ever  had  any  fires  on  the  premises,  and  if  so^ 
give  the  cause  and  result?  None. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  None;  use 
candles. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  Use  wheat,  500  bushels 
a  year.  Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Half  on  farm, 
balance  bought.  If  purcliased,  what  is  the  cost  per  barrel,  and  is  it  bought  in 
open  market  or  by  contract  ?    Open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur-- 
chased  ?  Made  in  home ;  except  men's  clothing  bought  in  open  market  by 
steward. 

21.  Wbat  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper 
to  do  so?  None.  If  one  is  employed,  wliat  wages  are  given,  and  what  regula- 
tions have  been  adopted  for  reports,  etc.  ?  None. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  We  keep  no  tramps  in  our 
home ;  vagrancy  on  the  increase. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws?  I  would^ 
recommend  a  chaplain  for  every  county  home,  to  be  salaried  ;  we  pay  several' 
hundred  dollars  to  doctors  every  year,  not  one  cent  for  the  spiritual  welfare  of 
poor  people.  If  the  Bible  is  true— we  all  know  it  is — it  will  do  more  to  bring 
order  out  ol  confusion  than  all  other  means  combined.  We  have  preaching  every 
two  weeks,  Sabbath  school  every  two  weeks ;  you  seldom  hear  an  oath  in  our  home. 
Take  away  preacliing  and  Sabbatli  school  out  of  our  home,  I  would  not  be  stew- 
ard ;  could  not  control  them.  A  nation,  a  people  or  family,  or  county  home, 
without  the  Bible,  what  are  they  ? 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 

provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 

Nothing.  Yours, 

■  J.  W.  JACK,  : 

JBellowsviUe,  Heaver  Co.,  Pa.  Steward  County  Home. 

KEPORT  OF  BEDFORD  COUNTY  ALMSHOUSE. 

■  1.  What  is  the  official  name  of  your  institution  ?  Bedford  County  Alms- 
house. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past, 
year.    Some  slight  improvements  in  the  shape  of  necessary  repairs. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  tlie  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  About  85,  and  employment  was  of  a  general  cost  of 
labor. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses ?   Am  not  prepared  to  answer  this  interrogatory. 
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5.    Give  number  of  lying-in  cases  during  the  year  ?  4. 

6  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results.    None  ;  could  not  establish  a  sufficient  ba«s  for  last  year. 

7.    Give  number  of  children  born  in  the  house  taken  by  the  mother?  4. 

8  Give  number  of  insane  patients  supported  at  almshouse  during  the  year  ? 
12-  5  idiotic;  4  feeble-minded.  Number  of  attendants ?  1  male.  What  wages 
paid  per  month  ?  |12.  Do  attendants  sleep  in  the  wards?  Jf  not,  why  not?  Yes. 
Describe  the  building  for  the  insane,  giviug  full  particulars,  size  of  rooms  exer- 
cising yards  ventUation,  heating,  lighting  and  bathing  facilities  ?  Size,  CO  It.  m 
length  ;  1  story;  rooms  7hx6;  exercising  yards  80  x  70  ;  ventilation  good  ; 
heated  by  steam  ;  lighting  and  baths  good. 

9  What  diet-table-is  furnished  inmates  ?  Breakfast,  meat,  bread,  coffee, 
tea,  apple  butter,  vegetables  in  season,  molasses,  etc.  Dinner,  meat,  boiled 
vegetables,  cofiee  and  tea,  soups,  occasionally  desserts.  Supper,  cold  piece,  with 
cofTee,  butter,  apple  butter,  tea,  &c.  Are  sexes  separate  at  meals,  and  are 
benches,  chairs  or  stools  used  ?  Yes  ;  benches  and  stools.  Who  has  charge  of 
dining  room-paid  attendants  or  inmates  ?  Inmates.  Who  has  charge  of  the 
kitchen  ?  If  a  paid  cook,  what  wages  are  given  ?  Inmates. 

10  Give  the  number  and  description  of  the  batli  rooms  ?  6  bath  rooms,  at 
each  end  of  building.  Rules  for  bathing:  No  special  rules,  except  the 
general  requirement  of  cleanliness,  and  strict  separation  of  the  sexes.  How 
many  times  per  week  are  inmates  required  to  bathe  ?  Every  Saturday.  Is  the 
water  supplied  from  spring,  well  or  pUmp,  and  is  it  good  and  abundant.  1<  rem 
spring,  good  and  abundant. 

11  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
None  attached. 

12.  Give  a  description  of  the  farm-character  of  soil,  number  of  acres, 
number  in  timber,  m  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates  and 
are  fences  whitewashed?  Sandy;  175;  about  30 ;  143;  2;  mostly  board  ;  both; 
yes  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  Managed  as 
good  'farms  should  be;  as  to  the  improvements  needed  space  forbids  a  proper 
response. 

13  Give  the  number  of  directors-the  salary  paid  each  per  annum,  term  of 
offi.'e,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  3;  ?2  per  each  meeting  (per 
diem)  and  mileage,  meeting  once  a  month  ;  3  years  ;  no. 

14  How  are  the  supplies  purchased,  and  by  whom  ?  From  the  stores,  and 
by  the  Steward.  By  contract,  or  in  open  market?  Open  market.  Are  pur- 
chases  made  monthly  or  quarterly  ?  At  any  time  needed.  How  is  tl>e  meat 
supplied,  by  contract  or  slaughtered  ?  Slaughtered.  What  kind  ?  Beef  and 
pork.  What  prices  paid?  Varies  with  i  he  supply  ;  usually  Gc.  for  beef,  and 
5c  for  pork.  What  amount  consumed  per  month  ?  About  1,200  lbs.  Is  the 
bread  baked  at  the  house?  Yes.  If  you  have  a  hired  baker,  what  wages  are 
given?    §2.    What  grade  of  flour  is  used?    First-class.  ,.    ,  .  , 
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^  15.  Is  tobacco  issued  regularly  ?  how  much  and  how  often  ?  Regularly.  Is 
it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the  effect?  No.  Would 
It  be  advisable  to  discontinue  its  use,  and  if  so,  for  what  reason?  Yes,  if  for 
nothing  else,  health  and  cleanliness. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No.     ■  ■ 

'1' 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires?  -1 
fire  escape,  hose  and  good  water  supply.  What  amount  of  insurance  is  carried, 
and  what  rate  of  premium  paid?  $25,000  ;  3  per  cent.  Have  you  ever  had 
any  fires  on  the  premises,  and  if  so,  give  the  cause  and  result?  No. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  style  of  lamp  ?  Coal  oil ;  10c.  per  gallon  ;  com- 
mon lamps. 

19.  How  many  bbls.  of  flour  are  used  per  week  ?  2  to  3.  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm  ?  Both.  If  purchased,  what  is  the  cost  per 
bbl.,  and  is  it  bought  in  open  market  or  by  contract?    Open  market;  $4.50. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Both. 

21.  W^hat  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper 
to  do  so?    No  ;  might  be  jiroper,  though  open  to  argument. 

,  23.  How  many  tramps  have  been  cired  for  during  the  past  year,  and  is 
vagrancy  decreasing  in  your  county  ?  About  200,  and  apparently  on  the  de- 
crease. 

,    24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  Nothing. 

25.  What  has  been  done  to  compel  persons  liable  for  support  I'f  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
All  legal  efforts  are  made  proper  in  each  case. 

REPORT  OF  BERKS  COUNTY  ALMSHOUSE. 
.    1-    What  is  the  ofiicial  name  of  _your  institution  ?  .... 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?  The  cooking  department  was  moved  from  the  main  building  to  the  new 
hospital  ;  3  hydraulic  rams  were  put  up,  which  furnish  or  give  a  sufficient  sup- 
ply of  spring  water. 

3.  What  was  the  average  number  of  able  bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?.  ..  . 

.  4.  What  has  been  done,  or  can  be  done,  to  preventable-bodied  persons  from 
"  wintering  "  in  almshouses  ? . . . . 

'   5.    Give  number  of  lying-in  cases  during  the  year?  2. 

6.  What  was  done  in  I  he  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  the  almshouses?  How  many  prosecutions  did  you  enter  last 
year,  and  give  the  results?  None. 
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7  Give  number  of  children  born  in  the  house  taken  by  the  mother?  2. 
The  number  that  died?  None.  The  number  deserted  by  mother?  I^one. 
number  indentured?  15. 

8  Give  the  number  of  insane  patients  supported  at  ahnshouse  during  the 
year?    18;  transferred  our  insane  to  Danville  and  Harrisburg  hospita  s;  i4 

■  idiotic;  36  feeble-minded.  Nu>nber  of  attendants?  Under  steward^ and  wife, 
assisted  by  inmates.    What  wages  paid  per  month  ?     Assistants,  ^/ .50.  Ve- 

^  scribe  the  building  for  the  insane,  giving  full  particulars,  size  of  rooms,  exercis- 
in<^  yards,  ventilation,  heating,  lighting  and  bathing  facilities?  The  building 
for  the  insane  was  closed  in  April,  188G  ;  they  are  two  brick  houses,  capacity  .0 
males  and  28  females;  (not  in  use.) 

9  What  diet-table-is  furnished  inmates?    Bread,  coffee,  tea,  meat,  pota- 

■  toes,  soup,  turnips,  cabbage,  pies  and  cakes  at  intervals;  breakfast  bread  cotiee, 
fish  or  meat ;  dinner,  soup  twice  a  week,  meat  coffee,  potatoes,  cabbage,  turnips, 
etc  •  supper,  coffee,  bread  and  meat.  Are  sexes  separate  at  meals,  and  are 
benches,  chairs  or  stools  used?  Yes;  stools  and  benches.  Who  has  charge  of 
dining  room-paid  attendants  or  inmates?  Paid  attendants  and  inmates.  Who 
has  charge  of  the  kitchen?  Cook.  If  a  paid  cook,  what  wages  are  given?  *1^ 
per  month. 

10  Give  the  number  and  description  of  bath  rooms?  6  wards  ;  one  in  each 
ward  -  at  the  end  of  the  ward.  Rules  for  bathing?  Each  ward  bathe  every 
Friday ;  those  that  are  able  take  care  of  themselves,  bathe  twice  a  week.  How 
many  times  a  week  are  inmates  required  to  bathe?  Once  and  twice.  Is  the 
water  supplied  from  spring,  well  or  pump,  and  is  it  good  and  abundant?  Spring, 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
Size  of  new  hospital,  277  feet  by  60  feet,  three-story  high  ;  ventilation  by  doors 
and  transoms  over  doors;  heated  by  steam  ;  gas  lights  ;  under  steward  and  mat- 
ron; salary  for  both,  $37.50  per  month;  sick  nurse, $8.00  per  month  ;  sick  nurse 

,  for  females,  §2.50  per  month  ;  nur.se  for  idiots,  $5.00  per  month. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num. 
her  in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  The  farm  consists  of  514  acres,  of  which  about  90  acres 
are  in  timber;  soil-it  is  an  elevated  ground,  with  a  soil  and  sub-soil  of  clay, 

■  lime  and  sand  stone  ;  about  five  acres  under  garden  husbandry  ;  post  fences 
around  the  farm,  iron  fences  along  main  building  and  hospital;  fences  around 
gardens  and  yards  are  whitewashed  ;  bars  and  gates  are  used. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main'at  the  almshouse  as  resident  directors  ?  3  directors ;  salary  $200  per  an- 
num ;  term  3  years ;  have  regular  meeting  once  a  month,  and  special  meeting 
at  intervals  ;  no  resident  directors. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  directors  and 
steward.  By  contract,  or  in  open  market?  At  the  lowest  prices.  Are  pur- 
chases made  monthly  or  quarterly  ?  Monthly  and  quarterly.  How  is  the  meat 
supplied,  by  contract  or  slaughtered  ?  Slaughtered.  Wbatkiml?  Beef,  veal 
and  pork.  What  price  paid  ?  Market  prices.  What  amount  consumed  per 
month?    From  8,117  pounds,  more  or  less.    Is  the  bread  baked  at  the  house? 
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Yes.  If  you  have  a  hired  baker,  what  wages  are  given?  |32  per  month. 
"What  grade  of  flour  is  used  ?    Common  quality. 

15.  Is  tobacco  itsned  regularly  ?  Yes.  How  much  and  how  often?  Given 
out  once  a  week.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the 
effect  ?  No. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
Yes ;  through  haymaking  and  harvest.  •  ■  . 

17.  What  arrangements  have  been  made  for  tlie  extinguishment  of  fires f 
Fire  escapes,  hose  carriage,  with  hose  which  can  be  attached  to  plugs.  Have 

'you  ever  had  any  fires  on  the  premises,  nnd  if  so,  give  the  cause  and  result? 
Yes;  cause  unknown. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Gas.  Is  the  gas 
or  electricity  satisfactory  ?  Yes. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  11.  Is  flour  pur- 
chased, or  is  the  wheat  grown  on  the  farm  ?  Grown  on  farm  and  jjurchased. 
If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by 
contract?    Market  prices. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased?   Made  in  institution. 

21.  What  entertainments  are  provided  for  inmates?    Religious  services. 

22.  Do  you  employ  a  watchman  at  night?  Yes.  If  one  is  employed,  what 
wages  are  given  ?    $6.00  per  month. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  Increasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws?.  ... 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to  pro- 
vide for  them,  rather  than  that  ti.ey  should  be  a  charge  on  the  poor  district?  . . 

KEPORT  OF  BLAIR  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Blair  County  Almshouse 
and  House  of  Employment. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  Yes. 

3.  What  was  the  actual  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  15. 

4.  What  has  been  done,  or  can  been  done,  to  prevent  able-bodied  persons 
from  "  wintering  "  in  almshouses  ?  Give  them  all  the  employment  you  can,  and 
insist  on  their  performing  it. 

5.  Give  number  of  lying-in  cases  during  the  year?  5  cases. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  flow  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    3  cases  ;  nothing  accomplished,  except  in  getting  2  in  jail. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  3.  The 
jiumber  that  died  ?    1.    Number  indentured  ?  2. 
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8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  none;  1  idiotic;  1  feeble-minded. 

9.  What  diet-table-is  furnished  inmates?    breakfast  :  potatoes  n^^^ 
Gutter,  apple  butter,  syrup,  coflfee,  apple  ^^^^^'l 

who  work'  n^eat,  also  fried  mush.  Dinner :  variety,  boded  ^'-^^^'^^^''^^^^^^^ 

pot-pie,  noodles,  rice  soup,  bean  soup,  vegetable  -"P^-^^  "Xr»nl 

Lsf  pickles,  pork,  bacon,  pies,  ginger  cakes,  Thanksgiving  ^^^^^^^^^ 

turke'  milk  at  every  dinner.  Supper :  coffee,  syrup,  ^--^^.["f^/,^ 

fried  clbbage,  fried  meats,  cold  meats,  fried  mush,  mush  and  m  1  k  t  a  for  Sun 

day,  old  folks  tea  always,  ginger  cakes.    Are  sexes  separate 

benches,  chairs  or  stools  used?    Yes;  stools  us.d     ^ho  has  chaxge  of  d>^mn^^ 

room-iaid  attendants  or  inmates?  Inmates,  ^l-.l^- '^l-^'S^ 

If  a  naid  cooK,  what  wages  are  given  ?    Inmate ;  paid  her  one  dollar  per  week. 

10.  Give  the  number  and  description  of  bath  rooms?  Two;  one  in  base- 
ment and  one  on  second  story  ;  also,  one  for  Steward's  family.  Eules  or  bath 
ing:  Bath  when  brought  in  ;  not  regular  afterwards  ;  once  a  week  m  summer 
H?w  many  times  per  week  are  inmates  required  to  bathe?  ^  f^"^^ 

the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and  abundant  ^ 
Pump ;  r.ot  very  abundant. 

11  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation,  heat- 
ing, lighting,  number  of  attendants,  and  if  paid,  what  salary  per  -^onih.J^ 
ft.  X  18  ft,  windows;  stove;  coal  oil  lamp;  one  attendant ;  not  paid.  What  is 
the  annual  average  number  of  hospital  cases?  4. 

12.  Give  a  description  of  the  farm-character  of  soil  number  of  acres 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  ga^es,  and 
are  fences  whitewashed?  A  good  farm;  limestone,  in  good  c--^^"' " 'J^^' 
acres  •  5  acres  in  timber  ;  general  pasture,  2  acres  ;  post  and  rail,  worm  fences, 
pal  n^s  b  us  and  gates ;  ome  are  whitewashed,  Give  a  full  description  o  how 
S  trmi:  managed,  th'e  improvements  made,  and  what  are  nee  e  ,  ...  h  any 
other  matter  of  interest?  Managed  by  Steward  ;  23  acres  limed  this  year  ,  300 
panels  post  fence. 

13.  Give  number  of  directors-the  salary  paid  each  per  annum,  term  ot 
office  the  number  of  tin.es  they  meet  at  the  institution,  and  do  any  of  them 
^eniain  at  the  almshouse  as  resident  directors  ?  3  directors  ;  $100  per  annum  ; 
3  years  ;  once  a  month  ;  none  remain  as  resident  direclois.  ^ 

14  How  are  the  supplies  purchased,  and  by  whom  ?  Purchased  by  directors 
and  Steward,  generally  from  wholesale  houses  in  Philadelphia  By  contract  or 
in  open  market  ?  Open  market.  Are  purchases  made  monthly  or  quarterly^ 
Montlily .  How  is  the  meat  supplied,  by  contract  c  r  slaughtered  ?  S  aughterea 
by  Steward.  What  kind  ?  Beef  and  pork ;  hogs  raised  on  farm  ;  beef  cattle 
bought  and  fed.  What  price  paid  ?  Cattle,  $3.75  gross.  What  amount  con- 
sumed per  month  ?  About  700  lbs.  of  beef  and  pork.  Is  the  bread  baked  at 
the  house?  Yes.  If  you  have  a  hired  baker,  what  wages  are  given  /  ^o. 
What  grade  of  flour  is  wsed  ?    Best ;  sometimes  best  roller. 

15.  Is  tobacco  issued  regularly  ?  how  much  and  how  often?  Yes  ;  1  lb.  per 
week    Is  it  ever  withheld  as  a  punishment,  and  if  so  what  is  the  effect  ?  Wo. 
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Would  it  be  advisable  to  discontinue  its  use,  and  if  so  for  what  reason  ?  Yes  ; 
it  is  an  injury  to  many  of  them  ;  makes  filth  in  house. 

16.  Is  li(]^uor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  liave  been  made  for  the  extinguishment  of  fires? 
Fire-escapes  put  in  ;  have  suflicient  hose ;  fire  buckets.  Wliat  amount  of  in- 
surance is  carried,  and  what  rate  of  premium  paid  '  $12,000;  2  per  cent,  per 
annum.  Have  you  ever  had  any  fires  on  the  premises,  and  if  so  give  the  cause 
and  result  ?  None. 

18.  How  is  the  building  liglited,  by  electricity,  gas  or  oil?  Oil.  If  oil  is 
used,  state  the  kind,  cost  atid  style  of  lamp  ?    Common  lieadlight  oil. 

19.  How  many  barrels  of  flour  are  used  per  week?  2^  per  week.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?    Grown  on  farm. 

-  20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Partly  made  and  partly  purchased.       ■  ■         •  ' '    •  ■ 

21.  Wliat  entertainments  are  provided  for  inmates,  and' to  \vhat  extent  are 
the  same  recoiuniended  ?    Music  on  organ. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper 
to  do  so  ?  Yes.  If  one  is  employed,  what  wages  are  given,  and  what  regu- 
lations have  been  adopted  for  reports,  etc.?    An  inmate. 

•'  23.  How  many  tramps  liave  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?    1,100;  decreasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  A  better 
system  of  out-door  relief.  State  should  cire  for  all  insane.  Put  indigent 
children  in  good  families  in  preference  to  orphans'  homes.  Uniform  salaries 
for  poor  directors.  Better  laws  to  provide  against  tramps,  in  not  permitting 
them  to  be  in  the  State. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  tliem,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Suit  has  been  brought  in  one  case;  in  all  cases  they  are  compelled  to  support  if 
able  to  do  so. 

...  PHILIP  YOUNG, 

.    October  4,  1886.  '  Steward. 

f;         EEPORT  OF  CAMBEIA  COUNTY  POOR  HOUSE. 

1.  What  is  the  oflicial  name  of  the  institution?  Poor  and  House  of  Em- 
ployment of  Cambria  County. 

2.  Have  any  improvements  been  niade  in  the  almshouse  during  the  past 
year?  None  of  importance  except  new  barn  and  carriage  house  destroyed  by 
fire  in  September  last,  1885  ;  supposed  to  be  incendiary. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  We  don't  keep  any  such  parties ;  our  inmates  are  all 
physically  or  mentally  disabled. 

4.  What  lias  been  done,  or  can  be  done,  to  prevent  able-bodied  persons 
from  "wintering"  in  almshouses  ?  We  have  no  such  persons  in  the  house — 
never. 
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5  Give  the  nnmber  of  lying-in  cases  during  the  year?  None. 

6  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil-  ^ 
dren  born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    We  have  no  such  experience. 

7  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died  ?  None.  The  number  deserted  by  mother  ?  None. 
Number  indentured  ?    Two  outside  paupers. 

-  8  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None;  all  at  Dixmont  or  Harrisburg  ;  1  idiotic;  40  feeble-minded. 
Number  of  attendants?  Tlie  inmates  are  abundantly  sufficient  to  attend  each 
other  when  required.  Do  attendants  sleep  in  the  wards?  If  not,  why  not  ?  _  It 
you  mean  in  the  room,  certainly.  Describe  the  building  for  the  insane,_ giving 
lull  particulars,  size  of  rooms,  exercising  yards,  ventilation,  healing,  lighting 
and  bathing  facilities?  We  have  no  insane  ;  four-fifths  of  inmates  are  leeble-  . 
minded. 

9  What  diet-  table -is  furnished  inmates  ?  Breakfast :  bread,  fried  potatoes 
molasses,  coffee.  Dinner:  bread,  meat  with  potatoes,  beans  or  rice,  sometimes  soup 
butter  and  fish  on  Fridays,  milk  to  drink.  Supper  :  bread,  fried  potatoes,  cold 
meat,  molasees  and  apple  butter,  coffee  or  tea.  Are  sexes  separate  at  meals,  and 
are  benches,  chairs  or  stools  u.ed?  Separate;  .hairs  and  stools.  \Vho  has 
charge  of  dining  room-paid  attendants  or  inmates?  Inmates  and  paid  attend- 
ants. Who  has  charge  of  the  kitchen.  If  a  paid  cook,  what  wages  are  given  ? 
The  Matron,  a  very  superior  lady,  one  hired  cook,  wages  $16  per  month. 

10  Give  the  number  and  description  of  bath  rooms?  Every  room  on  the 
dormitory  Kules  for  bathing  ;  no  fixed  rules-whenever  ordered  or  required. 
How  many  times  oer  week  aie  inmates  required  to  bathe  v  Answered  above 
Is  water  supplied  from  spring,  well  or  pun.p,  and  is  it  good  and  abundant? 
Artesian  well;  abundant;  800  bbls.  always  on  hand;  hydrant  at  door,  and 
water  good. 

11  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heatin-  lighting,  number  of  attendants,  and  if  paid  what  salary  per  month  ? 
We  have  no  hospital  as  such  ;  we  have  abundant  room  in  our  house  as  yet,  and 
if  we  have  a  recent  injurv  brouf;ht  in  we  appropriate  a  room  to  the  party,  and 
have  plenty  of  servants  among  the  inmates  to  attend.  What  is  the  annual 
average  number  of  hospital  cases ;  two  or  three  each  year. 

12  °Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  160  acres;  sandy  soil;  no  timber;  about  60  acres  m 
pasture  balance  under  cultivation  ;  one  acre  in  garden  ;  board  fences,  bars  and 
gates  ■  whitewashed  once  a  year.  Give  a  full  description  of  how  the  farm  13 
managed,  the  improvements  made,  and  what  are  needed,  with  any  other  matter 
of  interest?  The  farm  is  under  the  supervision  of  the  Steward,  with  a  farmer 
paid  122  per  month;  improvements  i.re  made  from  instructions  or  suggestions 
of  directors  and  Steward. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?    Three  directors  are  elected 
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each  year ;  meet  the  first  Tuesday  of  every  month  at  the  ahnehouse ;  none 
resident  there;  salary,  $100  per  annum;  pay  their  own  expenses. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  the  Steward,  under 
general  directors,  who  are  very  competent.  By  contract  or  in  open  maiket  T 
Both.  Are  purchases  made  monthly  or  quarterly?  Just  as  required.  How  is 
the  meat  supplied,  by  contract  or  slaughtered  ?  By  contract  generally.  What 
kind  ?  Beef,  pork,  mutton,  veal,  lamb,  etc.,  in  short,  all  kinds  and  of  best 
quality.  What  price  paid  ?  From  6  to  8  cents.  What  amount  consumed  per 
month  ?  Four  to  five  hundred  lbs.,  just  according  to  number  of  inmates  and 
the  season  of  year.  Is  the  bread  baked  at  the  house?  Always.  If  you  have 
a  hired  baker,  what  wages  are  given?  None  hired.  What  grade  of  flour  is 
used  ?    The  best  quality  always. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often?  Generally  once 
each  week,  or  when  required,  and  from  2  to  4  ounces  to  each.  Is  it  ever  with- 
held as  a  punishment,  and  if  so  what  is  the  effect?  Very  seldom,  and  is  con- 
sidered severe  punishment.  Would  it  be  advisable  to  discontinue  its  use,  and 
if  so,  for  what  reason  ?  We  do  not  advise  discontinuance;  the  poor  creatures 
would  rather  su.brait  to  short  allowance  of  food;  its  use  is  great  enjoyment  for 
them,  and  we  will  not  admit  any  deleterious  influence  from  its  use. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
Never,  unless  ordered  by  physician. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
We  have  a  reservoir  of  800  bbls.  on  an  elevated  plateau  200  yards  from  the 
house,  with  plug  at  the  door ;  could  throw  water  20  feet  above  the  roof.  What 
amount  of  insurance  is  carried,  and  what  rate  of  premium  paid  ?  About  $17,000  ; 
2  per  cent.  Have  you  ever  had  any  fires  on  the  premises,  and  if  so  give  the 
cause  and  result  ?  Our  barn  and  carriage  house  was  burned  late  in  fall  of 
1885— supposed  to  be  incendiary — by  which  we  lost  our  summer  crop. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil  lamps.  If 
oil  is  used,  state  the  kind,  cost  and  the  style  of  lamp?  Ordinary  table  lamp, 
glass,  carbon  oil. 

19.  How  many  bbls.  of  flour  are  used  per  week?  From  IJ  to  3,  according 
to  size  of  family.  Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm? 
Purchased  ;  we  raise  no  winter  grain.  If  purchased,  what  is  the  cost  per  bbl., 
and  is  it  bought  in  open  market  or  by  contract?    Both,  at  market  price. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution  or  is  it  pur^ 
chased  ?    Generally  purchased  at  wholesale  houses  and  wholesale  prices. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  No  concerts  ;  plenty  of  room  for  exercise  in  lawn, 
and  corridors,  and  for  cripples  wheel  chairs ;  our  inmates  always  happy 
and  contented. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?  We  have  no  special  use  for  one  ;  some  person  is  always  up  attending 
sick,  etc.;  always  one  of  the  male  inmates  up  and  around  at  night — one  of  the 
most  trusty  ;  sleeps  in  daytime ;  no  pay.  If  one  is  employed,  what  wages  are 
given,  and  what  regulations  have  been  adopted  for  reports,  etc.?  As  already 
said,  we  have  no  special  use  for  one  as  yet. 
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23  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasin,  in  your  cov^ty  ?  About  300  ;  as  far  as  alms- 
house is  concerned,  vagrancy  is  decreasing,  as  we  scarcely  see  a  tramp  any 
more  but  on  the  railroad,  paupers  being  shipped  from  one  county  to  another  to 
get  rid  of  them  ;  is  increasing  considerably. 

24  What  amendment  have  you  lo-suggest  to  the  present  poor  laws  ?  Increase 
of  salary  ■  one  of  our  directors  travels  35  miles  by  rail  to  attend  monthly  meet- 
inc^s  at  his  own  expense,  and  receives  ?100  per  annum  ;  but  what  is  more  wanted 
isenlic^htened  public  sentiment  among  our  electors  to  elect  better  men  for 
directors  in  each  district;  we  have  no  men  too  good  or  competent  to  attend  to 
that  duty  ;  and  fewer  committees. 

25  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
We  know  of  no  such  cases  ;  we  presume  if  there  were  any  parlies  able  and 
legally  bound  to  take  charge  of  such  paupers  they  could  not  become  a  public 

<^^^^'^^y-  ^  GEO.  W.  EASLEY, 

ISIDORE  LILLY,  Direclor. 

Steward.     .  .  ■    ,  .       .  ■ 

REPORT  OF  CHESTER  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?    Chester  County  Home. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past; 
year?  New  boiler  house  and  laundry,  steam  heating  plant  for  heating  house, 
new  bath  room  and  fixtures. 

3  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  .the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  No  able-bodied  persons  are  permanently  supported  ;  tramps 
are  worked  in  limestone  quarry. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
wintering  "  in  almshouses  ?    Nothing  but  to  make  them  work. 

5.  Give  number  of  lying-in  cases  during  the  year  ?  10. 

6.  What  was  done  in  the  way  of  prosec  uting  the  fathers  of  illegitimate 
children  born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?  We  make  every  effort  to  coF.ect  the  expenses  off  of  the 
father ;  had  made  several  prosecutions,  and  effected  two  marriages. 

7  Give  number  of  children  born  in  the  house  taken  by  the  mother?  4. 
The  number  that  died?  2.  The  number  deserted  by  mother?  1.  Number 
indentured?  10. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  22  ;  2  idiotic,  20  feeble-minded.  Number  of  attendants  ?  2  male  ;  2  fe- 
male." What  wages  paid  per  month?  Average  111.  Do  attendants  sleep  in  the 
wards  ?  If  not,  why  not  ?  They  do.  Describe  the  building  for  the  insane,  giv- 
ing full  particular.s,' size  of  rooms,  exercising  yards,  ventilation,  heating,  light- 
ing and  bathing  facilities?  B^ire-proof  brick  building,  with  dining  hall  and  12 
rooms  7%  by  10,  with  10  loot  ceilings,  with  sleeping  rooms  above  ;  heated  by 
hot  air;  bathing  room  with  hot  and  cold  water. 
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9.  What  diet— table—  is  furnished  inmates  ?  Breakfast;  Milk,  tea  or  cof- 
fee, bread  and  butter  or  syrup,  with  some  kind  of  sauce.  Dinner  ;  Beef  or  mut- 
ton, with  a  variety  of  vegetables;  frequentlyghave  soup.  Supper;  Same  as 
breakfast,  with  addition  of  rusk  or  cake  frequently.  Are  sexes  separate  at 
meals,  and  are  benches,  chairs  or  stools  used?  Separate  benches,  chairs  and 
stools  are  used.  Who  has  charge  of  dining-room— paid  attendants  or  inmates  t 
Paid  attendants.  Who  has  charge  of  the  kitchen  ?  If  a  paid  cook,  what  wages 
are  given  ?   Two  dollars  per  week. 

10.  Give  the  number  and  description  of  bath  rooms  ?  4  bath  rooms,  hot 
and  cold  water  in  each.  Eules  for  bathing?  Everybody  once  a  week,  and 
some  often  as  necessary.  How  many  times  per  week  are  inmates  required  to 
hathe?  Once.  Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good 
and  abundant?    From  springs  ;  in  abundance,  and  of  first  quality. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month  ? 
Infi  rniary  or  hospital,  1/  by  27  feet,  11  foot  ceiling,  with  5  windows;  will  be 
heated  by  steam  by  the  time  this  report  is  read,  and  lighted  by  head-light  oil. 
What  is  the  annual  average  number  of  hospital  cases?    About  150. 

12.  Give  a  de.'^cription  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Lies  in  the  Brandy  wine  valley,  running  back  on  to  the 
top  of  the  divide  ;  soil  of  a  mica-slate  character  on  the  hill,  and  limestone  soil 
in  the  valley ;  contains  365  acres ;  20  acres  timber,  4  acres  garden  ;  fences  prin- 
cipally post  and  rail,  witii  picket  fence  around  garden  ;  bars  iuid  gates  both  are 
used  ;  fences  around  buildings  and  garden  whitewashed.  Give  a  full  descrip- 
tion of  how  the  farm  is  managed,  the  improvements  made,  and  what  are  needed, 
with  any  other  matter  of  interest  ?  The  farm  is  managed  by  the  steward,  with 
th,e  advice  and  oversight  of  the  directors. 

13.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors  ;  salary  3  dollars,  and 
mileage,  per  day  of  meeting;  1  elected  annually;  term  3  years;  meet  the  first 
and  third  Wednesday  in  each  month ;  no  resident  director. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  the  steward  or  di- 
rectors, as  needed.  By  conti-act,  or  in  open  market?  In  open  market.  Are 
purchases  made  monthly  or  quarterly  ?  As  needed.  How  is  the  meat  supplied? 
by  contract  or  slaughtered?  Fed  and  slaughtered  on  the  farm.  What  kind  ? 
Beef,  veal,  mutton  and  pork  What  price  paid  ?  Market  price  for  poor  stock. 
What  amount  consumed  per  month  ?  Average,  for  past  year,  3,885  pounds.  Is 
the  bread  baked  at  the  house  ?  Yes.  If  you  have  a  hired  baker,  what  wages 
are  given?  Ilired  baker;  $25  per  month.  What  grade  of  Hour  is  used? 
Medium. 

15.  Is  tobacco  used  regularly?  Plow  much  and  how  often?  Once  in  two 
weeks,  3^  pound  each.  Is  it  ever  withheld  as  a  puni.sliment,  and  if  so,  what  is 
the  effect?  Never.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for 
what  reason  ?    It  would  not. 
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16.  Is  litinor  ever  given  to  tlie  inmates  except  as  ordered  by  the  physician  ? 
Never. 

17  What  arrangements  Iiave  been  made  for  the  extinguishment  of  fires? 
Shelves  in  the  corridors  ;  3  buckets  on  eacli  filled  ^vith  water;  expect  to  erect 
fire  escapes  on  the  outside  this  fall,  in  order  to  fully  comply  with  the  law. 
What  amount  of  insurance  is  carried,  and  what  rate  of  premium  paid  ?  tully 
insured  in  local  companies.  Have  you  ever  had  any  tires  on  the  premises,  and 
if  so,  give  the  cause  and  result  ?  Never. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost,  and  the  style  of  lamp  ?  Head-light  oil ;  bought  by 
the  barrel ;  and  various  kinds  of  lamps  are  used. 

19  How  many  barrels  of  flour  are  used  per  week  ?  5.  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm  ?  Both.  If  purchased,  what  is  the  cost  per 
barrel,  and  is  it  bought  in  open  market  or  by  contract  ?  Present  price,  §3.60 
per  barrel ;  bought  in  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased?  Made. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent 
are  the  same  recommended  ?    Occasional  picnic  on  the  banks  of  the  Brandy- 


wine. 


22  Do  you  emplov  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?  Une  was  employed  last  winter.  If  one  is  employed,  what  wages  are 
given,  and  what  regulations  have  been  adopted  for  reports,  etc.  ?  ?10  per  week  ; 


none. 


23  How  manv  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  2,467  tramps  have  been  fed  at 
different  times  during  the  year  ;  vagrancy  is  decreasing  in  this  sounty. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
None. 

REPORT  OF  LOCK  H.WKN  POOR  DISTRICT. 

1.  W  hat  is  the  official  name  of  your  institution  ?  Lock  Haven  Poor  District. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past  year  ? 
No. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?    We  really  have  no  able-bodied  inmates. 

5.  Give  number  of  lying-in  cases  during  the  year  ?  None. 

6.  What  was  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?  None. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died?  None.  The  number  deserted  by  mother?  Ni  ne. 
Number  indentured  ?  None. 

3  .  ■ 
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8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None.  Number  of  attendants  ?  1  female.  What  wages  paid  per  month  ? 
$8.00.  Do  attendants  sleep  in  the  wards  ?  If  not,  why  ?  Yes.  Describe  the 
building  for  the  insane,  giving  full  particulars,  size  of  rooms,  exercising  yards, 
ventilation,  heating,  lighting  and  bathing  facilities?    tifive  none. 

9.  What  diet — table — is  furnished  inmates?  Breakfast;  Coffee,  bread  and 
butter,  (good),  breakfast  bacon,  fried  potatoes  and  syrup.  Dinner;  Boiled  beef 
and  good  soup,  bread  and  butter,  potatoes,  cabbage,  (coifee  or  tea  if  they  wish.) 
Supper  ;  Coffee  and  tea,  bread  and  butter  and  syrup,  with  changes  in  all  of  above 
on  difftrent  days.  Are  sexes  separate  at  meals,  and  are  benches,  chairs  or  stools 
used?  No;  chairs.  Who  has  charge  of  dining  room — paid  attendants  or 
inmates?  The  matron.  Who  has  charge  of  the  kitchen?  If  a  paid  cook, 
what  wages  are  given  ?    The  matron. 

10.  Give  the  number  and  description  of  bath  rooms?  Have  none;  intend 
having  one  put  in  however.  Eules  for  bathing?  How  many  times  per 
week  are  inmates  required  to  bathe?  Is  the  water  supplied  from  spiing, 
well,  or  pump,  and  is  it  good  and  abundant?  Supplied  from  reservoir,  by  pipes 
running  into  house  ;  good  mountain  water. 

11.  Give  a  full  description  of  infirmary  or  hospital,,  size,  ventilation,  heat- 
ing, lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
Wliat  is  the  average  number  of  hospital  cases?  None. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  None. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  orders,  and  by 
overseer.  By  contract,  or  in  open  market?  Open  market.  Are  purchases 
made  monthly  or  quarterly  ?  Weekly.  How  is  the  meat  supplied,  by  contract 
or  slaughtered?  Bought  at  market.  What  kind  ?  Beef,  mutton  and  bacon. 
What  price  paid  ?  What  amount  consumed  per  month  ?  Is  the  bread 
baked  at  the  house  ?  No  ;  baked  by  contract.  If  you  have  a  hired  baker,  what 
wages  are  given  ?    None.    What  grade  of  fiour  is  used  ?  Best. 

15.  Is  tobacco  issued  regularly?  How  much  and  how  often  ?  Yes;  1  pound 
per  week.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the  effect? 
No.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for  what  reason? 
Yes ;  it  is  injurious  to  the  nerves. 

16.  Is  liquor  ever  given  to  tlie  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires  ? 
None.  What  amount  of  insurance  is  carried,  and  what  rate  of  premium  paid? 
About  $3,000  ;  2  per  cent.  Have  you  ever  had  any  fires  on  the  premises,  and 
if  so,  give  the  cause  and  result?  One,  about  four  years  ago,  caused  by  defective 
flue  ;  building  partly  burned,  but  no  inmates  injured. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost,  and  the  style  of  lamp?  Jlead-light  oil ;  17  cents  per 
gallon;  common  lamp. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  1  barrel;  a  good  deal 
goes  to  outside  support.   Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ? 
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Purchased.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought  in  open 
market  or  by  contract  ?    §4.35  ;  by  contract. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Purchased.  ■      ■  • 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  YOU  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so?  No  ;  I  think  not  in  our  case.  If  one  is  employed,  what  wages  are 
given,  and  what  regulations  have  been  adopted  for  reports,  etc.? 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  Have  no  tramps;  my  prede- 
cessor has  reported  some  tramps,  but  during  my  term,  I  have  relieved  none,  and 
should  I  do  so,  I  would  certainly  put  them  to  work ;  consequently  they  do  not 


come- 


24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district.? 
Have  none  of  this  class. 

Yours  respectfully,   

JNO.  H.  LAVERTY, 

Overseer  of  the  Poor. 

REPORT  OF  BLOOM  POOR  HOUSE. 

1.  What  is  the  official  name  of  your  institution?   Bloom' Poor  District. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    We  have  papered  the  poor  house  and  sewered  the  Steward's  house. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
■supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  None. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
^'wintering"  in  almshouses?  •  ■  : 

5.  Give  number  of  lying-in  cases  during  the  year  ?  None. 

6.  What  is  doi^e  m  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year  and 
give  the  results  ?  None. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died?  None.  The  number  deserted  by  mother?  None. 
Number  indentured?  None. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None;  none  idiotic ;  two  males  feeble-minded.  Number  of  attendants? 
1  male,  1  female.  What  wages  paid  per  month?  $54.25.  Do  attendants  sleep 
in  the  wards?  If  not,  why  not?  Steward's  house  adjoins  the  poor  house. 
Describe  the  building  for  the  insane,  giving  full  particulars,  size  of  rooms, 
exercising  yards,  ventilation,  heating,  lighting  and  bathing  facilities?  No 
insane  ;  send  all  insane  to  State  Hospital  at  Danville.      .  ,.  ,,„  . 
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9.  What  diet— table— is  furnished  inmates?  Breakfast:  bread,  meat,  pota- 
toes, butter  and  coflee.  Dinner  :  boiled  vegetables,  potatoes,  cabbage,  milk  and 
tea,  also  n\eat.  Supper  ;  Bread,  butter  cakes  and  crackers,  also  soup  at  times> 
Are  sexes  separate  at  meals,  and  are  chairs  or  stools  used  ?  Yes,  both.  Who 
has  charge  of  dining  room— paid  attendants  or  inmates?  Steward's  wife.  Who 
Who  has  charge  of  the  kitchen  ?  If  a  paid  cook,  what  wages  are  given  ?  Stew- 
sird's  wife  and  servant. 

10.  Give  the  number  and  description  of  bath  rooms?  Two  ;  one  for  males 
and  one  for  females.  Eules  for  bathing :  Inmates  are  required  to  bathe  once 
a  week.  How  many  times  per  week  are  inmates  required  to  bathe  ?  Once.  Is 
the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and  abundant? 
Fishing  Creek,  by  wind  engine,  and  pure  water. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  it  paid,  what  salary  per  month? 
Have  no  hospital.    What  is  the  annual  average  number  of  hospital  cases? 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres^ 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  Highly  located,  and  healthy  ;  total,  100  acres;  have 
86  acres  tillable  land  ;  clay  soil  ;  14  acres  in  timber,  and  one  acre  used  for  gar- 
den ;  10  acres  used  as  pasture;  btard  fences,  partly  whitewashed;  gates  used. 
Give  full  description  of  how  the  farm  is  managed,  the  improvements  made,  and 
what  are  needed,  with  any  other  matter  of  interest :  The  farm  is  managed  by- 
Steward  and  one  of  the  directors,  making  improvements  continually  as  fast 
a,s  we  have  money  to  spend  on  the  farm,  and  the  larm  pays  well ;  we  raise 
all  the  produce  we  need,  and  have  some  to  sell. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  thenj 
remain  at  the  almshouse  as  resident  directors?  Have  3  directors ;  the  salary  is 
$75  per  annum  ;  the  tei  m  of  office  is  3  years ;  meet  once  a  month  at  the  poor 
house;  none  renuiin  at  almshouse  ;  we  have  a  Steward. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  When  needed,  by  the 
steward.  By  contract,  or  in  open  market?  Open  market.  Are  purchases  made 
monthly  or  quarterly  ?  When  needed.  How  is  the  meat  supplied,  by  contract 
or  slaughtered?  Eaise  our  own  meat.  What  kind?  Pork  and  beef.  What 
price  paid?  What  amount  consumed  per  month?  Is  the  bread  baked  at 
the  house  ?  Baked  by  the  nntrc:n.  If  you  have  a  hired  baker,  what  wages  are 
given?    None.    What  grade  of  flour  is  used  ?    Patent  and  burr  Hour  mixed. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often?  We  allow 
lib.  to  each  one  that  uses  it  per  week.  Is  it  ever  withheld  as  a  punishment, 
and'if  so,  what  is  the  effect?  When  withheld  as  a  punishment  the  effect  is 
good.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so  for  what  reason  ? 
Would  not  be  advisable  to  discontinue  the  use,  as  it  has  a  bad  effect  on  the  mind 
and  health. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Only  when  ordered  by  physician. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Have  hose  to  attach  to  hydrant  in  the  house.    What  amount  of  insurance  is 
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carried,  and  what  rate  of  premium  paid  ?  $4,450  ;  $1.25  for  three  years.  Have 
jou  ever  had  any  fires  on  the  premises,  and  if  so,  give  the  cause  and  result  >  ^ 

18  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  By  oil.  If  oil 
is  used,  state  the  kind,  cost  and  the  style  of  lamp  ?  Head-light  oil ;  cost  18c.  gal.; 
lamps  are  hand  and  bracket. 

19  How  many  barrels  of  flour  are  used  per  week?  75  lbs.  per  week.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm?  The  wheat  is  grown  on 
the  farm.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought  in  open 
market  or  bv  contract? 

20.    Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    We  buy,  and  also  have  some  made  in  the  house. 

21  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended?  Nothing  to  recommend;  we  allow  the  inmates  to 
roam  over  the  farm. 

92  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so-^  The  reason  we  don't  employ  watchman:  as  the  Steward's  house  adjoins 
.the  poor  house,  and  we  don't  think  it  advisable,  as  the  poor  house  is  too  small, 
^nd  too  few  inmates  to  aflbrd  the  expense.  If  one  is  employed  what  wages 
are  given,  and  what  regulations  have  been  adopted  for  reports,  etc.? 

23    How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
Ta-rancy  increasing  or  decreasing  in  your  county  ?  None  ;  vagrancy  is  decreas- 
ing in  our  county,  and  we  don't  allow  them  in  the  poor  house. 
^  Attest:    L.  B.  KUPERT, 

Seofetary  of  Bloom  Poor  District  in  the  County  of  Columbin,  Pa. 

-  -  '^     REPORT  OF  MADISON  POOR  HOUSE. 

1.  What  is  the  ofiScial  name  of  your  institution  ?    Madison  Poor  Home.  • 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past' 
_year  ?    Repaired  dwelling  house,  cost  about  §125. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    One  male  a  short  time,  done  chores. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
wintering"  in  almshouses?  Nothing. 

5.  Give  number  of  lying-in  cases  during  the  year?  None. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  result  ? 

8.  Give  number  of  insane  patients  supported  at  almshouse  during  the  year? 
None.  None  idiotic.  2  feeble-minded.  Number  of  attendants:  ....male; 
....female;  what  wages  paid  per  month?  Do  attendants  sleep  in  the 
wards?  If  not,  why  not?  Describe  the  building  for  the  insane,  giving 
full  particulars,  size  of  rooms,  exercising  yards,  ventilation,  heating,  lighting 
and  bathing  facilities?    Have  no  arrangements  for  such. 

.  9.  What  diet— table— is  furnished  inmates  ?  Such  as  is  generally  used  in  a 
farming  community.    Are  sexes  separate  at  meals,  and  are  benches,  chairs  or 
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stools  used  ?  Not  chairs  and  stools.  Who  has  charge  of  dining  room,  paid  at- 
tendants or  inmates?  Who  has  charge  of  the  kitchen?  If  a  paid  cook^ 
■what  wages  are  given  ? 

10.  Give  the  number  and  description  of  bath  rooms?  We  have  none.  Is 
the  water  supplied  Irom  spring,  well  or  pump,  and  is  it  good  and  abundant? 
Pump,  and  is  abundant. 

.11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation,, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month  ? 
No  special  as  such.    What  is  the  annual  average  number  of  hospital  cases  ? 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Rolling,  gravel,  about  100  acres,  10  in  timber,  no  perma- 
nent pasture,  the  garden  is  small ;  rail  or  worm  fence  generally,  with  some  little 
board  fence,  bars  principally,  not  whitewaslied.  Give  a  full  description  of 
how  the  farm  is  managed,  the  improvements  made,  and  what  are  needed,  with 
any  other  matter  of  interest?  We  lease  the  farm  to  the  steward  for  a  share  of 
the  produce,  and  paj'  him  by  the  week  for  boarding,  clothing  and  taking  charge 
of  the  paupers. 

13.  Give  the  number  of  directors,  the  salary  paid  each  per  annum,  term  of 
ofBce,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  We  have  directors ;  salary, 
($15)  fifteen  dollars  per  year  each  ;  term  of  office,  3  years ;  we  meet  at  poor: 
Lome  quarterly. 

14.  How  are  the  supplies  purchased,  and  by  whom?  Steward.  By  con- 
tract, or  in  open  market?  Open  market.  Are  purchases  made  monthly  or 
quarterly?  How  is  the  meat  supplied,  by  contract  or  slaughtered? 
What  kind?  What  price  paid?  What  amount  consumed  per  month? 
Is  the  bread  baked  at  the  house?  Yes.  If  you  have  a  hired  baker, 
what  wages  ore  given  ?    Not.    What  grade  of  flour  is  used  ? 

J 5.  Is  tobacco  issued  regularly  ?  how  much  and  how  often?  None.  Is  it 
ever  withheld  as  a  punishment,  and  if  so,  what  is  tlie  effect?  Would  it  be 
advisable  to  discontinue  its  use,  and  if  so,  for  what  reason  ?  ■  i 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician?' 
Not. 

17.  WJiat  arrangement  has  been  made  for  the  extinguishment  of  fires?  No 
special  arrangements.  What  amount  of  insurance  is  carried,  and  what  rate 
of  premium  paid  ?  Have  you  ever  liad  any  fires  on  the  premises,  and  if 
so,  give  the  cause  and  result  ?    Barn  burned  by  lightning. 

18.  Plow  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp  ?  Common  coal  oil  in  small 
lamps. 

19.  How  many  barrels  of  flour  are  used  per  week?  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm  ?    The  wheat  is  grown  on  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Mostly  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ? 
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22  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?  No.  If  one  is  employed,  what  wages  are  given,  and  what  regulations 
have  been  adopted  for  reports,  etc.  ? 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  Two. 

REPOET  OF  CUMBERLAND  COUNTY  ALMSHOUSE. 

L    What  is  the  official  name  of  your  institution  ?     Cumberland  County 
Poor  House  and  House  of  Employment. 

2.  Have  any  improveraents  been  made  in  the  almshouse  during  the  past 
year?    Ordinary  repairs. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    G  ;  farm  work. 

4.  AVhat  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?     None  admitted. 

5.  Give  number  of  lying-in  cases  during  the  year :  Five. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    All  are  prosecuted  ;  fair ;  two  convicted,  and  two  untried. 

9.  What  diet— table— is  furnished  inmates  ?  Good  food.  Breakfast:  bread, 
fish  cofiee  and  vegetables,  and  molasses.  Dinner:  beef,  soup,  bread,  cabbage 
and'other  vegetables.  Supper  :  cold  meat,  bread  and  coffee  and  molasses.  Are 
sexes  separate  at  meals,  and  are  benches,  chairs  or  stools  used  ?  Yes;  benches. 
Who  has  charge  of  dining  room— paid  attendants  or  inmates ?  Matron.  Who 
has  charge  of  the  kitchen  ?  If  a  paid  cook,  what  wages  are  given  ?  Paid 
cook  ;  |L50  per  week. 

10.  Give  the  number  and  description  of  bath  rooms:  One  in  each  ward 
about  12x6  ft.;  tub  and  water  closet  all  complete.  Rules  for  bathing :  every 
Saturday.  How  many  times  per  week  are  inmates  required  to  bathe?  Once- 
Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and  abundant  ? 
Spring. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  nionth  ? 
About"l00  x  68  ft.;  well  ventilated;  steam  pipes;  coal  oil ;  three;  S30  per 
month.    What  is  the  annual  average  number  of  hospital  cases  ?  Seventy. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed?  306  acres;  limestone;  no  timber  ;  20  acres  in 
pasture ;  2  acres  in  garden  ;  post  and  rail  fence  ;  gates ;  yes.  Give  a  full  des- 
cription of  how  the  farm  is  managed,  the  improvements  made,  and  what  are 
needed,  with  any  other  matter  of  interest  ?    No.  1. 

13.  Give  the  number  of  Directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Three;  §100;  3  years;  monthly: 
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14.  How  are  tlie  supplirs  purchased,  and  by  whom?  Ordered  by  board  and 
purchased  by  contract  and  steward.  By  contract,  or  in  open  market?  Are 
purchases  made  montlily  or  quarterly  ?  How  is  the  meat  supplied,  by  con- 
tract or  slauglitered ?  Contract  and  slaughtered.  What  kind?  Beef,  pork. 
What  price  paid  ?  $3.75  per  cwt.  What  amount  consumed  per  month  ?  About 
1,000  lbs.  Is  the  bread  baked  at  the  house  ?  Yes.  If  you  have  a  hired  baker, 
what  wages  are  given  ?    $18  per  month.    What  grade  of  flour  is  used  ?  Best. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often?  Yes;  once  a 
week,  about  4  oz.  each.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is 
the  eflfect  ?  Yes  ;  good.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so 
for  what  reason  ?  No. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physicians? 
No.  , 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Engine,  fire  plug,  liose,  tank,  fire  escapes  inside  and  outside.  What  amount  of 
insurance  is  carried,  and  what  rate  of  premium  paid?  $23,000  perpetual; 
4J  per  cent.  Have  you  ever  Jiad  any  fires  on  the  premises,  and  if  so  give  the 
cause  and  result  ?  Yes  ;  supposed  to  be  incendiary. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp?  Coal  oil,  13c.  per  gal.;  ordi- 
nary. 

19.  How  many  bbls.  of  flour  are  used  per  week  ?  7.  Is  flour  purchased,  or 
is  the  wheat  grown  on  the  farm?  Purchased.  If  purchased,  what  is  the  cost 
per  bbl.,  and  is  it  bought  in  open  market  or  by  contract?    $4  50;  by  contract. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so?  No.  If  one  is  employed,  wliat  wages  are  given,  and  what  regulations 
have  been  adopted  for  reports,  etc.? 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagranc}'  increasing  or  decreasing  in  your  county?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
All  that  the  laws  permit. 

REPORT  OF  DAUPHIN  COUNTY  ALMSHOUSE. 

1.  What  is  the  ofhcial  name  of  your  institution?  Dauphin  County  Alms- 
house. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    New  wash  house  and  best  improved  machinery  placed  in  it. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  Not  more  than  a  dozen,  and  none  of  them  entirely  able- 
bodied. 
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4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  f.-cnn 
<'wintering"in  almshouses?  Don't  admit  them  at  all ;  directors  should  posi^ 
tively  refuse  to  admit  them.  ,  •  ,  t 

5.  Give  number  of  lying-in  cases  during  the  year?    5;  none  of  which  be- 
longed to  the  almshouse. 

6  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year  and 
give  the  results  ?  No  prosecutions,  as  all  cases  but  one  were  alleged  to  be  mai  riea  , 
■one  case,  father  was  a  negro. 

7  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  6. 
The  number  that  died?  None.  The  number  deserted  by  mother?  None. 
Kumber  indentured?  None. 

8.  Give  number  of  insane  p.tients  supported  at  almshouse  daring  the 
rear  ?  23,  all  chronic.  Number  of  attendants  ?  One  male,  one  female.  ^^  hat 
wages  paid  per  month  ?  $25  and  $12.  Do  attendants  sleep  in  tlie  wards?  It 
not!  why  not?  Yes;  have  a  separate  room.  Describe  the  bmldmg  for  the 
insane,  giving  full  particulars,  size  of  rooms,  exercising  yards,  ventilatron 
heating,  lighting  and  bathing  facilities?  Attendant  room,  dming  room,  sitting 
room,  7  rooms  for  patients,  each  2  beds,  size  10  x  12 ;  bath  and  wash  room  and 
water  closets  ;  lit  with  coal  oil. 

9  What  diet-table-is  furnished  inmates  ?  All  except  sick  and  insane  eat 
in  one  dining  room,  males  and  females  at  separate  tables.  Breakfast:  coffee, 
fried  potatoes,  bread  and  meat.  Dinner:  boiled;  varies  somewhat  every  day, 
viz  :  bean,  pea,  rice  soups,  or  pot-pie  or  boiled  cabbage.  Supper :  about  same  as 
breakfast;  sick  are  furnished  from  Steward's  table,  especially  when  ordered  by 
physician.  Are  sexes  separate  at  meals,  and  are  benches,  chairs  or  stools  used 
Separate  ;  stools.  Who  has  charge  of  dining  room-paid  attendants  or  inmates? 
Paid  attendants.  Who  has  charge  of  the  kitchen  ?  If  a  paid  cook,  what  wages 
are  given?    Matron;  paid  cook,  $12  per  month  ;  other  help  paupers. 

10  Give  number  and  description  of  bath  rooms?  13  bath  rooms  for  use  of 
inmates-  each  room  has  bath  tub,  2  wash  basins,  all  with  hot  and  cold  water; 
2  hoppers  cleaned  by  flush  tanks.  Eules  for  bathing  :  all  inmates  must  bathe 
once  a  week  ;  the  superintendent  of  ward  to  see  that  it  is  attended  to  ;  may 
bathe  as  often  as  they  desire.  How  many  times  per  week  are  inmates  re- 
quired to  bathe?  Is  the  water  supplied  from  spring,  well  or  pump,  and  is 
it  good  and  abundant?  Spring,  and  abundant;  flows  by  gravity;  brought  one 
mile  through  a  G-inch  pipe. 

11  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating  lighting,  number  of  attendanis,  and  if  paid,  what  salary  per  month  ? 
Eoom  4  X  24  on  extreme  end  of  each  wing  and  third  fl.,or;  well  lighted  and 
ventilated;  windows  on  two  sides;  paid  attendants  in  each;  males  $6,  females 
$8  ;  story  12  ft.  high ;  heated  by  steam.  What  is  the  annual  average  number 
of  hospital  cases?    males,  5  ;  females,  (5. 

12  Give  a  description  of  the  farm-character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  185  acres,  mostly  limestone  land  ;  some  gravel  and  slate  ; 
fences  all  post  and  rail;  bars  and  gates;  all  whitewashed  in  vicinity  ot  build- 
ino-s      Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
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made  and  what  are  needed,  with  any  other  matter  of  interest?  Managed  by 
Steward,  1  farmer ;  wages,  $22  per  month  ;  all  other  labor  by  inmates ;  improve- 
ments first  class  ;  buildings  all  new. 

13.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Three  ;  salary,  $25  per  month  ; 
no  mileage. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  Open  market,  by  the 
Steward  for  ordinary ;  large  quantities  by  the  directors.  By  contract,  or  in 
open  market  ?  Open  market,  as  needed.  Are  purchases  made  monthly  or  quar- 
terly ?  Generally  monthly.  How  is  the  meat  supplied  ?  by  contract  or  slaugh- 
tered ?  Slaughtered.  What  kind?  Beef  and  pork.  What  price  paid? 
Average  about  3|c.  live  weight  for  beef ;  raise  our  own  pork.  What  amount 
consumed  per  month  ?  Beef,  about  1,500  lbs.;  pork,  about  250  lbs.  Is  the  bread 
baked  at  the  hou.se  ?  Yes.  If  you  have  a  hired  baker,  what  wages  are  given? 
$25  per  month.    What  grade  of  Hour  is  used  ?    Family  flour. 

15.  Is  tobacco  issued  regi;larly  ?  How  much  and  how  often  ?  Yes;  once  a 
week;  about  5c  worth.  Is  it  ever  withlield  as  a  punishment,  and  if  so,  what 
is  the  efiect  ?  Yes,  and  with  good  efl:ect.  Would  it  be  advisable  to  discontinue 
its  use,  and  if  so,  for  what  reason  ?  No. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No;  there  is  no  liquor  in  the  house  at  all  unless  smuggled. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Steam  fii-e  apparatus  all  over  the  house  in  each  story ;  900  ft.  hose,  13  attach- 
ments, all  attached  to  steam  pump.  What  amount  of  insui'ance  is  carried,  and 
what  rate  of  premium  paid?  $32,000;  ordinary  rates.  Have  you  ever  had  any 
fires  on  the  premises,  and  if  so  give  the  cause  and  result  ?  Yes  ;  barn  has 
been  burned  twice- 1859  and  1883;  last  time  burned  the  house  also;  none  since 
1883.  ... 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp?  Head-light,  20c.  per  gal.; 
glass  lamps. 

19.  HoAv  many  bbls.  of  flour  are  used  per  week?  About  5  bbls.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?  Both.  If  purchased,  what 
is  the  cost  per  bbl.,  and  is  it  bought  in  open  market  or  by  contract  ?  Flour 
bought  in  open  market  at  wholesale  prices. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution  or  is  it  pur- 
chased?    Male  purchased;  female  made  in  house. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended?    Occasional  concerts;  no  regular  entertainments. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?  Yes.  If  one  is  employed,  what  wages  are  given,  and  what  regulations 
have  been  adopted  for  reports,  etc.?  $30  per  month  ;  reports  to  the  Steward 
every  morning. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  Lodgings,  5,065  ;  meals, 
11,518;  don't  see  any  perceptible  change. 


Association  of  Directors  of  the 


4a 


24  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  Pay  of 
direclors  should  he  uniform  all  over  the  State;  shonld  have  power  to  refuse  all 
able-bodied  applicants,  and  the  right  to  discharge  for  continued  bad  conduct. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Have  no  cases  of  that  kind  ;  refuse  them. 

REPORT  OF  DELAWARE  COUNTY  ALMSHOUSE. 
1.    What  is  the  official  name  of  your  institution  ?    Delaware  County  Alms- 
house. 

2  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year-?  We  have  raised  the  wall  around  insane  department  3  feet ;  have 
had  a  new  barn  erected  in  place  of  one  burned  last  February,  and  a  new  bake- 
oven  built. 

3  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  We  do  not  harbor  any  able-bodied  persons  and  have  no 
employment  to  give  them. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    A  positive  refusal  to  admit  them. 

5.  Give  number  of  lying-in  cases  during  the  year?  5. 

6  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshor.ses  ?  How  many  prosecutions  did  you  enter  last  year,, 
and  give  the  results?  We  prosecute  in  all  cases  when  we  can  get  the  proper 
evidence.    No  cases  this  year. 

7  Give  number  of  children  born  in  the  house  taken  by  the  mother?  2. 
The  number  that  died  ?  2,  and  1  still  born.  The  number  deserted  by  mother  ? 
None.    Number  indentured  ?  1. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  34  •  27  idiotic  .feeble-minded.  Number  of  attendants  ?  1  male  ; 
1  female  What  wages  pdid  per  month?  $20  and  $10.  Do  attendants  sleep 
in  the  wards?  If  not,  why  not  ?  Yes.  Describe  the  building  for  the  insane, 
givino-  full  particulars,  size  of  rooms,  exercising  yards,  ventilation,  heating, 
lighting  and  bathing  facilities  ?  The  insane  building  is  100  x  33>/  feet,  an  ad- 
dition 34  X  12  feet,  2  stories  and  basement ;  4  large  rooms,  19  x  9.8  feet ;  small 
rooms,  9  ft.  8  in.  x  8  ft.  6  in. ;  2  yards,  35  x  40  yds. 

9.  What  diet— table— is  furnished  inmates?  Breakfast:  bread,  sometimes 
butter  and  coffee.  Dinner  :  soups,  stews,  meats  and  vegetables,  stewed  fruits, 
boiled'rice,fishon  Fridays.  Supper:  bread  and  tea.  Are  sexes  separate  at 
meals,  and  are  benches,  chairs  or  stools  used  ?  Separate;  benches  and  stools. 
Who  has  charge  of  dining  room,  paid  attendants  or  inmates?  Steward  and  as- 
sistant, not  paid.  Who  has  charge  of  the  kitchen  ?  If  a  paid  cook,  what  wages 
are  given  ?    Cook  paid  $4  per  week. 

10.  Give  the  number  and  description  of  bath  rooms?  7  good  sized  bath 
rooms.  Rules  for  bathing :  Insane  on  Friday,  and  sane  inmates  on  Saturdays. 
How  many  times  per  week  are  inmates  required  to  bathe  ?    Once,  oftener  if 
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required.  Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good' and 
abundant  ?    From  spring,  and  abundant  and  good. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month  ? 
2  ;  1  for  male  and  1  for  female,  each  16  x  24  feet ;  lowering  the  windows  at  the 
top  ;  heating  one  by  stove,  the  other  by  hot  air  from  stove  below ;  lighting, 
lamps  ;  attendants,  1  for  each  room,  not  paid.  What  is  the  annual  average  num- 
ber of  hospital  cases  ?  5. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  '  Pleasantly  situated  and  productive,  ground  rolling,  clay 
loam  with  clay  subsoil ;  103  acres,  none  in  timber,  79  acres  in  pasture,  4  acres 
in  garden ;  fences,  board,  post  and  rail,  bars  and  gates,  fences  partly  white- 
washed. Give  a  full  description  of  how  the  farm  is  managed,  the  improve- 
ments made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  a 
farmer  with  the  help  of  the  inmates. 

13.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  terra  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  3  directors;  salary,  $1.50.  per 
day  when  attending  to  public  business  ;  meet  during  spring  and  summer  months 
on  the  1st  and  3d  Mondays  in  each  month,  and  during  winter  and  late  fall,  on 
every  Monday.    Do  not  remain  at  almshouse.    Term  of  office,  3  years. 

14.  How  are  the  supplies  purchased,  and  by  whom?  By  bids  with  sam- 
ples, and  by  the  members  of  the  board.  By  contract,  or  in  open  market? 
Contract.  Are  purchases  made  monthly  or  quarterly  ?  Quarterly.  How  is  the 
meat  supplied,  by  contract  or  slaughtered?  Contract.  What  kind?  Beef  and 
mutton.  What  price  paid  ?  Five  /gV  ^ollai-s  per  cwt.  for  beef,  |5  per  cwt.  for 
mutton.  What  amount  consumed  per  month  ?  3,152  lbs.  Is  the  bread  baked 
at  the  house?  Yes.  If  you  have  a  hired  baker,  what  wages  are  given ?  Hired, 
$20  per  month.    What  grade  of  flour  is  used  ?  Medium. 

;  15.  Is  tobacco  issued  regularly  ?  how  much  and  how  often  ?  Regularly  : 
chewing,  l  lb.  per  week  ;  smoking  tobacco,  ^  of  a  lb.  per  week.  Is  it  ever  with- 
held as  a  punishment,  and  if  so,  what  is  the  effect?  Sometimes,  and  a  good 
effect.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for  what  reason  ? 
Do  not  deem  it  advisable. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Emphatically  no. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
We  have  hose  and  water  pipe,  some  fire  extinguishing  liquids  in  a  number  of 
the  rooms;  we  have  water  tanks  in  upper  story  of  the  building,  with  capacity 
of  1,200  gallons.  What  amount  of  insurance  is  carried,  and  what  rate  of  prem- 
ium is  paid  ?  $47,750,  in  several  companies  and  for  different  periods  and  rates. 
Have  you  ever  had  any  fires  on  the  premises,  and  if  so,  give  the  cause  and  re- 
sult ?    Barn  and  stock  consumed  last  February ;  supposed  incendiary. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil  If  oil  is 
wsed,  state  the  kind,  cost  and  the  style  of  lamp  ?  Head-light,  12c.  per  gallon  ; 
hanging  lamps.  .  . .      .-  .  ,  .  i. 
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19  How  many  barrels  of  flour  are  used  per  week  ?  About  6  bbls  Is  flour 
pu'chas!d  or  is  the  wheat  grown  on  the  farm  ?  We  raise  about  50  bbls.  on  the 
ZL  If  purchased,  what  is  the  cost  per  bbl.,  and  is  it  bought  xn  open  market 
or  by  contract?  By  contract  and  by  sample,  and  the  average  cost  is  about  $4.33 

per  bbl.  .  . 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution  or  is  it  pur- 
chased  ?  Women's  clothing  and  the  men's  shoes  made  in  the  building,  the 
men's  are  purchased. 

21  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  A  Christmas  Eve  entertainment  is  always  given,  and 
a  pic-nic  in  summer. 

22  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
dost?  Do  not  ;don';  think  it  necessary.  If  one  is  employed,  what  wages  are 
given,  and  what  regulations  have  been  adopted  for  reports,  etc..^  None 

23  How  many  tramps  have  been  cared  for  during  the  past  year,_and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  Over  7  000  meals  given  to 
tramps  last  year,  and  over  3,000  supplied  with  lodgings.    Increasing  consider- 

ably.  . 

24  What  amendment  have  you  to  suggest  to  the  present  poor_  laws  !  Are 
not  well  enough  acquainted  with  the  said  laws  to  offer  any  suggestions  to  them. 

25  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  dis  ric  ? 
We  require  board  paid  for  inmates  in  all  cases  where  the  parties  are  able  to 

pay- 

■  REPORT  OF  ERIE  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Almshouse  of  Erie 
County,  Pennsylvania. 

2  Have  any  improvements  been  made  in  the  almshouse  during  die  past 
vear-^  The  old  wooden  bedsteads  have  been  taken  out,  and  new  iron  pipe 
steads  put  in  their  place;  new  steam  cooking  kettles,  (copper)  put  in;  also,  a 
fine  new  chapel  finished  oflT. 

3  What  was  the  avera.  e  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  Possibly  10  men  and  5  women  should  be  self-supporting, 
and  as  many  more  of  each  class  half-supporting;  they  done  the  general  house 
and  farm  work. 

4  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses  ?  Have  an  Act  passed,  or  an  amendment  to  the 
present  Act,  putting  all  power  giving  admissions  to  almshouses  in  the  hands  of 
the  directors  of  the  poor. 

5  Give  number  of  lying-in  cases  during  the  year  ?  4. 

■  6  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  cbild- 
ren'born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ? 

7.    Give  number  of  children  born  in  the  house  taken  by  the  mother?  3. 
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The  number  that  died?  1.  The  number  deserted  by  mother?  'Not  any. 
Number  indentured  ?    2.  . ' ' 

■  8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the  year? 
14  constantly  ;  in  almshouse,  2  idiotic,  20  feeble-minded.  Number  of  attendants? 
No  male,  and  1  female.  What  wages  paid  per  month  ?  $20.  Do  attendants  sleep 
in  the  wards?  If  not,  why  not  ?  Yes  ;  attendants  sleep  in  ward.  Describe  the 
building  for  the  insane,  giving  full  particulars,  size  of  rooms,  exercising  yards, 
ventilation,  heating,  lighting,  and  bathing  facilities?  One  ward  56i  x  29^  feet 
square,  8  football  through  middle,  lengt'li  ways;  rooms  on  each  side  8|^  x  9 
feet  square  ;  (dining  hall  16  x  21  feet) ;  another  side  apartment  of  two  sleeping 
rooms;  also,  hath  room  and  water  closet,  10  x  12,  hot  and  cold  water.  All 
apartmenis  lit  with  gas.  ■.  , 

9.  What  diet— table — is  furnished  inmates  ?  Special,  for  all  the  hospital 
apartments,  and  female  insane ;  (also,  the  old  ladies'  room,)  by  order  physician. 
Breakfast :  beef,  potatoes,  coffee  and  tea,  bread,  &c. ;  most  of  the  time  some  kind 
of  beef  broth  or  gravy  for  on  potatoes  ;  usually  butter  to  those  working  out  on 
farm.  Dinner:  beef  and  potatoes,(vegetablesof  some  kind)  or  vegetable  soup,  pork 
about  once  a  week,  fish  frequently,  green  peas,  beans,  sweet  potatoes  in  their 
season,  beans,  rice,  &c.,  pie,  cookies  or  doughnuts  for  Sunday,  plenty  of  apples> 
grapes,  &c.  (Other  special  diet  for  hospital  department.)  Supper:  tea  and 
coffee,  and  bread  ;  (working  hands  on  farm,  special  table.)  Are  sexes  separate 
at  meals,  and  are  benches,  chairs  or  stools  used  ?  Separate,  in  same  dining  hall ; 
benches  are  used.  Who  has  charge  of  dining  room— paid  attendants  or  inmates  ? 
Paid  attendants.  Who  has  charge  of  the  kitchen?  If  a  paid  cook,  what  wages 
are  given  ?    Cooking  is  done  by  inmates,  (male  cooks.) 

10.  Give  the  number  and  description  of  bath  rooms?  Six  bath  rooms, 
9  X  IG  square  ;  (bath  rooms  and  water  closet  combined) ;  hot  and  cold  water, 
and  plenty  of  it;  water  closets  are  constantly  drenched  by  automatic  system. 
Kules  for  bathing?  Clean  clothing  issiied  every  Saturday  for  the  males  when 
they  are  bathed,  and  cleanly  clad,  under  tiie supervision  of  the  Superintendent. 
Tlie  female  apartment  is  likewise  attended  to  under  supervision  of  the  Matron, 
or  one  of  tlie  paid  attendance.  How  many  times  per  week  are  inmates  re- 
quired to  bathe?  Once  a  week — oftener  if  necessity  requires-  Is  the  water 
supplied  from  spring,  well  or  pump,  and  is  it  good  and  abundant?  From  a 
spring,  pumped  up  into  tanks  by  steam  pump,  and  delivered  through  house  by 
pipe.  .  -  ,.    ,  ■      ,  ■ 

11.  Give  a  full  description  of  the  infirmary  or  hcspital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
We  have  two  large  hospital  rooms,  one  male  and  one  female  department,  capaci- 
ty each,  18  to  20  beds,  thoroughly  ventilated  by  window  and  transoms  over 
doors,  &c.;  heated  by  steam,  lit  with  gas;  each  department  has  a  paid  nurse, 
$15  per  month  and  $13.  What  is  the  annual  average  number  of  hospital 
cases  ?    22  to  2-5  patients  usually  in  the  hospital  room. 

12.  Give  a  description  of  the  farm-- character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  The  farm  is  gravel  and  black  walnut  bottom  land ;  al^ 
under  the  plow  ;  have  no  timber  ;  about  seven  acres  pasture  ;  either  wire  or  board 
fences  and  usually  painted  or  whitewashed;  gates  are  used;  the  farm  contains 
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104  acres  land,  and  is  what  would  be  termed  a  level  farm,  under  a  high  state  of 
cultivation,  adapted  almost  entirely  to  grain  and  vegetable  ;  we  have  6  acres  in  ■ 
garden  at  present.  Give  a  full  description  of  how  the  farm  is  managed  the  im-  ■ 
provements  made,  and  what  are  needed,  with  any  other  matters  ot  interest  ?  Farm 

1  under  the  supervision  of  the  superintendent,  assisted  by  one  hired  man  ;  labor 
is  done  by  the  inmates  under  his  charge. 

13  Cxive  the  number  of  directors,  the  salary  paid  each  per  annum,  term  of  • 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  ot  tbem  remain  ,  . 
atthe  almshouse  as  resident  directors?    We  have  3  director.,  1  for  the  city  and  • 

2  for  the  county  ;  city  director  has  ?3  per  day,  (Sunday  out)  ;  county  directors 
receive  for  their  services  from  |135  to  $145  per  annum,  (none  as  almslrouse 
residence) ;  they  meet  at  the  almshouse  1st  Tuesday  of  each  month. 

14  How  are  the  supplies  purchased,  and  by  whom?  By  the  superinten- 
dent and  in  open  market?  By  contract,  or  in  open  market?  Open  market. 
Are  purchases  made  monthly  or  quarterly  ?  Whenever  needed;  coal_  and 
fuel  are  purchased  by  the  board  of  directors  by  sealed  bids  under  act.  How  is  the 
meat  supplied,  by  contract  or  slaughtered?  Pork  is  fed  and  slaughtered  on 
farm  ;  beef  is  bought  in  open  n.arket.  What  kind  ?  Usually  front  quarters  in 
summer,  by  side  in  winter.  What  price?  5  and  G  cents  per  pound  What 
amount  consumed  per  month?  Not  far  from  4,000  pounds.  Is  the  bread 
baked  at  the  house  ?  Yes.  If  you  have  a  hired  baker,  what  wages  are  given  ? 
f  18  per  monih.    What  grade  of  flour  is  used  ?    From  medium  to  best  brands. 

15  Is  tobacco  issued  regularly?  How  much  and  how  often?  Yes;  every 
Saturday  evening;  i  package  smoking  or  one  ordinary  plug,  to  all  over  the 
age  of  35  years.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the 
effect  ?  Occasionally  ;  on  grounds  that  some  inmates  give  to  those  who  are  not 
allowed  tobacco.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  lor 
what  reason  ?  I  think  not ;  it  seems  to  be  one  of  the  needed  luxuries  to  pauper 
life. 

16.  Is  liquor  ever  given  to  tlie  inmates  except  as  ordered  by  the  physician  ? 
Never,  unless  under  extreme  circumstances. 

IV  What  arrangements  have  been  made  for  the  extinguishment  of  fires  ?  500  , 
barrel  water  tanks  and  water  pipe  from  attic  of  main  building  down  to  the  cellar  . 
on  each  floor  a  lintn  hose  of  2J-  in.  stream  to  any  apartment  m  the  house. 
What  amount  of  insurance  is  carried,  and  wliat  rate  of  premium  paid  ?  $60,000  ; 
rate  1%  per  cent,  for  three  years.  Have  you  ever  had  any  fires  on  the  premi- 
ses, 'and  if  so,  give  the  cause  and  result  ?  Not  in  the  past  6  years  to  cause  alarm  ; 
one  fire  started  under  kitchen  range,  but  no  damage  done  ;  one  fire  in  a  straw  tick; 
from  a  pipe ;  no  harm  in  either  case. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  By  natural 
gas  If  by  gas  or  electricity,  are  they  made  on  the  premises,  by  what  process, 
and  the  cost  per  thousand  feet  ?  We  have  2  gas  wells.  Is  the  gas  or  electricity 
satisfactory  ?  Gas  is  very  satisfactory  so  far  as  it  goes,  but  we  ought  to  have 
just  twice  as  much  of  it.  If  oil  is  used,  state  the  kind,  cost  and  the  style  of 
lamp  ?    We  have  no  lamps. 

19.  How  many  barrels  of  flour  are  used  per  week?  About  eight  barrels. 
Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Largely  from  wheat 
on  the  farm.    If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought  in 
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open  market  or  by  contract  ?  The  flour  purchased  costs  us  from  $4  to  $4.50 
per  barrel. 

'  20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Bed  clothing,  women's  clothing,  shirts,  &c.,  all  made  in  the  house^ 
except  men's  coats,  pantaloons,  for  winter  wear. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Mostly  music — instrumental  and  vocal. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper 
to  do  so?  We  have  no  watchman  ;  it  might  be  proper  to  have  one,  but  it  has 
not  seemed  necessary  to  have  one  this  year.  If  one  r.  employed,  what  wages 
are  given,  and  what  regulations  have  been  adopted  for  reports,  etc.?  We  have 
no  watchman.  '  '  ■ 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  We  have  cared  for  but  few 
tramps  the  past  year;  .seemingly  tramps  stopping  at  almshouses  for  help  are  de- 
creasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  An  act 
allowing  no  inmate  to  be  admitted  to  an  almshouse,  only  by,  and  through  the 
directors  of  the  poor. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Our  board  of  directors  collected  board  bills  from  parties  liable  for  their  sup- 
port on  several  occasions. 

WM.  M.  BROWN, 
,    ,  .,  _  Supt.  Erie  County  Almshouse. 

REPORT  OF  FAYETTE  POOR  AND  HOUSE  OF  EMPLOYMENT. 

L  What  is  the  official  name  of  your  institution?  Poor  and  House  of  Em- 
ployment. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    We  have  a  new  building. 

'  3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    No  absolutely  able-bodied  persons  are  kept. 

4.  What  has  been  done  or  can  be  done  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses?  Don't  keep  them  ;  we  don't  understand  that  the 
law  designs  that  such  persims  shall  "winter"  in  almshouses. 

5.  Give  number  of  lying  in  cases  during  the  year.  None  so  far,  but  we  ex- 
pect 2.  ■"  ■    ■   .  ■ 

6.  What  is  done  in  the  way  of  jjrosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results?  We  have  had  no  occasion,  but  think  prosecutions  should  be 
enteied  in  all  cases.    Both  of  the  above  are  legitimate. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  None. 
The  number  that  died  ?  L  The  number  deserted  by  mother  ?  None.  Num- 
ber indentured  ?  12. 
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8.  Give  number  of  insane  patients  supported  at  almshouse  during  the  year  ? 
All  insane  sent  to  Dixmont.  4  idiotic;  12  feeble-minded.  Number  of  attend- 
ants? 1  male,  1  female.  What  wages  paid  per  month  ?  None.  Do  attendants  ' 
sleep  in  the  wards  ?  If  not,  why  not  ?  Yes.  Describe  the  building  for  the 
insane,  giving  full  particulars,  size  of  rooms,  exercising  yards,  ventilation, 
heating,  lighting  and  bathing  facilities?  See  Report  of  Board  ol  Lunacy, 
Third  Annual  Report,  192  to  196. 

9.  What  diet— table— is  furnished  inmates?  Breakfast:  bread,  coftee  with 
milk  and  sugar,  molasses,  fried  bacon  and  fried  mush  or  potatoes.  Dinner: 
fresh  beef  and  potatoes,  boiled  cabbage,  turnips,  parsnips  and  vegetables  of  all 
kinds  in  season,  milk  in  summer,  tea  in  winter,  vegetable  soup  twice  a  week, 
fish  on  Friday.  Supper:  bread  and  butter,  tea  with  milk  and  sugar,  cold  beef, 
fried  onions,  apple  sauce,  etc.  Meals  different  every  day.  Are  sexes  separate 
at  meals,  and  are  benches,  chairs  or  stools  used?  Yes;  stools.  Who  has 
charge  of  dining  room— paid  attendants  or  inmates?  Inmates,  superintend- 
ant  or  matron  always  present.  Who  has  charge  of  the  kitchen?  If  a  paid 
cook,  what  wages  are  given  ?    Inmate.    No  wages. 

10.  Give  the  number  and  description  of  bath  rooms  ?  See  report  of  Board  of 
Lunacy  as  above.  Rules  for  bathing :  All  persons  are  bathed  on  coming  in 
and  regularlv  thereafter.  How  many  times  per  week  are  inmates  required  to 
bathe?  Once;  every  person.  Is  the  water  supplied  from  spring,  well  or  pump, 
and  is  it  good  and  abundant?    Pure  mountain  water  from  city  water  works. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  i>er  month  ? 
No  paid  attendants.  For  description  see  report  of  Board  of  Lunacy.  What  is 
the  annual  average  number  of  hospital  cases?  Males,  6;  females,  none  at 
present. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden;  kind  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed  ?  See  report  of  Board  of  Lunacy.  Give  a  full 
description  of  how  the  farm  is  managed,  the  improvements  made,  and  what 
are  needed,  with  any  other  matter  of  interest?  Farm  is  under  the  direct 
supervision  of  the  steward  and  inmates  are  employed  thereon  ;  is  generally 
conceded  to  be  the  best  in  the  State  ;  we  think  so  at  least.    No  suggesi  ions. 

13.  Give  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors  ?  3;  55100  per  year;  3  years; 
once  a  month  ;  no  ;  they  sometimes  stay  over  one  night,  but  never  more. 

14.  How  are  the  supplies  i)urchased,  and  by  whom  ?  By  the  steward,  at 
wholesale.  By  contract,  or  in  open  market  ?  In  open  market.  Are  pur- 
chases made  monthly,  or  quarterly  ?  As  needed  monthly.  How  is  the  meat 
supplied,  by  contract,  or  slaughtered  ?  Slaughtered.  What  kind  ?  Beef  and 
pork.  What  price  paid  ?  From  3  to  6c.,  according  to  season  and  quality,  for 
beef,  and  8c.  for  bacon  cured.  What  amount  consumed  per  month  ?  Each 
inmate  consumes  about  one-half  pound  per  day.  Is  the  bread  baked  at  the 
house?  Yes.  If  you  have  a  hired  baker,  what  wages  are  given?  Inmate 
bakes  under  direction  of  Matron.  What  grade  of  tiour  is  used?  Best  fall 
roller  piocess.  4 
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15.  Is  tobacco  issued  regularly?  how  much  and  how  often?  Yes;  each 
inmate  gets  about  4  ounces  per  week ;  smoking  or  chewing,  one  kind.  Is  it 
ever  withheld  as  a  punishment,  and  if  so  what  is  the  effect?  No.  Would  it 
be  advisable  to  discontinue  its  use,  and  if  so  for  what  reason  ?  No. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No  !  and  he  never  orders  it.  We  never  keep  it  in  the  house  ;  don't  believe 
in  its  use. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires  ? 
Hose.  What  amount  of  insurance  is  carried,  and  what  rate  of  premium 
paid  ?  $40,000,  1}^  P®'"  cent,  for  three  years.  Have  you  ever  had  any  fires 
on  the  premises,  and  if  so,  give  the  cause  and  result?  No. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the'style  of  lamp  :  Ordinary;  110  fire  test  oil. 
This  is  one  great  drawback  and  is  dangerous. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  10  to  12  per  month.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm?  Both.  We  raise  wheat, 
but  not  enough.  If  purchased,  what  is  the  cost  per  bbl.,  and  is  it  bought  in 
open  market,  or  by  contract?  From  14  00  to  $5;  according  to  season,  in  open 
market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it 
purchased?  Bath.  All  female  clothing  and  men's  shirts  made  here,  balance 
purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended?  None. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  wopld  it  not  be  proper  to 
do  so?  Yes,  in  winter,  one  of  the  inmates  acts.  If  one  is  employed,  what 
wages  are  given,  and  what  regulations  have  been  adopted  for  reports,  etc.?  No 
wages  are  paid  a  watchman. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?    We  keep  no  tramps. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laiws?  That 
election  or  appointment  of  directors  of  the  poor  should  be  taken  out  of  politics 
and  the  minority  party  represented  on  the  board  ;  a  uniform  salary  for  the 
directors  throughout  the  State  ;  the  employment  of  steward  or  superintendent 
for  an  indefinite  period  and  removed  only  for  cause. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to  pro- 
vide for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
We  compel  them  to  take  them  away  and  provide  for  them. 

REPOKT  OF  FRANKLIN  COUNTY  ALMSHOUSE. 

1.  What  is  the  ofiicial  name  of  your  institution?  Franklin  County  Alms- 
house or  House  of  Labor. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    None,  except  necessary  repairs  to  buildings. 

3.  What  was  the  average  number  of  able  bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
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during  the  winter?    About  35  males  and  5  females  ;  work  of  a  general  char- 
acter. 

4  What  has  been  done,  or  can  be  done,  to  preventable-bodied  persons  from 
"wintering"  in  almshouses?  The  best  thing  to  do  is  for  the  State  to  provide 
-employment.  .  , 

5.  Give  number  of  lying-in  cases  during  the  year?  3. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate 
.children  born  in  the  almsliouses?  How  many  prosecutions  did  you  enter  last 
year,  and  give  the  results?  One  prosecution  ;  the  result  was,  the  woman  was  an 
incompetent  witness. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  1. 
The  number  that  died?  1.  The  number  deserted  by  mother?  None, 
number  indentured?  None. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  10;  2  idiotic;  12  feeble-minded.  Number  of  attendants?  One  male, 
1  female.  '  What  wages  paid  per  month  ?  $20.  Do  attendants  sleep  in  the 
-wards?  If  not,  why  not?  They  do.  Describe  the  building  for  the  insane, 
giving  full  particulars,  size  of  rooms,  exercising  yards,  ventilation,  heating, 
lighting  and  bathing  facilities?  Building  separate;  hall  central,  rooms  on 
either  side,  8  X  10  ft.;  yards  100  feet  square;  ventilation  from  windows  and 
-above  doors  and  registers;  heated  by  furnace  in  cellar;  bathe  twice  weekly. 

9.  What  diet— table-is  furnished  inmates?  Table.  Breakfast:  bread, 
<;ofree,  molasses,  and  at  times  potatoes.  Dinner:  bread,  meat,  vegetables  and 
milk.  Supper:  same  as  for  breakfast  and  frequently  meat.  Are  sexes  sepa- 
rate at  meals,  and  are  benches,  chairs  or  stools  used?  Separate;  benches  and 
chairs— both  used.  Who  has  charge  of  dining  room— paid  attendants  or  in- 
mates? Inmates.  Who  has  charge  of  the  kitchen?  If  a  paid  cook,  what 
wages  are  given?    None  paid  ;  cooking  done  by  inmates,  overseen  by  matron. 

10.  Give  the  number  and  description  of  bath  rooms?  Four  bath  rooms,  con- 
taining bath  tub,  water  closet  and  sink  in  each  room  ;  hot  and  cold  water.  Eules 
for  bathing?  All  inmates  are  required  to  bathe  twice  a  week.  How  many 
•times  per  week  are  inmates  required  to  bathe  ?  Twice.  Is  the  water  supplied 
from  spring,  well  or  pump,  and  is  it  good  and  abundant?  Is  supplied  from 
spring,  and  pumped  into  reservoir  on  attic. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
.heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
100  ft.  long,  30  ft.  wide,  built  of  brick ;  2  stories,  with  48  rooms  ;  well  lighted 
and  ventilated,  and  all  modern  improvements.  What  is  the  annual  average 
number  of  hospital  cases?    6  or  8. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  Limestone;  rough;  200  acres;  10  acres  in  timber,  10  or 
15  acres  pasture,  3  or  4  acres  in  garden ;  different  kinds  of  fences  ;  both  bars 
and  gates  used  ;  all  fences  near  buildings  are  whitewashed.  Give  a  full  des- 
cription of  how  the  farm  is  managed,  the  improvements  made,  and  what  are 
-needed,  with  any  other  matter  of  Interest?    Farm  is  managed  by  steward. 
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13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  tlie  number  of  times  tliey  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  1  Three  directors  ;  $100  and  mile- 
age ;  term,  3  years;  meet  monthly  and  visit  monthly;  none  remain  as  resident 
directors. 

14.  How  are  the  supplies  purchased,  and  by  whom?  By  steward.  By 
contract,  or  in  open  market?  Open  market.  Are  purchases  made  monthly  or 
quarterly  ?  Monthly.  How  is  the  meat  supplied,  by  contract  or  slaughtered  ? 
Principally  slaughtered.  Wbatkiml?  Beef,  pork,  veal  and  poultry.  What 
price  paid?  Varies.  What  amount  consumed  per  month  ?  About  1,600  lbs. 
Is  the  bread  baked  at  the  house  ?  Yes.  If  you  have  a  hired  baker,  what 
wages  are  given?  |10  per  month.  What  grade  of  flour  is  used  ?  Best  can  be 
had. 

15.  Is  tobacco  itsued  regularly  ?  How  much  and  how  often?  Once  a  week ; 
about  4  ounces.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the 
effect  ?  Yes,  with  good  effect.  Would  it  be  advisable  to  discontinue  its  use, 
and  if  so  for  what  reason?    I  think  it  would,  for  cleanliness. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Use  of  our  own  water  supplies'  What  amount  of  insurance  is  carried,  and 
what  rate  of  premium  paid  ?  Fully  insured.  Have  you  ever  had  any  fires  on 
the  premises,  fnd  if  so  give  the  cause  and  result?    None  since  present  steward. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil ;  safety  lamps. 
If  oil  is  used,  state  the  kind,  cost  and  style  of  lamp?  Best  head-light  oil  • 
safety  lamps.  ' 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  5  per  week.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?    Grown  on  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased?   Made  in  the  institution  as  a  rule. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?    No  ;  but  it  would  be  proper  to  do  so. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  About  5  a  night  during  year. 

KEPOET  OF  HUNTINGDON  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Huntingdon  County  Alms- 
house. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  None. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  None. 

4.  What  has  been  done,  or  can  been  dope,  to  prevent  able-bodied  persons 
from  "  wintering  "  in  almshouses  ?    By  giving  them  plenty  of  work  outside. 

5.  Give  number  of  lying-in  cases  during  the  year?  None. 
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6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almsliouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    None.  .  .  _ 

7  Give  number  of  children  born  in  the  house  take.i  by  the  mother  ?  None. 
The  number  that  died?  None.  Number  deserted  by  mother ?  None.  Nam- 
ber  indentured  ?  3. 

8  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  none;   3  idiotic ;  23  feeble-minded.    Number  of  attendants?  None. 

9  What  diet-table-is  furnished  inmates?  Breakfast:  coffee,  bread, 
syrup,  fried  potatoes  or  eggs.  Dinner  :  mea,t,  potatoes,  cabbage,  beans,  bread, 
-syrup  and  milk.  Supper:  coffee,  bread,  fried  potatoes  or  mush,  syrup,  apple 
sauce  or  tomatoes.  Are  sexes  separate  at  meals,  and  are  benches,  chairs  or 
.stools  used  ?  Separate  tables  ;  use  stools.  Who  has  charge  of  dining  room 
-paid  attendants  or  inmates?  Inmates.  Who  has  charge  of  the  kitchen?  If 
a  paid  cook,  what  wages  are  given?  Inmates. 

10  Give  the  number  and  description  of  bath  rooms  ?  One  bath  room  in 
basement.  Rules  for  bathing:  Once  a  week.  How  many  times  per  week  are 
inmates  required  to  bathe  ?  Once  a  week.  Is  the  water  supplied  from  spring, 
well  or  pump,  and  is  it  good  and  abundant?  Spring. 

12  Give  a  description  of  the  farm-character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed?  Limestone,  sandy  ;  174  acres  in  tract,  in  timber 
none;  in  pasture  about  60  acres ;  in  garden  and  tiuck  patches,  about  2  acres; 
fences,  post  and  picket,  some  whitewashed ;  use  bars  and  gates.  Give  a  full  des- 
cription of  how  the  farm  is  managed,  the  improvements  made,  and  what  are 
needed,  with  any  other  matter  of  interest?  By  the  steward  and  hired  labor, 
and  improvement  by  contract. 

13.  Give  number  of  directors-the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors  ?  Three  directors  ;  salary  $2  per 
day,  and  10c.  per  mile  traveled  wlien  employed  attending  to  business. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  steward.  By  con- 
tract, or  in  open  market?  Open  market.  Are  purchases  made  monthly  or 
quarterly  ?  Monthly.  How  is  the  meat  supplied,  by  contract  cr  slaughtered  ? 
Both  ways.  What  kind  ?  Pork  and  beef.  What  price  paid  ?  olc.  for  pork, 
and  5c.  for  beef.  What  amount  consumed  per  month  ?  450  lbs.  beef,  540  lbs. 
pork.  Is  the  bread  baked  at  the  house  ?  At  house.  If  you  have  a  hired 
baker,  what  wages  are  given?  None.  What  grade  of  flour  is  ssed  ?  First 
class. 

15.  Is  tobacco  issued  regularly  ?  How  much  and  how  often  ?  Yes,  once  a 
week.  Is  it  ever  withheld  as  a  punishment,  and  if  so  what  is  the  effect?  No. 
Would  it  be  advisable  to  discontinue  its  use,  and  if  so  for  what  reason?  No. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Hand  grenades.  What  amount  of  insurance  is  carried,  and  what  rate  of 
premium  paid?    |7,000  ;  1  per  cent.    Have  you  ever  had  any  fires  on  the 
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premises,  and  if  so  give  tlie  cause  and  result?  Yes;  1879,  May  3;  cause,  de- 
fective flue  ;  the  whole  house  was  burnt  down. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  By  oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp?  Kerosene  oil;  common  lamps. 

19.  How  many  barrels  of  flour  are  used  per  week?  2}.  Is  flour  purchased,, 
or  is  the  wheat  grown  on  the  farm  ?    Grown  on  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Partly. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are- 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?  No. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is- 
vagrancy  increasing  or  decreasing  in  your  county  ?    53  ;  on  the  decrease. 

24.  "What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to- 
provide  for  Ihem,  rather  than  that  they  should  be  a  charge  on  the  poor  district?' 
AW  that  we  can.  .       .  .  ■ 

MORRIS  GUTSH ALL, 
■    ■  JACOB  H.  ISETT, 

JAS.  F.  THOMPSON, 

 ■      ■  ,         .  '  Directors. 

■  ■  JACKSON  HARMAN, 

■  ■  .  Steward- 
Attest:  GEO.  W.  WHITTAKER, 

Clerk.  ■  ■      V  '■  ■    '  ■ 

SCRANTON  POOR  DISTRICT,  LACKAWANNA  COUNTY. 
'  1.    What  is  the  official  name  of  your  institution  ?    Scranton  Poor  District. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    Artesian  well  and  steam  laundry. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates- 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  30.  Females,  housework  ;  males,  threshing,  cutting 
wood,  &c. 

5.  Give  number  of  lying-in  cases  during  the  year?  14. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?  Several  prosecutions  commenced  ;  no  good  results,  as  the 
parties  ran  away. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  5. 
The  number  that  died  ?  3.  The  number  deserted  by  mother  ?  None.  Number 
indentured  ?    2.  ■  > 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the- 
year?  51.  2  idiotic;  12  feeble-minded.  Number  of  attendants?  2  male; 
3  female.  What  wages  paid  per  month?  Males  $25,  females  $16.  Do  at- 
tendants sleep  in  the  wards  ?    If  not,  why  not  ?  Yes, 
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9     What  diet-table-is  furnished  inmates  ?     Sunday-Breakfast:  Meat 
stew,  bread,  coffee,  syrup.    Dinner:  Roast  beef,  mashed  potatoes,  peas,  bread, 
soup.    Supper:  Bread,  butter,  ginger  cake,  tea.     Monday-Breakfast:  Hash, 
bread,  syrup,  coffee.    Dinner  :  Pork,  cabbage,  potatoes,  bread.    Supper :  Bread, 
bread  pudding,  syrup,  tea.    Tuesday-Breakfast :  Fried  potatoes,  bread  syrup, 
coffee.    Dinner:  Vegetable  soup,  potatoes,  bread,  beets  or  tomatoes  ^"Prer: 
Bread,  boiled  rice,  syrup,  tea  or  milk.     Wednesday-Breakfast:  Hash,  bread 
coffee,  syrup.    Dinner:   Pork,  beans,  potatoes,  bread.     Supper:  Bread  and 
crackers,  fried  mush,  syrup,  tea  or  milk.    Thursday-Breakfast:  Meat  stew 
bread,  coffee,  syrup.    Dinner:   roast  beef,  soup,  boiled  potatoes,  bread  and 
pickles.    Supper:   Bread   pudding,  bread,  cheese,  syrup  and  tea.  Fnday- 
Breakfast:  Fried  potatoes,  bread,  coffee,  syrup.    Dinner:  Fish,  mashed  pota- 
toes, mashed  turnips,  bread.    Supper:  Bread  and  biscuit,  butter,  oat  meal  or 
rice    syrup  and  tea.    Saturday-Breakfast :  Fried  potatoes,  bread,  syrup,  tea. 
Dinner:  Vegetable  soup,  potatoes,  bread,  pickles.    Supper:  Bread  and  biscuit 
cheese,  oat  meal  or  rice,  tea  or  milk.    On  Thanksgiving  and  Christmas,  special 
dinners  will  be  served.    The  following  vegetables  will  be  served  m  their 
season  :  Green  corn,  peas,  beans,  beets,  onions,  cabbage,  squash,  tomatoes,  cu- 
.  cumbers,  radishes,  lettuce,  carrots,  parsnips,  sauer  kraut,  &c.    Extra  diet  under 
the  directions  of  the  resident  phvsician  and  matron  will  be  furrished  to  the 
Mck  and  invalids.    Are  sexes  separate  at  meals,  and  are  benches,  chairs  or 
stools  used?    Yes;  stools.    Who  has  charge  of  dining-room-paid  attendants 
or  inmates?     Paid  attendants.   Who  has  charge  of  the  kitchen?   If  a  paid 
cook,  what  wages  are  given?    Hannah  Korafraugh  ;  wages,  $16. 

lo'  Give  the  number  and  description  of  bath  rooms?  Female  pauper 
department,  2  bath  rooms,  size  8  x  10  ft.;  male  department,  1  bath  room,  size 
10  X  12  ft  •  insane  hospital  has  3  bath  rooms,  size  8  x  16.  Rules  for  bathing? 
Once  a  week,  and  oftener  if  required.  How  many  times  per  week  are  inmates 
required  to  bathe?  Once,  and  oftener  if  required.  Is  the  water  supplied  from 
spring,  well  or  pump,  and  is  it  good  and  abundant?  From  artesian  well ; 
abundant. 

11.    What  is  the  annual  average  number  of  hospital  cases?  13. 

12  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  wliitewashed  ?  Size  of  farm  155  acres  ;  clay  soil ;  6  acres  m  timber  ;  pas- 
ture, 35  acres:  garden,  3  acres  ;  use  stone  wall  and  gates  principally.  Give  a 
full  description  of  how  the  farm  is  managed,  the  improvements  made,  and 
'  what  are  needed,  with  any  other  matter  of  interest  ?  Farm  is  managed  by 
the  superintendent ;  improvements  are  under  the  supervision  of  the  farm  com- 
mittee, consisting  of  two  members  of  the  board. 

13.  Give  the  number  of  directors,  the  salary  paid 'each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  remain 
atthe  almshouse  as  resident  directors?  Seven;  salary  fixed  by  auditors  last 
year  at  §160. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  a  purchasing- 
committee  of  two  appointed  in  January  each  year.  By  contract,  or  in  open 
market?     Open    market.     Are  purchases    made   monthly  or  quarterly? 

■    Monthly.    How  is  the  meat   supplied,  by  contract  or  slaughtered  ?  Open 
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market.  What  kind  ?  Slaughtered  beef  and  mess  pork.  What  price  paid? 
6  cents  per  pound.  WJiat  amount  consumed  per  month?  1,800  pounds. 
Is  the  bread  baked  at  the  house  ?  At  the  house.  If  you  have  a  liired  baker, 
what  wages  are  given  ?  No  hired  baker.  What  grade  of  flour  is  used  ?  Best 
quality  winter  wheat. 

15.  Is  tobacco  issued  regularly?  How  much  and  how  often?  Once  a 
week  ;  3^  pound  eacli.  Is  it  ever  withheld  as  a  punishmeni,  and  if  so,  what 
is  the  effect?  It  is  withheld  with  a  good  effect.  Would  it  be  advisable  to  dis- 
continue its  use,  and  if  so,  for  what  reason  ?    I  think  it  would  not. 

16.  Is  liquor  ever  given  to  tlie  inmates  except  as  ordered  by  the  physician? 
None. 

17.  Have  you  ever  had  any  fires  on  the  premises,  and  if  so,  give  the  cause 
and  result  ?  None. 

18.  How  is  the  building  liglited,  by  electricity,  gas  or  oil  ?  Gas.  If 
by  gas  or  electricity,  are  they  made  on  the  premises,  by  what  process,  and  the 
cost  per  thousand  feet?  Made  on  the  premises  by  the  Maxim  machine.  Is  the 
gas  or  electricity  satisfactory  ?    Gas  is  satisfactory. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  6.  Is  tiour  purchased, 
or  is  the  wheat  grown  on  the  farm  ?  Purchased. 

20.  Is  the  clothing  used  bj'  tlie  inmates  made  in  the  institution,  or  is  it  pur- 
chased?   A  part  made  by  inmates  and  part  purchased. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper 
to  do  so  ?    No.  .  ■ 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county?  35. 

KEPORT  OF  RANSOM  DISTRICT,  LACKAWANNA  COUNTY  POOR 

HOUSE. 

1.  What  is  the  official  name  of  the  institution?  Jenkins  township,  Pitts- 
ton  borough  and  Pittston  Township  Poor  District. 

2.  Have  any  improvements  been  niade  in  tiie  almshouse  during  the  past 
year?    It  has  been  painted,  renovated  and  the  floors  oiled. 

3.  Wliat  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  emploj'ment  was  furnished  tliem 
during  the  winter  ?  Had  none  only  the  insane  excepting  a  few  vagrant  women 
or  those  having  babes. 

5.  Give  number  of  lying-in  cases  during  the  year?  Four  ;  two  of  these 
were  legitimate. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?  Had  one  prosecution  ;  he  paid  the  board  $50,  took  the  child 
and  settled  with  the  mother. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  One. 
The  number  that  died?  None.  The  number  deserted  by  mother  ?  None. 
Number  indentured  ?  One. 
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8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year'  Number  of  attendants  ?  One  male.  What  wages  paid  per  month  ? 
Ld  board.  Do  attendants  sleep  in  tlie  wards  ?  If  not,  why  not  ?  He  sleeps  m 
the  ward.  Describe  the  building  for  the  insane,  giving  lull  particulars,  size  o 
rooms,  exercising  yards,  ventilation,  heating,  lighting  .nd  bathing  facihtie  - 
Wood  building;  rooms  irregular;  none  less  than  8x10;  half  acre  of  land, 
stoves,  oil,  hot  and  cold  hydrant  water. 

9  What  diet-  table-is  furnished  inmates?  Potatoes  and  almost  all  other 
farm  vegetables,  bread,  butter,  pork,  beef  and  fruits  almost  the  year  through  , 
there  is  no  exact  system  practised  ;  the  insane  as  a  rule  get  meat  or  fish  as  the 
case  mav  be,  sav  twice  a  day,  the  other  inmates  only  once  ;  they  seldom  have 
meat  fo^  suppe;  unless  in  special  cases  ;  all  are  well  cared  for  and  each  one  is 
furnished  with  suitable  food,  taking  into  consideration  their  condition.  Are 
sexes  separate  at  meals,  and  are  benches  chairs  or  stools  u.ed?  Insane  ones 
are,  the  others  are  not,  chairs  are  used.  Who  has  charge  of  dining  room-paid 
attendants  or  inmates?  Paid  attendants.  Who  has  charge  of  the  kitchen.  It 
a  paid  cook,  what  wages  are  given  ?    82.50  per  week  is  paid  to  the  cook. 

10  Give  the  number  and  description  of  bath  room.?  Three  bath  rooms, 
8x12  feet  each,  all  fully  supplied  with  hot  and  cold  watar.  Rules  for  bathmg  ; 
Each  one  to  bathe  weekly  and  change  their  underclothing.  How  many  times 
per  week  are  inmates  required  to  bathe?  Once.  Is  the  water  supplied  from 
spring,  well  or  pump,  and  is  it  good  and  abundant  ?  Spring  water  trom  reser- 
voir  in  abundance. 

11  Give  a  full  description  of  the  intirraary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid  what  salary  per  month  ? 
Have  none.  What  is  the  annual  average  number  of  hospital  cases?  Have  no 
cases  onlv  from  outside. 

12  Give  a  description  of  the  farm-character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Have  two  farms,  one  of  160  acres,  and  one  of  100  acres  ; 
soil  gravellv  in  part  and  sandy  in  part;  about  110  acres  uncleared,  with 
but  little  timber;  60  acres  under  crop;  30  acres  of  meadow;  40  acres  in 
pasture,  and  say  20  acres  in  waste  ;  some  stone  and  some  board  and  wood  fences ; 
the  board  fence  is  whitewashed.  Give  a  full  description  of  how  the  farm  is 
mana-ed,  the  improvements  made,  and  what  are  needed,  with  any  other  matter 
of  interest'  The  Steward  and  his  two  hired  men  are  all  practical  farmers  ; 
when  the  crops  or  the  preparation  for  them  dcn't  need  their  atttnlicn,  they 
are  clearing  and  fencing  the  land  ;  in  this  way  many  improvements  have  been 
made. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  5  directors;  salary,  $100 
each  ;  the  treasurer  gets  §25  additional,  and  the  secretary  |50  ;  both  are  taken 
from  the  board  of  directors  ;  they  meet  once  a  month  ;  none  i-eside  there. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  Once  a  month  ;  the 
Steward  hands  in  a  requisition  ;  the  President  appoints  a  purchasing  committee. 
By  contract,  or  in  open  market?    In  open  market.    Are  purchases  made 
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monthly  or  quarterly  ?  They  in  most  cases  are  monthly.  How  is  the  meat 
supplied,  by  contract  or  slaughtered  ?  Some  purchased  and  some  slaughtered. 
What  kind  ?  About  half  and  half,  beef  and  pork.  What,  price  paid  ?  7X  cents 
per  pound  is  paid  for  beef  by  the  side  ;  the  pork  is  generally  supplied  from  the 
farm.  What  amount  consumed  per  month  ?  About  1,000  lbs.  Is  the  bread 
baked  at  the  house?  It  is.  If  you  have  a  hired  baker,  what  wages  are  given? 
The  cook  does  the  baking.  What  grade  of  flour  is  used?  The  best  family 
flour.  , 

15.  Is  tobacco  issued  regularly  ?  how  much  and  how  often  ?  Tobacco  is 
bought  in  the  leaf  by  thebaic  and  used,  we  may  say  without  stint.  Is  it  ever 
withheld  as  a  punishment,  and  if  so,  what  is  the  efiect?  It  is  not;  we  have 
no  hard  cases.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for 
what  reason?    It  would  not ;  they  would  not  be  happy  witiiout  its  use. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
It  is,  when  in  the  judgment  of  the  steward  its  use  is  required. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Hydrant  plugs  near  to  each  and  every  building ;  a  suflicient  quantity  of  two- 
inch  hose  and  of  one-inch  hose;  %  inch  water  pipe  on  all  floors.  What 
amount  of  insurance  is  carried,  and  what  rate  of  premium  paid?  75  per  cent, 
at  cash  value  ;  25  cents  per  f  100.  Have  you  ever  had  any  fires  on  the  premises, 
and  if  so,  give  the  cause  and  result?    Had  none. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  By  oil.  If  oil 
is  used,  state  the  kind,  cost  and  style  of  lamp  ?  Best  head-light  oil  ;  cost  9 
cents  i5er  gallon  by  the  barrel  ;  lamps  stationary  ;  most  are  hanging.' 

19.  How  many  bbls.  of  flour  are  used  per  week  ?  Three  on  an  average.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  It  is  purchased.  If  pur- 
chased, what  is  the  cost  per  bbl.,  and  is  it  bought  in  open  market  or  by  con- 
tract?   Lately  it  cost  $4  50  per  bbl.  ;  bought  in  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Clothing  for  the  females  and  shirts  are  made  ;  men's  clothing  is  pur- 
chased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Have  none. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so?    Have  no  need  for  any. 

23.  How  many  tramps  have  been  cired  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?    Had  about  four  tramps. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  A  law 
should  be  enacted  to  punish  the  professional  tramp ;  parties  moving  from  place 
to  place  in  search  of  work  should  be  exempt  from  its  penalties ;  they  should 
liave  the  right,  as  in  other  criminal  charges,  to  prove  their  innocence;  children 
should  be  allowed  to  stay  in  poor  house  until  they  are  five  years  old  ;  it  is  not 
easy  to  find  a  place  for  a  two-year  old  babe. 

25.  What  has  been  done  to  compel  persons  liable  for  supjiort  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
We  have  no  cases  of  that  kind. 


Association  of  Directors  of  the  Poor. 


59' 


EEPORT  OF  BLAKELY   POOR  DISTRICT,  LACKAWANNA 

COUNTY. 

1.  What  is  tlie  official  name  of  your  institution  ?  The  Directors  of  the  Poor 
of  Blakely  Poor  District. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 

vear  ?  No. 

'  "  3  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  12  males,  8  females;  no  employment  except  to  do  chores 
about  the  house  and  farm. 

5.    Give  number  of  lying-in  cases  during  the  year  ?  None. 

6  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results?  To  the  1st  question:  They  are  prosecuted  by  our  di- 
rectors under  the  criminal  law  and  made  to  support  child.  To  second  question : 
None. 

7  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died?  None.  The  number  deserted  by  mother?  None. 
Number  indentured?  1. 

-     8.    Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?    We  send  insane  and  idiotic  to  State  Asylum  at  Danville. 

9.  What  diet— table— is  furnished  inmates?  No  particular  bill  of  fare.  Are 
sexes  separate  at  meals,  and  are  benches,  chairs  or  stools  used?  Yes;  chaira 
are  used. 

10  Give  the  number  and  description  of  bath  rooms?  No  particular  rooms 
for  bathing;  no  room  fitted  up  for  this  purpose.  Rules  for  bathing?  No 
special  rules.  How  many  times  per  week  are  inmates  required  to  bathe  f 
Twice.  Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and 
abundant  ?    From  spring  ;  it  is  good  and  abundant. 

11  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation,  heat- 
ing lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month?  No 
infirmary  or  hospital.  What  is  the  annual  average  number  of  hospital  cases? 
None. 

12  Give  a  description  of  the  farm-character  of  soil,  number  of  acres 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates  and 
are  fences  whitewashed?  Loamy  soil ;  86  acres  ;  no  timber  ;  all  pasture  land 
except  5  acres  ;  stone  wall  around  farm  ;  picket  fence  in  front  of  farm  ;  gates  • 
fence  painted,  not  whitewashed. 

13.  Give  the  number  of  directors-the  salary  paid  each  per  annum,  term  of 
office  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors  ?  Three  directors ;  $100  per 
annum  each;  three  years;  once  each  month;  individually  the  directors  visit 
the  almshouse  several  times  each  month. 

14.  How  are  the  supplies  purcluised,  and  by  whom  ?  The  directors  leave 
the  farm  to  a  person  called  the  steward  or  superintendent  of  farm,  and  he  is 
under  agreement  to  board  and  care  for  the  paupers  at  $7  per  month  for  adults 
and  persons  over  12  years  ;  the  directors  purchase  wearing  apparel  for  paupers. 
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15.  Is  tobacco  issued  regularly?  how  much  and  how  often  ?  Tobacco  is 
given  the  paupers— those  who  have  used  it  and  cannot  do  without  it  having 
grown  old  with  the  habit,  one  lb.  per  month. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
None.  What  amount  of  insurance  is  carried,  and  what  rate  of  premium  paid? 
$2,500 ;  1  per  cent.  Have  you  ever  had  any  tires  on  the  premises,  and  if  so 
give  the  cause  and  result?  None. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp?  Best  kerosene  oil.  12c.  per 
gallon  ;  brass  lamps  ;  perfectly  safe. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Purcliased. 

21.  What  enlertainmenls  are  provided  for  inmates,  and  to  what  e-xtent  are 
the  same  recommended  ?    No  entertainments. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
■do  so?    No  need  of  one. 

23.  How  many  trarajis  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?  None;  vagrancy  is  de- 
creasing in  our  county. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  tliat  they  should  be  a  charge  on  the  poor  district? 
We  refuse  relief  when  relatives  are  able  to  care  for  applicants. 

JAS.  J.  LYNCH,  Fresident. 
PATRICK  KEARNEY. 

JOHN  R.  JONES, 

SecreUiry. 

REPORT  OF  LANCASTER  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Lancaster  County  Alms- 
house. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    Yes;  halls  widened  in  insane  department. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
■during  the  winter  ?    42;  10. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  frotji 
"^'wintering"  in  almshouses?    Put  in  workhouse. 

5.  Give  number  of  lying-in  cases  during  the  year  ?  8  during  '85;  8  during 
'86. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    Prosecuted  wlien  the  person  could  be  reached. 
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7  Givp  number  of  children  born  in  the  house  taken  by  the  mother?  7. 
The  number  that  died  ?  3.  The  number  deserted  by  mother  ?  None.  Number 
indentured?  1. 

8  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year^  Number  of  attendants?  3  male,  2  female.  What  wages  paid  per 
month''  $10.  Do  attendants  sleep  in  the  wards?  If  not,  why  not  Yes. 
Describe  the  building  for  the  insane,  giving  full  particulars,  size  of  rooms, 
exercising  yards,  ventilation,  heating,  lighting  and  bathing  facilities?  3-story 
brick,  110  X  123  ;  rooms  8  x  10 ;  yard  i  acre  ;  good  natural,  but  no  forced  ;  hot 
air  and  steam  ;  gas  ;  2  bath  tubs  to  each  ward. 

■  9  What  diet-table-is  furnished  inmates?  Breakfast :  meat,  bread,  mo- 
lasses coffee,  fried  potatoes.  Dinner:  Meat,  potatoes,  summer  vegetables  in 
season ;  soups  of  different  kinds,  and  rice,  barley  and  bread,  pot-pie.  Supper  : 
Meat,  molasses,  bread,  fried  potatoes,  warm  cakes.  Are  sexes  separate  at  meals, 
and  are  benches,  chairs  or  stools  used  ?  Yes  ;  stools.  Who  has  charge  of  dining 
room,  paid  attendants  or  inmates?  Hospital  attendants  ;  almshouse  inmates. 
Who  has  charge  of  the  kitchen  ?  If  a  paid  cook,  what  wages  are  given  ?  Cook. 
$12. 

10  Give  the  number  and  description  of  bath  rooms?  Six  in  almshouse, 
13  in  hospital ;  size.  10  x  12.  Rules  for  bathing  :  Once  a  week.  How  many 
times  per  week  are  inmates  required  to  bathe  ?  Once.  Is  the  water  supplied 
from  spring,  well  or  pump,  and  is  it  good  and  abundant  ?  Reservoir. 

11  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heatin-  li-hting,  number  of  attendants,  and  if  paid,  what  salary  per  month  ? 
2-story"tone,  145  x  42  ;  good  ;  hot  air  ;  gas  ;  four.  What  is  the  annual  average 
number  of  hospital  cases  ?  145. 

12  Give  a  description  of  the  farm-character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  Limestone  soil ;  drained  by  the  Conestoga  Creek;  196; 
none  -  40-2;  post;  gates;  yes.  Give  a  full  description  of  how  the  farm  is 
managed  the  improvements  made,  and  what  are  needed,  with  any  other  matter 
of  interest  ?  One  man  employed  as  farmer,  doing  all  the  work  with  the  assist- 
ance of  the  inmates. 

13  Give  the  number  of  directors-the  salary  paid  each  per  annum,  term  of 
office  the  number  of  times  thev  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  Six  ;  §2  per  day  and  mileage  ; 
3  years  ;  statedly,  twice  a  month  ;  a  committee  of  2  visit  weeuK  ;  no. 

14  How  are  the  supplies  purchased,  and  by  whom  ?  Directors.  By  con- 
tract or  in  open  market?  Open  market.  Are  purchases  made  monthly  or 
quarterly  '  Mcnthlv,  How  is  the  meat  supplied,  by  contract  or  slaughtered? 
Contract.  What  kind?  Beef.  What  price  paid  ?  8c.  What  amount  con- 
sumed  per  month?  7,000  Ihs.  Is  the  bread  baked  at  the  house ?  Yes.  If 
you  have  a  hired  baker,  what  wages  are  given  ?  $35  per  month.  What  grade 
of  fiour  is  used  ?  Medium. 

15  Is  tobacco  issued  regularly?  how  much  and  how  often?  Yes;  2  oz. 
each  per  week.  .Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the 
effect  ?  No.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for  what 
reason  ?    It  would  be  for  all  those  not  working  ;  a  useless  luxury. 
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16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires  ? 
Hose  attachments,  full  water  supply,  telegraph  fire  alarm.  What  amount  of 
insurance  is  carried,  and  what  rate  of  premium  paid?  None.  Have  you  ever 
had  any  fires  on  the  premises,  and  if  so,  give  the  cause  and  result?  Barn 
destroyed  by  fire  4  times,  insane  department  once  ;  incendiary. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Gas.  If  by  gas 
or  electricity,  are  they  made  on  the  premises,  by  what  process,  and  the  cost  per 
thousand  feet  ?    Made  on  the  premises. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  4.  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm?  Both.  If  purchased,  what  is  the  cost  per 
bbl.,  and  is  it  bought  in  open  market  or  by  contract?  $4  per  bbl.;  open 
market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Made  in  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Magic  lantern. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?  Yes.  If  one  is  employed,  what  wages  are  given,  and  what  regulations 
have  been  adopted  for  reports,  etc.?    $30  per  month. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  Very  few  tramps  during  the 
year,  and  none  for  the  past  few  months  ;  decreasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  Any 
person  going  about  asking  alms  for  subsistence  must  be  provided  with  a  pass- 
port given  by  the  Clerk  of  the  Court  of  the  county  wherein  they  reside,  giving 
a  complete  personal  description,  stating  occupation  and  the  names  of  persons 
with  whom  last  occui)ied  ;  passport  to  be  good  for  six  months  ;  any  person  not 
so  provided  to  be  arrested  by  a  constable  and  sent  to  a  workhouse  by  any 
justice  of  the  peace. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Kequired  to  pay  when  ascertained. 

EEPORT  OF  LAWRENCE  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?     New  Castle  City  Home. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    Roof  painted  ;  rooms  and  ceilings  whitewashed. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  5  ;  cook,  carry  coal,  clean  stables,  shovel  snow,  (in  short 
chores.) 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?  Nothing. 

5.  Give  number  of  lying-in  cases  during  the  year :  None. 
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6  What  is  done  in  the  way  of  prosecuting  tlie  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  eater  last  year,  and 
give  the  results  ?  None. 

8  Give  the  number  of  insane  patients  supported  at  almshouses  during  the 
year-  1  1  idiotic  ;  1  feeble-minded.  Describe  the  building  for  the  insane, 
giving  full  porticulars,  size  of  rooms,  exercising  yards,  ventilation,  heating, 
lighting  and  bathing  facilities  ?    There  is  no  insane  department. 

9  What  diet-table-is  furnished  inmates?  Vegetables  and  fruits  raised 
on  farm,  same  as  on  farmer's  table.  Breakfast :  bread,  butter,  fried  meat,  fried 
potatoes,  apple  sauce,  fried  mush,  molasses,  coffee  and  tea,  eggs,  &c  Dinner: 
meats,  soup,  potatoes,  cabbage,  wheat  or  corn  bread,  tea  or  inilk,  butter,  &c. 
Supper:  bread,  peach  or  apple  butter  ;  sometimes  mush  and  milk  ior  those  who 
Jike  it  Are  sexes  separate  at  meals,  and  are  benches,  chairs  or  stools  used?  . 
No,  chairs.  Who  has  charge  of  the  kitchen?  If  a  paid  cook,  what  wages 
:are'  given  ?     Warden's  wife,  with  help  of  inmates  in  basement. 

lo"  Give  the  number  and  description- of  bath  rooms:  One  bath  room, 
.vith  tub,  basin,  soap  and  roller  towel  for  the  men;  women  wash  in  their 
rooms  ;  have  each  a  comb,  towel  and  basin,  soap,  &c.  Rules  for  bathing  ?  In- 
mates that  are  able-bodied  wash  themselves  all  over  once  a  week,  sick  ones 
sponged  off  when  it  is  necessary.  How  many  times  per  week  are  inmates  re- 
quired to  bathe?  Once.  Is  the  water  supplied  from  spring,  well  or  pump,  and 
is  it  good  and  abundant  ?    Spring  ;  through  pipes,  good  and  abundant. 

11  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month  ? 
Have  no  hospital.    What  is  the  annual  average  number  ot  hospital  cases  !  I. 

VI  Give  a  description  of  the  farm-character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed?  Clay;  43  acres;  no  timber  ;  6  pasture;  2  acres 
garden;  board,  rail  and  picket,  gates ;  part  of  fencces  whitewashed.  Give  a 
full  description  of  how  the  farm  is  managed,  the  improvements  made,  and 
what  are  needed,  with  any  other  matter  of  interest?  Managed  by  warden 
with  help  of  inmUes;  very  liUle  hired  help ;  some  ditching,  manuring  fields, 
Ac. 

13  Give  the  number  of  Directors-the  salary  paid  each  per  annum,  term  of 
office  the  number  of  times  thev  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  One  director  ;  f!600  per  year  ;  one 
year ;  visits  the  Institution  frequently. 

14  How  are  the  supplies  purchased,  and  by  whom  ?  Purchased  by  warden  ; 
bills  handed  in  to  council  and  paid  out  of  city  treasury  By  contract,  or  in 
open  market?  Open  market.  Are  purchases  made  monthly  or  quarterly? 
When  needed.  How  is  the  meat  supplied,  by  contract  or  slaughtered? 
Slaughtered  on  farm.  What  kind?  Pork  and  beef.  What  amount  consumed 
per  month?  ISClbs.  Is  the  bread  baked  at  the  house?  Yes;  by  stewards 
wife,  with  help  of  one  inmate.    What  grade  of  flour  is  used?  Good. 

15  Is  tobacco  issued  regularly?  how  much  and  how  often?  %  lb.  every 
two  weeks  of  smoking  tobacco  ;  give  as  they  need  chewing.  Is  it  ever  withheld 
as  a  punishment,  and  if  so,  what  is  the  effect?    No.  Would  it  be  advisable  to 


64 


The  Twelfth  Annual  Session 


discontinue  its  use,  and  if  so  for  what  reason  ?  It  would  ;  because  it  is  both  ex- 
pensive and  filthy,  besides  the  smell  is  offensive  to  the  ones  who  do  not  use 
it;  it  is  a  useless  expense.  ■  '  , 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  Iiave  been  made  for  the  extinguishment  of  fires? 
None.  What  amount  of  insurance  is  carried,  and  what  rate  of  premium 
paid  ?  It  is  insured,  but  cannot  tell  what  amount  or  what  rate  premium  paid  : 
council  attends  to  that  matter. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp?    Head-light ;  common  lamp. 

19.  How  many  bbls.  of  Hour  are  used  per  week  ?  About  100  weigiit.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm?  Purchased.  If  purchased, 
what  is  the  cost  ])er  bbl.,  and  is  it  bought  in  open  market  or  by  contract? 
Contract;  |5.20  per  bbl. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Most  of  it  made  in  Institution,  except  pantaloons,  coats  and  vest.s. 

21.  What  entertainments  are  pre  vided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so?    No  ;  I  don't  think  we  need  to  do  so  here  with  sofew  inmates. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  Seems  to  be  decreasing  as 
we  have  not  been  troubled  lately. 

25.  What  has  been  done  to  compel  pers  v  &  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Nothing. 

EEPORT  OF  GENTEAL  POOR  DISTRICT  OF  LUZERNE  COUNTY. 

1.  What  is  uie  official  name  of  your  institution?  Central  Poor  District 
of  Luzerne  County. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  Nothing  but  wagon  house,  pig-pen  and  chicken  house.  No  change  in 
the  dwellings. 

3.  What  was  the  averaj.  e  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  None. 

4.  W^hat  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses  ?  Not  admit  them.  We  will  not  admit  such,  as 
they  can  get  something  to  do,  so  that  they  may  earn  their  own  living. 

5.  Give  number  of  lying-in  cases  during  the  year  ?    3.  , 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  child- 
ren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results?  Two,  and  the  result  was  only  a  scare  to  the  fathers;  one  ran 
away  so  that  we  could  not  find  him.   
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7.  Give  number  of  children  born  in  the  house  taken  by  tlie  motlier  ?  1. 
The  number  that  died?  1.  The  number  deserted  by  mother?  None. 
Number  indentured  ?  None. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the  year? 
Three  or  four  who  are  only  partially  insane,  and  they  have  been  so  from  birth, 
or  a  long  time.    2  feeble-minded. 

9.  Are  sexes  separate  at  meals,  and  are  benches,  cliairs  or  stools  used  ?  Sepa- 
rate buildings  for  each.  Who  has  charge  of  dining  room— paid  attendants  or  in- 
mates? Paid  attendants.-  Who  has  charge  of  the  kitchen ?  If  a  paid  cook, 
what  wages  are  given  ?    $11  per  month. 

10.  Eules  for  bathing :  Once  a  week— oftener  if  necessary.  How  many 
times  per  week  are  inmates  required  to  bathe?  Once  a  week.  Is  the  water 
supplied  from  spring,  well  or  pump,  and  is  it  good  and  abundant?  From  a 
spring. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  About  100  acres  of  tillable  land  ;  about  forty  in  small 
timber;  soil,  sandy  loam  moEtly  ;  all  kinds  offences. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Eight  directors  ;  salary,  |25  ; 
meet  regularly  once  every  month  at  Poor  House,  and  sometimes  special  meetings. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  a  committee  of 
directors.  By  contract,  or  in  open  market  ?  Open  market.  Are  purchases 
made  monthly  or  quarterly  ?  Whenever  anything  desired.  How  is  the  meat 
supplied?  by  contract  or  slaughtered?  Both  slaughtered  and  purchased. 
What  kind?  All  kinds.  What  price  paid  ?  Different  prices,  as  the  market 
varies.  Is  the  bread  baked  at  the  house  ?  It  is  baked  on  the  premises.  If  you 
have  a  hired  baker,  what  wages  are  given  ?  At  present  by  an  inmate  who  is 
there  by  the  desertion  of  her  husband.  What  grade  of  flour  is  used?  Best; 
we  do  not  buy  anything  but  good  articles  of  any  kind.  ' 

15.  Is  tobacco  issued  regularly  ?  How  much  and  how  often  ?  Four  ounces 
a  week.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the  effect  ? 
Never  did  keep  it  off' yet.  Would  it  be  advisable  to  discontinue  its  use,  and  if 
so,  for  what  reason  ?  I  would  not  furnish  any,  but  the  majority  of  the  directors 
vote  in  favor.    (Nesbit,  director.) 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No  ;  not  unless  ordered  by  physician. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
No  special.  What  amount  of  insurance  is  carried,  and  what  rate  of  premium 
paid  ?  $10,000;  pay  the  rates  fixed  by  the  underwriters.  Have  you  ever  had 
any  fires  on  the  premises,  and  if  so,  give  the  cause  and  result  ?  None  ever 
occurred  in  my  time ;  that  is,  four  years. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost,  and  the  style  of  lamp  ?  Water-white  head-light, 
150  proof,  and  ordinary  lamps.  ■ 
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19.  How  many  barrels  of  flour  are  used  per  week?  3J  bbls.  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm?  Purchased  flour.  If  purchased,  what  is 
the  cost  per'barrel,  and  is  it  bought  in  open  market  or  by  contract?  In  open 
market ;  $5.00  per  barrel. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent 
are  the  same  recommended  ?  Tlie  only  entertainment  is  give  them  plenty  of 
work  to  those  who  are  able. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?    No  watchman,  unless  necessary  on  account  of  sickness. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  Do  not  take  care  of  tramps ;  if 
all  people  would  refuse  to  give  them  anything,  it  would  starve  them  out. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
We  always  take  legal  steps  to  compel  relatives  to  support  those  wliom  the  law 
requires. 

REPORT  OF  LEBANON  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Lebanon  County  Alms- 
house. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past  year  ? 
No. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  psst  winter,  and  what  employment  was  furnished  them 
during  the  winter?  There  were  no  able-bodied  persons  here  during  last  year. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering"  in  almshouses?  We  required  them  to  work  in  stone  quarry  two 
years  ago,  since  then  none  here. 

5.  Give  number  of  lying-in  cases  during  the  year  ?  4, 

6.  What  was  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?    No  prosecutions. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  4. 
The  number  that  died?  1.  The  number  deserted  by  mother?  None. 
Number  indentured  ?  None. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None.  2  idiotic;  10  feeble-minded.  Number  of  attendants?  1  male; 
1  female.  What  wages  paid  per  month  ?  None.  Do  attendants  sleep  in  the 
wards  ?  If  not,  why  ?  The  females ;  one  male  is  confined  in  a  room  alone. 
Describe  the  building  for  the  insane,  giving  full  particulars,  size  of  rooms,  ex- 
ercising yards,  ventilation,  heating,  lighting  and  bathing  facilities  ?  No  special 
building  ;  the  insane  were  transferred  to  asylums. 

9.  What  diet— table— is  furnished  inmates?  Breakfast:  Bread,  butter, 
molasses  and  coffee,  with  beef  added  to  those  who  do  some  work  around  the 
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.house.  Dinner  :  bread,  molasses,  meat  and  vegetables.  Supper  :  bread,  butter, 
molasses,  cofiFee  and  meat.  Are  sexes  separate  at  meals,  and  are  tenches,  chairs 
or  stools  used?  Separate  benches.  Who  has  charge  of  dining  room— paid 
attendants  or  inmates?  Paid  attendant.  Who  has  charge  of  the  kitchen^ 
If  a  paid  cook,  what  wages  are  given  ?  Three  dollars  per  month  and  clothing 
and  board. 

10.  Give  the  number  and  description  of  bath  rooms?  None.  Rules  for 
bathing?  None.  How  many  times  per  week  are  inmates  required  to  bathe? 
No  facilities.  Is  the  water  supplied  from  spiing,  well,  or  pump,  and  is  it 
good  and  abundant?    Well  and  cistern. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation,  heat- 
ing, lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
The  Commissioners  are  about  building  a  new  hospital  with  all  the  modern  im- 
provements. What  is  the  annual  average  number  of  hospital  cases?  About 
fifty-eight. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Limestone  soil ;  198  acres  ;  15  acres  ;  2  acres  ;  post  and  rail 
and  pale  fences;  bars  and  gates  ;  pale  fences  whitewashed.  Give  a  full  description 
of  how  the  farm  is  managed,  the  improvements  made,  and  what  are  needed,  with 
-any  other  matter  of  interest  ?  The  farm  is  under  the  immediate  supervision 
of  the  steward  ;  the  improvements  made  by  the  directors ;  no  improvements 
needed  at  present  to  farm. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
otEce,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  ;  one  hundred  dollars  per  year ; 
-3  years  monthly  ;  no. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  Some  by  proposal 
^and  some  by  the  steward.  By  contract,  or  in  open  market?  Open  market. 
Are  purchases  made  monthly  or  quarterly  ?  Monthly.  How  is  the  m^at  sup- 
plied, by  contract  or  slaughtered  ?  Slaughtered  at  institution.  What  kind  ? 
Beef  and  pork.  What  price  paid?  Average  about  |4  per  cwt. ;  pork  is 
raised  on  farm.  What  amount  consumed  per  month  ?  About  1,200  lbs.  Is 
the  bread  baked  at  the  house  ?  Yes.  If  you  have  a  hired  baker,  what  wages 
are  given  ?  ^3  per  month  ;  clothing  and  board.  What  grade  of  flour  is  used  ? 
Best. 

15.  Is  tobacco  issued  regularly?  How  much  and  how  often?  Yes;  every 
week.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the  effect?  No. 
Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for  what  reason  ?  Yes  ; 
no  reason. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
During  haymaking  to  those  who  worked. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires  ? 
Force  pumps.  Have  you  ever  had  any  tires  on  the  premises,  and  if  so,  give 
the  cause  and  result?  The  barn  was  burned  about  ten  years  ago  ;  all  contents 
destroyed ;  incendiary. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost,  and  the  style  of  lamp?    Coal  oil  and  coal  oil  lamp.  ' 
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19.  How  many  barrels  of  flour  are  used  per  week  ?    2  barrels.    Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm?    Grown  on  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Made. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night  ?    If  not,  would  it  not  be  proper 
to  do  so  ?  No. 

'>3  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  Lodged  1,304  ;  meals,  2,802- 
vagrancy  is  on  the  decrease. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  No 
suggestion. 

25  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  I 
The  board  requires  the  friends  to  pay  for  inmates  if  able. 

EEPORT  OF  LEHIGH  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Lehigh  County  Alms- 
liouse. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Yes,  sir. 

3  WHiat  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  75  tnales  and  50  females-total,  125  ;  males  were  em- 
ployed at  farm  and  tailor  work  ;  females  at  sewing,  knitting,  etc. 

4  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering"  in  almshouses?  Keep  them  steady  at  hard  work,  and  such  work 
which  they  do  not  appreciate.  •  • 

5.    Give  number  of  lying-in  cases  during  the  year?  3. 
■     6    What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?    How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?  Nothing. 

7  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  3. 
The  number  that  died  ?  L  The  number  deserted  by  mother  ?  None.  Number 
indentured?    1.  ■ 

8  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year'  98-  14  feeble-minded.  Number  of  attendants?  2  male,  2  female.  What 
waee's  paid  per  month?  $33.  Do  attendants  sleep  in  the  wards  ?  If  not,  why 
not  ?  Yes  sir  Describe  the  building  for  the  insane,  giving  full  particulars, 
.i,e  of  rooms,  exercising  yards,  ventilation,  heating,  lighting  and  bathing 
facilities?  The  insane  occupy  the  basement  of  hospital;  20  rooms  for  each 
sex  ■  size,  7  x  13  ft.;  each  sex  I  acre  yard  ;  ventilated  by  a  cupola. 

9'  What  diet-table-is  furnished  inmates  ?  Breakfast :  coffee  or  tea,  bread, 
syrup  or  butter,  cold  meat  and  eggs.  Dinner:  bread,  potatoes,  vegetables,  meat, 
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salad  and  soup  ;  we  vary.  Supper :  coffee  or  tea,  bread,  syrup  or  butter,  soup, 
mush  and  milk,  pies  and  cakes.  Are  sexes  separate  at  meals,  and  are  benches, 
chairs  or  stools  used  ?  Are  separate  ;  benches.  Who  has  charge  of  dining  room- 
paid  attendants  or  inmates?  Inmates.  Who  has  charge  of  the  kitchen  ?  If  a 
paid  cook,  what  wages  are  given  ?    Matron,  with  an  inmate  assistant. 

10  Give  the  number  and  description  of  bath  rooms  ?  3 ;  one  in  each  ward 
of  the  basement  for  the  insane,  and  one  on  the  second  story  for  the  old  and 
helpless.  Eules  for  bathing:  All  the  insane  and  helpless  are  bathed  once  a 
week,  and  oftener  if  necessary;  a  paid  attendant  is  always  present  at  the  time 
of  bathing.  How  many  times  per  week  are  inmates  required  to  bathe?  Once 
,a  week.  Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and 
.abundant  ?    Spring  ;  the  best  in  the  county. 

11  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month  ? 
In  1847  a  brick  hospital  was  erected,  80  x  30  ft.;  in  1861  a  western  wing  56  x  30 
fl-  in  1878  an  eastern  wing  was  erected,  151  x  60  ft.;  ventilation  through  a 
-cupola;  heating  by  steam;  lighted  by  kerosene  oil;  6  attendants  ;  2  paid  at- 
tendants who  receive  togetlier  ^33  per  montli.  What  is  the  annual  average 
number  of  hospital  cases?  90. 

12  Give  a  description  of  the  farm-character  of  soil,  number  of  acres 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  Its  location  is  central,  in  a  rural  district-farming 
nei-hborhood,  on  a  level  plot  of  ground;  soil  and  subsoil,  limestone;  contains 
•iSo'acres-l  acre  timber,  30  acres  pasture,  2  acres  garden ;  post  fences  around 
-the  farm,  with  gates  and  bars  ;  pale  fence  around  the  yard  and  garden,  white- 
washed twice  a  year.  Give  full  description  of  how  the  farm  is  managed,  the 
improvements  made,  and  what  are  needed,  with  any  other  matter  of  interest : 
Managed  by  the  steward  and  one  hired  man  who  receives  $200  annually ;  all 
other  work  on  farm  is  done  by  inmates;  new  plows  and  corn  planter  were 
furnished. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term'  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  3  directors,  who  receive  $200 
annually  for  a  term  of  three  years  ;  meet  at  the  institution  once  S.  month,  and 
none  remain  at  the  almshouse  as  a  resident  director. 

14.  How  are  the  supplies  purchased,  and  by  whom?  By  steward  and  di- 
rectors. By  contract,  or  in  open  market?  Some  by  contract,  and  some  by  open 
market.  Are  purchases  made  monthly  or  quarterly  ?  Monthly.  How  is  the 
meat  supplied,  by  contract  or  slaughtered?  Slaughtered.  What  kind?  Beef, 
veal  and  pork.  What  price  paid?  Market  price.  What  amount  consumed  per 
month?  1,875  lbs.  beef,  145  lbs.  veal,  1,859  lbs.  pork.  Is  the  bread  baked  at 
the  house  ?  Yes,  sir.  If  you  have  a  hired  baker,  what  wages  are  given  ? 
■  $400  per  annum.    What  grade  of  flour  is  used  ?    Stone  flour. 

15.  Is  tobacco  issued  regularly?  How  much  and  how  often?  Yes,  sir; 
working  inmates  get  2  oz.  per  week ;  others  only  one  oz.  Is  it  ever  withheld 
:as  a  punishment,  and  if  so,  what  is  the  effect?  Yes,  sir;  if  any  one  violates 
the  rules,  as  spitting  on  the  floor  or  smoking  in  their  bedrooms,  he  will  not 
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receive  any  tobacco  for  a  limited  time.  Would  it  be  advisable  to  discontinue' 
its  use,  and  if  so  for  v/hat  reason  ?    It  would,  for  it  is  injurious  to  health. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ?' 
No,  sir.  .  .. ,  , 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires?' 
Climax  fire  extinguishers.  What  amount  of  insurance  is  carried,  and  what 
rate  of  premium  paid  ?  $53,325  ;  rate,  five  mills  on  a  dollar.  Have  you  ever 
had  any  fires  on  the  premises,  and  if  so,  give  the  cause  and  result?  We  never 
had  fire. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Kerosene  oil. 
If  oil  is  used,  state  the  kind,  cost  and  the  style  of  lamp  ?  Kerosene  oil ;  $5.40  per 
harrel. 

19.  How  many  barrels  of  flour  are  used  per  week?  8  barrels.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?  Grown  on  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    It  is  made  by  the  inmates. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  Religious  services  every  two  weeks,  and  music  by  an 
organist. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  t* 
do  so  ?    We  do  not.  ■  ' 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?   2,585 ;  decreasing. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Nothing. 

REPORT  OF  MERCER  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Mercer  County  Alms- 
house. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Not  any.  ■ 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?    Cutting  wood,  hauling  coal,  &c.  .  : 

5.  Give  number  of  lying-in  cases  during  the  year  ?  6. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  result?    3  were  prosecuted  and  2  of  them  imprisoned. 

7.  Give  number  of  children  bom  in  the  house  taken  by  the  mother?  6. 
The  number  that  died?  None.  The  number  deserted  by  mother?  None. 
Number  indentured  ?  2. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?    10,  but  do  not  have  to  be  confined  ;  idiotic,  11 ;  feeble-minded,  20. 

9.  What    diet— table— is  furnished  inmates  ?    Breakfast :   meat,  butter,^ 
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syrup,  bread,  tea,  coffee.  Dinner  :  soups,  potatoes,  and  tea  and  coffee  and  milk, 
syrup,  bread,  pickles.  Supper:  coffee,  tea  and  milk,  bread  and  butter,  apple 
sauce,  peaches  or  prunes,  syrup  always,  sometimes  hash.  Are  sexes  separate  at 
meals,  and  are  benches,  chairs  or  stools  used  ?  Separate  table,  but  same  room  ; 
chairs.  Who  has  charge  of  dining  room,  paid  attendants  or  inmates  ?  Inmates. 
Who  has  charge  of  the  kitchen?  If  a  paid  cook,  what  wages  are  given  ?  An 
inmate. 

10.  Give  the  number  and  description  of  bath  rooms  ?  14  good  large  rooms 
with  plenty  of  hot  and  cold  water.  Rules  for  bathing?  Yes.  How  many 
times  per  week  are  inmates  required  to  bathe?  Once  a  week  or  as  often  as 
necessary.  Is  the  water  supplied  Irom  spring,  well  or  pump,  and  is  it  good 
and  abundant  ?    Spring  ;  excellent  and  abundant. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
25  X  36  feet ;  plenty  of  ventilation  ;  heat  by  steam  ;  lighted  by  gas ;  no  paid 
attendant.    What  is  the  annual  average  number  of  hospital  cases  ?  3. 

12.  Give  a  description  of  the  farm -character  of  soil,  number  of. acres 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  206  acres  ;  land  rolling  ;  well  watered  ;  clay  soil  ;  10 
acres  timber,  perhaps  50  acres  pasture  ;  5%  acres  in  potatoes,  3  in  garden  ; 
board  and  rail  fences,  with  good  iron  fence  in  front  of  buildings ;  3  barns  ;  one 
dwelling-house  for  engineer ;  smoke-house  ;  ice-house  with  cooler ;  one  farm- 
house unoccupied.  Give  a  full  description  of  how  the  farm  is  managed,  the 
improvements  made,  and  what  are  needed,  with  any  other  matter  of  interest  ? 
By  steward  with  assistance  of  farm  hand. 

13.  Give  the  number  of  directors,  the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main'at  the  almshouse  as  resident  directors  ?  There  are  3  directors  ;  are  paid 
$3  per  day  witliout  expenses ;  term  of  3  years  ;  meet  first  Monday  of  each 
month. 

14.  How  are  the  supplies  purchased,  and  by  whom?  By  steward.  By 
contract,  or  in  open  market?  Both.  Are  purchases  made  monthly  or  quar- 
terly? Monthly.  How  is  the  meat  supplied,  by  contract  or  slaughtered? 
Both.  What  kind?  Beef  and  pork.  What  price  paid?  About  an  average 
of  5%  cents.  What  amount  consumed  per  month  ?  About  1,200.  Is  the 
bread  baked  at  the  house?  Yes.  If  you  have  a  hired  baker,  what  wages 
are  given  ?  Done  by  inmate  with  assistance  of  steward.  What  grade  of  flour 
is  used  ?    Best  roller  flour. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often?  Yes;  34  lb. 
once  a  week.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the 
effect?  Sometimes,  effect  good.  Would  it  be  advisable  to  discontinue  its  use, 
and  if  so,  for  what  reason  ?    Think  not. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
Never. 

17.  What  arrangement  has  been  made  for  the  extinguishment  of  fires  ? 
Hose  in  each  ward  and  a  good  supply  of  water.  What  amount  of  insurance 
is  carried,  and  what  rate  of  premium  paid?     $65,000  at  ]%  per  cent,  for 
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three  years.  Have  you  ever  had  any  fires  on  the  premises,  and  if  so,  give 
the  cause  and  result  ?  No. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Gas.  If  by 
gas  or  electricity,  are  they  made  on  the  premises,  by  what  process,  and  the  cost 
per  thousand  feet  ?  Gasoline  that  cost  §9  per  bbl.  Is  the  gas  or  electricity  satis- 
factory ?  Yes. 

19.  How  many  barrels  of  flour  are  used  per  week?  10  bbls.  per  month. 
Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Both.  If  purcliased, 
what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract? 
From  $4.30. to  $4.50  per  bbl  ;  bought  in  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Part  made  in  house  and  part  purchased. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?    It  is  not  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?  116. 

J.  C.  CAMPBELL, 
Secretary  Poor  Board. 

Greenville,  Mercer  County,  Pa. 

REPORT  OF  DANVILLE  AND  MAHONING  POORHOUSE, 
MONTOUR  COUNTY. 

1.  What  is  the  ofiicial  name  of  your  institution  ?  Danville  and  Mahoning 
Poorhouse. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  No. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  None. 

5.    Give  number  of  lying-in  cases  during  the  year  ?  1. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother? 
The  number  that  died?    1.    Number  indentured?  1. 

8.  Give  the  number  of  insane  putients  supported  at  almshouse  during  the 
year?    L    1  feeble  minded. 

9.  What  diet — table— is  furnished  inmates  ?  Beef,  porlc,  vegetables,  bread- 
Breakfast:  butter  and  milk,  fried  jiotatoes,  meat,  cofiee  and  tea.  Dinner: 
Boiled  dinners ;  meat,  vegetables  and  bread.  Supper :  bread,  butter,  cofl^ee 
and  cold  meat.  Are  sexes  separate  at  meals,  and  are  benches,  chairs  or  stools 
used?  Yes.  Who  has  charge  of  the  kitchen ?  If  a  paid  cook,  what  wages  are 
given?    $1.75  per  week. 

10.  Give  the  number  and  description  of  bath  rooms?  None.  Is  the  water 
supplied  from  spring,  well  or  pump,  and  is  it  good  and  abundant?  Pump. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
No  hospital. 
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12.    Give  a  description  of  the  farm-cliaracter  of  soil,  number  of  acres,  num- 
be  in  timber,  in  past' re,  in  garden;  kind  offences  used,  '-rs  or  ga^s,  and 
fences  whitewashed  ?  116  acres,  soil  lin.estone  clay  ;  fences,  wxre  and  board  no 
whitewashed;  use  gates;  6  acres  of  timber;  1  acre  ^^^r 
description  of  how  the  farm  is  managed,  the  improvements  made  and  what  are 
needed,  with  any  other  matter  of  interest?    Managed  by  steward,  under  d.rec- 
tion  of  directors.    A  new  house  is  needed. 

13  Give  the  number  of  directors-the  salary  paid  each  per  annum  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  then,  re- 
main at  ,he  almshouse  as  resident  directors?  No;  E.  C.  Vons,  John  L. 
Eoberts,  .James  Woodside  ;  salary,  ^100. 

14  How  are  the  supplies  purchased,  and  by  whom  ?    When  needed  ;  by 
directors  and  steward.    By  contract,  or  in  open  n.arket  ?  In  open  "-f «  "J^J 
purchases  made  monthly  or  quarterly?  When  needed     How  is  meat  supplied 
by  contract  or  slaughtered  ?    Slaughtered.    What  kind  ?    Beef  and  pork  Is 
the  bread  baked  at  the  house  ?    Yes.    What  grade  of  flour  is  used  ?    No.  1. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often  ?_  >^  lb.  every 
two  weeks.    Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the  effect 
Yes.    Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for  what  reason  . 

No.  ,    •  ■  , 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 

No. 

17.  What  amount  of  insurance  is  carried,  and  what  rate  of  premium  paid? 
$9,270  ;  rate,  §1.30.  Have  you  ever  had  any  tires  on  the  premises,  and  it  so 
give  the  cause  and  result  ?  No. 

18  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp?  Common  lamp. 

19.  How  many  bbls.  of  flour  are  used  per  week?  3  bbls.  per  month.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm?    Grown  on  farm- 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution  or  is  it  pur- 
chased  ?  Purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do-  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?  No. 

EEPOET  OF  VALLEY  TOWNSHIP  POOKHOUSE,  MONTOUR  CO. 

1.  What  is  the  official  name  of  your  institution?  Valley  Township  Poor 
House. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    None  made. 

3  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  There  were  no  able-bodied  males  or  females  ui  our  insti- 
tution. 
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4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses?  Not  having  any  of  that  description,  am  not  able 
to  say. 

5.  Give  number  of  lying-in  cases  during  the  year?  None. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year  and 
give  the  results  ?    Nothing  in  the  line  of  question. 

7.  Give  number  of  children  born  in  almshouse  taken  by  mother  ?  None.. 
The  number  that  died?  None.  The  number  de.'^erted  by  mother?  None, 
Number  indentured  ?  None. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  None ;  3  being  removed  to  asylum.  Describe  the  building  for  the 
insane,  giving  full  particulars,  size  of  rooms,  exercising  yards,  ventilation,  heat- 
ing, lighting  and  bathing  facilities  ?  Have  no  special  apartment,  but  placed 
in  the  Danville  Lunatic  Asylum. 

9.  What  diet — table  is  furnished  inmates?  Breakfast:  coffee,  bread  and 
molasses,. fried  mush.  Dinner:  cooked  vegetables,  bread  and  water.  Supper 
about  same  as  breakfast.  Are  sexes  separate  at  meals,  and  are  benches,  chairs 
or  stools  used  ?  Not  separate  ;  chairs.  Who  has  charge  of  dining  room — paid 
attendants  or  inmates?  Inmates.  Who  has  charge  of  the  kitchen  ?  If  a  paid 
cook,  what  wages  are  given  ?    Steward  and  his  household. 

10.  Give  the  number  and  description  of  bath  rooms?  None.  Rules  for 
bathing?  None.  How  many  times  per  week  are  inmates  required  to  bathe  ? 
Required  to  wash- every  morning.  Is  the  water  supplied  from  spring,  well  or 
pump,  and  is  it  good  and  abundant?    From  spring;  is  abundant. 

11.  What  is  the  annual  average  number  of  hospital  cases?  None. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  It  is  a  hill  farm  ;  soil,  light  chocolate  gravel ;  113  acres  j 
about  15  acres  of  wood  ;  the  balance  arable  or  farm  land  ;  fences  neither  orna- 
mental or  whitewashed.  Give  a  full  description  of  how  the  farm  is  managed, 
the  imnrovements  made,  and  what  are  needed,  with  any  other  matter  of  interest  ? 
The  steward  farms  the  land  on  shares  ;  no  improvements  made  the  past  year, 
none  being  thought  necessary. 

13.  Give  the  number  of  directors^-the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors  ;  salary,  $25  a  year 
for  each  one  ;  terra  of  office,  3  years  ;  have  no  regular  stated  meeting ;  none 
J-eside  at  the  house. 

14.  How  are  the  supplies  purchased,  and  by  whom?  By  directors.  By 
contract  or  in  open  market  ?  In  open  market.  Are  purchases  made  monthly 
or  quarterly  ?  As  needed.  How  is  the  meat  supplied,  by  contract  or  slaugh- 
tered ?  No  regular  supplies.  What  kind?  Pork,  generally.  What  price 
paid?  The  standard  market  price.  What  amount  consumed  per  month  ?  Very 
little;  can't  say  exact  amount.  Is  the  bread  baked  at  the  house?  It  is.  If 
you  have  a  hired  baker,  what  wages  are  given  ?  None.  What  grade  of  flour 
is  used  ?    Common  family  flour. 
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15.  Is  tobacco  issued  regularly  ?  how  much  and  how  often  ?  %  package 
monthly  to  males.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the 
effect  ?  Not  withheld.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so, 
for  what  reason  ?    Could  not ;  think  it  would  not  be  advisable. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
It  is  not. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
None  especiallv.  What  amount  of  insurance  is  carried,  and  what  rate  of  pre- 
mium paid  ?  No  insurance.  Have  you  ever  had  any  fires  on  the  premises, 
and  if  so,  give  the  cause  and  result  ?    No  fires. 

18  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  la 
used,  state  the  kind,  cost  and  the  style  of  lamp?  Head-light  oil ;  common 
household  lamps. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  Cannot  say.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?  It  is  made  from  wheat  and 
rye  grown  on  farm. 

21.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased  ?    Mostly  purchased  for  males  ;  for  females  made  in  institution. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?  Do  not.  If  one  is  employed,  what  wages  are  given,  and  what  regula- 
tions have  been  adopted  for  reports,  etc.?    None  employed. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increa.sing  or  decreasing  in  your  county  ?  Have  no  tramps  or 
vagrants  to  call  at  our  institution. 

24.  What  amendment  have  yon  to  suggest  to  the  present  poor  laws  ?  Have 
none  to  suggest. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Have  none  of  that  class. 

My  answers  are  very  brief,  as  our  institution  is  a  very  small  affair ;  there 
are  onlj'  two  males  and  one  female  there  at  tliis  time. 

JOHN  HENDRICKS, 
■  •        •  '  Clerk  to  the  Directors. 

Danville,  Montour  County,  Pa.,  Sept.  23,  1883. 

EEPORT  OF  MONTGOMERY  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution?  Montgomery  County 
Almshouse. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Fire  escapes  were  put  up. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?   382  ;  employed  in  stone  quarries,  in  barn  and  in  houses. 

4.  What  has  been  done  or  can  be  done  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses  ?    Build  workhouses. 
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5.  Give  number  of  lying-in  cases  during  the  year  ?  207. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    Give  trial  at  Court ;  no  prosecutions  made  last  year. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  35  ;  5  idiotic,  30  feeble-minded.  Number  of  attendants  ?  2  male,  2 
female.  Do  attendants  sleep  in  the  wards?  If  not,  why  not  ?  Attendants 
sleep  in  wards.  Describe  the  building  for  the  insane,  giving  full  particulars, 
size  of  rooms,  exercising  yards,  ventilation,  heating,  lighting  and  bathing 
facilities?  3  stories  high;  1.5  x  40  ft.;  size  of  rooms,  8x10  ft.;  exercising 
yard  100  ft.  square  ;  ventilation  good  ;  coal  oil  lamps. 

9.  What  diet — table — is  furnished  inmates?  Breakfast:  bread,  butter, 
meat  and  coffee.  Dinner :  bread,  butter,  meat,  potatoes  and  coffee,  sometimes 
milk.  Sujiper  :  soup,  bread,  butter,  cheese,  coffee.  Are  sexes  separate  at  meals, 
and  are  benches,  chairs  or  stools  used?  Separate;  benches.  Who  has  charge 
of  dining  room — paid  attendants  or  inmates?  Paid  inmates.  Who  has  charge 
of  the  kitchen?  If  a  paid  cook,  what  wages  are  given?  Paid  inmate;  $18 
per  month. 

10.  Give  the  number  and  description  of  bath  rooms?  6;  one  on  each  floor 
for  males  ;  same  for  females ;  size,  8  x  10  ft.  Eules  for  bathing :  When  ad- 
mitted. How  many  times  per  week  are  inmates  required  to  l)athe  ?  Once  a 
week.  Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and 
abundant?    Spring;  good  and  abundant. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
S  stories  high  ;  60  x  20  ft.;  ventilation  good  ;  heating  by  stoves  ;  attendants,  4  . 
light,  coal  oil  lamps.  VVbat  is  the  annual  average  number  of  hospital  cases? 
32. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed?  Lies  on  Schuylkill  river;  very  rolling ;  red 
clay;  293  acres;  12  acres  timber,  14  acres  in  pasture,  5  acres  in  garden  ;  stone 
fences  and  bars  and  gates  ;  are  whitewashed.  Give  a  full  description  of  how 
the  farm  is  managed,  the  improvements  made,  and  what  are  needed,  with  any 
other  matter  of  interest  ?  Is  managed  by  a  farmer,  employed ;  no  improve- 
ments made  ;  in  good  order. 

13.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  3  directors  ;  $250  each  per  year  ; 
meet  monthly  ;  none  remain  as  resident  directors. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  proposals  ;  by 
directors.  By  contract,  or  in  open  market  ?  By  contract.  Are  purchases 
made  monthly  or  quarterly?  Quarterly.  How  is  the  meat  supplied,  by  con- 
tract or  slaughtered  ?  Slaughtered.  What  kind  ?  Beef,  pork,  veal  and  mutton. 
What  price  paid  ?  Current  market  prices.  What  amount  consumed  per  month  ? 
About  3  tons.  Is  the  bread  baked  at  the  house?  Bread  is  baked  at  house.  If 
you  have  a  hired  baker,  what  wages  are  given  ?  $25  per  month.  What  grade 
■of  flour  is  used  ?    Best  grades. 


I 


Association  of  Dieectors  op  the  Poor. 


77 


15.  Is  tobacco  issued  regularly?  how  much  and  how  often?  ^s^^^d  regu- 
larly ;  1  plug  or  one  pacUage  of  smoking  per  week.  Is  it  ever  ^'^^^^ff-^  l 
punlskmentrand  if  so  what  is  the  effect?  It  is;  effect  good.  Would  it  be 
advisable  to  discontinue  its  use,  and  if  so  for  what  reason  ?    Would  not. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
Is  not. 

17  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Hose  connected  in  different  parts  of  buildings.  Have  you  ever  had  any  fires 
on  the  premises,  and  if  so  give  the  cause  and  result?  Have  had  cause,  acci- 
dent ;  result,  slight. 

18  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Gas.  If  by  gas 
or  electricity,  are  they  made  on  the  premises,  by  what  process,_and  the  cost  per 
1  000  feet $170  per  1,000  feet;  made  from  gasoline  and  air.  Is  the  gas  or 
electricity  satisfactory  ?  It  is.  If  oil  is  used,^state  the  kind,  cost  and  the  style 
of  lamp  ?    Oil  is  used  in  hospital ;  coal  oil ;  |1. 

19  How  many  barrels  of  flour  are  used  per  week  ?  7  barrels  per  week.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Flour  is  purchased  and 
wheat  is  grown.  If  pnrchased,  what  is  the  cost  per  barrel,  and  is  it  bought  in 
open  market  or  by  contract  ?    ?4.25  ;  by  contract. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it 
purchased  ?    Made  at  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
4he  same  recommended  ?    No  entertainments. 

22  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  propel- 
to  do  so?  We  do  employ  a  watchman  at  night.  If  one  is  employed  what 
wages  are  given,  and  what  regulations  have  been  adopted  for  reports,  etc.?  $2o 
per  month. 

"^S  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?  422  tramps;  vagrancy  is 
increasing. 

24.    What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  None. 

95  What  ha^  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Nothing.  ■  ■  . 

REPORT  OF  NORTHAMPTON  COUNTY  ALMSHOUSE. 

1.  What  is  the  ofacial  name  of  your  institution  ?  Almshouse  of  Northamp- 
ton County. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?  Yes. 

3  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  64  males,  16  females  ;  house  work,  making  mats,  threshing 
and  cleaning. 
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4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering"  in  almshouses?  We  think  every  county  should  be  provided  with 
a  workhouse. 

5.  Giving  number  of  lying-in  cases  during  the  year  ?  8. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouse  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?  We  generally  settle  for  a  certain  amount  of  money  ;  six,  with 
good  results. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  2. 
The  number  that  died  ?  None.  The  number  deserted  by  mother?  Number 
indentured?  Three. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  56;  3  idiotic  ;  seven  feeble-minded.  Number  of  attendants  ?  1  male, 
2  female.  What  wages  paid  per  month  ?  f;400  a  year.  Do  attendants  sleep  in 
the  wards?  If  not,  why  not?  Sleeping  rooms  join  the  wards.  Describe  the 
building  for  the  insane,  giving  full  particulars,  size  of  rooms,  exercising  yards, 
ventilation,  heating,  lighting  and  bathing  facilities:  33x112;  three  stories 
high,  with  an  attic ;  rooms  7  x  10 ;  yards  48  x  48 ;  heated  by  steam ;  lighted 
by  lamps. 

9.  What  diet— table— is  furnished  inmates  ?  Breakfast:  coffee  or  tea,  bread, 
syrup,  butter,  pie  or  cake,  often  cold  meat,  eggs  or  cheese.  Dinner:  potatoes, 
vegetables,  meat,  bread,  milk  or  coffee,  salad.  Supper  coffee  and  tea,  soup, 
bread,  syrup,  often  fried  potatoes  and  meat.  Are  sexes  separate  at  meals,  and 
are  benches,  chairs  or  stools  used  ?  Yes  ;  benches,  chairs  and  stools  are  used. 
Who  has  charge  of  dining  room— paid  attendants  or  inmates?  Inmates. 
Who  has  charge  of  the  kitchen  ?  If  a  paid  cook,  what  wages  are  given  ? 
Inmates. 

10.  Give  the  number  and  description  of  bath  rooms  ?  Two  bath  rooms, 
7  X  10  ;  1  for  males,  1  for  females.  Eules  for  bathing  :  They  bathe  one  or  two 
in  one  water,  but  only  one  is  allowed  in  the  room  at  the  time.  How  many 
times  per  week  are  inmates  required  to' bathe?  As  often  as  in  need  of.  Is 
the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and  abundant? 
Good  and  abundant,  from  spring. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month  ? 
For  males,  42  x  100  ;  for  females,  30  x  80 ;  both  2  stories,  with  an  attic ;  ven- 
tilated by  air  flues  and  windows ;  heated  by  steam ;  lighted  by  lamps  ;  2 
attendants,  $380  a  year.  What  is  the  annual  average  number  of  hospital 
cases?  96. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed  ?  Character  of  soil  is  somewhat  light ;  365  acres  ; 
about  65  acres  timber ;  from  24  to  40  pasture ;  5  acres  in  garden ;  different 
kinds  of  fences  ;  bars  and  gates ;  whitewashed  and  painted.  Give  a  full  des- 
cription of  how  the  farm  is  managed,  the  improvements  made,  and  what  are 
needed,  with  any  other  matter  of  interest?  The  farm  is  managed  by  the 
steward,  with  two  assistants  ;  improved  with  lime  and  manure  and  good  tilling; 
ample  crops  are  realized. 
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13.  Give  the  number  of  directors-  the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  Three  directors;  salary,  $100 
each  per  annum  ;  term  of  office,  three  years  ;  they  meet  twice  a  month  ;  do  not 
remain  al  the  almshouse  as  resident  directors. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  Wholesale,  by  the 
steward.  By  contract,  or  in  open  market?  Open  market.  Are  purchases 
made  monthly,  or  quarterly  ?  When  in  need  of.  How  is  the  meat  supplied, 
by  contract,  or  slaughtered?  Slaughtered.  What  kind?  Beef,  pork  and 
Teal  What  price  paid  ?  4c.  and  5c.  on  foot  per  pound  at  present.  What 
amount  consumed  per  month  ?  3,190  lbs.  Is  the  bread  baked  at  the  house  ? 
Yes.  If  you  have  a  hired  baker,  what  wages  are  given?  $325  a  year. 
What  grade  of  Hour  is  used?    Koller  flour. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often  ?  Issued  regu- 
larly, three  ounces  a  week.  Is  it  ever  withheld  as  a  punishment,  and  if  so  what 
is  the  effect?  Very  seldom.  Would  it  be  advisable  to  discontinue  its  use,  and 
if  so  for  what  reason  ?  No  reason  to  discontinue  its  use ;  would  be  very  disa 
greeable  to  old  inmates. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
We  use  whiskey  through  harvest,  thinking  we  get  more  work  done. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires  ? 
We  have  a  fire  plug  and  hose,  with  a  full  force  of  water.  What  amount  of 
insurance  is  carried,  and  what  rate  of  premium  paid  ?  $53,870.  Insurance 
is  carried  at  the  rate  of  H  per  thousand.  Have  you  ever  had  any  fires  on 
the  premises,  and  if  so  give  the  cause  and  result?  No. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  By  oil.  If  oil  is 
nsed,  state  the  kind,  cost  and  the  style  of  lamp?  We  use  150°  at  12c.  per  gal. 
the  regular  oil  lamps. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  From  12  to  13  hundred 
lbs.  Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm?  Wheat  is  grown  on 
farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it 
purchased  ?    Nearly  all  made  by  the  inmates  of  the  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended?    No  entertainments  are  provided  for  inmates. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
■do  so  ?    We  do  not  think  it  necessary  to  employ  a  watchman  at  night. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  2,099  tramps  were  cared 
for  last  year ;  vagrancy  is  somewhat  increasing  in  our  county. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws?  We 
have  not  suggested  any  amendment,  hut  think  our  present  poor  laws  not  very 
compleie.  Why  can  not  the  poor  authorities  have  the  right  to  keep  those  able- 
bodied  men  at  the  almshouse  through  summer  time  ?  When  winter  approaches 
■we  have  to  admit  them ;  when  winter  is  over  we  have  no  right  to  keep  them. 
This  should  be  changed. 
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25.  What  has  been  done  to  compel  persons  liable  for  suppoi  t  of  others  to  pro- 
vide for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
We  tried  several  cases  in  our  Courts  with  no  good  results,  as  the  judge  put  the 
costs  on  us  in  one  case ;  it  is  therefore  poor  satisfaction  to  do  anything  in  such 
matters.  ^ 

EEPORT    OF,   SUNBUEY    POOR    HOUSE,  NORTHUMBERLAND 

COUNTY. 

1.  What  is  the  official  name  of  your  institution?    Sunbury  Poor  House. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  Yes. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    Twenty;  no  employment ;  they  won't  work. 

5.  Give  number  of  lying-in  cases  during  the  year?  None. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    Had  none. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None.  .  .   ■       '  ' 

9.  What  diet — table— is  furnished  inmates  ?  Well  cooked  food  and  plenty 
of  it.  Breakfast  :  potatoes,  bread,  molasses  and  coffee,  in  winter  mush,  butter 
three  times  a  week  for  men.  Dinner  :  soup  once  a  week,  meat  of  various 
kinds,  roasted  on  Sunday,  boiled  or  fried  on  other  days,  vegetables  in  season, 
bread  and  coffee.  Supper  :  cofiise,  potatoes  and  bread,  and  cold  meat  occasion- 
ally. Are  sexes  separate  at  meals,  and  are  benches,  chairs  or  stools  used  ? 
Yes  ;  some  on  chairs,  some  on  benches.  Who  has  charge  of  dining  room — 
paid  attendants  or  inmates?  Overseer's  family.  Who  has  charge  of  the 
kitchen  ?  If  a  paid  cook,  what  wages  are  given  ?  Overseer's  wife  and  occasion- 
ally one  of  the  inmates  assists. 

10.  Give  the  number  and  description  of  bath  rooms  ?  None.  How  many 
times  per  week  are  inmates  required  to  bathe  ?  Once  a  week.  Is  the  water 
supplied  from  spring,  well  or  pump,  and  is  it  good  and  abundant?  Pump  and 
of  good  quality,  also  rain  water. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month  ? 
None. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
numbei-  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed?  None;  private  poor  house,  is  situate  on  an  acre  lot 
and  is  rented  by  the  year. 

13.  Give  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors  ?    Two  :  one  resides  in  institu 
tion:  meet  as  required.  , 
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14.  How  are  the  supplies  purchased,  and  by  whom?  By  resident  overseer? 
By  contract,  or  in  open  market?  In  open  market.  Are  purchases  made 
monthly  or  quarterly  ?  Monthly.  How  is  the  meat  supplied,  by  contract  or 
slaughtered  ?  Contract  and  pork  slaughtered.  What  kind  ?  Beef  and  hacoa 
and  ham  when  supply  of  raised  pork  is  consumed.  What  price  paid  ?  10 
cents  for  beef  all  around  ;  ham  12  cents  ;  bacon  10  cents.  What  amount  con- 
sumed per  month  ?  About2cwt.  Is  the  bread  baked  at  the  house?  Yes. 
If  you  have  a  hired  baker,  what  wages  are  given?  None.  What  grade  of 
flour  is  ssed  ?    Roller  ilour,  Pennsylvania  made. 

15.  Is  tobacco  issued  regularly  ?  how  much  and  how  often?  Yes,  to  two 
women,  weekly  1  package  smoking.  Is  it  ever  withheld  as  a  punishment,  and 
if  so  what  is  the  effect?  Yes,  and  it  has  done  good.  Would  it  be  advisable 
to  discontinue  its  use,  and  if  so  for  what  reason?  No. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  T 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Local  fire  department,  public  plugs  near  to  building.  What  amount  of  insur- 
ance is  carried,  and  what  rate  of  premium  paid?  None.  Have  you  ever 
had  any  fires  on  the  premises,  and  if  so  give  the  cause  and  result?  No. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp  ?    Elaine  oil,  ordinary  lamps. 

19.  How  manv  barrels  of  flour  are  used  per  week?  One  a  month.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?  Yes.  If  purchased,  what  is 
the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract?  |o.60  per 
barrel  in  open  market.  .  ' 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchnian  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?  No. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  52. 

25  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Referred  ihe  applicants  to  our  solicitor,  who  has  so  far  had  the  proper  parties 
assume  their  responsibilities. 

REPORT  OF  PERRY  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?    Perry  County  Almshouse. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    Yes;  hand-railing  on  winding  stairs. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
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during  the  winter?  5;  male,  non-resident,  admitted  sick,  supported  until 
able  to  travel. 

4.  What  has  been  done,  or  can  been  done,  to  prevent  able-bodied  persons 
from  "wintering"  in  almshouses?    We  do  not  admit  any. 

5.  Give  number  of  lying-in  cases  during  the  year  ?  1. 

6.  W^hat  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?  We  try  to  adjust  matters  amicably  by  the  payment  of  a  stip- 
ulated amount. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  1. 

9.  W' hat  diet — table — is  furnished  inmates  ?  Same  as  in  a  private  family 
with  less  variety.  Breakfast :  Either  meat,  potatoes,  eggs,  fish  or  iried  mush, 
bread,  sugar,  syrup  and  coffee.  Dinner  :  Vegetables  in  season  and  soups 
seasoned  with  meat,  bread,  syrup  and  coffee.  Supper :  Bread,  pure  sugar 
syrup,  coffee,  and  butter  when  we  have  it.  Are  sexes  separate  at  meals,  and 
are  benches,  chairs  or  .stools  used?  Yes;  benches.  Who  has  charge  of 
dining-room— paid  attendants  or  inmates?  Inmates.  Who  has  charge  of 
the  kitchen?   If  a  paid  cook,  what  wages  are  given  ?  Inmates. 

10.  Give  the  number  and  description  of  bath  rooms?  6;  supplied  with 
cold  and  hot  water  pipes  and  bath  tubs,  but  supply  of  water  is  inadequate. 
Eules  for  bathing?  None.  Is  the  water  supplied  from  spring,  well  or 
pump,  and  is  it  good  and  abundant?  Spring,  cistern,  and  two  tanks ;  insuf- 
ficent.  ■" 

12.  Give  a  detcription  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  oi  gates,  and  are 
fences  whitewashed  ?  Red  shale,  172  acres,  all  arable;  principally  post-fence, 
partly  whitewashed.  Give  a  full  description  of  how  the  farm  is  managed, 
the  improvements  made,  and  what  are  needed,  with  any  other  matter  of 
interest?    Farm  is  managed  by  the  steward.  ',  ■ 

13.  Give  the  number  of  directors,  the  salary  paid  each  per  annum,  term  of 
ofBce,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  remain 
at  the  almshouse  as  resident  directors?  3  directors,  3  years,  12  regular  meet- 
ings; no  resident  direi  tor. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  steward.  Are 
purchases  made  monthly  or  quarterly?  No.  How  is  the  meat  supplied^ 
by  contract  or  slaughtered?  Slaughtered  principally.  What  kind?  Beef 
and  pork.  Wliat  price  paid  ?  Beef,  7c.  and  8c. ;  pork,  5c.  Is  the  bread 
baked  at  the  house?  Yes.  If  you  have  a  hired  baker  what  wages  are  given? 
No.    What  grade  of  flour  is  used?    Best  we  can  get  made. 

15.  Is  tobacco  issued  regularly  ?  how  much  and  how  often  ?  Yes,  once  a  week. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires  ? 
None.  What  amount  of  insurance  is  carried,  and  what  rate  of  premium  paid? 
$20,000  on  house,  $2,600  on  barn  and  contents  ;  rate,  2%  and  2%.  Have  you 
ever  had  any  fires  on  the  premises,  and  if  so,  give  the  cause  and  result  ?  1. 
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18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil.  If 
-oil  is  used,  state  the  kiad,  cost  and  the  style  of  lamp  ?  White  coal  oil,  ordi- 
nary lamps. 

19.  Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm?  Grown  on  the 
farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased? Both. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?  No. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?    88  males,  4  females,  total,  92. 


EEPORT  OF  GERMANTOWN   POOEHOUSE,  PHILADELPHIA 

COUNTY. 

1.  What  is  the  official  name  of  your  institution  ?   Germantown  Poorhouse. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Fire  escapes. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  4;  none. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses?  Having  such  a  few,  never  gave  the  matter  a 
thought. 

5.  Give  number  of  lying-in  cases  during  the  year  ?  2. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    2  prosecuted  ;  1  clear,  1  in  prison. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother? 
None.  The  number  that  died  ?  None.  The  number  deserted  by  mother? 
None.    Number  indentured?  2. 

9.  What  diet— table— is  furnished  inmates?  Breakfast:  pure  cofiee  and 
tea  with  milk  and  sugar,  fried  potatoes.  Dinner  :  coffee  and  tea,  meat,potatoes,soup 
or  pot-pie,  apple  dumplings,  sauer  kraut,  vegetables,  rice  pudding,  pies,  water- 
melons, cantaloupes',  peaches,  pears,  apples  and  grapes.  Supper :  coffee,  tea 
with  milk  and  sugar,  stewed  fruit  Are  sexes  separate  at  meals,  and  are  benches, 
chairs  or  stools  used  ?  Yes  ;  chairs.  Who  has  charge  of  dining  room,  paid  at- 
tendants or  inmates  ?  Inmates.  Who  has  charge  of  the  kitchen?  If  a  paid 
cook,  what  wages  are  given  ?  Matron. 

10.  Give  the  number  and  description  of  bath  rooms  ?  Bath  rooms  for 
males  and  females.  How  many  times  per  week  are  inmates  required  to  bathe  ? 
Once  a  week.  Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good 
and  abundant  ?    From  city  wattr  works  ;  yes. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
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fences  whitewashed  ?  Farm  and  garden  about  23  acres  ;  garden  fences  white- 
■washed.  Give  a  full  description  of  how  tlie  farm  is  managed,  the  improve- 
ments made,  and  what  are  needed,  with  any  other  matter  of  interest?  Farm 
managed  by  the  steward  and  committee  on  farm. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  terra  of 
office,  the  number  of  times  thev  meet  at  the  institution  and  do  any  of  them 

•  remain  at  the  almshouse  as  resident  directors?  Nine  managers;  no  salary- 
term,  3  y.  ars  ;  3  elected  each  year  ;  monthly  meetings,  last  Thursday  each 
month;  no  resident  manager. 

14.  How  are  the  supplies  purchased,  and  by  whom?  From  wholesale 
dealers  ;  by  committee  on  supplies.  By  contract,  or  in  open  market?  Open 
market.  Are  purchases  made  monthly  or  quarterly  ?  Monthly  How  is  the- 
meat  supplied,  by  contract  or  slaughtered?  Contract.  What  kind?  Beef  and 
mutton.  Wliat  price  paid?  6c.  per  pound,  and  good  meat  (beef,  no  bone.) 
What  amount  consumed  per  month?  About  650  lbs.  per  month.  Is  the 
bread  baked  at  the  house?'  No.  If  you  have  a  hired  baker,  what  wages  are 
given?  No. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often?  Yes;  4  oz. 
smoking  or  4  oz  plug  once  a  week.  Is  it  ever  withheld  as  a  punishment^ 
and  if  so,  what  is  the  effect?  No.  Would  it  be  advisable  to  discontinue  its 
use,  and  if  so,  for  what  reason  ?  No. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Not  a  drop. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
None  ;  trust  to  the  paid  fire  department  of  Philadelphia.  What  amount  of 
insurance  is  carried,  and  what  rate  of  premium  paid?  Perpetual  insurance 
on  the  house  for  |!1(',000.  Have  you  ever  had  any  fires  on  the  premises,  and 
if  so,  give  the  cause  and  result?  No. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Gas.  Is  the  gas 
satisfactory  ?  Yes. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  Several  church  choirs  give  entertainments,  also,  Miss 
Oram,  readings. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?    No  ;  no. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  None  ;  don't  know  anything 
about  them. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  sujjport  of  others  to 
provide  for  them,  rather  than  that  they  sliould  be  a  charge  on  the  poor  district? 
We  have  now  several  cases  in  court  for  children  to  sui)port  parents;  we  are 
very  particular  in  such  cases. 
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EEPORT  OF  EOXBOROUGH  POORtlOUSE,  PHIL.A.DELPHIA. 

1.  Wliat  is  the  official  name  of  your  institution  ?    Roxborough  Poor- 
iiouse. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
jear  ?  ^'  one. 

3  What  was  the  avera- e  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  None. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
■"  wintering  "  in  almshouses  ?    We  have  none. 

5.  Give  number  of  lying-in  cases  during  the  year?  None. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  child- 
ren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results?    We  had  none. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  None. 
The  number  that  died?  None.  Number  deserted  by  mother?  None.  Num- 
ber indentured  ?  None. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None.  None  idiotic;  none  feeble-minded.  Number  of  attendants? 
None  male  ;  none  female.  What  wages  paid  per  month  ?  None.  Do  at- 
tendants sleep  in  the  wards?    If  not,  why  not?  Not. 

9.  What  diet— table— is  furnished  inmates?  Breakfast:  coffee,  meat,  fried 
potatoes,  wheat  bread.  Dinner:  meat,  potatoes,  vegetables.  Supper:  bread, 
tea,  somf  times  preserves,  fresh  fish.  Are  sexes  separate  at  meals,  and  are 
benches,  chairs  or  stools  used  ?  8epf  rate  ;  benches  used.  Who  has  charge  of 
<lining  room— paid  attendants  or  inmates  ?  Steward.  Who  has  charge  of  the 
kitchen?    If  a  paid  cook,  what  wages  are  given?    Steward's  wife. 

10.  Give  the  number  and  description  of  bath  rooms?  None  ;  the  overseers 
are  about  completing  arrangements  for  the  introduction  of  water  on  the  premi- 
ses, and  trust  in  a  short  time  to  have  it  in  the  house  proper.  Rules  for  bathing? 
The  inmates  are  required  to  bathe,  nr.t  in  bath  tubs,  but  in  other  vessels  once  a 
week.  Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and 
abundant  ?   Well,  and  is  good  and  abundant. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
None.    What  is  the  annual  average  number  of  hospital  cases?  None. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Soil  good,  43  acres,  10  timber,  10  pasture,  23  garden ; 
post  and  rail  fences  used,  gates  where  needed,  portion  of  the  fences  are  white- 
washed. Give  a  full  description  of  how  the  farm  is  managed,  the  improve- 
ments made,  and  what  are  needed,  with  any  other  matter  of  interest?  The 
major  portion  is  used  for  trucking,  and  raising  of  wheat,  rye  and  corn,  the 
balance  in  timber  ;  slight  improvements  are  made  as  occasion  requires. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
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remain  at  the  almshouse  as  resident  directors  ?  Number  of  directors,  3  ;  secre- 
tary, $50 ;  treasurer,  |20  per  annum  ;  term  3  years ;  meet  monthly  ;  none  re- 
main at  the  almshouse. 

14.  How  are  the  supplies  purcliased,  and  by  whom?  In  the  open 
market  by  overseers.  By  contract,  or  in  open  market?  Open  market.  Are 
purchases  made  monthly  or  quarterly  ?  Wlien  needed.  How  is  the  meat  sup- 
plied, by  contract  or  slaughtered?  Neither,  just  as  needed.  What  kind? 
Principally  beef,  sometimes  mutton.  What  price  paid?  10  to  15  cents  per 
pound.  What  amount  consumed  per  month  ?  85.  Is  the  bread  baked  at  the 
house?  Yes.  If  you  have  a  hired  baker,  what  wages  are  given?  No. 
What  grade  of  Hour  is  used?  Best. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often?  Yes,  J  lb. 
each  inmate,  every  two  weeks.  Is  it  ever  withheld  as  a  punishment,  and  if 
80,  what  is  the  effect?  No.  Would  it  be  advisable  to  discontinue  its  use,  and 
if  so  for  what  reason  ?  No. 

16.  ,  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
None.  What  amount  of  insurance  is  carried,  and  what  rate  of  premium  paid? 
None.  Have  you  ever  had  any  fires  on  the  premises,  and  if  so,  give  the  cause 
and  result?  No. 

18.  How  is  the  building  lighted,  by  electricity',  gas  or  oil?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp?  Coal  oil,  test  150  ;  16c.  per 
gallon;  ordinary  hand  lamps,  sometimes  candles  are  used. 

■  19.  How  many  barrels  of  flour  are  used  per  week  ?  1  barrel.  Is  flour  pur- 
chased, or  is  the  wheat  grown  on  the  farm?    Wheat  grown. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased? Purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?  No,  we  have  no  need  of  any.  If  one  is  employed,  what  wages  are- 
giyen,  and  what  regulations  have  been  adopted,  for  reports,  etc.  ?  A  police 
o&cer  is  on  duty  near  the  house,  to  him  report  could  be  made. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county?  710  males;  6  females;  total,. 
716  ;  can't  say  tliat  it  is  increasing  ;  report  about  as  many  as  the  year  previous  ; 
we  are  on  the  line  to  the  city,  consequently  have  calls  from  all  tramps. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  None. 

25.  Wliat  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Those  that  have  come  under  our  supervision  or  observation,  their  folks  are 
about  as  indigent  as  the  person  receiving  support,  consequently  could  do  nothing 
toward  compelling  them  to  contribute  or  provide  for  them. 


Association  op  Directors  of  the  Poor. 


EEPORT  OF  OXFORD  AND  LOWER  DUBLIN  POORHOUSE,  PHIL- 

ADELPHLA  COUNTY. 

1.    What  is  the  official  name  of  your  institution  ?     Oxford  and  Lower 
Dublin  Poorliouse. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    We  keep  no  able-bodied  men  or  women. 

5.  Give  number  of  lying-in  cases  during  the  year :    3.  . 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    Whenever  possible,  prosecutions  are  entered  ;  2. 

7.  Give  number  of  children  bom  in  the  house  taken  by  the  mother  ?  3. 
The  number  deserted  by  mother  ?  1. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year :  None. 

9.  What  diet— table— is  furnished  inmates  ?  A  varied  and  changeable  diet 
is  furnished.  Breakfast:  bread,  potatoes,  fish  and  coffee.  Dinner:  meat,  bread, 
potatoes,  cabbage,  turnips.  Supper:  milk  or  tea,  bread,  mush  and  milk,  cold 
meat,  &e.  Are  sexes  separate  at  meals,  and  are  benches,  chairs  or  stools  used  ? 
Separate  ;  benches.  Who  has  charge  of  the  dining  room— paid  attendants  or 
inmates?'  Inmates.  Who  has  charge  of  the  kitchen?  If  a  paid  cook,  what 
wages  are  given  ?    Inmates.  ;:;;h:.'i     ■        ■  :  > 

10.  Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and 
abundant  ?    Spring  ;  good  and  abundant. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed  ?  145  acres  of  loamy  soil ;  all  under  cultivation  ; 
gates;  post  and  rails,  and  pale  and  board;  all  around  the  buildings  are  white- 
washed. Give  a  full  description  of  how  the  farm  is  managed,  the  improve- 
ments made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  The 
farm  is  managed  by  the  steward.  .  ■  ■•  ■ 

13.  Give  the  number  of  Directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors?  8  directors;  no  salary;  2  years; 
once  per  month  ;  none  remain. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  the  purchasing 
committee.  By  contract,  or  in  open  market  ?  Both  ;  by  contract  when  pos- 
sible. Are  purchases  made  monthly  or  quarterly  ?  Monthly.  How  is  the 
meat  supplied,  by  contract  or  slauglitered ?  By  contract.  What  kind? 
Beef  and  mutton."  What  price  paid  ?  $4.35  dressed  per  cwt.  Is  the  bread 
baked  at  the  house?  No.  What  grade  of  flour  is  used ?  Wheat  raised  on 
farm  and  ground  at  mill. 

15.  Is  tobacco  issued  regularly  ?  how  much  and  how  often  ?  Yes ;  once  a 
week.  Is  it  ever  witliheld  as  a  punishment,  and  if  so,  what  is  the  effect?  Yes; 
with  good  effect.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so  for 
what  reason  ?  No. 
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16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  liave  been  made  for  the  extinguisliment  of  fires? 
Tank  in  building,  with  steam  hose  all  through.  What  amount  of  insurance 
is  carried,  and  what  rate  of  premium  paid?  '^1-5,000;  mutual.  Have  you 
ever  had  any  fires  on  the  premises,  and  if  so  give  the  cause  and  result?  About 
forty  years  ago  a  barn  was  burned  by  one  of  the  inmates  ;  was  immediately  re- 
built ;  none  since.  • 

18.  How  is  the  buildilig  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm?  Grown  up- 
on the  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Made  and  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended?   Church  every  Sunday. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so?    No  ;  we  think  not.  •  •    ■  ' 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
■vagrancy  increasing  or  decreasing  in  your  county?    About  stationary. 

REPORT  OF  SCHUYLKILT-  COUNTY  ALMSHOUSE. 

1.  What  is  tlie  official  name  of  your  institution?  Schuylkill  County  Alms- 
house. 

2.  Have  any  improvements  been  made  in  the  alnisiiouse  during  the  past 
year?    None;  only  repairing. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  Have  none  ;  ail  more  or  less  disabled  ;  they  work  around 
the  place. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouse?    Send  them  of!  as  fist  as  they  come. 

5.  Give  number  of  lying-in  cases  during  the  year?  19. 

6.  What  is  done  in  the  way  of  prosec  uting  the  fathers  of  illegitimate 
children  born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results?  They  are  generally  prosecuted,  and  then  settled  ;  some- 
times they  go  to  jail ;  ofien  run  away  ;  6  prosecutions. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  7. 
The  number  that  died  ?  3.  The  number  that  died  ?  2.  Number  inden- 
tured? 2. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  80.  3  idiotic;  3  feeble-minded.'  Number  of  attendants:  2  male;  2 
female.  What  wages  paid  per  month  ?  Male,  $40;  female,  $10  per  month. 
Do  attendanis  sleep  in  the  wards?  If  not,  why  not?  No;  they  sleep  in  fare 
bv^ilding;  no  room  in  wards.  Describe  the  b'iilding  for  the  insane,  giving  hill 
p&rliculars,  vize  of  rooniR,  exercising  yards,   ventilation,  heating,  lighting  and 
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bathing  facilities  ?  Three-story,  45  x  90  ;  rocms,  8  x  lo  and  15  x  16  ;  a  hall  on 
each  aoor  ;  yard  for  male  and  female  ;  transoms  and  lowering  windows ;  heateis 
in  cellar  ;  lamps;  3  bathing  rooms 

9.  What  diet-tal.le-is  furnished  inmates?  Bread,  meat,  vegetables,  soup, 
different  kinds,  pot-pie,  mush  in  season,  milk,  fish,  cheese,  syrups,  butter,  jellies, 
pies  Breakfast :  bread,  coffee,  tea  and  milk.  The  sick,  rusks,  cakes,  pies, 
je  lies,  ham,  eggs,  soup.  Dinner :  vegetables,  meat,  soup,  &c.  The  sick, 
chicken,  eggs,  pies,  crackers,  soups,  jelly.  Supper  :  tea,  coffee,  butter,  milk 
crackers,  bread,  mok.sses.  Are  sexes  separate  at  meals,  and  are  benches,  chairs 
or  stools  used?  Separated;  benches  and  stools.  Who  has  charge  of  dining 
room— paid  attendants  or  inmates  ?  Inmates.  Who  has  charge  of  the  kitchen  7 
If  paid  cook,  what  wages  are  given  ?  Inmates. 

10.  Give  the  number  and  description  of  bath  rooms?  Insane  department, 
3  bath  rooms— one  for  male,  one  for  female  and  one  for  attendants— 10  x  8  ;  1 
bath  room  in  sick  department  for  women  only.  Eules  for  bathing?  Once  a 
week,  and  oftener  if  necessary.  Hdw  many  times  pet  week  are  inmates  re- 
quired to  bathe?  Once  a  week.  Is  the  water  supplied  from  spring,  well  or 
pump,  and  is  it  good  and  abundant  ?  Reservoir. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation,  heat- 
ing, lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month?  2 
buildings,  one  35  x  65  and  other  45  x  85  ;  heating  stoves  ;  transoms  and  flues  in 
wall,  lowering  windows ;  lighting,  oil  lamps  ;  attendants  :  male,  $30  a  month, 
female,  $11) ;  2  inmates  as  helps,  $2  per  month  each.  What  is  the  annual 
average  number  of  hospital  cases?  100. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed?  Red  shale,  loam  and  light  gravel;  250  acres;  10 
acres  timber  ;  70  or  80  acres;  6  acres  ;  principal  post  and  rail  fence;  paling 
and  board  around  garden  and  buildings,  which  is  whitewashed  ;  few  gates, 
principally  bars.  Give  a  full  description  of  how  the  farm  is  managed,  the  im- 
provements made,  and  what  are  needed,  with  any  other  matter  of  interest?  By 
a  farmer,  with  direction  of  steward.  The  improvements  are  made  as  needed. 
Eecommended  by  Grand  Jurors  and  made  by  County  Commissioners. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  1600  per  annum  or  $2  a 
day  ;  three  years ;  once  or  twice  a  week,  according  to  business  ;  none  remain  at 
almshouse. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  Directors  and  steward. 
By  contract,  or  in  open  market?  Some  by  contract  and  open  market.  Are 
purchases  made  monthly  or  quarterly  ?  Quarterly.  How  is  the  meat  supplied, 
by  contract  or  slaughtered  ?  Contract ;  slaughtered  on  the  place.  What  kind  ? 
Fattened  beef.  What  price  paid  ?  8%c.  per  lb.;  it  is  slaughtered  by  our 
butcher  on  the  place.  What  amount  consumed  per  month  ?  5,500  lbs.  Is  the 
01  eaa  baked  at  the  house?  Yes.  If  you  have  a  hired  baker,  what  wages  are 
given?    $35  per  month.    What  grade  of  flour  is  used ?    About  the  best. 
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15.  Is  tobacco  issued  regularly?  how  much  and  how  often?  Yes;  from 
2  to  4  ounces  each.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the 
effect  ?  Yes  ;  it  has  good  effect.  Would  it  be  advisable  to  discontinue  its  use^ 
and  if  so,  for  wh.  t  reason  ?    Annoyance  and  danger  of  fire. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
Yes,  to  those  that  do  heavy  work,  such  as  haying  and  harvesting. 

17.  What  arrangements  have  been  made  for  the  e3<tingnishment  of  fires? 
Water  plugs  and  hose.  What  amount  of  insurance  is  carried,  and  what  rate  of 
premium  paid?  $30,000,  $112.50  on  $6,000  for  3  years.  (5  policies.)  Have 
you  ever  had  any  fires  on  the  premisr-s,  and  if  so,  give  the  cause  and  result  ? 
One ;  the  barn  ;  the  cause  is  supposed  smoking. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp?  Best  head-light.  ll%c.  per 
gallon. 

19.  How  many  barrels  of  flour  are  used  per  week?  15  bbls.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?  Purchased  ;  wheat  raised  for 
about  three  months.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought 
in  open  market  or  by  contract?    About  $4.45  per  barrel ;  by  contract. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  instituti.  n,  or  is  it  pur- 
chased ?  Yes. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  Cards  and  checker-board  and  violin  in  insane  de- 
partment. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so?  We  do.  If  one  is  employed,  what  wages  are  given,  and  what  regula- 
tions have  been  adopted  for  reports,  etc.?  $2  a  month  and  found  :  in  case  of 
necessity  rings  the  bell. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?  2,343.  It  was  increas- 
ing last  winter,  this  summer  decreasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws?  It 
should  be  more  uniform  and  more  compact.  Justices  of  the  Peace  give  orders  for 
admittance  to  any  ore  making  application,  where  we  think  some  property 
owner  or  owners  should  make  complaint  to  justice  before  he  gives  an  order.  It 
would  keep  many  loafers  out  of  the  almshouse.  The  'squires  do  it  for  the  fifty 
cents  they  get  for  order. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  ol hers  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Threats  are  made  and  sometimes  prosecution  entered  ;  had  good  effect. 

REPORT  OF  SOMERSET  COUNTY  ALMSHOUSE. 

1.  What  is  tihe  ofiicial  name  of  your  institution  ?  Pooihouse  and  House 
of  Employment  of  Somerset  County. 

2.  Have  any  improvements  been  niade  in  the  almshouse  during  the  past 
year?    Whitewashing,  painting,  remodeling  kitchen  and  general  repairs. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 


Association  of  Directors  of  the  Poor. 


91 


during  the  winter?    45  males,  26  females;  total,  71 ;  employed  when  needed 
at  house  and  farm  work,  making  clothing  for  inmates,  etc. 

4  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
<- wintering"  in  almshouses?  We  investigate  the  few  cases  we  have  of  this 
kind  very  carefully,  and  are  not  bothered  much  with  such  cases. 

5  Give  number  of  lying-in  cases  during  the  year  ?  2. 

6  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almsliouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    No  prosecutions,  and  none  were  necessary. 

7  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  One. 
The  number  that  died?  One.  The  number  deserted  by  mother?  Ivum- 
ber  indentured  ?  4. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  14;  6  idiotic;  9  feeble-minded.  Number  of  attendants?  1  male  i 
Lale.  What  wages  paid  per  month?  Male  $18,  female  $6.  Do  attendants 
sleep  in  the  wards  ?  If  not,  why  not  ?  Sleep  in  the  building.  Describe  the 
building  for  the  insane,  giving  lull  particulars,  size  of  rooms,  exercising  yards,, 
ventilation,  heating,  lighting  and  bathing  facilities?  About  40  x  40  ;  2-story , 
rooms  average  8  X  13;  large  yards;  ventilation  good;  heated  by  coal  stoves; 
lighted  by  candles,  and  bath  room. 

9  What  diet- table -is  furnished  inmates?  Breakfast:  generally  bread, 
coffee,  potatoes,  butter,  apple  butter,  molasses.  Dinner:  bread,  butter,  apple 
butter,  molasses,  meat  (three  times  per  week),  soup  and  vegetables  m  season,  rice, 
etc  Supper  :  bread,  butter,  apple  butter,  molasses,  coffee,  vegetables,  etc.  Are 
sexes  separate  at  meals,  and  are  benches,  chairs  or  stools  u>ed?  Sexes  sepa- 
rate ;  stools  used.  Who  has  charge  of  dining  room-paid  attendants  or  inmates  I 
Inmates.  Who  has  charge  of  the  kitchen.  If  a  paid  cook,  what  wages  are 
given  ?    Inmate  ;  no  wages,  but  she  ought  to  be. 

10  Give  the  number  and  description  of  bath  rooms?  One  bath  room  in 
main  building,  about  12  x  13;  another  in  the  new  building,  about  15  x  20. 
Kules  for  bathing?  Once  a  week.  How  many  times  per  week  are  inmates 
required  to  bathe  V  Once.  Is  the  water  supplied  from  spring,  well  or  pump, 
and  is  it  good  and  abundant?  Spring  on  premises;  also  well,  and  tank  on 
roof;  all  good  and  abundant  supply. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heatin-  li-hting,  number  of  attendants,  and  if  paid  what  salary  per  month? 
Have  no  special  hospital ;  in  one  building  a  ward  or  room  is  provided  for 
males ;  in  the  other  building  a  room  is  provided  for  females.  What  is  the 
annual  average  number  of  hospital  cases  ?    About  4. 

12  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  About  330  acres  in  farm ;  75  acres  in  timber,  100  acres  in 
pasture,  3  acres  in  garden  ;  balance  in  cultivation  ;  board,  rail  and  wire  fences; 
both  bars  and  gates;  fences  around  the  buildings  are  whitewashed;  soil 
reasonably  good  ;  best  adapted  for  grazing.  Give  a  full  description  of  how  the 
farm  is  managed,  the  improvements  made,  and  what  are  needed,  with  any  other 
matter  of  interest  ?    The  farm  is  managed  by  the  steward  with  one  hired  hand 
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under  the  direction  of  the  directors;  three  buildings  for  inmates;  1  wash  house, 
wood  liouse,  etc  ;  1  barn,  1  stable,  1  wagon  shed,  &c.  No  new  buildings  needed 
except  1  for  the  insane  and  idiotic. 

13.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  Three  directors,  salary  $50 
per  annum  each;  term  of  office,  3  years;  meet  once  per  month  ;  none  remain 
as  resident  directors. 

14.  How  are  the  supplies  purchased,  and  by  whom?  By  steward,  upon 
the  order  of  the  board.  By  contract,  or  in  open  market?  Open  market.  Are 
purchases  made  monthly  or  quarterly  ?  As  needed.  How  is  the  meat  supplied; 
by  contract  or  slaughtered  ?  Slaughtered.  What  kind?  Beef,  pork,  veal  and 
mutton.  What  price  paid?  Beef,  6c.  and  7c.;  pork,  8c.  and  10c. ;  veal,  5c.. 
mutton,  7c.  Wliat  .imoun',  consumed  per  month?  About  800  lbs.  per  month, 
Is  the  bread  baked  at  the  house?  At  house.  If  you  have  a  hired  baker,  what 
wages  are  given?  None.  What  grade  of  flour  is  used?  First  class  country 
flour. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often  ?  Regularly; 
6c.  worth  per  week.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is 
the  effect?  No.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for 
what  reason  ?  No  ;  the  inmates  would  become  unmanageable  and  uncomfort- 
able. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Tank  in  3d  story,  with  hose  to  reach  to  each  story  and  room  of  mjiin  building. 
What  amount  of  insurance  is  carried,  and  what  rate  of  premium  paid?  $12,500 
on  main  building  and  $2,000  on  its  furniture  ;  $1,100  on  barn,  $300  on  stable, 
$2,800  on  frame  building,  and  $1,500  on  wash  house.  Rate,  3  per  cent,  on  build- 
ing. Plave  you  ever  had  any  fires  on  the  premises,  and  if  so,  give  the  cause  and 
result?    Wash  house  burned  down  about  nine  years  ago. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil  and  candles. 
If  oil  is  used,  state  the  kind,  cost  and  style  of  lamp  ?  Ordinary  lamps  and 
head-light  oil ;  tallow  candies  for  insane  and  infirm. 

19.  How  many  bbls.  of  flour  are  used  per  week  ?  About  2  bbls.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm?  Mostly  purchased.  If  pur- 
chased, what  is  the  cost  per  bbl.,  and  is  it  bought  in  open  market  or  by  con- 
tract?   This  year  by  contract  at  $5  per  barrel,  or  $1  per  bushel  for  wheat. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Nearly  all  made  in  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Library  attached. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper 
to  do  so  ?  No  ;  family  of  steward  reside  in  the  building.  If  one  is  employed,  what 
wages  are  given,  and  what  regulations  have  been  adopted  for  reports,  etc.? 
None. 
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23  How  many  tramps  have  been  cired  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?  112;  it  is  decreasing  in 
our  county  since  no  railroads  are  being  constructed. 

24  What  amendment  have  vou  to  suggest  to  the  present  poor  laws?  In- 
crease of  salary  of  directors;  provision  for  employment  and  entertainment  of 
inmates. 

25  What  has  been  done  to  compel  persons  liable  for  sup})ort  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
We  investigate  each  case  carefully  ;  we  have  justices  to  inquire  as  to  the  rela- 
tives when  we  do  not  know  them. 

Respectfully  submitted  bv  the  poorhouse  directors  of  Somerset  county,  per 

S.  J.  BITTNER, 

Steward. 

REPORT  OF  VENANGO  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution?    Venango  County  Alms- 
house. 

2.  Have  any  improvetr.ents  been  made  in  the  almshouse  during  the  past 
year  ?  None. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  p?st  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    None  entirely  able-bodied. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
wintering  "  in  almshouses  ?     Give  them  plenty  of  hard  work. 

5.  Give  number  of  lying-in  cases  during  the  year  ?  Seven. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results?    1,  married. 

7.  Give  number  of  children  born  in  the  house  tak-en  by  the  mother  ?  The 
number  that  died  ?  3.  The  number  deserted  by  mother  ?  None.  Number  in 
dentured?    1.  < 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None  kept  as  insane  ;  6  feeble-minded.  Number  of  attendants  ;  None, 
male,  none  ;  female,  none. 

9.  Whatdiet— table— is  furnished  inmates?  The  sick  get  what  they  call 
for,"  the  rest  get :  Breakfast :  coffee,  bread,  butter,  syrup,  fried  potatoes,  some- 
times cold  meat  and  eggs.  Dinner:  milk,  boiled  meat,  potatoes,  soup,  beans, 
cabbage,  all  kinds  of  vegetables,  pie  on  Sunday.  Supper:  tea,  bread,  butter, 
syrup,  potatoes,  sauce,  and  a  change  of  rice,  oatmeal,  cake  and  cheese.  Are 
sexes  separate  at  meals,  and  are  benches,  chairs  or  stools  used?  Yes,  chairs. 
AVho  has  charge  of  dining  room— paid  attendants  or  inmates?  Inmates.  Who 
has  charge  of  the  kitchen?  If  a  paid  cook,  what  wages  are  given?  Paid 
cook  ;  wages,  $3.50  per  week. 

10.  Give  the  number  and  description  of  bathrooms:  Two  on  each  floor 
in  each  ward  ;  the  rooms  are  12  x  14,  with  two  tubs  in  each  room.  Rules  for 
bathing  ?    Bathe  in  warm  water  once  a  week.    How  many  times  per  week  are 
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inmates  required  t  bathe  ?  Once.  Is  the  water  supplied  from  spring,  well  or 
pump,  and  is  it  good  and  abundant?    Spring,  good  and  abundant. 

11.  What  is  the  annual  average  number  of  hospital  cases?  17;  many 
chronic,  not  bedfast. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres 
number  in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  275;  the  farms  contains  100  acres  tillable  land,  75 
acres  will  do  for  pasture,  100  acres  timber,  3  acres  in  garden,  soil  gravelly, 
board  and  rail  fences,  some  stone  gates  are  used,  board  fences  all  whitewashed. 
Give  a  full  description  of  how  the  farm  is  managed,  the  improvements  made> 
and  what  are  needed,  wiili  any  other  matter  of  interest?  Farm  managed 
by  steward  ;  one  hired  man  and  inmates  do  the  work,  extra  help  when  needed  ; 
county  commissioners  oversee  improvements. 

13.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors?  3;  they  are  county  commis- 
sioners; office  in  court  house  ;  meet  once  per  month  at  poorhonse ;  wages,  $3.50 
per  day. 

14.  Hovv  are  the  supplies  purchased,  and  by  whom  ?  By  commissioners  and 
steward.  By  contract,  or  in  open  market?  Open  market.  Are  purchases 
made  monthly  or  quarterly  ?  Monthly.  How  is  the  meat  supplied  ?  by  con- 
tract or  slaughtered?  Slaughtered.  What^kind?  Beef,  pork,  mutton  and 
veal.  What  price  paid  ?  Mostly  raised  on  farm.  What  amount  consumed 
per  month  ?  Never  weighed.  Is  the  bread  baked  at  the  house  ?  Yes.  If  you 
have  a  hired  baker,  what  wages  are  given  ?  Cook  does  the  baking.  What 
grade  of  flour  is  used.  Best. 

15.  Is  tobacco  issued  regularly  ?  how  much  and  how  often  ?  Yes,  10 
cent  plug  and  paper  smoking  tobacco  every  week  Is  it  ever  withheld  as  a 
punishment,  and  if  so,  what  is  tiie  efTect?  No.  Would  it  be  advisable  to  dis- 
continue its  use,  and  if  so,  for  what  reason  ?  Don't  know,  think  they  could 
get  along  without  if  tliey  thought  so;  some  have  used  it  all  their  lives,  and  it 
would  be  hard  for  them  to  get  along  without  it. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No  ;  unless  for  medicine. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Means  of  escape  are  good ;  house  furnished  with  hand  grenades  and  Lewis' 
hand  fire  extinguisher.  What  amount  of  insurance  is  carried,  and  what  rate 
of  premium  paid  ?  Between  forty  and  fifty  thousand ;  don't  know  premium 
paid.  Have  you  ever  had  any  tires  on  the  premises,  and  if  so,  give  the 
cause  and  result  ?  No. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil.  Is  the 
gas  or  electricity  satisfactory  ?  We  use  natural  gas  for  fuel  and  will  soon  use 
it  for  illuminating  the  house;  we  now  have  a  large  gas-light  in  door  yard  at 
night.  If  oil  is  used,  state  the  kind,  cost,  and  the  style  of  lamp?  Best  of 
kerosene  oil,  lamps  with  chimneys. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  Two  and  one-half.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?    Most  grown  on  farm. 


Association  of  Directors  of  the  Poor. 


95 


20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased?   Males  purchased,  females  made. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent 
are  the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night  ?    If  not,  would  it  not  be  proper  to 
do  so  ?  No. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws? 
That  paupers  who  have  near  relatives  able  to  take  care  of  them  should  be 
obliged  to  do  so. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  othei^  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Commissioners  make  out  bills  and  compel  them  to  pay  them. 

HENEY  A.  GULP, 
Supt.  Venango  Almshouse,  Sugar  Creek,  Pa. 

REPORT  OF  ROUSE  HOSPITAL,  WARREN  COUNTY. 
1.    What  is  the  of&cial  name  of  your  institution?  Rouse  Hospital,  Youngs- 
ville,  Warren  County,  Pa. 

Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?  Hospital  renovated,  and  general  repairs  throughout  the  building,  and 
painted. 

3  What  was  the  average  number  of  able  bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  About  30  that  were  able  to  do  some  work  ;  none  that  were 
"able-bodied ;  "  females  at  house  work,  males  on  farm. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
■"  wintering  "  in  almshouses  ?    We  have  no  such. 

5.  Give  number  of  lying-in  cases  during  the  year?  7. 

6.  What  is  done  in  Ihe  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  the  almshouses?  How  many  prosecutions  did  you  enter  last 
year,  and  give  the  results?     So  far  we  have  none. 

7  Give  number  of  children  born  in  the  house  taken  by  the  mother?  5. 
The  number  that  died?  1.  The  number  deserted  by  mother?  None, 
number  indentured?  None. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?    One  at  hospital.    4  idiotic ;  most  of  them  feeble-minded.    Number  of 

'attendants?  Two  male,  three  female.  What  wages  paid  per  month  ?  |3  per 
week  ;  $20  per  month.  Do  attendants  sleep  in  the  wards?  If  not,  why  not? 
They  sleep  in  adjoining  room.  Describe  the  building  for  the  insane,  giving  full 
particulars,  size  of  rooms,  exercising  yards,  ventilation,  heating,  lighting  and 
bathing  facilities?  We  don't  have  any  violent  cases  and  don't  have  any  build- 
ing for  insane ;  our  insane  go  the  State  hospital  at  Warren,  Pa. 

9.  What  diet— table-is  furnished  inmates?  Variety.  Breakfast :  meat, 
potatoes,  bread  and  butter,  corn  bread,  tea,  cofiee,  with  milk  and  sugar.  Dinner  : 
meat,  potatoes,  with  different  kinds  of  vegetables,  bread,  butter  with  milk 
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and  sugar.  Supper:  mush  and  milk,  bread  and  butter,  tea,  cofFee,  milk  and 
sugar,  with  sauce.  Are  texes  separate  at  meals,  and  are  benches,  chairs  or 
stools  used  ?  Separate  tables,  with  chairs.  Who  has  charge  of  dining  room- 
paid  attendants  or  inmates?  Attendants.  Who  has  charge  of  the  kitchen? 
If  a  paid  cook,  what  wages  are  given  ?    Attendants  ;  $3  per  week. 

10.  Give  the  number  and  description  of  bath  rooms  ?  Three  ;  size,  8  x  10; 
supplied  with  hot  and  cold  water.  Rules  for  bathing?  Attendants  bathe  them. 
How  many  times  per  week  are  inmates  required  to  bathe?  Once  a  week.  Is 
the  water  supplied  from  spring,  well  or  pump,  and  is  it  i  ood  and  abundant  ? 
Springs  and  donkey  pump  ;  a  well  62  ft.  deep,  abundance  of  water. 

11.  Give  a -full  description  of  the  intirmary  or  hospital,  size,  ventilation 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month  ? 
Main  building  40  x  100  ft.,  two  stories,  with  wing  ^0  x  30,  with  basement  under 
-whole  building;  ventilation  good  ;  healed  by  steam  ;  lighted  by  oil  light;  have 
3  attendants  ;  paid  $3  per  week.  Wliat  is  the  annual  average  number  of  hos- 
pital cases  ?    About  10. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed  ?  406  acres  in  farm  ;  130  acres  impro.ved  ;  100 
acres  in  pasture,  and  176  in  timber;  lences  board,  wire  and  rail,  with  both 
gates  and  bars ;  board  fences  are  painted.  Give  a  full  description  of  how  farm 
is  managed,  the  improvements  made,  and  what  are  needed,  with  any  other 
matter  of  interest?  Farm  managed  by  the  superintendent  and  directors;  em- 
ploy mostly  hired  labor,  together  with  such  inmales  as  are  able  to  do  some  work; 
all  improvements  made  by  directors,  and  none  needed  at  present  time. 

13.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  ihe  almshouse  as  resident  directors?  Three  directors ;  meet  every 
month  ;  no  resident  directors  ;  salary,  $2.50  per  day  for  actual  service  rendered. 

14.  How  are  the  supplies  purchased,  and  by  whom  ?  By  superintendent, 
Samuel  Garfield.  By  contract,  or  in  open  market  ?  Open  market.  Are  pur- 
chases made  monthly  or  quarterly  ?  .^s  needed.  How  is  the  meat  supplied,  by 
contract  or  slaughtered  ?  By  both.  What  kind  ?  Different  kinds— beef,  mut- 
ton and  pork  ;  also  fish  and  chickens.  What  price  paid?  From  3c.  to  14c. 
What  amount  consumed  per  month  ?  A  little  over  1,000  lbs.  per  month,  and 
would  average  about  7c.  per  lb.  Is  the  bread  baked  at  the  house?  Yes. 
If  you  have  a  hired  baker,  what  wages  are  given?  No  hired  baker.  What 
grade  of  flour  is  used  ?    White  loaf  of  the  very  best. 

15.  Is  tobacco  issued  regularly?  how  nmch  and  how  often?     Twice  a  " 
week.    Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the  effect?  No. 
Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for  what  reason?  Think 
not,  as  they  are  old  and  infirm  inmates  that  use  tobacco. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires? 
Good  supply  of  water  and  400  feet  of  hose,  with  water  pressure  sufficient  to  throw 
water  over  the  building.    What  amount  of  insurance  is  carried,  and  what  rate 
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of  premium  paid  ?  Insur  mce,  $16,000  ;  rate,  %  of  1  per  cent.  Have  you  ever 
had  any  fires  on  the  premises,  and  if  so  give  the  cause  and  result  ?    Not  any. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil.  If  oil  is 
used,  state  the  kind,  cost  and  the  style  of  lamp?  Oil,  1.50  test,  with  hang- 
ing lamps. 

19.  How  many  bbls.  of  flour  are  used  per  week?  About  2  bbls.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm?  Purchased  mostly.  If  pur- 
chased, what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  con- 
tract ?    $4.75  per  barrel ;  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution  or  is  it  pur- 
chased  t    Mostly  made  in  the  house  ;  some  men's  clothes  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    We  have  none. 

22.  Do  you  employ  a  watchman  at  night  ?   If  not,  would  it  not  be  proper  to 
do  so?    No  watchman  needed. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  Tramps,  151  in  past  year; 
give  them  a  meal  or  night's  lodging,  but  don't  allow  them  to  stay  long;  don't 
think  vagrancy  is  on  the  increase. 

25.  What  bas  been  to  compel  persons  liable  for  support  of  others  to  provide 
for  them,  rather  than  that  they  should  become  a  charge  on  the  poor  district? 
Don't  allow  any  in  the  hospital  who  has  persons  liable  for  their  support ;  all 
must  be  a  charge  on  the  poor  district,  or  they  are  not  admitted. 

REPORT  OF  WASHINGTON  COUNTY  HOME. 

1.  What  is  the  oflicial  name  of  your  institution  ?  Washington  County 
Home. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past- 
year?    We  have  put  on  iron  grating  doors  on  the  insane  department,  also, 
grating  on  the  windows. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  tliem 
during  the  winter?  10  males,  5  females  ;  house  work,  farm  work  and  quarrying 
stone. 

4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering"  in  almshouses?  By  furnishing  steady  employment  at  quarrying 
and  breaking  stone. 

5.  Give  number  of  lying-in  cases  during  tlie  year?  4. 

6'.  What  is  done  in  the  way  of  prosecuting  V  ?  fathers  of  illegitimate  chil- 
dren born  in  almshouse  ?  How  many  proseculiops  did  you  enter  last  year,  and 
give  the  results?  Three  prosecution ^ ;  one  case  compromised  by  district  at- 
torney for  1210,  the  other  for  $25  ;  other  party  not  arrested. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  2. 
The  number  that  died  ?  1. 

8.  Give  the  number  of  insane  (latients  supported  at  almshouse  during  the 
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yefir?  18  males. and  20  females;  4  feeble  minded.  Nnniber  of  attendants?  1 
male,  1  female.  What  wages  paid  per  mimth?  |30.  Do  attendants  sleep  in 
the  wards?  If  not,  why  not?  Rooms  adjoining  wards.  Describe  the  building 
for  the  insane,  giving  full  particulars,  size  of  rooms,  exercising  yards,  ventila- 
tion, heating,  lighting  and  bathing  facilities:  Three  corridors  4o  ft.  long,  8 
rooms  8  X  10  ft.,  day  room  16  x  16  feet,  bath  ro  im  connected.  Female  depart- 
ment :  2  sleeping  rooms,  16  x  16  ft.,  and  one  36  x  10  feet.  Male  department, 
same. 

9.  What  diet — table — is  furnished  inmates?  Breakfast:  bread,  coffee  and 
molasses,  and  sometimes  fried  potatoes  or  mush.  Dinner:  I  eef  or  pork,  soup, 
with  vegetables  and  milk.  Supper:  bread,  coffee  and  tea,  molasses.  Butter  three 
times  per  week.  Are  se.xes  separate  at  meals,  and  are  benches,  chairs  or  stools' 
used?  Sejiarate,  and  benches  used.  Who  has  charge  of  dining  room — paid 
attendants  or  inmates?  Paii  attendant.  Who  has  charge  of  the  kitchen? 
If  a  paid  cook,  what  wages  are  given?    Paid  cook  ;  salary,  $12.50  jier  month, 

10.  Give  the  number  and  description  of  bath  rooms?  Four  bath  rooms, 
10  X  14  ft.,  with  metal  bath  tubs,  hot  and  cold  water.  Rules  for  bathing:  All 
inmates  that  are  able  ate  required  to  bathe  at  least  once  per  week,  and  oftener  . 
if  necessary.  How  many  times  per  week  are  inmates  required  to  bathe? 
Once.  Is  the  water  supplied  from  spring,  well  or  pump,  and  is  it  good  and. 
abundant?    From  springs,  good  and  abundant. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heating,  lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
Two  rooms,  40  x  20  ft.,  and  three  rooms,  16  x  16  ft.,  all  in  second  story  ;  well 
'ventilated;  heated  by  steam;  large  rooms  also  have  grates  ;  lighted  by  gas  ; 
2  male  and  3  female  attendants ;  1  i>aid  attendant,  salary  $10  per  month.  What 
is  the  annual  average  number  of  hospital  cases?    14  males  and  16  females. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden;  kind  of  fences  used,  bars  or  gates, 
;and  are  fences  whitewashed?-  Situated  on  0.  V.  R.  R.,  3  miles  north  of  Wash- 
ington ;  soil,  limestone  ;  209  acres  ;  68  acres  pasluj  e ;  3  acres  in  gai'den  ;  board, 
rail  and  barbed  wire  fences;  board  fences  wliitewaslied  ;  also,  hedge  fence.  Give 
a  full  description  of  how  the  farm  is  managed,  the  improvements  made,  and 
what  are  needed,  with  any  other  matter  of  interest?  All  work  on  farm  done 
by  the  farmer  and  inmates,  under  directions  of  superintendent;  no  new  im-. 
provements  made  ;  none  needed.  ; 

13.  Give  the  number  of  directors— tlie  salary  paid  each  per  annum,  term  of 
■office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them, 
s-emain  at  the  almshouse  as  resident  directors?  Three  directors;  salary,  $160 
«ach  per  annum  each  ;  term  of  office,  three  years  ;  meet  once  every  month  ; 
there  is  no  resident  director. 

14.  How  are  the  supplies  i)urchased,  and  by  whom  ?  Supplies  are  pur- 
chased in  open  market  by  superintendent.  By  contract,  or  in  open  market?, 
Open  market.  Are  purchases  made  monthly,  or  quarterly  ?  Monthly.  How 
is  the  meat  .-jupplied,  by  contract,  or  slaughtered?  Partly  slaughtered  and. 
part  bought  in  open  market.  What  kind?  Beef,  pork  and  mution.  What, 
price  paid?  Market  prices.  What  amount  consumed  per  month?  1,600  lbs. 
beef  and  100  lbs.  pork.    Is  the  bread  baked  at  the  house  ?    Bread  all  baked  at 
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home.     If  you  have  a  hired  baker,  what  wages  are  given?     Hired  baker, 
salary  §20  per  month.    What  grade  of  tiour  is  used?    Extra  country. 

15.  Is  tobacco  issued  regularly?  how  much  and  how  often?  Tobacco  is 
issued  once  a  week;  2>/  ounces  each.  Is  it  ever  withheld  as  a  punish- 
ment and  if  so  what  is  the  effect?  It  is  sometimes  withbeld  as  a  punishment 
with  good  effect.  Would  it  be  advisable  to  discontinue  its  use,  and  if  so,  for 
-what'^-eason  ?    It  would  not  be  advisable  to  discontinue  its  use. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
.Never. 

17  What  arrangements  have  been  made  for  the  extinguishment  of  fires  ? 
Fire  pluo-s  in  each  story  connected  with  steam  pump  and  boiler  room.  What 
amount  of  insurance  is  carried,  and  what  rate  of  premium  paid?  §51  500. 
Eate  2  per  cent.  Have  you  ever  had  any  fires  on  the  premises,  and  if  so, 
give  the  cause  and  result?  One  when  grates  were  used,  by  fire  falling  out  on 
floor;  damage,  §20,  paid  by  insurance  company. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Lighted  by  gas. 
If  by  gas  or  electricity,  are  they  made  on  the  [.remises,  by  what  process,  and 
the  cost  per  thousand  feet  ?  Gas  made  on  the  premises  from  gasoline.  Is  the 
gas  or  electricity  satisfactory  ?    The  gas  is  satisfactory. 

19  How  many  barrels  of  flour  are  used  per  week  ?  On  an  average  7  bbls; 
Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm?  Partly  purchased  and 
partlv  grown  on  farm.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it 
boughtln  open  market  or  by  contract  ?  Bought  in  open  market  at  $4.75  per 
barrel. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it 
purchased  ?    Partly  made  and  partly  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended?    Occasionally  musical  and  elocutionary. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?    We  do  not,  and  do  not  think  it  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  444  tramps  lodged  and 
fed.  These  tramps  are  required  to  break  stone  two  hours  before  each  meal ; 
consequence,  vagrancy  is  ^n  the  decrease  in  our  county. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rath.er  than  that  they  should  be  a  charge  on  the  poor  district? 
Persons  liable  for  the  support  of  others  have  been  compelled  to  pay  for  their 

support  when  able  to  do  so. 

REPORT  OF  WESTMORELAND  COUNTY  HOME. 

1.  What  is  the  official  name  of  your  institution?  Home  for  the  Destitute 
of  Westmoreland  county. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past  year  ? 
Fire  escapes  have  been  erected. 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates' 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
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during  the  winter?  About  25  males,  8  females,  most  of  them  being  aged  per- 
sons, doing  chores  about  the  house  and  barn. 

4.  \Vhat  lias  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering"  in  almshouses?  Find  employment  for  them  and  if  they  will  not 
work,  turn  tliem  out. 

5.  Give  number  of  lying-in  cases  during  the  year  15. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate- 
children  born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results?  They  are  prosecuted  if  found  ;  2  prosecutions;  one  case- 
no  funds ;  the  other  settled  and  bond  given  to  secure  the  county. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  5.. 
The  number  that  died?  None.  The  number  deserted  by  mother?  None.. 
Number  indentured  ?    None.  ■       ,     ■  ■  '  . 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  40.  5  idiotic;  20  feeble-minded.  Number  of  attendants?  1  male; 
2  females.  What  wages  paid  per  month  ?  $23  and  $12.  Do  attendants  sleep  in 
the  wards  ?  If  not,  why  not  ?  They  do  sleep  in  the  wards.  Describe  the  build- 
ing for  the  insane,  giving  full  particulars,  size  of  rooms,  exercising  yards,  ven- 
tilation, heating,  lighting  and  bathing  facililies  ?  The  insane  department  is  ia 
the  almshouse  ;  size  of  rooms,  15  x  9,  12  feet  high  ;  exercising  yards  attaclied 
enclosed  with  high  board  fences ;  ventilation  by  windows  and  transoms  over 
doors;  heated  by  steam,  lighted  by  gas,  bath  tubs  in  all  the  wards. 

9.  What  diet — table — is  furnished  inmates?  Breakfast:  bread,  butter, 
molasses,  tea  and  coflee.  Dinner  :  bread,  molasses,  coffee,  meat,  potatoes,  beans,, 
rice,  cabbage,  turnips,  veal  potpie,  &c.  Supper:  bread,  apple  butter,  molasses, 
tea,  coflee,  and  meat  to  the  working  men  and  women,  cheese  given  on  Fridays 
and  Sundays.  Are  sexes  separate  at  meals,  and  are  benches,  chairs  or  stools 
used?  Ye^',  stools.  Who  has  charge  of  dining  room — paid  attendants  or 
inmates?  Paid  attendants.  Who  has  charge  of  the  kitchen?  If  a  paid 
cook,  what  wages  are  given  ?    Paid  cook,  $15  per  month. 

10.  Give  the  number  and  description  of  bath  rooms?  12  bath  rooms  |. 
bath  room  and  water  closet  in  same  room  ;  bath  room  enclosed  by  board  parti- 
tion seven  feet  high,  liules  for  bathing  ?  All  inmates  required  to  bathe  once  a 
each  week  ;  all  persons  committed  are  required  to  take  a  bath  before  retiring- 
Is  the  water  supplied  from  spiing,  well,  or  pump,  and  is  it  good  and 
abundant?    From  well  and  springs,  good  but  not  abundant  in  very  dry  weather. 

11.  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation,  heat- 
ing, lighting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
25  X  42  feet ;  2  by  windows  and  transoms,  3  by  steam,  4  by  gas,  5  for  male  ;  fe- 
male hospital  same  size  as  male  ;  attendants,  2.  What  is  the  annual  average 
number  of  hospital  cases?    From  7  to  12  men,  from  5  to  10  women. 

'  12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden;  kind  offences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Soil  part  limestone  and  part  sandy,  181  acres  in  farm,  4 
acres  timber,  40  acres  pasture,  4  acres  in  garden,  board,  wire  and  worm  fence, 
gates  and  bars,  fences  whitewashed  around  buildings.  Give  a  full  description  of 
how  the  farm  is  managed,  the  improvements  made,  and  what  are  needed,  with 
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tiny  other  matter  of  interest  ?    A  farmer  is  employed  under  the  supervision  of 
:the  superintendent ;  able-bodied  inmates  are  worked  on  the  farm  ai,  such  work 
they  can  do  ;  some  fertilizing  and  fenc  ing  needed  ;  principal  crops  raised,  wheat, 
corn  and  potatoes. 

13.  Give  tlie  number  of  directors-the  salary  paid  each  per  annum,  terra  of 
-office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors?  Number  of  directors,  5 ;  salary, 
4200  per  annum  ;  term  of  office,  2  years  ;  meet  at  the  institution  twice  each 
month  ;  none  remain  at  the  almshouse  as  resident  directors. 

14.  How  are  the  supplies  purchased,  and  by  whom?  By  the  superin- 
tendent. By  contract,  or  in  open  market  ?  In  open  market.  Are  purchases 
made  monthly  or  quarterly  ?  Monthly  or  ss  needed.  How  is  the  meat  sup- 
plied, by  contract  or  slaughtered?  Slaughtered.  What  kind  ?  Beef  and  hogs. 
What  price  paid?  31  to  4c.  gross  weight.  What  amount  consumed  per 
month  ?  1,800  lbs.  beef,  250  lbs.  pork,  200  lbs.  fish.  Is  the  bread  baked  at  the. 
house?  The  bread  is  baked  at  the  house.  If  you  have  a  hired  baker,  what 
wages  are  given  ?  Have  a  hired  baker  at  $12  a  montli.  What  grade  of  flour 
is  used?    Best  grade,  made  by  roller  process. 

15.  Is  tobacco  issued  regularly  ?  how  much  and  how  often  ?  Yes ;  once 
per  week  and  about  30  pounds.  Is  it  ever  withheld  as  a  punishment,  and  if  so, 
what  is  the  effect?  It  has  not  been  withheld  as  a  punishment.  Would  it  be 
-advisable  to  discontinue  its  use,  and  if  so,  for  what  reason  ?  It  is  claimed  that 
the  use  of  tobacco  is  injurious  and  should  be  discontinued  for  that  reason  ; 
don't  know  that  the  discontinuance  of  it  ever  hurt  any  one. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
It  is  not,  except  by  the  superintendent  for  medical  purposes. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires  ? 
Two  large  water  tanks  in  the  attic  of  the  building  to  which  hose  can  be  at- 
tached. What  amount  of  insurance  is  carried,  and  what  rate  of  premium 
paid  ?  Insurance,  $60,000  ;  premium,  If  of  or  $20  per  thousand  to  run  3  years. 
Have  you  ever  had  any  fires  on  the  premises,  and  if  so,  give  the  cause  and 
result?  Had  a  fire  in  1879  when  the  old  almshouse  was  burned  down  ;  don't 
know  the  cause. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  By  gas.  If  by 
gas  or  electricity,  are  they  made  on  the  premises,  by  what  process,  and  the  cost 
per  thousand  feet  ?  It  is  made  on  the  premises.  Is  the  gas  or  electricity  sat- 
isfactory ?    It  is  ;  it  is  safer  than  oil,  and  perhaps  not  more  expensive. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  6  barrels.  Is 
-flour  purchased,  or  is  the  wheat  grown  on  the  farm?  Both.  If  purchased, 
what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract? 
'Cost  per  barrel  now  about  $4.60 ;  bought  in  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Some  made  in  the  institution,  and  some  bought  ready  made. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  No  special  provision  made  for  entertainments  except 
preaching,  if  that  can  be  called  an  entertainment. 
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22.    Do  you  employ  a  watchman  at  night  ?    If  not,  would  it  not  be  proper- 
to  do  so?    Do  employ  a  watchman  at  night.    If  one  is  employed,  what  wages 
are  given,  and  what  regulations  have  been  adopted  for  reports,  etc.  ?  Wages, 
$1  a  day ;  required  to  report  all  inmates,  wlio  refuse  (o  go  to  their  proper- 
.places  at  night,  to  the  superintendent. 

.■  23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  749. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws?  When, 
informatitm  is  made  for  the  removal  of  a  pauper  to  the  almshouse  or  for  relief, 
it  should  be  done  by  at  least  two  reputable  citizens  of  the  county  or  district 
under  oath. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  bea  charge  on  the  poor  district?" 
Nothing  has  been  done  by  us. 

EEPORT  OF  YORK  COUNTY  ALMSHOUSE.  ' 

1.  What  is  the  official  name  of  your  institution?  York  County  Alms- 
house and  House  of  Employment. 

2.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  Yes  ;  newly  erected  slaughter  house  and  water  closets  ;  also  fire  escapes.- 

3.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supjiorted  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?    12;  stone  quarrying ;  farming. 

,!4.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses?    By  not  admitting  them. 

5.  Give  number  of  lying-in  cases  during  the  year?    3;  2  white,  1  black. 

6.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil-^ 
dren  born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,, 
and  give  the  results?     Prosecuted  3;  1  served  usual  sentence;  2  still  pending. 

7.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  2. 
The  number  deserted  by  mother  2    None.    Number  indentured  ?  1. 

8.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None;  4  idiotic,  34  leeble-miaded.  Number  of  attendants?  4  male,  4 
female.  What  wages  paid  per  month  ?  None.  Do  attendants  sleep  in  the 
wards?  If  not,  why  not?  '!i  es.  Describe  the  building  for  the  insane,  giving 
full  particulars,  size  of  rooms,  exercising  yards,  ventilation,  heating,  lighting 
and  bathing  facilities?  East  and  west  wing  2d  floor  ;  main  building  28  rooms; 
size,  9  X  13;  10-ft.  ceiling;  bath  rooms  7x8;  water  closets  on  each  floor;  2 
insane  yards  72  x  22;  2  hospital  rooms  24^^  x  24. 

9.  What  diet — table — is  furnished  innuites?  Beef,  pork,  veal,  mutton; 
vegetables  in  season.  Breakfast:  bread,  coflfee,  beef  stew,  fried  potatoes,  mo- 
lasses. Dinner:  roast  beef,  boiled  beef,  bean  soup,  pea  soup,  potatoes,  bread  and 
molasses.  Supper  :  Cofl'ee  or  tea,  bread  and  molasses.  Are  sexes  separate  at 
meals,  and  are  benches,  chairs  or  stools  used?  Yes;  stools.  Who  has  charge 
of  dining  room — paid  attendants  or  inmates?  Inmates.  Who  has  charge  of  the 
kitchen?    If  a  paid  cook,  what  wages  are  given?  Inmates. 
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10  Give  the  number  and  description  of  bath  rooms  ?  Six  bath  rooms,  lur- 
nished  with  balh  tubs,  hot  and  cold  water.  Rules  for  batliing?  Inmates  are  re- 
quired to  bathe  once  a  week  ;  oftener  if  necessary.  How  many  times  per  week  are 
inmates  required  to  bathe?    Once.    Is  the  water  supplied  from  spruig,  well 

.  or  pump,  and  is  it  good  and  abundant  ?  From  reservoir  of  the  water  company. 

11  Give  a  full  description  of  the  infirmary  or  hospital,  size,  ventilation, 
heatino-  lio-hting,  number  of  attendants,  and  if  paid,  what  salary  per  month? 
3  roo.a°  i.rmaia  building;  2d  floor  21V  x  24V ;  heated  bv  steam  and  lighted  by 
gas  •  ventilated  by  transoms  from  corridor  and  windows ;  large  ventilators 
connected  with  corridors.  What  is  the  annual  average  number  of  hospital 
cases  ?  80. 

12  Give  a  description  of  the  farm-character  of  soil,  number  of  acres 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  140  acres  of  limestone  land  ;  120  acres  under  culti- 
vation ;  44  acres  of  timber  land  situated  three  miles  from  the  home  ;  2%  acres 
of  -arden  ;  farm  enclosed  by  rail  and  post  fences  with  gates ;  the  grounds  sur- 
rounding the  building  surrounded  by  board  fences  9  feet  high,  and  entrance 
gates.  G°ive  a  full  description  of  how  the  farm  is  managed,  the  improvements- 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  Under  the 
management  of  steward. 

13.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 

■  remain  at  the  almshouse  as  resident  directors?  3  ;  $70  per  annum  ;  3  years  j 
once  a  month  ;  no  ;  resident  director  visits  the  institution  3  and  4  times  a  week,, 
oftener  if  necessary. 

14.  How  are  the  supplies  purchased,  and  by  whom '?  By  the  board  of 
directors  on  requisition.  By  contract,  or  in  open  market?  Open  market.  Are 
purchases  made  monthly  or  quarterly.?  Monthly.  How  is  the  meat  supplied,, 
by  contract  or  slaughtered?    Slaughtered.  What  kind?    Beef,  veal  and  pork. 

-  What  amount  consumed  per  month  ?  1,800  to  2,000  lbs.  per  month.  Is  the., 
bread  baked  at  the  house?  Yes.  If  you  have  a  hired  baker,  what  wages, 
are  given  ?    Yes  ;  |23  per  month.    What  grade  of  flour  is  used  ?    No.  1  grade. 

15.  Is  tobacco  issued  regularly?  How  much  and  how  often?  Yes;  4 
ounces  per  week.  Is  it  ever  withheld  as  a  punishment,  and  if  so,  what  is  the 
effect?  Yes;  good,  having  a  tendency  to  improve  discipline.  Would  it  be 
advisable  to  discontinue  its  use,  and  if  so  for  what  reason  ?  No,  I  think  it  not 
advisable— cause  general  discontent. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No ;  only  in  case  of  sickness. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires  t 
Babcock's  fire  extinguishers.  What  amount  of  insurance  is  carried,  and  what 
rate  of  premium  paid  ?  $33,000  ;  2.V  per  cent.  Have  you  ever  had  any  fires  oa 
the  premises,  and  if  so,  give  the  cause  and  result?  Barn  destroyed  by  an  in- 
cendiary about  IS  years  ago. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Grounds  by 
electricitv,  building  by  gas.  If  by  gas  or  .electricity,  are  they  made  on  the 
premises,"  by  what  process,  and  the  cost  per  1,000  feet  ?  Gas  furnished  by  com- 
pany ;  §2  per  1,000  feet.    If  furnished  by  contract,  state  the  amount  paid  per 
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1,000  feet?  Electricity  by  contract;  1  light,  $(j  per  month;  gas  |2  per  ],000 
feet.    Is  the  gas  or  electricity  satisfactory  ?  Both. 

19.  How  many  barrels  of  flour  are  used  per  week?  5.  Is  flour  purchased, 
or  is  the  wheat  grown  on  tlie  farm  ?    Wheat  grown  on  the  field. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Partly  made  and  part  purchased.  .  '  . 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  reconmiended  ?  None. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?    No  ;  it  would  be  advisable  to  have  one. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?    800  ;  increasing. 

24.  W^hat  amendment  liave  you  to  suggest  to  the  present  poor  laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  dittrict? 
We  do  not  admit  able-bodied  men  who  are  able  to  make  a  living. 

;  Respectfully  submitted, 

WILLIAM  STUCK, 

Steward. 

The  Secretary:  Mr.  W.  S.  Rutherford  lias  a  rej)ort  tliat  we 
would  like  to  hear  now.  .... 

Mr.  Bidlierford :  I  have  no  written  repoi't,  it  is  only  a  verbal 
report.  Mr.  Alexander  Kidd  and  myself  were  appointed  upon 
a  committee  to  ur^re  all  the  Poor  Directors  to  join  the  As.sociatiou. 
Mr.  A.  Kidd  and  niy.self  made  visits  thr<)uu;li  the  connties  of 
Cnmherlaml,  Leiiaiion,  Berks,  Lehigh,  Montgomery'  and  Schuyl- 
kill in  accordance  with  this  resolution  to  urge  ii|)on  these 
directors  to  alteiid.  We  visited  all  the  almshouses  and  have  the 
pleasure  of  saying  that  Cuniherland,  Scluiylkill,  Lehigh  and  Le- 
banon counties  ai'e  represented,  and  Berks  promised  to  come  but 
they  l;ave  failed  for  some  reason  that  I  don't  know  anything 
about.  Lehigh  I  did  not  see  any  of  the  Dii'ectors  and  conse- 
quently did  not  have  anv  conversation  with  them.  I  don't  know 
whether  any  of  I  he  members  In  the  western  part  of  the  State  did 
anything  on  the  comnilttee  or  not,  we  did  in  the  central  part. 

Mr.  W.  S.  8)iy(hr:  I  would  report  that  tlieD  rectors  of  Mont- 
gomery i)i'()nii.sed  to  send  a  delegation,  but  they  are  not  here  ;  I 
suppose  they  will  be  here  this  afternoon. 

Mr.  Schaefer  moved  that  the  verbal  report  of  the  committee  be 
received  with  the  thanks  of  the  Association  for  the  work  done, 
and  that  they  be  continued;  which  was  agreed  to. 
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Secretary  MoGonnigk  :  You  had  better  anieiul  that  a  little  and 
give  the  committee  the  power  to  add  to  their  number,  because 
they  may  think  it  feasible  and  proper  to  put  a  number  of  other 
members  on  the  committee  who  can  reach  some  other  county  better 
than  they  could  themselves.  I  thiidc  that  they  siiould  have  the 
power  to  add  any  numljer  they  want  to  to  their  committee  for  the 
purpose  of  continuing  the  work. 

Mr.  W.  S.  Rutherford :  I  think  that  the  committee  should  be  en- 
larged very  much.  You  know  there  has  been  considerable  ex- 
pense attended  on  the  traveling  account,  but  I  am  free  to  say  our 
committee  present  no  l)ill.  I  would  say  that  the  railroad  authori- 
ties gave  us  free  fare,  for  which  we  return  thank-.  I  think  that 
the  committee  ought  to  be  made  three  or  four  times  as  large,  and 
we  ought  to  have  memi)ers  of  the  committee  in  different  portions 
of  the  State  so  we  can  reach  them  and  then  let  the  committee  act 
independently.  If  you  want  a  full  representation  from  every 
county  in  the  State  you  will  only  get  it  by  personal  soticitatiou 
and  urging  tiie  Directors  to  come. 

Mr.  J.  M.  Schaefer:  I  move  that  the  committee  be  increased 
to  twenty-one,  the  members  to  be  selected  from  different  parts  of 
the  State. 

Mr.  W.  8.  Rutherford:  And  assigned  different  counties. 
Agreed  to.  . 

The  foilowiug  committee  was  then  appointed  :  W.  S.  Ruther- 
ford, Chairman,  Daupliin  county;  Alex.  Kidd,  York  county  ;  J. 

C.  Campbell,  Mercer  county  ;  W.J.  Glenn,  Allegheny  county; 
H.  II.  Phillips,  AUeglieny  City;  S.  S.  Brumbaugh,  Bedford 
county;  Philip  Young,  Blair  county;  F.  Lauderburn,  Carbon 
county  ;  Joel  B.  Pusey,  Chester  county  ;  H.  P.  Marley,  Crawford 
county  ;  H.  B.  Rockwell,  Lackawanna  county,  Scranton  dis- 
trict;   Paul  Bohan,  LacUawanua  county,  Ransom  district;  L. 

D.  KrauU,  Lebanon  county  ;  Abram  Nesbit,  Luzerne  county, 
Central  district;  E.  G.  Cundall,  Washington  county;  Chas.  S. 
Snyder,  Philadelphia;  Cornelius  A.  Hoyer,  SchuylUhill  county  ; 
A.  M.  Etter,  Franklin  coiiuty ;  Daniel  Herr,  Lancaster  county  ; 
S.  A.  J.  Kerr,  Lehigh  county  ;  P.  G.  Kell,  Perry  county. 

ifr.  /.  31.  Schaefer  :  It  can  be  announced  hereafter.    There  is 
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another  matter  t'oat  should  come  up  before  tliis  convention  a,t  this 
hour,  and  that  is  tiie  mattev  in  reference  to  the  expenses  of  the 
delegates  ;  and  that  matter  should  be  referred  to  a  committee  to 
provide  some  act  ot  the  Legislature  to  take  the  money  out  of  the 
State  Treasury  or  out  of  the  treasuries  of  the  different  counties  to 
pay  these  expenses  ;  I  think  that  that  is  the  whole  cause  of  so 
many  counties  not  being  represented  here.  I  now  make  that 
motion  that  the  matter  be  referred  to  the  legislative  committee, 
and  that  they  could  add  that  in  their  report  this  afternoon. 

This  motion  was  seconded  by  several  delegates. 

The  President:  The  motion  of  Mr.  Schaefer,  of  Pittsburgh,  is 
the  matter  of  the  compensation  for  the  traveling  expenses  of  the 
delegates  to  the  annual  meetings  of  this  Association  shall  be  re- 
ferred to  the  Committee  on  Legislation,  who  will  report  upon  the 
same  to  this  convention  in  their  general  report. 

'■Agreed  to. 

3Ir.  C.  S.  Snyder :  At  this  early  stage  of  the  convention  I  move 
that  a  committee  of  five  be  appoiuted  to  select  a  place  for  our  next 
annual  convention,  to  report  to  this  convention  before  it  adjourns. 

Agreed  to.       .  ^ 

The  President :  The  next  business  in  order  will  be  the  report  of 
our  worthy  treasurer,  Mr.  Brown,  of  Erie. 

The  Stcretary :  Mr.  Brown's  report  as  treasurer  shows  receipts, 
$542.01 ;  disbursements,  |516.67  ;  balance  on  hand,  $25.34.  The 
custom  always  has  been  to  refer  this  re])ort  to  an  auditing 
committee — the  committee  to  fix  the  assessment  of  the  counties 
to  meet  expenses  of  the  ensuing  year.  In  accordance  with  that 
custom  I  would  move  that  a  committee  of  three  be  appointed  by 
the  President  to  audit  this  report,  and  to  report  to  the  Association 
the  amount  of  the  assessment  for  this  year  to  meet  the  expenses 
of  this  convention. 

Agreed  to. 

The  President:  I  will  appoint  on  that  committee  :  Hon,  S.  H. 
French,  ot  Allegheny  county;  P.  G.  Kel],  , of  Perry  countj^ ; 
Edwin  James,  of  Chester  county. 
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;The  Secretary :  I  suppose  that  it  is  proper  to  report  now  that 
at  our  last  nveetiiig  a  committee  was  appointed  and  ^iven  the  duty 
of  reporting  a  list  of  diet  for  the  ahiishouses.  Mr.  Weiss  was 
the  chairman  of  the  committee  and  lie  had  to  leave  the  meeting 
last  year  before  the  convention  adjourned;  and  this  year  he  is 
sick," and  not  able  to  attend  at  all,  but  I  understand  that  the  re- 
port is  here  and  can  be  presented  at  any  time. 

Mr.  J.  M.  Scliaefev  :  I  am  authorized  to  offer  the  following  re- 
port and  will  ask  the  secretary  to  read  it. 

The  President :  The  Secretary  will  please  read  the  report  on 
diet.  .  ,  _ 

The  Secretary  then  read  the  following  report : 

ScRANTON,  October  13,  1886. 

To  the  President  of  the  Assooiaiion  of  the  Directors  of  the  Poor  : 

Gentlemen  :— We,  your  undersigned  committee,  appointed  at 
the  last  meeting  of  the  Association,  on  Diet  in  Almshouses,  snb- 
:  mit  the  following  report : 

Sunday— Breakfast,  meat  stew,  bread  and  butter,  coffee,  syrnp.  Dinner, 
roast  beef,  mashed  potatoes,  peas,  bread,  soup.  Supper,  bread  and  butter,  ginger 
cake,  tea. 

MoxNDAY— Breakfast,  hash,  bread  and  butter,  syrup,  coffee.  Dinner,  pork, 
cabbage,  potatoes,  bread.    Supper,  bread  and  butter,  bread  pudding,  syrup,  tea. 

Tuesday— Breakfast,  fried  potatoes,  bread  and  butter,  syrup,  coffee.  Dinner, 
vegetable  soup,  potatoes,  bread,  beets  or  tomatoes.  Supper,  bread  and  butter, 
boiled  rice,  syrup,  tea  or  milk. 

WEDNESDAY—Breakfast,  hash,  bread  and  butter,  coffee,  syrup.  Dinner, 
pork,  beans,  potatoes,  bread.  Supper,  bread  and  crackers,  fried  mush,  syrup, 
tea  or  milk. 

Thursday— Breakfast,  meat  stew,  bread  and  butter,  coffee,  syrup.  Dinner, 
roast  beef,  sonp,  boiled  potatoes,  bread  and  pickles.  Supper,  bread  pudding, 
bread  and  butter,  cheese,  syrup,  and  tea. 

Friday— Breakfast,  fried  potatoes,  bread  and  butter,  coffee,  syrup.  Dinner, 
fish,  mashed  potatoes,  mashed  turnips,  bread.  Supper,  bread  and  biscuit,  butter, 
oat  meal  or  rice,  syrup,  and  tea. 

Saturday— Breakfast,  fried  potatoes,  bread  and  butter,  syrnp,  tea.  Dinner, 
vegetable  soup,  potatoes,  bread,  pickles.  Supper,  bread  and  biscuit,  cheese,  oat- 
meal or  rice,  tea  ox  milk. 

Kespect;fuUy  Bubflaitted, 

.        .       MATTHEW  WEISS, 
■  ■  '  ■    ■     •  '  •  ■  '  ■  J.  J.  CROUT. 
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The  President:  Yuii  have  heard  the  report  of  the  Committee 
on  Diet.  If  the  members  of  the  convention  can  always  get  as 
good  a  bill  of  fare  as  this  tiiej  ougiit  to  be  satisfied. 

Mr.  C.  S.  Snyder:  I  think  they  ought  all  go  to  the  almshouse. 

On  motion  of  Mr.  Schaefer  the  report  was  received  and  filed. 

Mr.  J.  M.  Schaefer:  I  now  move  that  the  diet  list  set  forth  in 
the  report  be  adopted  as  read.  ^  ' 

Mr.  J.  S.  Todd  :  I  second  that  motion.  •  ■  . 

Mr.  J.  J.  Crout :  As  one  of  the  committee,  I  had  the  pleasure 
of  consulting  with  my  colleagues,  and  it  was  just  presented  to  me 
just  now,  and  wilh  an  addition,  that  is,  of  butter,  which  we  had 
at  every  meal.  That  was  the  only  suggestion  that  came  from  me, 
but  if  there  are  any  of  the  directors  here  present,  who  serve  their 
worthy  poor  wilh  a  less  diet,  I  am  ready  to  hear  their  suggestions. 
I  do  not  understand  that  we  are  to  keep  them  all  upon  just  a  mere 
living  diet.  If  the  same  class  of  inmates  are  in  the  different  alms- 
houses in  the  counties  that  are  found  in  our  almshouse,  they  de- 
serve all  that  is  there,  and  I  can  assure  you  that  they  do  get  a 
great  deal  more  in  our  place  than  that  on  the  paper — a  great  many 
nioie  delicacies — fruit,  in  fact,  whenever  in  season,  and  an  abund- 
ance of  it,  and  we  treat  them  as  we  would  be  treated  ourselves. 
We  do  not  take  any  unworthy  person  in  the  place,  or  able-bodied 
persons  either,  except  they  are  feeble-minded.  We  do  not  consider 
that  they  are  there  for  punishment ;  we  like  to  treat  them  as  if 
they  had  a  home;  we  would  like  it  to  compare  with  any  home  in 
the  State  of  Pennsylvania;  we  take  pride  in  it,  and  we  do  it  at  a 
less  expense  than  it  used  to  be  done  when  they  were  down  on 
some  diets,  which  some  persons  would  like  to  put  them  on  at 
present.  If  they  are  willing  to  kee[)  them  on  a  diet  to  keep  soul 
and  body  together,  I  am  reudy  to  listen  to  it. 

Mr.  H.  B.  Rockwell:  I  think,  in  connection  with  this  subject, 
it  may  be  pertinent  to  the  case  in  point  to  read  the  diet  list  adopted 
by  the  Hillside  Farm  to  this  convention  as  expressing  the  kind  of 
diet  which  the  Directors  of  the  Scranton  Poor  District  are  giv- 
ing to  their  })oor.  It  has  been  adopted  but  recently,  so  it  is  in 
existence  at  the  present  time, and  it  will  convey  to  the  couventiou 
an  idea  of  the  kind  of  food  we  propose  to  give  to  those  who  are  so 
unfortunate  as  to  be  placed  under  our  care. 
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J.  D.  Carr  (Fayette  county) :  I  desire  to  ask,  solely  for 
information,  what  tlie  object  of  the  diet  list  is? 

The  President:  Our  object  is  to  feed  the  poor. 

3Ir.  J.  D.  Carr:  Why  is  it  presented  here?  What  is  it  for, 
and  what  is  the  purpose  of  introducing  it? 

The  President :  The  chairman  of  the  committee  sits  by  your 
side  and  he  can  give  yon  all  that  information. 

i/r,  /.  M.  Schaefer :  I  wish  to  correct  the  chairman  of  the  con- 
vention. I  am  not  the  chairman  of  the  committee,  but  I  am  sub- 
stituting for  Mr.  Weiss,  and  if  there  is  anything  wrong  in  that 
bill,  Mr.  Weiss  understands  it,  and  if  there  is  anything  extrava- 
gant in  the  diet  list  you  will  have  to  chirge  him  with  it  and  not 
me. 

Mr.  C.  Biddie  :  I  understand  the  motion  which  has  just  been 
made  and  would  ask  that  if  the  motion  is  carried  it  be  modified 
with  a  recommendation  that  this  report  be  adoi)ted  and  the  Poor 
Directors  be  recommended  to  adopt  this  diet  list,  then  it  would 
be  all  right.  Now,  for  instance,  I  re|)!esent  the  State  Board  of 
Charities,  I  don't  think  1  am  justified  in  voting  that  that  report 
should  be  adopted,  because  that  report  would  be  required,  if  we 
had  no  other  course  than  for  the  different  directors  to  adopt  it  and 
their  bill  of  fare.  Now,  we  have  no  power  here  to  require  the 
Directors  to  adopt  it,  so  it  should  not  be  i)ut  in  the  shape  of  a 
recommendation,  for  it  seems  to  me  it  would  be  as  far  as  we  could 

go  to  properly  act  upon  it,  and  then  we  could  hear  the  diet  list  of 

the  Hillside  Farm. 

Mr.  J.  M.  Schaefer:  This  bill  of  fare  was  not  got  up  for  the 

members  of  the  State  Board  of  Public  Charities  or  for  personal 

use,  and  if  any  gentleman  wants  to  make  any  amendment  to  this 

bill  of  fare  he  can  do  so. 

Mr.  C.  Biddie:  I  hope  my  friend,  Mr.  Schaefer,  will  make  the 

amendment. 

The  Pre.-ident:  Mr.  Rockwell,  of  Scranton,  has  the  floor;  he 
has  been  interrupted  ;  he  has  been  talking  about  a  bill  of  fare; 
objection  has  been  made  to  the  one  that  was  reported  by  the  com- 
mittee but  he  mentioned  that  the  Directoi-s  of  the  Scranton  Poor 
District  have  recently  ado{)ted  a  bill  of  fare,  which  he  will  now 
read . 
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JXr.  H.  B.  Bcchwell:  Simply  to  show  to  the  convention  what 
the  opinion  is  and  what  the  action  of  the  Board  of  Directors  of 
the  Scranton  Poor  District  has  been  in  regard  to  the  matter.  It  of 
conrse  has  no  bearing  and  it  has  no  authority  except  so  far  as  our 
poor  district  is  concerned.  It  was  merely  a  suggestion  tliat  came 
from  me,  owing  to  the  fact  that  a  bill  of  fare  had  been  read.  I 
suggested  that  we  would  read  tin's  and  give  au  expression  of  our 
opinion — let  it  go  as  far  or  as  little  distance  as  it  may.  Our  bill 
of  fare  for  Sunday  breakfast  is  a  meat  stew,  bread,  coffee,  syrup; 
for  dinner,  roast  beef,  mashed  potatoes,  peas,  bread,  soup;  for 
sui)per,  bread,  butter,  ginger  cake  and  tea;  for  Monday  breakfast, 
hasli,  bread,  syruj),  coffee;  for  dinner,  pork,  cabbage,  potatoes  and 
bread  ;  for  supper,  bread,  bread  pudding,  syrup  and  tea. 

Mr.  J.  M.  Schaefcr :  I  would  fsk  the  gentleman  if  that  is  not 
the  same  diet  list  that  has  just  been  read? 

Mr.  II.  B.  Rockwell :  I  can't  tell  you  that;  it  may  be  precisely 
the  same. 

J.  M.  Schaefer :  I  think  that  the  gentleman  is  reading  the  re- 
port of  the  Scranton  poor  district — I  think  that  that  is  what  he 
is  reading  now.  .  .    .  , 

Tlie  President :  This  is  not  a  report.       s  .  ;  ; 

Mr.  H.  B.  Rocliwell :  I  have  no  desire  to  occupy  the  time  of 
the  convention,  unless  the  convention  desires  to  hear  it— this  is  a 
matter  of  our  own. 

Mr.  H.  B.  Rockwell  being  called  upon  to  go  on  by  several 
members  said  :  On  Tuesday  for  breakfast,  fried  potatoes,  bread, 
syiup  and  coffee.  For  dinner,  vegetable  soup,  potatoes,  bread, 
beets  or  tomatoes.  For  supper,  birad,  boiled  rice,  syrup,  tea 
or  milk.  For  Wednesday,  for  breakfast,  hash,  bread,  coffee  and 
syru]) ;  for  dinner,  pork,  beans,  potatoes,  bread;  for  sup- 
per, bread  and  crackers,  fried  mush,  syrup,  tea  or  milk.  For 
Tiinrsday,  bi-eakfast,  meat  stew,  bread,  coffee,  syrup  ;  for  dinner, 
roast  beef,  SOU]),  boiled  potatoes,  bread  and  pickles;  for  supper, 
bread  pudding,  bread,  cheese,  syrup  and  tea.  For  Friday,  break- 
fast, fried  jwtatoes,  bread,  coffee  and  syrup  ;  for  dinner,  fish, 
mashed  potatoes,  mashed  turnijw  and  bread  ;  for  supper,  bread, 
and  biscuits,  cheese,  oat  meal  or  rice,  syrup  and  tea.  For  Satur- 
day, fried  potatoes,  bread  and  butter,  syrup  and  tea ;  for  dinner, 
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vegetable  soup,  potatoes,  bread,  pickles,  and  for  supper,  bread  and 
biscuits,  cheese,  oat  meal  or  rice,  tea  or  milk.  That  is  the  bill  of 
fare  adopted  by  the  Hillside  farm  ;  it  don't  cost  anything,  and 
only  costs  this  convention  the  time  of  listening  to  it.  That  is  our 
official  action  and  that  is  the  way  we  treat  our  poor  under  our 
care.  I  wish  to  say,  in  addition  to  that  bill  of  fare,  that  fruit  and 
many  other  articles  in  their  season  which  are  not  to  be  had  at  all 
times,  are  furnished  to  those  who  partake  of  the  feast. 

Mr.  D.  Carr:  It  seems  to  me  that  this  is  a  question  to  be  regu- 
lated by  the  several  almshouses  in  the  State  of  Pennsylvania. 
Tiiey  will  do  that  anyhow,  and  we  can  talk  here  all  day  from  a 
bill  of  fare  and  it  will  not  change  the  bill  of  tare  in  any  alms- 
liouse  in  this  State,  You  may  make  a  rule  to  confine  yourselves 
to  a  particular  bill  of  fare  adopted  by  this  convention,  and  it  may 
be  done  in  Scranton,  but  it  is  not  the  bill  of  fare  for  Fayette 
county  and  is  not  likely  to  be.  We  propose  to  regulate  that  mat- 
ter ourselves  and  every  other  county  has  the  same  privilege. 

Lauderburn  (Carbon  Co.):  I  would  like  to  ask  the  gentle- 
man from  Scranton  in  relation  to  this  bill  of  fare,  what  the  aver- 
ao-e  cost  is  :  we  would  like  to  know  something  about  it. 
37ie  A-esic?en; :  About  two  dollars  per  week. 

3Ir.  F.  Lauderburn:  That  is  very  chea]),  but  you  ought  to  be 
able  to  buy  food  very  cheap  to  do  that — we  can't  do  it  in  our. 
€Ounty. 

Mr.  H.  B.  Rochwdl:  We  do  buy  cheap. 

Mr.  D.  S.  Brumbaugh  (Blair  Co.):  With  due  respect  to  the 
gentlemen  who  were  appointed  on  that  committee  at  the  last  con- 
vention, and  who  have  submitted  to  the  present  convention  their 
report,  they  have  gone  to  work  and  ascertained  from  all  the 
sources  that  they  could  go  to,  what  should  be  the  best  bill  of  fare, 
and  have  recommended  it  to  this  convention,  and  I  think  out  of ' 
due  respect  to  that  committee,  appointed  by  the  former  conven- 
tion, that  they  have  presented  here  a  bill  of  fare  that  could  pro- 
perly be  recommended  to  all  the  almshouses  in  the  State.  Now, 
of  course,  this  is  only  a  recommendation  that  they  have  given, 
but  I  think  that  the  recommendation  is  a  very  good  one  and  it; 
should  be  looked  at  carefully  and  not  passed  over  lightly. 
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Mr.  W.  S.  Buiherford  (Diuipliin  Co.):  I  think  that  we  had 
better  adopt  tin's  report  or  Jay  it  on  the  table;  I  don't  tliink  it 
will  elfeet  any  county  at  all;  each  county  will  adopt  their  own 
bill  of  fare  and  tiiey  have  a  riglit  to  do  it,  and  we  might  talk  on 
tliis  subject  for  a  week  without  effecting  any  lesnlt;  let  us  take  a 
vote  on  it  or  lay  it  on  the  table  and  be  done  with  it. 

Mr  F.  Land er bur 71 :  I  move  that  the  report  be  laid  on  the 
table,  because  after  all  it  will  not  be  binding  on  the  convention  at 
all,  and  its  only  effect  would  l)e  that  of  a  recommendation  merely, 
because  it  cannot  be  binding  ;  I  )nove,  therefore,  that  it  be  laid 
on  the  tal)le. 

This  motion  was  seconded.  ■ 
Mr.  J.  P.  Carr :  I  move  that  the  report  be  adopted. 

Paul  Bolian  (Lackawanna  Co.):  I  think  tliatsome  of  the  mem- 
bers either  misunderstand  this  matter  or  think  that  it  is  a  bill  of 
fare  to  be  forced  upon  the  convention.  This  is  not  the  object  at 
all.  It  is  only  our  object  here  to  advise  and  consult  so  that  we 
can  be  governed  by  the  best  method  that  can  be  suggested.  I 
think  that  this  is  a  wise  thing  to  do,  and  that  is  what  we  are  here 
assembled  for  to  confer  together  about  this  matter. 

Mr.  J.  J.  Croid  (Philadelphia):  In  justice  to  the  committee  I 
would  simply  say  that  we  were  aj)p()inted  at  our  last  meeting  to 
do  this  work,  and  we  did  it  to  tlie  best  of  our  ability,  and  iiave 
presented  what  we  believe  to  be  a  bill  of  fare,  and  we  know  also 
that  not  a  member  of  this  or  any  county  is  obliged  to  adopt  it  at 
all.  Tliat  is  our  judgment ;  take  it  for  what  it  is  worth.  We  do 
not  present  fur  a  moment  to  force  the  other  counties  to  adopt  such 
a  bill  of  fare.  I  do  not  think  it  is  good  enough,  that  is  merely 
my  opinion. 

Mr.  W.  S.  Butlierford  :  I  understand  that  this  will  all  be  pub- 
lished in  the  minutes  where  everybody  can  read  it  and  adopt  it  if 
they  wish  to.  ,       ;     .  , 

On  motion  the  report  was  received. 

ATr.  President :  I  will  appoint  as  the  committee  on  the  place  of 
thenext  meetingfollowing:  Mr.  Chas.  Snyder,  Philadelphia  ;  Hon. 
J.  M.  Schaefer,  Pittsburgh  ;  J.  B.  Carr,  Fayette  county  ;  Jackson 
Harman,  Huntingdon  county;  D.  E.  Brail,  Lebanon  county, 
and  Jacob  Emminger,  Cumberland  county.  They  will  please 
meet  some  time  to  day. 
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Mr.  French  (Allegheny  Co.):  Your  committee  to  audit  the 
treasurer's  report  of  the  Association  for  the  year  ending  October, 
1886,  beg  leave  to  report  the  following  results  : 

After  having  compared  the  expenditures  with  the  receipts,  the 
account  stands  as  follows :  Total  receipts  from  all  sources,  |54,- 
201  ;  expenditures,  |516.67  ;  balance  of  cash  on  hand,  |25.34. 
We  also  recommend  an  assessment  of  $15  from  each  County  Poor 
District  to  meet  the  expenses  of  the  ensuing  year. 

Respectfully  submitted, 

•      ( Signed  )  S.  H.  French, 
Edwin  James, 
•  P.  G.  Kell, 

■  ■  Committee. 

The  President:  The  convention  has  heard  the  report  of  the 
Auditing  Committee,  what  will  you  do  with  it? 

Mr.  C.  8.  Snyder:  I  would  say  in  reference  to  our  district  that 
we  have  four  or  five  establishments  in  one  county,  and  it  seems  to 
me  that  the  assessment  should  be  divided  and  one  county  should 
only  pay  fifteen  dollars,  whereas  our  county  will  have  to  pay  four 
or  five  times  tliat  amount. 

The  President:  The  Treasurer  will  arrange  that  with  you. 

On  motion  of  Mr.  Todd  the  report  of  the  committee  was  re- 
ceived and  adopted. 

On  motion  the  convention  adjourned  until  2. o'clock. 


FIRST  DAY- SECOND  SESSION. 
The  convention  was  called  to  order  at  2  p.  M.  by  the  President. 

The  President:  Before  we  go  to  any  regular  business,  if  any 
gentleman  has  any  resolution  to  offer  it  will  be  received  now  and 
referred  to  the  proper  committee. 

Mr.  J.  A.  Wilherspoon  (Franklin  county)  :  Mr.  President,  I 
offer  the  following  resolution  and  ask  that  it  may  be  referred^to 
the  Committee  on  Legislation. 
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LEGISLATUKE. 

"Whereas,  The  Legislature  ol'  Pennsylvania,  on  tlie  13th  of  June,  1883, 
passed  a  hiw  to  the  effect  lluit  it  shall  not  be  lawful  for  the  Dii  ectorsof  the  Poor 
in  tlie  several  counties  of  this  Conitnonuealtlito  receive  into  or  retain  in  any 
almshouse  or  poorhouse,  any  child  between  two  and  sixteen  years  of  age  for  a 
longer  time  than  sixty  days,  unless  such  child  be  an  unteacliable  idiot,  or 
otherwise  disabled  ;  und 

W/iereas,  No  penalty  is  provided  for  the  violation  of  said  law,  and  no  provi- 
sion made  for  the  maintenance  of  such  children,  and 

Wliercas,  It  is  not  lawful  for  the  Directors  of  the  Poor  to  permit  any  poor 
persons  to  be  ii  aintained  elsewhere  than  at  the  almshouse,  except  when  tlieir 
expenses,  in  any  case,  does  not  exceed  that  Jbr  whicli  tliey  could  be  maintained 
in  said  almshouse ;  tiieiefore,  be  it 

He.tohed,  That  this  convention  t;ike  such  stei'S  as  will  bring  this  question  he- 
fore  the  Legislature  of  Pennsylvania,  to  the  end  that  the  duties  of  ihe  Directors 
of  the  Poor  may  be  more  clearly  defined,  and  that  where  houses  or  suitable 
places  are  provided  for  said  cliildren,  the  expenses  of  sucli  homes  may  be  met 
directly  by  the  county,  and  not  indirectly  ibrouoh  the  Board  of  Directors,  and 
that  such  children  be  not  regarded  paupers  such  as  should  come  directly  or  in- 
directly under  the  cai  e  of  Directors  of  the  Poor. 

Respectfully  submitted,  ■. 

Mr.  F.  L^^ucJerburn :  I  litivc  a  resolution  wliicli  I  would  like 
to  have  referred  to  the  Conimittte  on  Legislation. 

Hcsohed,  That  the  Committee  on  Legislation  are  hereby  instructed  to  pre- 
pare a  bill  for  presentation  to  the  next  session  of  the  Legislature  of  this  State, 
which  shall  positively  prohibit  any  Director  of  the  Poor,  physician,  steward,  or 
any  other  official  connected  with  the  Poor  Districts  of  tliis  Commonwealth  from 
furnishing  supplies  of  any  kind  whatsoever  for  the  use  of  said  Poor  Districts; 
also,  prohibiting  tlie  said  ofEc'als  from  issuing  orders  for  out-door  relief  to  any 
firm  or  business  concern  in  wliich  they  may  have  a  pecuniary  personal  interest. 

Bcv.  Afr.  Bull :  I  have  a  resolution  which  reads  as  follows: 

Hesolred,  That  it  is  the  sense  of  this  Association  tliat  a  universal,  uniform 
and  compulsory  method  of  registration  of  vagrants  and  tramps  sliould  be 
adopted  by  the  almshouses  throughout  the  State. 

And  I  woidd  ask  that  it  be  referred  to  the  Committee  on  Leg- 
islation. 

The  President:  It  will  l)e  .so  referred. 

The  Secretary  then  read  the  following  : 

"Hon.  Lewis  Pughe:  '  ' 

"Dear  Sir — The  Board  of  Managers  of  the  Home  for  the  Friendless  extend  a 
cordial  invitation  to  the  members  of  the  State  Association  of  the  Directors  of 
Poor  to  visit  the  Home  at  any  lime  it  would  be  convenient  for  theili  to  do  so. 
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"  If  tin  hour  could  be  named,  a  Committee  from  tlie  Board  \vould  be  liappy 
5to  receive  them  at  the  Home.  Hoping  you  can  accompany  the  Directors  m  this 

inspection,  ^ 

■     EespectfuUy  yours, 

EUTH  Q.  POWEI.L, 

Pi  csident  of  the  Board. 

Secretary  McGonnigh:  I  move  that  tliis  invitation  be  accepted 
:and  we  go  there  at  half-past  eight  tj-mormw  morning. 

The  President:  Gentlemen, you  liave  hoaid  (he  motion  to  accept 
the  invitation  to  visit  the  Home  for  the  Friendless  on  Thursday 
morning  at  half-past  eight  o'clock. 

The  motion  was  agreed  to. 

Secretary  McGonmgle :  Since  we  adjourned  here  this  morning, 
I  visited  the  Oral  School  for  Deaf  Mutes  in  this  city,  and  Miss 
<jarrett,  the  principal,  would  be  glad  to  bring  some  chiUh-en  here 
to-night  to  sliow  us  her  system  of  teaching  and  what  she  has  bceu 
.able  to  do.    I  think  you  will  all  be  interested  in  the  exhibition. 

Mr.  D.  S.  Brumbaugh:  I  move  that  the  invitation  of  Miss 
•Garrett  be  accepted— the  teacher  of  the  oral  system  of  teaching 
the  deaf  to  speak,  who  proposes  to  bring  three  of  her  pupils  here 
:and  give  you  an  exhibition  here  of  about  twenty  minutes  of  her 
system,  or  the  system  which  she  teaches. 

Ths  motion  was  then  agreed  to. 

Hon.S.H.  French:  I  would  stiite  that  the  Legislative  Com- 
mittee has  agreed  to  meet  at  7  o'clock  this  evening  in  the  leading 
room  of  the  Wyoming  Hotel.  Any  per,-on  hiiving  any  resolution 
that  should  be  referretl  to  the  Legislative  Conunittee  wUl  liand  it 
to  me  dcring  the  afternoon  so  that  it  may  be  brought  before  us. 
We  also  want  to  say  that  we  shall  be  glad  to  have  any  of  the 
ladies  who  are  interested  in  the  Children's  Aid  Sjjciefy  present 
this  afternoon.  1  thiidv  that  some  ot  the  members  from  llie  west 
are  going  to  meet  wit'.i  us,  and  we  woidd  like  to  make  the  invita- 
tion general  so  that  \\c  could  have  an  undersianding  with  regard 
to  one  part  of  the  matter  that  comes  before  us,  and  that  is  in  re- 
gard to  the  children. 

Ihe  President:  We  will  now  take  up  the  next  business  in  order 
on  our  programme,  which  is  the  report  of  the  Committee  ou 
Trampery.    We  will  now  hear  from  Dr.  Jeffries. 
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Dr.  E.  Jeffries  said  :  Mr.  Chairman,  ladies  and  gentlemen  :  I 
deem  it  a  j);reat  honor  to  speak  to  so  representative  a  body  of  the- 
citizens  of  the  Commonwealth  ot  Pennsylvania,  on  the  subject 
now  before  us — the  tramp,  that  ubiquitous  individual,  who 
asks  vou  and  me  on  the  streets  of  Scranton  to-day  for  a 
paltry  five  cents  to  secure  a  meal,  and  who  to-morrow  will 
be  preying  upon  the  residents  of  other  districts,  or  perhaps 
will  have  drifted  beyond  the  limits  of  the  State — the  human 
parasite — living  by  his  cunning,  with  no  responsibilities  save 
those  of  ])roviding  I'or  his  natural  wants  and  intemperate 
desires.  We  need  still  tiie  wisdom  and  energy  and  advice 
and  measures  for  the  relief  and  suppression  of  the  tramp.. 
Man's  natural  inclination  is  towards  independence  and  self-respect, 
and  we  must  stretch  out;  and,  if  possible,  overcome  those  evil  in- 
fluences which  break  down  this  self-reliance  and  promote  "tramp- 
ery,"  the  remai  kable  growth  of  which  is  sapping  the  vitality  of 
the  social  system  to-day,  and  for  which  our  complex  relationshi}> 
is  responsible.  Who  of  us  has  not  seen  the  drone  of  the  factory 
and  workshop — the  one  who  is  tirst  in  the  strike,  and  often  ready 
foi-  i-iot — side  by  side  with  the  active  workman.  Is  he  not  stimu- 
lated to  activity  by  contact  with  his  moi  e  energetic  neighbors. 
Men  cannot  work  side  by  side  without  feeling  the  im])ulse  of  each 
other.  What  we  need  is  to  avoid  the  dormant  enei'gy  and  im- 
pulse of  this  class  of  humanity.  Re-energize  them  with  new  im- 
pulse; stimulate  lliem  to  the  renewed  self-respect.  To  no  single 
cause  can  be  attributed  the  large  increase  in  trampery,  but  a  care- 
ful study  will  show  a  combination  of  many  causes.  Among  the 
most  prominent  ma)  be  mentioned  commercial  ])anics,  strikes, 
lock-outs,  intemjKM'ance,  laziness,  indiscriminate  alms-giving,  lack 
of  self-training,  both  moral  and  physical,  and  not  the  least  of 
them,  lack  of- proper  home  influence. 

There  can  be  little  doubt  that  the  great  mflux  of  foreign  arti- 
sans and  laborers,  during  the  last  quarter  of  a  century,  to  our 
o-old  fields,  iron  mines,  cotton  and  woolen  mills  has  promoted 
trampery.  Large  bodies  of  working  peoi)le  are  drawn  together 
by  the  starting  of  factories  or  the  opening  of  new  coal  or  iron 
works,  and  when  a  stoppage  occurs,  from  any  cause  whatsoever, 
it  is  absolutely  necessary  for  many  of  them  to  seek  work  else- 
Avhere.    The  Boston  Wayfarers'  Lodge,  after  successful  work  for 
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several  years,  reports  that  a  very  large  number  of  their  lodgers 
are  from  this  class.  Statistics  of  the  non-resident  department  for 
organizing  charity,  and  of  similar  institutions,  afford  evidence  on 
this  point.  It  appears  that  whilst  persons  claiming  to  be  Ameri- 
can born  are  more  numerous  than  any  other  class  of  applicants, 
their  parentage,  in  the  majority  of  cases,  is  foreign.  It  is  unques- 
tionable, moreover,  that  a  frequent  migration  in  search  of  work, 
involves  serious  dangers  to  character  and  self-respect.  The  down- 
ward tendencies  are  strengthened,  and  the  descent  from  self-respect 
to  abject  dependence  upon  charity  is  otten  a  speedy  one. 

A  proper  discrimination  must  be  made  between  the  honest  way- 
farer in  search  of  employment  and  the  impudent  vagrant,  who 
refuses  work  when  offered.    To  do  this  we  shall  have  to  provide 
means  whereby  the  honest  man  can  be  properly  cared  for,  under 
the  most  favorable  influences,  and  where  he  may  find  intelligent 
information  ot  the  localities  where  workmen  are  needed.  During 
the  annual  convention  held  in  Philadelphia,  the  delegates  present 
at  that  time  will  recall  having  visited  the  Wayfarers'  Lodges  and 
witnessed  the  practical  workings  of  these  institutions.    Prior  to 
the  opening  of  Wayftirers'  Lodges  in  Philadelphia,  station  houses 
were  used  as  temporary  lodging  houses,  the  tramp  being  turned 
out  at  six  o'clock  in  the  morning  with  no  resort  save  street  or 
house  to  house  begging  to  secure  his  meals.    The  lodgings  fur- 
nished by  the  station  houses  in  1882  were  76,627  ;  in  1883,  84,- 
252;  in  1884,  105,312;  in  1885,  121,404;  for  the  six  months 
ending  October  1,  1886,  being  the  time  when  tramps  had  migrated 
for  the  summer,  the  lodgings  numbered  38,023.  In  March,  1886, 
the  station  houses,  except  in  the  West  Philadelphia  district,  were 
closed  to  this  class  ;  the  applicants  being  referred  to  the  Way- 
farers' Lodges.    The  number  of  lodgings  furnished  by  the  Way- 
farers' Lodges,  for  the  six  months  ending  September  30,  1886, 
was  12,764,  or  nearly  one-third  the  number  furnished  during  the 
same  six  months  of  the  previous  year  in  the  station  houses,  show- 
ing that  most  of  them  are  not  willing  to  work.  The  police  records 
show  that  in  the  two  station  houses  remaining  open  in  West 
Philadelphia,  the  lodgings  furnished  were  sixty  per  cent,  less 
than  were  furnished  during  the  same  period  of  last  year,  notwith- 
standing the  station  houses  remained  closed  and  the  Wayfarers' 
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Lodges  are,  at  the  present  time,  furnishing  fewer  lodgings  than 
were  given  the  previous  years,  when  the  station  liouses  were 
opened.  As  the  cost  of  maintenance  of  these  lodges  in  Phila- 
delphia the  outlay  for  the  present  year  will  exceed  the  income 
about  two  thousand  dollars.  The  number  of  lodgings  furnished 
for  the  year  was  33,492,  and  meals  68,120,  showing  that  each 
lodging  and  meal  cost  the  charitable  public  less  than  two  cents. 

We  can  claim  in  Philadelphia  that  this  great  reduction  in  the 
number  of  tramps  is,  to  a  large  extent,  due  to  the  influence  of  the 
Wayfarers'  Lodges,  from  the  fact  that  the  police  authorites  report 
to  us  that  they  have  had  less  complaints  for  street  begging  and 
less  arrests  for  vagrancy  since  the  closing  ot  the  station  houses. 

Another  consideration  is  the  fact  that  the  house  of  correction 
has  less  vagrants  than  for  the  same  period  in  the  preceding  year*. 

With  these  reports  come  the  information  from  the  residents  of 
counties  adjacent  to  Philadelphia  that  the  reduction  is  very  per- 
ceptible in  the  number  of  tramps  throughout  their  districts. 

A  statement  which  goes  far  towards  demonstrating  the  fact  that 
trampery  is  in  the  direction  from,  rather  than  towards,  the  city^ 
where  provision  is  made  for  its  control  and  where  the  honest  way- 
farer finds  ample  provision  for  his  care.  This  would  indicate  the 
advantage  of  extending  to  the  rural  districts  the  provisions  of  the 
Wayfarei's'  Lodge  acts,  and  it  is  proposed,  I  understand,  to  sub- 
mit to  this  convention  a  draft  of  a  measure  .to  be  brought  before 
the  State  Legislature  for  this  purpose.  '      .    ■  '■ 

'  Rev.  Wm.  L.  Bull. — J  wish  to  say,  gentlemen,  that  so  far 
as  my  connection  with  this  subject  is  concerned,  it  began 
about  two  years  ago  in  the  action  of  the  Association  at  the  con- 
vention at  Greensburg,  when  a  committee  of  five  was  appointed 
to  examine  into  the  causes  and  various  aspects  of  vagrancy 
and  trampery,  and  to  suggest  to  the  next  convention,  which  took 
place  last  year,  the  framework  of  a  law.  That  committee  presented 
last  year  only  a  preliminary  report,  however,  as  they  were 
unable  just  then  to  frame  a  Jaw  which  would  meet  the  ex- 
igencies of  the  case.  The  subject  was  referred  back  to  the 
committee  with  instructions  to  consider  what  legislation  is 
needed,  and  to  submit  a  bill  for  the  consideration  of  this  con-* 
veution.      We  now  come  forward  with  our  report  to- day,  two 
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pienibei-s  of  the  cnnmittee  having  signed  it,  tlie  <=thers  not  being 
present.    Exphumlory  of  tliis  report  I  desire  to  say  a  few  words. 
I  wisli  to  say  that  ihJre  have  been  four  objects  which  this  Associ- 
ation and  their  committee  liavc  sought  in  attempling  to  formulate 
a  law  to  meet  the  iiee.ls  of  the  case.    The  first  great  desire  is  to 
po^^itively  reduce  trampery,  and  the  second  to  prevent  any  man 
from  becoming  a  tramp  by  affcrding  h'm  an  opportunity  to  hibor 
in  return  for  ass  slanee  rendered.     Tliiidly,  it  is  to  protect  the 
farmers  and  farming  communities    from    the  depredations  of 
tramps,  as  crime  may  break  iorth  at  any  moment  in  neighbor- 
lioods  like  mv  own,  which  are  infested  with  tranips,  if  their  de- 
mands be  refused.    Founhly,  it  is  to  assist  abusliouses  in  their 
pi-oper  and  legitimate  work,  which  is  to  take  charge  of  the  resi- 
dent pauper  class,  not  the  peripatetic  pauper,  which  we  call  the 
vagrant  or  tramp. 

AVith  tliese  few  remarks,  I  ask  your  attenti.)n  while  I  read  a 
copy  of  the  report  to  which  the  committee  desire  to  call  your  at- 
tention. 

Gentlemen,  your  Committee  on  Vagrancy  and  Trampery,  to 
whom  was  referred  back  so  much  of  their  report  as  had  reference 
to  the  need  of  additional  legislation  in  the  treatment  of  vagrants 
and  trMmi)s,  beg  leave  to  offer  as  their  report  on  the  same  the  fol- 
lowing bill  entitled 

AN  ACT 

TO  PROVIDE   FOR  THE  TEMPORARY  CARE  AND  EMPLOYMENT  OF  WAYFARERS. 

Section  1.  Be  it  enacted,  &c ,  That  whenever  in  any  county  in  this  Com- 
m  nwealtli  twenty  or  more  residents  of  any  borough  or  townsnip,  or  two  or 
more  contiguous  townsliips,  not  exceeding  three,  who  are  owners  or  lessees  of 
real  estate,  shall  petition  the  Court  of  Quarter  Sessions  of  the  county  in  which 
such  borough  or  township,  or  townships  are  situate,  for  authority  to  establish 
and  maintain  in  such  borough  or  townshij),  or  townships,  a  wayfarers'  lodge, 
or  place,  at  which  homeless  or  destitute  persons  may  receive  food  and  shelter. 
It  shall  be  lawful  for  any  judge  of  said  court  to  make  an  order  authorizing,  em- 
powerino-  and  directing  the  councils  of  such  borough,  and  the  supervisors 
of  such  township  or  townships,  to  establish  at  the  most  convenient  place 
in-  such  borough  or  township  or  townships  a  wayfarers'  lodge,  at  which 
homeless  or  destitute  persons  may  be  fed  and  sheltered  in  return  for  work 
which  shall  be  provided  by  the  superintendent  or  other  person  or  persons  hav- 
ing charge  of  such  lodge.  Every  such  petition  shall  set  forth,  among  other 
things,  the  place  at  which  it  is  desired  the  wayfarers'  lodge  shall  be  estab- 
lished'and  the  maximum  cost  of  establishing  the  same.    And  such  petition 
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shall  be  filed  in  the  office  of  the  clerk  of  the  Court  of  Quarter  Sessions  at  least^ 
twenty  days  before  tns  appliaation  is  made  for  the  order  therein  prayed  for. 
The  decree  of  the  court  allowing  the  prayer  of  the  petitioners  shall  state  the 
place  at  which  the  wayfarers'  lodge  shall  be  established,  the  maximum  cost  of 
establishing  same,  and  the  time  within  which  the  lodge  shall  be  completed  for 
occupancy  and  opened  for  use. 

Section  2.  Each  wayfarers' lodge  established  under 'the  provisions  of  this 
act  shall  be  conducted  under  the  supervision  and  control  of  the  borough  coun- 
cils or  township  supervisors,  assisted  in  the  supervision  and  management  by  an 
advisory  board  of  not  less  than  seven  members,  appointed  by  the  petitioners  for 
the  lodge,  which  board  shall  have  authority  to  fill  vacancies  in  its  membership 
perpetually  ;  said  councils  or  supervisors  shall,  on  the  nomination  of  the  Board 
of  Advisors,  appoint  a  superintendent  who  shall  reside  at  and  have  charge  of 
the  lodge,  and  shall  transact  the  business  thereof.  The  superintendent  shall 
provide  food,  fuel  and  shelter  for  the  persons  applying  therefor  and  shall  pro- 
vide work  at  the  lodge,  in  quarries,  on  streets,  and  road  highways,  or  otherwis*, 
and  tools,  machinery  and  other  facilities  for  performing  such  work ;  he  shall 
with  the  approval  of  the  borough  councils  or  supervisors,  employ  such  assistant 
or  assistants  as  may  be  necessary  to  transact  the  business  of  the  lodge. 

Section  3.  Whenever  any  homeless  or  destitute  person  shall  apply  at  any 
wayfarers'  lodge  for  food  and  shelter,  it  shall  be  the  duty  of  the  person  in 
charge  thereof  to  inform  such  applicant  that  he  or  she  will  be  required  to  labor 
in  return  therefor,  to  perform  work  for  a  space  not  exceeding  one-hour-and-a 
half  for  each  meal  furnished  nnd  one  hour-and-a-half  for  each  night's  shelter; 
if  any  such  person  so  applying  at  the  lodge  for  food  or  shelter  shall  refuse  to 
work,  or  having- received  food  or  shelter  in  any  wayfarers'  lodge  shall  refuse  to 
perform  work  as  above  mentioned,  and  being  physically  able  to  work,  it  shall  be 
the  duty  of  the  superintendent  or  any  other  oflScer  of  such  lodge  to  cause  such 
person  to  be  brought  forthwith  before  a  magistrate  or  justice  of  the  peace,  and  up- 
on proof  before  him  that  such  person  on  applying  at  the  lodge  for  food  or  shelter 
has  refused  to  work,  or  has  received  food  and  shelter  at  such  lodge  and  has  re- 
fused to  perform  work  for  the  time  as  herein  provided  in  return  therefor,  and 
is  physically  able  to  perform  the  work  demanded,  and  that  such  person  had 
notice  that  he  or  she  would  be  required  to  perform  in  return  for  food  and 
shelter,  such  refusal  shall  be  evidence  of  vagrancy,  and  such  magistrate  or  jus- 
tice of  the  peace  may  commit  such  person  as  a  vagrant,  in  accordance  with  the 
provisions  of  the  Act  of  Assembly  "to  define  and  suppress  vagrancy,"  of  May 
8th,  A.  D.  1876,  or  as  a  "tramp,"  in  accordance  with  the  provisions  of  the  Act 
of  Assembly  "to  define  and  punish  tramps,"  April  30th,  A.  D.  1879. 

Section  4.  The  supervisors  of  any  township  in  or  for  which  a  Wayfarers' 
Lodge  has  been  established  shall  make  use  of  all  stone  that  shall  be  suitably 
broken  by  persons  fed  and  sheltered  at  the  lodge,  upon  the  roads  of  the  town- 
ship, and  shall  cause  lo  be  emloyed,  so  far  as  it  may  be  useful,  the  labor  of 
persons  fed  and  sheltered  at  the  lodge  in  maintaining  and  repairing  the  public 
road. 

Section  5.  The  Councils  of  said  boroughs  and  the  supervisors  of  said  town- 
ship or  tow  nshij)s  shall  have  jjower,  and  they  are  hereby  directed  and  required 
whenever  the  Court  shall  so  order  as  aforesaid,  to  make  p;  ovision  to  comply 
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with  such  order,  and  for  the  purpose  to  purchase  or  lease  land  and  to  erect 
■  thereon  buildings,  or  to  lease  suitable  premises,  and  to  establish  a  wayfarers 
lodge,  and  suitably  furnish  the  same,  at  a  cost  not  to  exceed  the  sum  mentioned 
in  order  of  the  court  ;  they  shall  advertise  for  proposals  for  such  buildings  and 
furniture,  and  contracts  for  building  and  also  for  furniture  shall  be  awarded  to  the 
lowest  and  best  bidder.  They  shall  determine  the  salary  to  be  paid  to  the  super- 
intendent at  a  rate  not  to  exceed  the  sum  of  two  hundred  and  iifty  dollars  a  year, 
exclusive  of  his  maintenance  as  a  resident  at  the  lodge  ;  and  shall  fix  the  wages  to 
be  paid  to  his  assistant  or  assistants  and  provide  for  the  payment  of  the  same. 
The  cost  of  establishing  such  lodge  and'  of  maintaining  and  providing  for  the 
same,  as  well  as  such  salaries  and  wages,  shall  be  paid  one-half  by  said  borough 
or  township  or  townships,  and  one-half  by  said  county  ;  and  all  bills,  debts,  or 
liabilities,  incurred  or  contracted  in  pursuance  hereof  by  councils,  supervisors, 
and  superintendents,  shall  be  paid  in  the  manner  now  provided  by  law  for  the 
payment  of  bills,  debts,  or  liabilities  contracted  in  the  maintenance  and  repair 
of  streets  and  roads  in  boroughs  and  townships  ;  and  all  bills,  debts  and  liabili- 
ties incurred  by  said  counties  in  pursuai-ce  hereof,  shall  be  paid  by  the  trea- 
surer of  said  county  on  warrants  drawn  for  the  same  by  the  county  commission- 
ers in  due  form  ;  provided,  that  when  such  lodge  shall  be  established,  furnished, 
maintained,  and  provided  for  by  two  or  more  contiguous  townships,  and  one- 
half  of  the  cost  shall  be  divided  among  them  in  proportion  to  the  assessed 
value  of  the  real  estate  in  said  townships. 

Section  6.  Before  proceeding  to  establish  such  wayfarers'  lodge,  and  there- 
after at  the  triennial  assessments,  the  supervisors  of  said  township  or  townships, 
and  the  councils  of  such  boroughs  shall  lay  the  rate  of  assessment,  to  include 
their  share  of  the  probable  cost  of  establishing  and  maintaining  and  providing 
for  such  lodge  in  the  same  manner  as  in  laying  a  rate  for  laying  out,  opening, 
making,  and  repairing  roads  and  highways  in  said  townsfip  or  townships,  and 
of  maintaining  and  grading  streets  in  said  boroughs,  and  the  tax  therefore  shall 
be  collected  in  the  same  manner  as  road  and  street  taxes  are  now  collecled  by 
law. 

Section  7.  That  the  Court  of  Quarter  Sessions  for  any  county  shall  appoint 
and  constitute  the  superintendent  of  each  wayfarers'  lodge  established  in  said 
county  to  be  a  special  constable  to  enforce  the  provision  of  this  act. 

All  of  which  is  respectfully  stibmitted, 

Wm.  L.  Bull, 
'  ■       -  Jno.  H.  MacCreary, 

0/  Committee  on  Vagrancy  and  Ti  ampery. 

Now,  sir,  if  you  will  allow  me  to  go  very  rapidly  over  a  few 
points  ill  each  section  so  as  not  to  detain  you  any  longer  than  is 
necessary,  I  will  do  so. 

You  will  notice  the  act  is  entitled  an  act  "  to  provide  for  the 
temporary  care  and  employment  of  wayfarers;"  not  tramps  and 
vagrants,  but  wayfarers.    The  reasons  influencing  us  in  the  choice 
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of  tliis  term  being,  not  tliat  we  did  not  consider  it  vvise  to  stigma- 
tize any  set  of  men,  and  secondly,  because  tiiere  is  a  fair  propor- 
tion of  lionest  working  men,  whom  we  expect  to  make  use  of 
these  lodges,  and  consequently  we  have  avoided  any  oftencein  the 
title,  substituting  the  name  of  wayfarers  for  the  term  tramp  and 
vagrant — "  that  whenever  in  any  county  in  this  Commonwealth 
twenty  or  more  residents" — -twenty  was  taken  because  it  is  neces- 
sary to  have  a  sufficient  number  of  signers,  to  give  this  petition 
weight  with  the  judge  of  the  county  ;  and  at  the  same  time  not  sa 
large  as  to  make  it  difficult  to  get  signers.  To  reduce  the  ex- 
pense of  ei-ecting  and  maintaining  a  lodge  and  to  facilitate  the 
getting  of  signers  to  the  petition,  we  included  two  or  three  con- 
tiguous counties,  contiguous  in  any  direction.  Not  more  than 
three  townships,  because,  I  suppose  on  an  average  there  are  hardly 
any  three  townships  in  the  State  that  would  cover  less  than  ten 
miles  in  any  direction,  and  it  was  considered  especially  advisable, 
that  these  lodges,  while  not  being  too  near  together,  should  at 
least  be  near  enough  to  remove  all  necessity  as  well  as  excuse,  for 
soliciting  alms  at  private  houses. 

Owners  and  lessees  of  real  estate  are  specified.  This  was  done 
because  it  was  thought  but  fair  that  the  taxpayers  and  owners  of 
real  estate,  who  are  the  ones  who  furnish  the  tramp  and  wayfarer 
with  food,  should  be  the  only  persons  entitled  to  sign  a  petition. 

A  little  further  down  we  have  this  expression,  "  Whenever  any 
homeless  or  destitute  ])erson,"  we  all  understand  the  meaning  of 
the  word  "destitute  " — a  tramp  or  wayfarer  may  be  very  destitute 
and  may  not  be  homeless  ;  may  have  a  home  in  California,  as  a 
gentleman  said  who  assisted  me  in  drawing  up  this  act,  and  yet  he 
may  be  as  i)oor  as  poor  can  be,  consequently  these  terms  were  used 
to  cover  both  classes.  Those  who  have  so-called  homes,  and  those 
who  have  none,  are  poor  and  destitute. 

You  will  find  in  the  latter  part  of  the  1st  section  twenty  days 
spoken  of  as  the  time  required  for  the  application  to  be  made  for 
an  order  of  Court;  this  period  was  suggested  so  as  to  give  amjjle 
oppoitunity  for  both  sides  to  be  heard  and  to  enable  the  Court  to 
give  its  decision  intelligently. 

In  the  next  section  you  may  be  surprised  to  find  provision 
made  for  the  co-operation  of  an  advisory  board  with  the  borough 
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councils  and  the  board  of  supervisors.  Many  of  yon  gentlemen 
will  easily  nnderstand  the  wisdom  of  this  provision  when  I  s:iy  it 
is  desirous  to  keep  this  matter  out  of  politics.  It  was  thonght 
that  if  such  a  number  of  intelligent  citizens  should  show  enough 
interest  to  sign  a  petition  ihey  would  be  sufficiently  iiiteresfcd  lo 
prevent  wire  pulling,  or  the  appointment  of  a  man  because  of  his 
political  proclivities.  • 

As  to  the  third  section,  it  was  suggested  entirely  by  the  lawyer 
to  whom  so  much  is  due  in  drawing  up  this  bill— the  gentleman 
is  ])resent,  I  hardly  need  mention  his  name;  he  is  an  aulhorily 
on  this  subject,  and  I  feel,  when  I  j-cad  the  I'eport  of  this  commit- 
tee, calling  it  my  committee,  very  nunh  like  the  musicinn  who 
was  applauded  very  highly  by  his  audience,  and  was  willing  lo 
take  all  the  applause  to  himself,  when  suddenly  the  blower  said^ 
"unless  you  take  me  in  with  that  ap])lause  I  shall  see  that  you 
don't  get  any  more  of  it,"  and  the  gentleman  from  Philadelphia  is 
more  worthy  of  applause  than  myself,  so  far  as  the  dress  and 
clothing  of  this  act  is  concerned. 

Section  four  will  be  understood  at  once.  Section  five  hns  refer- 
ence to  the  powers  of  borough  councils  and  supervisors,  and  pro- 
vides for  the  raising  of  the  necessary  funds.  In  regMrd  to  the  ex- 
penses, one-half  is  to  be  paid  by  the  borough  or  iowiiship,  and 
one-half  by  the  county.  It  has  been  asked,  why  should  the 
boroughs  and  townships  be  required  to  pay  anything?  In  most 
counties  the  oounty  itself  is  liable  for  the  support  of  its  paupers, 
why  should  it  not  be  so  in  regard  to  vagrants  and  tramps?  I 
think  that  there  are  two  or  three  reasons  to  show  that  the  same 
argument  does  not  ai)i)ly  with  the  same  degree  of  force.  In  the 
first  place  this  tramp  begging  is  very  largely  confined  to  certain 
localities.  Now  then,  if  they  are  relieved  it  seems  only  fair  that 
those  which  are  thus  relieved  should  at  least  bear  a  certani  j)ro- 
portion  of  the  extra  cost  incident  to  the  supi)ort  of  these  way- 
farers' lodges. 

Acrain,  another  reason  is,  if  the  wavfarers'  lodges  are  a  success 
and  the  roads  are  benefitted  throughout  our  townsliii)s,  certaiidy 
the  townships  can  well  afford  to  pay  a  proportion  of  the  additional 
expense.  . 
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One-half  of  the  cost  is  put  upon  the  county  because  it  is  hardly 
fair  that  a  township  that  happens  to  be  on  the  line  of  a  railroad 
or  thoroughfare,  should  be  made  to  bear  the  whole  brunt  of  the 
cost  of  keeping  these  traveling  paupers  and  wayfarers. 

ISTow,  sir,  I  believe  that  those  are  about  all  the  remarks  I  de- 
sire to  make  on  this  report,  except  to  say  I  hope  it  will  receive  a 
full,  ample,  and  severe  criticism.  What  we  came  here  for  was  to 
get  enlightened,  and  there  are  gentlemen  here  who  are  able  to  ex- 
press some  practical  views  and  I  would  like  to  hear  them.  I  in- 
vite you,  as  Chairman  of  this  Committee,  to  criticise  very  freely. 

Mr.  C.  S.  Snyder:    I  move  that  the  report  be  received. 

Ron.  J.  M.  Sahaefer :  There  is  no  report  connected  with  it  at 
all,  the  only  thing  you  can  do  is  to  adopt  that  bill  as  it  is  pre- 
sented, and  refer  it  to  the  Committee  on  Legislation. 

Rev.  Wm.  L.  Bull:  The  Committee  have  stated  distinctly  that 
this  bill  is  their  report.  It  is  the  report,  and  the  only  report  that 
we  have  to  offer.  I  think  it  ought  to  be  suggestive  enough  to  be 
called  a  report.  ,■  ,         .   ,  .  : 

Hon.  J.  M.  Schaefer :  If  that  is  the  report  of  the  Committee,  I 
think  it  would  he  proper  to  lay  that  on  the  table.  An  act  that 
would  take  soiiiethingn  like  four  thousand  dollars  from  the  tax- 
payers  of  Pennsylvania  would  be  a  perfect  outrage — by  one  mode 
■of  paying  the  expense,  one-half  by  the  county  and  the  other  half 
by  the  district.  '         ,  ■  '  " 

The  question  being  on  the  reception  of  the  report  and  placing  it 
on  the  table  for  discussion,  it  was  agreed  to. 

Hon.  J.  M.  Schaefer :  Now,  in  relation  to  the  payment  of  ex- 
penses, the  gentleman  goes  to  work  and  says  that  they  must  be  tax- 
payers, this  Commiltee,  and  then  goes  on  to  say  that  one-half  of 
the  total  expense  shall  come  out  of  the  county  treasury.  The 
gentlemen  who  have  no  properly  in  the  State  of  Pennsylvania 
have  to  pay  a  certain  amount  of  money  into  each  and  every 
■county,  and  they  would  be  entitled  to  representatioil  on  this 
Board.  If  the  gentleman  intends  to  advance  this  bill  and  propose 
it  at  the  next  Legislature,  every  man  who  represents  a  working 
district  would  strike  at  it  and  would  not  allow  such  an  act  to  be 
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passed  ;  it  may  be  well  enough  in  the  city  of  Philadelphia,  where 
tte  people  are  all  wealthy  and  able  to  carry  ou  this  thing,  but 
where  they  have  nothing  but  a  working  class,  it  is  a  different 
thing.  It  is  all  right  there,  but  when  you  get  into  districts  of  this 
kiud^  where  the  men  are  employed,  they  must  be  recognized.  You 
can  not  get  them  out  by  such  a  thing  as  this.  The  bill  itself  is 
an  outrage,  and  it  could  not  be  carried  out,  making  a  home  every 
ten  miles  for  paupers  who  would  come  from  all  sections  of  the 
United  States,  and  even  from  Europe,  to  settle  here. 

Mr.  J.  B.  Sypher:    Mr.  President,  the  matter  that  has  been 
reported  upon  by  the  Committee  is  one  that  has  received  the  most 
serious  and  careful  attention  of  this  Association  for  a  number  of 
years.    It  has  not  only  received  and  engaged  the  attention  of  the 
members  of  this  society,  but  it  has  been  made  the  subject  of  legis- 
lation, most  direct  and  pointed,  in  this  Commonwealth  ;  the  difft- 
culty  experienced  in  the  administration  of  that  legislation,  and  in 
applying  it  to  all  parts  of  the  Commonwealth,  is  one,  I  believe, 
tliat  is  of  universal  experience.    It  is  well  known  that  in  1876  the 
Legislature  passed  an  act  defining  vagrancy,  and  made  provision 
■  foi°the  arrest,  detention  and  punishment,  and  for  the  discipline  of 
vagrants;'  which  provision  involved  work;  for  the  purposes  of 
that  act,  every  almshouse  in  the  Commonwealth  was  declared  to 
be  a  "  workhouse,"  and  it  was  made  the  duty  of  every  constable 
or  police  offecer  in  the  Commonwealth,  upon  seeing  a  person  beg- 
ging, or  doing  any  of  the  acts  defined  to  be  evidences  of  vagrancy, 
to  arrest  such  person;  or,  upon  information  being  given  to  such 
officer  by  any  citizen  of  the  Commonwealth,  it  became  the  duty  of 
such  officer,  under  the  act  of  1876,  to  arrest  such  person  and  forth- 
with convey  him  before  a  Magistrate  or  Justice  of  the  Peace,  and 
have  him  committed  to  the  work  house  ;  and  it  was  made  the  duty 
of  the  keeper  of  the  workhouse  to  provide  work  and  labor  for  such 
persons,  and  to  detain  them  at  work  for  the  time  for  which  they 
were  committed.    This,  it  was  found  after  two  years  experience, 
was  too  light  a  punishment  for  a  certain  class  of  vagrants  coming 
within  the  provisions  of  this  act ;  accordingly,  in  1879,  after  very 
numerous  petitions  from  all  parts  of  the  Commonwealth  had  been 
sent  to  the  Legislature,  praying  for  relief  against  the  tramp  nui- 
sance, the  Legislature  again  took  up  the  subject  and  eliminated  a 
ertain  class  of  vagrants  from  the  provisions  of  the  act  of  1876, 
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and  defined  tliem  to  be  "  tramps,"  and  enacted  a  law  of  Api'il  30, 
1879,  for  tlie  arrest  and  pnni.slunent  of  tramps. 

Under  that  act  it  was  not  only  made  the  duty  of  every  constable 
and  police  officer  in  tiie  Commonwealth,  but  authority  was  given 
to  evei'y  citizen  of  the  Comnionwealtli  to  arrest  a  tramp  without 
warrant,  or  ])revious  writ,  and  convey  him  before  a  magistrate, 
and  upon  proof  of  acts  which  constituted  trampery,  under  the  pro- 
visions of  t!ie  law,  the  magistrate  committed  liim  to  the  county 
jail  for  a  [leriod  of  not  less  than  thirty  days,  or  not  more  than  six 
months. 

It  is  the  theory  in  Pennsylvania,  unfortunately  not  the  fact, 
tliat  the  jails  are  workhouses  in  which  pe:ple  are  made  to  work  ; 
and  the  crucial  point  of  all  this  legislation  is,  that  every  man  who 
puts  himself  upon  the  public  to  be  fed  and  sheltered,  shall  be  an- 
swerable to  that  j)ublic  by  a  rat)dicum  of  labor  to  compensate  the 
public  for  the  entertainment  he  receives.. 

That  tlieoiy  lies  at  the  foundation  of  this  legislation;  it  lies  at 
the  foundation  of  the  present  trouble  in  the  proper  administra- 
tion of  the  public  and  and  private  charities  in  I  his  Commonwealth  ; 
it  lies  at  the  foundation  of  the  administration  of  almshouses,  and 
poorhouses  in  every  county  and  district  of  this  Commonwealth  ; 
and,  until  we  find  a  means  to  provide  labor,  and  to  compel  va- 
grants and  tramps  to  perform  that  labor,  in  I'cturn  for  their  shel- 
ter and  their  food,  we  will  be  overrun  by  them,  and  we  deserve 
to  be.  When  we  shall  have  devised  a  method  by  which  employ- 
ment,— by  which  h;ird  wt)rk, — maybe  obtained,  that  will  be  worth 
doing  for  the  public, — and  a  mclhod  by  which  we  can  apprehend 
these  vagrants  and  tramps  and  compel  them  to  do  that  work,  we 
shall  have  found  the  key  for  the  salution  of  this  problem. 

'J'his  convention  has  been  so  anxious  in  reference  to  this  matter, 
that  it  has  kept  it  in  the  hands  of  a  committee  for  three  years; 
the  committee  reported  last  year  naming  some  of  the  difficulties 
they  had  encountered,  some  of  the  obstacles  in  the  way  of  any 
recommendation  on  the  subject,  but  the  convention  was  not  will- 
ing to  give  it  up,  and  was  unwilling  to  relieve  these  gentlemeu 
fron:  the  study  of  these  difficulties  and  this  problem.  Everybody 
recognizing  that  it  is  a  problem  sui'roiuided  by  many  difficulties; 
and,  unwilling  to  relieve  the  committee  from  that  labor,  recom- 
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mitted  the  matter,  and  asked  the  committee  to  report  at  this  con- 
vention, a  form  of  bill  which  in  their  judgment  would  meet  the 
exigencies  of  the  case  ;  and,  this  bill  is  now  before  us. 

It  is  very  possible  some  of  these  provisions  will  turn  out  to  be 
impracticable,  but  this  is  not  a  matter  for  discouragement,  or  objec- 
tions, however,  to  the  general  plan  proposed  for  the  solution  of  the 
problem  before  us. 

Let  me  illustrate,  by  recalling  what  is  familiar  to  many  of  you 

 tlie  fcxperience  of  Wayfarers'  Lodges,  wherever  they  have  been 

■established;  they  have  been  established  and  tested  in  cities  main- 
ly; beginning  in  the  New  England  States,  they  have  met  with 
very  great  success  in  Boston,  and  some  smaller  cities.    They  were 
established  in  Philadelphia  under  the  provisions  of  the  Act  of  the 
Legislature  passed  in  1883.    There  are  two  ot  them  now  in  oper- 
ation.   If  any  one  applies  to  a  citizen  of  Philadelphia  for  money 
to  purchase  a  supper  and  a  night's  lodging,  saying  :   "  I  am  un- 
able to  get  work,"  "I  am  unable  to  get  a  lodging;"  "I  do  not 
want  to  go  to  the  station  house,"'  "  I  want  you  to  give  me  a  dime 
or  a  quarter,  enough  to  get  a  little  supper  and  a  night's  lodging," 
the  answer  is:    "Go  to  the  Wayfarers'  Lodge,  1719  Lombard 
street,  or  to  No.  80  Laurel  street."  We  refer  them  to  these  lodges. 
The  persons  go  to  the  lodge,  where  they  get  sn.oper,  lodging,  and 
breakftist.    The  applicant  for  food  and  shelter  is  told  he  will  be 
required  to  work  after  in-eakfast;  he  must  saw  an  eighth  ot  a  cord 
of  wood,  or  split  wood  ;  if  unable  to  saw  or  split  wood,  pile  wood  ; 
if  not  strong  enough  to  handle  sticks  of  wood,  he  packs  small 
wood  in  boxes.    These  persons  are  taken  into  the  lodge,  and  they 
are  given  a  supper,  they  are  sent  to  tlie  bath-room,  their  clothes 
are  taken  to  the  wash  room,  and  they  aie  renovated  ;  the  wayfar- 
ers are  taken  from  the  bath-room  to  the  lo<lging-room,  and  tlicy 
are  given  a  clean  night-gown  to  sleep  in,  and  the  next  morning 
they  have  all  their  clothes  by  the  side  of  their  cot  renovated  ;  linen 
washed  and  they  get  their  breakfast,  and  go  into  the  wood-yard, 
and  the  calculation  is  to  have  them  do  just  about  woik  enough  to 
pay  for  the  food  and  shelter  they  have  received. 

You  have  heard  Dr.  Jeffries  read  in  his  paper  presented  here  a 
little  while  a^o,  that  over  a  hundred  thousand  meals  had  been 
*  furnished,  I  do  not  know  how  many  lodgings,  liy  those  two  lotlge 
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in  the  city  of  Philadelpliia ;  yet  when  they  cast  up  then-  accounts 
at  the  end  of  tlie  year,  they  find  tliat  the  whole  work  has  cost  in 
excess  of  the  income  about  $2,000. 

Whether  tiiat  system  can  be  modified,  adjusted  and  appHed  to 
meet  circumstances  and  conditions  in  rural  districts  to  meet  the 
needs  of  the  country  outside  of  the  great  cities,  is  a  question,  la- 
dies and  gentlemen,  to  which  I  ask  you  to  address  your  most  seri- 
ous thoughts  and  ccmsideration,  and  to  come  to  a  conclusion  upon. 
It  is  not  a  simple  question  ;  it  is  not  an  easy  })roblem.  No  gen- 
tleman can  rise  here  and  say,  "  it  is  wlujUy  inapplicable  to  the 
country;"  and  that  it  can  not  in  any  of  its  features  be  made 
available,  is  a  matter  of  experiment  with  the  country,  just  as  it 
was  with  Philadelphia.  AVe  performed  the  experiment,  and  we 
expect  to  bring  the  administration  of  these  lodges  to  the  point, 
where  the  deficit  of  two  thousand  dollars  against  the  society  for 
organizing  the  charity  will  disappear  and  these  lodges  will  be  self- 
supporting.  But  as  to  the  matter  of  expense  to  the  rural  districts, 
what  are  you  doing?  You  are  crowding  your  almshouses  with 
vagrants  or  tramps.  I  took  the  pains  this  morning  to  examine 
the  reports  that  have  been  forwarded  from  the  several  counties,  to 
see  what  I  could  find  ;  the  burden  of  these  reports  is  the  request 
for  some  different  system  of  regulating  the  admissions  into  the 
almshouses;  to  have  some  provision  by  which  the  people  who  are 
kept  there  over  wintei-,  can  be  made  to  work  in  some  way  to  re- 
pay the  charge  of  their  maintenance.  The  problem  is  troubling 
you  in  the  country,  as  you  show  it  in  your  reports.  The  question 
is,  can  you  establish  in  connection  with  your  almshouse  such  a 
workhouse,  at  which  stone  can  be  quarried  and  broken  into  small 
pieces,  to  be  used  on  the  turnpikes  or  on  the  public  roads.  Such 
work  can  be  done  by  vagrants  and  tramps  who  you  are  now  feed- 
ing in  your  almshouses  and  keeping  in  idleness.  Is  it  not  a  reas- 
onable thing  to  do  ;  is  is  not  a  proper  thing  to  do  ?  If  you  can 
turn  these  idlers  who  eat  your  bread,  and  who  sleep  under  your 
roof,  and  who  are  maintained  at  your  expense ;  if  you  can  make 
tiiem  do  some  of  your  work  in  return  for  that,  you  have  taken  a 
step  towards  the  solution  of  this  problem. 

Mr.  President,  I  feel  that  I  am  encroaching  upon  the  time  of 
the  convention  without  being  half  through  with  the  subject.  I 
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tliink,  however,  that  I  have  said  enough  to  open  it,  and  I  feel  the 
importance  of  pressing  this  on  you  as  a  problem  to  be  solved,  just 
when  we  were  boys  in  school,  the  schoolmaster  set  us  at  problems 
or  propositions  that  we  did  know  how  to  solve.    We  worked  at 
them  night  after  night ;  we  went  to  sleep  and  dreamed  about  them^ 
and  got  up  in  the  morning  and  went  at  them  again  until  we  found 
the  sohition.    This  is  such  a  problem.    You  cannot  strike  the 
answer  the  first  time,  but  you  have  to  try  it  over  and  over  again. 
I  think  that  this  is  a  very  suggestive  report,  and  if  I  did  not  feel 
that  I  was  not  justified  in  taking  more  of  your  time,  I  would  go 
more  into  details  as  to  how  it  might  be  worked  out  in  the  rural 
di.-tricts.    I  will  say,  however,  that  whilst  I  am  credited  with  be- 
ing a  citizen  of  Philadelphia,  with  which  I  am  entirely  satisfied,  I 
Avas  born  and  raised  in  the  rural  districts,  and  got  my  education 
and  my  training  there,  and  I  know  the  farmer  and  the  farmer  boys, 
and  the  country  poorhouse,  and  the  country  tramps,  just  as  well  as 
any  of  you.  I  am  not  talking  about  an  unknown  territory,  when  I 
am  on  this  subject.    I  believe  that  by  the  application  of  the  intelli- 
gence which  you  possess  to  this  question  of  dealing  with  tramps  in 
the  country,  you  can  find  a  solution  for  it.    The  report  presented 
to-day  is,  in  my  opinion,  in  the  right  direction  in  wliich  you  must 
seek  for  it. 

Rev.  Will.  L.  Bull:  T  do  not  want  to  occupy  the  time  unduly 
of  this  convention.  Tliere  is  one  argument  with  reference  to  this 
thing  that  I  would  like  to  call  attention  to.  I,  too,  am  a  country- 
man, and  am  not  a  Philadelphian.  By  the  way,  I  wish  to  say,  sir. 
that  I  looked  over  the  report  of  the  Board  of  Charities  for  last 
year,  and  found  tiiese  figures,  and  while  I  may  be  perhaps  contra- 
dicted by  my  friend,  Dr.  Jeffries,  as  to  their  accuracy,— I  agree 
with  him  they  are  very  inaccurate — they  show  at  least  the  danger 
we  are  in  from  the  increase  of  vagrancy  and  trampery.  These 
figures,  remember,  are  not  n:y  OM  n  and  I  shall  cast  all  the  re- 
sponsibility on  the  broad  shoulders  of  the  gentleman  who  is  from 
Philadelphia,  Mr.  Cadwalader  Biddle.  The  report  of  the  Board 
of  Charities  for  the  year  ending  September  30,  1885,  shows  sixty- 
two  thousand  and  eighty- two  (62,082)  vagrants  and  tramps  reg- 
istered at  the  almshouses  and  relieved  through  out-door  means. 
It  shows,  according  to  the  almshouse  record,  9,025  more  than  m 
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the  year  1884.  Figures  wliich  I  cannot  suppose  for  one  moment 
are  correct,  but  which  at  least  indicate  the  way  in  which  the  tide 
is  running.  In  other  words,  that  it  has  increased  in  that  year 
forty-four  and  nineteen  hundredths  per  cent.,  or  nearly  one-half  as 
much  ;  while  I  find  that  the  aggregate  number  of  lodgings  is 
66,041,  or  an  increase  of  over  twenty-one  thousand  over  the  year 
before.  One  hundred  and  twenty-nine  thousand  seven  hundred 
and  seventy-five  meals  were  given,  which  at  an  estimate  given  to 
me  by  the  steward  of  our  own  almshouse  in  Chester  county,  of 
four  cents  per  meal,  amounts  to  |5,191.  On  the  other  hand  the 
counties  adjacent  to  Philadelphia  show  a  considerable  decrease 
from  the  above  figures.  I  turn  to  the  report  of  my  own  county, 
and  I  find  while  Chester  county  was  so  high  last  year,  owing  partly 
to  a  local  reason,  a  railroad  being  built  near  the  neighborhood  of 
the  almshouse,  there  were  6,819  in  1884.  There  were  3,863  last 
year,  or  nearly  one-half  less,  which  is  a  very  large  reduction,  and 
so  I  think  Dr.  Jeffries  has  told  us,  in  Bucks  county,  Montgomery 
county,  and  Delaware  county, — I  may  be  wrong  as  to  Delaware 
county — there  has  also  been  a  decrease.  Why  is  it  ?  You  men 
are  business  men  and  I  appeal  to  you  to  answer  whether  the  busi- 
ness affairs  of  this  country  are  so  prosperous  as  to  account  for  it, 
or  whether  it  is  not  owing  to  the  fact  that  in  Philadelphia  and  its 
neighborhood  for  the  last  two  or  three  years  this  matter  has  been 
attended  to  and  the  law  enforced.  In  that  locality  the  course 
taken  is  beginning  to  show  fruit.  In  the  month  of  May  I  got 
fifteen  of  my  neighbors  who  live  along  the  Lancaster  Turnpike, 
to  give  me  for  two  weeks  some  account  of  those  who  ask  for  help 

 call  them  what  you  may — and  I  found  that  the  largest  number 

at  any  one  house  was  about  tliirty  during  those  two  weeks ;  it  was 
the  lowest  record  reached  for  ten  or  fifteen  years  past,  although 
for  the  month  of  May  the  tramp  records  are  always  low.  I  have 
observed  that  there  has  been  a  steady  decrease  in  comparison  to 
the  other  years  in  our  own  neighborhood  for  some  unaccountable 
cause  during  tlie  past  six  months  ;  T  sent  reports  all  over  the 
United  States  during  the  last  year  inquiring,  among  other  things, 
whether  trampery  was  increasing,  decreasing  or  stationary. 
Out  of  the  hundred  and  eighteen  rei)orts  sent  there  were  forty 
which  answered  increasing  and  fifty-two  decreasing  and  twenty -six 
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stationary.    From  this  State  I  received  two  decreasing,  two  in- 
creasing and  one  stationary  ;  so  tliat  you  see  that,  in  the  State  of 
Pennsylvania,  according  to  these  reports  it  was  stationary,  ac- 
cording to  the  Board  of  Charities  report,  very  greatly  increasing. 
This  contradiction  brings  me  to  my  last  point,  the  absolute  neces- 
sity of  carrying  out  the  spirit  of  the  resolution  which  I  offered  a 
few  moments  ago  that  there  should  be  a  universal,  uniform  and 
compulsory  method  of  registering  all  vagrants  and  tramps  so  that 
we  may  know  how  this  great  number  is  made  up,  and  know  how 
often  the  same  tramp  is  counted  in  the  course  of  a  week  or  a 
month  ;  because  that  has  largely  to  do  with  it,  and  I  know  that 
this  immense  sum  of  sixty-two  thousand  must  contain  a  great 
many  duplicates.    I  am  sure  that  if  you  can  suggest  any  way  of 
meeting  this  difficulty  you  have  done  one  of  the  wisest  and  most 
beneficial  things  you  can  do  in  this  matter.    The  gentleman  from 
Pittsburgh  said  that  this  committee  was  proposing  to  build  local 
poorhouses  all  over  the  State,  and  that  paupers  would  come  from 
all  over  the  United  States  and  Europe.    I  am  yet  to  find  the  first 
man,  rich  or  poor,  who  is  so  desirous  to  work  that  he  will  journey 
hundreds  of  miles  to  the  place  of  breaking  stones  or  sawing  wood^ 
and  remember,  too,  none  of  this  is  charity,  it  is  all  to  be  paid  for 
in  hard  muscle  and  hard  work,  any  one  of  us  knows  who  has  any- 
thing  to  do  with  the  tramp  that  the  sooner  we  introduce  such 
methods  the  sooner  we  will  have  no  paupers,  or  at  least  no 
vagrants  or  tramps  in  our  almshouses.  (Applause.) 

Mr.  C.  Biddle :  I  have  heard  Eev.  Bull,  and  I  think  he  does 
me  injustice  when  he  attributes  these  figures  to  the  Board  of  Char- 
ities, and  to  me  personally.  These  figures  were  taken  from  the 
reports  and  are  the  figures  of  the  gentlemen  I  see  around  me  on 
this  floor  ;  the  returns  which  we  have  received  to  our  circulars 
addressed  to  them  in  the  same  terms  for  each  of  those  four  years  ; 
they  brought  us  these  figures,  and  I  will  say,  sir,  in  addition  to 
this,  that  the  only  thing  that  I  am  here  to  be  answerable  for  is  the 
addition  of  those  figures.  The  additions  I  have  made  myself,  and 
they  are  made  from  the  figures  received  from  you  gentlemen,  and 
the  additions  are  correct,  and  if  the  figures  are  correct  which  you 
have  returned  to  me,  then  the  whole  report  is  correct,  so  that  they 
are  your  figures  and  not  mine,  and  they  are  figures  for  which  you 
are  answerable. 
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Rev.  W.  L.  Bull:    I  accept  the  amendment. 

Hon.  S.  H.  French:  I  don't  think  there  is  a  citizen  of  this 
Commonwealth  will  differ  from  me  when  I  say  that  tliere  is  ar 
great  deal  of  sympathy  to  be  given  to  the  tramp,  bnt  I  have  not  a 
grain  of  sympathy  in  my  soul  for  him,  and  I  think  that  I  can 
show  yon  that  it  runs  back  to  one  of  the  first  commands  that  we 
ever  had,  and  tliot  was,  "Thou  shalt  earn  thy  bread  by  the  sweat 
of  thy  brow."  The  very  moment  that  it  appeared  that  we  depart 
from  honest  labor  we  make  that  command  null  and  void.  The 
establishment  of  houses  of  this  kind  is  against  honest  labor.  I  am 
opposed  to  any  labor  in  any  department  of  the  State  government 
as  pauper  laboi-.  I  don't  want  to  take  away  from  a  man  who  has 
,his  family  around  him,  caring  for  them,  and  sympathizing  for 
them,  this  labor,  and  give  it  to  a  man  who  wanders  uj)  and  down- 
this  world,  simply  to  drag  out  a  miserable  existence,  and  to  get  his 
bread  for  nothing.  I  want  to  take  care  of  the  township  ;  I  want 
to  take  care  of  the  counties  ;  I  want  to  take  care  of  these  poor  men 
who  depend  year  in  and  year  out  upon  getting  work  from  our 
Supervisors  and  from  our  contractors — not  to  take  the  bread  out 
of  the  months  of  these  suffering  children  and  to  give  it  to  a  man 
who  has  not  got  a  spark  of  manhood  in  his  soul,  who  has  lost 
every  iota  of  it.  I  tell  you,  sir,  if  you  look  over  the  past  history 
of  this  world  you  will  find  out  that  there  was  no  provision  in  any 
of  the  nations  of  the  earth  for  tramps.  A  man  hail  to  be  a  senator, 
he  had  to  be  a  sailor,  he  had  to  be  a  farmer,  he  had  to  be  a  fisher- 
man, he  had  to  be  a  mechanic,  he  had  to  be  a  laborer,  or  he  had 
to  be  something.  That  was  the  idea  three  thousand  years  ago, 
and  a  tramp  you  cannot  find  in  the  history  of  this  world,  and  I 
say  you  are  establishing  a  precedent  here  that  you  ought  not  to  do. 
Just  think  for  a  moment  of  taking  a  man  who  is  filthy,  ragged 
and  dirty,  and  has  got  to  have  a  poor  unfortunate  wife  and  children 
in  some  part  of  this  Commonwealth  wondering  where  he  is  ;  sew- 
ing early  and  late  to  sustain  her  children  and  to  keep  this  man  up 
by  feeding  him  upon  the  best  in  the  land  and  putting  a  clean 
})ight  gown  on  him,  and  the  next  morning  telling  him  to  go  to  the 
next  station  and  he  will  get  the  same  treatment.  I  tell  you,  sir^ 
the  whole  principle  is  wrong  from  beginning  to  end.  (Applause.) 

I  tell  you  I  have  no  aspiration  for  any  office  in  this  Common- 
wealth, ard  if  I  was  to  stand  up  and  advocate  these  propositions 
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liere,  tliere  and  youder,  for  tramps,  I  would  not  want  to  ^o  back 
■to  Allegheny  county,  the  great  working  center  of  this  State.  I 
'tell  you,  sir,  I  saw  a  man  on  the  street  awiiile  ago,  and  he  said  he 
was  from  Pittsbui'gh,  and  was  wanting  relief,  and  said  he  had 
started  from  Pittsburgh  to  get  \wrk.    He  lied.    He  never  wanted 
for  work  in  Pittsburgh,  for  they  want  all  the  help  they  can  get 
there.    Our  mills  are  running  double  time  all  around,  making 
pipe,  and  for  him  to  tell  me,  as  a  citizen  of  Pittsburgh,  that  he 
■could  not  get  work  in  Pittsburgh,  is  to  tell  me  what  I  know  to  be 
-an  untruth.    He  did  not  want  work,  neither  does  any  of  them 
want  work.    I  tell  you,  sir,  when  you  tell  me  that  these  men  will 
•work,  and  will  travel  to  get  work  for  miles,  and  do  travel  every 
day,  1  say  they  won't  work  unless  they  have  to.    If  they  can  get 
•so  much  money,  or  so  much  food  from  any  person  they  will  take 
it  and  go  on  asking  for  it  the  next  day.    Now,  sir,  you  must  not 
establish  such  a  precedent ;  you  must  not  take  honest  labor  out  of 
-the  hands  of  the  people  who  want  the  work  and  support  for  their 
families,  if  vou  do  so,  you  are  doing  wrong.    I  will  tell  you  what 
I  want  to  know.    I  saw  a  man  at  my  door  not  three  weeks  ago ; 
he  came  there  and  demanded  something  to  eat.    I  tell  you  lie 
-would  not  have  got  a  bite  if  I  had  seen  him,  but  my  daughter  was 
•going  to  get  him  something  to  eat  and  In  became  impatient  of  the 
■delay  because  he  was  in  a  hurry,  and  started  away  swearing  and 
jawing.    Now,  this  is  all  wrong.    And  I  heard  the  gentleman  say 
that  it  would  be  ago^d.tlling  to  make  a  register  of  tlie  tramps  in 
Pennsylvania.    I  will  tell  you  what  I  heard  ot  two  tramps  in 
Eochester,  Pennsylvania,  discussing  prospects  for  work  ;  they 
■said  ihey  wanted  work  ;  they  said  we  don't  want  to  wander  up 
and  down  this  land  and  have  no  work.    One  of  them  then  said 
to  the  other,  says  he,  "  John,  I  want  you  to  be  honest ;  I  want 
you  to  say  that  you  don't  intend  to  work,  that  you  don't  want  to 
work  ;  it  is  not  in  our  minds  to  do  any  work,  or  how  we  shall 
get  work,  but  it  is  how  we  shall  get  through  this  existence  without 
work."    I  tell  you,  sir,  that  that  is  the  principle  in  the  breast  of 
every  tramp  from  Maine  to  California,  from  the  North  to  the 
-South,  and  I  feel  satisfied  to-day  that  in  the  establishment  of 
these  various  institutions,  if  you  are  going  to  take  from  the  honest 
laborer  his  labor,  just  as  surely  as  you  do  you  will  make  more 
tramps,  and  therefore  I  want  to  put  myself  on  record  as  against 
this  thing  with  my  whole  soul.  (Applause.) 
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Mr.  Theo.  Cornman:    (Cnniberland  county.)    Ninety-nine  out 
of  every  one  hundred  of  the  tramps  are  not  afraid  of  work  ;  they 
seem  to  like  it ;  they  could  go  and  lie  down  beside  it  and  go  to 
sleep.    (Ap[>lause.)    Trampery  is  a  problem  that  has  been  hard 
to  solve,  but  we  do  believe  that  we  have  got  here  very  near  to 
the  solution  of  it.    1  will  instance  my  own  county.    In  a  few 
past  years,  eight  or  ten  years  ago,  since  the  passage  of  the  tramp 
act  and  prior  to  that,  our  jail  was  filled  with  tramps.    The  sheriff 
of  our  county  levied  sheriff's  fees  of  over  sixty  thousand  dollars 
clear  and  above  all  expenses  made  off  of  the  maintenance  and  the 
support  of  these  idlers,  laggards  and  tramps  that  were  housed 
there  night  after  night.    It  went  on  until  it  became  a  burden  to 
our  county ;  our  poorhonse  was  full  of  them — from  five  to  six 
thousand  meals  to  be  furnished  to  tramps.    The  question  came 
before  the  board,  how  can  this  be  stopped  ?t  A  case  stated  was 
submitted  to  our  court,  and  the  court  decided  that  the  house  was 
not  made  for  tramps  and  vagrants,  but  was  made  for  the  destitute 
poor.    Now,  in  my  county  a  party  to  be  admitted  to  a  poorhouse, 
if  he  is  supposed  to  be  a  tramp,  he  is  sworn  before  a  committee  of 
the  justice  of  peace  that  lie  is  a  resident  of  the  county,  and  if" 
he  is  a  resident  of  the  county,  he  is  permitted  there.    In  the  past 
year  there  has  not  been  fed  in  the  Cumberland  county  almshouse  a 
single  tramp,  none  apply  for  admission  there;  they  know  that  the 
door  is  closed  there  and  consequently  they  pass  on.    Our  jail,  in- 
stead of  paying  sixty-thousand  dollars  in  fees  and  emoluments  to 
the  sheriff,  to-d^y  does  not  pay  eight  thousand.    The  tramps  are 
giving  us  a  wide  berth  ;  they  are  going  to  other  counties,  they  are 
leaving  ours  for  the  reason  that  we  do  not  hold  out  to  them  the 
rewai'ds  of  a  lodging  and  feed  for  nothing.    No  honest  mechanic, 
1)0  honest  laboring  man  would  go  over  the  Commonwealth  of 
Pennsylvania  and  beg.    It  is  only  the  tramp,  the  villain,  the  man 
who  will  leave  his  family  in  suffering  and  want,  deserted  and  alone,, 
that  travels  throughout  our  land  and  asks  for  bread.    There  is 
perchance,  many  a  man,  who  by  unforeseen  circumstances,  and 
through  some  misfortune,  is  compelled  to  ask  for  food,  but  he  has 
none  of  the  character  of  the  tramp  upon  his  brow,  and  every  in- 
telligent   man    will    read    it,   because    it    is    wi'itten  there,, 
indelibly     written     there.      Yon     pass     a     law     to  create 
Wayfarers'     Lodges     in    every   district    in    (he    State  and 
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it  is  plain,  as  has  been  argued  here,  you  hold  out  an  inducement  to 
tramps.  One  will  come  to  this  lodge  one  night  and  he  will  get  his 
food  and  lodging,  and  he  will  pass  on  to  the  next  station  and  he 
gets  it  there,  he  may  say  he  will  labor  for  it,  but  we  know  what 
the  labor  of  the  tramp  is  ;  he  may  i)ropose  to  work,  and  has  the 
appearance  of  laboring,  but  the  labor  is  not  there.  The  labor  is 
done  by  the  honest,  hard-fisted  mechanic,  or  the  honest  laborer, 
and  is  done  with  effect,  it  is  done  with  force,  and  it  appears  when 
his  day's  work  is  ended  ;  but  the  tramp's  work  amounts  to  noth- 
ing. We  believe  that  we  have  partially  solved  this  problem  and 
we  feel  that  by  our  action,  the  action  of  our  Board  we  are  not  feed- 
ing the  tramp  as  we  did  in  the  past.  (Applause.) 

Mr.  J.  D.  Carr:  (Fayette  county.)    The  same  question  was  up 
for  discussion  before  this  body  one  year  ago  at  Philadelphia.  At  that 
time  I  stated  in  the  hearing  of  the  convention  that  we  entertain 
no  tramps  in  Fayette  county  ;  but  I  have  thought  that  perhaps 
was  a  solution  of  the  problem.    I  come  iiere  to  say  to  you  that 
we  still  entertain  no  tramps,  neither  are  we  bothered  with  any. 
They  don't  come  near  xis  at  all ;  but  if  we  were  to  establish  hotels 
for  them  at  intervals  of  ten  miles  all  through  the  State  we  will, 
instead  of  driving  them  away  from  us  increase  their  number  very 
largely.    It  is  tiiought  that  we  in  Fayette  county  should  have  a 
floating  population  equal  perhaps  to  any  county  in  this  State,  and 
if  we  can  so  conduct  this  matter  so  as  to  exclude  tramps  from  our 
almshouses,  why  is  not  this  same  tiling  true  of  every  county  in  the 
State,  and  if  it  were  applied,  why  would  not  this  be  a  solution  of 
the  problem  and  drive  the  tramps  from  the  Commonwealth  ?  Try 
it. 

Mi\  C.  S.  Snyder:  (Philadelphia.)  I  consider  the  tramp  as  a 
vampire  upon  society.  I  have  no  sympathy  whatever  with  him, 
and  I  think  that  we  have  law  enough  now  with  regard  to  the 
tramps,  when  he  wanders  around  we  can  take  him  and  place  him 
in  the  workhouse.  It  was  only  a  few  days  ago  when  the  Super- 
intendent of  our  House  of  Correction  told  me,  upon  one  of  the  in- 
mates  being  sent  around  to  him,  that  they  found  a  diary  u]ion  him 
containing  the  information  as  to  wliere  in  the  whole  State  of  Penn- 
sylvania lie  could  travel  along  certain  country  roads  where  he 
could  get  a  good  square  meal  and  a  night's  lodging,  and  where  no 
charity  was  given,  and  he  knew  all  about  it.    In  regard  to  that  I 
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have  little  to  say,  but  so  fur  as  the  Wayfai-ers'  Lodges  are  con- 
cerned, I  have  taken  particular  notice  of  that  since  our  annual 
convention  last  year.  The  members  of  the  convention  visited  the 
one  at  Laurel  street,  and  I  have  visited  it  nearly  every  week  once 
or  twice  since.  I  find  in  the  morning  when  I  get  there  a  number 
of  these  men  out  uj)on  tlie  street;  they  are  around  begging — ask- 
ing to  get  a  little  something  in  order  to  get  their  whisky.  You 
will  see  them  by  the  score.  At  night  they  will  come  back  and  get 
a  iiigiit's  lodging;  week  in  and  week  out  you  will  see  these  men 
there.  I  consider  that  these  lodges  are  not  much  of  a  success  as 
some  wish  them  to  be.  I  think  that  we  have  legislation 
enough  now  to  protect  us.  We  know  legislation  of  this  kind  en- 
tails upon  every  township  an  expense  and  takes  a  large  amount  of 
money  from  the  taxpayers  to  keep  them  up.  I  do  not  think  that 
they  will  be  willing  at  this  time,  in  view  of  all  the  taxation,  to 
hel])  suppoit  or  pass  a  bill  of  this  kind.  (Applause.) 

Mr.  J.  Shipman:  (Allegheny.)  I  did  not  hardly  intend  to  say 
anything  in  this  convention.  I  am  from  Allegheny  City,  and, 
ladies  and  gentlemen,  I  would  not  like  to  use  some  of  the  expres- 
sions used  here  on  this  floor;  coming  fi'om  the  great  workshop  of 
the  people  of  this  Commonwealth.  I  tell  you,  Mr.  President,  I 
have  sympathy  for  the  tramps — some  kind  of  tramps.  I  know 
in  my  own  experience,  and  every  wage-working  man  in  this  Com- 
monwealth knows  to  his  sad  experience,  as  oftentimes  that  he  has 
been  com|)elled  to  seek  employment  elsewhere;  to  leave  a  wife  and 
children  they  love  as  well  as  any  of  you  gentlemen  love  your  wives 
and  children,  and  according  to  the  statute  laws  of  the  State  of  Penn- 
sylvania, that  man,  sir,  when  he  begs  without  any  visible  means  of 
support  is  liable  to  be  arrested  and  put  in  some  jail.  Is  not  that 
so?  Is  not  that  the  law  of  this  State?  Now,  I  do  not  know  how 
this  bill  would  work,  but  I  say  I  came  here  to  be  educated,  and  to  be 
informed  to  try  to  get  into  the  same  measure,  we  would  stoop  down 
and  lift  up  the  down-fallen  man  and  try  to  elevate  him,  and  place 
him  in  a  condition  where  he  would  be  able  to  earn  something  for 
the  support  of  his  family.  Why,  I  am  conscientious,  gentlemen. 
And  I  am  astonished,  gentlemen,  in  a  convention  of  the  Directors 
of  the  Poor  of  the  great  Commouwealth  of  Pennsylvania  to  hear 
such  expressions  made  public,  to  go  out  over  the  great  common- 
wealth of  this  United  States  that  we  despise  a  man  because  he  is  a 
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tramp.    We  are  to  define  that  word  and  give  a  meaning  to  the 
word  tramp.    Why,  it  has  been  said  on  this  floor  tiiat  in  tlie  years 
gone  by,  I  tell  you,  some  of  the  great  reformers  were  in  danger 
when  they  went  out  to  preach  of  being  arrested,  if  they  had  been 
in  some  of  the  counties  of  the  State  of  Pennsylvania,  as  tramps, 
(Applause.)    I  say  that  we  ought  to  come  here  and  calndy  delib- 
erate and  see  what  is  best  to  be  done.    Now  I  say  that  1  do  not 
care  whether  these  gentlemen  are  from  Philadelphia  or  from  Alle- 
gheny county,  or  from  Berks,  or  what  county  they  are  from,  if  they" 
have  any  suggestion  that  will  lift  up  the  man,  and  elevate  him, 
and  enable  him  to  come  out  to  make  an  honest  bving,  why,  that  is 
what  we  came  lierefor.  I  never  was  in  this  body  before.  I  came  here 
to  be  enlightened,  to  get  some  new  knowledge.    I  did  not  come  here 
expecting  impossibilities.    1  don't  believe  the  whole  balance  of 
Europe  is  going  to  emigrate  to  the  United  States  and  all  the  tramps 
outside  of  Pennsylvania  will  flock  in  here  because  you  put  them 
to  breaking  stones.    I  know  at  my  house  my  wife  sometimes  says 
to  the  old  fellow,  liere  you  go  out  and  cut  wood  and  then  come  in 
and  get  your  breakfast.    I  have  never  found  one  yet  willing  to  do 
that  in  order  to  get  something  to  eat  or  get  a  night's  lodging. 
Now,  tliere  are  thousands  of  men  traveling  this  country,  and  have 
been  within  the  last  ten  years,  from  ocean  to  ocean,  who  are  com- 
pelled to  be  tramps,  because  they  had  lost  their  situation,  when  out 
of  an  honest  heart  to  seek  employment  that  they  may  give  to  their 
wives  and  children  some  bread  ;  on  tiie  way  they  went  to  some  far- 
distant  town,  they  get  no  employment,  and  start  to  trudge  back  home, 
that  they  may  get  a  look  at  the  loved  ones,  and  ai-e  arrested  with- 
out any  visible  means  of  sup[)ort  and  possibly  placed  in  jail.  Is 
that  right?    I  would  never  go  back  to  Allegheny  county  among 
the  working  people  of  that  county  and  say  that  I  have  sympathy 
for  the  man  whn  was  seeking  an  honest  day's  labor,  and  as  he  got 
disappointed  became  a  tramp.  (Applause.) 

Eon.  8.  H.  French,  (Allegheny) :  I  say  that  this  gentleman  mis- 
represents me.  I  say  that  this  is  against  lionest  labor,  and  I  say 
so  still.  The  report  says  sixty  thousand  people  who  were  fed ;  I 
suppose  there  were  sixty  thousand  tramps,  at  least.  I  tell  you, 
sir,  I  have  the  first  one  of  these  tramps  to  see  wlio  desires  to  work. 
Whenever  I  can  find  a  man  who  wants  to  earn  his  bread  by  the 
sweat  of  his  brow  I  hold  up  his  hands  to  the  full  extent  of  my 
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^ability.  When  a  gentleman  talks  about  a  man  who  travels  in 
Jiidea,  and  who,  it  is  said,  might  be  called  a  tramp,  I  say  that  man 
never  spent  a  single  moment  in  idleness  in  his  life,  and  when  he 
went  about  he  went  about  doing  good,  and  he  said  any  man  who 
will  not  work  neither  shall  he  eat.  I  tell  yon,  sir,  all  I  want  is 
for  a  man  to  do  his  work,  and  I  believe  just  as  firmly  as  I  am^ 
standing  here  that  unless  this  thing  occurs  in  times  of  great  de- 
pression when  there  is  no  work,  there  will  be  bread  to  eat  for 
every  man  who  will  work  honestly  before  God.  These  are  my 
sentiments  all  the  time,  and  I  feel  like  reiterating  them. 

Hon.  J.  M.  Sehaefer  (Allegheny) :  I  would  like  to  make  some 
amendment  to  this  act.  I  see  the  cities  are  excluded  from  its  pro- 
visions. I  would  like  to  see  the  cities,  as  well  as  the  boroughs 
and  townships,  included  in  this  matter.  I  think  after  the  words 
"  township,  borough  or  townships,"  the  word  "  cities"  should  be 
added.  I  will  send  up  my  motion  in  writing,  and  I  make  that  a& 
a  motion. 

Rev.  Mr.  W.  Jj.  Bull  (Chester  County)  :  I  would  be  very 
happy  to  accept  that  as  an  amendment. 

Hon.  J.  M.  Sehaefer  (Alleglieny) :  I  make  that  as  a  motion, 
that  the  word  "cities"  be  added  in  all  lines  Avhere  the  words 
"  borougli  and  township  "  occurs,  and  I  now  niove  that  the  whole 
bill  be  laid  on  the  table. 

This  motion  was  seconded. 

The  Chair:  The  motion  proposed  by  Mr.  Schaeffer,  of  Pitts- 
burgh, is  that  after  the  words  "  borough  and  township,"  the  word 
"  cities  "  shall  be  incorporated  in  the  bill  as  presented  by  the  gen- 
tleman, wherever  borough,  county  or  township  occurs  the  word 
''cities"  shall  be  added.    Are  you  ready  for  the  question? 

Rev.  Mr.  W.  L.  Bull  (Chester  County)  :  I  would  like  to  say 
a  word  or  two  on  that  resolution.  That  word  was  in  the  resolu- 
tion as  it  was  drawn  up,  and  I  will  say  to  the  gentleman  from 
Pittsburgh  that  it  would  require  a  very  different  condition  of 
things — it  would  not  do  for  twenty  persons  in  the  city  of  Phila- 
delphia, or  such  a  large  city  as  the  city  of  Pittsburgh,  to  apply  for 
such  a  Wayfarers'  Lodge  ;  it  might  do  very  well  for  a  borough  or 
township,  but  if  you  put  in  the  word  city,  it  is  going  to  change 
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the  whole  tenor  of  this  bill;  that  was  the  only  reason  why  the 
word  was  not  included. 

Hon.  J.  M.  Schaefer  (Allegheny  County);  With  regard  to 
changing  this  bill  I  don't  know  much  about  it,  but  as  far  as  I 
know,  the  city  of  Philadelphia  is  really  the  county.  Take  the 
territory  of  Pittsburgh  and  you  will  find  that  we  are  about  as 
large  as  the  balance  of  the  county  ;  of  course,  to  put  it  in  shape, 
instead  of  "  counties,"  put  in  the  word  "  wards." 

Jfr.  /.  R.  Sypher  :    The  question  of  making  the  bill  applicable 
to  cities  as  well  as  to  boroughs  and  townships,  was  fully  considered. 
I  am  not  a  member  of  the  committee  which  makes  this  report.  I 
am  not  responsible  for  it.    I  considered  tiie  matter,  however,  very 
carefully,  and  rather  favored  the  idea  now  suggested,  and  was 
drafting  the  bill  so  as  to  include  cities,  and  for  the  reason  that  the 
tramp  problem  is  substantially  the  same  there  as  in  the  rural  dis- 
tricts.   It  will  not  do  to  say  that  we  will  close  the  poorhouses 
and  all  public  institutions  to  these  people;  that  is  simply  leaving 
these  tramps  where  they  desire  to  be;  that  is,  to  prey  upon  the 
citizens  of  the  community.    These  people  are  going  up  and  down 
throughout  the  land  on  our  highways    they  are  applying  at  the 
doors  of  the  farm  houses  and  in  the  villages,  generally  when  the 
men  of  the  family  are  absent,  and  are  terrifying  and  frightening 
the  women  into  giving  them  entertainment.    Tliey  are  forced  to 
set  out,  in  some  cases,  under  this  terrorism,  the  best  the  house  af- 
fords, to  treat  these  tramps;  and,  having  regaled  themselves  and 
insulted  the  women  as  fav  as  they  think  it  is  safe  to  do,  they  then 
go  on  their  way  until  they  choose  to  call  at  some  other  house  and 
repeat  the  operation.    Now  the  question  is,  whether  we,  as  public 
officers  in  this  Commonwealth,  administering  the  affairs  of  this 
Commonwealth,  relating  to  the  poor,  shall  continue  to  allow  these 
people  to  prey  upon  the  families  of  farmers  and  mechanics  and 
laboring  men  throughout  the  Commonwealth  ;  feed  upon  them,, 
and  go  up  and  down  as  vagabonds,  or  go  up  and  down  as  honest 
laborers  ? 

I  have  great  sympathy  for  this  gentleman  from  Pittsburgh,  who 
so  eloquently  discoursed  on  the  unfortunate  condition  of  tiie  man 
out  of  work.  Entertain  them  in  Wayfarers'  Lodges ;  or,  do  as 
the  Secretary  of  the  Society  for  Organizing  Charity  has  told  you. 
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I  will  give  you  a  sample  specimen.  A  young  man  turns  up  in 
the  streets  of  Philadelphia,  and  is  sent  to  the  department  for 
strangers  of  the  Society  for  Organizing  Charity.  He  said  he  had 
run  away  from  home  when  he  was  seventeen  years  old  ;  he  had 
been  all  over  tlie  country,  to  the  Gulf  and  to  the  Pacific,  and  in 
all  the  principal  cities  and  towns  in  the  country  ;  tramping,  beg- 
ging, getting  a  little  work  here  and  there,  until  he  came  to  the 
conclusion  that  he  was  a  very  foolish  young  man,  and  that,  as  he 
had  a  father  living  at  home,  in  the  fetate  of  New  York,  who  was 
well  able  to  take  care  of  him — it  was  the  old  story  of  the  prodigal 
son  over  again, — he  had  come  to  the  conclusion  that  he  was  a 
great  sinner  and  a  fool,  and  he  wa~  trying  to  go  back  to  his  home. 
He  told  that  story,  and  we  have  many  of  them  ;  some  are  true 
and  some  are  false.  What  are  we  to  do?  We  cannot  say  we  do 
not  believe  this  story  ;  you  are  a  vagabond.  Let  me  tell  you  what 
was  done  with  this  young  man.  He  was  sent  to  the  Wayfarers' 
Lodge,  where  he  had  his  supper  and  a  clean  night-gown,  and 
his  lodtjina;  and  his  breakfast,  and  he  worked  four  hours  in 
the  wood-yard  in  return  for  it.  By  the  time  that  four  hours 
was  up,  the  letter  which  Dr.  Jefiferies  had  written  to  the  gen- 
tleman, whose  address  the  young  man  had  given,  had  brought 
a  telegram  from  the  father,  "  Send  my  boy  home ;"  and  he 
was  sent  home,  and  the  money  came  back  to  pay  the  ex- 
penses. A  woman  and  three  children  is  taken  care  of  in  the 
same  way.  A  case  of  that  kind  occurred,  where  a  woman 
and  three  children  were  found  at  the  Pennsylvania  depot.  Word 
was  sent  to  the  office  of  the  Society  for  organizing  charity  bp 
the  railroad  employes;  the  woman  and  three  children  were 
taken  to  the  Wayfarers'  Lodge  where  they  were  entertained  and 
taken  care  of  for  night.  The  people  to  whom  the  woman  referred 
to  were  communicated  with,  the  answer  came  back  promptly, 
"Send  them  home."  The  society  furnished  them  money,  and 
sends  them  home,  and  the  money  comes  back  to  us  again.  These 
are  the  people  who  are  stranded  in  the  world— they  are  trying  to 
get  back  to  their  friends  where  they  can  be  taken  of  and  where 
they  ought  to  be.  Is  it  better  to  have  said  to  the  young  man,  go 
away,  go  back  from  where  yon  came,  and  would  you  say  that  to 
the  woman  with  her  three  children  ?  Would  you  make  no  pro- 
visions for  such  cases?    Would  you  send  them  to  your  alras^ 
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houses  or  your  jails?    Would  you  send  them  begging  from  door 
to  door,  or  let  them  work  to  pay  for  food  and  shelter  until  they 
can  be  forwarded— that  is  the  question?    What  answer  is  to  be 
given  ?    Suppose  that  the  man  is  a  tramp,  the  vilest  sort  of  a 
tramp,  and  he  applies  at  your  house  for  assistance,  for  a  meal  or  a 
night's  lodging,  what  are  you  going  to  do?    Are  you  going  to 
turn  him  away  hungry.    Yes,  you  will  say,  he  is  a  vile  creature^ 
turn  him  away.    Suppose  you  do,  and  he  goes  to  the  next  house 
and  looking  around  finds  no  one  at  home  but  the  wife  and  chil- 
dren, and  he  says,  "  I  want  something  to  eat,  I  am  not  going  out 
until  I  get  it,"  and  these  poor  women  in  fear  and  trembling  m^ike 
haste  and  get  it  for  him.    You  have  heard  the  story  very  fre- 
quently of  such  conduct.    The  women  are  compelled  to  broil  a 
beef  steak  and  make  fresh  coffee,  and  give  them  fresh  bread  and 
good  butter.    These  are  not  invented  stories  ;  they  are  true,  and 
now  what  are  you  going  to  do  about  it?    Gentlemen,  you  are  not 
going  to  give  up  and  allow  these  men  to  frighten  the  women  and 
children,  commit  murder  and  perhaps  do  worse.    The  law  pro- 
vides for  their  commitment  in  the  jail  or  the  almshouse.  What 
becomes  of  them?  They  are  traveling  through  the  country  preying 
upon  innocent  women  and  forcing  them  to  entertain  them  and 
give  them  provisions.    You  wholly  misapprehend  what  is  pro- 
posed.   If  an  almshouse  can  establish  a  stone  quarry  or  other- 
wise provide  temporary  work  for  temporary  slielter,  so  that  wlien 
a  vagrant  comes  and  says,  "  I  want  to  be  kept  here  over  night," 
you  can  say,  "  We  ca'n  give  you  supper,  a  night's  lodging  and  a 
breakfast  and  you  must  earn  it  in  the  morning,"  in  the  way  indi- 
cated, that  will  meet  the  case.    It  is  not  proposed  to  make  way- 
farers' lodges  places  where  these  people  can  be  kept ;  they  can 
stay  there  only  one  night,  they  must  be  off  on  the  morrow.  The 
city  and  the  country  has  the  same  problem  to  meet ;  you  may 
say  "  We  will  not  take  vagrants  to  the  almshouse  or  tramps  to 
the  jail,"  but  the  law  of  Pennsylvania  says  that  you  must  take 
them  to  the  almshouse  and  to  the  jail.    If  there  is  one  citizen  in 
your  county  who  makes  application  to  the  court,  and  insists  that 
the  law  shall  be  enforced,  these  wayfarers  will  be  committed  to 
your  almshouse  and  to  your  jail,  and  you  cannot  keep  them  out. 
And  constable,  or  police  officer,  or  magistrate  failing  to  enforce  this 
law  shall  be  guilty  of  a  misdemeanor  and  shall  be  punished  ac- 
cordingly with  fine  and  imprisonment.    That  is  on  your  statute 
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books,  and  yet  you  say  you  will  uot  carry  it  out ;  if  you  do  uot, 
you  must  change  tlie  law.  Is  it  better  to  allow  these  vagrants 
and  tramps  to  travel  up  and  down  throughout  the  country,  prey- 
ing upon  private  families  in  the  way  that  they  do,  or  to  place  them 
under  the  charge  of  the  people  who  are  responsible  for  the  ad- 
ministration of  the  law,  and  enforce  some  discipline  and  punish- 
ment, with  a  view  of  breaking  up  this  system  of  begging  upon 
the  public  highways  in  the  country  or  in  the  city.  That  is  the 
problem  before  us.  The  labor  question  has  nothing  whatever  to 
do  about  it.  The  proposition  that  any  community  shall  keep  tens 
and  hundreds  of  able-bodied  men  in  idleness,  feed  and  shelter 
them,  without  exacting  in  return  some  work  is  absurd.  I  am 
amazed  that  anybody  would  at  this  time  put  forward  a  suggestion 
of  that  sort.  It  is  a  very  difficult  problem  to  find  work  for  these 
people,  but  one  that  must  be  solved,  otherwise  we  will  be  over- 
run and  will  have  murder  and  nameless  crimes  committed  all 
along  our  highways,  throughout  our  entire  Commonwealth.  Jails, 
and  workhouses,  and  houses  of  correction  and  houses  of  refuge, 
are  not,  my  dear  friends,  and  Mr.  President,  established  for  the 
benefit  of  the  inmates.  All  these  public  institutions  are  established 
for  the  protection  of  the  community  at  large,  and  yet  you  willexclude 
from  these  the  tramping  paupers  and  criminals  to  prey  upon  the 
unprotected  families  in  the  rural  districts;  you  will  make  no  pro- 
vision to  take  care  of  honest  laboring  men,  who  are  going  from 
place  to  place  to  get  work.  I  have  no  objection  to  make  this  law 
apply  to  the  city  and  the  county.  The  proper  disposition  of  this 
report  is  to  refer  it  to  the  Committee  on  Legislation,  with  instruc- 
tions to  present  to  the  Legislature  a  bill  embodying  the  provisions 
suggested  therein  ;  or  substantially  the  provisions  contained  therein. 

Hon.  S.  H.  French :  I  have  spoken  twice  and  I  do  not  want 
to  encroach  on  this  meeting,  but  I  would  like  to  make  a  few  re- 
marks by  way  of  explanation — it  is  for  you  to  say. 

The  President :    You  can  go  on. 

Hon.  S.  H.  French  :  I  have  no  feeling  at  all  in  this  matter.  I 
am  willing  to  weigh  this  question  in  all  its  bearings.  I  must  be 
convinced  before  I  shall  yield.  I  want  to  tell  you  the  experience 
that  our  Board  of  Directors  have  had.  Mr.  Jones,  who  sits  there, 
is  able  to  tell  you  about  this  matter ;  he  hears  the  cries  of  want 
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and  distress  of  the  people  coming  before  him,  and  he  is  the  con- 
tractor on  our  streets.    I  have  sat  beside  him  and  watched  these 
vagrants  and  tramps.    I  do  not  want  vou  to  misconstrue  my 
meaning.    I  mean  the  men  who  will  not  work,  that  is,  the  men 
who  don't  intend  to.    I  have  seen  these  men  come  in  and  ask  to 
be  sent  to  Dennison,  or  Greensburg,  or  Wheeling,  or  some  other 
place.     The  question  would  be  asked,  what  do  you  want  to  go 
there  for      The  reply  would  be,  I  want  to  go  there  to  get  work. 
Mr.  Jones  says,  "  Here,  I  will  give  you  an  order  to  my  foreman, 
down  on  Smithfield  street,  and  he  will  give  you  a  job  at  a  dollar 
and  a  quarter  or  a  dollar  and  a  half  a  day."    Mr.  Jones  has  sat 
down  and  written  that  order.     What  I  say  can  be  corroborated. 
That  man  has  carried  that  order  out  of  the  office,  and  that  is  the 
last  you  ever  hear  of  that  fellow  ;  he  never  goes  for  the  work. 
Now,  sir,  if  that  man  wanted  to  work,  why  didn't  he  go  down 
and  get  the  work  there  ?  If  he  was  suffering  for  work  and  wanted 
it  he  could  have  got  it. 

Hon.  J.  M.  Schaefer  (Allegheny) :  Now  let  me  interrupt  you 
a  moment.  What  would  be  the  result  if  you  compelled  that 
fellow  to  work  ? 

Hon.  S.  H.  French  (Allegheny)  :    1  will  tell  you  how  I  look 
upon  this  wayfarers'  business.   You  are  establishing  a  method  of 
taking  the  bread  out  of  the  mouths  of  the  people  who  want  to 
work.     You  want  these  fellows  to  build  our  roads  or  build  our 
penitentiaries,  I  suppose,  or  do  any  other  work  or  take  the  labor 
away  from  the  honest  working  man.     Now,  that  is  what  I  am 
<]riving  at,  and  that  is  what  I  am  looking  at,  and  that  is  what  I 
think  the  object  of  this  thing  will  be.  I  tell  you,  sir,  if  you  estab- 
lish wayfarers'  stations  here,  there  and  yonder,  at  every  ten  miles, 
you  will  increase  your  tramps  from  sixty  thousand  to  one  hundred 
and  twenty  thousand  the  first  year  or  less,  or  I  do  not  know  any- 
thing about  it.    I  tell  you  the  men  who  want  to  tramp  will  go 
right  at  it,  simply  give  them  the  means — a  few  hours'  work.  Ah, 
I  tell  you  when  you  bind  a  man  down  in  a  certain  place  and  say 
to  him,  you  have  got  to  work  nine  or  ten  hours,  unless  he  has  got 
the  sympathy  of  his  family  and  his  children,  he  will  find  that  that 
is  a  hardship.    The  man  who  has  got  his  little  children  and  his 
wife  loves  them,  and  he  loves  to  provide  for  them;  in  the  name  of 
God,  in  the  name  of  his  country,  he  is  the  man  who  feels  that  it 
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is  an  honor,  and  you  cannot  get  these  vagrants  to  do  it — why  ? 
Because  they  have  got  no  one  person  to  Jove  in  this  universe,  na 
one  to  care  for.  I  do  not  mean  the  honest  laborer — the  man  who- 
can  get  work — bnt  the  man  oi'  woman  who  don't  want  to  work. 
He  has  not  got  a  loving  wife  and  children  to  take  care  of  and  to 
sympathize  with  him.  These  are  the  kind  of  men  who  will  take 
advantage  of  tiie  wayfarers'  lodge.  That  is  the  position  I  take. 
I  may  be  wrong,  but  that  is  the  way  I  shall  vote  on  the  question. 
Those  are  the  feelings  which  I  have. 

Rev.  W.  L.  Bull  (Chester  county) :    May  I  ask  a  question  ? 

Hon.  S.  H.  French  (Allegheny) :    Yes,  sir. 

Rev.  W.  L.  Bull  [C\\esiQV  county):  I  desire  to  ask  a  question  be- 
cause I  am  sure  this  convention  does  not  understand  the  tenor  of  this 
bill.  The  impression  is  that  this  bill  if  enacted  will  interfere  with 
the  rights  of  the  laboring  man.  I  want  to  ask  you  if  you  will 
look  over  one  of  these  sections.  It  requires  for  every  meal  one 
hour  and  a  half  of  labor — that  will  be  six  hours'  work  that  he  has 
to  perform  before  he  is  allowed  even  the  necessaries  of  life — he 
can  then  only  work  four  hours. 

Ho7i.  J.  M.  Sohaefer  (Allegheny) :  Is  this  gentleman  making 
a  speech  or  only  asking  a  question  ? 

Hon.  S.  H.  French  (Allegheny):  I  am  glad  I  have  heard  what  the 
gentleman  said.  Now,  that  confirms  my  remarks  in  reference  to 
the  vagrant.  There  are  certain  miserable  vagrants  who  don't  care 
to  work;  all  they  want  is  to  get  sometiiing  to  eat  and  get  through 
life  as  easily  as  they  can.  All  they  want  is  just  enough  to  sustain 
themselves — they  don't  care  for  anything  else.  They  may  work 
for  an  hour  and  a  half,  but  they  soon  get  tired  and  their  work 
does  not  amount  to  anything.  If  lie  c;ui  go  to  one  of  these  way- 
farers' stations  and  get  a  good  meal  and  a  night's  lodging,  why  he 
will  travel  over  the  whole  State  of  Pennsylvania  and  follow  that 
as  a  business,  and  he  will  tell  his  fellow  tramps  how  very  well  he 
■was  supported  and  sustained  at  these  various  stations. 

Mr.  J.  R.  Sypher  (Philadelphia)  :  Allow  me  to  ask  this  ques- 
tion. Is'it  not  better  to  make  him  work  for  what  he  gets  than  it 
is  to  give  it  to  him  for  nothing  ?  He  will  get  it  in  one  or  the 
other  for  nothing  if  he  can. 
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Hon.  J.  M.  Schaefer  (Alle^^lieny) :    Is  there  not  a  motion  be- 
fore this  house,  I  wisli  to  inquire? 

The  President:  Tlie  question  before  this  liouse  is  this,  the  Rev. 
Mr.  Bull  read  an  Act  of  Assembly  intended  to  be  recommended 
by  this  Convention — this  body  officially,  as  a  report  of  a  committee. 
A  motion  was  made  that  that  report  be  laid  on  the  table  for  dis- 
cussion. The  next  motion  was  an  amendment  of  Mr.  Schaefer's 
that  the  word  "city"  be  placed  words  "township"  and  "county" 
appears  in  the  bill.  Rev.  Mr.  Bull  accepted  that  amendment 
and  consequently  there  is  no  question  except  the  general  discussion 
on  the  paper. 

Mr.  J.  R.  Sypher  (Philadelphia) :  My  question  is  this :  Yon 
complain  that  these  men  will  get  a  night's  lodging  and  a  meal  in 
that  way  and  do  a  little  work  for  it,  and  tlien  go  on  to  the  next 
station  and  do  the  same  thing  over  again  ;  and  now  my  question 
comes  in,  is  it  better  to  give  them  a  lodging  and  a  meal  without 
work  than  to  compel  them  to  work  for  it? 

Hon.  S.  H.  French  (Allegheny):  I  say  no,  sir;  give  them  a 
meal  you  intend  to  give  them  without  work,  rather  than  interfere 
with  honest  labor. 

'  Hon.  J.  M.  Schaefer  (Allegheny)  :    I  want  to  make  a  motion. 

Hon.  S.  H.  French  (Allegheny)  :  I  will  yield  the  floor  to  Mr. 
Schaefer. 

Hon.  J.  M.  Schaefer  (Allegheny);  I  now  make  the  motion 
that  this  matter  be  laid  on  the  table. 

Tlie  motion  was  seconded  by  several  members. 

ivff.  il/r.  jBit/?  (Chester  county) :  Allow  me  to  say  a  single 
word.  I  think  the  matter  should  be  referred  to  the  Committee  on 
Legislation  with  instructions  to  report  the  bill — I  think  that  was 
the  motion  that  was  made  and  seconded. 

Hon.  J.  M.  Schaefer  (Allegheny) :  My  motion  is  that  the 
matter  be  laid  on  the  table.  On  that  motion  I  desire  to  call  the 
yeas  and  nays. 

The  question  being  on  the  motion  to  lay  the  matter  on  the 

table,  it  was  agreed  to  by  a  vote  of  62  to  26. 
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Hon.  J.  M.  Schaefer,  (Allegheny) :  I  desire  to  announce  that 
the  Committee  on  the  Place  ol  IS'ext  Meeting  will  retire  to  the 
ante-room. 

The  President:    The  committee  will  please  retire. 

The  Secretary :  I  desire  to  know  how  many  will  go  to  the 
Scranton  Almshouse  to-morrow? 

The  President:  The  Hillside  Farm  is  about  nine  miles  distant 
from  this  point.  Those  gentlemen  who  desire  to  go  will  please 
give  their  names  to  the  Secretary  and  carriages  will  be  provided. 

Secretary  McGonnigle:  The  subject  of  the  Children's  Aid  So- 
ciety is  not  fixed  for  any  particular  time  on  our  programme  be- 
cause we  did  not  know  exactly  what  would  suit  best,  or  when  it 
would  be  best  to  take  this  subject  up.  It  seems  that  some  of  the 
ladies  interested  have  offered  the  suggestion  that  to-morrow  morn- 
ing would  be  the  proper  time  for  the  making  of  that  report.  If 
it  is  the  wish  of  the  ladies — the  delegates  here  interested  in  the 
children's  work — it  can  be  taken  up  to-morrow  morning.  I  there- 
fore move  that  it  be  taken  up  to-morrow  morning,  after  we  have 
heard  the  report  of  the  Committee  on  Legislation. 

Hon.  S.  H.  French  (Allegheny) :    I  second  the  motion. 

The  question  being  on  the,  motion  of  Mr.  McGonnigle,  it  was 
agreed  to. 

The  Presidtni ;  I  will  state  that  this  evening  Miss  Garrett 
will  have  three  of  her  pupils  here ;  she  is  a  teacher  of  the  oral 
system  of  teaching  the  deaf  and  dumb — she  has  promised  to  be 
here  at  8  o'clock.  It  will  be  interesting  and  we  shall  be  glad  to 
see  the  ladies  here.  I  merely  make  this  announcement  lest  it  be 
forgotten. 

Mr.  J.  R.  Sypher:  I  desire  to  ask  whether  you  will  not  call 
up  this  business  to-morrow  morning  and  take  up  now  the  discus- 
sion on  the  management  of  almshouses,  which  is  set  for  to-mor- 
row morning.    I  move  that  subject  be  taken  up  now. 

The  question  being  on  the  motion  of  Mr.  Sypher  to  take  up  the 
question  of  "  The  Proper  Management  of  Almshouses,"  it  was 
agreed  to.  ,  :  . 
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The  President:  The  proper  way  to  bring  tliis  subject  before 
the  Convention  is  to  call  a  roll  of  the  delegates  from  the  different 
counties  or  districts. 

This  question  of  the  government  of  almshouses  is  a  very  im- 
portant discussion  and  one  which  every  member  siiould  take  part 
in,  but  before  the  roll  is  called  I  will  call  upon  Mr.  Sypher  to  open 
the  discussion  ;  after  that  tlie  roll  of  the  counties  can  be  called. 

Mr.  J.  R.  Sypher :  I  presume,  Mr.  President  and  gentlemen 
■of  the  Convention,  that  the  Chairman  intended  to  be  a  little  fastid- 
ious in  this  matter.  We  have  ladies  here  who  are  specially  inter- 
ested in  the  Children's  Aid  Society  and  are  not  here  this  after- 
noon, and  the  Secretary  very  ungallantly,  I  think,  but  he  may  be 
-able  to  explain  why  he  has  not  put  that  item  on  the  programme  at 
any  place;  he  lias  not  assigned  it,  and  a  motion  has  just  been 
made  that  the  work  of  the  Cliildren's  Aid  Society  be  taken  up  for 
consideration  to-morrow  morning  immediately  after  the  disposi- 
tion of  the  report  of  tlie  Committee  on  Legislation,  and  in  order 
to  clear  the  Association  for  the  work  a  motion  lias  just  been 
liidopted  that  we  take  up  now  the  second  and  third  item  of  to-mor- 
row morning's  programme,  which  relate  to  the  management  of  the 
.almshouse,  and  the  President,  in  order  to  start  the  way,  I  jiresume 
upon  the  theory  that  he  knows  I  will  say  something  that  will  start 
somebody  else  to  talking,  has  asked  me  to  open  the  question.  Now, 
I  have  never  been  an  inmate  of  an  almshouse,  nor  have  I  ever 
been  a  Superintendent,  or  a  Director,  or  a  Guardian  of  an  alms- 
house, and  therefore  whatever  I  shall  say  shall  be  an  outside  ob- 
servation. I  think,  after  we  had  a  very  liberal  diet  distributed  to 
us  this  morning  for  almshouses,  we  may  pass  that  first  item  and  go 
to  the  discussion  of  the  proper  management  of  almshouses  and  the 
use  of  tobacco  in  the  almshouse,  and  such  other  topics  suggested  as 
may  bedecided  upon.  That  is,  if  you  so  decide.  I  mentioned  to  you 
that  in  my  humble  opinion  every  almshouse  ought  to  be  a  work- 
house, and  I  can  give  you  authority  for  that  opinion,  because  the 
Act  of  May  8,  1876,  declares  that  for  the  purposes  of  that  act, 
which  is  the  disposition  and  treatment  of  vagrants,  every  alms- 
house and  poorhouse  in  the  Commonwealth  shall  be  a  workhouse. 
And  that  act  makes  it  the  duty,  as  I  said  to  you  before,  of  the  per- 
sons in  charge  of  such  house  to  provide  work  on  the  farm  or  oth- 
erwise for  the  persons  who  are  committed  as  vagrants.    I  wish  to 
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make  the  suggestion  that  I  am  of  the  opinion  that  every  inmate 
of  evei-y  almshouse  would  be  in  a  better  condition,  mentally  and 
physically,  by  reason  ot  doing  some  work,  I  do  not  care  how  sim- 
ple the  work  is  or  light  it  is,  how  insignificant  it  is  ;  the  oldest 
woman  you  have  in  your  almshouse  who  can  handle,  perhaps  a 
pair  of  knitting  needles,  or  who  can  do  something — some  other 
work.  She  may  be  able  to  knit  stockings  or  a  pair  of  mittens  or 
gloves,  but  be  unable  to  do  anything  else,  she  will  be  in  a  better 
condition,  mentally  and  physically,  in  endeavoring  to  do  that  little- 
work  than  to  sit  there  all  day  holding  her  hands.  We  keep  our 
very  old  men  at  work  at  light  tasks;  some  of  them  use  carpen- 
ter's tools  and  do  jobs  with  them — little  jobs  that  they  can  do; 
making  repairs  about  the  place,  however  insignificant  it  may  be^ 
he  is  the  better  off  because  of  it.  I  say,  as  a  matter  of  entertain- 
ment— I  know  about  our  almsliouse  in  Piiiladelphia,  they  get  up- 
entertainments,  generally  it  is  done  by  and  through  tiie  influence  of 
ladies — persons  are  invited  out  thereto  sing,  and  to  play  on  musical 
instruments,  and  to  give  little  exhibitions  for  the  entertainment  of 
the  old  people  there.  There  is  a  great  deal  of  that  sort  of  thing 
done,  and  they  would  do  much  more  to  the  purpose  if  they  would 
provide  in  the  almshouse  for  the  entertainment  of  all  the  inmates 
by  some  work.  Now  I  believe  that  it  was  not  the  intention  when 
the  almshouses  in  the  different  counties  were  established  to  make 
them  a  shelter  for  able-bodied  people.  That  was  not  the  intention,, 
but  the  almshouses  were  intended  to  be  places  for  the  shelter  and 
the  care  and  the  maintenance  of  the  old  people  of  the  community,  or 
of  the  district  for  which  the  almshouses  were  established;  not  for 
strangers,  not  for  persons  outside  of  what  you  would  call  the  poor 
districts  that  was  less  than  tiie  counties  tliat  were  able  to  receive 
and  have  received  the  aged,  infirm,  decrepit,  crippled  and  unable 
to  take  care  of  themselves,  or  to  maintain  themselves.  Now,  it 
being  an  obligation  imposed  upon  every  community  to  take  care 
of  its  own  poor,  the  laws  of  the  Commonwealth  enforcing  and 
making  provisions  for  the  enforcement  of  poorhouses  and  alms- 
houses, therefore  and  primarily  for  the  honest  people;  now  if 
we  could  be  limited  to  them,  and  in  some  places  we  can,  the  lines 
are  drawn  very  strongly  in  the  county  of  Philadelphia,  very 
strongly  drawn  there,  but  there  it  can  be  because  there  is  a  work- 
house outside  of  the  almshouse.    There  is  a  house  of  correction, 
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and  able-bodied  people  who  are  apprehended  for  any  offense  are 
committed  to  the  house  of  correction  where  they  are  made  to 
work.  There  they  have  appliances  for  work,  and  under  the  act 
of  1876,  reccgnizino;  the  fact  that  other  counties  and  towns  and 
-cities  were  without  a  house  of  correction,  and  they  declared  that 
•the  puri)Ose  of  that  act,  that  is  for  the  detaining  and  punishing  of 
vagrants  in  the  almshouse  should  be  changed,  that  it  will  be  the 
duty  of  the  keeper  to  give  them  work.  Now,  I  cannot  conceive 
"how  any  almshouse  can  be  properly  managed  without  jjroper  pro- 
vision for  the  work.  I  am  saying  this  with  fear  and  trembling, 
■because  here  again  we  are  going  to  take  the  bread  from  the  mouths 
•of  these  poor  children  whose  father  is  struggling  at  honest  labor, 
to  earn  something  for  them,  because  they  are  going  to  make  these 
'people  work.  But  this  is  the  law  of  Pennsylvania  as  it  stands, 
and  I  think  it  is  a  good  law  for  an  almshouse,  if  it  is  properly  man- 
aged is  a  good  thing  in  any  comity,  where  it  has  also  a  workhouse. 
That  is  in  every  county  where  there  is  no  separate  workhouse,  un- 
less it  makes  a  proper  provision  for  work. 

Gentlemen,  it  is  the  sentiment  for  which  I  have  no  sympathy  at 
:all,  if  it  ever  contemplates  entertaining  an  able-bodied  man  with- 
out compelling  him  to  earn  his  entertainment.    I  do  not  care  who 
it  affects;  the  whole  principle  is  wrong  ;  it  saps  the  very  founda- 
:tion  of  human  society.    The  idea  that  we  shall  feed  the  tramping 
■population  of  Philadelphia,  or  the  population  in  general  in  our 
midst,  that  they  shall  be  fed  and  clothed  and  sheltered,  without 
requiring  them  so  much  as  to  move  hand  or  muscle  to  make  any 
compensation  or  return  for  the  entertainment,  is  unsound  from 
the  very  foundation  to  the  top,  and  it  cannot  stand,  and  I  do  not 
.believe  that  there  is  a  respectable  working  organization  in  the 
State  of  Pennsylvania  that  would  for  a  moment  say,  that  whilst 
they  are  working  and  earning  their  bread  by  the  sweat  of  their 
brows,  while  struggling  in  the  early  morning  light  in  this  coun- 
try to  make  provisions  for  wife  and  children,  we  hear  are  a  hun- 
dred and  fifty  bummers  kept  in  the  almshouse;  bummers  fed  and 
kept  there  during  all  their  lives  without  being  recpiired  to  work. 
]S!o  greater  outrage  can  be  inflicted  upon  laboring  men  than  that. 
(Applause.)    Therefore,  gentlemen,  in  my  humble  opinion,  as  a 
<iitizen  of  Philadelphia,  we,  in  the  Commonwealth  of  Pennsyl- 
vania, there  can  be  no  proper  management  of  an  almshouse  that, 
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under  the  provisions  of  the  law,  is  declared  to  be  the  workhouse, 
without  ample  and  suitable  provisions  for  work  and  means  to- 
enforce  it. 

Mr.  J.  Harman  (Huntington  county):  Gentlemen,  I  will  say 
a  word  more  about  ihe  tramp.  I  would  like  to  hear  from  the- 
different  members  of  the  Convention  in  regard  to  the  management 
of  the  almshouse,  in  regard  to  the  tramp.  I  would  like  to  say 
word  on  that  ])oint.  I  think  there  is  a  misrepresentation  in  re- 
gard to  the  tramp.  While  there  is  an  increase  in  some  places- 
there  is  a  decrease  in  other  places.  My  experience  has  been  as  a. 
steward  ;  that  it  dejjended  altogether  as  to  what  was  going  on  in- 
the  country  ;  when  the  South  Penn.  Railroad  started  we  had 
great  many  that  were  hunting  work,  and  when  the  South  Penn- 
road  stopjjed  they  were  going  away  and  stopped  with  us  over 
night.  We  could  not  do  anything  else  only  put  them  down  as 
tramps.  Now,  tiie  fact  is,  that  what  constitutes  the  real  tramp,, 
we  have  had  but  very  few.  We  have  had  perhaps  a  thousand,  or 
perhaps  two  thousand  tramps.  They  have  said  that  they  have 
been  in  every  city  in  the  Union  ;  but  the  majority  of  them  were 
men  travelling  from  one  point  to  another  hunting  work.  In  the 
last  quarter  they  were  reported — last  week  we  have  not  a  tramp 
of  any  kind,  either  hunting  work  or  otherwise. 

W.  J.  Glenn  (Allegheny  County) :  The  last  gentleman  who 
spoke  upon  the  management  of  almshouses  did  not  say  anything 
about  the  use  of  tobacco.  He  spoke  of  that,  but  from  what  he 
said,  I  come  to  the  conclusion  that  he  had  been  around  the  poor- 
house  but  little,  anyhow.  I  am  Superintendent  of  the  Allegheny 
County  home.  1  know  a  little  about  how  our  home  is  managed. 
That  is  all  I  can  say  about  the  management  of  the  County  Home., 
The  gentleman  remarked  that  an  almshouse  ought  to  be  a  work- 
house, and  then  tiiey  fear  that  it  was  going  to  interfere  with  hon- 
est labor,  and  take  honest  labor  from  somebody  else.  So  far  as 
we  are  concerned  we  purpose  to  have  everybody  in  that  home 
work,  and  we  mean  just  what  we  say.  We  do  the  work  ourselves, 
outside  of  the  farming.  We  have  not  got  anybody  else  to  do  the 
work.  We  do  our  own  farming  with  the  inmates  of  the  home,., 
with  the  exception  of  a  very  short  time  in  harvest,  when  we  have- 
one  other  man  to  drive  the  team,  and  in  the  house  we  do  not  have 
any  hired  help,  except  the  matron  and  her  assistant ;  the  work  is- 
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all  done,  by  the  inmates,  and  tliey  are  kept  working,  and  if  it  is 
no  better  for  the  institution,  J  think  it  is  better  for  the  inmates  if 
they  are  all  kept  working,  especially  the  females  that  are  at  the 
home.    If  they  are  not  working  or  doing  something  to  occupy 
their  time  they  get  into  mischief.    I  would  rather  have  four  hun- 
dren  men  to  manage  than  fifty  women,  as  far  as  the  working  part 
is  concerned.    I  think  that  we  are  not  all  up  to  the  idea  of  the 
gentleman  who  spoke  on  this  floor.    But  at  our  home  those  that 
are  able  to  work,  and  will  not  work,  I  put  them  in  the  lockup, 
and  that  is  a  cold,  chilly  place,  and  after  awhile  they  are  quite 
satisfied,  and  they  readily  do  the  work  whenever  there  is  any  to 
do.    I  say  to  our  inmates,  this  is  your  home,  we  want  you  all  to 
work  together  for  one  another's  interest,  and  for  your  own  inter- 
est.   In  this  way  I  get  them  interested,  and  I  get  them  to  fix  up 
something — a  little  flower-bed  in  the  back  part  of  the  house,  for 
an  example  ;  more  than  that,  I  hear  if  any  man  is  dissatisfied, 
and  if  they  destroy  the  green  plot,  I    am  told  of   it.  In 
the  morning  a  task  is  set  for  each  one.    The  more  you  are 
giving  examples,  and  the  more  you  are  doing  to  get  someting  into 
the  minds  of  these  people,  the  easier  they  will  be  controlled. 
Some  of  them  will  do  almost  anything  for  you,  and  they  will 
come  right  up  to  the  standard  and  help  you  ;  and  if  any  one  goes 
out  of  the  way  and  does  that  which  is  wrong,  he  will  be  reported 
at  once.    You  get  them  to  doing  certain  things,  and  they  will  not 
let  their  own  people  do  that  which  is  wrong  so  far  as  the  house  is 
concerned.    We  have  the  knitting  for  the  women,  and  the  mend- 
ing of  stockings,  and  the  making  of  carpet  rags  and  sewing  them 
together,  scrubbing,  paring  apples,  making  apple  butter,  and  many 
other  things  yet  that  I  do  not  know  much  about  personally.  AVe 
have,  I  suppose,  twenty-five  men  in  the  potato  field;  perhaps 
some  of  them  will  pick  a  bushel  of  potatoes  first  rate  ;  some  will 
pick  ten  bushels;  some  will  do  quite  a  day's  work.  Among 
the  whole  we  can  lift  the  potatoes  pretty  fast.    Of  course,  the 
farmer  plows  them  up  and  we  haul  them  to  the  barn  and  they  are 
put  in  the  cellar.    AVe  do  all  that  work,  every  bit  of  it.   We  have 
an  eno-ineer,  of  course;  he  is  assisted  at  night  to  help  ran  the 
engine  bv  the  inmates.    The  inmates  drive  the  teams,  they  plow, 
they  haul  stone;  and  to-day  at  my  place  there  are  four  men  sittmg 
on  a  stone  pile  in  the  stone  yard  breaking  stone.    We  have  one 
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fellow  who  goes  about  on  one  leg,  on  a  crutch,  and  he  sits  there 
breaking  stone,  and  he  likes  it ;  and  hetold  me  that  he  would  rather 
do  that  than  anything  else.  That  man  is  a  one-legged  soldier  ; 
and  Tasked  him  why  he  did  not  go  over  to  the  liome  and  said  it 
it  would  be  a  better  place  for  him,  but  he  replied  that  he  would 
rather  stay  there  breaking  stone. 

A  Delegate:  I  would  like  to  iiear  what  the  superintendent  has 
to  say  about  the  use  of  tobacco  in  the  almshouse. 

Jfr.  W.  J.  Glenn :  Being  a  smoker,  I  did  not  want  to  touch  on  that 
subject,  but  we  give  tobacco  every  Monday  morning;  I  do  not 
remember  exactly  the  number  of  ounces,  but  it  is  a  pretty  good- 
sized  paper  of  smoking  tobacco  and  a  10-cent  j)lng  of  chewing 
tobacco.  I  believe  J  can  do  as  much  with  a  plug  of  tobacco 
as  1  can  with  five  di)llars  in  money.  We  cannot  do  without 
tobacco.  Whilst  it  is  a  dii'ty  practice,  I  believe  that  we  co.jld  not 
get  along  without  it,  and  while  there  it  does  not  amount  to  much, 
and  they  enjoy  it. 

John  L.  Rolshouse  (Allegheny  City  Home):  We  have  96  acres 
of  land,  and  about  75  of  it  is  tillable.  We  do  all  our  work  with 
our  inmates.  I  have  been  there  going  on  six  years,  and  in  all  that 
time,  so  far  as  the  working  of  the  farm  has  been  done,  it  has  all 
been  done  by  the  inmates,  and  not  a  ten-dollar  bill  has  been  paid  out 
in  all  that  time.  I  would  fiu-ther  say,  we  do  all  the  work  in  the 
home  with  the  inmates.  The  women  have  their  duties  to  perform 
with  regard  to  keeping  everything  clean  and  in  order.  They  have 
their  swee])ing  and  scrubbing,  cleaning  and  ironing,  just  as  regu- 
lar as  clock-work.  They  have  their  own  special  duties  to  perform, 
and  we  try  to  see  that  they  do  it.  It  is  the  same  on  the  men's 
side  of  the  house.  There  is  a  man  appointed  to  go  through  the 
house  from  the  first  story  to  the  third,  and  scrub  the  floors  every 
week.  We  have  adopted  in  our  home  the  practice  of  painting 
the  floors.  Everything  of  that  kind  has  been  painted,  so  that  it 
does  away  with  a  great  deal  of  labor.  The  farming  is  done  under 
my  personal  supervision  ;  I  do  that  myself,  and  have  done  for 
several  years  [last.  I  have  had  the  men  go  to  the  field,  and  one 
man  in  particular,  that  had  his  leg  taken  off  at  his  knee  joint,  and 
there  is  not  a  man  on  the  farm  that  will  go  into  the  field  and 
make  a  better  showing  at  haying  than  that  man  would  do;  he 
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•would  rather  be  out  in  the  field  tlian  do  any  other  work.   A  great 
iniany  of  those  who  come  to  the  home  could  do  woi-k,  but  they 
will  stand  up  and  tell  us  they  do  not  i)ropose  to  do  it;  they  are 
Ttax-payers;  tliey  have  lived  a  great  many  years,  aud  they  have 
paid  hundreds  and  hundreds  of  dollars  in  taxes,  and  they  think 
it  is  a  sti-ange  thing  when  they  come  to  us  that  we  should  ask 
them  to  do  a  little  bit  of  work.   We  have  three  classes  of  inmates. 
Some  of  them  are  very  wortiiy.    I  consider  them  so  because  I  see 
them  day  after  day.    We  have  anotiier  class— 1  would  call  them 
the  bummers;  they  have  been  bummers  for  years  back  and  stand 
•on  street  corners  and  ask  for  nothing  more  than  to  pass  their  tmie 
in  idleness.   They  are  constitutional  bummers  ;  they  have  always 
been  bummers,  and  when  tliey  come  to  the  poorliouse  they  are 
■still  bummers.    As  soon  as  they  are  well  they  go.    If  there  is 
anything  wrong  about  them — if  they  are  sick  or  disabled— they 
■are  taken  care  of.    But  if  they  are  not  sick,  and  if  they  are  able 
to  work,  they  go.    If  they  are  not  ready  to  go,  we  are  very  aj^t  to 
tell  them  it  is  about  time  for  them  to  be  hunting  up  something  to 
■do.    We  get  rid  of  them. 

As  regards  the  use  of  tobacco.:  I  think  it  is  proper  to  give  it. 
I  can  take  five  dollars'  worth  of  tobacco  and  do  more  witii  it  than 
I  can  with  twenty-five  or  fifty  dollars  in  cash  with  these  peoi)le. 

A  Delegate:  Do  you  inflict  any  punishment  on  the  refractory? 

Mr.  RolsJiouse:  I  cannot  say  that  we  do;  I  have  had  cases 
where  I  would  have  liked  to  have  the  privilege,  but  my  con- 
scientious scruples  will  not  allow  me  to  do  it. 

Hon.  S.  H.  French  (Pittsburgh  City  Farm):  I  do  not  know 
rauch  about  this  talk  that  is  going  on  now.  It  has  not  disturbed 
my  conscience  much.  We  iiave  had  considerable  discussion  in 
regard  to  this  particular  question  in  our  board  at  the  present  time, 
.and  at  the  last  meeting  of  our  board  Mr.  Lloyd  offered  a  resolu- 
tion that  we  cut  off  all  the  salaries  of  the  inmates.  The  result  has 
been  this:  that  there  were  things  done  at  the  home,  and  that  we 
could  not  find  anybody  to  be  resi)onsible  for  damage.  If  we 
have  an  engineer  and  he  places  an  inmate  in  charge  of  the  boiler 
and  the  boiler  was  to  burn,  we  would  not  have  anybody  respon- 
sible; that  is,  if  the  engineer  was  not  about,  he  would  say  "that 
is  the  man  you  gave  me,  aud  that  is  the  consequence."    We  are 
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liable  to  blow  our  institution  all  to  pieces,  for  the  reason  that  we 
had  a  man  there  that  understood  tiie  business,  and  yet  lie  was  a;, 
pauper  in  our  institution.  I  want  to  be  understood  in  this  matter^ 
When  we  have  inmates,  I  for  one  want  to  discriminate  very  par- 
ticularly as  to  the  kind  of  labor  I  will  give  him.  I  do  not  want 
that  man  to  go  there  as  a  place  of  the  last  resort,  and  then 
compel  him  to  work.  I  say  this,  if  he  is  able  to  work 
in  the  aimsliouse,  he  is  able  to  work  in  the  world.  AVe 
should  discriminate  every  case  as  to  how  much  labor  we 
put  on  a  man,  or  how  much  he  is  able  to  do;  and  I 
am  satisfied  from  my  experience  that  the  less  they  do  the  better 
they  think  themselves  oflP.  That  is  their  principle.  Now  this- 
gentleman  from  the  Allegheny  City  Home  has  struck  my  idea 
exactly  when  he  said  there  is  a  certain  kind  of  bummers  come  along 
who  claim  that  they  have  been  taxpayers  and  that  they  ought  not 
to  work.  Those  are  the  kind  of  men  that  I  feel  like  driving  out 
whenever  I  find  them.  I  believe  in  the  honest  man  who  wants  to 
work,  if  he  is  able  to  work,  but  if  he  is  not,  then  feed  him  on 
whatever  the  bill  of  fare  may  be  on  the  ordinary  diet  and  you  are 
relieved  from  responsibility.  You  take  the  responsibility  very 
often  where  you  require  a  man,  an  inmate,  to  occupy  a  responsi- 
ble position.  If  you  do  that  then  you  must  look  out  for  the  con- 
sequences. We  have  an  old  man  up  there,  one  of  the  best  painters- 
I  have  ever  seen,  one  of  those  kind  of  painters  in  whom  God  has- 
implanted  a  natural  idea  of  color;  a  man  wlio  could  work  on  a 
wall  and  make  it  look  like  a  piece  of  marble;  we  i)ay  that  man 
for  that  work.  Can  his  labor  be  dispensed  witli  ?  Ought  we  to- 
do  that?  You  come  up  there  and  look  at  that  work  and  you 
would  think  it  was  probably  the  work  of  one  of  the  best  artists 
in  Pittsburgh.  You  would  think  that  such  a  man  had  performed 
that  labor.  I  do  not  feel  like  cutting  off  the  little  pittance,  what 
is  the  result?  That  a  man  gets  a  salary  and  then  he  goes  away 
for  some  days  and  he  gets  to  drinking,  and  after  he  has  got  run 
out  of  money  he  comes  back.  This  same  thing  has  occurred 
several  times.  That  is  the  reason  I  say  I  think  we  should  dis- 
criminate as  to  what  a  man  could  do,  what  he  is  able  to  do.  It  is 
a  difficult  thing  to  know  whst  to  do  about  employing  the  inmates 
and  what  labor  to  give  them. 
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Mr.  Paul  Bohan  (Lackawanna  Co.)  :    I  move  that  each  dele- 
gate be  limited  to  five  minntes.    (Agreed  to.) 

Mr.  J.  L.  Rolshouse:  The  gentleman  said  that  we  do  our 
work  with  our  inmates,  allow  me  to  say  that  a  great  deal  of  that 
work  is  done  with  them,  and  depends  entirely  on  the  inmates, 
these  poor  people  in  the  almshouse.  We  would  come  out  very 
short  if  these  people  were  not  employed  in  that  way.  We  have 
one  hundred  insane  in  our  institution ;  we  have  ten  or  fifteen  and 
sometimes  twenty  that  we  can  take  out  upon  the  farm  to  do  the 
work.  ... 

George  J.  Meyers  (Cambria  county)  :  I  have  only  been  a  di- 
rector since  last  fall,  and  I  doubt  if  I  can  say  anything  upon  this 
subject  oi  the  work  in  our  county.  Our  men  work,  all  who  are 
able  to  work,  on  the  farm  ;  one  in  the  garden,  another  in  the  po- 
tato patch,  and  another  in  the  onion  bed.  In  this  way  the  work 
was  done,  except  the  plowing,  by  the  inmates.  Those  people  are 
not  able  to  do  the  plowing.  They  will  pick  up  the  potatoes  and 
pile  up  the  wood  and  keep  things  in  order  about  the  place;  they 
can  all  do  something.  We  hire  one  man  one  day  in  the  week. 
That  is  about  all  the  hiring  we  do  except  the  man  that  plows  and 
tends  to  the  teaming. 

F.  Lauderb^irn  (C&rbon  county) :  I  would  say  that  we  receive 
no  able-bodied  men  in  our  institution  ;  if  they  are  able-bodied 
men  they  are  not  received.  Sometimes  paupers  are  sent  there,  or 
men  are  sent  there  who  have  been  temporarily  disabled.  We 
keep  them  until  they  are  sufficiently  restored,  and  then  we  turn 
them  out,  consequently  we  have  to  employ  some  labor.  We  have 
a  large  farm  of  three  hundred  and  eighty  acres;  a  large  part  of  it 
is  under  cultivation.  We  have  to  employ  teamsters  during  har- 
vest. We  are  compelled  to  employ  other  farm  labor  to  secure  the 
crop.  We  employ  a  matron,  and  we  have  an  insane  department 
connected  with  the  institution  containing  at  this  present  time,  I 
think,  about  forty-six  inmates.  We  are  compelled  to  have  two 
keepers  there.  We  have  males  and  we  have  females  there  to 
whom  we  pay  moderate  salaries.  All  that  are  able  to  work,  even 
though  they  are  old  men  and  old  women,  are  employed,  the  old 
women  in  making  garments  such  as  are  necessary  in  the  institu- 
tion.   We  employ  all  those  that  are  able  to  work;  the  old  men 
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are  eraph^yed  in  various  little  chores  about  the  house,  picking  up 
potatoes  and  whatever  we  can  employ  tliem  about  in  tlie  institu- 
tion. We  go  on  tiie  principle  that  idleness  is  wickedness  and  that, 
therefore,  we  employ  these  people  all  we  can;  We  believe  it  is 
better  for  the  inmates,  and  it  is  better  for  the  institution.  We 
give  our  peo])Ie  four  ounces  of  tobacco  per  week,  some  get  more. 
The  older  ones  get  about  four  ounces.  W e  sometimes  punish  them 
by  withholding  the  tobacco,  and  we  find  that  this  works  very  well. 

H.  P.  Marley  (Crawford  county) :  Our  steward  is  not  present 
and  I  will  make  (lie  report  as  far  as  I  can.  We  have  a  farm  of 
about  two  hundred  and  fifty  acres,  and  what  is  produced  on  the 
farm  is  used  in  the  institution,  and  the  work  on  the  farm  is  all 
done  by  the  inmates  of  the  institution,  with  the  exception  of  some 
of  the  work  on  the  farm  ;  that  is  with  tlie  exception  of  the  fore- 
man. We  hire  one  man  as  foreman  and  he  works  right  with 
these  people.  I  will  give  you  a  little  idea  of  the  amount  of  labor 
last  season,  one  hundred  and  eighteen  tons  of  hay  were  cut,  about 
fifty-six  hundred  bushels  of  wheat  and  t)v?r  a  thousand  bushels  of 
potatoes.  Last  year  we  had  over  a  hundred  inmates.  We  have 
no  able-bodied  men  in  our  institution.  I  do  not  understand  that 
we  have  any  able-bodied  men  ;  they  have  got  brain  enough  and 
vigor,  but  they  cannot  take  care  of  themselves  outside  of  the  in- 
stitution. We  have  men  who  are  strong  in  body  and  they  can 
work  but  tliev  cannot  take  care  of  themselves.  Of  course  I  am  a 
little  surprised  to  know  that  you  have  some  counties  in  this  Com- 
monwealth where  they  have  so  many  inmates  that  are  able-bodied 
men.  We  distribute  our  tobacco  once  a  week.  The  old  men  and 
old  ladies  will  be  contented  with  a  little  tobacco.  Those  who  in 
our  county  who  have  been  unfortunate  in  losing  their  homes,  they 
have  this  habit  of  smoking  fixed  in  their  early  lives.  We  cannot 
aflPord  to  deprive  them  of  that  comfort.  We  think  that  there' is  a 
good  bit  of  comfort  in  it.  Every  Wednesday  morning  we  give 
them  a  paper  of  dry  tobacco.  We  do  not  make  anj-  difference  be- 
tween those  who  work  and  those  who  do  not  work,  in  giving  out 
the  tobacco.  Those  that  do  a  day's  labor,  and  want  their  smoke, 
want  it  just  as  much  as  those  who  do  not,  they  are  just  as  deserv- 
ing. We  work  on  this  rule,  do  as  we  would  wish  to  be  done  by 
in  that  respect.    In  regard  to  labor  everybody  labors  who  is  able 
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to  labor.  We  do  not  require  more  than  they  ought  to  do.  ^  I  was 
not  expected  to  make  a  report  here.  I  expected  Mr.  Bailey  to 
make  it.  ■  ■ 

Mr.  Theo.  Cornman  (Cumberland  county):  I  would  say  in  regard 
to  that,  Cumberland  county  almshouse  encourages  no  people  able 
to  work  or  able-bodied.    If  they  are  able  to  work  they  must 
maintain  themselves  and  not  remain  in  the  institution;  such  as 
are  there  are  required  to  do  what  they  can.    The  women  make 
the  garments,  the  soap,  and  all  that,  that  is  used  in  the  institution. 
The  old  ladies  make  the  garments  and  the  n.^n  are  required  to  do 
what  they  can  on  the  farm,  which  consists  of  three  hundred  acres. 
There  is  a  farmer  employed  by  the  Directors,  and  a  teamster.  I 
must  say  for  the  steward  that  he  himself  is  a  farmer  second  to 
none  in  the  State,  and  himself  takes  the  lead,  and  he  shoves  the  work 
ahead  ;  but  there  are  none  retained  there  that  are  able  to  do  a  full 
day's  work.    As  for  tobacco,  it  is  allowed.    The  inmates  are  al- 
lowed tobacco  by  the  Directors,  they  consenting  that  they  should 
have  it,  but  the  amount  of  tobacco  was  limited.  They  are  allowed,  as 
stated  here,  about  what  would  be  considered  a  ten-cent  piece  of  tobacco 
per  week,  for  the  reason  that  they  are  old  and  accustomed  to  the 
use  of  it.    Both  male  and  female,  it  is  a  solace  to  them  in  their 
declining  years.    I  believe  it  is  a  kindness  to  them,  consequently 
it  is  given  to  them.    I  say  this  because  the  steward  is  not  here. 

■  Wm.  S.  Rutherford  (Dauphin  county) :    It  strikes  me  almost 
every  one  here  has  spoken  on  this  question,  and  it  is  an  important 
question.    We  want  to  know  something  about  the  management  of 
the  almshouse,  and  the  best  way  to  manage  it.    You  all  tell  what 
you  do,  and  probably  tell  it  in  the  best  way  that  ic  could  be  told, 
I  am  here  in  the  absence  of  our  steward  who  is  at  home  with  his 
dead  wife.    I  am  going  up  to-morrow  morning  to  her  funeral. 
But  I  come  here  to  tell  you  what  I  know  what  he  does  in  the  man- 
agement of  the  almshouse,  and  the  first  thing,  the  first  requisite  in 
the  management  of  any  almshouse  is  water.    You  have  got  to 
have  just  as  good  water  in  the  almshouse  as  you  would  have  in  any 
private  house.  I  understand  the  gentleman  here  to  say  that  it  can- 
not be  done,  but  I  know  that  there  are  gentlemen  in  this  room 
who  can  testify  to  that,  having  seen  it  in  Dauphin  county  alms- 
house, that  it  has  preserved  it.    The  next  thing  you  want  in  the 
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almshouse  is  cleanliness  ;  you  must  make  it  just  as  clean  as  your 
house  at  Iiome.  I  understand  liere  that  Dauphin  county  alms- 
house is  just  as  clean  as  ray  house,  and  I  say  it  can  be  kept  so.  We 
have  all  the  materials  there  and  if  we  only  use  the  power  we  can 
enforce  it.  Another  thing  in  the  good  management  of  an  almshouse 
is  discipline.  Tliat  has  got  to  be  exercised  to  a  more  or  less  extent 
in  any  house  just  as  a  man  has  got  to  do  in  his  own  family.  This 
is  the  case  from  the  fact  that  you  have  different  classes  of  people 
to  discipline.  We  have  a  dark  room  in  which  we  confine  any 
person  who  is  refractory  ;  and  let  me  say  right  here  that  we  use 
tobacco  as  a  disciplinarian  in  a  good  many  cases.  Three-fourths 
of  all  the  persons  in  our  almshouse,  I  suppose  grown  persons 
at  least,  have  used  tobacco  since  they  were  twenty  years  of  age, 
and  they  use  if  now.  If  anybody  breaks  the  rules  and  regu- 
lations we  stop  the  tobacco.  This  practice  has  a  good  effect. 
That  is  the  reason  we  pursue  it.  Another  thing  is  the  police 
arrangement.  That  is,  we  have  a  police  officer,  or  we  call  him 
a  police  officer;  he  has  police  powers  to  enforce  the  rules  and  regu- 
lations— use  effectually.  And  I  may  just  say  here,  to  you  gentle- 
men, that  I  will  give  you  one  regulation — we  have  our  paupers  or 
inmates,  whatever  you  choose  to  call  them,  come  into  our  dining-' 
room,  male  and  female  ;  they  set  at  separate  tables  at  separate  parts 
of  the  dining-room.  Each  dining-room  is  twice  as  big  as  this 
room,  and  you  will  not  hear  a  single  Avord  spoken  in  that  dining- 
room  from  the  time  they  come  in  till  the  time  they  go  out,  not 
one  word.  It  is  as  quiet  and  orderly  as  any  dining-room  can  be. 
In  this  order  is  enforced  by  the  police  regulations.  If  they  break 
these  rules  they  are  taken  away  from  the  table  and  do  not  get  any 
dinner — they  do  not  get  any  meal.  If  nothing  else  will  do' we 
put  them  in  the  dark  room  and  we  give  them  no  meals  for  a  day 
or  two.  That  will  make  them  manageable.  You  need  not  chain 
them.  You  need  not  tie  them  down  or  knock  them  down  with 
your  fist;  just  you  lock  them  up  and  give  them  nothing  to  eat 
until  they  are  ready  to  give  in.  I  tell  you  no  person  living  would 
not  give  in.  Then  another  thing  is  to  give  employment  to  every 
person  in  the  house.  I  want  to  say  here,  that  we  have  not  an  able 
bodied  man  in  the  house,  or  woman  either. 

The  President :    I  think  you  have.      •     .  . 
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Mr.  W.  8.  Rutherford :  We  have  not— but  probably  may  need 
a  little  explanation.  We  have  persons  physically  able-bodied 
but  not  mentally.  I  do  not  think  any  person  is  an  able-bodied 
person  unless  both  physically  and  mentally.  That  is,  he  is  not 
«veu  mentally  able-bodied,  in  fact,  if  not  able  to  earn  his  own  liv- 
ing ;  he  has  to  be  cared  for  by  somebody.  We  have  got  a  mmiber 
of  that  kind  of  persons,  almost  insane.  We  have  thirty-two  of 
them,  I  think.  Most  of  them  are  old  chronic  cases— persons  that 
yon  4ould  not  want  to  keep  locked  up,  for  they  would  wander  off. 
The  place  is  kept  in  order,  and  cleanliness  is  the  main  thing,  and 
jou  must  give  them  employment.  Second,  water,  hot  and  cold. 
You  must  have  that  all  over  your  house,  and  plenty  of  soap  and  a 
great  number  of  scrubbing  brushes  ;  then  you  can  keep  it  clean. 
That  is  the  way  we  manage  in  our  almshouse.  Whether  it  is  the 
proper  method,  we  can  not  say  ;  that  is  the  way  we  do  it. 

Mr.  C.  S.  Snyder :  The  committee  appointed  to  select  a  place 
for  the  next  meeting  next  year  beg  leave  to  report  that  they  have 
selected  Gettysburg  as  the  place,  and  the  third  Tuesday  in  October, 
J887,  as  the  time  for  the  next  annual  Convention. 
The  Secretary:  I  move  that  the  report  be  received. 
The  question  being  on  the  motion  to  receive  and  adopt  the  re- 
port, it  was  agreed  to. 

George  E.  Worst  (Lancaster  county) :    I  might  make  mention 
of  one  subject  in  connection  with  our  almshouse  farm  in  Lancas- 
ter, and  that  is  that  we  have  one  of  the  grandest  quarries  in  the 
State.    The  work  is  done  by  the  inmates  of  the  almshouse.  I 
hope  that  some  of  those  gentlemen  who  have  not  yet  arrived  will 
«peak  on  this  point.    We  might  go  out  and  hire  able-bodied  men 
to  do  this  work,  but  we  don't  do  it— we  do  not  hire  able-bodied 
men  to  go  into  the  almsliouse  and  do  the  work.    We  do  the  work 
by  the  employment  of  the  inmates  of  the  institution.    Last  year 
-I  think  our  receipts  from  the  stone  amounted  to  nearly  two  thous- 
and dollars.    We  do  that  besides  the  work  on  the  farm,  which  is 
a  farm  of  one  hundred  and  ninety-six  acres,  and  also  we  keep  our 
building  in  good  condition.    About  as  good  I  suppose  as  you  will 
find  in  any  building  in  the  State,  or  at  least  Mr.  Biddle  says  so.  I 
suppose  we  must  look  to  him  as  a  judge.    We  do  not  hire  any 
help  with  the  exception  of  the  engineer  and  the  teamster.  That 
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is  all  the  help  that  we  hire,  and  we  do  not  give  them  butter  three 
times  a  day  and  roast  beef  for  dinner  as  they  do  in  some  of  these 
other  almshouses;  and  yet  I  noticed  one  gentleman  kicked  at  the 
assessment  of  fifteen  dollars,  and  yet  they  gave  them  the  best  bill 
of  fare  that  was  given  in  the  whole  State  of  Pennsylvania;  now 
I  do  not  think  that  is  right. 

Mr.  J.  R.  Si/pher :  Will  you  allow  me  to  ask  whether  way- 
farers are  taken  into  your  almshouse? 

Ifr.  G.  E.  Woist:  We  have  not  been  troubled  with  tramps  ; 
I  do  not  think  we  have  had  five  tramps  to  provide  for  during  the 
last  four  months.  Now,  sir,  we  liave  hired  two  policemen,  one  for 
the  day  and  one  for  the  night,  and  we  arrest  these  tramps  and  we 
have  them  committed  into  our  house  for  thirty  or  sixty  days,  and 
they  are  comi)elled  to  break  stone  every  day.  The  consequence  is 
that  we  have  no  tramps  near  Lancaster  City,  as  we  compel  them 
to  do  the  work.  We  do  not  feed  them  as  this  gentleman  from  Pitts- 
burgh would  feed  them.  . 

■  Mr.  J.  R.  Sypher:  You  do  not  take  them  into  your  alms- 
houses. 

Jir.  G.  E.  Worst:  They  do  not  come  there — they  do  not 
bother  us.  Now,  I  will  say  this  about  tobacco,  it  is  a  useless 
luxury,  but  I  give  my  men  two  ounces  per  week.  I  say  it  is  a 
useless  luxury.  Some  of  the  members  of  this  body  agree  with  me. 

Secretary  McGoanigle:  It  is  getting  late  and  we  have  to  get 
back  here  at  eight  o'clock  this  evening.  Before  we  adjourn  I 
wish  to  say  tliat  this  evening  we  will  finish  calling  the  roll.  There 
are  a  great  many  people  that  we  would  be  glad  to  hear  from,  but 
a  great  many  have  gone  awa}'.  , 

Mr.  J.  D.  Carr:  It  occurs  to  me  that  this  evening  would  be 
the  proper  time  to  discuss  the  balance  of  it,  for  the  simple  reason 
that- 1  do  not  expect  you  will  have  as  large  a  convention  here  this 
evening  as  you  will  to-morrow  morning.  It  looks  to  me  as  it 
was  necessary,  if  possible,  to  have  every  member  of  the  Conven- 
tion here  during  the  discussion  of  this  question.  It  is  absolutely 
the  most  important  one  that  you  have  to  do  with  yet;  it  is  the 
very  question  that  calls  together  this  convention — the  proper  man- 
agement of  almshouses.    I  do  not  think  that  it  will  be  proper  for 
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us  to  take  that  subject  up  this  evening  for  I  think  we  will  have 
more  people  here  to-morruw  morning. 

■  Secretary  McGonnigle :  If  we  are  going  to  have  more  people 
to  morrow  morning  than  to-night  we  might  as  well  let  this  go 
over  until  to-morrow  morning.  I  believe  with  Mr.  Carr  that  it 
is  exactly  the  thing  we  want  to  talk  about.  We  want  an  expres- 
sion of  opinion  from  every  member  of  the  convention  on  that.'ub- 
ject.  Now,  as  there  is  but  very  few  comparatively  present,  my 
impression  is  that  we  are  going  to  have  a  very  good  attendance 
this  evening.  I  think  that  the  attendance  will  be  greater  this 
evening  than  it  is  to  day,  then  if  we  do  not  have,  it  ought  to  go 
over  until  to-morrow  morning.  We  want  to  hear  from  every 
county;  we  want  to  discuss  this  subject  of  out-door  relief  in  the 
morning;  there  will  be  time  enough  for  it  then. 

Mr.  Sypher :  There  will  be  time  in  the  morning,  but,  Mr. 
President  and  gentlemen,  it  seems  to  me  that  the  subject  for  dis- 
cussion this  evening  is  part  of  what  we  are  considering  now.  It 
is  the  best  method  of  distributing  out-door  relief,  and  that  is  really 
the  subject  we  are  considering  now — the  proper  management  of 
abnshouses.  Now,  if  we  were  to  take  up  and  renew  the  subject 
this  eveniuff  of  the  best  method  of  distributing  out-door  relief  we 
will  probai)ly  not  use  up  the  whole  evening,  and  we  might  take 
up  this  subject  and  go  on  with  it,  otherwise  we  will  leave  it  until 
some  future  time  when  we  have  a  good  house.  1  agree  with  what 
the  gentleman  said,  "that  this  is  the  very  marrow  of  the  Associa- 
tion— it  is  what  we  started  out  on,  and  what  we  have  to  live  on." 

On  motion,  the  Convention  adjourned  until  8  o'clock. 


FIRST  DAY— THIRD  SESSION. 

German  Hall,  Wednesday,  October  13,  8  P.  M. 

The  Convention  was  called  together  by  the  President  at  8  P.  M. 

The  Presiderd:  The  hour  of  eight  o'clock  has  arrived  and  the 
Convention  will  please  come  to  order.  If  any  gentleman  will  be 
willing  to  offer  a  resolution  at  this  time  we  will  be  ready  to  re- 
ceive it,  if  not,  we  will  proceed  with  the  regular  order  of  business 
as  announ(:ed  this  afternoon.    Miss  Garrett  is  present  with  three 
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of  her  pupils  and  she.  will  give  you  an  explanation  of  the  oral 
system  of  teaching  the  deaf  and  dumb.  Before  that  takes  place  I 
have  the  pleasure  and  honor  of  introducing  to  you  Hon.  Judge 
Hand,  of  our  city,  who  will  explain  the  institution  to  you. 

Judge  Hand:    Mr.  President,  ladies  and  gentlemen:   It  is 
known  to  some  of  you  that  we  have  a  school  in  this  city  for  the 
purpos(3  of  teaching  the  deaf  to  speak— those  who  have  been 
called,  in  common  parlance,  deaf  and  dumb.     Miss  Garrett, 
during  the  short  time  she  has  been  with  us  conducting  this 
school  in  this  city,  has  taught  the  people  in  this  part  of  the 
State  a  few  very  significant  facts.    Among  these  facts  are  the 
following :  That   it  is  no   criterion    because  a  child  is  born 
deaf  that  it  is  born  without  the  power  of  speech.  Another 
fact    that    she   has   taught   us   by    her   diligence,  labor  and 
success  is,  that  it  is  no  criterion  because  a  child  is  born  deaf 
and   apparently    dumb    that   it    is    born    without    the  same 
degree  of  intellect  that  Providence  gives  to  other  children  in 
common.  She  has  been  enabled  in  this  enlightened  age  of  Chris- 
tianity, I  may  say,  literally  to  make  the  deaf  to  hear  and  the  dumb 
to  speak.    By  the  law  of  compensation,  which  we  are  all  more  or 
less  familiar  with,  it  may  be  presumed  that  when  a  person  is 
deprived  of  one  sense  that  the  other  senses  are  quickened.    It  is 
found  that  persons  that  are  blind  can  tell  color  by  feeling  it,  and 
it  is  also  found  that  i^ersons  that  are  born  deaf  have  the  power  of 
the  eye  increased.   Providence  seems  to  have  made  these  compen- 
sations for  these  unfortunates.   The  effort  in  which  Miss  Garrett 
has  been  engaged  has  simply  been  to  direct  the  attention  of  what 
we  call  deaf  mutes  to  the  idea  of  reading  the  signs  from  the  lips 
instead  of  from  the  fingers,  and  with  the  acquisition  of  speech  to 
communicate  the  ideas  thus  acquired  as  if  they  were  not  dumb. 
With  their  quickened  perceptions  of  eyesight  it  is  found  that  they 
can  readily  learn  to  read  from  the  lips  the  signs  which  the  lips 
make,  as  readily  as  they  can  learn  to  read  from  the  fingers  the 
signs  which  the  fingers  make;  and  the  result  is,  as  I  said  before, 
tliat  the  dumb  speak  and  understand  the  speech  of  others  through 
lip-reading.    If  the  deaf  can  read  the  signs  of  the  lips  as  well  as 
the  signs  of  the  fingers,  why  not  open  this  door  of  universal  signs 
to  them?  Now,  it  is  not  a  matter  of  experiment— it  is  a  matter  of 
actual  fact.    She  proposes  to  show  you  to-night  some  evidence 
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that  will  he  unmistakable.    I  should  say  that  the  efFort  has  been 
under  difficulties.    She  has  had  to  take  some  pupils  who  were  too 
old  to  show  best  results,  and  she  has  had  to  labor  against  many 
disadvantages  which  she  ought  not  to  have  had  to  labor  against. 
But  she  will  show  you  enough  to  show  that  it  is  not  a  chimera  that 
we  are  aiming  at  in  developing  the  power  of  speech  and  the  power 
of  conversation  and  intercourse  to  these  unfortunates,  the  same  as 
we  liave  it  ourselves.   Before  I  introduce  her  allow  me  to  say  one 
word  further  :  In  some  of  the  countries  of  Europe  this  is  the  only 
mode  of  teaching  the  deaf  and  dumb,  as  we  call  them,  that  is 
permitted  by  law,  because  they  consider  that  it  is  the  only  proper 
one.    We  have  not  goue  so  far  as  that.    We  make  no  issue  with 
those  who  prefer  the  sign  method  ;  but  we  do  say,  given  the  ordi- 
nary intellect  which  will  enable  a  person  to  learn  by  signs  and 
manual  alphabet,  and  taking  the  same  person  at  a  proper  age,  he 
•can  be  taught  to  converse  and  to  take  ideas  from  the  lips  as  readily 
as  from  the  fingers.    We  have  been  enlisted  in  this  matter  simply 
by  way  of  charity,  l)y  the  appeals  which  come  from  these  unfor- 
tunates among  us;  and  some  of  our  leading  citizens  have  become 
so  far  interested  that  they  have  an  organization  perfected  for  car- 
rying this  school  on,  so  that  others  throughout  the  Commonwealth 
may  avail  themselves  of  its  benefits.    It  is  at  present  only  a  day 
school.    We  cannot  afford  to  furnish  the  board,  clothing  and 
institution  advantages  to  them  from  a  want  of  funds.    We  hope 
in  time  to  secure  the  funds  from  the  State.    We  have  donated  the 
most  eligible  site  in  this  city — a  very  valuable  tract  of  land  in  the 
most  healthful  part  of  this  most  healthful  valley  ;  and  we  hope  at 
some  time  to  see  a  beautiful  building  erected  upon  it  that  will  not 
only  be  an  honor  to  the  State,  but  that  will  l)e  a  charity  to  these 
unfortunates.    I  now  have  the  pleasure  of  introducing  to  you 
Miss  Garrett,  who  has  brought  a  few  of  her  pupils  here,  and  who 
will  tell  you  in  her  own  words  what  success  she  has  met  with  : 

Miss  Garrett:  We  have  fourteen  pupils  in  our  school.  Eleven 
of  them  were  either  born  deaf  or  lost  liearing  before  acquiring 
speech — which  is  practically  born  deaf.  They  had  to  l)e  given 
artificial  speech.  Three  of  them  lost  hearing  after  having  ac- 
quired speech. 

I  brought  with  me  this  evening  three  pupils  (two  girls  and  one 
boy),  two  representatives  of  one  of  the  above  classes,  and  one  of 


164 


Thk  Twelfth  Annual  Session 


the  other  class.  One  of  these  girls  lost  hearing  in  infancy,  before 
acquiring  speech.  She  has  been  under  instruction  two  years.  The 
other  little  girl  lost  hearing  at  7  years.  She  is  now  11  years  old^ 
under  instruction  fifteen  months.  The  latter  came  to  me  speakings 
a  very  little  imperfect  English  and  German  (her  parents  were 
German).  She  could  not  read  either  on  my  lips  when  she  entered 
school.  Siie  now  speaks  English  and  German  much  more  distinctly^ 
and  reads  both  on  the  lips. 

I  will  give  them  this  evening  part  of  a  language  lesson  that 
I  gave  them  this  morning  in  school ;  also  a  short  lesson  in  intro- 
ductory geography.  I  tried  the  exjjeriment — for  the  first  time 
this  morning — of  dictating  the  language  lesson  to  one  pupil  and 
letting  her  take  it  from  my  lips  and  dictate  it  to  another  pupil  who 
wrote  it  on  blackboard,  as  I  had  observed  my  pupils  were  be- 
ginning to  read  each  other's  lips  as  well  as  to  read  my  lips. 

Our  chief  aim  is,  of  course,  to  make  them  read  the  lips  of 
hearing  persons,  as  we  think  they  should  be  taught  to  communi- 
cate with  tiie  hearing.  There  only  being  one  deaf  person  in  every 
fifteen  hundred  persons,  it  is  obvious  that  the  deaf  will  be  thrown 
with  hearing  people  after  leaving  school.  Incidentally,  however, 
our  deaf  pupils  do  learn  to  understand  each  other's  speech  through 
lip-reading. 

(Some  sentences  were  here  dictated  by  Miss  Garrett  to  one  of 
the  deaf  girls  who  took  them  from  her  lips  and  then  spoke  them  to 
another  deaf  girl  who  quickly  read  them  from  the  lips  and  wrote 
them  on  the  blackboard.  Then  the  other  deaf  girl  took  the  crayon 
and  did  the  same.  Sentences  were  as  follows  :  "  Mrs.  V.  gave 
each  pupil  a  pear  yesterday."  "  Miss  Garrett  carried  the  pears 
from  the  carriage  to  the  school  room."  "A.  lady  brought  a  dog  to 
school  yesterday."  "  The  dog's  name  was  '  Baby.'  "  "  He  had 
many  funny  tricks."  "A  man  put  a  new  sign  on  our  school  house 
yesterday."  "It  has  the  new  name  of  our  school  on  it — 'Pennsyl- 
vania Oral  School  for  the  Deaf.' "  "  We  like  our  new  name." 
"  We  do  not  call  it  a  school  for  deaf  mutes,  or  a  school  for  the 
deaf  and  dumb^  because  we  are  learning  to  talk.") 

(Pupils  answered  following  questions  in  introductory  geogra- 
phy. Miss  Garrett  spoke  them,  pupils  read  them  from  her  lips 
and  replied  in  speech :  "  Wheie  does  Alice  M.  live  ?  "   "  On  what 


Association  of  Directors  of  the  Poor. 


165 


railway  is  it  ?  "  "  In  what  direction  is  it  from  Scran  ton  ?  "  "  How' 
far  is  it  from  Scranton?  "  "  How  long  does  it  take  you  to  go  in 
the  steam  cars  from  Scranton  to  Pittston  ?  "  ) 

Miss  Garrett:  This  little  boy  lost  hearing  a  year  ago  last  May, 
becoming  totally  deaf.  His  attention  was  immediately  turned  to 
lip-reading,  and  his  speech  was  kept  up  by  using  it  at  all  times. 
No  motions  or  signs  were  made  to  him.  All  his  friends  spoke  to 
him,  and  he  replied  to  them  in  speech  ;  consequently  he  retained 
perfect  speech  and  developed  wonderful  facility  in  lip-reading 
He  is  a  perfect  liji-reader  now.  He  was  in  my  school  a  short 
time.  We  soon  decided  to  send  him  to  a  hearing  school.  I  felt 
that  he  was  perfectly  able  to  be  educated  with  hearing  pupils,  and 
my  board  of  directors  were  of  the  same  opinion.  He  is  now 
getting  his  education  side  by  side  with  hearing  pupils,  and  he 
does  not  experience  any  difficulty  wliatever  in  understanding  any 
one.  He  converses  in  English  as  well  as  in  Geiman,  and  can 
read  both  languages  on  tiie  lips. 

(He  here  read  from  Miss  Garrett's  lips  a  selection  made  by  one 
•of  the  audience  from  a  book,  and  read  the  lips  of  a  gentleman 
from  Pittsburgh  who  spoke  German  to  him.  He  was  a  stranger 
to  the  boy.)      :>  ■        _  . 

Miss  Garrett:  I  hope  to  send  this  little  girl  also  to  a  hearing 
school  soon.  I  should  be  pleased  to  have  members  of  the  Conven- 
tion visit  my  school,  321  Wyoming  avenue,  Scranton,  where  you 
can  get  a  better  idea  of  our  methods  in  seeing  us  in  our  class  room 
work. 

2he  President:  At  the  time  the  Convention  adjourned  this 
afternoon  we  were  going  on  with  the  roll,  calling  the  delegates 
from  the  different  counties.  ^ 

W.  M.  Brown  (Erie  Co.):  I  have  had  some  experience  during 
tlie  last  six  or  seven  years  in  the  almshouse.  I  find  it  requires  a 
good  deal  of  judgment,  and  in  using  that  judgment  we  have  to 
study  the  characters  we  are  dealing  with.  There  is  a  great  deal 
in  that.  In  the  first  place  we  have  to  adopt  as  few  rules  as  possi- 
ble, and  it  has  been  our  custom  to  have  a  system  and  try  to  work 
that  system,  and  I  have  made  it  my  study  year  after  year,  as  I 
Iiave  been  working  with  the  inmates,  to  find  out  what  each  inmate 
is  capable  of  doing,  and  I  have  formed  this  conclusion,  that  we 
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can  govern  this  class  of  people  far  easier  by  a  mild,  moderate  way 
of  enforcing  our  rules,  if  you  can  by  these  arbitrary  methods, 
than  by  enforcing  them  in  a  compulsory  way.    I  find  tiiat  I  caiii 
classify  our  pauper  element;  for  instance,  we  have  German  and 
Irish,  and  other  classes,  other  nationalities,  and  we  all  know  that 
they  are  capable  of  working  in  dilfereut  directions.    In  the  first 
place  in  conducting  the  house,  we  have  made  it  a  rule  from  the 
beginning,  if  we  would  have  our  house  put  in  order,  the  first  thing 
in  the  morning  for  each  inmate  to  have  their  apartments  to  attend 
to,  and  to  see  that  that  is  done  by  nine  o'clock  in  the  morning.  I 
have  always,  under  all  circumstances  when  I  am  at  home,  en- 
deavored to  make  a  visit  through  the  house  at  nine  o'clock,  half- 
past  nine  o'clock  in  the  morning.    I  have  selected  from  the  in- 
mates of  the  male  departn)ent  one  man  for  the  floor;  the  upper 
floor  in  the  house  being  men  for  the  second  floor  entirely  through- 
out, in  each  of  the  departments  men  who  would  not  be  capable  of 
going  out  on  the  farm  to  work.    Some  of  them  work  at  making 
up  the  beds,  and  seeing  that  the  floor  is  in  order.    I  explain  just 
what  I  expect  to  be  done  in  making  my  visits  in  the  morning  at 
nine  o'clock,  and  we  usually  find  our  house  in  order,  and  when' 
^ve  go  through  we  do  not  expect  to  find  anything  else.   When  I  do- 
not  go  through  they  know  I  am  busy  with  something  else  that  ha& 
been  called  to  my  attention  and  prevented  me  from  going  through^ 
and  I  make  it  a  rule  in  the  evening  to  go  through  at  a  certain 
time,  and  at  another  time  through  the  day,  and  at  nine  o'clock  I 
most  always  go  through,  that  is,  unless  I  am  called  away  from 
home.    In  classifying  our  work  in  the  spring  of  the  year  we 
have,  for  instance,  one  man  for  the  oni(  n  bed,  and  we  have  one 
man  who  has  beei5  at  it  for  the  last  two  years,  and  we  always  ask 
the  fc reman  for  him  to  take  care  of  the  onion  beds.    The  man  is 
probably  eighty  years  old,  and  he  will  take  that  up  as  his  task, 
and  he  will  work  at  bed  of  onions,  and  I  am  sure  in  the  fall  to 
have  a  good  show  of  onions.    I  don't  expect  anything  else  ;  I  do 
not  expect  him  to  plant  them.    I  let  two  or  three  men  plant 
them,  and  then  I  never  have  to  worry  any  nK  re  about  that ;  that 
is  out  of  the  way  for  the  summer  or  spring.    For  instance  in  our 
drilling,  one  man  handles  the  drill  ;  he  gets  to  be  an  expert,  and 
he  had  rather  work  at  that  than  anything  else.    It  is  the  same 
in  the  matter  of  feeding  stock  and  keeping  them  i:i  good  order. 
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Mr.  D.  S.  Brumbaugh :  Mr.  Brown  is  one  of  the  older  mem- 
bers of  this  Convention,  and  he  keeps  a  model  almshouse  I  be- 
lieve. We  visited  it  on  one  occasion.  I  believe  tliat  his  experi- 
ence in  this  matter  is  worth  something  to  this  convention,  and  I 
move  that  his  time  be  extecded  another  five  minutes.  (Agreed  to.) 

Mr.  W.  M.  Brown  :    I  find  that  in  doing  the  farm  work  if 
you  take  a  class  of  men,  as  you  generally  find  them,  you  cannot 
send  them  right  out  and  expect  them  to  go  to  work  ;  they  are  not 
adapted  to  this  thing  ;  they  liave  to  be  brought  up  to  it.  One 
man  is  capable  of  doing  one  thing  and  another  another.  We 
have  one  man  on  the  farm  making  baskets,  and  he  makes  us  a 
nice  lot  of  baskets.    We  are  along  the  lake  shore,  and  our  cor- 
poration is  largely  the  laboring  class  of  men.    We  have  one 
shoemaker  ;  he  attends  to  the  making  of  the  shoes  when  there.  He 
is  away  at  the  present  time.    We  have  one  man  who  is  an  expert 
in  raising  pork,  and  I  trust  all  the  feeding  to  him ;  he  knows 
as  much  as  any  other  man  about  it,  and  the  consequence  is  I 
have  no  trouble  with  stall  feeding.     We  have  another  mao 
who  attends  to  the  feeding  of  the  cattle.    We  put  that  man  in 
the  barn.    He  stays  in  the  barn  and  doesn't  do  anything  else. 
When  we  can  do  that  we  will  reach  success,  so  I  have  usually 
systematized  our  labor.    We  have  other  classes  of  people,  but  you 
could  not  hardly  put  them  out  in  that  particular  kind  of  work  on 
the  farm,  or  put  them  out  iu  the  field  to  plant  the  corn  and  to 
hoe.    I  find  in  hoeing  in  the  garden  and  in  grubbing  on  the  farm 
you  must  use  your  own  judgment,  putting  them  to  the  best  use, 
and  you  can  make  them  the  most  useful  in  that  way.    In  con- 
ducting the  house  properly  you  will  find  in  all  institution-  a 
variety  of  men,  and  the  superintendents  of  almshouses  will  agree 
with  me  on  this  point.    You  will  find  trouble  arising,  and  I  ven- 
ture to  say  that  the  superintendents  will  bear  me  out  in  this  asser- 
tion, if  you  watch  closely,  and  make  it  your  business  to  find  out,  the 
result  of  the  trouble  will  come  right  down  to  one  thing,  there  is  a 
mischief-maker  somewhere,  when  it  has  come  to  that  point  take  it 
away.    I  find  another  thing,  if  a  man  comes  to  one  kind  of  labor, 
and  he  sours  on  your  hands,  it  is  not  worth  while  to  keep  him  at 
it ;  take  him  right  away  and  put  him  at  something  else.  That  is  the 
system  that  has  been  adopted  the  last  few  years.    Every  day  I 
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have  to  do  it.  I  have  learned  something  in  the  use  of  the  ■iliffer- 
ent  elements  to  the  best  advantage.  I  think  if  you  study  this 
vou  will  soon  discover  something  about  it,  and  will  soon  be  able 
to  read  human  nature.  I  think  that  I  can  claim  to  be  quite  an 
expert  at  it,  in  epite  of  all  my  experience,  good  and  bid,  one 
in  a  while. 

Mr.  J.  D.  Carr  (Fayette  Co.) :  Mr.  Chairman,  during  the  dis- 
cussion of  the  question  as  to  tlie  proper  management  of  alms- 
houses previous  to  our  adjournment  for  supper,  while  I  was  sit- 
ting back  here,  I  had  a  newspaper  in  my  hand,  and  was  noting 
somewhat  of  the  proceedings — expressions  ot  theditFerent  stewards, 
directors  of  the  different  almshouses  of  the  State;  I  have  them 
on  this  paper  and  if  I  refer  to  them  you  will  know  just  exactly 
what  I  am  doing  ;  that  is  what  is  here.  We  in  Fayette  county  have 
a  new  building,  and  have  been  occupying  it  for  about  a  year.  The 
building  has  cost  the  county  in  the  neighbarhood  of  one  hundred 
thousand  dollars,  a  very  elegant  one  as  you  vv.,u'd  know  from  the 
cost  of  it.  My  experience  in  almshouses  is  not  as  extensive  as 
that  of  Mr.  Brown's  of  Erie,  but  I  will  say  that  there  are  many 
things  practised  there. similar  to  ours.  In  the  first  place  we  get 
our  people  together  at  intervals  in  the  chapel.  There  we  have  a 
mutual  understanding  with  regard  to  what  they  may  be  expected 
to  do,  and  what  they  may  expect  in  return  from  the  man- 
agement of  the  institution.  We  find  it  is  of  great  import- 
ance. I  do  not  think  that  it  is  the  proper  thing  to 
be  constantly  making  rules  for  one  person  and  for  another,  but 
defend  any  proper  rule  you  make.  The  system  of  rules  under 
which  we  woi-k  were  given  to  the  inmates  in  a  body.  We  tell 
them  there  what  we  expect  them  to  do,  and  what  they  may  expect 
in  return,  and  during  my  experience  in  the  almshouse  thus  far, 
we  have  had  no  occasion  to  use  the  lockup.  There  has  been  uo- 
bodv  there  that  has  suffered  abuse  of  any  kind  ;  neither  has  the 
action  of  any  one  in  that  almshouse,  during  my  experience  there, 
been  such  as  to  warrant  being  locked  up,  or  being  used  in  that 
way  in  any  manner.  I  attribute  that  to  the  fact  that  we  mutually 
understand  one  another;  they  know  what  their  duty  is;  what 
will  be  expected  of  them  :  and  they  know  in  turn  what  they 
will  expect,  and  the  i)roper  obedience  to  the  institution.  Disci- 
pline is  very  essential.    It  is  hardly  necessary  for  me  to  say  to 
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yoLi,  who  have  had  more  experience  generally  than  I  have,  and 
unless  your  work  in  every  department,  both  in  the  house  and  ou 
the  farm,  is  systematized,  certainly  you  must  have  disorder  and 
confusion,  nothing  else  will  be  the  result.  I  iiave,  the  same  as 
Mr.  Brown,  one  of  the  inmates  in  charge  of  each  of  the  floors  of 
the  house,  whose  duty  is  to  see  that  everything  is  properly  cared 
for  there.  1,  like  him,  also  visit  this  place  at  regular  intervals. 
I  am  opposed  to  the  use  of  the  word  "  pauper"  in  connection  with 
the  inmates  of  the  almshouse,  and  endeavor  to  leach  our  people 
that  they  are  not  subjects  of  charity  ;  that  they  are  there  by  right; 
that  the  building  and  institution  is  their's.  This  I  take  from  the 
law  which  governs  us,  that  it  is  true  we  are  working  under  a  spe- 
cial Act  of  the  Legislature.  I  do  not  know  the  difference  between 
ours  and  tlie  balance  of  the  State.  No  person  is,  however,  allowed 
in  the  institution,  in  the  law  which  governs  us,  except  those  who 
have  a  perfect  right  there,  and  right  consists  in  the  fact  that  in 
years  gone  by,  when  they  were  in  a  somewhat  more  prosperous 
condition  than  they  are  now,  they  have  paid  for  the  privileges 
they  now  enjoy  ;  this  place  is  their's  by  right.  I  endeavor  to  im- 
press upon  them  the  necessity  of  taking  such  an  interest  in  it  as 
they  would  in  their  own  individual  property.  1  am  proud  to  say 
that  such  an  interest  is  excited  to-day  by  the  inmates  of  the  Fa- 
•ette  county  almshouse.  I  say  I  am  o|)posed  to  the  word  "pauper." 
I  do  not  allow  it  to  be  used  in  the  institution  at  all,  neither  by 
them  nor  by  the  outsiders  coming  there.  It  may  be  true  that  it  is 
the  proper  word,  but  you  all  understand  it  is  a  very  repulsive  one  ; 
no  matter  who  makes  use  of  it ;  it  is  just  as  easy  to  speak  of  them 
as4he  inmates  of  the  institution.  We  employ  no  help  for  our 
work  in  the  house.  All  our  work  is  done  by  our  own  people, 
both  in  the  house  and  on  the  farm.  Our  average  number  of  in- 
mates is  one  hundred  and  sixty-five.  We  have  a  farm  of  one 
hundred  and  twenty-nine  acres  ;  tilling  about  eighty  ;  all  this 
•work  is  done  by  these  people;  all  the  farm  products  are  used  in 
the  institution  that  are  raised  upon  the  farm,  raised  by  the  labor 
of  these  people,  and  much  more  than  that,  for  we  sell  considerable. 
Last  week,  during  the  County  Fair  of  Fayette  county,  we  received 
eighty  premiums,  products  of  the  farm — fruit — the  labor  of  these 
people. 

Ihe  President :    Say  a  few  words  on  the  use  of  tobacco. 
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Mr.  J.  D.  Carr :  We  use  tobacco ;  our  people  get  four  ounces 
a  week  of  tobacco,  either  chewing  or  smoking.  I  think  it  would 
be  a  hard  thing  to  deprive  the  inmates  of  tobacco. 

The  jSecretary :  Miss  Garrett  has  left  here  some  circulars  itt 
regard  to  the  school,  showing  what  has  been  done  and  what  is  be- 
ing done,  and  she  would  be  glad  if  you  would  take  copies  of  them. 

A.  H.  Elter,  Slevard  {FvimliWn  connty) :  What  is  the  proper 
mode  of  managing  an  almshouse,  I  think,  is  the  question  before 
us.  I  have  listened  with  a  great  deal  of  attention,  and  have  been 
pleased  with  the  remarks  of  both  my  friends  that  have  spoken 
before  me.  My  mode  of  treatment  will  not  differ  very  much  from 
the  others  ;  in  fact  it  does  not  differ  at  all  in  a  great  many  respects- 
from  those  who  have  described  their  manner  c  f  conducting  an  alms- 
house. In  my  experience,  order  and  discipline  are  essential.  This 
is  very  easily  attained.  I  have  learned  in  the  last  few  years  a 
great  deal.  I  know  a  good  deal  more  about  it  now  than  I  did 
two  years  ago.  I  have  no  trouble  as  far  as  order  is  concerned. 
Now,  in  fact,  people  coming  there  at  different  times  have  asked 
me  the  question,  how  I  keep  them  so  quiet.  I  do  not  know  that 
I  have  language  to  express  how  I  do  it,  but  I  do  it,  nevertheless. 
I  do  not  keep  them  in  a  cupboard  either  ;  I  have  never  found 
that  to  be  a  good  rule  ;  I  find  it  a  very  good  plan  to  keep  the 
house  clean  ;  it  is  not  a  difficult  thing  to  do.  I  have  a  man  in  the 
male  department  whose  business  is  to  see  that  there  is  no  filth,  na 
tobacco  spit,  or  anything  of  that  kind  on  the  floor,  and  that  the 
women  of  the  female  department  are  made  to  attend  to  that  same 
fluty — to  see  that  the  beds  were  made  right.  I  have  no  particular 
time  to  go  through  the  house,  and  I  think  it  is  a  very  good  thing; 
not  to  have  a  set  time.  I  go  just  when  it  suits  me  to  go;  proba- 
bly once  a  day,  sometimes  not  tiiat  often.  From  the  fact  that  I  da 
not  go  at  any  set  time,  and  consequently  they  do  not  know  when 
I  am  coming  into  the  house,  and  they  are  prepared  at  all  times. 
If  they  knew  when  I  was  coming,  they  might  be  prepared  at  that 
time.  My  plan  is  to  go  when  I  feel  like  it,  and  if  I  find  any  of 
the  beds  that  are  not  fixed  up  nice,  I  do  not  say  anything  about 
it,  but  I  just  catch  up  the  bed  and  I  upset  it,  and  I  walk  off.  The 
next  time  I  come  I  find  the  bed  is  made  first-rate  ;  no  trouble  in 
that  direction.  Then  we  have  a  man  who  attends  to  our  cattle. 
This  man  is  blind,  but  he  attends  to  the  cattle  entirely,  with  the 
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assistance  of  a  boy.    He  can  tell  where  every  cow  belonsjs.  He 
can  tie  up  the  cattle  and  feed  them.    He  knows  how  much  feed  to 
give  them,  and  he  keeps  them  in  good  order;  he  has  been  at  that 
business  for  thirty  years  ;  he  is  now  sixty-fonr  years  of  age.  We 
also  have  a  man  who  attends  to  the  garden  ;  one  attends  to  the 
celery  bed  and  one  attends  to  the  onion  bed.    So  you  see  just 
about  what  our  system  is ;  it  is  about  the  same  as  his.    It  has  been 
remarked  here  this  afternoon— we  have  a  paid  foreman  and 
teamsters.    In  relation  to  tobacco,  I  believe  the  word  "  luxury  " 
was  a  term  used  here.    I  would  give  it  another  term,  and  call  it 
a  "  necessary  nuisance,"  and  if  possible  it  should  be  broken  up, 
because  it  is  the  dirtiest  and  filthiest  thing  about  the  house,  giving 
more  trouble  than  anything  else.    I  would  say  that  both  men 
and  women  use  tobacco  in  smoking  and  chewing.    My  plan  is 
this  ;     In  the  afternoon  on  Saturday,  after  dinner,  we  issue  our 
tobacco  ;  we  issue  about  three-quarters  of  a  pound  of  sugar  in  place 
of  the  tobacco  to  those  who  prefer  it.    This  plan  of  giving  sugar  in- 
stead of  tobacco  has  met  with  a  great  deal  of  success,  about  one- 
third  or  one-half  of  my  people  have  quit  using  tobacco  entirely. 
My  blind  man  hunts  all  the  eggs,  sets  the  hens,  and  takes  care  of 
the  chickens. 

Jackson  Barman  (Huntingdon  county)  :  Mr.  President,  ladies 
and  gentlemen  :  The  management  of  our  institution  does  not  seem 
to  ditFer  very  much  from  what  has  been  already  stated.  We  have 
a  male  and  female  department,  and  we  have  a  certain  class  to  do 
the  cooking  in  the  kitchen  that  belongs  to  the  inmates,  and  then 
we  have  another  set  of  women  set  apart  to  do  the  washing,  and 
some  of  the  women  to  take  care  of  those  who  cannot  take  care  of 
themselves  in  the  female  department.  In  the  male  department  we 
have  one  man  who  makes  the  beds  and  keei)s  that  part  of  the 
house  in  order.  I  do  not  do,  as  the  gentleman  from  Franklin 
county  said,  whenever  I  see  a  bed  which  is  not  made  up  to  suit  my 
idea,  I  do  not  pull  it  to  pieces  and  go  away,  but  I  make  it  up  to 
suit  me,  and  I  have  done  tliis  many  a  time.  I  find  that  the  next 
time  the  work  is  done  well,  and  I  have  no  cause  to  complain.  I 
think  that  is  the  better  plan.  When  I  have  made  up  the  bed  I 
say  the  next  time  I  want  to  see  all  the  beds  just  like  that.  It  has 
a  good  effect.  I  find  that  kind  treatment  to  the  inmates  is  about 
the  best  thing  a  steward  can  do.    To  have  everything  in  order. 
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keep  everyone  doing  something  and  tlien  they  will  keep  every- 
thing in  good  order.  In  the  male  department  we  have  got  no 
able-bodied  men.  We  have  not  a  single  one  in  the  institution. 
Our  labor  is  done  by  the  inmates  with  the  exception  of  one  hired 
man,  he  is  hired  by  the  year,  and  another  for  seven  or  eight 
months,  as  the  work  seems  to  need.  In  regard  to  the  use  of 
tobacco,  I  would  say  that  we  issue  tobacco  every  Saturday,  about 
a  quarter  of  a  pound  of  tobacco  to  tiiose  who  chew,  to  those  that 
smoke,  and  you  can  come  to  our  house  at  any  time,  you  can  go 
through  it  from  one  end  to  the  other,  and  1  will  guarantee  that 
you  will  see  no  tobacco  spit  anywhere;  we  keep  it  all  nice  and 
clean. 

S.  A.  j.  Kern  (Lehigh  county) :  I  have  not  had  much  experi- 
ence in  the  almshouse  affairs  myself,  having  only  been  there  since 
last  April.  The  first  thing  that  is  necessary  for  any  almshouse  is 
an  abundant  su|)ply  of  good  water.  We  have  about  two  hundred 
and  fifty  acres  connected  with  our  almshouse,  and  all  the  work 
done  on  the  farm  is  done  by  the  inmates  with  the  exception  of 
one  hired  man,  and  we  have  a  certain  man  to  take  care  of  the 
hogs  and  another  man  to  feed  the  cattle,  etc.,  and  we  have  two 
men  always  employed  who  have  charge  of  the  male  department, 
who  see  the  beds  are  made  and  everything  is  kept  in  order,  and 
who  also  see  that  the  floor  is  kept  clean  and  in  good  order.  It  is 
the  same  also  in  the  female  department.  We  have  also  two  of 
the  inmates  who  take  care  of  it  and  take  care  of  all  the  clothing — 
all  the  clothing  that  is  used  at  the  almshouse  is  made  by  the  in- 
mates. 

G.  H.  Caldwell  (Mercer  county) :  My  experience  in  Mercer 
county  is  very  limited.  I  took  charge  of  the  house  in  1886,  and 
one  of  the  most  particular  things  I  tried  to  do  was  to  systematize 
my  work.  I  was  very  much  pleased  by  the  remarks  of  Mr. 
Brown,  of  Erie,  also  with  the  remarks  of  the  gentleman  from 
Fayette,  Mr.  Carr,  in  regard  to  the  laying  out  of  the  work.  We 
have  two  hundred  and  sixty  acres  of  land  ;  we  have  something 
over  one  hundred  inmates,  and  more  than  one-half  of  that  number 
are  males  ;  our  work,  with  the  exceptions  of  two  of  our  men,  is 
all  done  by  the  inmates.  I  treat  them  with  kindness;  I  try  to 
make  them  feel  that  it  is  one  common  family,  and  that  their 
interest  is  my  interest.    I  have  succeeded  in  a  great  measure  in 
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doing  so.  I  find  it  worlds  successfully.  Now,  I  would  rather  hear 
from  some  other  member. 

Herman  Schmidt  (Northampton  county)  :  We  do  all  our  work 
with  our  inmates,  except  two  hired  men,  and  one  foreman  and  the 
other  teamster.  They  must  go  to  work  when  they  are  told,  and 
they  must  know,  of  course,  if  you  tell  them  to  go  to  work  that 
they  have  to  work  until  the  time  is  up  in  the  morning.  We  ring 
a  bell  to  get  up  by,  and  so  do  we  ring  the  bell  wlien  it  is  time  to 
go  to  work,  and  the  iirst  thing  in  regard  to  the  management  of  the 
house  is  to  keep  everything  clean  and  keep  everything  in  good 
order.  As  to  tobacco,  we  give  them  so  much  a  week  for  chewing 
and  smoking.  We  would  consider  it  a  hard  thing  not  to  give 
them  the  tobacco. 

P.  G.  Kell  (Perry  county):  The  management  of  the  almshouse 
is  very  similar  to  those  which  have  been  reported.  In  the  matter 
of  discipline  we  have  adopted  that  of  the  private  home.  Using 
kind  measures,  and  very  rartly  have  to  resort  to  any  compulsory 
measures,  and  in  fact  the  inmates  take  pleasure  in  carrying  out 
onr  orders;  and,  as  lias  already  been  said,  we  try  to  systematize 
our  work  as  much  as  possible,  and  try  to  select  the  different  in- 
mates that  are  suitable  for  certain  grades  of  work.  We  have  no 
able-bodied  men,  strictly  speaking.  We  have  able-bodied  men 
physically,  but  mentally  they  are  deficient.  We  have  one  hired 
man  and  he,  with  the  aid  of  the  male  inmates,  does  the  work  of 
the  farm  ;  we  have  several  men  who  attend  to  the  garden  and 
nothing  else.  Each  one  has  a  particular  work  to  perform,  and 
they  know  that  when  the  proper  hour  conies  to  go  to  work  that 
it  will  be  required  of  them  to  be  found  at  their  })ost.  The  result 
is  that  we  do  not  need  to  issue  orders  in  the  morning,  from  the 
simple  fact  that  the  men  know  their  work.  The  women  also  have 
to  go  to  work,  and  without  any  effort  on  our  part.  In  going 
through  the  house,  we  a-o  through  at  everv  meal  time.  The  rules 
of  our  institution  require  that  we  see  that  proper  order  and 
decorimi  is  exercised  at  the  table.  We  have  a  person  selected  in 
each  ward  who  takes  care  of  the  ward  and  of  the  table,  and  in  the 
evening  before  retiring,  that  is  before  the  inmates  are  required  to 
retire,  we  go  through  the  house  and  we  see  that  each  one  is  at 
their  proper  place,  to  see  that  no  one  is  missing,  and  when  we 
close  up  for  the  night  we  require  every  member  ot  our  family — I 
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mean  now  the  inmates,  I  classify  them  as  our  family,  I  consider 
them  part  of  the  family — I  require  each  one  to  go  to  their  room, 
and  the  result  is  that  it  is  as  orderly  and  as  quiet  as  any  private 
family.  I  doubt  if  you  could  take  that  many  people  out  of  the 
community  and  have  them  as  quiet  as  what  they  are.  We  issne 
tobacco  regularly  every  Monday  morning,  about  four  ounces — 
two  ounces  of  smoking  and  two  ounces  of  chewing  tobacco.  Those 
that  chew  we  issue  two  ounces,  if  they  chew  and  smoke,  four 
ounces — two  of  chewing  and  two  of  smoking.  There  is  one  thing- 
else  I  would  like  to  know,  and  that  is,  how  the  different  stewards 
of  the  different  almshouses — how  they  manage.  That  is  an  inter- 
esting question  for  me.  That  has  not  been  touched  upon  yet.  I 
would  like  to  have  him  give  me  instructions  upon  that  point,  that 
is,  as  to  whether  there  is  any  remedy — I  think  that  that  is  vastly 
more  important  than  tobacco — we  are  placing  a  great  deal  of  stress 
upon  tobacco,  but,  ladies  and  gentlemen,  should  we  not  pay  strict 
attention  to  the  morals  of  our  inmates?  And  do  we  not  probably 
fail  largely  in  that  direction  ?  I  would  like  to  hear  from  other 
members  in  that  direction. 

J.J.  Crout  (Gerraantown,  Philadelphia  county) :  We  have  a 
small  almshouse  and  our  peoi)le  are  well  disposed  and  industrious, 
I  can  say  that,  after  listening  to  the  conduct  of  the  inmates  as  re- 
ported by  the  different  gentlemen  who  have  spoken.  I  do  not 
see  how  we  could  deny  them  even  a  n^ore  generous  diet  than  that 
proposed  this  morning.  I  cannot  for  the  lite  of  me  see  if  they 
are  so  well  behaved  why  they  shoul  i  not  have  it ;  they  deserve  it. 
The  discipline  compares  very  favorably  with  that  of  our  house,  I 
believe,  and  with  that  described  by  the  gentleman  from  Erie  and 
others.  I  am  not  there  every  day,  of  course,  but  once  or  twice  a 
week  and  sometimes  not  that  often.  I  never  saw  any  misbehavior; 
they  are  always  orderly,  and  all  the  work  is  done  by  the  inmates 
and  all  the  work  goes  on  orderly  and  nicely.  That  is  the  reason 
why  we  treat  them  so  generously.  As  to  the  use  of  tobacco,  we 
don't  force  them  to  take  more  than  four  ounces;  those  who  do  not 
smoke  quite  that  much,  we  give  them  what  they  want.  We  have 
no  occasion  to  buy  them  off  with  sugar,  because  they  have  all  the 
sugar  they  need.  As  regards  smoking  and  chewing  we  have  built 
them  a  house.  We  used  to  be  annoyed  with  the  smell  of  the 
tobacco,  and  we  found  that  they  would  disobey  us  and  smoke  in 
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the  hous.e.  Orders  were  given  to  allow  no  smoking  in  the  rooms, 
but  you  can  tell  when  an  old  pipe  has  been  smoked,  it  is  ]n'etty 
hard  to  conceal  its  effects.  Since  we  have  established  the  house 
outside  of  the  ward,  we  have  abandoned  the  use  of  tobacco  in  the 
house  and  we  allow  no  smoking  or  filthy  habits  in  connection 
with  the  house.  They  smoke  in  this  house  that  is  prepared  for 
them  and  they  have  a  good  time,  take  their  smoke  in  that  house, 
and  I  think  it  is  a  good  plan. 

Mr.  W.  M.  Brown  (of  Erie):  I  would  like  to  ask  Mr.  Crout 
whether  the  women  use  tobacco  ? 

Mr.  J.  J.  Crout:  We  have  no  women  smokers — the  house  is 
entirely  used  for  the  men  to  smoke  in.  I  never  saw  a  woman 
smoking  about  there  and  I  don't  think  we  have  any. 

3Ir.  Chas.  S.  Snyder  (Oxford  and  Lower  Dublin,  Philadel- 
j)hia  county)  :  I  did  not  expect  to  have  a  word  to  say  to-night.  As 
imy  colleagues  are  not  here,  I  shall  certainly  have  to  say  sometiiiug. 
I  have  listened  carefully  to  the  reports  that  have  been  made  al- 
tliough  I  am  not  a  steward  of  the  almshouse,  and  it  has  seemed 
to  me  in  looking  over  the  reports  of  these  conventions  that  they 
are  just  the  same  thing  from  year  to  year.    Last  year  they  re- 
ported the  number  of  acres  of  ground  tilled  and  so  many  bushels 
of  wheat  grown,  and  this  year  it  has  been  sometliing  else.  The 
report  has  been  handed  to  the  Secretary  of  the  Board  of  Public 
Oharities.    So  far  as  the  management  of  the  institution  is  con- 
cerned he  looks  very  carefully  after  that,  so  that  if  they  indulged 
in  any  mismanagement  there  it  would  be  attended  to  by  the  Secre- 
tary of  the  Board  of  Charities  ;  but  the  question  is  with  me,  and 
I  have  investigated  this  matter  very  thoroughly,  is  what  makes  a 
man  a  tramp,  what  fills  our  almshouses  with  all  of  these  paupers; 
go  back  to  the  cause,  see  what  brings  them  there.    That  is  the 
great  question,  sir,  of  to-day,  and  when  the  State  diverts  from  that 
weshould  have  that  money  and  it  should  go  back  to  support  the  pau- 
pers— it  is  the  making  and  the  sale  of  intoxicating  liquors.  That  is 
the  question  I  wish  to  be  brought  up  here  and  discussed.  Not 
how  many  bushels  of  wheat  we  raise,  not  how  many  bushels  of 
corn  we  raise,  not  how  much  stone  we  quarry,  but  we  must  come 
directly  down  to  this  question  and  meet  it.    We  must  discuss  this 
question  as  Directors  of  the  Poor.    Where  do  all  these  paupers 
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come  from  ?  Nine-tenths  of  all  the  inmates  of  the  almshouses  of 
this  State  are  brousfht  there  by  the  use  of  intoxicating  liquors.  I 
say  it  is  an  outrage.  1  say  this  matter  should  be  attended  to^  it 
should  be  talcen  liold  of  by  the  people.  As  to  the  matter  of  li- 
cense, I  say  do  not  grant  the  license.  You  give  the  license  and 
then  compel  us  to  keep  the  paupers.  But  I  know  I  am  diverting 
from  this  question  which  is  now  before  the  house,  you  must  ex- 
cuse me,  my  heart  is  full  of  it.  I  may  say  that  the  question  was 
asked  whether  we  give  tobacco  in  our  almshouses.  I  will  say  that 
we  do.  As  to  the  use  of  tobacco  I  will  say  that  I  never  had 
a  piece  of  it  in  my  mouth.  We  give  it  to  our  inmates  and  we 
punish  them  by  not  giving  it  to  them.  We  think  that  plan  is  a 
great  benefit. 

Cornelius  A.  Moyer  (Schuylkill  county):  Our  poorhouse  is 
managed  in  about  the  same  way  as  that  described  by  the  gentle- 
man from:  Fayette.  I  would  say  by  way  of  explanation  that  I 
am  not  the  steward,  I  am  merely  the  clerk.  I  have  been  there 
now  going  on  three  years.  From  what  I  can  see  I  would  say  that 
almshouse  is  well  managed.  Our  steward  has  been  with  us  now 
almost  fourteen  years,  and  if  he  could  not  manage  it  I  am  sure  he 
would  not  be  there  so  long  a  time.  I  do  not  think  it  is  necessary 
for  me  to  go  into  any  details,  or  to  give  explanations,  as  it  is  as  I  have 
said,  managed  in  an  exemplary  way — in  about  the  same  way  as 
has  been  described  by  Mr.  Brown,  of  Erie — the  same  system  and 
disci])line  and  everything. 

Alexayider  Kidd  (York  county)  :  I  do  not  know  that  I  can 
say  anything  on  this  matter  at  all  after  what  Mr.  Brown  has  said. 
Mr.  Brown  has  certainly  given  us  the  model  management  ot  an 
institution  of  this  kind  and  we  follow  his  plan  as  nearly  as  it  can 
be  followed.  The  care  and  management  of  the  house  is  commit- 
ted to  the  steward,  who  is  a  man  well  calculated  to  run  an  alms- 
house. I  do  not  know  anything  else  that  I  can  say.  In  regard 
to  profanity,  it  is  something  we  have  very  little  of,  and  I  think 
that  that  is  due  to  the  manner  of  the  steward  being  on  the  lookout, 
and  watching  that  up.  I  visit  there  once  or  twice  or  three  times 
a  week,  and  I  believe  1  can  safely  say  I  have  never  heard  one  word 
of  profanity  used  since  I  have  been  there.  In  reference  to  the 
use  of  tobacco  by  the  inmates,  I  would  say  that  we  issue  tobaceo 
every  Saturday,  giving  them  about  four  ounces  a  week. 
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Tlie  President:  The  next  thing  in  order  will  be  the  question 
as  to  the  best  method  of  distributing  out-door  relief. 

Mr.  D.  8.  Brumbaugh :  There  may  be  other  stewards  here  who 
have  gone  out  since  we  commenced  on  this  subject  this  afternoon. 
Periiaps  before  we  proceed  to  the  other  topic  of  discussion  we  had 
better  give  these  gentlemen  an  opportunity  to  give  their  expe- 
rience. 

Ihe  President:  Are  there  any  stewards  present  who  have  not 
yet  made  a  re|)ort  upon  this  subject  of  the  management  of  alms- 
lioiises?  If  there  are  there  is  an  opportunity  now  for  them  to 
address  the  Convention. 

Mr.  H.  B.  Rockwell  (Lackawanna  county  }:  I  have  been  lis- 
tening with  a  great  deal  of  care.  I  have  been  trying  to  hear  whafe 
would  be  said  in  regard  to  the  hours  of  labor,  the  amount  of  time 
devoted  to  it,  and  that  this  system  of  diircipline  was  essential. 
There  are  undoubtedly  certain  hours  of  labor  established.  I 
should  like  to  hear  from  some  of  the  stewards,  or  some  of  the 
directors  about  the  number  of  hours  required  of  the  inmates — the 
hours  of  labor  per  i^y. 

Mr.  W.  M.  Brown,  of  Erie,  being  called  for,  said :  Mi-.  Presi- 
dent, ladies  and  gentlemen  :  In  regard  to  the  hours  of  labor,  I 
would  say,  in  the  first  place,  on  rising  in  the  morning  at  half-past 
6  o'clock — we  hardly  vary  our  time — the  bell  is  rung,  the  inmates 
are  brought  into  the  dining  hall ;  there  is  one  of  the  attendants 
and  myself  always  in  the  dining  hall — usually  one  of  the  men  ; 
and  after  breakfast  the  laboring  men  liave  an  opportunity  to  go 
over  into  their  smoking  rrom  and  sit  down  and  take  a  smoke. 
They  take  a  smoke  for  halt-an-hour,  and  about  half-past  seveiij^ 
as  near  as  we  can  get  at  it,  each  one  of  the  men  will  go  out  tO" 
their  various  duties.  The  labor  is  usually  given  to  them  in  the 
morning  as  tiiey  go  out  of  the  dining  room.  Those  who  have  not 
got  any  regular  labor — exclusive  labor — go  in  and  take  a  smoke 
for  twenty  minutes  and  after  the  smoke  they  will  step  out  into  the 
field  and  go  to  work.  They  work  there  until  about  11  o'clock^ 
then  they  go  back  and  take  another  smoke,  and  then  they  wait 
until  after  dinner,  and  then  take  another  smoke.  That  is  the  way 
we  regulate  that  matter.    They  smoke  before  dinner,  they  smoke 
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before  breakfast,  and  they  smoke  after  brealvfast ;  then  they 
smoke  between  meal  times — tliey  nse  tobacco  pretty  freely.  As  to 
the  question  of  giving  tobacco — whether  it  is  right  or  whether  it 
is  wrong — there  is  no  use  in  denying  the  one  fact  that  we  have 
tobacco  in  the  house ;  but  I  don't  know,  and  I  can  safely  say,  that 
it  has  a  great  tendency  to  keep  them  quiet,  mild  and  kind  in  its 
disciplinar}^  effects.  Now,  I  am  not  speaking  in  favor  of  the  use  of 
tobacco,  but  I  do  think  that  it  is  a  good  thing  for  those  who  are  in 
the  habit  of  using  it.  AVe  usually  work  until  11  o'clock,  and  then 
the  inmates  go  up  and  take  their  dinner  at  12  o'clock.  At  about 
half-past  one  o'clock  we  go  to  work  again  and  work  until  five 
o'clock  in  the  evening,  and  then  we  abandon  work  for  the  day. 

IP™.  S.  Rutherford,  (Dauphin  county):  The  manner  of  laboi", 
I  said  nothing  about  that.  I  did  not  tell  the  story  of  what  we  do. 
I  only  want  to  give  my  ideas;  if  they  are  worth  anything,  well 
and  good;  if  they  are  not,  it  don't  matter.  I  have  all  persons 
able  to  labor  at  all  in  the  almshouse  do  some  labor.  I  think  that 
they  should  be  made  to  perform  some  labor.  I  do  not  think  that 
you  should  confine  them  to  any  particular  hours  of  labor  on  the 
farm.  As  every  farmer  here  knows,  particukrly  in  harvest  time, 
the  work  has  to  be  done  pretty  early  in  the  morning  and  pretty 
late  at  night.  I  do  not  see  why  persons  who  are  able  to  labor 
should  not  labor  as  they  do  ordinarily  in  our  almshouse.  They 
do  a  good  bit  of  labor  about  the  farm.  Sometimes  the  farmers 
cannot  observe  the  same  hours  for  labor.  One  member  says  that 
he  quits  at  four  o'clock.    We  don't  quit  quite  as  early  as  that. 

Mr.  J.  D.  Carr  (Fayette  county) :  We  get  our  people  up  at 
half-past  five  in  the  morning  and  at  six  in  the  winter.  We  have 
a  steam  whistle  on  the  boilers  by  which  we  go  to  work.  They  go 
out  at  seven  and  come  in  at  twelve ;  they  go  out  at  one  and  come 
in  at  five. 

Charles  S.  Snyder:  I  want  to  offer  a  resolution.  I  make  this 
motion  that  the  motion  to  l-.y  the  report  of  the  Committee  on 
Trampery  on  the  table  be  reconsidered.  I  will  offer  it  as  I  voted 
in  favor  of  it. 

This  motion  was  seconded  by  several  members. 

The  President:  Gentlemen,  this  question  upon  trampery  was 
discussed  here  very  ably,  and  afforded  a  good  deal  of  instructive 
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information.  There  was  a  motion  made  by  the  gentleman  of  Pitts- 
burgli  to  lay  the  whole  subject  upon  the  table,  and  that  was 
<;arried  by  a  vote  of  64  to  26.  Now  Mr.  Snyder  moves  for  a  re- 
consideration of  that  vote,  saying  that  he  voted  in  the  affirmative. 
Are  you  ready  for  the  question. 

The  question  being  on  the  motion  to  reconsider  a  division  was 
called  for,  eighteen  voting  in  the  affirmative  and  twenty-two  in 
the  negative,  the  motion  was  therefore  lost. 

Searetary  MdGonnigk:  The  committee  this  morning  made 
an  assessment  of  fifteen  dollars  on  each  county  to  pay  our  expen- 
ses. Mr.  Brown,  our  treasurer,  is  here  and  is  ready  to  take  all 
the  money  that  you  can  give  him. 

Mr.  C.  S.  Snyder:  I  offer  this  motion  :  Resolved,  that  a  com- 
mittee of  five  be  appointed  to  inquire  into  and  report  on  the 
causes  of  poverty  and  pauperism  and  the  remedies  for  them,  the 
report  to  be  made  at  the  next  Convention. 

The  President:  You  have  heard  the  resolution  offered  by  Mr. 
Snyder.  The  resolution  is  to  appoint  a  committee  of  five  to  re- 
port at  the  next  annual  Convention  upon  the  subject  of  the  cause 
of  pau[)erism  and  poverty,  or  poverty  and  pauperism  which  ever 
jou  like ;  if  you  transpose  it,  it  is  poverty  and  pauperism — pau- 
perism and  poverty  are  the  same  thing. 

Hon.  J.  M.  Sohaefer,  (of  Pittsburgh)  :  I  think  a  resolution  of 
that  kind  should  be  defeated.  We  have  heard  a  temperance  lec- 
ture this  afternoon  from  the  gentieman  from  Philadelphia  in  ref- 
erence to  the  cause  of  pauperism  and  poverty.  There  are  so 
many  causes  it  is  hard  to  tell  what  is  the  real  cause,  and  it  would 
be  hard  to  find  out  the  exact  touiidation.  I  think  it  would  be 
better  if  somebody  would  get  up  and  make  a  motion  that  it  be  re- 
ferred to  the  prohibition  party. 

Secretary  McGonnigle:  I  will  not  make  that  motion,  but  I 
will  say  that  I  do  think  if  you  were  going  to  discuss  the  subject 
of  the  cause  of  pauperism  you  could  not  finish  it  in  a  year.  _ 
From  my  experience  in  reference  to  the  sulfject  of  the  cause  of 
pauperism  it  would  be  an  endless  job  to  undertake.  While  I 
would  like  to  know  the  cause  of  pauperism  I  would  prefer  some 
gentleman  outside  of  this  organization  would  undertake  it — it 
would  be  an  ex[)ensive  thing,  and  unsatisfactory  when  it  was  done. 
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Hon.  J.  M.  Schaefer :    If  it  is  any  satisfaction  to  the  gentle- 
man I  would  make  that  amendment. 

Secretary  McGonnigle:  I  am  opposed  to  anything  of  the  kind 
being  brought  up.  I  lK)])e  that  it  will  not  be  put  rpon  the 
minutes.  I  don't  think  we  are  here  for  that  purpose;  we  are 
here  for  the  purpose  of  expressing  our  ideas  on  the  management 
of  paupers,  but  not  on  the  cause  of  pauperism.  Tiie  cause  of 
pauperism  seems  to  be  something  entirely  outside  of  our  regular 
order  of  business.  As  I  said  before  the  object  of  our  Association 
is  to  benefit  humanity  and  to  devise  ways  of  taking  care  of  pau- 
pers. We  are  not  a  legislative  body  and  we  could  not  legislate 
pauperism  out  of  existence  if  we  knew  the  cause  now. 

F.  Lmiderburn :  I  think  the  question  is  entirely  out  of  order. 
As  the  Secretary  has  said,  we  cannot  legislate,  we  cannot  com- 
mand, we  cannot  enforce  our  commands.  The  Legislature  of  tlie 
State  is  established  for  that  purpose.  I  find  in  our  almshouse 
the  cause  that  has  brought  the  inmates  to  paupei-isni  eight  cases 
out  of  ten  has  been  directly  from  the  use  of  intoxicating  drinks. 

The  President :  It  is  useless  to  discuss  this  question.  The  ques- 
tion before  the  house  is,  Siiall  a  committee  of  five  be  appointed  to 
report  at  the  next  annu,al  Convention  ? 

Not  agreed  to. 

The  President :  The  next  question  is  the  subject  of  out-door 
relief.    Is  the  gentleman  here  who  was  to  open  the  discussion  ? 

Mr.  D.  S.  Brumbaugh:  Mr.  Crawford,  the  gentleman  wfio  was 
to  open  that  subject,  I  am  sorry  to  inform  you,  is  indisposed  and 
could  not  be  here.  The  subject  or  topic  has  been  very  fully  dis- 
cussed at  several  former  Conventions,  and  it  has  been  discussed  so 
much  at  this  Convention  that  I  move  you  that  we  dispense  with  it 
and  make  the  motion  that  we  consider  the  subject  at  some  future 
time.  ■ '  . 

The  Secretary :    I  second  that  motion.         ,  ■    '  ■' • 

The  President:  It  l  as  been  moved  and  seconded  that  this 
question  be  postponed  and  that  the  sidject  of  out  door  relief  be 
taken  up,  the  gentleman  who  made  the  motion,  made  the  motion 
that  it  be  postponed  indefinitely  as  far  as  this  Convention  is 
concerned.    Are  you  ready  for  the  question  ? 
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Sec  etary  MeGonnigle:  I  do  not  believe  you  ought  to  pass 
.?jpon  that  thing  now  because  tliat  is  wliat  we  have  come  here  to 
talk  about,  out-door  relief.  Mr.  Crawford,  unfortunately  is  not 
able  to  come  liere  to-night,  but  that  is  no  reason  why  the  subject 
should  be  passed  over.  I  think  it  is  well  enough  to  go  over  the 
points,  we  ought  to  arrange  for  a  time  in  the  morning  before  we 
adjourn.  I  know  that  there  aie  some  people  who  want  to  talk 
about  the  matter.  We  have  talked  about  it  among  ourselves,  but 
there  are  some  new  members  who  want  to  discuss  it. 

Mr.  J.  B.  Sypher  :   From  what  occurred  this  afternoon  I  think 
■we  had  better  take  it  up  and  go  as  far  as  we  can. 

Secretary  McGonnigle :    I  make  the  motion  that  it  be  taken  up, 
^nd  we  go  as  far  ahead  with  it  as  we  can. 

The  President :  It  is  unnecessary  to  have  a  motion,  as  that  is 
vthe  regular  order  of  business.  The  question  now  before  the  Con- 
vention is  out-door  relief. 

Mr.  D.  S.  Brumbaugh:  Mr.  Chairman,  and  ladies  and  gentle- 
men, my  esteemed  friend,  Mr.  McGonnigle,  has  been  very  anxious 
to  talk  "to  this  Convention,  and  he  now  has  an  opportunity.  I 
think  he  knows  more  on  this  subject  than  any  other  gentleman. 
He  can  give  us  more  light  upon  the  subject  than  any  other  gen- 
tleman.   I  suggest  that  he  opens  the  discussion. 

Secretary  McGonmgle:     I  declare  I  did  not  intend  talking 
about  out-door  relief  or  anything  else  to  night.    I  have  not 
thought  much  about  this  matter  of  out-door  relief.    I  know  that 
we  hive  been  annoyed  a  very  great  deal  in  past  years  when  I  was 
officially  c®nnected  with  the  Allegheny  Board,  but  for  the  last 
five  years  I  have  been  relieved  considerably  in  that  way.^    I  have 
-always  been  of  the  opinion  that  you  cannot  fix  any  cast-iron ^rule, 
law,  or  regulation,  that  will  apply  generally  to  all  cities.  Take 
the  counties  of  Allegheny,  Chester,  Lackawanna,  and  Lehigh,  and 
all  those  counties  have  certain  local  surroundings  affecting  each 
^ase  that  you  have  to  meet— each  case  by  itself.    In  Allegheny 
we  were  bothered  seriously  year  after  year.    Our  out-door  relief 
cost  us  thousands  of  dollars.    In  some  cities  in  this  State  and  in 
New  York  State,  I  was  there  some  years  ago,  they  give  their 
.poor  their  rations,  two  pounds  of  rice,  and  two  or  three  pounds 
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of  flour  aud  a  small  quantity  of  potatoes  and  such  necessaries- 
of  life  as  tliev  would  need.    The  result  of  that  was,  it  required  a 
man  to  act  as  storekeeper,  and  somebody  else  to  keep  the  accounts. 
That  was  an  objection  to  that  [system,  to  my  mind ;    it  did 
not  work  very  well.    We  have  been  in  a  quandary  to  know  what 
to  do  with  the  out-door  relief.    It  costs  us  thousands  and  thous-r 
ands  of  dollars,  and  tliei-e  seems  never  to  be  a  way  of  establishing 
a  general  method  of  giving  relief,  and  there  seems  to  be  an  army 
of  persons  to  be  relieved.    It  seems  to  me  that  the  out-door  relief 
question  just  dissolves  itself  down  to  this,  that  out-door  relief 
should  not  be  given  as  a  permanent  thing.    Where  a  person  wants- 
out-door  relief  every  week  or  every  month  in  the  year,  they 
ought  to  go  the  almshouse.    That  is  what  the  almshouse  is  for. 
But  a  person  is  temporarily  disabled,  and  is  not  for  the  time- 
being  able  to  take  care  of  themselves,  merely  by  giving  them  a 
little  out-door  relief,  giving  them  a  little  assistance,  you  may  get 
them  off  your  hands  in  a  very  short  time  without  sending  them  to- 
the  almshouse  and  making  paupers  out  of  them,  and  that  is  what 
out-door  relief  was  intended  for.    In  the  way  that    out  door 
relief  has  been  administered  in  Allegheny,  many  years  ago,  was- 
to  give  two  or  three  dollars  or  five  dollars  a  week,  and  the  result 
has  been  tl  at  the  pensioners  come  around  regularly  for  the  money^ 
I  took  it  upon  myself  at  once  to  investigate  the  matter.    I  found 
there  was  not  one  of  them  worthy  of  it.    They  had  been  at 
the  time  worthy  of  the  relief  when  it  was  first  started;  they  were 
then  sufPei-ing  irom  some  misfortune  ;  some  of  them  had  been  sick,., 
some  had  been  suffering  from  an  accident;  something  had  befallen 
them,  and  they  all  required  relief  at  the  time;  they  had  outgrown' 
the  necessity  of  continuing  it.    We  stopped  all  of  these  old  cases,, 
and  the  result  was  that  none  of  them  went  to  the  ])oorhouse.  In  the 
manufacturing  districts  it  is  hard  to  say  that  out-door  relief 
should  not  be  given.    It  is  a  hard  thing  to  compel  persons  to  go 
to  the  poorhouse.    It  is  a  hard  thing  to  say  to  them  we  cannot 
give  you  any  relief.    You  have  got  to  take  every  case  by  itself;: 
you  have  got  to  start  right  and  understand  every  case  as  it  arises. 
You  have  got  to  consider  the  prospects  of  each  case  and  how  long 
the  relief  will  continue,  and  whether  you  are  going  to  give  more 
than  five  dollars  a  week,  five  dollars  a  month,  or  ten  dollars  a. 
month.    Sometimes  it  is  the  best  thing  that  you  can  do  to  send; 
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the  family  to  tlie  place  where  they  belong.    We  had  a  case  of  that 
kind— a  family  of  six  children.    The  father  went  to  Glasgow, 
Scotland,  and  we  sent  the  wife  and  six  children  to  Scotland,  some 
years  ago  ;  it  cost  us  two  hundred  dollars.    They  did  not  return, 
and  they  are  now  being  taken  care  of  by  the   husband  in 
Scotland.    He  was  in  Scotland,  not  able  to  get  back,  and  not 
able  to  send  for  his  family.    We  thought  it  was  the  best  thing  to 
bundle  them  all  off.  I  suppose  they  would  have  all  gone  to  the  poor- 
house  if  this  had  not  been  done  ;  at  the  same  time  there  was  an 
old  woman  sent  over  from  Germany  directly  from  an  institution. 
I  think  she  had  been  in  an  institution,  anyhow  she  had  been  sup- 
ported by  charity.    She  came  direct  to  us  and  went  into  the  poor- 
house.    We  investigated  this  matter,  found  out  the  facts,  and 
shipped  her  right  back  to  Germany.    Investigate  each  case,  and 
if  you  find  the  parties  have  friends  and  a  home,  send  them  to  their 
friends  as  soon  as  you  can.    If  you  give  out-door  relief  properly 
in  a  little  while  they  will  be  able  to  help  themselves.    Do  not 
make  it  a  permanent  thing.    I  qertainly  would  not  advocate  such 
a  thing  as  that.    It  is  right  and  proper  that  each  case  should  be 
considered  on  its  own  merits.    Permanent  out-door  relief  should 
never  be  given.    There  is  no  necessity  of  giving  out-door  relief 
permanently.    Out-door  relief  means  temporary  relief  When 
they  want  permanent  relief  they  are  indoor  paupers.    That  is  the 
line.    When  they  are  permanent,  change  them  into  in-door  pau- 
pers.   Do  not  let  a  temporary  charge  run  along.  (Applause.) 

3Ir.  Cornelius  A.  Moyer  (Schuylkill  county)  :  I  think  Mr.  Mc- 
Gonnigle  discussed  that  question  well.  In  our  county  a  great  deal 
of  out-door  relief  has  been  given.  They  run  it  up  the  last  ten 
years  to  thirty-five  thousand  dollars.  We  are  trying  to  correct  it 
this  year.  We  are  running  it  this  year  for  fourteen  or  fifteen 
thousand  dollars.  That  is  too  much.  Somehow  it  has  been  given 
so  long  that  it  is  pretty  hard  to  overcome  it.  We  are  constantly 
finding  impositions.  The  cases  remain  a  long  time  on  the  books, 
as  Mr.  McGonnigle  says,  I  believe  in  out-door  relief  to  a  certain 
extent,  that  is  temporary  relief  When  a  man  gets  hurt  temporary 
relief  mjght  be  given  until  the  man  can  work  again.  There  may 
be  a  family  of  children  from  two  to  five  unable  to  earn  their  sup- 
port, relief  may  be  given  for  a  time  ;  it  is  better  than  sending 
that  family  to  the  almshouse.    But  to  give  relief  for  a  number  of 
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years,  as  it  has  been  given  in  our  connty  in  some  cases  for  ten 
years  and  no  doubt  longer.  But  to  give  temporary  relief  I  be- 
lieve is  right.  I  believe  in  investigating  each  case  separately. 
Our  directors  give  relief ;  they  issue  an  order  on  the  store  keeper 
for  provisions,  so  much  a  week  from  fifty  cents  to  a  doUar-and-a- 
iialf.  We  give  that  for  so  many  weeks  and  thay  require  the 
store-keeper  to  put  the  items  on  the  back  of  the  order,  and  if  they 
find  out  that  the  party  gets  well  again  before  that  order  runs  out 
ithey  will  stop  it.  They  tell  the  store-keeper  to  stop  that  order 
and  return  it;  sometimes  only  orders  half  taken  out.  We  make 
these  orders  for  five,  six,  eight  and  ten  weeks,  according  to  the 
family's  condition,  and  sometimes  they  die  before  the  order  is  out. 
Old  people  get  them  ;  we  sometimes  give  relief  to  old  people,  that 
is,  tempoi-ary  relief,  and  we  find  that  is  about  the  best  way  we  can 
get  at  it.  I' have  given  the  subiect  a  great  deal  of  consideration 
and  would  like  to  hear  from  some  of  the  other  gentlemen  where 
they  give  out-door  relief  where  theie  is  any  better  plan  as  giving 
relief  than  what  we  have.  I  still  believe  that  it  is  a  good  plan  in 
some  places  to  give  relief  to  families.  Where  they  get  goods  cut 
of  the  store,  for  instance  sugar,  coffee  or  coal,  they  wik  some- 
times take  it  and  trade  it  off  for  whiskey.  That  has  been  said  to 
have  been  the  case.  Whether  it  is  so  or  not  I  cannot  tell.  We 
are  often  told  that  such  has  been  the  case. 

W.J.  (r/mn  (Allegheny) :  I  just  wish  to  state,  the  question, 
as  it  is  printed  here,  is  ''the  best  method  of  giving  out-door  re- 
lief." I  know  that  there  are  some  gentlemen  here  to-night  that 
do  not  believe  that  out-door  relief  is  right  and  do  not  give  it  at 
all.  We  do  from  the  fact  that  we  give  ic.  W e  have  given  it  for 
some  years.  We  have  made  three  sub-divisions  of  our  county 
between  the  rivers.  Whenever  there  is  an  application  for  out- 
door relief  we  make  an  investigation  and  if  it  is  a  proper  place 
for  relief  we  give  it  temporarily.  We  have  no  ])ay-roll.  We 
give  a  dollar  or  two  dollars  a  week,  not  liigher  than  four  dollars 
a  month.  We  have  in  several  cases  had  them  on  the  books  for 
two  or  three  months,  and  then  took  them  off  saying  you  cannot 
gat  any  more,  and  if  you  need  any  more  assistance  yen  must  go 
to  the  home  for  it.  In  many  instances  where  we  have  kept  a 
whole  family,  another  time  given  assistance  for  six  months,  giv- 
jus:  them  out^loor  relief    The  directors  watch  their  own  dis- 
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tricts,  and  that  there  is  nobody  receives  this  out  door  relief  any 
longer  than  they  really  need  it.    That  is  a  hard  matter  to  follow 
up,  I  believe.   Now,  that  is  about  the  way  we  do  it,  and  we  think 
that  that  is  the  right  way  to  do  it.    If  you  will  pardon  nie  for 
the  digression,  Mr.  Cliairmau,  I  want  to  get  home  in  tlie  morn- 
ing, I  want  to  go  and  I  want  to  refer  to  another  matter  and  ask 
the  delegates  from  the  western  part  of  the  State,  from  certain 
■organizations  that  will  be  here  in  the  morning,  who  I  have  been 
associated  with  in  the  matter  and  have  been  taking  care  of  our 
children,  from  infancy.    I  am  very  much  interested  in  the  sub- 
ject.   I  am  very  much  in  favor  of  it,  I  refer  to  the  Children's  Aid 
Society  ;  tiiey  are  here  and  will  be  heard  from  in  the  morning  if 
they  are  properly  supported  by  all  the  directors  and  superintend- 
ents in  the  western  part  of  the  State  particularly  ;  I  am  from  the 
western  ])art  of  the  State.    I  say  this  more  particularly  in  order 
to  designate  the  members  in  that  part  of  the  State  than  any  other 
organization  in  the  State  of  Pennsylvania,  because  they  together 
had  the  thing  right  and  they  backed  these  people  up,  these  chil- 
dren and  put  them  into  homes.    I  do  not  care  what  iiome  they  go 
to,  I  i)refer  a  home,  not  a  private  home,  but  a  public  home.  A 
private  home  is  better  than  any  public  home  either  in  the  State  of 
Pennsylvania  or  in  the  United  States.    This  is  a  model  home. 
Children  want  somebody  to  love  them  and  care  for  them.    I  say 
it  is  one  of  the  greatest  trusts  we  have.    I  say,  these  cases  are  the 
saddest  cases  I  have  as  a  superintendent.  They  make  me  feel  that 
I  am  not  capable  of  doing  what  is  right.    When  I  go  to  the 
Orphans'  Home  and  see  these  bttle  children  who  have  no  parents 
to  care  for  them ;  they  look  up  at  me,  they  ask  me  something. 
Sometimes  they  ask  me  to  take  them  out  in  the  country.    I  wish 
I  could  ;  I  wish  T  could  send  them  to  school  or  put  them  where 
they  would  be  taken  care  of.    Tiiat  is  the  way  I  feel  about  it.  I 
would  like  to  give  them  a  place  where  they  would  have  plenty  to 
eat  «nd  some  one  to  love  them.    As  it  is  now  they  have  no  one 
to  love  them.    I  know  this  is  true.    I  have  tried  it,  I  have  seen 
them,  our  children,  they  take  them  and  they  charge  us  a  little 
every  week  for  taking  them.    In  a  few  weeks  they  go  away  from 
the  home,  then  we  are  done  i>aying  for  them,  done  troubling  about 
them  and  they  have  a  happy  home  when  they  are  taken  away.  I 
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say,  attend  to  these  ladies,  bless  them  in  their  work  and  bid  them 
God  speed. 

Hon.  J.  M.  Scliaefer :  I  move  that  the  question  of  out-door 
relief  be  post|  oned  until  to  moriow  morning,  and  that  the  ques- 
tion of  the  Childrens'  Aid  Society  be  brought  up. 

Agreed  to. 

Imbrie  Zmer  (Mercer  county) :  Our  system  is  the  same  as  has 
been  stated  exactly.  I  have  to  go  away  in  the  morning  and  I 
merely  state  those  are  my  sentiments. 

William  S.  Ratlierford :  I  only  want  to  say  a  few  words  if 
Mr.  Schaefer  will  withdraw  his  motion.  .  . 

Hon.  J.  M.  Schaefer :    I  will  withdraw  my  motion. 

Mr.  W.  8.  Ratlierford  (Dauphin  county)  :  Mr.  McGonnigle 
started  out,  I  think,  and  ended  wliat  he  said  with  an  inconsist- 
ency. I  think  1  can  siiow  you  where  he  started  out  wrong  wlieu 
he  said  there  was  no  iron  clad  rule  for  giving  relief,  and  he  wound 
up  by  giving  an  iron  clad  rule  and  it  is  a  good  one.  I  approve  of 
all  he  said  ;  I  have  no  objection  to  what  he  said.  It  is  a  trouble- 
some question  I  admit,  and  we  have  spent  a  good  deal  of  time 
upon  it,  and  a  good  deal  of  expense  upon  it.  It  is  a  question 
wi)ich  can  be  reduced  down  to  its  system,  just  as  easily  as  you  re- 
duce down  tlie  government  of  the  almshouse.  The  whole  thing  lies 
in  a  single  nutshell,  and  that  is  the  personal  examination  of  every 
case.  If  you  are  honest,  and  the  director  of  the  poor  is  honest  ia 
his  dealings  with  the  almshouse,  I  do  not  think  that  would  be 
questioned  for  a  moment.  The  gentleman  tells  us  something 
which  we  agree  to  and  which  is  correct.  I  cannot  think  that  they 
were  lionest.  I  do  not  think  that  any  man  is  honest  in  spending^ 
$35,000  in  out-door  relief— that  is  very  hard  for  me  to  swallow.. 

Cornelias  A.  Mayer:  I  want  to  say  that  I  am  not  a  director, 
but  I  would  like  to  say  a  word  to  you  in  this  direction.       ■  f  '  • 

Williavi  8.  Eulherford:  We  will  be  told  the  same  story  we 
were  last  year  in  reference  to  the  county  almshouse,  but  there  is 
no  necessity  for  making  a  personal  examination  of  every  case  for 
out-door  relief.  There  is  no  trouble  about  it.  Now,  here  is  the 
case,  a  poor  man  dies  ;  he  has  a  wife  and  three  or  four  small  chil- 
dren.   She  is  able  to  make  part  of  her  living.    Now,  would  you 
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put  her  in  the  poorhouse  ?  You  have  got  to  take  the  children 
and  put  them  in  some  place.  That  will  separate  the  family  and 
destroy  her  usefulness  and  their  good  name.  Now,  I  say,  when 
you  come  to  the  old  and  decrepit,  it  they  have  no  friends  and  can 
not  make  a  living,  take  them  to  the  almshouse ;  let  the  county 
provide  for  them  ;  cut  off  three-fourths  of  the  out-door  relief  by 
making  a  personal  examination  ;  reduce  it  down  to  a  minimum. 
You  must  give  some  out-door  relief ;  you  cannot  help  it ;  we  do 
not  want  children  in  the  almshouse ;  we  don't  want  to  give  them 
a  bad  name— the  name  of  being  in  -the  almshouse;  we  would 
rather  pay  them  and  their  mothers  two  dollars  a  month,  that  is 
the  extent.  I  think  there  is  only  one  instance  where  they  get 
three  dollars.  That  is  given,  it  is  alleged,  to  one  single  person— 
an  insane  person— a  harmless  insane  person.  Now,  if  directors  of 
the  poor  in  the  State  of  Pennsylvania  would  go  together,  all  over 
the  State  and  in  every  county,  and  investigate  every  case  day  after 
day  patiently  and  carefully.  Do  not  do  it  on  the  recommenda- 
tion of  the  dozen  men  ;  they  will  not  do  it— they  will  not  investi- 
gate thesecases.  Investigating  these  cases  you  will  find  to  be  mighty 
poor  work.  Tliat  is  what  has  been  done  with  us  and  we  begun 
to  cut  off  the  out-door  relief  and  send  them  to  the  almshouse- 
that  was  ten  years  ago.  Those  are  my  sentiments  on  out-door 
relief. 

Seeretary  McGonnigle:  AVe  have  made  no  arrangements  in  ref- 
erence to  going  to  Danville  on  Friday.  We  arranged  the  pro- 
gramme for  that  purpose.  Doctor  Shultz  advised  us  that  the 
trustees  of  the  hospital  have  their  annual  meeting  to-morrow. 
Friday  seems  to  be  the  only  day  they  coultl  go  there,  and  it  is  im- 
portant if  we  are  going  at  all  to  know  it,  and  how  many  are  going, 
so  we  can  send  word  to  the  doctor  how  many  are  going  so  that  he 
can  prepare  for  them.  It  seems  that  the  train  that  we  should  go 
in  leaves  here  at  6  : 10  in  the  morning,  that  gets  us  at  Danville  at 
8  o'clock.  Then  we  would  have  time  to  have  our  meeting  there, 
visit  the  hospital  and  get  our  lunch.  Those  who  were  going  west 
could  leave  from  Danville,  and  those  going  east  and  north  and  south 
could  come  back  to  Scranton  or  go  in  which  ever  direction  which 
they  saw  fit — that  is,  we  break  up  at  Danville.  Some  people  go 
home  to-morrow,  some  in  the  evening.  It  is  important  now  to 
decide  whether  you  are  going  to  go  to  Danville  at  all  or  not.  If 
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60,  how  many  are  going,  because  I  know  the  doctor  is  very  anx- 
ious for  us  and  expects  us.  Some  of  tlie  delegates  I  have  heard 
speak  do  not  like  the  train  arrangements,  and  say  it  is  too  early, 
and  that  the  train  connections  at  the  other  end  are  not  good,  so  I 
would  like  to  know  what  the  will  of  the  Convention  is.  The 
arrangements  all  along  have  been  to  go.  If  yon  determine  not  to 
go,  we  should  know  soon,  for  I  wish  to  inform  the  doctor  as  to 
how  many  intend  to  go. 

Mr.  W.  S.  Rufherford :  Did  not  every  one  come  here  with  the 
understanding  that  we  were  going  to  Danville? 

Tlie  Secretary  :  The  ))rogram me  set  forth  going  to  Danville  on 
Friday,  and  that  would  be  the  last  day  ;  that  we  would  break  up 
there. 

Hon.  J.  M.  Schaefer :  I  make  a  motion  that  all  those  that  de- 
sire to  go  to  Danville  give  their  names  to  the  Secretary.  ■  • 

T/tc  Secretary  :  You  will  get  a  good  dinner  and  good  entertain- 
ment and  a  visit  to  tlie  hospital,  and  you  will  hear  an  eloquent 
gentleman,  and  I  think  it  will  be  a  very  pleasant  visit.  It  will 
be  the  last  day — simply  going  !iome.  We  want  to  get  the  arrange- 
ments made  so  that  it  will  suit  all  parties. 

W.  S.  Iluiherford  (Daiiph'iu  county):  Is  it  a  proposition  to  hold 
a  session  of  the  Convention  there? 

The  Secretary:  The  idea  is  to  go  there  and  hokl  a  meeting 
there  in  the  chapek 

Mr.  W.  S.  Rutherford, :  Now,  we  ought  to  know  who  is  going. 
Do  you  propose  to  go  there  and  hold  a  session  ?  • 

Secretary  McGonnigle:  If  we  go  at  all  we  will  hold  a  session 
there.  The  doctor  wants  to  know  liow  many  are  going  and  what 
train  they  are  going  on  and  all  about  it.  Miss  Garrett  has  been 
kind  enough  to  bring  three  of  her  deaf-mute  pupils  here  to-night 
and  give  us  a  very  pleasant  entertainment  of  her  wonderful  work 
with  this  class,  and  I  move  that  a  vote  of  thanks  be  tendered  her 
for  the  same.  ,  , 

Agreed  to, 

Hon.  J.  M.  Schaefer:  Before  we  adjourn,  I  would  like  to  make 
one  motion,  that  when  we  adjouru  to  meet  to-morrow  morning  we 
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adjourn  to  meet  at  nine  o'clock  and  take  up  the  subject  of  the 
Children's  Aid  Society. 

Secretary  MoGonnigle:  We  had  an  invitation  to  go  to  the 
Home  of  the  Friendless  and  the  understanding  was  that  we  would 
meet  at  half  past  eight.  We  can  go  there  and  visit  the  Home  of 
the  Friendless  and  get  home  in  time  to  hold  the  session  at  nine 
o'clock. 

Hon.  J.  M.  Schaejer :  I  now  make  that  as  a  motion. 

The  question  being  on  the  motion  of  Mr.  Schaefer,  it  was 
agreed  to. 

The  Convention  then,  on  motion,  adjourned. 


SECOND  DAY— MORNING  SESSION. 

SCRANTON,  Thursday,  October  14,  1886. 

The  Convention  was  called  together  by  the  President  at  9  o'clock 
in  tlie  morning. 

The  report  of  the  Committee  on  Legislation  was  read  by  the 
Secretary  : 

To  the  Association  of  Directors  of  the  Poor: 

The  Committee  on  Legislation  respectfully  submit  the  follow- 
ing report : 

We  find  tliat  t]ie  Act  of  June,  1836,  known  as  the  general  poor  law,  now 
provides  a  penalty  for  the  failure  of  the  Directors  of  the  Poor  to  perform  any 
duty  imposed  upon  them,  and  that  it  is  not  necessary  to  have  any  penalty 
clause  incorporated  in  the  present  children's  law.  The  latter  also  provides  that 
suitable  homes  can  be  erected  for  the  support  of  defeclive  children,  to  be  man- 
aged separately  from  that  of  the  almshouse.  We  would  recommend  that  there 
be  no  change  made  in  the  present  children's  law,  but  would  recommend  that 
the  present  law  be  enforced  strictly,  and  that  this  association  make  use  of  the 
Children's  Aid  Society  as  a  means  for  providing  homes  for  the  children  who 
were  charges  upon  the  various  poor  districts. 

We  do  not  think  it  pnper  to  ask  the  State  to  assume  entire  charge  of  the 
insane  hospitals,  as  suggested  by  a  resolution  referred  to  the  committee  at  the 
last  convention. 

We  would  recommend  that  an  act  be  drafted  prohibiting  any  director  of  the 
poor  or  officer  of  an  almshouse  from  being  interested  in  any  way  in  furnishing 
supplies  or  materials  for  the  almshouse,  or  out-door  relief. 
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We  would  suggest  that  the  Board  of  Public  Charities  provide  a  universal, 
uniform  and  compulsory  method  of  registration  of  tramps  throughout  the  alms- 
houses of  the  State. 

We  recommend  the  drafting  of  an  Act  providing  for  the  payment  by  the 
State  of  the  traveling  expenses  of  Directors  of  the  Poor  and  stewards  of  alms- 
houses in  attendance  on  the  annual  sessions  of  the  association,  together  with 
the  necessary  incidental  expenses  attending  the  compiling  and  printing  of  the 
proceedings  of  the  association. 

We  recommend  the  passage  of  an  Act  to  provide  for  the  care  and  treatment 
of  all  children  now  exempt  from  the  provisions  of  the  Act  of  June  13,  1883, 
and  their  removal  from  the  almshouses  of  the  State. 

We  also  recommend  that  the  question  of  additional  legislation  defining  the 
treatment  of  wayfarers  and  tramps  be  referred  to  the  Committee  on  Legislation, 
with  instructions  to  report  at  the  next  meeting  of  the  Convention. 

S.  H.  FRENCH,  Chairman. 
WM.  M.  BROWN, 
R.  D.  McGONNIGLE, 
W.  L.  BULL, 

Committee. 

Secretary  IfcGonnigle:  Tlie  Committee  are  of  the  opinion  that 
the  Children's  Aid  Society,  having  received  an  appropriation  from 
the  State  for  carrying  on  the  work  and  extending  it  throughout 
the  State,  and  having  appointed  a  society  for  the  western  part  of 
tlie  State  to  do  the  work  there,  they  are  of  the  opinion  that  the 
western  brancli  should  have  their  proportion  of  the  money  to 
carry  on  the  work.  Tiiey  relieve  the  eastern  society  of  a  large 
amount  of  work.  It  is  only  equity  and  right  that  they  should 
get  a  portion  of  the  funds  provided  for  the  work. 

Hon.  J.  M.  Sehaefer:  I  move  that  the  report  be  received  and 
adopted  as  read,  with  the  exception  of  this  portion,  that  all  papers 
and  acts  to  be  presented  to  this  Convention  should  be  referred 
to  the  Legislative  Committee,  in  conjunction  with  the  Tramp  Act 
and  the  other  papers  relating  to  tramps,  should  be  referred  to  the 
Legislative  Committee.  ; 

The  Chair:  It  has  been  moved  and  seconded  that  the  report  be 
received  and  placed  on  file  and  adopted  as  read.    Agreed  to. 

Hon.  J.  M.  Sehaefer:  I  would  suggest  that  tlie  Legislative 
Committee  have  power  to  employ  an  attorney  to  draw  up  these 
■different  acts. 

Mr,  French:  I  think  it  would  be  a  good  idea  to  get  a  lawyer 
on  the  committee— you  would  then  get  cheap  law;  and  I  think 
the  committee  ought  to  be  increased. 
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Hon.  J.  M.  Schaefer:  I  withdraw  that  and  make  a  motion  that 
the  Committee  oa  Legislation  be  continued,  and  increased  from, 
five  to  seven.  *  :  • 

This  motion  was  agreed  to.  •     ■  '  ■ 

The  Chair:  I  will  appoint  Hon.  J.  M.  Schaefer  and  J.  R. 
Sypher  as  the  additional  members. 

3Ir.  J.  R.  Sypher :  I  am  much  obliged  to  you  for  the  compli- 
ment in  suggesting  my  name  for  that  committee,  but  I  am  in  so 
much  charity  work  that  I  feel  that  what  I  can  do  is  being  done. 
This  is  a  committee  that  has  very  considerable  labor  to  perform. 
Some  years  ago,  when  the  Convention  met  at  Somerset,  the  Con- 
vention did  me  the  honor  to  appoint  me  chairman  ot  the  commit- 
tee to  procure  the  passage  of  the  children's  law  to  allow  them  to 
remove  from  the  almshouse  to  State  asylums  the  aged  insane.  I 
know  what  it  involves.  I  feel  that  I  would  not  be  doing  justice 
to  myself  or  to  this  Convention,  to  encourage  the  idea  that  I  would 
undertake  the  work  at  this  time.  I  ask,  therefore,  to  be  excused 
from  servins:  on  this  committee. 

Secretary  McGoiinigle :  Tlie  very  fact  that  Mr.  Sypher  had  the 
children's  act  passed,  is  evidence  enough  that  he  is  just  the  man  to 
have  on  that  committee. 

Hon.  S.  H.  French :  Of  all  men  in  the  Association  I  would 
prefer  to  have  Mr.  Sypher  on  this  committee.  I  hope  he  will  not 
be  excused. 

Mr.  J.  R.  Sypher:  Mr.  President,  inasmuch  as  the  Committee 
■on  Legislation  this  morning  recommend  that  the  question  of  deal- 
ing with  tramps  and  wayfarers  be  referred  to  that  committee,  to 
be  reported  upon  at  the  next  Convention,  I  suggest  and  shall  make 
a  motion  to  that  effect,  that  the  report  made  here  by  the  commit- 
tee to  which  this  subject  was  referred  at  the  Philadelphia  Conven- 
tion, the  consideration  of  which  was  indefinitely  postponed,  be 
referred  to  the  Committee  on  Legislation. 

The  President:  That  was  included  in  the  motion. 

Mr.  J.  R.  Sypher:  I  understand  that  that  was  included  in  the 
motion — the  recommendation  was  that  the  committee  be  con- 
tinued ;  but  as  the  chair  put  the  motion,  it  was  simply  to  continue 
the  Committee  on  Legislation  and  to  increase  its  number,   I  want 
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no  mistake  about  it — that  is,  if  I  am  on  that  committee — because 
it  is  not  definitely  referred  ;  and  if  not,  I  shall  object,  as  a  member 
of  the  committee,  to  take  any  notice  of  it  whatever. 

Hon.  J.  M.  Schaefer :  In  my  resolution  the  v\  hole  matter  was 
referred  to  that  committee,  with  all  the  papers. 

Mr.  J.  R  Sypher:  I  want  the  specific  report  made  by  Rev.  Mr, 
Bull  referred  to  this  committee,  or  I  want  the  Convention  to  de- 
cline to  so  refer  it,  and  I  make  a  motion  to  that  effect. 

The  Chair:  It  has  been  moved  and  seconded  that  the  report 
made  by  the  Committee  on  Trampery,  and  all  the  papers  con- 
nected therewith,  be  referred  to  the  Committee  on  Ijegislation. 

Agreed  to. 

Mr.  J.  R.  Sypher :  Mr.  President,  I  was  requested  by  some  of 
the  delegation  of  some  county,  which  I  regret  to  say  I  cannot 
name,  to  present  a  resolution  covering  the  ground  which  this  does. 

Resolved,  That  the  Committee  on  Legislation  to  be  appointed  by  this  Conven- 
tion be  instructed  to  report  an  amjndment  to  the  law  providing  for  charging 
purposes  to  the  township  or  county  of  their  last  residence,  to  define  by  law  a 
limitation  of  time  during  which  they  may  be  a  charge  to  the  county  of  their 
previous  residence. 

I  move  that  ihis  resolution  have  such  reference — that  it  be  re- 
ferred to  the  Committee  on  Legislation. 

Agreed  to. 

The  President:  The  next  order  of  business — are  there  any  otlur 
resolutions  to  be  offered  at  this  time? 

Mr.  J.  R.  Sypher:  The  Children's  Aid  Society  and  special 
order — I  will  call  for  that. 

The  President:  The  special  report  from  the  Children's  Aid 
Society  will  now  be  in  order. 

Mr.  William  R.  Jerome  (State  Organizer  of  Children's  Aid 
Society,  Philadelphia):  Mr.  President,  ladies  and  gentlemen: 
This  is  entirely  intended  to  be  a  ladies'  work,  and  they  are  incor- 
norated,  and  their  work  is  simply  to  act  as  agent  for  the  Board  of 
Directors — relief  for  the  Boaid  of  Directors — and  the  Board  of 
Directors  find  them  efficient  and  are  willing  to  assist  them.  The 
work  has  been  endorsed  and  approved  by  the  State.    It  started 
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originally  in  efforts  of  one  set  of  directors  to  take  care  of  their  in- 
fant children.  There  were  so  many  that  it  was  necessary  to  take 
them  ont  of  the  almshouse;  tliat  was  wiiy  the  society  was  started. 
There  was  such  a  large  mortality  among  the  infants  it  aroused 
the  sympathy  of  tiie  community ;  so  many  died.  That  was  the 
first  origin,  I  believe,  of  the  society.  They  have  been  working 
now  in  some  counties  for  a  short  time  and  in  some  counties  the 
work  has  been  organized — there  are  twenty-three  counties.  Many 
of  these  directors  of  course  are  familiar  with  the  work  ;  there  are 
twenty-three  counties  where  the  societies  are  organized.  The 
county  that  has  charge  of  the  western  part  of  the  State — twenty- 
seven  counties — Allegheny  county  delegation  consists  of  five 
ladies,  who  are  present  here — the  chairman,  Mrs.  Doctor  Easton 
— and  they  have  charge  of  twenty- seven  counties  of  the  State,  to 
hasten  the  organization,  visit  the  different  counties,  confer  with 
the  Board  of  Directors,  interest  the  leaders  of  charity,  ladies  of 
leisure  to  look  after  the  work.  That  is,  interest  ladies  who  have 
leisure  and  means  to  find  homes  for  these  children  and  then  look 
after  them  and  take  care  of  them  ;  take  them  into  their  own 
homes  or  into  the  homes  of  those  they  know;  separate  the  chil- 
dren from  each  other  and  their  attachment  will  not  become  so 
close  as  if  allowed  to  remain  by  themselves,  in  one  class,  in 
a  class  by  themselves;  in  fact,  attention  should  be  paid  in 
which  their  education  is  conducted.  These  children  should 
be  brought  up  with  otiier  children  in  the  family  ;  in  families 
of  means  or  among  farmers;  families  who  will  bring  them 
up  to  work  and  give  them  a  district  school  education  and 
associate  them  with  other  children,  that  there  would  be  no  reason 
why,  unless  it  is  hereditary,  no  reason  why  they  should  be  separated 
from  the  pauper  class.  The  only  difficulty  we  find  in  children 
that  are  defective  in  their  limbs  or  eyes  or  feeble-minded.  There  are 
provisions  being  made  for  all  those  children  that  are  healthy — we 
can  get  them  into  homes.  They  have  provided  for  them  in  Berks 
county;  they  are  working  for  this  object  in  that  county,  and  the 
Directors  of  the  Poor  have  given  the  work  a  very  hearty  support. 
There  has  been  no  difficulty  in  finding  homes  for  the  children. 
In  Homesburg  they  are  very  glad  to  take  them.  They  take  them 
out  on  Sunday  for  little  excursions  in  the  country.  These  people 
take  these  children  for  a  month  on  trial.     The  treatment  of  the 
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children  i?,  of  course,  carefully  watched,  and  if  it  is  satisfactory 
they  are  adopted  or  indentured.    The  ladies  watch  to  see  that  the 
children  are  nicely  cared  for.  Twenty-three  counties  have  this  aid 
society  besides  Allegheny,  Bucks,  Delaware,  Lebanon,  Lehigh, 
Luzerne,  Central  District,  Montgomery,  Northumberland,  Tioga, 
Bedford,  Lycoming,  Clinton,    Clarion,    Columbia,  Schuylkill, 
Dauphin.     The  directors  from  these  counties  know  a  great  deal 
about  this  work.    There  aie  here  present  ladies  from  several 
counties  around  Wilkes-Barre,  the  Central  District  are  here  in 
this  city ;  they  have  been  working  and  looking  after  these  chil- 
dren.    So  this  work  is  attended  to  and  the  children  are  looked 
after  by  the  Poor  Directors,  they  binding  them  out  in  years  past, 
and  finding  out  where  these  children  are  and  learning  just  how 
they  are  situated,  if  they  are  going  to  school  and  what  education 
they  are  getting,  and  if  they  are  getting  the  proper  amount  of  school 
education  that  they  are  entitled  to.    Then  in  the  course  of  time 
they  find  homes  for  the  other  children  that  are  poorer  and  by  see- 
ing that  all  these  children  have  places.    There  is  no  dilficulty  in 
getting  the  directors  themselves  to  remove  that  whole  opposition 
in  regard  to  the  paupers.    They  look  after  them,  so  it  is  with  the 
children,  they  also  have  power  under  their  charter  to  have  chil- 
dren committed  to  thtm  by  the  courts,  but  to  take  them  in  cases 
of  mortality  and  dissipation  of  parents.    The  expense  of  this  is 
borne  by  the  ladies  themselves,  in  their  time  and  in  other  things. 
The  aim  is  to  have  them  become  acquainted  with  the  children  so 
that  they  will  take  interest  in  them,  and  having  an  interest  in 
them  they  will  have  sympathy  for  them.    Some  counties  have 
done  handsomely.    Chester  county,  which  has  been  spoken  of, 
started  nearly  as  early  as  the  first  county  and  has  been  acting  as  a 
model  one.    This  has  been  liberally  supported  by  the  whole  com- 
munity and  they  are  well  acquainted  with  the  work  of  the  society. 
Then  the  State  has,  at  the  last  meeting  of  the  Legislature  two 
years  ago,  in  order  to  have  the  work  done  by  the  different  coun- 
ties, borne  their  expenses  in  the  entire  work,  in  order  to  have  the 
work  organized  throughout  the  State,  gave  the  association  an  ap- 
propriation.   This  was  two  years  ago.    This  appropriation  was 
given  in  order  to  stimulate  the  work  and  bring  it  forward  in  other 
counties.    If  there  are  any  questions  to  be  asked,  or  if  a  discus- 
sion should  arise,  we  shall  be  glad  to  answer  or  take  part  in  the 
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discussion.  There  are  ladies  here  from  Chester  county  and  Alle- 
gheny county  societies  who  will  be  glad  to  speak  upon  the  ques- 
tions at  once. 

Bev.  Wvi.L.Bull:  I  think  you  said  a  number  of  counties 
have  organized  societies.  How  many  counties  have  independent 
societies?  I  ask  this  question  so  that  the  association  can  under- 
stand how  many  counties  are  interested  in  this  work. 

Mr.  Jerome :    Chester,  Franklin,  Montgomery  and  Greene. 

Rev.  Bull:  That  would  make  some  twenty-five  or  twenty- 
six  counties  with  your  own  local  branches. 

Mr.  Jerome:  Twenty-six  at  least,  and  in  the  other  counties 
besides  endeavors  have  been  made  to  interest  the  ladies  who  will 
interest  the  community  in  this  work.  They  find  that  they  them- 
selves are  benefitted.  I  can  say  the  ladies  themselves  are  as  much 
benefitted  as  the  children  ;  it  brings  them  into  contact  with  another 
•class  of  the  community  and  it  makes  them  acquainted  with  the 
•children,  they  being  raised  in  the  family.  That  is  the  object  of  it, 
it  brings  the  classes  together  from  the  two  extremes;  the  individ- 
uals of  the  poorest  class  and  those  who  have  means  and  Christian 
feeling — the  wealthier  class, 

Bev.  Wm.  L.  Bull:  I  belong  to  a  church  which  has  a 
liturgy,  and  you  all  know  that  story  which  was  told  in  reference 
to  that  church  ;  a  man  said  he  always  liked  to  go  that  church  be- 
cause after  the  parson  had  got  done  talking  the  congregation  could 
jaw  back.  We  have  now  heard  from  the  gentlemen  of  the  Con- 
vention, the  ladies  will  now  have  a  chance  to  jaw  back  a  while. 
T  think  they  need  have  no  false  modesty  or  delicacy  about  it.  We 
shall  now  hear  from  one  of  the  ladies. 

The  President :    We  are  now  ready  to  hear  the  report. 

Mrs.  Lydia  B.  Walton,  Secretary  of  the  Chester  County  Child- 
ren's Aid  Society,  presented  the  following  report  of  their  work  : 

The  society  was  organized  in  April,  1884,  its  object  was  to  co-operate  with 
the  Guardians  or  Directors  of  the  Poor  by  acting  as  their  agents  in  placing  the 
children  coming  under  tlieir  charge  in  private  homes. 

As  soon  as  possible,  local  committees  were  formed  in  the  difterent  townships, 
whose  duty  it  was  to  provide  carefully  selected  homes,  permanent  or  temporary, 
visit  the  children  at  stated  times,  and  see  that  they  are  properly  cared  for  ia 
every  respect,  and  report  to  the  board  of  managers  once  in  three  months. 
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Our  praciice  is  to  allow  three  months  trial  before  indenturing  a  child  ;  very 
often  the  time  is  extended  in  order  that  no  mistake  be  made,  and  there  is  a 
mutual  desire  of  the  family  and  chiid  to  remain  iogether. 

Thus,  very  early  in  our  work,  the  fact  was  forced  upon  us  tluU  our  labor 
could  not  be  confined  to  the  wards  of  the  county  ;  while  this  was  incumbent 
upon  us,  we  realized  that  if  we  could  prevent  the  child  from  becoming  a  pauper 
we  would  be  taking  higher  ground. 

Nor  is  this  sentimentalism.  We  all  know  the  name  carries  a  stigma  with  it,, 
and  our  first  duty  is  to  get  rid  of  the  barriers  that  stand  in  the  way  of  success,  by 
making  the  children  feel  that  they  are  like  ourselves,  born  to  an  inheritance 
which  we  are  trving  to  help  them  attain.  We  cannot  stand  on  our  lofty  heights 
and  bid  ihem  come  up  higher,  but  must  go  down  to  them,  sufier  with  and  for 
them,  and  make  their  cause  our  own. 

In  this  spirit  we  added  a  supplementary  department  and  the  experiment  of 
relieving  those  not  properly  chargeable  to  the  county  has  been  tried  with  much 
success  -"and  twenty-eight  (28)  such  children  have  been  prevented  from  coming 
under  the  jurisdiction  of  the  Directors  of  the  Public  Poor.  This  class  has 
been  equally  well  supplied  with  clothing  and  homes  at  the  private  expense  ot 
our  members,  assisted  by  a  few  voluntary  contributions  from  friends  of  the 
measure.  The  taxpayers  has  had  no  part  in  this  branch  of  our  work,  as  none 
but  such  children  as  were  legally  chargeable  to  the  county  have  had  any  aid 
whatever  from  the  public  funds.  We  find  it  easier  to  get  permanent  homes  for 
these  children.  They  do  not  have  to  be  indentured  there.  There  still  exists  in- 
the  minds  of  our  people  a  prejudice  to  having  children  indentured  for  a  term 
of  years,  and  we  would  miss  many  good  homes  for  this  reason  were  it  not  for 
the  supplementary  department  tliat  supplies  this  want. 

Our  observation  and  experience  leads  us  to  the  conclusion,  that  the  best  way 
to  train  for  citizei  ship  the  children  committed  to  our  care,  is  by  means  of  the 
respectable  family- one  child  in  a  place,  where  each  individual  child  secures 
the  advantage  of  an  almost  parental  supervision  and  control,  and  whereby  the 
stio-ma  of  pauperism  and  institutional  machine  methods,  may  be  avoided. 

The  question  is  not  altogether  how  to  deal  with  paupers,  but  how  to  prevent 
pauperism  and  vice.  If  a  system  of  free  kindergartens  could  be  established, 
where  little  children  from  three  to  seven  years  of  age  could  be  under  its  wise  and 
healthful  influences,  it  would  be  an  important  foundation  work. 

During  the  second  year  our  receipts  and  disbursements  were  just  about  twice 
as  large  as  during  the  first  year,  and  our  work  has  broadened  and  prospered  ni 
everyllirection  as  the  following  tabulated  statement  will  demonstrate  : 
County  children,  whole  number  of  children  in  charge.  ...  74 
Placed  as  follows : 

24 

In  temporary  homes  

In  homes  on  trial  

21 

•  Indentured  

Adopted  

Sent  to  Plouse  of  Refuge  

Absconded  

'    Keturned  to   parents   ^ 

Eeturned  on  account  of  physical  weakness   2. 

Died   ^ 
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SUPPLEMENTARY  DEPARTMENT. 

Neglected  children  supplied  with  homes   28 

Young  and  friendless  mothers  with  infants  relieved   2 

Eeceived  from  the  Philadelphia  Aid  Society   6 

'  Returned  to  said  society   2 

Returned  to  parents    1 

Placed  in  oral  department  of  Pennsylvania  Institute  for 

Deaf  and  Dumb   1 

Placed  in  the  Institute  for  Feeble-Minded  at  Elwyn   1 

Local  names  H 

Total  membership  of  society  130^ 

Life  members   5 

Contributing  members   20 

Active  105 

X.  B.  Walton,  J-  T.  Barnard, 

Secretary/.  President. 

Mr.J.S.  TocM  (Allegheny  county):  I  move  that  the  report 
1)6  received  and  filed. 

Agi'eed  to.    ■  ■ 

Mrs.  Dr.  Easton,  president  of  the  western  branch  of  the  Chil-- 
Wrens'  Aid  Society,  presented  the  following  re[)ort  of  their  opera- 
tions : 

Children's  Aid  Society  and  Bureau  of  Information,  Western  Branch, 
Office,  No.  910  Penn  Avenue. 

'    '  "  Pittsburgh,  Pa.,  October  14,  1886. 

Executive  Committee  :  Mrs.  Dr.  A.  Easton,  Chairman ;  Mrs.  H.  Lee  Mason, 
■Secretary  ;  Mrs.  Wilson  Miller,  Treasurer ;  Mrs.  W.  P.  Price,  Mrs.  A.  Alston. 

Report  of  the  Western  Branch  of  the  Children's  Aid  Society. 

The  Western  branch  of  the  Children's  Aid  Society  would  respectfully  report 
their  work  for  Allegheny  county  and  Western  Pennsylvania  as  follows : 

Children  taken  during  the  past  year,  94  ;  returned  to  parents,  20 ;  placed  in 
our  care  but  not  under  our  control,  5  ;  died,  6.  We  have  placed  5  in  the  fol- 
lowing institutions  :  3  in  Media's  Asylum  for  the  Feeble-Minded;  1  in  the 
Hospital  for  Incurables  ;  1  in  the  Homeopathic  Hospital.  Suitable  homes 
have  been  found,  and  applications  filed  for  149  children. 

In  compliance  with  the  agreement  entered  into  with  the  Philadelphia  soci- 
ety, six  counties  have  been  organized,  namely  McKean,  Fayette,  Indiana, 
Beaver,  Clarion  and  Jefferson.  Correspondence  has  been  entered  into  with 
other  counties  with  encouraging  results.  It  is  our  desire  that  ere  another 
meeting  of  your  honorable  body,  every  county  of  the  twenty-seven  under 
our  care,  will  have  an  auxilliary  society. 

Ere  closing  our  brief  report  we  want  to  thank  the  Allegheny  county  and 
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Allegheny  City  boards  of  directors  for  their  hearty  co-operation  and  sympa- 
thy, and  to  ask  in  behalf  of  our  county  societies  the  co  operation  of  all  inter- 
ested in  the  welfare  of  the  destitute  and  neglected  children  of  our  Common- 
wealth. 

Witli  your  hearty  support  the  Children's  Aid  Society  can  be  made  one  of  the 
most  efficient  organizations  for  child  care  in  this  grand  old  State. 

Mr.  Gadwalader  Biddle :  I  move  that  the  report  be  received, 
and  filed.  .  . 

Agi'eed  to. 

Mrs.  Anna  T.  Wilson  (Philadelphia):  We  did  not  bring  any  statis- 
tics, but  tliere  is  a  certain  part  of  our  work  1  would  like  to  call  atten- 
tion to,  the  care  of  women  having  one  child.  I  thiidv  the  success  we 
have  made  in  that  branch  of  our  work  has  been  very  gratifying. 
We  have  no  difficulty  whatever  in  find  situations  for  women  of 
that   class,   where  they  are   willing  to  go  out  at  service,  the 
women  receiving  for  this  service  a   dollar-and-a-half  and  some- 
times two  dollars  a  week.    We  cannot  find  women  sufficient  to 
fill  these  positions.    We  have  placed   199  during  the  last  six 
months.    Now  we  have  none,  and  constantly  they  are  coming 
into  our  office  for  women  to  fill  these  positions,  bnt  after  they 
were  carefully  sifted,  these  cases,  where  there  are  so  many  children 
in  the  institution  that  we  wanted  to  separate  them.    I  think  it 
would  lessen  the  number  that  would  have  to  be  put  in  the  insti- 
tution, in  other  words,  it  is  far  better  to  keep  a  mother  and  child 
together  in  all  these  cases  where  the  mother  is  at  all  responsible. 
The  success  we  have  had  is  very  encouraging  and  I  see  no  reason 
why  it  should  not  be  extended.    Where  the  mother  is  not  per- 
mitted to  take  the  child  with  her  the  child  will  grow  up  not  know- 
ing its  mother,  having  no  fondly  ties,  and  in  this  way  in  many  in- 
stances the  child  becomes  a  charge  on  the  county.    One  dollar- 
and-a  half  is  quite  sufficient,  and  many  times  they  get  two  dollars- 
and  a-half  a  week.    There  is  also  another  suggestion,  not  to- 
come  up  for  any  decision  before  the  convention  and  that  is  the 
care  of  defective  children.    I  believe  we  could  find  almost  in  alii 
cases  family  boarding  homes  where  these  children  could  be  taken 
care  of.    I  believe  with  a  little  care,  and  it  is  much  better  to  have 
that  care  given  to  them  in  families  and  in  homes  than  in  institu- 
tions; that  is,  in  homes  where  they  have  special  training.  Of 
course  the  family  and  home  would  not  give  them  that  sort  of 
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training;  but  in  otlier  cases  where  tlie  object  of  charity  has  lost 
an  arm  or  a  leg,  or  their  eyes  are  defective,  they  could  be  placecT 
in  these  families  and  homes  and  have  family  ties  if  nothing  else, 
if  we  boarded  only  one  child,  and  yet  in  almost  all  these  cases 
that  boarded  child  many  times  becomes  a  part  of  the  family.  Of 
course  the  children  are  poor,  and  it  is  better  to  place  them  in  per- 
manent homes  where  they  can  be  brought  up  and  treated  rather 
like  the  children  of  the  homes  rather  than  to  be  allowed  lo  go 
away.  Let  us  take  the  idea  and  understand  it,  give  them  the 
idea  that  they  have  a  father  and  a  mother,  which  is  the  prime  idea 
that  we  want  to  get  these  dependent  cliildren  a  father  and  a 
mother.  Because  George  Eliot  remarks  "  The  family  ties  hold 
:the  root  of  all  that  is  best  in  our  mortal  life."  That  is  the  best 
and  you  cannot  give  them  a  family  home  in  an  institution  ;  they 
cannot,  as  we  all  know,  they  cannot  have,  because  they  may  have 
a  good  matron  and  good  assistants — there  is  nobody  that  has  the 
physical  strength  to  give  personal  attention  to  two  hundred  chil- 
dren and  sometimes  four  hundred  children,  therefore  the  idea  is  to 
put  one  or  two,  in  some  cases  there  are  two  brothers  and  two 
sisters,  four  children  are  all  in  one  home  ;  but  that  is  the  only 
case.  We  aim  not  to  put  more  than  two  and  in  very  many  cases 
only  one. 

Rev.  Wm.  L.  Bull:  Will  the  lady  please  be  kind  enough  to 
include  an  answer  to  the  question  which  has  been  sent  to  me — I 
refer  to  one  of  the  resolutions  which  has  just  been  referred  to  the 
Committee  on  Legislation  to-day — the  subject  of  taking  charge  of 
the  children  ?  What  I  wish  to  know  is,  whether  it  is  the  opinion 
of  the  ladies  generally,  whether  it  is  better  to  take  care  of  the 
cripples  and  the  physically  disabled,  or  whether,  by  paying  a  little 
increased  amount  for  board,  you  could  get  a  great  many  of  these 
children  in  private  homes.  I  would  like  to  ask  the  opinion  of 
the  ladies  about  that  matter,  who  have  had  some  experience  in  this 
work. 

Mrs.  Wilsoyi :  I  should  say  the  family  homes.  I  believe  you 
could  care  for  almost  all,  except  where  special  treatment  of  the 
feeble-minded  child  could  not  be  had,  they  could  be  put  in  homes 
they  might  have  special  training,  such  as  they  get  at  Elwyn.  We 
have  already  provided  for  a  number  of  defective  children  from  the 
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almshouse,  I  think,  with  benefit.  For  instance,  there  is  one  case 
"of  a  little  colored  girl,  and  I  will  give  this  one  instance  of  a  little 
colored  girl  who  came  out  of  the  almshouse  mentally  defective ; 
thought  not  to  be  fit  for  anything ;  it  vvas  thought  that  nothing 
could  be  done  except  always  to  keep  her  dependent,  but  she  was 
taken  out  and  taugiit  to  do  little  household  services,  take  care  of 
the  disiies,  and  by  and  by  tiie  girl  developed,  and  I  am  glad  to 
say  that  this  little  child  is  im))roving;  she  is  in  a  family  where 
they  have  taken  her  to  raise  witiiout  any  support  whatever  from 
the  Board  of  Directors.  She  lias  been  taken  off'  tlie  list.  This 
was  a  case  where  it  was  tiiougiit  nothing  could  be  done,  but  the 
child  has  become  self-supporting.  , 

Rev.  Bull:    Do  you  think  there  would  be  any  difficulty  in 
«      getting  people  to  take  them  ? 

■  Mrs.  Wilson:  We  have  no  difficulty.  I  do  not  know  what 
the  experience  of  other  ladies  has  been,  but  the  Chester  county 
ladies  have  had  that  experience  with  boarded  homes. 

Mrs.  M.  F.  Hutehins:  As  one  of  the  delegates,  I  find  in  visit- 
ing our  home,  as  our  sister  says,  I  think  it  would  be  better  to 
place  them  in  private  homes,  as  the  ladies  would  visit  them  more 
frequently,  and  thus  they  come  to  know  the  children  better;  they 
become  more  attached  to  them  in  our  home,  and  we  find  that 
wheu  we  get  the  children  in  many  cases  from  the  homes  where 
we  have  placed  them,  it  is  harder  to  separate  them  from  the  homes 
that  they  have  been  boarding  in  than  from  their  parents.  They 
become  very  much  attached  to  them.  We  have  a  little  girl  now 
boarding;  when  we  tried  to  take  her  away,  she  would  shed  tears; 
they  are  very  kind  to  her  ;  tiie  family  is  interested  in  the  child. 
This  is  a  very  interesting  work  ;  it  is  a  work  of  love;  it  is  a  mis- 
sion work,  and  one  that  commends  itself  to  our  noble  Board  of 
Directors  throughout  the  State.  I  hope  they  will  stand  by  us  iu 
this  work. 

Bev.  W.  L.  Bull:  I  do  not  want  to  ask  so  many  questions,  but 
for  the  information  of  the  Convention  I  would  like  to  ask  the 
Secretary  of  the  Board  of  Charities  if  he  can  give  us,  in  a  general 
way,  the  number  of  children  between  the  ages  of  two  and  sixteen^ 
now  in  the  almshouses  of  tlie  State,  which  ought  to  be  removed? 


Association  of  Directors  of  the  Poor. 


201 


Mr.  Cadwalader  Biddle:  With  out  my  figures  it  would  be  im- 
possible to  give  a  defiuite  answer.  I  rarely  visit  a  poorliouse  with- 
out finding  two  or  mora  idiots,  or  crippled,  who  would  not  come 
under  the  law  requiring  almshouse  authorities  to  send  them  out 
after  remaining  more  than  sixty  days.  I  would  say,  throughout 
the  State,  probably  you  would  find  on  an  average  four  or  five  such 
children  under  age  in  the  almshouse.  I  think  all  of  them  have 
some  defective  children.  I  am  not  quite  sure  it  would  be  up  in 
the  hundreds. 

Rev.  W.  L.  Bull:    They  ought  to  be  removed, 
3Ir.  Cadwalader  Biddle:    I  do  not  believe  at  the  present  time 
there  are  more  than  fifty  children  in  the  almshouses  who  have 
been  there  over  sixty  days,  as  is  defined  by  the  present  law. 

Mr.  George  MilUken  (Philadelphia)  :    I  am  associated  in  the 
work  as  children's  visitor ;  have  general  superintendence  of  the 
visitation  of  the  children  under  the  Board  of  Guardians,  Blockley 
Department,  Philadelphia  Almshouse;  and  I  wish,  Mr.  President, 
to  say  a  few  words  in  a  feeble  attempt  to  endorse  the  Children's 
Aid  Society.    In  the  establishment  of  the  new  law  which  gave  it 
operation  in  1884,  I  understand  the  Board  of  Guardians  of  the 
City  of  Philadelj)hia,  cast  around  to  see  where  they  could  obtain 
assistance  in  placing  the  children  then  under  their  charge  out  iu 
private  homes,  or  in  other  institutions  where  they  would  be  re- 
moved from  the  influence  of  the  almshouse,  and  the  influence  of 
the  population.    They  issued  circulars  to  several  volunteer  asso- 
ciations, and  received  among  others  a  proposition  from  the  Child- 
ren's Aid  Society,  offering,  on  certain  terms  to  board  children  they 
would  place  in  their  hands,  and  find  them  proper  homes,  generally 
in  the  country,  and  visit  them,  and  send  a  report  regularly,  and 
■do  this  for  a  very  small  sum.    They  offered  to  do  it  for  a  small 
sum.    They  offered  to  have  the  children  boarded,  pay  for  trans- 
portation, pay  for  medical  attendance.    And   a   contract  was 
awarded  to  the  Children's  Aid  Society  of  Philadelphia,  and  they 
entered  on  the  work  immediately,  and  we  sent  a  certain  number  out, 
those  that  would  come  properly  under  our  rules  and  regulations,  to 
the  Children's  Aid  Society,  and  they  were  placed  in  homes  imme- 
diately.   They  sent  them  to  the  country.    I  should  say  the  Chil- 
dren's Aid  Society  of  Philadelphia  had  a  number  of  sub-agents  iu 
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different  localities  throughout  the  country,  and  sent  children  up  to 
their  care,  and  they  were  placed  in  farm-houses  all  around.  It 
was  my  duty  to  visit  these  homes  where  the  children  were  placed 
to  see  that  the  Children's  Aid  Society  had  placed  them  properly 
and  in  such  a  manner  as  would  be  satisfactory  to  the  Board  of 
Guardians.  I  may  say  here  that  I  think  I  have  perhaps  on  my 
books  more  than  one  exhibition  of  the  satisfactory  placing  of 
children,  during  all  my  experience  of  almost  three  years;  they 
have  chosen  homes  admirably,  where  the  children  were  very  com- 
fortably placed,  and  where  the  people  had  a  kindly  disposi- 
tion towards  the  children,  and  further,  disposed  to  do  their  duty. 
Children  have  been  treated  as  members  of  the  family,  after  homes 
were  found  for  these  children,  these  permanent  home-.  A  great 
many  children  have  been  placed  in  farmdiouses,  as  I  say,  and  have 
expressed  a  desire — the  family — saying  they  would  like  to  have 
that  little  boy  permanently.  When  this  is  re])orted  to  us,  if  every 
thing  is  satisfactory,  and  if  the  family  will  bear  investigation, 
which  we  recpiire  in  our  cases,  we  issue  an  indenture.  That  ter- 
minates the  official  relations  of  the  Children's  Aid  Society,  and 
we  assnme  them  the  duty  of  visiting  the  children,  which  we  do 
all  the  time,  although  they  are  visited  by  the  Children's  Aid  Soci- 
ety very  often.  In  this  way  they  become  acquainted  with  the 
children,  and  they  take  an  interest  in.  the  children  all  the  time; 
and  they  rarely  ever  fail  in  finding  homes  for  us  with  very  little 
assistance,  indeed.  L  do  not  know  very  well  how  we  could  get  along 
without  them,  as  they  are  of  great  assistance,  excepting  in  cases  of 
verv  young  children,  possibly  of  two  or  three  years  of  age.  They 
have  rarely  failed,  as  I  say,  in  finding  permanent  homes,  where 
we  can  indenture  the  children  permanently.  Little  girls  are 
always  in  demand  ;  they  are  in  demand  all  the  time,  far  exceed- 
ing the  supply.  Little  girls  of  eighteen  months  and  two  years  of 
age  are  wanted  by  a  great  many  families  to  bring  up  as  their  own 
little  girls,  and  little  girls  able  to  assist  in  the  work  are  almost  at 
a  premium.  I  must  say  universally  such  children  are  very  kindly 
treated.  Very  rarely  we  find  where  there  is  any  exception  to  be 
taken  to  the  treatment  of  such  children.  I  would  say,  with  regard 
to  boys  placed  out  with  farmers,  with  all  due  respect  to  the  gentle- 
men farmers  here,  the  boys  have  to  work  hard,  and  even  not  a  few 
cases  I  have  found  where  they  have  been  obliged  to  insist  ou  the 
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farmers  sending  the  boys  to  school  and  not  neglecting  the  educa- 
tion of  the  boys.   We  tell  tliem  you  must  send  tiiis  boy  to  school  ; 
you  are  neglecting  his  education.     The  reply  is,  that  he  does  not 
want  to  go  to  school.     But  we  say  you  must  do  your  duty  and 
insist  on  sending  him  to  school  during  the  three  months  of  the 
winter  when  the  contract  calls  for  it.    I  have  found  some  farmers 
neglecting  to  do  this,  as  the  boys  are  useful.     1  have  seen  boys- 
plowing  in  the  field  at  ten  years  of  age.    That  was  down  in  Dela- 
ware ;  we  do  not  send  any  there  now.    Of  course  a  boy  could  not  ■ 
plow  the  stiff  lands  in  Pennsylvania,  but  boys  are  more  apt  to- 
have  pretty  severe  discipline.  Still  they  have  this  in  their  favor,  they 
must  work  and  that  education  of  work  is  very  sure  to  make  them  . 
become  self-supporting.    If  able-bodied  boys,  they  are  not  at  all 
likely  to  stray  back,  unless  they  return  to  the  city  and  fall  into- 
the  habits  of  dissipation  ;  they  are  not  at  all  likely  to  become  a 
charge  on  the  community  as  paupers ;  tliey  are  educated  to  do 
farm  work  and  acquire  habits  of  self-reliance.  I  do  not  remember 
a  single  boy  coming  back  to  the  Blockley  Almshouse,  except  in 
one^ase,  and  that  was  owing  to  some  feebleness  of  intellect,  add- 
ino-  to  unfavorable  home  conditions  where  the  boy  was  placed.  I 
found  him  three  homes  among  farmers  and  he  was  returned  on. 
my  hands  as  unable  to  do  the  work. 

With  regard  to  another  department  of  the  work  of  the  Chil- 
dren's Aid  Society  in  which  they  help  the  Board  of  Guardians,  I 
feel  the  help  is  a  most  important  one.  I  will  state  it  has  been 
touched  on  the  remarks  of  Mrs.  Wilson  in  her  address.  It  is  a 
work  that  is  frequently  on  their  hands  and  yet  is  growing  rapidly 
into  wonderful  proportions.  In  our  house  in  Philadelphia  it  is 
not  an  unfrequent  experience  to  have  a  woman  come  in  with  a 
baby  in  her  arms  and  four  or  five  children  clinging  to  her  skirts. 
The  question  is,  what  can  you  do  for  a  case  of  that  kind?  The 
mother  is  asked,  where  is  your  husband  ?  and  the  reply  is,  he  has 
gone  oflF;  I  have  not  seen  him  for  three  weeks  or  a  month,  and 
my  landlord  now  is  going  to  throw  me  out  of  the  rooms  I  have 
been  in  ;  I  have  no  money,  and  we  have  not  got  a  bite  to  eat 
when  we  left  home  this  morning;  and  the  children  look  like  it 
and  the  poor  woman  looks  half  starved.  The  question  is  asked^ 
did  you  apply  to  the  Children's  Aid  Society  ?  and  perhaps  she 
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has  not  known  anything  about  that  society.  I  would  say  the  Chil- 
dren's Aid  Society  are  sometimes  overtaxed  ;  they  go  the  extent 
of  their  means  in  taking  all  of  such  a  family,  including  the 
mother,  but  there  is  a  limit  to  their  purse,  you  know.  Sometimes 
they  cannot  do  it,  but  they  are  willing  all  the  time  to  take  that 
mother  and  the  infant  in  her  arms.  One  will  tell  the  mother, 
perhaps,  we  can  take  those  four  or  five  children  from  you  and 
give  them  a  refuge  in  the  Children's  Asylum  for  thirty  or  sixty 
days  until  you  are  able  to  take  care  of  them  yourself,  or  jierliaps 
your  husband  will  return  and  you  may  be  able  to  make  arrange- 
ments to  take  care  of  your  own  cliildren.  We  send  her  to  No.  39 
North  Thirteenth  street,  the  office  of  the  Children's  Aid  Society; 
we  tell  her  to  see  the  ladies  there  and  they  will  be  sure  to  find 
her  a  good  place  where  she  can  carry  her  baby  witli  her,  where 
«he  can  obtain  some  wages  and  be  comfortably  fixed.  The  mother 
is  always  willing  to  go,  that  is,  in  nineteen  cases  out  of  twenty,  and 
ladies  find  a  home  lor  her  and  her  little  child.  The  indirect  way 
in  which  that  benefits  the  community  and  the  Boards  of  Guardians 
is  this  ;  that  were  it  not  for  this  action  of  the  Ladies'  Aid  Society 
in  saying  to  that  mother  "don't  you  go  into  the  almshouse  with  your 
little  baby,  we  will  send  you  to  a  home,"  she  would  go  into  our 
out-wards,  carry  her  baby  with  her,  there  would  be  no  other  place 
for  her  to  go,  and  be  an  expense  to  the  community,  and  it  would 
he  more  or  less  demoralizing  to  the  mother.  Perhaps  such  a 
mother  had  never  been  within  the  gates  of  an  almshouse,  but  she 
is  sent  over  there,  and  she  carries  with  her  a  sorrowful  heart, 
with  her  child  in  her  arms ;  she  carries  with  her  so  much  self- 
respect,  and  that  is  very  considerable,  in  the  consciousness  of  do- 
ing honest,  good  work,  doing  her  duty,  that  I  consider  the  meas- 
ure of  no  small  importance.  I  think  it  is  worth  the  consideration 
of  all  the  gentlemen  here  representing  all  the  different  almshouse 
districts  throughout  the  State  to  have  the  co-operation  of  the 
]adies  in  the  different  branches  of  the  Children's  Aid  Society,  so 
that  they  may  benefit  themselves  and  benefit  the  community. 
That  is  a  valuable  co-operation. 

With  regard  to  the  infirm  or  feeble-minded  children — children 
that  it  is  almost  or  altogether  impossible  to  take  away  from  the 
almshouse.  We  have  a  number  of  them  in  Blockley.  So  far  as 
feeble-minded  children  are  concerned,  the  councils  of  the  city  of 
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Philadelphia  mal^e  a  yearly  appropriation.    This  is  for  the  sup- 
port of  so  many  feeble-minded  children  at  the  Pennsylvania 
Training  School  at  Media.    The  present  year  their  appropriation 
enables  ns  to  support  thirty-eight  feel)le-niinded  children.  We 
had  generally  one  or  two  waiting  for  a  vacancy.    I  would  say 
Dr.  Curl  in  is  always  very  willing  to  accommodate  us,  and  if  pos- 
sible to  make  a  vacancy,  and  to  receive  another  child.    Jt  is  the 
intention  during  the  ensuing  year  to  ask  for  a  larger  a])]iropria- 
tion,  so  we  would  be  able  to  place  forty  or  fifty  children  out  there 
and  we  intend  to  bring  the  sulyect  up  again  in  councils  to  increase 
the  appropriation.    We  find  that  after  these  children  have  been 
there  for  a  short  time  we  can  put  them  out  into  private  families. 
We  have  one  child  placed  in  a  deaf  and  dumb  institution.  Another 
case  I  would  mention.    Some  time  ago  we  had  a  very  interesting 
little  blind  boy.    I  tried  to  place  that  boy  in  several  institutions, 
and  among  others  got  him  admitted  into  the  Boys'  Institution  for 
Training  the  Blind  in  Philadelphia,  and  they  require  very  bright 
children,  and  after  the  child  had  been  there  four  or  five  months  it 
Avas  removed — it  was  not  quite  bright  enough  for  their  purposes. 
We  removed  the  child,  and  I  spoke  of  the  matter  to  Dr.  Curlin, 
what  a  hardship  it  was,  that  I  was  almost  at  my  wits  end  to 
know  what  to  do  for  my  child.  "Oh,"  says  the  doctor,  "send  him 
to  me."      I  replied,  "  Doctor,  have  you  any  facilities  for  train- 
ing blind  children?"    "  I  have  two  or  three,  and  will  take  care 
of  him."    I  have  taken  a  little  boy  out  and  found  a  home, 
so  far  that   he   will    be    cared  for  as  long  as  he  lives.  I 
thougiit  that  I  should  niake  the  recognition  of  Dr.  Curlin's 
extreme  kindness  to  this  Convention.    We  have  a  number  of  other 
children  running  about  the  hospital  department  of  Blockley  ;  these 
we  call  our  chronic  cases.    Some  of  them  are  so  constitutionally 
diseased,  offensive  to  handle,  require  such  constant  care  from  the 
physician,  that  they  find  it  impossible  to  place  them  in  any  place 
outside  the  institution  at  all.    We  made  an.  effort  some  time  ago 
and  went  around  to  the  various  volunteer  institutions  and  made 
inquiries  in  regard  to  the  number  of  children,  and  found  one  or 
two  children  with  diseased  eyes,  and  one  was  sent  over  from  one 
of  the  eye  hospitals.    I  made  an  effort  to  send  that  child  to  an- 
other institution.    The  question  arises,  what  shall  be  done  with 
such  children^?    The  Guardians  cannot  take  care  of  them,  nor  the 
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Children's  Aid  Society,  and  it  is  impossible  to  handle  them,  even 
if  people  were  willing  to  place  them  in  a  private  home,  which  is 
not  expedient,  because  the  child  could  not  get  sanitary  care  and 
medical  attention,  which  is  requisite  in  the  case  which  the  child 
can  see  in  the  hospital. 

In  turning  the  question  over  in  my  tnind,  some  time  since,  I 
made  a  suggestion  to  some  of  the  board  of  managers,  some  of  the 
■children's  committee,  and  have  a  short  report  I  would  be  glad  to 
read.  It  is  very  short,  and  will  not  take  the  time  of  the  Conven- 
tion long.  I  think  that  it  might  govern  the  case  that  has  been 
touched  upon  to  meet  the  wants  of  Philadelphia,  for  instance,  the 
wants  of  poor  children  and  expectant  mothers,  where  there  is  an 
asylum  needed.  Legislation  touching  the  care  of  poor  children 
should  be  comprehensive  enough  to  meet  the  wants  of  both  cities 
of  the  first  class,  and  of  small  towns  or  thinly  populated  districts. 

To  meet  the  wants  of  Philadelphia,  for  instance,  it  seems  to  me 
that  in  making  provision  for  poor  children,  and  poor  expectant 
mothers,  a  separate  asylum  is  needed.  This  asylum  should  be  a 
complete  establishment.  It  should  be  a  reception  house  for  poor^ 
■destitute,  or  deserted  children,  and  for  foundling  infants.  In  the 
nursery  department  of  the  asylum  children  under  two  years  could 
be  cared  for,  and  when  arrived  at  the  age  prescribed  by  the  law 
tliey  would  be  sent  out  to  board  in  private  families,  or  bound  out 
permanently. 

The  destitute  expectant  mother  should  also  be  received  and 
nursed  through  her  time  of  trial,  and  this  would  necessitate  an  ob- 
stetrical department  of  such  asylum,  where  children  might  be  born 
without  the  stigma  of  absolute  pauperism  attaching  to  them. 

An  Infirmary  depai'tmeut  for  sick  children  would  also  be  ne- 
cessary, more  especially  for  those  unfortunate  cases,  of  which  we 
have  a  number  at  Bleckley,  who  are  deformed  and  chronically 
diseased,  and  who  cannot  be  placed  out  in  families  or  in  any  other 
i'jsiitiitioas. 

Of  course  this  asylum  would  be  located  at  a  distance  from  the 
almshouse,  so  preventing  the  possibility  of  its  inmates  associating 
with  the  paupers. 

The  whole  establishment  under  the  charge  of  an  efficient  matron 
with  necessary  assistants,  governed  and  managed  by  the  Guardians 
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of  the  Poor.    Under  such  an  arrangement,  the  desirable  object  of 
caring  for  ])Oor  children  and  mothers  and  yet  saving  them  from 
pauperizing  influences  of  almshouses,  should  be  attained. 
JRecoed  of  Children  Taken  From  the  Guardians  of  the  Poor,  at 


Blo^kley,  Philadelphia,  1st  October,  1886. 

Number  in  Children's  Asylum   14 

Number  in  Children's  Hospital   24 

Number  in  Nursery   22 

Number  boarding  at  private  homes  and  at  Catholic  Institutions  38 

Number  boarding  at  Home  lor  Colored  Cripples   4 

Number  boarding  at  Deaf  and  Dumb  Asylum   1 

Number  at  Training  School  for  Feeble-minded,  (Media)   38  ' 

141 

Number  of  indentured  children   491 

Number  of  children  born  in  Institution  since  Jan.  1,  1886.  .  .  135 
Number  died   36 

Average  Number  of  Children  at  the  Children's  Asylum,  Blockley, 
FOR  Ten  Years,  ending  September,  1886. 

1877    148 

1878      130 

1879    110 

1880    99 

1881   80 

1882    74 

1883    71 

1884  (Board  44  placed  out  under  the  new  law)   23 

1885  (       "       "       "       "       "        "        )   14 

1886  (       "       "       "       "       "        "        )   13 


Secretary  Hunker  (Allegheny)  :  I  would  like  to  ask  Mr.  Milli- 
ken  a  question.  He  mentioned  the  matter  of  indenturing  children 
— is  this  done  by  tlie  Children's  Aid  Society  ? 

Mr.  George  Milliken:  I  would  say  that  the  Poor  Board  of  Guar- 
dians, representing  the  city  of  Pliiladelphia,  attend  to  this  matter, 
and  of  course  they  are  authorized  agents  to  indenture  the  children. 

Mr.  W.  R.  Hunker:  To  the  parties  who  take  them,  not  the 
Children's  Aid  Society — the  Aid  Society  have  nothing  to  do  with 
it  ?  ■ 

Mr,  George  Milliken :  No^  sir. 

Mr.  George  H  Smith  ( Secretary  of  Society  to  Prevent 
Cruelty  to  Children,  Philadelphia):  I  would  say  that  I 
did   not   come   prepared  to  make   any  extended  remarks  on 
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this  report,  this  being  the  first  time  the  society  has  beerr 
represented  in  this  Convention,  bnt  1  wish  to  endorse  the 
action  of  the  Children's  Aid  Society,  and  to  say  in  connec- 
tion with  it,  as  for  the  work  which  we  are  doing,  and  in  the  first 
place  will  give  you  a  few  statistics.  Since  the  first  of  January 
the  society  has  had  in  charge  641,  involving  the  custody  of  4,431 
children,  and  removed  425  chililren  from  their  ]mrents  or  guar- 
dians. These  cases  are  cases  principally  of  neglect,  where  tiie 
families  and  children  are  in  a  much  more  wretched  condition  thaii 
any  of  you  have  in  the  almshouses  in  the  State,  I  will  n(>t  except 
any  of  them,  luider  care  and  attention  ;  more  than  any  inmate  \n 
any  institution  in  the  State.  We  find  them  in  a  most  deplorable 
condition.  As  a  means  of  preventing  pauperism,  a  question  was 
asked  yesterday  what  was  being  done  for  that  purpose?  We 
claim  that  tin's  is  one  of  the  preventions  in  this  locality — Phila- 
delphia and  the  surrounding  counties.  We  take  the  children  away 
from  their  parents,  the  parents  ai'e  brought  before  the  committing 
magistrate  and  committed  to  the  House  of  Correction,  and  the 
children  are  taken  by  our  society.  If  they  are  Catholic  children 
they  are  turned  over  to  the  Catholic  Home,  and  if  Protestant 
childi'en  they  go  to  some  resident  member— a  family  that  can  take 
and  provide  for  them  that  night.  They  are  taken  in  charge  by 
the  Children's  Aid  Society,  who  volunteer  to  take  the  children 
and  find  them  a  home,  mostly  in  the  country.  We  have  son.e 
cases  now  where  the  parents  liave  shown  us  satisfactorily  that 
they  are  the  proper  persons  to  receive  these  children.  We  never 
allow  them  to  have  theui.  Sometimes  they  apply  for  a  writ  of 
habeas  coj'pus  in  court.  If  it  is  brought  in  such  a  shape  the  court 
will  at  once  dismiss  the  case  and  remand  the  child  back  to  the 
society.  This  society  was  organized  in  1877,  and  since  that  time 
we  have  charge  of  15,263  children  ;  5,384  of  these  children  have 
been  taken  from  their  parents,  but  fully  twenty- five  per  cent,  of 
them  never  were  returned.  Now  we  find  that  if  these  cliildren  were 
allowed  to  continue  in  the  same  place  they  would  become  a  charge 
in  the  almshouse  or  House  of  Correction.  I  will  say,  in  that;  con- 
nection, for  the  benefit  of  the  members  who  live  in  the  adjoining 
counties,  of  the  eastern  section  of  the  State,  that  the  society  oper- 
ates in  any  county  of  the  State,  and  in  case  a  complaint  comes  to 
us,  to  our  society,  we  send  a  representative  to  investigate  it.  If 
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it  is  a  case  that  warrants  it,  we  proceed  against  the  party.  We 
have  a  case  in  hand  in  Delaware  county  and  another  one  in 
Chester  county  waiting  trial  in  court. 

Mr.  J.  R.  Sypher:    Suppose  that  you  have  got  an  application 
from  Allegheny  county  would  you  attend  to  it? 

Mr.  Smith:  We  would  refer  it  to  the  Humane  Society  iu 
Pittsburgh.  I  think  there  is  a  brand)  of  our  society  that  has  taken 
up  the  work  there. 

Mr.  J.  R.  Sypher  :    You  co-operate  with  thera  in  that  way? 

Mr.  Smith:  Yes,  sir;  we  would  refer  a  case  to  thera.  I  will 
also  say,  in  connection  with  that  also,  that  I  saw  iii  the  papers,  a 
short  time  ago,  that  there  has  been  some  difficulty  in  regard  to 
the  fine.  We  do  not  accept  any  part  of  the  fine  imposed  by  the 
magistrate.  We  do  not  receive  one  penny  for  the  prosecution  in 
any  case. 

Mr.  J.  R.  Sypher  offered  the  following  resolution,  which  was 
adopted : 

Resolved,  That  this  Convention  commend  most  heartily  the  children's  aid 
societies,  and  recommend  to  all  boards  of  directors  and  guardians  that  they 
make  provisions  for  children  coming  into  their  charge  through  them  come  and 
support  and  encourage  so  far  as  may  be  practicable,  the  efforts  and  work  ot 
these  societies. 

Secretary  McGonnigle :  I  would  like  to  say  a  few  words  en- 
dorsing the  resolution  just  passed.  When  we  met  at  Somerset, 
the  first  place  we  had  any  ladies  meet  with  us  was  at  Somerset  iu 
1882.  There  Mrs.  Puncheon  came  up  and  told  us  about  the 
Children's  Aid  Society.  It  was  an  entirely  new  revelation  to  us. 
We  had  never  heard  of  the  Cliiklren's  Aid  Society,  and  did  not 
know  that  there  was  such  a  society  up  to  that  time.  We  knew 
how  to  take  care  of  the  men  and  the  women,  but  did  not  know 
what  to  do  with  the  children.  Mrs.  Puncheon  came  there  and 
give  us  an  explanation  of  this  work  and  now  we  have  twenty-five 
or  thirty  ladies  here  this  morning.  If  it  keeps  on  at  this  rate 
there  will  be  more  ladies  than  gentlemen.  But  I  do  not  think  we 
ought  to  object  to  this.  I  just  say  we  ought  to  give  these  ladies 
something  more  than  a  vote  of  thanks  for  their  efforts  iu  helping 
us  carry  on  this  work.  It  seems  to  me  since  the  Somerset  meet- 
ug  everything  went  along,  and  the  work  of  taking  care  of  the 
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children  has  been  taken  off  our  hanrl-.  From  the  report  made  to- 
day it  seems  to  me  the  work  is  spuadiug  over  the  State,  embrac- 
ing twenty-seven  counties,  with  a  branch  in  Pittsburgh,  and  I 
would  not  be  surprised  next  year  if  we  had  twenty  counties  more. 
I  want  to  give  my  hearty  endorsement  to  this  resolution  just 
passed. 

;  Mr.  W.  B.  Hunher:  I.  would  like  to  say  a  few  words  in  behalf 
of  the  Directors  of  the  Poor  of  Allegheny  City.  Since  the  organi- 
zation of  the  Children's  Aid  Society  in  Western  Pennsylvania  all 
of  our  children  over  two  years  of  .age  have  been  removed  from  the 
almshouse  and  placed  under  the  charge  of  the  Children's  Aid  So- 
ciety, who  has  sent  them  out  to  board  in  homes  they  found  for 
themselves,  and  I  think  that  we  have  not  had  the  board  of  charge 
more  than  four  weeks  since  the  organizatiou.  We  now  have  chil- 
dren from  seven  counties.  In  the  Allegheny  City  Home  they 
have  no  children  except  outside  children  not  taken  from  the  alms- 
house. They  have  not  only  taken  all  the  children  from  the  alms- 
house, but  are  placing  out  our  younger  children.  We  have  found 
it  a  great  relief,  this  placing  out  of  our  children,  and  we  are  doing 
all  we  can. 

Mr.  J.  R.  Sypher :  The  reference  by  Mr.  McGonnigle  to  the 
Somerset  meeting,  calls  to  mind  something  that  I  proposed  to  put 
on  record  here.  It  will  be  recollected  that  it  was  at  the  Somerset 
meeting  that  we  a]>pointed  that  committee  on  legislation,  with 
seven  members,  aud  with  an  associate  member  from  each  county, 
and  particularly  charged  with  that  duty,  to  the  passage  of  this 
Children's  Act  through  the  Legislature.  As  Chairman  of  that 
committee  my  correspondence  reached  every  county  in  the  Com- 
monwealth, and  the  uniform  question  was,  what  do  you  propose 
to  do  with  the  children  when  you  take  them  from  the  almshouse? 
My  stereotyped  answer  was  that  we  had  a  body  of  ladies  in  the 
Commonwealth  of  Pennsylvania  that  had  commenced  an  organi- 
zation to  do  their  work  for  you,  and  all  you  will  have  to  do 
when  you  do  not  know  what  to  do  with  the  children  is  to  turn 
them  over  to  these  ladies.  And  I  am  more  than  gratified  that 
that  stereotyped  answer  has  become  history.  The  ladies  have 
fully  come  up  to  the  work,  and  in  fact,  one  of  the  most  earnest 
commissions  with  which  I  was  charged,  as  a  delegate  to  the  Som- 
erset Convention,  was  from  the  ladies  of  this  aid  society,  saying 
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gecure  the  passage  of  a  law  to  exclude  the  children  from  the  alms- 
house, aud  here  we  are  to-day,  congratulating  ourselves  at  the  suc- 
cess of  the  enterprise. 

I  think,  whilst  I  am  talking,  I  may  as  well  touch  upon  another 
point  on  this  same  subject,  and  that  is  this,  whilst  the  provision  of 
the  law  is  mandatory  with  reference  to  children  from  two  to  sixteen 
years  of  age,  it  has  heretofore  been  discretionary  that  all  outside 
that,  be  left;  that  is  to  say,  whilst  the  law  is  mandatory  upon  the 
exclusion  of  children  between  two  and  six,  the  discretion  with  the 
members  of  the  Board  of  Directors  and  guardians,  with  reference 
to  children  under  that  age,  still  remains ;  that  is,  you  are  not 
called  upon,  either  impliedly  or  affirmatively,  to  keep  children 
under  that  age  in  your  almshouse.  You  may  turn  them  over  to 
this  society,  if  they  will  take  them  under  this  age,  and  you  can 
keep  your  almshouse  absolutely  without  children,  and  the  Child- 
ren's aid  Society  will  make  provision  for  the  children.  I  wish 
that  point  to  be  understood. 

Another  point,  with  regard  to  the  excepted  class  ;  that  is,  that 
class  which  is  excepted  out  of  the  operation  of  the  law — feeble- 
minded children  and  defective — under  the  law,  still  remains  with 
reference  to  these;  your  discretion  remains,  and  you  are  not 
obliged,  and  you  are  not  enjoined  to  keep  these  in  the  almshouse, 
for  the  Ladies'  Aid  Society  will  make  provision  for  them,  or  if 
you  cannot  find  other  provision  for  them,  you  are  at  perfect  lib- 
erty, under  the  law,  to  use  the  Ladies'  Aid  Society  with  reference 
to  that  defective  class.  I  wish  now  that  you  would  understand 
that  you  are  not  under  the  restriction  of  the  law  to  keep  these  in 
the  almshouse,  but  you  may  deal  with  these  in  the  same  way  you 
do  with  the  defective  children,  so  that  you  will  have  no  difficulty 
in  disposing  of  these  defective  children  ;  therefore,  it  was  thought 
best  not  to  lay  the  constraint  of  the  law  upon  you,  compelling  you 
to  send  these  out ;  but  it  was  to  be  left  to  your  discretion,  and  it 
is  to  be  hoped  that  }  ou  will  use  that  discretion  wisely,  and  that 
the  Ladies'  Aid  Society  will  show  you  a  way  out  of  that  trouble. 
I  join  with  Mr.  McGonuigle  in  saying  that  our  hearts  go  out  in 
much  stronger  feeling  than  our  words  can  portray,  in  reference  to 
this  work. 

Bev.  W.  S.  Bull:  I  would  like  to  add  a  parting  word  to  the 
endorsement  of  Mr.  Sypher,  aud  what  he  has  said.    Two  or  three 
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months  ago  it  was  my  privilege  to  be  a  delegate  to  the  Convention 
of  Charities  and  Correction  at  St.  Paul.  Children's  aid  matter  was 
one  of  those  subjects  brought  up  for  discussion,  and  I  was  glad  to 
be  able  to  give  an  expression  in  the  Convention  in  reference  to  the 
work  in  the  State  of  Pennsvlvania,  and  that  it  had  got  so  far 
in  the  United  States,  in  reference  to  this  question  as  to  how  to 
deal  with  the  children,  and  I  want  these  ladies  to  go  home  with 
the  consciousness  that  they  are  helping  to  build  u|)  this  Com- 
monwealth, and  to  make  true  American  citizens  in  the  way  that 
we  men  on  the  stump  at  conventions  are  not  able  to  do  sometimes, 
and  I  want  you  to  feel  that  you  have  the  message  of  the  Master 
ringing  in  your  ears,  who  once  said  that,  "Our  Father  which  is  in 
heaven  loves  them,  and  that  not  one  of  these  little  ones  shall  per- 
ish," and  that  in  your  humble  work  you  are  taking  part  in  that 
blessing  which  has  been  uttered  when  he  said,  "  Whosoever  shall 
do  the  will  of  my  Father  in  heaven,  the  same  is  my  mother,  and 
sister  and  brother." 

Secretary  McGonnigle :  The  ladies  of  the  Philadelphia  Society 
and  West  End  Society  ask  me  to  say  that  they  desire  to  return 
their  sincere  thanks  to  this  Association  for  their  kind  words  of 
sympathy  and  endorsement. 

Mr.  J.  R.  Sypher :  If  we  are  through  with  this  work  T  will 
offer  the  following  resolution  : 

Whereas,  the  reports  made  to  this  Convention  by  the  directors  of  the  poor 
in  the  counties  of  Allegheny,  Beaver,  Blair.  Cambria,  Dauphin,  Erie,  North- 
umberland, Schuylkill,  Somerset,  Venango,  Westmoreland,  contain  recom- 
mendations for  legislation ;  therefore, 

Resolved,  That  the  reports  from  these  counties  be  referred  to  the  Committee 
on  Legislation. 

Agreed  to. 

The  Secretary :  I  would  like  to  know  if  we  are  going  to  Dan- 
ville to-morrow,  or  I  would  like  to  know  what  we  are  going  to  do, 
whether  it  is  the  will  of  the  Convention  to  dispense  with  the  ses- 
sion there  to-morrow,  as  there  will  be  delegates  going  to  visit 
the  hospital.  I  would  like  to  know  whether  it  is  the  will  of  the 
Convention  to  do  work  or  not.  It  occurs  to  me  it  is  impracticable 
to  carry  out  the  idea. 

Mr.  S.  S.  Brumbaugh :  I  move  that  we  hear  the  report  from 
IVlr.  McCreary  now,  and  that  we  disperse  to-raorrow  at  Danville, 
unless  we  have  an  informal  session  thei'e. 
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By  request  of   Dr.  McCreary,  his  impromptu   remarks  are 
omitted. 

Rev.  W.  L.  Bull  offered  the  following  resolution,  which  was 
referred  to  the  Committee  on  Legislation  : 

Resolved,  That  the  Committee  on  Legislation  be  requested  to  consider 
the  advisability  of  so  amending  the  present  title  of  this  Association  as  to 
embrace  all  the  charitable  organizations  the  State,  and  to  report  upon  the 
same  at  the  next  annual  Convention. 

Mr.  D.  S.  Brumbaugh  oifered  the  following  resolution,  which 
was  adopted  : 

Resolved,    That  a  committee  of  three  be  appointed  to  arrange  a  programme 
and  other  necessary  details  for  the  next  meeting. 

and  Messrs.  D.  S.  Brumbaugh,  R.  D.  McGonnigle  and  Wm.  Mc- 
Sherry,  Jr.,  were  appointed  the  committee. 

Mr.  J.  R.  Sypher:  The  ladies  have  requested  me  to  give  this 
notice.  Thev  invite  all  the  ladies  intereste  l  in  the  Ladies'  Aid 
Society  present  at  tlie  Convention,  and  the  ladies  of  Scranton  who 
are  interested  in  this  work  of  the  Ladies'  Aid  Society  and  the 
care  of  children,  to  meet  with  them  at  eight  o'clock  this  evening 
in  the  parlors  of  the  Wyoming  House.  1  presume  they  will 
have  no  objections  to  the  gentlemen  who  are  specially  interested 
in  this  work  in  being  with  them. 

The  President :  We  will  now  hear  a  few  remarks  from  Mr. 
George  Roney,  superintendent  of  the  Blockley  Almshouse  who 
was  not  present  with  us  here  yesterday. 

Mr.  George  Honey  (Philadelphia)  :  Mr.  Chairman  and  ladies 
and  gentlemen,  I  am  very  sorry  at  this  time  that  I  was  not 
present  with  you  yesterday  afternoon  during  the  discussion,  but 
having  arrived  at  this  meeting  to-day  I  had  hoped  to  remain  quiet 
and  to  learn  from  those  who  had  more  experience  in  matters  per-  ,• 
taining  to  thi^  subject  than  I  have.  I  can  only  say  that  in  so  far 
as  the  institution  at  Blockley  is  workii.g,  Mr.  Chairman,  that 
everything  is  working  harmoniously.  We  have  to-day  between 
twenty-six  and  twenty-seven  hundred  inmates,  and  of  that  num- 
ber 261  are  in  the  insane  department.  In  speaking  of  the  in- 
sane, insanitv  and  those  connected  with  the  house,  I  desire  to  say, 
Mr.  Chairman,  that  in  the  course  of  a  mouth  or  six  weeks  our  in- 
sane department  will  have  been  rebuilt  and  will  have  been  thrown 
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open  to  the  public,  so  we  shall  have  the  advantage  of  a  larger 
house  than  what  we  have  had  and  can  accommodate  at  least  four 
hundred  more  than  what  we  have  to-day,  and  I  am  satisfied  from  all 
the  information  that  I  have  had,  that  tliere  are  almost  that  num- 
ber now  waiting  to  go  into  tliat  improved  part  of  the  institution. 
Tlie  treatment  in  the  insane  department  for  the  past  year  has  been 
very  successful.  We  have  a  small  farm  in  connection  with  the 
house  and  I  supp  se  that  some  of  the  neighbors  would  term  it  a 
truck  patch  where  we  cultivate  enough  fruit  and  truck  of  various 
desciiption  to  fill  the  bill  outside  of  any  products  that  are  re- 
quired for  the  first  year  in  so  far  as  our  hospital  is  concerned. 
We  have  in  the  neighborhood  of  nine  hundred  people  to-day  who 
are  away  doing  very  well,  every  thing  considered,  considering  the 
treatment  that  they  are  receiving,  it  is  of  an  entirely  satisfactory 
character.  The  out-wards — the  male  out  wards  are  something  in 
the  neighborhood  of  700  and  females  in  the  neighborhood  oi  625. 
so  that  to-day  I  guess  that  we  have  a  larger  proportion  in  the  alms- 
house of  the  City  of  Philadelphia  than  they  have  in  any  other  insti- 
tution in  the  State.  I  desire  here  at  this  time  to  state,  although  it 
may  be  a  little  late,  something  in  relation  to  this  work  of  the 
Childrens'  Aid  Society  in  connection  with  work  in  Philadelphia 
of  relief  to  families.  They  come  personally  in  contact  with  these 
cases  at  least  two  or  three  times  a  week,  going  through  the  insti- 
tution to  find  out  what  we  are  doing  for  the  children — to  see 
where  they  can  aid  us  or  benefit  us  in  any  way.  That  is  best  to 
aid  us  in  so  far  as  the  welfare  of  the  children  is  concerned.  I 
mean  to  say  that  this  aid  society  of  Philadelphia  is  a  decided  suc- 
cess. I  do  not  know  there  is  anything  further  I  can  say  in  re- 
gard to  this  subject. 

Secretary  McGonnigle:  It  is  about  half- past  eleven  and  I 
believe  when  we  adjourn  we  are  to  go  to  the  Scranton  almshouse, 
and  then  in  the  afternoon  Mr.  Pughe  can  tell  us  where  we  can 
get  the  conveyances  we  take  in  order  to  get  to  the  Scranton  alms- 
house. 

Tlie  President:  The  arrangement  is  that  the  gentlemen  own- 
ing carriages  and  horses  will  be  on  hand  at  Wyoming  avenue,  just 
by  the  hotel  here,  at  one  o'clock  with  their  drivers  and  themselves 
to  conduct  these  gentlemen  to  that  place  all  that  desire  to  go.  I 
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presume  there  will  be  enouo;li  carriages  for  all.  It  will  be  a 
pleasant  ride  and  can  be  made  in  about  an  hour.  . 

The  Convention  then  adjourned  to  meet  at  1:30  P.  M.  to  visit 
the  Scranton  almshouse. 


At  1:30  o'clock  about  one  hundred  of  the  delegates  assembled 
at  the  Wyoming  House  where  carriages  were  waiting  to  take  them 
to  the  Scranton  almshouse  (Hillside  Farm.)  Upon  arriving  at 
the  farm  the  visitors  were  received  by  the  Board  of  Directors  and 
Superintendent  Beamer  and  wife,  and  escorted  through  the  insane 
department,  and  the  other  department  of  the  institution. 

The  visitors  were  well  pleased  with  the  visit,  and  after  lunch  an 
informal  meeting  was  held  Mr.  Chas.  S.  Snyder  in  the  chair.  A 
vote  of  thanks  was  returned  to  President  Pughe  for  the  very  able 
and  courteous  manner  in  which  he  had  presided  during  the  ses- 
sion, and  to  the  Board  of  Directors  for  the  very  hospitable  enter- 
tainment and  courtesy  shown  the  members  of  the  Association. 

The  Association  then  adjourned  to  meet  at  Gettysburg,  Adams 
county,  on  the  3d  Tuesday  of  October,  1887. 
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APPENDIX. 


On  Friday,  October  15, 1886,  about  fifty  delegates  visited  the  In- 
sane Hospital  at  Danville,  and  were  received  by  Dr.  Shultz  and 
the  Trustees,  and  a  complete  inspection  of  the  hospital  and  all  its 
appointments  was  made.  Lunch  was  served,  and  the  visitors 
left  the  institution  in  tiie  afternoon,  very  much  pleased  with  the 
visit,  and  tiiey  desire  to  return  Dr.  Shultz  and  the  Trustees  their 
thanks  for  the  attention  shown  them. 

The  following  paper  by  Dr.  Child,  of  Philadelphia,  was  not  re- 
ceived in  time  to  be  entered  in  regular  proceedings : 

On  the  Necessity  of  such  Conventions  as  that  of  the  Dieectors  of 
THE  Poor,  BY  Henry  T.  Child,  M.  D.,  op  Philadelphia. 

Ladies  and  Gentlemen  :  The  great  problem  of  earing  for  the  poor,  the 
defective  chisses,  the  sick,  the  young  and  the  old  who  are  destitute,  and  without 
the  care  of  those  natural  guardians  that,  in  the  ordinary  course  of  nature,  are 
appointed  for  this  purpose,  is  one  of  the  most  noble  and  exalted  works  that  dig- 
nify human  nature.  The  manner  in  which  this  is  carried  out  is  a  test  of  en- 
lightened philanthropy  and  a  high  moral  tone  in  the  community. 

In  the  consideration  of  the  various  topics  which  properly  come  before  you, 
there  is  need  of  great  wisdom  and  the  highest  ability  which  can  be  brought  to 
bear  upon  them. 

The  free  interchange  of  sentiment  of  those  engaged  in  this  work  is  not  only 
calculated  to  benefit  each  individual,  but  to  enable  you  to  devise  better  means 
for  carrying  on  the  work  in  which  you  are  occupied.  Every  member  of  this 
Convention  should  seek  to  present  the  very  best  thought  upon  the  subjects  under 
discussion,  and  we  should  endeavor  to  profit  by  all  the  advances  in  knowledge 
that  are  applicable  to  our  work. 

The  developments  of  organized  charity,  which  have  claimed  so  large  a  share 
of  the  attention  of  many  of  our  best  minds,  have  rendered  many  of  the  problems 
which  were  hitherto  inti-icate,  plain  and  simple.  The  sick,  the  defective  classes, 
as  well  as  the  old  and  young,  must  be  cared  for ;  but  efforts  should  ever  be 
made  to  help  all  to  help  themselves,  as  far  as  they  possibly  can.  In  all  ages 
of  the  world  it  has  been  found  that  indiscriminate  giving  has  been  attended 
with  evil  consequences  to  those  who  receive,  those  who  give,  and  to  the  com- 
munity. 

Every  eflbrt  should  be  made  to  awaken  all  the  dormant  energies  and  arouse 
the  self-respect.  Compulsory  labor  for  all  able-bodied  persons  should  be  estab- 
lished by  law.  Proper  encouragement  should  be  given  to  all  to  lead  them  to 
realize  that  their  own  happiness,  as  well  as  the  welfare  of  society,  requires  every 
individual  to  do  all  that  they  have  the  capacity  to  do  that  is  right,  and  the  ca- 
pacity is  the  guarantee  of  the  right  to  do  it.    Whatsoever  we  can  do  that  is 
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Tight  and  useful,  we  should  do,  and  this  should  be  the  basis  of  the  training  of 
-all  classes,  especially  the  young,  who  should  never  be  allowed  to  grow  up  with- 
out some  industrial  training.  In  every  public  institution  there  should  be  some 
provision  for  industrial  training  adapted  to  the  condition  of  the  inmates,  and 
inducements  should  be  held  out  by  premiums,  or  otherwise,  to  awaken  the  best 
energies.  Neither  too  much  harshness  on  the  one  hand,  nor  too  much  sympa- 
thy on  the  other,  will  be  found  to  do  the  most  good,  but  firmness  and  kindness 
in  carrying  out  well  formulated  rules,  will  awaken  feelings  of  respect  and  a  de- 
sire to  become  self-supporting,  and  to  attain  that  independence  of  character 
which  should  ever  be  the  aim  of  all. 

In  no  other  department  has  there  been  greater  advance  than  in  the  treatment 
of  the  insane  during  the  last  thirty  or  fortv  years,  and  it  is  the  duty  of  the 
Guardians  to  see  that  all  the  modern  improvements  in  the  treatment  of  this  ter- 
rible disease  shall  be  applied  to  those  unfortunate  beings  who  are  its  victims. 
And  it  is  important  that  none  of  these  cases  shall  be  kept  in  those  places  where 
■the  best  treatment  can  not  be  had.  These  are  particularly  the  wards  of  the 
State,  and  every  means  should  be  used  that  is  in  our  power  for  their  restoration 
to  health. 

It  is  to  be  hoped  that  the  law  prohibiting  children  remaining  in  the  alms- 
houses is  being  carried  out,  that  they  may  no  longer  be  subject  to  degrading  as- 
sociations, but  as  far  as  possible  placed  in  families  where  they  may  have  the 
best  home  influences  to  fit  them  to  become  useful  men  and  women.  In  conclu- 
■sion,  let  us  remember : 

"  Thatthe  quality  of  mercy  is  not  strained; 

It  droppeth  as  the  g  eiitle  rain  from  heaven 

Upon  the  place  heneath;  it  is  twice  blessed. 

It  blesses  him  that  gives  and  him  that  takes. 

It  is  an  attribute  of  God  himself. 

And  earthly  power  doth  then  show  likest  God's 

When  mercy  season's  justice." 

Phil.^delphia,  October  9,  1886. 


MISS  GAERETT'S  PUPILS. 

An  interesting  exhibition  of  the  methods  pursued  and  the  results  attained  in 
teaching  deaf  children  to  read  from  the  lips,  and  also  to  speak,  was  given  last 
■evening  before  the  Poor  Directors  of  the  State  by  Miss  Emma  Garrett,  the  ac- 
complished Principal  of  the  Pennsylvania  Oral  School.  Miss  Garrett  is  an 
•earnest  believer  in,  as  well  as  a  successful  teacher  of  this  system,  and  the  profi- 
ciency acquired  under  her  tuition  by  the  three  children  who  illustrated  the 
method  last  evening,  showed  what  can  be  done,  even  in  what  seems  to  the  or- 
dinar  mind  the  realms  of  impossibility,  by  patient  care,  properly  directed  intel- 
ligence and  perseverance.  It  was  good  to  see  the  readiness  with  which  one 
■deaf  child  caught  up  and  transferred  to  the  blackboard  the  words  given  to  an- 
other child  by  Miss  Garrett,  simply  by  watching  the  movement  of  the  lips,  but 
not  more  interesting  than  to  WMtch  the  cheerful,  animated  faces  of  the  deaf 
children  as  they  conversed  with  each  other.  There  are  undoubtedly  many  great 
difficulties  to  be  overcome  in  getting  children  to  understand  and  interpret  the 
motion  of  the  lips  in  giving  utterance  to  certain  sounds  and  syllables,  but  the 
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advantage  of  the  oral  system,  when  once  its  difficulties  are  surmounted,  is,  it 
seems  to  us,  far  in  advance  of  the  sign  language.  Those  who  witnessed  last 
evening's  exhibition  could  not  fail  to  be  pleased  with  Miss  Garrett's  practical 
illustration  of  her  system,  and  it  is  to  be  hoped  that  Scranton  will,  in  the  course- 
of  time,  have  an  institution  such  as  will  afford  ample  facilities  for  the  carrying 
on  of  this  most  laudable  work  on  a  scale  commensurate  with  its  merits. — Scran- 
ton Truth,  Oct.  4,  1886. 


CONSTITUTION. 

Article  1.  This  organization  shall  be  known  as  the  "  Association  of  the  Di- 
rectors of  Poor  of  the  State  of  Pennsylvania." 

Aet.  2.  The  members  of  this  organization  shall  consist  of  the  DirectorSj. 
Guardians  and  Overseers  of  the  Poor  of  the  several  Poor  Districts  of  the  State, 
and  all  who  have  at  any  time  served  as  such  ;  the  officers  of  all  Almshouses  in 
the  State  ;  the  members  and  officers  of  the  Board  of  Public  Charities  ;  Superin- 
tendents and  Managers  of  the  several  Insane  Hospitals  and  the  Pennsylvania 
Traiiling  School  for  Feeble  Minded  Children  ;  the  officers  or  delegates  of  all 
Reformatory,  Charitable  and  Benevolent  Institutions  or  Associations. 

Abt.  3.  The  object  of  the  Association  shall  be  that  of  investigating  and  con- 
sidering all  questions  concerning  pauperism  and  dependency,  to  devise  means 
for  the  prevention  of  the  same,  to  suggest  legislation,  to  establish  a  personal  ac- 
quaintance between  the  Directors  of  the  Poor  of  the  several  Districts,  and  so 
so  far  as  possible  have  a  comparison  of  their  different  systems  of  management. 

Art.  4.  Its  officers  shall  consist  of  a  President,  four  Vice-Presidents,  two  Sec- 
retaries, one  Corresponding  Secretary,  and  a  Treasurer,  who  shall  he  elected 
annually,  and  hold  their  respective  offices  until  their  successors  are  elected  and 
have  signified  their  acceptance  of  the  office.  / 

Aet.  5.  Their  several  duties  shall  be  such  as  usually  pertain  to  those  official 
positions,  and  they  shall  be  governed  by  such  parliamentary  rules  as  are  usually 
recognized. 

Art.  6.  The  Association  shall  hold  annual  meetings  at  such  time  and  place 
as  may  be  agreed  upon  by  the  members  at  a  regular  meeting. 

Art.  7.  The  President,  the  Vice-Presidents  and  Secretaries  shall  constitute  a 
Permanent  Executive  Committee  to  arrange  business  and  make  all  the  arrange- 
ments necessary  for  each  succeeding  meeting. 

Art.  8.  The  Treasurer  shall  pay  out  of  the  funds  of  the  Association  only  on 
the  order  of  the  President,  countersigned  by  one  of  the  Secretaries. 

Art.  9.  The  Treasurer  shall  submit  his  account  at  each  meeting,  which  shall 
be  audited  by  a  committee  appointed  for  the  purpose. 

Art.  10.  The  expenses  necessary  for  the  holding  of  each  meeting  shall  be  as- 
sessed on  each  Poor  District  represented,  which  shall  be  paid  to  the  Treasurer. 

Art.  11.  Any  person  interested  in  the  work  of  the  Association  will  be  ad- 
mitted as  an  honorary  member  by  a  vote  of  the  active  majority  present. 

Art.  12.  This  Constitution  may  be  amended  at  any  regular  meeting,  by  a 
majority  vote  of  the  members  present. 
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LIST  OF  ALMSHOUSES  IN  PENNSYLVANIA, 

WITH  POST  OFFICE  ADDRESS  OF  SAME. 

Post  Office. 

1  Adams        County  Almshouse  Gettysburg. 

2  Allegheny         "   County  Home  Woodville.  : 

3  "  "   City  Home  (Allegheny) .  .Allegheny. 

4  i<  "   City  Farm  (Pittsburgh).  .Pittsburgh. 

5  Beaver  "   Almshouse  Bellonsville. 

6  Bedford  "    ....       "   Bedford. 

7  Berks  "    ....       "   Reading. 

8  Blair  "    "   Hollidaysburg. 

9  Bucks  "    ....       "   Doylestown. 

10  Cambria  "    ....        "   Ebensburg. 

11  Carbon  "    ...  .Middle  Coal  Field  P.  D.  .Eock  Port. 

12  Chester  "   Almshouse  Marshallton. 

13  Clinton  "   Lock  Haven  P.  H  Lock  Haven. 

14  Columbia         "   Poor  Dist.  of  Bloom  P.  H .  Bloomsburg. 

15  "  "   Centralia  Numidia. 

16  Crawford  "    ....  Almshouse  Mead  ville. 

17  Cumberland  "    ....       "  Carlisle. 

18  Dauphin  "    ....       "   Harrisburg. 

19  Delaware  "    ....       "   I-'iuia. 

20  Erie  "    ....       "   Erie. 

21  Fayette  "    ....       "   Uniontown. 

22  Franklin  "    ....       "   Chambersburg. 

23  Greene  "    ....       "   Waynesburg. 

24  Huntingdon  "    ....       "   Shirleysburg. 

25  Lancaster  "    ....       "   Lancaster. 

26  Lawrence         "   New  Castle  P.  H   New  Castle. 

27  Lebanon  "    ....Almshouse  Lebanon. 

28  Lehigh  "    ....       "   Wescosville. 

29  Lycoming-         "   Williamsport  City  P.  H.  .  Williamsport. 

30  Lackawanna  "    ...  .Eansom  P.  H  Ransom. 

31  Luzerne  "   Central  P.  H  Nanticoke. 

32  Lackawanna  "    ....  Scranton  P.  H  Scranton. 

33  "   Carbondale  City  P.  H  Carbondale. 

34  «  "   Blakely  P.  H  Green  Grove. 

35  '<  "   N.  Luzerne  Poor  District. .Summit. 

36  Mercer  "   Almshouse  Mercer. 

37  Mifflin  "    ....       "   Lewistown. 

38  Monigomery  "    ....       "   Phcenixville,  Chester  Co., 

box  23. 

39  Montour  "   Danville  &  Mah'n'g  P.  H .  Danville. 

40  "  "   Valley  Township  P.  H. . .  " 

41  Northampton    "   Almshouse  Nazareth. 

42  Perry  "    ....       "   Loysville. 

43  Philadelphia  "    ....       "        (City)  Philadelphia. 

■44  "  "   Roxborough  P.  H  Roxboro'. 

45  "  ''   German  town  P.  H  Germantown. 
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LIST  OF  ALMSHOUSES  IN  PENNSYLVANIA,— Continued, 


46  Philadelphia  County, 

47  Schuylkill 

48  Somerset  " 

49  Susquehanna  " 

50  " 
51 

52  Tioga 

53  Venango  " 

54  Warren  " 

55  Washington  " 

56  Wayne 
67  Westmoreland  " 

58  York 

59  Bradford  " 

60  Northumbel'd  " 

61  Susquehanna  " 


WITH  POST  OFFICE  ADDRESS  OF  SAME. 

Post  Office. 

Oxford  &  L'r  Dublin  P.  H.Frankford. 

Almshouse  Schuylkill  Haven,  box  4. 

"   Somerset. 

Auburn  and  Rush  Asylum. Rush,  Four  Corners. 
Montrose  &  Br' dg'w'r    "  Montrose. 

New  Milford  Asylum  New  Milford. 

Almshouse  Wellsborough. 

"   Sugar  Creek. 

Rouse  Hospital  Youngsville. 

Almshouse  Arden.  '  . 

Honesdale  and  Texas  Honesdale. 

Almshouse  Greensburg. 

 York. 

"   Burlington. 

Coal  Township  P.  H  Shamokin. 

Susquehanna  P.  H  ,  Susquehanna  Depot. 
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OF  THE 

ASSOCIATION  OF  DIRECTORS  OF  THF  POOR 

OF  THE 

STATE  OF  PENNSYLVANIA. 


FIRST  DAY— FIRST  SESSION. 

October  18th,  1887. 

The  thirteenth  annual  session  of  the  Directors  of  the  Poor  of 
the  State  of  Pennsylvania  convened  in  the  Court  House  at  Get- 
tysburg, Pa.,  at  10  A.  M. 

Hon.  Lewis  Pughe,  President,  sakl :  By  resolution  passed  oil 
the  day  of  the  adjournment  of  the  meeting  of  this  Association, 
held  in  Scrantou,  October  14th  and  15t]i  of  last  year,  it  was  re- 
solved (hat  when  they  adjourned  they  should  adjourn  to  meet  in 
Gettysburg  on  the  3d  Tuesday  in  October,  1887.  We  are  here 
assembled  according  to  that  adjournment,  and  we  call  upon  Rev. 
Mr.  Siundy  to  open  the  convention  with  prayer. 

PRAYER : 

Our  Father,  thou  who  art  the  giver  of  every  perfect  gift,  thou 
that  hast  bestowed  upon  a  lost  world  the  blessed  Jesus  thy  Son, 
and  through  thy  son  the  precepts  and  the  instructions  that  lead 
men  aright,  we  thank  thee,  oh  God,  that  all  the  sympathy 
and  all  the  helpfulness  that  men  reveal  in  their  efforts  in 
behalf  of  their  lellow  men,  find  their  highest  exemplifica- 
tion in  him  who  came  into  the  world  and  did  so  much  for  the 
children  of  men.    We  come  to  thee  this  morning  to  ask  that  thou 
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wilt  SO  influence  by  thy  divine  S|)irit  and  so  enlighten  by  the 
Holy  Ghost  that  abounding  good  may  be  the  outcome  of  this  Con- 
vention. We  ask  thee,  oh  Loid,  niost  richly  to  bless  these  repre- 
sentatives of  their  fellow  citizens  as  they  come  to  this  historic 
place  on  this  divine  mission,  and  do  thou  grant  that,  in  endeavor- 
ing to  help  each  other,  in  the  effort  at  helping  their  fellow  men, 
they  win  remember  the  principle  involved  in  the  declaration  of 
the  blessed  Jesus  himself,  that  a  cup  of  cold  water  given  in  the 
name  of  a  disciple  shall  not  be  without  its  reward.  We  pray 
thee  to  bless  and  do  good  to  all  these  thy  servants,  in  the  name 
of  Christ.  Amen. 

The  President  here  introduced  the  Hon.  William  McClean, 
judge  of  the  Forty-second  Judicial  District  of  Pennsylvania,  who 
delivered  the  following  address  of  welcome  : 

Mr.  President,  Directors  and  Officers,  Ladies  and  Gentlemen  : 
With  most  happy  propriety  the  18th  day  of  October,  the  festival 
of  St.  Luke,  the  beloved  ])hysician,  has  been  designated  for  this 
Convention.  It  is  certainly  fitting  that  we  should  think  here  and 
now  of  the  evangelist,  the  honored  writer  of  the  third  book  of 
good  tidings,  which  the  poor  have  preached  to  them,  the  fellow 
traveler  of  St.  Paul  and  his  faithful  adherent  and  companion  in 
imprisonment,  that  we  should  kee[)  in  mind  the  natural  giftS) 
the  store  of  knowledge,  the  skill  which  qualified  St.  Luke  to  n)in- 
ister  to  men's  bodies,  looking  at  them  as  shrines  of  the  divine 
presence,  and  to  bring  God's  comfort  to  the  sick.  We  can  thus  be 
made  zealous  for  the  well  being  of  our  neighbors,  especially  for 
the  destitute  and  defective  classes. 

The  Son  of  God  when  sojourning  among  men  and  imparting 
his  wonderful  instruction  to  them  said  :  Ye  have  the  poor 
always  with  you,  and  whensoever  ye  will  ye  can  do  them  good." 

He  also  left  an  injunction  as  to  the  duty  which  was  made  so 
clear,  so  imperative  as  to  be  the  absolute  and  final  test  of  charac- 
ter, care  for  the  hungered,  the  thirsty,  the  stranger,  the  naked,  the 
sick,  the  prisoner. 

All  Christian  peoples  and  governments  since  have  recognized 
this  vital  duty,  and  with  more  or  less  fidelity  and  success  have 
provided  for  its  performance. 
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First  there  was  a  volautaiT  division  of  property,  a  common 
stock  under  the  superintendence  of  the  apostles  and  a  distribution 
"  as  eve7'y  man  had  need." 

The  voluntary  system  was  the  original  one,  and  assumed  vari- 
ous forms  from  the  earlier  days  of  Christianity  down  to  the 
present  time. 

There  were  the  Dorcas  communities  associated  in  makingclothing 
for  the  poor,  the  monasteries  where  children  deserted  by  their 
parents  or  otherwise  orphaned,  were  carefidly  reared,  and  where 
the  sick  were  lovingly  tended,  the  military  order  of  the  hospitallers 
who  devoted  themselves  to  tending  sick  pilgrims  at  Jerusalem, 
and  the  institute  of  the  Sisters  of  Charity  established  by  Vincent 
dePaul  in  1634.  We  learn  that  the  poor  of  England  till  the  time 
of  Henry  VIII,  subsisted  entirely  upon  private  benevolence  and 
the  charity  of  well  disposed  Christians. 

Upon  the  total  dissolution  of  the  religious  houses,  abundance 
of  statutes  were  made  in  the  reign  of  King  Henry  the  VIII  and 
his  children  affording  compulsory  methods  for  providing  for  the 
poor  and  impotent,  which  had  greatly  increased. 

Edward  the  VI  founded  Christ's  and  St.  Thomas'  hospital  for 
the  relief  of  the  impotent  through  infancy  or  sickness,  and  Bride- 
well for  the  punishment  and  employment  of  the  vigorous  and  idle. 
But  those  were  far  from  being  sufficient  for  the  care  of  the  poor 
throughout  the  kingdom  at  large,  and  therefore  after  many  other 
fruitless  experiments,  by  statute,  43  Elizabeth,  C  2,  overseers  of 
the  poor  were  appointed  in  every  parish.  The  overseers,  three  in 
number,  were  nominated  yearly  by  two  justices. 

Our  system  of  three  directors  appears  to  have  followed  the 
English  plan.  But  here  let  me  inquire,  why  have  we  not  any 
women  directors  in  our  State,  why  not  one  ? 

In  the  court  of  King's  bench,  in  the  case  of  the  King 
against  Alice  Stubbs  and  others,  about  one  hundred  years  ago,  it 
was  decided,  as  we  have  it  in  2  T.  R.  396,  that  a  woman  may  be 
appointed  an  overseer  of  the  poor.  A  most  elaborate  effort  was 
made  by  counsel  to  oust  Mrs.  Stubbs,  and  the  ground  was  dis- 
tinctly taken  in  the  argument  that  a  woman  was  not  personally 
competent  to  discharge  the  duties  of  the  office. 
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On  the  other  liand,  it  Avas  contended  with  at  least  eqnal  learn- 
ing and  ability,  that  there  is  no  necessary  incapacity  arising  barely 
from  a  consideration  of  the  sex  whicli  disqualifies  a  woman  from 
executing  tliis  office;  that  a  woman  can  settle  parish  accounts  and 
provide  work  for  the  poor  ;  that  she  is  capable  of  serving  almost 
all  the  offices  in  the  kingdom  from  Que2n  to  Constable. 

Ann,  Countess  of  Pembroke,  Dorset  and  Montgomery,  had  the 
office  of  hereditary  sheriff"  of  \¥estmoreland  and  exercised  it  in 
person.  At  the  assizes  at  Appleby  she  sat  with  the  judges  on  the 
bench. 

If  in  our  day  a  woman  can  reign  splendidly  and  successfully 
over  a  great  kingdom  for  fifty  years,  surely  she  may  efficiently  and 
successfully  aid  in  the  direction  of  an  almshouse.  Give  her  a 
chance.  Party  politics  and  jobbery  may  object.  I  am  confident 
the  personnel  of  the  Board  will  be  heightened  and  that  the  poor 
and  the  sick  and  impotent  folk  will  be  grateful  for -the  change. 

A  hasty  glance  back  at  the  plan  formed  in  the  reign  of  Queen 
Elizabeth  may  be  attended  with  instruction  in  its  grand  features 
of  affording  the  indigent  the  means  with  proper  industry  to  feed 
and  clothe  themselves,  in  such  a  case,  as  in  others,  prevention  being 
better  than  cure. 

Directors  should  ever  keep  in  view  the  great  impoi  tance  of  the 
duty  to  provide  work  for  sucli  as  are  able  and  cannot  otherwise 
obtain  employment.  The  two  great  objects  of  the  statutes  of 
Elizabeth  seem  to  have  been,  1,  to  relieve  the  impotent  poor,  and 
them  only  ;  2,  to  find  employment  for  such  as  are  able  to  work, 
and  this  principally  by  providing  stocks  of  raw  materials  to  be 
worked  up  at  their  respective  homes;  thus,  instead  of  depressing, 
encouraging  the  laudable  emulation  of  doniestic  industry  and 
neatness,  and  instead  of  destroying,  preserving  all  endearing  fam- 
ily connections,  the  chief  felicity  of  the  indigent. 

Is  there  any  other  system  so  perfectly  fitted  to  our  own  day  and 
the  condition  of  present  society  ? 

In  our  time  there  are  the  Little  Sisters  of  the  Poor,  who  house 
and  tend  aged  invalids;  the  Roman  Catholic  Societies  in  the 
United  States  and  Canada,  the  organizations  of  Deaconesses,  Sister- 
hoods and  societies  of  women  among  the  Evangelists  of  Germany, 
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the  Reformed  of  France,  the  Cliurch  of  England,  and  among 
the  chnrches  of  the  United  States,  for  charitable  work. 

In  Pennsylvania,  as  well  as  in  England,  this  was  not  left  to  the 
church  alone.  Among  the  first  laws  of  Gov.  William  Penn  and 
the  Assembly,  held  at  Chester  on  the  Delaware  Bay,  the  7th  ot 
December,  1682,  it  was  resolved  : 

"That  if  any  person  or  persons  shall  fall  into  decay  and  pov- 
erty, and  not  be  able  to  maintain  themselves  and  children 
with  their  honest  endeavors,  or  shall  die  and  leave  poor  orphans, 
upon  complaint  to  the  next  justices  ot  the  peace  of  the  same 
county,  the  said  justices  finding  the  complaint  to  be  true,  shall 
make  provision  for  them  in  such  way  as  they  shall  see  convenient, 
till  the  next  County  Court,  and  that  then  care  be  taken  for  their 
future  comfortable  subsistence."  Dihke  of  York's  Laivs,  115,  221- 
233. 

By  an  Act  of  Assembly  at  Philadelphia,  passed  in  1693,  re- 
citing "  Whereas,  there  is  a  continual  occasion  for  a  public  stock 
to  defray  the  necessary  charges  in  each  county  for  the  support  of 
the  poor,  &c.,"  it  is  provided  always  "That  (for  the  further  en- 
couragement of  the  justice  or  overseers  of  the  poor,  to  disburse 
money  in  any  sudden  or  emergent  occasion  for  the  relief  of  the 
poor)  out  of  the  ^rs^  moneys  that  shall  henceforth  be  raised  by 
assessments,  to  pay  the  county  charges,  the  moneys  laid  out  for 
the  ■poor  before  any  other  disbursement  or  payment,  shall  be  first 
and  fully  satisfied  and  paid." 

Nothing  need  be  added  to  this  to  show  to  us  that  the  men  who 
made  such  laws  were  thoroughly  infused  with  the  learning  con- 
veyed by  the  parable  of  the  Good  Samaritan,  and  the  half  dead 
Jew,  in  answering  perfectly  for  all  people,  and  for  all  time,  the 
lawyer's  question  :    And  who  is  my  neighbor  ? 

The  people  of  this  State,  by  the  Constitution  of  1790,  ordained 
that  the  legislatures  should  provide  by  law,  for  the  establishment  of 
schools  throughout  the  State  in  such  manner  that  the  poor  may  be 
taught  gratis. 

This  was  in  the  true  line  of  relief  and  prevention,  and  was  recog- 
nized and  put  in  practical  operation  by  the  Act  of  March  1,  1802, 
approved  by  Gov.  Mclvean. 
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During  the  administration  of  his  successor,  Gov.  Snyder,  by 
the  Act  of  24  Marcli,  1817,  (three-score  and  ten  years  ago,)  "The 
Directors  ot  the  Poor  and  of  the  House  of  Employment  for  the 
County  of  Adams  were  incorporated."  Upon  reference  to  tlie 
charter  it  will  be  seen  that  they  are  not  only  to  erect  suitable 
buildings  for  the  reception,  use  and  accommodation  of  the  poor 
of  their  respective  townships,  and  to  provide  all  tilings  necessary 
for  their  rece{)tion,  lodging  and  maintenance,  but  for  their  em- 
ployment, and  not  only  in  the  said  House  of  Employment,  but 
also  to  support  and  assist  them  elsewhere,  thus  conforming  to  the 
valuable  feature  of  the  original  English  plan. 

Directors  and  Officers,  I  have  been  honored  by  this  corporation, 
venerable  and  useful,  to  bid  you  welcome  to  our  borders  this  day. 

We  appreciate  the  weight  and  importance  of  the  duties  and  re- 
sponsibilities of  the  officials  in  charge  of  the  poor. 

May  your  meetings  together  here  be  signalized  with  new  ac- 
quisitions of  useful  learning  and  of  devotedness  to  your  vocation 
and  the  subjects  of  your  care. 

Duty  well  and  faithfully  done  in  your  calling  is  fraught  with 
blessing  and  honor  and  true  reward. 

We  trust  your  visit  to  this  county  will  be  attended  with 
pleasure  and  benefit.  You  are  invited  to  examine  the  buildings 
erected  here  for  the  poor,  the  sick,  the  aged  and  the  insane,  and  to 
observe  the  care  and  management  practised.        .  . 

It  has  been  the  pleasure  of  the  County  Commissioners  to  ex- 
tend to  you  the  free  use  of  the  Court  House  for  the  purposes  of 
your  Convention.  I  am  sure  the  people  of  this  county,  of  all 
conditions,  give  you  in  their  hearts  a  welcome  to  our  loved  hills 
and  valleys,  our  public  institutions  and  our  happy  homes. 

Welcome,  all.  [Applause.] 

The  President;  On  behalf  of  the  Convention  I  will  ask  Mr. 
A.  L.  Hoyer,  of  Pittsburgh,  to  respond  to  the  eloquent  remarks 
of  the  Judge.  - 

A.  C.  Hoyer:  Mr.  President,  members  of  the  Convention, 
Ladies  and  Gentlemen  :  On  behalf  of  the  assembled  Directors  of 
the  Poor  of  the  State  of  Pennsylvania,  I  desire  to  return  sincere 
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thanks  to  the  good  people  of  this  historic  town  of  Gettysburg,  for 
the  warm  and  cordial  welcome  extended  by  the  learned  and  dis- 
tinguished gentleman  who  has  jjreceded  me. 

Engaged  in  a  common  cause,  dictated  l)y  the  purest  and  noblest 
motives  of  the  soul,  wa  feel  gratified  to  meet  and  participate  in 
the  deliberations  of  this  Convention.  In  a  time  of  profound 
peace,  amid  blessings  secured  at  the  greatest  cost  in  treasure  and 
blood,  let  us  go  forth  from  this  meeting  resolved  to  move  onward 
to  conquests  no  less  renowned  than  those  of  war.  We  must 
recognize  tliat  mountains  are  not  removed  by  the  stroke  of  some 
giant  sledge,  but  by  the  silent  action  of  the  elements,  and  so  the 
errors  and  mistaken  traditions  of  the  past  can  only  be  shaken 
from  their  foundations  and  thrown  into  conflict  and  ruin  by  the 
intelligent  and  conscientious  discharge  of  our  respective  duties. 

This  Association  was  organized  at  Altoona,  in  January,  1876, 
with  a  membership  of  fifty  persons,  but  from  that  small  begin- 
ning there  has  grown  this  grand  and  formidable  assembly. 

The  seed  then  sown  has  sprung  up  and  grown  and  borne  fruit 
abundantly.  The  high  standard  of  excellence  obtained  and 
maintained  in  the  different  almshouses  of  the  State  ;  the  humane 
legislation  attempted  and  secured  through  this  Association,  un- 
necessary to  enumerate,  will  sustain  the  Association.  The  organ- 
ization and  harmonious  co-operation  of  the  Children's  Aid  Society 
and  other  organizations,  have  been  a  source  of  great  encourage- 
ment and  give  promise  of  great  future  success  and  hope.  The 
social  character  of  the  organization  has  been  alike  cordial  and 
friendly,  and  the  annual  meeting  together  of  the  Poor  Directors 
of  this  grand  Commonwealth,  and  the  interchange  of  views  and 
ideas,  must  necessarily  guard  public  opinion  and  bring  to  our  aid 
and  assistance  the  soundest  intelligence  and  the  highest  morality, 
and  thus  equipped  we  must  necessarily  go  forward  invincibly  in 
the  accomplishment  of  any  humane  and  judicious  effort. 

And  now,  in  order  to  proceed  as  quickly  as  possible  to  the 
transaction  of  the  business  for  which  we  have  assembled,  humbly 
acknowledging  our  dependence  upon  Almighty  God,  and  invok- 
ing His  guidance,  let  us  go  forth  better  equipped  to  discharge  our 
duties,  to  measure  well  all  our  powers  and  functions,  and  with  re- 
newed and  strengthened  resolution  let  us  go  to  our  respective 
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fields  of  labor,  and  endeavor  honestly  and  intelligently  and  con- 
scientionsly  to  dischargje  the  dnties  of  our  stewardship.  [Applause.] 

Mr.  jMcGonnigle  presented  the  following  programme  of  busi- 
ness of  the  Convention,  prepared  by  the  committee  appointed  for 
the  purpose,  which  was  adopted  : 

PROGRAMME. 

Tuesday,  October  18th,  1887,  10  A.  M.— Called  to  order  by  the  President, 
Hon.  Lewis  Pughe,  of  Scranton  ;  address  of  welcome  and  response ;  enrollment 
of  delegates,  appointment  of  Committees  on  Business,  election  of  officers,  etc. 
12  M.    Adjourned  to 

2.  P.  M.  Reports  from  Counties  and  Poor  Districts,  Children's  Aid  Society 
and  other  associations  ;  "Is  tlie  obligation  of  the  public  in  the  care  of  the  insane 
best  met  by  their  support  in  county  asylums  and  hospitals,  or  in  hospitals 
owned  and  equipped  by  the  State?"  will  be  presented  in  a  paper  by  the  Hon. 
Lewis  Pughe,  of  Scranton.  This  is  a  question  of  great  importance  and  interest 
to  every  person  engaged  in  the  management  or  care  of  the  insane  in  this  State. 
The  position  taken  by  the  Committee  on  Lunacy  in  this  matter,  will  in  all 
probability  be  fully  explained  by  Dr.  A.  J.  Ourt,  Secretary  of  the  committee; 
the  discussion  of  this  matter  will  be  taken  up  after  the  above  addresses  have 
been  made.    6  P.  M.    Adjourn  to  '• 

8  P.  M.  "The  distribution  of  Out-Door  Relief,"  will  be  presented  by  Mr. 
John  A.  Crawford,  of  Blair  county  ;  the  presentation  of  this  paper  was  post- 
poned at  the  Scranton  meeting  last  year,  and  is  now  presented  by  Mr.  Crawford. 
It  is  expected  that  considerable  discussion  will  follow  the  reading  of  the  paper, 
the  subject  being  one  that  is  of  interest  to  all. 

Wednesday,  October  19th,  1887,  10  A.  M.— Report  of  Committees  ;  "  Relig- 
ious Services  in  Almshouses,"  will  be  presented  by  Hon.  John  C.  Sloane,  of 
Washington  county,  discussion  to  follow  ;  "  Immigration,"  will  be  presented  by 
Mr.  Cadwalader  Biddle,  General  Agent  of  the  Board  of  Public  Charities,  with 
special  reference  to  the  operations  of  the  "  Immigrant  Law,"  and  the  impor- 
tation of  paupers,  discussion  to  follow.  12  M.  Convention  will  adjourn  to 
visit  the  Adams  County  Almshouse,  where  the  afternoon  will  be  spent. 

Thursday,  October  20th,  1887.— On  Thursday  morning  the  delegates  will 
assemble  at  the  Eagle  Hotel,  at  an  hour  that  will  be  announced,  to  visit  the 
battle-field. 

This  programme  is  subject  to  any  changes  that  may  be  found  proper  or  nec- 
essary, and  the  following  topics  have  been  suggested  to  be  taken  up  at  such 
times  as  will  be  found  suitable  during  the  session  : 

1.  Change  of  name  Almshouse  to  County  Home. 

2.  Providing  for  the  care  of  Indigent  Children  in  the  Soldiers'  Orphans' 
Schools,  now  established. 

3.  Regulation  and  Management  of  Almshouses. 

,  .  .  ROBERT  D.  M'GONNIGLE,  Cor.  Secretary. 
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Ihe  President:  The  Secretary  will  now  call  the  roll  of  dis- 
tricts, and  when  the  names' are  read  the  delegates  present  will 
please  arise  and  present  their  names  to  the  Secretary  in  writing. 

The  following  delegates  responded  to  the  roll  : 

Adams  County  Almshouse— W.  F.  Thomas,  Henry  DeardrofF, 
F.  S.  Cromer,  Dan'l  Spangler,  Ed.  M.  Bender,  Geo.  M.  Walter,  Wm. 
Arch.  McClean,  J.  C.  Felty,  M.  D. 

Allegheny  County  Home— Wm.  H.  Guy,  Frank  Patterson, 
Wm.  J.  Glenn,  Mrs.  W.  H.  Guy,  Mrs.  Frank  Patterson,  Mrs.  W.  J. 
and  Miss  Glenn. 

Allegheny  County — Allegheny  County  Home — A.  Alston  and 
Mrs.  A.  Alston,  Jas.  Shipman  and  Mrs.  Jas.  Shipman,  Jacob  Wahl, 
J.  A.  Gilliland,  Henry  H.  Phillips,  Wm.  Schumacher,  Juo.  R. 
Watson  and  Mrs.  Jno.  R.  Watson,  A.  J.  Chambers,  Jno.  L.  Eols- 
house  and  Mrs.  Jno.  L.  Rolshouse,  Wm.  P.  Hunker,  W.  P.  Price  and 
Mrs.  W.  P.  Price,  R.  D.  McGonuigle  and  Mrs.  R.  D.  McGonnigle. 

Allegheny  County — Pittsburgh  City  Farm — Hon.  S.  H.  French, 
Mathias  Weis,  James  Taylor,  Wm.  Ramsey,  A.  D.  Brewster,  M.  D. 
Evan  Jones,  Hon.  Jno.  M.  Schaefer,  Geo.  Linderman,  A.  C.  Hoyer, 
E.  C.  Negley,  Geo.  Hoffman,  Mrs.  A.  D.  Brewster,  Miss  Laura  French, 
Miss  Lucille  Schaefer,  Miss  Carrie  Schaefer,  Miss  Fannie  Taylor, 
Mrs.  E.  C.  Negley,  Mrs.  Geo.  Linderman  and  Mrs.  W.  S.  Linderman. 

Beaver  County  Almshouse — E.  H.  Douds,  Thos.  Reed,  CoL  R. 
Walton,  J.  W.  Jack,  Jno.  F.  Reed. 

Bedford  County  Almshouse — W.  W.  Phillips,  J.  S.  Barefoot. 

Berks  County  Almshouse — Geo.  Herbein  and  Mrs.  George  Her- 
bein,  Jacob  Miller  and  Mrs.  Jacob  Miller,  Geo.  E.  Wisner  and  Mrs. 
Geo.  E.  Wisner. 

Blaik  County  Almshouse — Juo.  Loudon,  Jno.  A.  Crawford, 
Hon.  Jas.  Robinson,  Philip  Young,  Dr.  Robert  L'win,  D.  S.  Brum- 
baugh, Mrs.  K.  Young,  Mrs.  John  Loudon,  Mrs.  JM.  Piper,  Mrs.  J. 
A.  Crawford,  Miss  Florence  Robinson. 

Cambria  County  Almshouse — Jacob  Shafer,  Isadore  Lilly. 

Carbon  County — Middle  Goal  Field  Poor  District  Almshouse — 
Henry  Beinernan  and  Mrs.  H.  Beineman. 

Chester  County  Almshouse — Edwin  James,  John  S.  Hope, 
Joel  B.  Pusey,  C.  B.  Swisher,  Dr.  W.  R.  Perdue,  Lydia  C.  Conner, 
Annie  Lawrence. 
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Dauphin  County  Almshouse — A.  H.  Shope  and  Mrs.  A.  H. 
Shope,  L.  W.  Cleinsou  and  Mrs.  L.  W.  Clemson,  Geo.  A.  Garrerich 
and  Mrs.  Geo.  A.  Garrerich,  Miss  Lizzie  Breuner,  Mrs.  J.  H. 
Deckert. 

Delaware  County  Almshouse — H.  L.  Donaldson,  Joseph 
Leedoni,  Chas.  M.  Cheney,  Wm.  Eves. 

Erie  County  Almshouse — Frank  Willis,  Mrs.  Frank  Willis,  O. 
J.  McAllister,  W.  M.  Brown  and  Mrs.  W.  M.  Brown. 

Fayette  County  Almshouse — Jno.  O.  Hegarty,  A.  B.  Bryson, 
Jno.  L.  KefFer,  Jno.  D.  Carr. 

Franklin  County  Almshouse — Jno.  A.  Witherspoon,  Levi 
Houser,  Jno.  H.  Cresswell,  A.  H.  Etter,  Mrs.  A. H.  Etter,  S.  M.  Shillito, 

Huntingdon  County  Almshouse — Jacob  H.  Isett,  Jas.  F. 
Thompson,  Morris  Gutshall. 

Lackawanna  County — Hillside  Farm — Hon.  Lewis  Pughe,  H.  B. 
Rockwell  and  Mrs.  H.  B.  Rockwell,  F.  Berg,  W.  G.  Fulton,  M.  D. 

Lancaster  County  Almshouse — Dan'l  Herr,  Jno.  Breuner, 
Jacob  S.  Strine,  Wm.  Good,  Allen  A.  Herr,  Isaac  Rauck,  George  E. 
Worst,  Isaac  B.  Sensenig,  Wm.  T.  Apple,  D.  H.  Sensenig,  Mrs. 
Jacob  S.  Strine,  Mrs.  George  E.  Worst.  , 

Lebanon  County  Almshouse — Sanniel  Weis,  Jr.,  M.  K.  Sheetz, 
Henry  Miller,  Sr.,  Jac.  A.  H.  Boger. 

Lehigh  County  Almshouse — S.  A.  J.  Kern,  Clerk. 

Luzerne  County — Jenlmis  Toivjiship,  Pittston  Borough  and  Pitts- 
ton  Tovmshij) — Paul  Bohau. 

McKean  County  Almshouse — D.  H.  Burnham  and  wife. 

Mercer  County  Almshouse — Hugh  Lackey,  Sylvester  Reynor, 
George  H.  Caldwell,  Mrs.  George  H.  Caldwell. 

Montgomery  County  Almshouse — John  O.  Clemens,  David  H. 
Ross.  .  ' 

Northampton  County  Almshouse — Jeremiah  Bauer,  Peter 
Edelman,  Herman  Schmidt. 

Northumberland  County — Sunbury  Poor  House — Peter  Bo  wen, 
Jacob  Reim.  Upper  Augusta  Toivnship — Isaac  Bloom.  Bockefeller 
Tvwnsliip — Daniel  Foye. 

Perry  County  Almshouse — Joseph  Flickinger,  John  Wilt,  P. 
G.  Kell.  ' 
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Philadelphia  Covj^ty— Philadelphia  City  (Blockley)  Alimhouse 
—George  Roiiey  and  Mrs.  George  Roney,  George  C.  Milliken.  Ger- 
mantown  Poor  House— Sohw  J.  Grout,  G.  Harry  Davis,  Alexander  P. 
Kevser.  Oxford  and  Lower  Dublin  Poor  .Sotise— Charles  S.  Snyder 
and  Mrs.  Charles  S.  Snyder,  George  M.  Shallcross  and  Mrs.  George 
M.  Shallcross,  Charles  C  Wilson  and  Mrs.  Charles  C.  Wilson,  Myers 
F.  Livesey  and  Mrs.  Myers  F.  Livesey. 

Schuylkill  County  Almshouse— Martin  Dormer,  W.  W. 
Brown,  C.  A.  Moyer. 

Venango  County  Almshouse— S.  McAlevy,  L.  C.  Heasley, 
Henry  A.  Gulp,  Mrs.  Henry  A.  Gulp. 

Washington  County  Almshouse— Ralph  Vankirk,Hon.  John  C. 
Sloan,  Joseph  Farquher,  E.  G.  Cundall,  M.  S.  Pense. 

State  Board  of  Charities— Cadwalader  Biddle,  Secretary. 
Committee  on  Lunacy— Br.  J.  W.  C.  O'Neal,  T.  G.  Morton,  M.  D., 
A.  J.  Curt,  M.  D.,  Secretary. 

Children's  Aid  Socjt^^ty— Allegheny  County— Mrs.  James 
McCance,  Miss  Carrie  Lysle,  Mrs.  A.  Alston,  Mrs.  H.  C.  Campbell, 
Mrs.  W.  P.  Price,  Mrs.  H.  Lee  Mason.  Blair  Co^mi^J— Mrs.  John 
Loudon,  Mrs.  Piper.  Lidiana  County— Mrs.  S.  Williard.  Erie 
County— Mrs  Fitch,  Mrs.  W.  S.  Brown,  Mrs.  W.  M.  Brown.  Ches- 
ter Coimty— Mrs.  Annie  M.  Lawrence,  Mrs.  Lydia  B.  Walton,  Mrs. 
Matilda  Pusey,  Mrs.  Sallie  M.  Price,  Rev.  W.  L.  Bull. 

Home  for  Orphan  and  Friendless  Children — Huntingdon, 
Pa.  and  Hagerstoion,  Md. — D.  Emmert. 

Philadelphia  Society  to  Protect  Children  from  Cruelty 
— George  H.  Smith. 

Committee  on  Charities  and  Corrections  of  the  House 
OF  Representatives— Hon.  James  W.  Walk,  M.  D.,  Hon.  Irvin 
White,  Hon.  John  U.  Shafler. 

Penn'a  Soldiers'  and  Sailors'  Home— -Erie,  Pa.— Major  W. 
W.  Tyson,  Commander. 

Mr.  Ramsey  (Pittsl)urgli)  :  I  offer  a  resolution  for  tlie  ap- 
pointment of  a  committee  of  five  on  permanent  organization. 

The  motion  being  seconded  by  Mr.  Brumbaugh  and  adopted, 
tlie  President  appoints  as  such  committee :  Wm.  Ramsey,  of 
Pittsburgh  ;  E.  G.  Cundall,  of  Washiui^ton  couiity  ;  Paul  Bohan, 
of  Luzerne  county  ;  P.  G,  Kell,  of  Perry  county  ;  Daniel  Kerr, 
of  Lancaster  county. 
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The  President:  We  will  now  hear  the  report  of  the  Commit- 
tee on  Per  tuauent  Or2;aiiization. 

Mr.  Ramsey,  of  Pittsl)argh,  Chairman  of  the  Committee  on 
Permanent  Organization,  submitted  tlie  following  report  : 

President — Hon.  S.  H.  Frencli,  I'ittsburgh. 

Vice-Presidents — G.  H.  Caldwell,  Mercer  county  ;  Samuel  Weis,  Jr.,  M.  D., 
Lebanon  county  ;  A.  H.  Shope,  Dauphin  county  ;  Franklin  S.  Cromer,  Adams 
county. 

Secretary — Wm.  P.  Hunker,  Allegheny  city. 

Corresponding  Secretary — R.  D.  McGonnigle,  Allegheny  city. 

Treasurer — Wm.  M.  Brown,  Erie  county. 

Upon  proper  motion  and  vote  the  report  was  adopted. 

3Ir.  Brown  (Erie)  :  I  ask  that  my  name  be  withdrawn  from  the 
report  of  that  committee.  There  are  twenty  men  here  who  want 
to  handle  this  money,  and  I  would  like  that  some  one  else  be 
appointed  treasurer;  want  to  see  them  handle  it. 

The  President :  It  is  adopted  now.  We  will  proceed  to  some- 
thing else. 

The  President:  I  will  call  upon  Mr.  Wm.  Ramsey  and  Mr.  A. 
C.  Hoyer  to  introduce  the  Hon.  S.  H.  French  as  President  of  this 
Association. 

Upon  assuming  the  chair  President  French  said  : 

Ladies  and  Gentlemen  :  When  I  left  the  hotel  this  morning 
I  cong-ratulated  mvself  that  I  would  be  a  member  on  the  floor 
and  that  some  other  party  would  administer  the  affairs  of  this 
Convention,  and  I  can  assure  you  that  I  am  very  much  surprised 
to  find  that  I  have  been  elected  to  this  important  position.  I  do 
not  wish  to  add  very  much  to  what  has  been  already  said.  I  en- 
joyed very  much  the  address  of  Judge  McClean,  of  Gettysburg, 
and  I  would  say  to  every  member  that  it  will  be  a  valuable  paper 
to  all  of  us,  and  I  hope  it  will  be  fully  published  and  that  every 
member  will  have  a  copy  of  it  and  will  lay  up  the  precepts  that 
have  been  so  ably  given  to  us  by  him. 

I  want  to  say  to  you  that  I  hail  with  [)leasure  the  annual  re- 
turn of  the  meetings  of  this  Association.  I  look  upon  it  as  a 
grand  Association,  something  where  we  can  hear  each  other's 
views,  and  I  want  you  to  understand  that  this  Convention  belongs 
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to  you,  and  that  come  from  whatever  place  you  may  you  liave  the 
right  to  discuss  everything  that  is  brought  up  before  us.  I  thank 
you  for  tlie  honor  conferred  upon  me,  and  I  shall  endeavor  to 
administer  the  affairs  of  this  Association  with  fidelity  to  all. 
[Applause.] 

Mr.  MoGonnigle :  There  is  one  matter  I  will  refer  to  now  and 
that  is,  the  arrangement  for  visiting  the  battle-field.  According 
'  to  ihe  programme  we  are  to  go  there  Thursday.  I  understand 
the  best  way  is  to  go  in  a  body  and  get  a  suitable  guide  and  con- 
veyances, and  I  move  that  a  committee  of  three  be  appointed  to 
make  the  necessary  arrangements  to  go  to  the  battle-field.  We 
want  to  know  how  many  are  going,  etc.,  and  so  they  can  report 
the  cost,  and  all  the  arrangements  can  them  be  made  in  time  to 
be  carried  out  Thursday  morning.  I  think  the  committee  can 
report  this  afternoon. 

Mr.  Schaefer :  I  think  Thursday  is  entirely  too  long  a  time  to 
wait  to  visit  the  battle  field.  A  great  many  of  the  delegates  will 
not  be  in  town.  I  move  as  an  amendment  that  we  take  this  after- 
noon to  visit  the  battle-field. 

The  motion  is  seconded. 

Mr.  McGonnigle :  I  am  afraid  if  this  is  done,  the  programme 
will  not  be  carried  out  at  all. 

Mr.  Schaefer:  The  indications  are  that  we  shall  have  rain.  I 
think  we  better  go  iu-  day. 

Mr.  MoGonnigle :  Dr.  Ourt  and  Dr.  M(n-ton,  representing  the 
Committee  on  Lunacy,  will  l)e  here  this  afternoon,  when  they 
desire  to  represent  their  report  according  to  the  programme. 

Mr.  Brumhcmgh :  Can  we  make  the  arrangements  for  this 
afternoon  ? 

Mr.  Hope:  Many  of  the  members  of  the  Convention  will  not 
be  here  until  late,  and  I  think  we  better  put  it  off  until  to-mor- 
row. 

Mr.  McGonnigle :  I  am  informed  that  they  cannot  get  convey- 
ances to  take  us  to  the  battle-field  this  afternoon,  and  we  will 
make  a  mistake  if  we  decide  to  go  there  this  afternoon. 
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Mr.  MoClean:  I  know  something  about  the  arrangements,  and 
I  think  it  will  be  wise  to  have  a  committee  appointed  to  look  this 
matter  up.  It  migiit  be  arranged  to  take  one  half  or  one-third 
at  one  tinie  and  the  rest  at  some  other  time. 

Mr.  Price:  I  think  we  better  go  this  afternoon.  It  may  rain 
for  two  or  three  days  if  it  commences. 

Ilr.  Brumbaugh :  Isn't  Mr.  McGonnigle's  motion  before  tlie 
house  ? 

Mr.  Weiss:  I  think  it  will  be  wise  to  have  a  committee  ap- 
pointed and  try  to  make  arrangements  to  go  to-morrow.  And  if 
we  cannot  go  at  once  I  think  those  that  can  go  better  go  this 
afternoon  and  the  rest  go  to-morrow. 

Mr.  Carr :  I  think  it  isn't  policy  for  part  of  us  to  go  and  leave 
the  others  heie  to  do  business.  We  should  either  all  go  to-day 
or  none  go  to-day.  Let  us  be  in  a  body  wherever  we  are.  Don't 
break  up  the  Convention  in  that  kind  of  a  way. 

3Ir.  P'ughe :  I  move  an  amendment ;  that  this  committee  be 
appointed,  and  that  we  go  at  nine  o'clock  to-morrow. 

The  amendment  is  seconded  and  adopted. 

Mr.  Jones:  It  is  usual  in  all  assemblies  of  every  character  to 
give  the  Secretary  some  time  to  do  the  work.  The  names  of  the 
members  have  been  handed  up  and  there  is  nothing  done,  and  I 
think  the  wise  thing  is  to  adjourn  until  this  afternoon  to  give 
them  time  to  do  their  work. 

Mr .  Brumbaugh :  I  move  we  so  arrange  this  programme  that 
we  can  hear  Dr.  Ourt's  report  now. 

Dr.  Oiirt :  I  have  been  placed  on  the  programme  without  hav- 
ing given  my  consent.  But  yet,  being  perfectly  willing  to  lay 
before  this  Convention  all  the  information  in  my  power,  we 
thought  it  best  to  prepare  a  paper  which  would  contain  a  great 
deal  of  valuable  information  to  this  Convention.  That  paper  I 
left  with  Dr.  Morton  to  finish.  I  haven't  any  copy  with  me,  and 
I  cannot  read  it  now. 

Mr.  Jones  here  moves  that  the  Convention  adjourn  until  two 
o'clock. 
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i\Tr,  Schaefer:  I  think  it  is  proper  to  make  the  visit  to  the  bat- 
tle-field this  afternoon.  I  •^ee  here  a  good  deal  of  work,  and  a 
great  many  excuses  that  they  cannot  go  on  with  this  business,  and 
we  niio-ht  as  well  use  this  afternoon  to  visit  the  battle-field  as  to 
sit  here  and  not  do  anything.  I  move  a  re-consideration  ot  the 
motion. 

31r.  Smith:  Is  the  object  of  this  Convention  to  visit  the 
battle-field,  only  ? 

The  President:  There  is  a  regular  programme  laid  out.  The 
gentleman  from  Pittsburgh  insists  upon  his  motion  to  re-consider 
for  the  appointment  of  a  committee  to  arrange  for  visiting  the 
battle-field  this  afternoon. 

Mr.  Snyder :  I  think  we  came  here  to  transact  business  con- 
nected with  the  duties  of  the  Directors  of  the  Poor.  I  think  the 
visit  to  the  battle-field  should  be  a  secondary  consideration.  I 
hope  the  delegates  will  vote  down  this  motion  for  re-consideration. 
We  came  here  to  look  after  the  interests  of  the  districts  we  repre- 
sent. I  see  a  full  delegation  here  from  all  portions  of  the  State, 
and  I  know  many  are  not  prepared  to  go  on  the  battle-field  to- 
day, but  yet  all  will  before  they  leave  for  home,  and  I  move  that 
we  take  up  the  subjects  in  their  proper  order. 

The  motion  to  re-consider  is  lost,  and  the  following  committee 
are  appointed  by  the  President  to  arrange  for  the  excursion  to  the 
battle-field  :  J.  M.  Schaefer,  of  Pittsburgh  ;  W.  J.  Glenn,  of 
Allegheny  ;  Wm.  M.  Brown,  of  Erie;  W.  Arch.  McLean,  of 
Adams,  and  A.  W.  Etter,  of  Franklin. 

Mr.  Brumbaugh :  I  move  that  the  Hon.  John  C.  Sloan,  of 
Washington  county,  be  invited  to  address  us  upon  the  subject  of 
"  Eelisious  Services  in  Almshouses,"  at  this  time  instead  of  to- 
morrow  morning,  as  arranged  for  in  the  programme ;  which  was 
adopted. 

Mr.  J.  C.  Sloan  :  Mr.  President,  Ladies  and  Gentlemen  of 
this  Convention  :  I  will  say  that  yon  will  have  brevity.  In 
fact,  much  that  I  inrended  to  impress  upon  you  as  gentlemen 
from  the  different  counties  of  Pennsylvania,  has  been  already 
better  and  more  ably  said  by  the  honorable  gentleman  who  bade 
us  welcome  to  this  Convention. 

2** 
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We  take  it  as  axiomatic  in  the  discharge  of  our  duty  that  we 
have  but  one  source  of  information,  and  as  a  moral  rule  of  action, 
we  take  it  that  all  good  government  proceeds  alone  from  God,  the 
author  of  all  good.  Now  I  want  you  to  distinctly  understand  thati 
am  not  here  to  advocate  any  sectarian  view.  Far  be  it  from  me  to 
appear  here  in  the  light  of  sectarianism,  but  I  appear  here  believ- 
ing that  in  the  search  for  the  source  of  good,  we  have  got  to  go 
to  the  fountaindiead.  I  take  it  that  the  religious  privileges,  the 
liberties  that  we  this  day  enjoy,  are  blessings  under  the  hand  of 
God.  I  take  it  in  all  well  regulated  governments,  that  the  family 
is  the  foundation  and  source  from  which  the  blessings  flow  out, 
and  government  is  the  result ;  and  that  we  have  in  short,  in  the 
home  circle,  in  the  immediate  homes  of  all  over  our  land — that 
we  must  go  to  that  divine  teacher,  that  teacher  who  has  taught  as 
man  never  taught,  that  we  have  learned  the  lesson  that  in  the 
home  circle  and  from  that  circle  must  emanate  all  that  is  good  and 
wise,  and  that  it  is  the  fountain  source  from  which  flow  all  the 
blessings  that  we  secure  as  a  nation  and  a  people. 

Now  you  can,  perhaps,  from  this  learn  the  drift  of  what  I  in- 
tend to  try  to  impress  upon  you  in  regard  to  our  common  duty  as 
Directors,  and  as  persons  to  whose  care  is  committed  the  poor  of 
our  respective  districts.  And  I  take  it  we  are  in  duty  bound, 
while  we  provide  homes  and  raiment  and  all  the  blessings  we  can 
throw  around  these  homes,  that  we  have  got  to  feed  the  immortal, 
the  undying  principle,  and  in  doing  that  we  confer  the  greatest 
blessing  that  can  be  bestowed.  And  I  take  it  that  we  cannot  in 
this  broad  Commonwealth,  have  the  blessing  of  God  rest  on  a 
single  Home,  unless  we  recognize  and  go  to  that  source  whence  all 
blessings  tlow. 

I  know  the  faidt  is  that  we  perhaps  forget  God ;  that  we  forget 
that  source  that  should  guide  and  protect  us  in  the  discharge  of 
our  duty,  and  we  pass  over  the  undying  part,  to  provide  for  the 
wants  of  the  body. 

When  we  come  to  examine  the  characteristics  of  our  Homes, 
what  is  its  component  elements  and  how  they  are  composed,  what 
shall  we  do  in  the  discharge  of  our  duty  from  a  Christian  stand- 
point, in  regard  to  the  work  before  us?  We  take  it,  in  the  first 
place  we  have  an  element  that  is  peculiar  to  work  with.  We 
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have  the  outcasts  of  the  Common  wealtli — those  who,  in  the  provi- 
dence of  God,  from  causes  unknown  to  us,  are  left  destitute.  They 
are  left  without  the  necessaries  of  life.  They  are  unprovided  for, 
and  we  have  to  protect  their  interests;  consequently,  in  the 
wisdom  of  the  government  of  this  State,  and  all  the  other  States, 
we  have  Homes  provided.  There  it  is  our  duty  lo  administer  to 
the  temporal  wants.  They  are  composed  of  that  class  who  have 
,  no  provision  outside  of  the  provision  that  the  government 
makes  tor  them.  Some  are  tliere  without  any  fault  of  their  own, 
some  as  the  result  of  crime  and  dissipation.  They  are  placed 
under  our  charge,  and  if  there  is  a  time  in  God's  providence 
when  tliey  (an  be  reached,  it  is  when  they  are  cut  off  from  those 
sources  of  iniquity  which  brought  them  there.  If  there  is  a  time 
in  God's  providence  when  they  can  be  brought  to  reflect  on  the 
folly  that  they  have  committed,  and  which  has  brought  them  to 
that  level,  they  may  then  be  reached.  If  they  cannot  be  reached 
there,  it  looks  to  me  as  if  it  was  hopeless. 

Now  while  we  feed  the  body  we  provide  no  food  for  the  never- 
dying  soul.  I  do  to-day,  ladies,  ask  you  that  in  all  your  benevolent 
acts  you  do  not  forget  the  trust  committed  to  you,  and  I  thank 
you  that  you  have  not  forgotten  it,  and  especially  in  the  matter  ot 
the  children  entrusted  to  you,  you  train  them  for  immortality. 

Shall  we  not  in  our  Homes  look  to  a  making  up  a  vision  for 
that  immortal  interest?  Shall  God's  name  not  be  praised?  Shall 
we  not  go  to  that  throne  of  mercy,  and  shall  not  the  evening's 
sacrifices  be  offered  up  in  their  behalf?  How  many  Homes  in 
this  Commonwealth  have  a  chaplain  ?  How  many  have  a  minis- 
ter of  mercy  presenting  God's  truth  ?  How  many  have  the  morn- 
ing and  evening  sacrifice  ?  How  many  have  the  way  of  Christ 
pointed  out  to  them  ?  Are  we  discharging,  as  a  Christian  people, 
our  duty  to  our  fellow  beings,  in  the  light  of  Christ  being  our 
example?  It  is  the  law  of  God's  moral  government.  It  is  the 
law  that  he  readies  in  the  hearts  and  consciences  wherever  there 
is  kindness.  If  we  want  to  reach  the  fountain  source  and  to  ben- 
efit our  fellow  citizens,  if  we  want  God's  blessing  on  the  poor,  Ave 
must  use  the  agencies  and  instrumentalities  to  accomplish  this  ob- 
ject. Then  let  us,  as  Christians  and  lovers  of  our  fellow  beings 
and  of  the  welfare  of  society,  let  us  look  well  to  the  seeds  we  are 
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sowing,  and  if  we  expect  God's  blessing  on  our  efforts  to  do  good 
to  the  poor,  the  outcasts  of  our  community,  we  must  go  to  the 
throne  of  mercy  and  ask  it. 

Who  are  the  guardians  of  these  Homes  in  Pennsylvania,  as  re- 
sponsible to  God,  as  stewards?  I  would  call  upon  you  to  look 
well  to  the  moral  bent  of  your  institutions.  The  time  has  passed^ 
and  I  rejoice  in  it,  when  the  iron  rale  of  the  lash  is  used  in  the 
Homes.  And  in  view  of  tin's  I  would  ask  you  to  institute  and 
order  and  arrange  to  have  Christ  and  his  teachings  brought  before 
those  entrusted  to  your  care. 

While  we  look  to  the  heathen  and  give  them  our  offerings,  let 
us  also  turn  to  the  poor  and  destitute  ot  our  own  land,  and  God 
will  bless  us.    Thanking  you  I  will  close. 

Mr.  Hope  (Chester)  :  I  think  we  haven't  talked  enough  on 
this  subject.  I  think  religious  instruction  in  our  Homes  has  been 
very  scarce,  and  I  think  it  is  very  important  that  there  should  be 
something  done  further  on  this  subject.  There  are  many  of  these 
people  who  come  into  the  almshonses  iiave  had  some  little  teach- 
ing in  youth  and  fallen  into  bad  habits,  and  they  are  in  a  better 
condition  when  they  come  there  to  receive  religious  instruction. 
We  have  many  cases  in  our  almshouses  where  persons  were  lying 
almost  at  the  point  of  death.  Many  of  them  I  know  would  have 
gladly  received  the  gospel  and  would  gladly  have  turned  to  Jesus. 
It  is  the  experience  of  every  one  in  almshouses  that  there  are 
deaths  almost  every  week,  and  these  bodies  are  carried  out  with- 
out a  word  of  religious  service  taking  place.  It  seems  to  me 
there  is  no  more  fitting  time  to  speak  to  these  people  in  the  alms- 
houses than  during  the  time  of  burial.  Then  there  are  tramps  ;  now 
these  poor  tramps  have  an  immortal  soul,  and  many  of  them  are 
kicked  down  rather  than  lifted  up.  I  think  we  should  try  and 
and  give  them  some  religious  instruction.  We  may  find  occasion- 
ally one  who  will  receive  it,  and  if  we  can  save  one  poor  soul  it 
it  worth  the  effort.  I  think  religious  instruction  should  be  talked 
about  and  impressed  upon  eVery  director.  In  Chester  county  we 
have  had  appointed  one  for  each  Sabbath  evening,  either  to  go 
there  or  appoint  some  one  to  fill  his  place.  So  we  have  had  relig- 
ious instruction  every  Sabbath.  But  I  don't  favor  that  plan.  While 
we  are  willing  to  pay  a  doctor  to  attend  to  the  sick  we  should 
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certainly  have  some  one  to  attend  to  the  spiritual  wants.  I  would 
favor  having  some  one  to  go  to  the  almshouses  and  be  there  at 
the  times  of  burial  and  when  there  was  any  one  sick,  and  oc- 
casioually,  when  it  was  needed. 

Mr.  Rolshouse  (Allegheny)  :  I  was  surprised  yesterday  on  the 
train  to  hear  a  gentleman  say  that  in  six  months  he  had  under- 
,  stood  there  had  been  religious  services  but  twice  in  the  almshouse. 
ISTow,  ladies  and  gentlemen,  we  sl.ould  impress  ufton  our  minds 
this  important  duty  that  devolves  upon  each  of  us.  So  far  as  our 
almshouses  is  concerned  we  have  religious  services  every  Sabbath, 
and  have  had  for  years.  We  have  a  minister  in  the  almshouse 
during  service  in  each  case  of  burial,  unless  there  is  something  to 
prevent  him.  That  has  not  been  the  case  I  suppose  three  times 
for  the  last  three  or  four  years,  I  tiiink  it  is  well  to  impress  this 
upon  tiie  minds  of  the  inmates  in  this  way.  We  never  sit  down 
to  meals  in  the  almshouse  but  what  some  of  the  inmates  always 
ask  a  blessing.  It  has  been  the  rule  for  years,  and  it  has  a  good 
effect. 

Mr.  Price :  This  matter  has  been  unintentionally  neglected,  no 
doubt.  I  know  myself  there  are  members  of  the  Poor  Board  who 
would  shun  the  idea  of  never  being  permitted  to  go  in  and  hear  a 
sermon,  who  would  hesitate  even  to  sit  down  and  partake  of  a 
meal  upon  which  they  had  not  asked  the  blessing  of  God.  In 
many  almshouses  I  learn  it  is  never  thought  of.  I  know  it  is 
only  because  they  are  neglectful  and  careless.  Now  I  feel  that  in 
this  matter  of  paupers,  when  we  take  them  into  our  almshouses 
they  are  forsaken,  as  it  were,  by  the  world.  They  have  no  cue 
to  whom  they  can  look  for  protection,  and  if  we,  as  directors,  do 
not  look  after  them  the  same  as  we  would  for  our  own  homes,  we 
are  derelict  in  our  duty. 

I  know  the  almshouse  to  which  the  last  gentleman  refers.  I 
know  there  is  never  a  meal  partaken  of  without  a  blessing  having 
been  asked,  and  never  a  Sabbath  day  but  what  a  sermon  is 
preached  by  a  pastor  engaged  by  the  year.  There  is  never  a 
funeral  unless  the  pastor  is  there.  The  inmates  are  brought  into 
the  chapel  and  admonition  and  instruction  is  given  to  those  that 
are  living,  that  they  may  remember  that  the  time  of  their  de- 
parture is  near  at  hand.    I  say  we  are  as  much  obliged  to  give 
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theiu  nourishment  of  their  souls  as  of  their  bodies.  Those  old 
people  who  gatlier  into  the  Homes,  it  is  but  a  few  short  years  until 
they  will  pass  away,  and  can't  we  make  them  years  of  comfort 
and  pleasure  for  them,  and  let  them  look  forward  to  the  enjoy- 
ments to  which  they  will  soon  be  called.  It  is  an  unfortunate 
thing  that  they  are  compelled  to  enter  the  almshouse,  but  let  us 
make  it  as  much  pleasure  and  profit  to  them  as  we  can. 

I  might  cite  an  instance  in  the  Allegheny  City  Poor  Farm, 
where  we  had  an  old  man  who  lived  until  he  was  almost  eighty. 
He  had  been  an  inmate  for  fifteen  or  twenty  years,  and  his  old 
wife  was  there  also.  It  was  one  of  the  keenest  pleasures  of  their 
lives  to  go  into  the  chapel  on  Sabbath  and  to  feel  that  some  one 
would  come  and  take  them  by  the  hand,  and  feel  that  they  had  Chris- 
tians mingle  with  them  occasionally.  I  say  now,  that  I  hope  that 
the  stewards  of  the  almshouses  of  the  State  of  Pennsylvania,  where 
they  have  not  done  it,  will  see  if  they  have  not  in  their  Homes  one 
Christian  man  who  is  willing  to  take  that  part,  if  the  Board  will 
not  furnish  you  a  minister  of  the  gospel,  to  do  his  jmrt. 

Mr.  Worst  (Lancaster)  :  We  pay  a  minister  to  visit  the  institu- 
tion regularly  every  week.  We  have  services  every  Sabbath  at 
1.30,  and  he  conducts  all  the  funeral  services  of  the  institution 
and  attends  to  the  spiritual  wants  of  the  sick. 

Mr.  Gulp  (Venango):  We  have  regular  services  every  four 
weeks,  and  also  short  burial  services  when  an  inmate  dies.  But 
I  think,  in  connection  witli  all  these,  religious  services  are  what 
we  should  have.  If  you  want  to  make  these  poor  people  com- 
fortable you  want  to  treat  them  well. 

Mr.  Snyder :  I  am  glad  that  several  of  the  almshouses  have 
religious  services,  but  I  can  state  from  my  experience  what  I  have 
seen  in  some  of  the  almshouses.  They  go  in  and  eat  their  meals 
without  any  recognition,  while  the  members  of  the  Board  have, 
at  their  own  tables,  their  services.  And  some  of  these  men  are 
high  in  authority  in  the  church,  yet  they  do  not  look  after 
the  wants  of  these  poor  individuals.  They  come,  I  say,  as 
human  beings,  yet  when  they  come  there  this  stigma  is  attached 
to  them,  and  many  are  not  looked  for  or  cared  for  by  the  Directors. 
I  have  seen  the  poor  die  and  lie  in  their  cold  beds  without  any 
care  by  tlie  steward  or  attending  physician.     Is  this  right  or 
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proper  in  a  civilized  commuuity  ?  And  I  have  seen  when  an 
inmate  dies  they  are  huddled  into  a  pine  box  and  placed  in  a 
corner  like  a  dog,  without  any  service  or  anything  of  the  kind. 
Isn't  there  some  sympathy  attached  to  some  of  these  poor  people  who 
remain  in  these  institutions,  and  don't  these  old  people,  when  one 
is  taken  away  deserve  some  sympathy,  where  they  can  hear  what 
is  said  by  some  minister  ? 

A  voice  :  What  county  is  that  in  ?  ■ 

31r.  Snyder :  I  don't  call  any  names.  I  only  speak  so  that  it 
can  be  corrected.  They  have  wanted  to  be  called  together  into  a 
room.  They  are  in  the  fields  doing  their  work  when  a  funeral  is 
going  on  in  the  house.  Let  us  go  among  these  Homes  and  care  for 
these  people  as  well  as  we  care  for  ourselves  and  our  families. 

The  following  committee  on  place  of  next  meeting  were 
appointed  by  the  President :  J.  M.  Schaefer,  Wm.  M.  Brown,  D. 
H.  Eoss,  W.  J.  Glenn,  J.  D.  Carr. 

The  Convention  here  adjourned  until  2  P.  M. 


AFTERNOON  SESSION. 

In  the  absence  of  President  French,  upon  motion  of  Mr. 
McGonnigle,  Mr.  W.  P.  Price  presided. 

The  Chair:  There  is  a  committee  that  was  appointed  this 
forenoon  in  regard  to  the  trip  to  the  battle-field,  are  they  ready  to 
report  ? 

Mr.  Broion  (Erie) :  We  have  made  arrangements  to  go  on  the 
battle-field  to-morrow  morning.  At  eight  o'clock.  There  will 
be  vehicles  enough  to  take  our  delegation  from  the  Eagle  Hotel. 
The  delegates  who  desire  to  visit  the  field  will  be  there  and  be 
ready  to  go  witli  us. 

Mr.  Glenn  (Allegheny) :  The  gentlemen  want  to  know  how 
many  will  go.  We  would  like  to  know  that  as  soon  as  possible, 
to  make  arrangements  for  the  vehicles.  We  will  be  gone  tour 
and  a  half  to  five  hours,  at  one  dollar  each  ■  and  it  is  necessary 
to  start  at  eight,  sharp. 
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Mr.  McGonnigle :  If  we  are  going  to  the  battle-field  to-mor- 
row morning  what  is  to  be  done  with  the  regular  business  that 
was  to  be  taken  up  to-morrow  morning?  We  have  finished  j)art 
of  it  this  morning.  "Immigration"  was  to  be  presented  by  Mr. 
Biddle  this  evening  and  we  were  to  go  to  the  almshouse  in  the 
afternoon.  The  authorities  of  the  Adams  county  almshouse 
want  to  know  whether  or  not  we  are  going  there.  If  we  are 
going  to  adjourn  to-night  we  shan't  do  much  more  business.  If 
Ave  are  going  to  the  battle-field  and  try  to  go  to  the  almshouse 
afterwards  they  ought  to  know  it.  I  should  like  to  know  whether 
they  intend  to  spend  the  morning  at  the  battle-field  and  go  to  the 
almshouse  in  the  afternoon,  or  not  go  to  the  almshouse  at  all.  We 
better  know  what  we  are  going  to  do.  Personally,  it  makes  no 
difference  to  me,  but  I  would  mueh  have  preferred  to  have  gone 
to  the  battle-field  Thursday  morning,  and  carried  so  out  our  pro- 
gramme. 

Mr.  Snyder :  When  will  the  business  of  this  Convention  be 
transacted  if  we  are  going  away  every  day  ?  Many  of  the 
counties  have  sent  delegates  here  to  get  information  concerning 
business  before  us,  and  if  we  are  going  over  the  battle-field  and 
not  get  time  for  any  business  here  we  should  know  it.  I  think  it 
is  better  to  fix  the  going  over  the  battle-field  in  advance  and  hold 
our  Convention  afterwards. 

M/r.  Herr  (Lancaster)  :  I  think  the  better  way  is  business  be- 
fore pleasure.  I  hope  this  Convention  will  ti-ansact  their  business 
first. 

The  Chcdr :  Are  you  ready  for  the  question,  to  visit  the  battle- 
field to-morrow  morning  at  eight  o'clock  ? 

A  division  of  the  house  is  called  for,  and  the  vote  is  taken  for 
the  motion. 

Mr.  Broivn  (Erie) :  Before  taking  a  vote  on  this  motion  I  will 
say  that  the  committee  that  was  appointed  this  forenoon  wert  and 
looked  after  that  matter,  and  we  can  get  the  vehicles  to-morrow 
morning  at  eight  o'clock.  There  is  to  be  another  large  delegation 
here  to-morrow  in  the  afternoon,  and  if  we  cannot  go  to-morrow 
morning  we  don't  know  when  we  can  go. 

A  rising  vote  is  here  taken  and  the  motion  was  adopted. 
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Tlie  Chair:  We  will  now  ask  tliose  who  desire  to  go  to  rise,  so 
tiiat  tlie  committee  can  know  how  many  to  make  accommodations 
for,  so  yon  can  consnlt  your  interests  and  be  ready  to  vote  when 
the  time  comes.  I  will  here  say  that  the  Secretary  is  very  anxious 
to  have  a  full  report  from  all  the  delegations  here  present.  There 
have  some  come  in  this  afternoon  since  we  commenced  our  session, 
who  haven't  reported.  Will  they  now  do  so?  There  is  another 
question  we  want  to  decide  before  we  proceed  to  the  order  of 
business,  and  that  is  in  relation  to  visiting  the  Adams  county 
almshouse.  The  gentlemen  connected  with  that  institution  are 
very  anxious  to  know  whether,  or  not,  we  are  going  there.  What 
is  the  will  of  the  Convention? 

Mr.  Brumbaugh :  I  see  there  is  nothing  on  the  programme  for 
to-morrow  afternoon.  Can't  we  transact  some  business  here  then  ? 
The  Convention  is  to  adjourn  at  twelve  to  go  there.  Can't  we 
return  here  at  two  o'clock  and  take  u[)  part  of  the  programme 
that  we  should  take  up  to-morrow  morning  by  this  change  of 
going  to  the  battle-field  ?    I  make  a  motion  to  that  effect. 

The  Chair :  The  motion  is  when  we  adjourn  to  go  to  the  alms- 
house that  we  assemble  here  at  two  o'clock. 

Mr.  McGonnigle :  Is  it  the  understanding  we  are  to  go  there 
to-moiTOw  afternoon.  We  can  walk  there,  and  they  desire  to 
make  some  preparations  for  it. 

Mr.  Snyder :  I  have  been  aske  1  the  question  by  a  dozen  dele- 
gates whether,  or  not,  they  have  made  any  provisions  for  us.  Many 
desire  to  know  whethei',  or  not,  we  are  going  there  to  dinner. 

The  Chair:  I  don't  doubt  but  what  there  is  plenty  of  pro- 
visions there. 

A  motion  is  here  made  by  Mr.  Glenn,  of  Allegheny,  that  we 
visit  the  Adams  county  almshouse  to-morrow  at  two-o'clock. 
Adopted. 

Mr.  McGonnigle :  I  have  a  number  of  reports  sent  here  this 
morning  by  Mr.  Biddle,  the  reports  of  the  various  counties  and 
poor  districts.  It  is  hardly  necessary  for  me  to  read  them.  They 
cover  nearly  all  the  almshouses  in  the  State,  and  I  suppose  it 
would  be  Avell  enough  to  have  them  printed  in  the  proceedings 
without  reading  them,  which  was  ordered  to  be  done. 
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The  reports  subraitted  were  as  follows  : 

EEPOET  OF  ADAMS  COUNTY  ALMSHOUSE. 

1.  What  is  tlie  official  name  of  your  institution  ?  Adams  County  Alms- 
house ? 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage?    Have  no  such  laws. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  There  is  being  a  new  hospital  erected  ;  it  is  not  quite  done.  Other 
buildings  are  being  painted. 

4.  What  was  tlie  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  There  were  no  able-bodied  inmates  supported  during  the 
winter. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering"  in  almshouses  ?    We  are  not  troubled  with  such  persons. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  3. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    No  illegitimate  children  born-  at  almshouse  during  the  year- 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  One. 
The  number  that  died?  None.  The  number  deserted  by  mother?  None. 
Number  indentured  ?  3.  .  • 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  24;  5  idiotic,  2  feeble-minded.  Number  of  attendants?  1  male,  4  fe- 
males.   What  wages  paid  per  month  ?  |37. 

10.  What  diet— -table— is  furnished  inmates  ?  Breakfast :  bread,  butter,  mo- 
lasses, meat  and  coflee.  Dinner  :  bread,  molasses,  meat,  vegetables,  sometimes 
soup.    Supper :  bread,  apple-butter,  cold  meat,  coffee,  sometimes  soup. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  Insane  hos- 
pital built  of  brick,  two  stories,  containing  20  rooms,  heated  by  furnaces,  2  bath 
rooms  ;  female  infirmary,  (brick),  containing  11  rooms,  heated  by  stoves.  The 
male  infirmary  is  just  being  built;  it  will  be  heated  by  lurnaces. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pastui-e,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Soil,  red  gravel ;  contains  240  acres,  no  timber,  25  acres 
pasture,  2  acres  garden ;  post  and  rail  fences ;  both  bars  and  gates  are  used. 
Fences  around  buildings  are  whitewashed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  The  farm  is 
managed  l)y  the  steward,  and  worked  by  two  hirelings. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term 
of  office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  tliem 
remain  at  the  almshouse  as  resident  directors  ?  3  ;  $100  each  per  annum  ;  term 
of  office,  3  years ;  meet  once  during  each  month  ;  no  resident  directors. 
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15.  How  are  the  supplies  purchased,  and  by  wliom?    They  are  purchased 
in  open  marlcet ;  by  the  directors. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    There  are  fire  escapes  provided. 

XS.    How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?    Lighted  by  oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  2h  barrels  per  week.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  The  wheat  is  grown  on 
farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased.   Clothing  is  made  in  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    No  entertainments. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?    No  watchman  is  employed. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?  1,867  tramps  have  been 
cared  for  during  the  year.    Vagrancy  is  increasing. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Nothing. 

KEPOET  OF  ALLEGHENY  CITY  HOME. 

1.  What  is  the  ofiicial  name  of  your  institution  ?    Allegheny  City  Home. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage?  General  Poor  Laws  of  Penn- 
sylvania: Acts  approved  April  9th,  1844,  April  2d,  1849,  Jan.  25th,  1853,  Mar. 
31st,  1868,  April  IGtli,  1870,  April  8tli,  1872,  and  April  10th,  1873. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?  Placed  new  washing  machine  in  wash-house  at  a  cost  of  §250.  Also, 
contracts  have  been  let  to  remodel  water-closets  throughout  the  building. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  Not  supposed  to  keep  any  real  able-bodied  people  ; 
however,  those  that  are  able  to  work  are  employed  putting  up  ice,  scrubbing, 
washing,  sewing,  knitting,  &c. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Discharge  them  as  soon  as  able  to  make  a  living. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  6. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?    None  have  been  prosecuted  during  the  past  year. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  2. 
The  number  that  died  ?  2.  The  number  deserted  by  mother  ?  None.  Num- 
ber indentured  ?  None. 
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9.  Give  the  number  of  insane  i^atients  supported  at  almshouse  during  the 
year?  94.  Idiotic,  4.  Number  of  attendants?  3  male;  3  female.  What 
wages  paid  per  month  ?    1527.50  and  $25. 

10.  What  diet — table— is  furnished  inmates  ?  Breakfast :  Bread,  coffee,  tea, 
syrup,  fried  or  boiled  potatoes,  and  meat  for  woikingmen  and  women  ;  also,  but- 
ter twice  a  week.  Dinner  :  Cofl'ee,  tea,  bread,  meat,  cabbage,  potatoes  or  beans, 
and  pot-pie  twice  a  week.  Sapper :  Coffee,  tea,  bread,  dried  fruit,  syrup,  and 
meat  for  working  men  and  women. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  The  main 
building  is  286  feet  long,  3-story  high,  and  contains  about  140  rooms.  Extending 
back  from  main  building  is  a  wing  containing  chapel,  large  dining-room  and  in- 
sane department. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden,  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  The  farm  consists  of  96  acres  ;  character  of  soil,  sandy  ; 
10  acres  in  timber  and  pasture ;  10  acres  are  occupied  by  lawn  and  buildings  ; 
balance  of  land  used  for  farming  and  gardening  purposes ;  also,  an  abundance 
of  fruit  trees  just  beginning  to  bear;  board  and  paling  fences  and  gates  are  used. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  impirovements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  Farm  is  man- 
aged by  an  experienced  farmer. 

14.  Give  the  number  of  directors — the  salary  paid  each  joer  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  13  ;  no  salary  ;  two  years  ;  meet 
at  the  institution  the  last  Thursday  of  each  month;  and  also,  the  home  and 
farm  committee  meet  the  second  Thursday  of  each  month ;  no  resident  direc- 
tors. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  The  supply  committee 
receive  bids  for  supplies  every  quarter  and  award  the  contract  to  the  lowest  and 
best  bidder. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  Fire  plugs  on  each  floor  and 
about  400  feet  of  hose  ready  at  all  times.    Fire  escapes  are  provided. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Gas. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  8.  Is  flour  pur- 
chased, or  is  the  wheat  grown  on  the  farm  ?  Purchased.  If  purchased,  what 
is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract  ?  By  con- 
tract ;  ?4.00  and  $4.15  per  barrel. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Principally  all  made. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Concerts  occasionally. 

22.  Do  you  employ  a  watchman  at  night  1  If  not,  would  it  not  be  jjroper  to 
do  so  ?    Yes.    If  one  is  employed,  what  wages  are  given,  and  what  regulations 
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have  been  adopted  for  reports,  etc  ?  1)1.50  per  niglit ;  reports  to  steward  every 
morning. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?    114  ;  decreasing. 

J.  L.  EOLSHOUSE,  Sup. 
KEPORT  OF  ALLEGI-IENY  COUNTY  HOME. 

t 

1.  Wliat  is  the  official  name  of  your  institution?    Allegheny  County  Home. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?  Act  of  Assembly  approved 
April  23d,  1852,  and  supplement  thereto  approved  April  23d,  1853. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?  Painted  the  outside,  and  did  considerable  pla.stering,  painting  and  fres- 
coing inside. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?  We  have  not  liad  any  able-bodied  except  2  or  3,  who  are 
mentally  deficient. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Give  them  the  grand  bounce. 

6.  Give  number  of  lying-in  cases  during  the  year?  13. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  tlie  results'?  In  most  of  tlie  cases  men  have  left  for  parts  unknown, 
others  husband  dead :  entered  5  suits  and  in  3  cases  got  some  money. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None;  3  idiotic,  6  feeble-minded.  Number  of  attendants :  no  attend- 
ants but  matron,  assistant  matron  and  hospital  steward.  What  wages  paid  p)er 
month  ?    $25  and  $40. 

10.  What  diet — table — is  furnished  inmates?  Bread,  meat,  potatoes,  butter, 
coflee,  tea,  syrup,  rice,  beans,  oatmeal,  hominy,  dried  apjdes,  apple-butter,  corn, 
tomatoes,  and  all  vegetables  of  the  season.  Breakfast :  coffee,  bread,  syrup, 
fried  potatoes,  meat  and  stewed  tomatoes.  Dinner  :  potatoes,  beans,  rice  or  cab- 
bage soup,  with  meat,  tea  or  milk,  corn,  tomatoes,  and  grapes  in  season.  Sup- 
per:  bread,  coffee  and  syrup,  sometimes  milk,  fried  potatoes  or  beans,  apple 
or  tomato  sauce. 

11.  Give  a  description  of  the  buildings  used  by  tlie  inmates?  Two-story, 
with  wings  on  both  sides  and  hospital  in  rear. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Limestone  and  bottom  land,  generally  good ;  205  acres  ; 
about  15  acres  in  timber,  20  acres  in  pasture,  1  acre  in  garden  ;  mostly  board 
fence,  some  wire  and  rail ;  all  gates,  and  all  board  fences  whitewashed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  the  super- 
intendent and  farmer. 
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14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors  ?  3  directors  ;  $25  per  annum  ; 
3  years  ;  once  a  month.  The  balance  of  the  time  at  home  with  their  wives 
where  they  should  be. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Superintendent,  some- 
times accompanied  by  one  of  the  directoi-s. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Of  course  not. 

17.  "What  arrangements  have  been  made  for  the  extinguishment  of  tires,  and 
are  fire  escapes  provided  as  required  by  law  ?  We  have  fire-plugs  and  hose, 
and  also  have  fire  escapes. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  365%  bbls.  per  year. 
Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Both.  If  purchased, 
what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract? 
14.25.  Contract. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  it  is  pur- 
chased ?    Coats,  pants  and  vests  purchased,  all  other  made  in  the  Home. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  We  have  not  had  any  the  last  year,  but  would  highly 
recommend  them. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it,  not  be  proper 
to  do  so  ?  We  do,  and  think  his  services  indispensible.  If  one  is  employed^ 
what  wages  are  given,  and  what  regulations  have  been  adopted  for  reports,  etc.? 
We  give  him  |40  per  month,  he  is  also  night  engineer  and  reports  at  regular 
times. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  2,000  ;  very  much  on  the 
decrease  the  last  four  months. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  Have 
pauper  emigration  stopped. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Make  them  do  so  when  we  can. 

EEPOET  OF  MADISON  ALMSHOUSE,  ARMSTRONG  CO. 

1.  What  is  the  official  name  of  your  institution  ?    Madison  Almshouse. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?    Special  Act,  J une  30th,  1885. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  None. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  None. 
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0.    What  lias  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Try  and  find  employment  for  them. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  3. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results?  Xone. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died?  Xone.  The  number  deserted  by  mother?  None. 
Number  indentured  ?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  1  for  7  months.  None  idiotic,  1  feeble-minded.  Number  of  attendants? 
1  male,  1  female.  What  wages  paid  per  month  ?  S6  ;  remaining  -5  months 
only  1  hired,  a  female,  at  §4.33  per  month. 

10.  What  diet — table— is  furnished  inmates  ?  Just  what  can  be  had  in  a 
farming  community,  bread,  butter,  coffee,  meat,  vegetables,  &c.,  &c. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  Large  frame 
building  of  eight  rooms,  and  out-houses  such  as  are  generally  around  such 
places. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Farm  level ;  soil  good  ;  about  17  acres,  all  cleared  except 
about  yi  acre  ;  pasture,  7  acres  ;  garden,  X  acre ;  rail  and  paling  fences,  with 
gates  ;  fences  not  whitewashed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  Farm  is  man- 
aged by  directors ;  no  improvements. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Two  directors ;  §2  per  day  for 
each  day  they  work  ;  average  wages  per  year,  §42  ;  term  of  office,  2  years ;  about 
once  each  month  ;  none  of  them  remain  at  almshouse  as  resident. 

15.  How  are  the  supplies  purchased,  and  by  whom?  By  order  of  Poor  Di- 
rectors ;  purchased  by  the  matron. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  We  have  two  wells  near  the 
house. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  %  barrel,  (25  lbs.)  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Purchased.  If  pur- 
chased, what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  con- 
tract ?    Cost  §5  per  barrel ;  by  contract. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Both. 
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21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  They  can  go  over  a  part  of  farm  and  put  in  time  to 
suit  themselves. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?    We  do  not,  and  do  not  think  it  proper  to  do  so. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  None. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws? 
Have  no  suggestions  to  make. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  tliey  should  be  a  charge  on  the  poor  district? 
We  have  had  no  such  charges  as  yet. 

JOS.  EAKLY, 
S.  E.  BALSIGER, 

Poor  Directors. 

EEPORT  OF  BEAVEE  COUNTY  HOME. 

1.  What  is  the  official  name  of  your  institution  ?    Beaver  County  Home. 

2.  Have  you  an_.  pecial  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  passage?    Yes,  1851. 

3.  Have  any  '  '  ^provements  been  made  in  the  almshouse  during  the  past 
year?    Y'es ;  new  C.ice,  painting  and  general  repairs. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?    None  ;  we  do  not  keep  able-bodied  people  in  our  Home. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering "  in  almsliouses  ?  Have  a  special  law  for  them  to  work  on  our 
roads  and  streets. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  1. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    2  ;  results  good. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  2. 
The  number  that  died?  None.  The  number  deserted  by  mother  ?  None. 
Number  indentured  ?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  6  have  been  at  Dixmont  incurable;  idiotic,  17;  feeble-minded,  10. 
Number  of  attendants  ?  1;  males,  none;  1  female.  What  wages  paid  per 
month  ?   $10  per  month. 

10.  What  diet— table— is  furnished  inmates?  Breakfast  :  coffee,  molasses, 
bread,  part  of  time  butter,  fried  potatoes  and  mush.  Dinner:  bread,  soup,  po- 
tatoes, meat,  coflee  and  milk.  Supper:  mush  and  milk  for  some;  those  that 
work  on  the  farm  in  the  Home,  bread,  meat,  molasses,  vegetables,  tea  or  coffee 
and  sugar. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Brick,  50 
feet  by  90  feet,  2  stories ;  a  frame  attached,  40  by  50  feet,  2  stories. 
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12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  130  acres;  second  river  bottom;  fronts  on  the  Ohio 
river  ;  no  timber  ;  30  acres  pasture  ;  3  acres  garden.  Board  and  post  and  rail 
fences ;  gates ;  fences  whitewashed  around  the  buildings. 

13.  Give  a  full  description  of  how  the  iarm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  Steward  over- 
sees the  farm  ;  farm  in  good  repair. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors  ;  $3  per  day.  Term 
of  office,  3  years ;  meet  once  a  month  in  the  Home.  None  remain  in  the  Home. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Open  market ;  by  the 
steward. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  tires,  and 
are  fire  escapes  provided  as  required  by  law?  Ladders. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  ?  Lighted  by  gas, 
and  gas  for  fuel. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  1?  barrels  per  week. 
Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  J  c  on  the  farm.  If 
purchased,  what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by 
contract  ?    Open  contract ;  90  cents  per  bushel. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Made  for  females  ;  purchased  for  males. 

21.  What  entertainments  are  provided  for  inmates,  aud  to  what  extent  are 
the  same  recommended  ?    No  entertainments ;  should  be. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?    No  ;  not  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  va- 
grancy increasing  or  decreasing  in  your  county  ?  No  tramps  cared  for  ;  we  do 
not  admit  them  in  our  Home.   Vagrancy  on  the  increase. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  Would 
recommend  a  law  to  compel  the  Poor  Board  to  employ  a  chaplain  for  every 
County  Home  in  the  State.  Let  us  try  to  establish  the  Gospel  on  a  firm  foun- 
dation in  our  County  Homes,  and  pauperism  will  decrease.  I  know  the  preach- 
ing of  the  Gospel  has  done  more  for  our  Home  than  all  other  rules  combined. 
We  try  to  have  preaching  regular  every  two  weeks.  It  will  bring  order  out  of 
confusion.  There  is  only  one  way  to  govern  a  County  Home,  by  the  gospel  and 
kindness.  Would  recommend  the  steward  to  be  elected  by  the  voters  of  the 
county. 

25.  What  has  been  done  to  compel  persons  liable  for  the  support  of  others 
to  provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  dis- 
trict ?  None. 

J.  W.  JACK,  Steward. 

P.  0.  Belloxosville,  Beaver  Co.,  Pa.  S*-* 
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KEPOKT  OF  BEDFOED  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Bedford  County  Ahnshouse. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passaged  None. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  Yes. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  11  males,  7  females  ;  tending  stock,  cutting  wood,  knitting 
and  sewing. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Steady  labor. 

6'    Give  number  of  lying-in  cases  during  the  year  ?  3. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?  None  yet. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  motlier  ?  3. 
-  9.  Give  the  number  of  insane  patients  supported  at  the  almshouse  during 
the  year?  6.  Idiotic,  7.  Number  of  attendants?  1  male.  What  wages  paid  per 
month  ?  S>15. 

10.  What  diet — table— is  furnished  inmates  ?  Breakfast :  meat,  bread,  coflFee, 
tea,  apple-butter,  molasses,  fried  potatoes,  sometimes  fish.  Dinner  :  bread,  meat, 
tea,  vegetables,  apple-butter,  molasses,  soups  three  times  per  week,  beans,  rice, 
potato  soup.  Supper :  bread,  butter,  coffee,  pie,  apple-butter,  to  old  persons 
extra. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Length  130 
by  41,  rooms  76;  11  foot  ceiling,  8  by  12  ;  ventilated  by  transoms,  heated  by 
steam,  4  stories  high,  with  basement,  cross-hall  from  end  to  end,  8  feet  wide  on 
each  story,  iron  stairway,  brick,  fire  escape,  8  by  14,  44  feet  high,  at  the  south- 
east corner  of  the  main  building. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num. 
her  in  timbei-,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Sand  and  clay,  175  acres,  timber  20,  garden  2 ;  board  and 
worm  ;  gates,  yes  ;  along  public  road. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  Hired  hand 
and  steward. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Directors,  3  ;  $2  per  day  ;  once  a 
month  ;  no. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  From  the  stores  and 
by  the  steward. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
Not  without  necessary. 
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17.  Wliat  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  Briclc,  8  by  14,  44  feet  high,  iron 
stairway. 

18.  How  is  the  building  liglited,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week?  2|  to  3.  Is  flour  pur- 
chased, or  is  the  wheat  grown  on  the  farm  ?  Both.  If  purchased,  what  is  the 
cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract  ?  Wheat  from 
90  to  9oc.  per  bushel.   Open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Male,  purchased  ;  female,  made. 

22.  Do  you  employ  a  watchman  at  niglit  ?  If  not,  would  it  not  be  proper  to 
do  so  ?  No  ;  we  have  no  trouble  at  night.  If  one  is  employed,  what  wages  are 
given,  and  what  regulations  have  been  adopted  for  reports,  etc  ?  None. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  va- 
grancy increasing  or  decreasing  in  your  county  ?    180  ;  decreasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  tli3  poor  district? 
There  has  been  nothing  done  in  this  case  yet. 

REPOKT  OF  BERKS  COUNTY  ALMSHOUSE. 

1.  What  is  the  ofiicial  name  of  your  institution  ?    Berks  County  Almshouse. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?  Special  act  of  March  29th, 
1824. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  None  but  necessary  repairing  to  buildings  ;  a  porch  was  erected  in  front 
of  main  building. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  tiie  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    53  males  and  9  females  ;  farm  work  and  house  work. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    By  not  admitting  them. 

6.  Give  number  of  lying-in  cases  during  the  year?  3. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results?    1  ;  had  the  father  prosecuted,  wliich  failed. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  2. 
The  number  that  died  ?  None.  The  number  deserted  by  mother  ?  None. 
Number  indentured  ?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  16.  24  idiotic;  36  feeble-minded.  Number  of  attendants?  Under 
steward  and  wife  assisted  by  inmates.  What  wages  paid  per  month  ?  Under 
steward  and  wife,  $37.50  per  month;  wages  for  inmates,  $16.50  per  month. 
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10.  What  diet — table— is  famished  inmates?  Bread,  coffee,  tea,  meat,  po- 
tatoes, soup,  turnips,  cabbage,  pies  and  cakes  at  intervals.  Brealvfast :  Bread, 
coffee,  fish  or  meat.  Dinner :  Soup  twice  a  weelc,  potatoes,  cabbage,  turnips^ 
etc.    Supper:  Coffee,  bread,  and  meat,  and  occasionally  tea  and  chocolate 

11.  Give  a  description  of  tiie  buildings  used  by  tl.e  inmates  ?  There  is  a 
main  building  120  x90  feet,  two-story  high,  used  as  a  nursery.  The  new  hospi- 
tal is  277  feet  in  length,  60  feet  wide,  and  three-story  high ;  this  is  used  as  a 
hospital  and  almshouse  proper. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  The  farm  consists  of  514  acres  ;  it  is  an  elevated 
ground,  with  a  soil  and  sub-soil,  and  sub-soil  of  clay,  lime  and  sandstone ;  90 
acres  in  timber,  50  acres  in  pasture,  and  about  5  acres  in  garden  ;  post  fences 
are  used  around  the  farm,  iron  fences  along  the  main  building  and  hospital, 
bars  and  gates  are  used ;  fences  around  gardens  and  yards  are  whitewashed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  the  steward 
and  assistants.  _  -~ 

14.  Give  the  number  of  directors — the  salary  paid  eacli  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors?  3  directors ;  salary,  $200  per  an- 
num ;  term  of  office,  three  years  ;  have  regular  meeting  once  a  month,  and  a 
special  meeting  at  intervals  ;  no  resident  directors. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Open  market ;  by  the 
steward  ;  for  ordinary  large  quantities  by  the  directors. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
During  hay-making  and  harvest. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  Have  a  hose  carriage  and  hose, 
which  can  be  attached  to  the  fire  plugs  in  yard  ;  also  a  section  of  hose  in  each 
ward  to  be  attached  in  the  building  ;  have  fire  escapes  at  new  hospital. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Gas. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  12  barrels  on  an 
average.  Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Purchased 
and  grown  on  form.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought 
in  open  market  or  by  contract  ?    Open  market ;  price,  $4.70  per  barrel. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Made  and  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  Religious  services  every  two  weeks,  singing  once  a 
week,  and  an  annual  picnic. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so?  Yes;  have  a  watchman;  salary,  $6.00  per  month.  If  one  is  em- 
ployed, what  wages  are  given,  and  what  regulations  have  been  adopted  for  re- 
ports, etc.  ?    Salary,  $6.00  per  month.  .■  . 
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23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county '?  1,747  ;  vagrancy  increas- 
ing- 

EEPORT  OF  BLAIR  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Almshouse  and  House  of 
Correction. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage?  1848. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    Yes  ;  house  heated  by  Kelsy's  steam  heater  ;  steam  pump. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter.    14  ;  general  farm  and  house  work. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Not  admitted  for  any  time  at  all. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  6. 

7.  W^hat  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    Prosecuted  generally. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  1- 
The  number  that  died  ?  None.  The  number  deserted  by  motlier?  1.  Num- 
ber indentured  ?  4. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None;  feeble-minded,  1.  Number  of  attendants?  None.  What  wages 
paid  per  month?  None. 

10.  What  diet — table — is  furnished  inmates  ?  Breakfast :  Bread,  butter,  po- 
tatoes, coffee,  some  tea ;  workers,  meat.  Dinner :  Meat,  potatoes,  cabbage, 
bread,  pot-pie,  molasses,  rice,  fruit,,  beans,  tomatoes,  milk.  Supper  :  Bread,  mo- 
lasses, coffee,  pie,  pork  and  potatoes,  milk. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed  ?  Fine  large  barn  ;  267  acres,  all  cleared  except  10 
acres  ;  good  fences,  bars,  and  necessary  buildings. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  Modern  im- 
provements in  farming. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Three  directors  ;  $100  per  an- 
num ;  once  a  month,  and  if  necessary,  oftener. 

15.  How  are  the  supplies  purchased,  and  by  whom?  By  directors  and 
steward. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Only  by  physician. 
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17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    Fire  escapes  in  the  building. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?    By  kerosene  oil. 

19.  How  many  barrels  of  flour  are  used  per  week?  1%  barrels.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?    Grown  on  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Made  and  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    None,  except  religious  services. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?  None. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  inci-easing  or  decreasing  in  your  county  ?    151 ;  decreasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  Out- 
door relief  law  to  be  amended  giving  directors  discretion  in  furnishing  after 
examination  of  cases.  A  stringent  law  against  allowing  parties  to  ship  paupers 
into  district  under  present  system,  of  getting  shut  of  tramps. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  dis- 
trict?   Prosecuted  generally.  * 

PHILIP  YOUNG,  Steward. 

Hollidayshurg,  Pa.,  October  lOlh,  1887. 

EEPORT  OF  BRADFOED  COUNTY  ALMSHOUSE. 

1.  What  is  the  ofiicial  name  of  your  institution  ?  Bradford  County  Alms- 
house. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  passage?    Law  of  1879. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    Yes,  enlarging  insane  department,  painting,  &c. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  4. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
give  the  results?    We  have  prosecuted  when  we  could  reach  parties  ;  2,  good. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  3. 
The  number  that  died  ?  1. 

9.  (jive  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  43. 

10.  What  diet — table — is  furnished  inmates ?  Breakfast:  potatoes,  bread, 
coffee  and  tea,  butter,  gravy.  Dinner  :  vegetables,  meat,  molasses,  bread,  milk, 
with  sauce  or  rice  twice  per  week.  Supper :  bread,  butter,  warmed  potatoes, 
sauce,  tea  and  milk.    This  diet  is  varied  by  giving  fish  and  fruit  in  their  season. 

11.  Give  a  description  of  the  building  used  by  the  inmates  ?  Three-story  brick 
with  basement,  large  halls,  well  ventilated  rooms ;  insane  department  separate 
from  main  building. 
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12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  Clay  sub-soil ;  267  acres;  125  creelc  flats,  60  acres  timber, 
50  pasture,  2  garden  ;  board  and  wire  fences  ;  part  of  board  fences  are  painted. 

13.  '  Give  a  full  description  of  how  farm  is  managed,  the  improvements  made, 
and  what  are  needed,  with  any  other  matter  of  interest  ?  Mixed  farming^ 
ditching  and  taking  out  rocks  ;  building  fences. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
ofBce,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  The  County  Commissioners  are 
poor  directors  ;  term  three  years  ;  once  per  month  ;  no  salary ;  $2  per  day  with 
expenses. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  By  committee ;  in 
bulk. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law?  Hose  can  be  attached  to  water 
pipes ;  inside  stairways. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  Three,  and  more  at 
times.  Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  We  grow  about 
one-third  of  supply.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought 
in  open  market  or  by  contract  ?    $3.80  per  barrel ;  contract. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution  or  is  it  pur- 
chased ?    Made,  except  coats  for  men. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Music,  &c.,  out-door  sports  for  men. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?  No. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?    10  ;  decreasing. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
We  have  been  able  to  compel  all  cases  where  parties  were  liable,  by  citing  them 
before  the  court. 

KEPOET  OF  BUCKS  COUNTY  ALMSHOUSE. 

1.    What  is  the  oflicial  name  of  your  institution  ?  Bucks  County  Almshouse. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Very  little. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  wliat  employment  was  furnished  them 
during  the  winter  ?  The  males  are  employed  in  breaking  stone  for  turnpike. 
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6.  What  has  been  done,  or  can  ))e  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Pass  a  law  to  compel  attendance  at  public  schools. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  2. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?  None. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  2. 
The  number  that  died  ?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  17  ;  34  idiotic  ;  1  child  feeble-minded.  Number  of  attendants  ?  1  male  ; 
1  female.    What  wages  paid  per  month  ?  $7. 

10.  What  diet — table — is  furnished  inmates  ?  Coffee,  tea,  meat,  potatoes, 
bread,  and  all  kinds  of  vegetables  that  we  raise,  and  on  Fridays  fish  and  bread 
and  butter. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Hospital  in 
good  condition ;  farm-house  very  poor,  it  is  worn  out,  it  was  built  in  1809  and 
of  course  is  no  good. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ,  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  361  acres  ;  no  timber  ;  gravelly  soil,  sub-soil,  blue  rock  ; 
70  acres  pasture  ;  4  acres  garden  ;  wood  and  wire  fences  ;  whitewashed  around 
buildings. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors  ;  salary,  |60  per  an- 
num ;  term,  3  years  ;  meet  fourth  Thursday ;  no  resident  directors. 

15.  How  are  the  supplies  purchased  and  by  whom  ?    By  the  steward. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires, 
and  are  fire  escapes  provided  as  required  by  law  ?    Fire  escapes. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?    We  buy  our  bread. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Partly  made  and  partly  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?    We  think  it  not  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  About  one  a  day ;  can't  say 
whether  it  is  increasing  or  not ;  have  only  be  steward  five  months.  , 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
When  liable  we  make  them  pay. 
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EEPOET  OF  CHESTER  COUNTY  HOME. 

1.  What  is  the  oflBicial  name  of  your  inslitution  ?    Chester  County  Home. 

2.  Haive  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?    Nothing  special. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past  year  ? 
The  steam  plant  reported  last  year  as  being  erected  has  been  completed  ;  fire 
escape.s  have  been  placed  in  position,  and  a  new  poultry  house  built? 

4.  What  was  the  average  number  ot  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  No  able-bodied  men  have  been  supported,  but  some  tramps 
supported  temporarily,  and  they  have  found  employment  in  stone  quarry. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Do  not  admit  them. 

6.  Give  number  of  lying-in  cases  during  the  year?  .5. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  yon  enter  last  year,  and 
give  the  results?  Have  prosecuted  or  collected  expenses  from  the  father 
whenever  it  was  possible  to  do  so. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  4. 
The  number  that  died  ?  5.  The  number  deserted  by  mother?  None.  Number 
indentured?  6. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  34  ;  1  idiotic.  Number  of  attendants  ?  1  male,  1  female.  What  wages 
paid  per  month  ?   6  and  8  dollars  per  month. 

10.  What  diet — table — is  furnished  inmates  ?  Breakfast:  tea,  coffee  or  milk, 
bread  and  butter,  meat,  and  syrup  or  sauce.  Dinner :  beef,  mutton,  veal  or 
pork,  with  a  variety  ot  vegetables,  with  soup  from  two  to  three  times  a  week. 
Supper :  much  the  same  as  breakfast,  with  fish  once  a  week. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  Main  build- 
ing is  a  3-story  brick,  with  2  wings  ;  capacity,  350  inmates.  Brick  insane 
asylum,  nearly  new,  with  22  fire-proof  rooms  ;  two  separate  stone  and  brick 
buildings  for  colored  inmates. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber of  acres,  number  in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars 
or  gates,  and  are  fences  whitewashed  ?  The  farm  lies  in  the  valley  of  the  Brandy- 
wine,  running  back  to  top  of  divide  ;  limestone  soil  in  valley,  and  of  a  mica-slate 
character  on  the  hill ;  contains  365  acres— 20  in  timber,  and  4  in  garden ;  mostly 
under  post  and  rail  fence ;  both  gates  and  bars  are  in  use. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  The  farm  is 
managed  by  steward,  with  the  advice  and  direction  of  the  directors. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  1    3  directors,  1  elected  annually  ; 
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meet  first  and  third  Wednesday  in  each  month ;  salary  3  dollars  per  day  and 
mileage;  no  resident  direcior. 

15.  How  are  the  supplies  purchased,  and  by  whom?  In  open  market  by 
steward  or  directors. 

17.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  tlie  physician? 
Never. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escajjes  provided  as  required  by  law  ?  Fire  escapes  have  been  recently 
erected,  and  buckets  filled  with  water  are  kept  on  shelves  in  each  corridor. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?    Headlight  oil. 
19-    How  many  barrels  of  flour  ai-e  used  per  week  ?  8.    Is  flour  purchased, 

or  is  the  wheat  grown  on  the  farm  ?  Both.  If  purchased,  what  is  the  cost  per 
barrel,  and  is  it  bought  in  open  market  or  by  contract  ?  Bought  in  open  mar- 
ket ;  price  now,  4  dollars  per  barrel. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Mostly  made  in  the  institution,  but  some  bought. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  The  ladies  of  West  Chester  have  given  the  inmates  an 
occasional  entertainment.  ■  .  , 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?    Since  removing  the  stores  do  not  think  it  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  va- 
grancy increasing  or  decreasing  in  your  county  ?  1,'282  ;  vagrancy,  we  think, 
is  decreasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  None, 
although  we  labor  under  the  difficulty  of  being  unable  to  find  places  for  incor- 
rigible children  and  young  men  and  Avomen. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
When  an  inmate  has  relatives  liable  for  his  support,  efforts  are  made  to  collect 
the  expenses  from  them  ;  generally  with  success. 

EEPORT  OF  CENTRALIA  BOROUGH  AND  CONYNGHAM  TOWN- 
SHIP ALMSHOUSE,  COLUMBIA  COUNTY. 

1.  What  is  the  official  name  of  your  institution  ?  Centralia  Borough  and 
Conyngham  Township  Poor  House. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  None. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    10  ;  jobbing  about  on  the  poor  farm. 

6.  Give  number  of  lying-in  cases  during  the  year?  None. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  the  almshouses?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?  None. 
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9.  Give  tlie  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  6.  Feeble-minded,  2.  Number  of  attendants  ?  None.  What  wages 
paid  per  month  ?  None. 

10.  What  diet— table— is  furnished  inmates?  Three  plain  but  substantial 
meals  are  furnished  every  day  in  the  year,  partly  raised  ou  farm.  Breakfast : 
Coffee,  milk,  bread,  butter  and  molasses,  l^inner  :  Meat  or  iish,  potatoes,  bread, 
milk.  Sundays  and  once  a  week,  vegetable  soup  ;  in  winter,  turnips  and  sauer 
krout,  etc.    Supper  :  Tea,  sugar,  milk,  bread,  butter  and  molasses. 

11.  Give  a  description  of  the  building  used  by  the  inmates  ?  The  basement 
level  with  ground  serves  as  a  dining-room,  or  sitting-room  for  winter.  The 
sleeping  apartments  lay  along  the  corridor  above,  in  first  and  second  stories,  and 
are  with  two  exceptions,  occupied  singly.  The  steward's  building  is  connected 
on  each  floor  with  door  to  poor  department,  and  both  are  under  the  same  roof. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  The  farm  contains  about  75  acres  of  land ;  about  6 
acres  of  wliich  are  in  timber,  5  pasture,  1  is  garden,  3  orchard,  and  is  enclosed 
by  worm  and  straight  post  and  bar  fence ;  only  part  around  the  building  with 
picket  and  board  fence. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  The  steward 
with  hired  help,  (one  man)  does  the  work  on  it. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  1  There  are  3  poor  directors,  receiv- 
ing §200  per  year,  and  they  are  elected  for  three  years.  They  meet  regularly 
once  a  month  at  the  poor  house.    There  is  no  resident  director  at  poor  house. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  By  the  steward  at  the 
stores  designated  by  the  directors. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Yes;  some  of  the  paupers  addicted  to  drink  are  supplied  with  one  or  two  com- 
mon drinks  of  liquor  per  day. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  I  do  not  think  our  building  is 
included  or  aflected  by  the  law,  as  it  is  two-story  with  garret. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil  in  steward's 
department ;  candle  in  j)aupers'  department. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  One-half  barrel.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm?  Purchased,  as  winter 
wheat  was  frozen  out  last  winter.  If  purchased,  what  is  the  cost  per  barrel,  and 
is  it  bought  in  open  market  or  by  contract  ?  $6.00  per  barrel ;  bought  in  st(fres 
designated  by  directors. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased?   Partly  made  by  matron  ;  partly  purcliased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 
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22.  Do  you  employ  a  watcliman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?    None  ;  I  do  not  consider  it  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  They  do  not  come  to  the 
poor  farm.  Did  not  see  a  tramp  pass  here  this  summer  ;  a  little  oft' the  main 
road. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
None. 

Very  respectfully  yours, 

CHAS.  WIEDMAN,  Steward, 
dntralia  Borough  and  Conyngham  Township  Poor  House. 

KEPOET  OF  MADISON  POOR  HOME,  COLUMBIA  COUNTY. 

1.  What  is  the  official  name  of  your  institution  ?  Madison  Township  Poor 
Home. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  passage?  There  was  a  special  Act  passed 
about  year  1872. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  No. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  None. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  jDersons  from 
"  wintering  "  in  almshouses  ?  We  are  not  bothered  with  any,  only  occasionally 
a  tramp  at  night. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  None. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?  None. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  deserted  by  mother  ?    None.    Number  indentured?  None. 

9.  Give  the  number  of  insane  patients  supjjorted  at  almshouse  during  the 
year?  None.  ^None  feeble-minded.  Number  of  attendants?  None  male  ; 
none  female.  What  wages  per  month  ?  The  steward  and  his  family  attend  to 
the  paupers. 

10.  What  diet — table — is  furnished  inmates?  Breakfast:  coflee,  bread, 
butj,er,  potatoes  and  meat.  Dinner  :  meat,  bread,  butter,  potatoes,  vegetables 
and  sundries.    Supper  :  tea,  bread,  butter,  and  mostly  salt  fish  and  milk. 

11.  Give  a  description  of  the  buildings  used  by  inmates?  A  frame  two- 
story  house,  containing  6  rooms  ;  size  18  x  36,  (a  separate  house  for  the  steward 
and  his  family.) 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
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fences  wliitewaslied  ?  The  farm  contains  106  acres  ;  about  80  under  cultiva- 
tion ;  1  acre  or  more  of  a  vegetable  garden,  besides  potatoes  and  other  patches 
of  truck  ;  tlie  usual  farm  crops  are  raised  ;  the  fences  are  part  boards  and  old- 
fashioned  rail ;  fences  not  whitewashed. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term 
of  office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors  ?  The  farm  is  rented  on  shares, 
giving  one-third  to  the  Poor  Home,  and  the  balance  is  raised  by  taxes  ;  there 
tre  three  directors,  one  elected  yearly ;  salary  $15  each,  a  year,  secretary  |5  extra. 

15.  How  are  the  supplies  purchased,  and  by  whom?  By  the  steward;  he 
gets  paid  by  the  week  for  each  inmate. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires, 
and  are  fire  escapes  provided  a  required  by  law  ?  None,  is  as  secure  as  any 
farm  house  in  the  county  around  here. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  By  coal,  or 
headlight  oil. 

19.  How  many  barrels  of  flour  are  used  per  week?  Grain  raised  on  farm. 
Is  flour  purchased,  or  is  wheat  grown  on  farm  ?    Grain  grown. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution  or  is  it  pur- 
chased ?    Made  and  purchased  by  the  steward. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?  No. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  There  have  been  18  tramps 
kept  over  night,  and  supper  and  breakfast  given,  through  the  year  closed  last 
at  a  cost  of  $9  to  the  township. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  Can't 
suggest  any. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Nothing  ;  have  a  case  now  that  we  think  the  father  should  be  liable. 

GEOKGE  WHITENIGHT, 
Sept.  26,  1887.  Steward. 

CEAWFOED  COUNTY  INFIEMAEY. 

1.  What  is  the  official  name  of  your  institution?  Crawford  County  Infirm- 
ary. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  passage  ?    Act  of  1851. 

3.  Have  any  improvement  been  made  in  the  almshouse  during  the  past 
year  ?    100  single  iron  bedsteads,  house  painted  in  inside. 
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4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    About  80,  and  employment  a  general  nature. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?  Stop  "  emigration,"  educate  the  young  to  labor 
and  prevent  the  manufacturing  of  spirituous  liquors. 

6.  Give  the  number  of  lying-in  cases  during  the  year  ?  5. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegtiimate 
children  born  in  almshouses  ?  How  many  prosecution  did  you  enter  last  year, 
and  give  the  results?  None  ;  the  fathers  of  the  children  are  worthless,  and  all 
left  the  county  except  one  and  he  settled  with  the  mother. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  3. 
The  number  that  died  ?-    J.    Number  indentured  ?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  None  ;  2  idiotic ;  several  feeble-minded.  Number  of  attendants  ?  In- 
mates are  detailed  as  attendants. 

10.  What  diet — table — is  furnished  inmates  ?  Breakfast :  meat,  bread, 
coffee,  tea,  molasses,  potatoes,  either  baked  or  fried,  butter  in  summer  for  all, 
and  for  the  sick  only,  in  winter.  Dinner  :  meat,  boiled  potatoes,  pickles,  vege- 
tables, in  season,  coffee,  milk,  soups,  bread,  and  pie  on  Sunday.  Supper  :  bread, 
butter  ihi-ough  summer  season  for  all,  and  in  winter  for  sick  only  ;  apple  sauce  or 
molasses  when  no  butter  is  furnished,  tea  and  milk.  We  have  a  cook  who  does 
the  baking  and  oversees  the  cooking,  we  pay  him  §25  per  month,  and  board 
hiniself  and  family,  and  furnish  him  a  room. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  Three-story 
brick  building,  45  x  68  feet,  with  wing  2^?^ -story  high,  42  x  90,  with  kitchen  in 
rear,  22x36  feet,  all  of  brick,  the  rooms  are  generally  large. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  236  acres,  good  land;  gravelly  ;  20  acres  timber  ;  50  acres 
pasture  ;  3  acres  in  garden  ;  rail  and  board  fences  ;  bars  and  gates ;  fences  are 
not  whitewashed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  We  manage 
it  as  all  good  farms  are  managed  in  the  neighborhood. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
oiBce,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors ?  Three;  $100  i^er  annum  ;  three 
years;  every  month  ;  no. 

15.  How  are  the  supplies  purchased  and  by  whom?    In  open  market,  by 
the  sujoerintendent. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires 
and  are  fires  escapes  provided  as  required  by  law  ?  Hand  grenades  distributed 
in  the  halls ;  yes,  put  up  by  Marshall  Bros  ,  of  Pittsburgh. 
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18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  Three  and  one-half 
barrels.  Is  flour  purchased,  or  is  the  wheat  grown  on  farm?  Partly  grown  and 
partly  purchased.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought 
in  open  market  or  by  contract  ?  §4.80,  and  bought  wherever  I  can  get  it  the 
cheapest. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  The  women's  clothing  and  men's  underwear  made  in  house.  The 
balance  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  iSTone.  I  would  recommend  that  they  be  learned  to 
work  and  that  they  be  furnished  employment.  If  they  can  enjoy  an  entertain- 
ment they  ought  to  take  care  of  themselves. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?  No  ;  perhaps  it  would  be  proper  to  have  one.  In  a  family  so  large 
there  is  always  some  one  up  at  night  looking  after  some  one  who  is  sick. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancv  increasing  or  decreasing  in  your  county  ?  We  have  had  but  few  tramps 
during  the  last  year ;  it  is  decreasing  in  our  county.  I  would  recommend 
that  there  be  a  law  passed  giving  superintendents  of  almshouses  authority  to 
put  tramps  at  work. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  This 
question  I  cannot  answer  without  making  a  thorough  examination  of  the  powr 
laws.  I  think  there  ought  to  be  a  chaplain  for  each  infirmary,  we  have  preach- 
ing every  two  weeks  and  our  preacher  is  paid,  but  I  don't  know  as  there  is  any 
law  for  such  outlay  of  public  money. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Wherever  we  find  persons  liable  for  the  support  of  paupers,  we  compel  them  to 
support  them  if  they  are  able. 

A.  J.  McQUISTON, 
Supi.  Crawford  County  Infirmary. 

EEPOKT  OF  DAUPHIN  COUNTY  ALMSHOUSE. 

1.  What  is  the  ofiicial  name  of  your  institution  ?  Dauphin  County  Alms- 
house. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  None. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?    None  that  may  be  termed  able-bodied. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?  Do  not  admit  them  ;  a  positive  refusal  should  be 
made  in  all  such  cases. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  6. 
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7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results?    Give  trial  at  Court ;  no  prosecutions  made  last  year. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  6. 
The  number  that  died?  None.  The  number  deserted  by  mother?  None. 
Number  indentured  ?  8. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  21.  4  idiotic;  17  feeble-minded.  Number  of  attendants  ?  1  male;  1 
female.    What  wages  paid  per  month  ?    $12  each. 

10.  What  diet — table — is  furnished  inmates?  Breakfast:  bread,  coffee, 
fried  potatoes,  butter,  syrup,  (working  inmates  meat.)  Dinner :  3  times  per 
week  meat,  bread,  potatoes,  sometimes  cabbage,  vegetable  soup,  tomatoes,  pot- 
pie,  bean  soup  alternately.  Suj^per :  twice  per  week  milk  soup,  hash,  potatoes, 
bread,  biscuit,  &c.    Sick  are  furnished  from  steward's  table. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Brick  build- 
ing, with  all  modern  improvements ;  main  building  3  stories,  dining-room, 
kitchen  and  cliapel ;  kitchen  joining  dining-room  first  floor,  chapel  on  second 
floor  above  kitchen,  balance  in  wards  for  inmates. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  185  acres,  150  of  which  are  under  cultivation  ;  character 
of  soil,  lime-stone,,  portion  gravel  and  slate ;  30  acres  pasture  and  timber  ;  5 
acres  under  garden  husbandry  ;  fences  post  and  rail,  bars  and  gates,  all  white- 
washed in  vicinity  of  buildings. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  Managed  by 
steward  ;  1  farmer,  wages  $22  per  month  ;  additional  labor  by  inmates. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
oflice,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Three ;  salary,  $25  per  month  ; 
three  years ;  once,  Tuesday  next  after  first  Monday  in  each  month. 

15.  How  are  the  supplies  purchased,  and  by  whom?  Wholesale  prices,  by 
the  steward  for  ordinary ;  In  quantities  by  the  directors. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
It  is  not. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  bylaw?  Fire  apparatus  in  each  story; 
hose  sufiicient  for  the  extinguishment  of  fire  in  any  part  of  building,  same  at- 
tached to  steam  pump  ;  fire  escapes  in  conformity  to  law,  of  modern  style. 

18.  How  is  the  building  li'^hted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  o.  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm  ?  Part  grown,  part  purchased.  If  purchas- 
ed, what  is  the  cost  per  barrel,  and  is  it  I  ought  in  open  market  or  by  contract  ? 
Bought  at  market  price,  wholesale  ;  average  cost  per  barrel,  $4.37%. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Male  purchased,  female  made  in  institution. 
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n  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  An  occasional  entertainment ;  would  recommend  the 
same  to  some  extent. 

22  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  lo 
do  so  Yes  If  one  is  employed,  what  wages  are  given,  and  what  regulations 
have  been  adopted  for  reports,  etc.?    $35  per  month  ;  report  made  to  steward. 

23  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  Lodgings,  3,072  ;  meals, 
6,923 ;  decreasing. 

25  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Compel  them  by  enforcing  the  law  governing  such  cases. 

REPORT  OF  DELAWARE  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution?  The  Delaware  County 
Home  for  the  Poor. 

2  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?  Only  the  general  laws  govern- 
ing  almshouses. 

3.    Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Painting  inside  and  outside  of  all  the  buildings. 
6.    Give  number  of  lying-in  cases  during  the  year  ?  5. 

8.  VAve  number  of  children  born  in  the  house  taken  by  the  mother  ?  3. 
The  number  that  died  ?  1. 

9  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  36.  Number  of  attendants  ?  1  male  ;  1  female.  What  wages  paid  per 
month  ?    Male,  |20  ;  female,  $10. 

10  What  diet-table-is  furnished  inmates?  Bread,  meat,  vegetables,  tea 
and  coffee  milk  for  those  who  need  it.  Breakfast :  Bread  and  coffee,  and  milk. 
Dinner:  Soup,  meat,  vegetables,  bread,  tea,  coffee,  or  milk  for  all  who  need  it. 
Supper :  Bread  and  tea,  and  milk. 

14.  Give  the  number  of  directors- the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main'at  the  almshouse  as  resident  directors?  3  directors;  pay  $1.50  per  day 
for  each  day's  attendance  at  the  home  ;  term  of  office,  3  years  ;  regular  meet- 
ings, first  and  third  Monday  in  each  month,  sometimes  every  Monday  ;  none 
remain  at  Home. 

15.  How  are  the  supplies  purchased,  ai.d  by  whom  ?  By  public  bids,  ciuar- 
terly ;  by  directors. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  Fire  escapes  to  insane  building  ; 
hose  and  faucets  in  main  building  ;  open  stairways. 
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18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  If  purchased,  what  is 
the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract  ?  About 
$4.40  per  barrel ;  bought  by  contract  or  bid. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    A  Christmas  entertainment. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?  No. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  2,917. 

REPOKT  OF  ERIE  COUNTY  ALMSHOUSE. 

1.  What  is  the  otBcial  name  of  your  institution  ?  It  is  called  Erie  County 
Almshouse. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?  By  an  Act  of  General  Assem- 
bly, approved  the  8th  day  of  April,  1833. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  The  female  insane  department  has  had  new  partitions,  doors,  and  a 
general  renewing,  also  we  had  three  new  fire  escapes  put  up,  (spiral  pattern,) 
Marshall  Bro.'s  make,  Pittsburgh. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  u  inter  ?  Possibly  10  able-bodied  males  and  6  females  that  might 
have  been  self-supporting ;  they  done  the  general  chores  in  and  out-doors  con- 
nected with  the  institution. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering "  in  almshouses  ?  Do  not  admit  them  only  in  extreme  cases  of 
emergency ;  discharge  them  promptly  when  the  opportunity  and  labor  can  be 
secured. 

6.  Give  the  number  of  lying-in  cases  during  the  year?  7. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  1  Amicable  settlements  are  usually  made  by  the  parties,  direc- 
tors securing  pay  for  lying-in  expenses,  &c. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  5. 
The  number  that  died?  1.  The  number  deserted  by  mother?  Not  any. 
Number  indentured  ?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  14  insane  ;  3  idiotic  ;  20  feeble-minded.  Number  of  attendants  ?  No 
male  attendant ;  1  female.    What  wages  paid  per  month  ?  $20. 


ASSOCIATION  OF  DIRECTOES  OF  THE  POOE. 


51 


10.  What  diet— table— is  furnished  inmates  ?  Special  for  all  hospital  apart- 
ments and  female  insane,  also  the  old  ladies'  room,  by  order  physician.  Break- 
fast :  Beef,  potatoes,  beef  broth  or  milk  gravy,  coflee  and  tea  with  milk  and 
sugar.  Dinner  :  Beef  or  pork,  potatoes,  and  some  kind  of  vegetables,  and  most 
always  some  kind  of  vegetable  soup,  green  beans,  peas,  in  their  season,  sweet 
corn,  &c.,  sweet  potatoes,  beans  and  rice,  pie  and  cookies  or  doughnuts  for  Sun- 
days, and  usually  in  their  season  x>lenty  fruit,  apples,  grapes,  &c.  Supper  :  Tea 
or  coffee  and  bread.  The  working  hands  on  the  farm  have  special  diet  of  sub- 
stantial food  when  at  special  labor.  The  sexes  are  separate  in  same  dining 
hall.  Always  a  paid  attendant  present  when  eating  and  doing  up  the  table 
work.    The  cooking  is  done  by  inmates  entirely,  (male  cooks.) 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  It  is  a  brick 
structure,  stone  basement  under  the  entire  building.  It  is  surmounted  in  the 
middle,  above  the  main  entrance  with  a  lofty  dome,  an  east  and  west  wing, 
making  main  building  190  feet  in  length  by  87  in  width,  four-story  high.  To 
the  north  proceeds  a  wing  from  center  of  main  building,  8-5  feet  by  35,  length 
and  width.  The  basement  of  this  apartment  is  used  for  boilers,  heating  appa- 
ratus and  machinery.  The  entire  building  is  heated  by  steam  and  lit  by  nat- 
ural gas,  also  gas  is  used  to  quite  an  extent  for  fuel. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Farm  lays  nearly  square ;  soil  is  gravel  and  black  wal- 
nut bottom  ;  some  fields  are  gravel  and  loam  mixed  ;  have  no  timber ;  there  are 
141  acres,  (which  includes  35  acres  purchased  by  the  Board  of  Directors  the 
past  year)  ;  the  land  lays  level  or  very  slightly  rolling ;  we  have  some  6  acres 
of  garden ;  perhaps  same  amount  of  land  in  pasture ;  mostly  wire  and  board 
fences  ;  painted. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  Under  the 
supervision  of  the  superintendent,  assisted  by  one  hired  man ;  most  entirely 
cultivated  in  grain  crops ;  by  aid  of  the  inmates. 

14.  Give  the  number  of  directors—  the  salary  paid  each  jDer  annum,  term  of 
office,  the  number  of  limes  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  We  have  3  directors,  1  for  the 
city  and  2  for  the  county;  city  director  receives  salary  $2.25  per  day,  (Sundays 
out) ;  the  2  county  directors  receive  from  $135  to  $145  per  annum  ;  the  term  of 
office  is  3  years  ;  we  have  no  almshouse  residence  director  ;  they  meet  second 
Tuesday  in  each  month. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Supplies  are  purchas- 
ed in  open  market  and  by  the  superintendent  of  the  County  Home. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No,  never. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law?  A  500-barrel  water  tank  is 
placed  in  the  attic  of  main  building,  and  a  2%  inch  water  main  from  this 
tank  to  the  cellar,  on  each  floor  there  is  a  reel  with  a  2/^  inch  linen  hose  that 
will  reach  every  apartment  in  house. 
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18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  The  entire 
building  is  lit  with  gas. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  7  barrels.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Both  ;  about  one-half 
from  wheat  raised  on  farm,  the  balance  is  flour  purchased.  If  purchased,  what 
is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract  ?  About 
an  average  price  of  $4  per  barrel ;  in  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  All  wearing  apparel  is  made  in  the  Home,  except  coats,  pantaloons 
and  vests.    (They  are  partly.) 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  We  have  had  home  exhibitions  in  way  of  music,  re- 
citals, declamations,  etc.,  (by  home  talent,)  when  talent  is  convenient.  It  might 
be  commended  occasionally  for  long  winter  evenings  to  help  to  drive  away  dull 
and  morose  feelings,  and  keep  up  good  humor  instead  of  bad. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?  We  do  not.  We  have  never  seen  the  necessity  to  do  so  as  yet.  The 
halls  are  always  lit  up  nights  with  burning  gas  jets,  and  we  have  some  careful 
inmate  selected  to  look  after  them  on  eacli  floor  and  apartment. 

23.  How  many  tramjjs  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  Tramps  have  been  scarce 
the  past  year,  and  in  way  of  comparison,  would  say  the  past  2  years  we  have 
not  kept  1  tramp  where  we  kept  3  the  2  previous  years. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  An 
amendment  should  be  made  to  the  present  provisions  now  made  by  law,  in  way 
of  salary  (or  compensation,)  for  services  done  by  the  Directors  of  the  Poor,  so 
much  so  at  least  as  to  cover  actual  expense  in  R.  R.  fare,  time  and  carriage 
hire,  sufiicient  to  meet  the  absolute  expenses  of  the  different  Boards  through 
the  State  without  permitting  the  question  to  be  raised,  have  the  directors  a 
legal  right  to  make  such  expenses  ? 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  dis- 
trict ?  Parties  who  are  liable  for  the  suppo]'t  of  others,  are  required  to  pay  a 
fair  compensation  for  the  support  of  such  persons  where  they  have  been  sworn 
on  the  county  as  co-wards  and  sent  to  the  County  Home ;  when  liable  and  able 
they  are  required  to  pay. 

WM.  M.  BROWN, 
Supt.  Erie  County  Almshouse,  Pa. 

REPORT  OF  FAYETTE  COUNTY  POOR  HOUSE. 

1.  What  is  the  official  name  of  your  institution?  Poor  and  House  of  Em- 
ployment. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?  Yes ;  a  number.  April,  1846,  etc- 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?  Fire  escapes  erected,  gas  for  lighting  building  introduced,  building 
painted  outside,  and  other  minor  improvements  ;  are  always  improving. 
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4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  Ifo  absolutely  able-bodied  persons  supported  ;  all  that  are 
able  are  found  work  on  the  farm  and  in  the  house,  according  to  their  ability. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?  Don't  keep  them  ;  those  that  have  not  should 
have  a  law  passed  prohibiting  it. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  2. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  i^rosecutions  did  you  enter  last  year, 
and  give  the  results  ?  2. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  1. 
The  number  that  died  ?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  All  were  removed  to  Dixmont  during  the  year.  Number  of  attend- 
ants? 2  male,  2  female.  What  wages  paid  per  month?  Attendants  are  in- 
mates. 

10.  What  diet — table — is  furnished  inmates  ?  Breakfast :  coffee,  with  milk 
and  sugar,  bread,  fried  bacon  and  fried  potatoes,  or  mush,  molasses  or  butter. 
Dinner:  freshbeef,  corned  beef  or  pork,  potatoes,  cabbage,  turnips,  beans,  pars- 
nips, and  all  vegetables  in  season,  fish  on  Friday,  soup  once  a  week,  bread, 
sometimes  butter,  and  tea  or  milk.  Supper :  cold  meat,  bread,  apple  butter,  tea 
etc. ;  meal  changed  often. 

11.  Give  a  description  of  the  buildings  used  by  the  inmate  ?  Too  much  ; 
see  report  of  Board  of  Lunacy  for  description. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  See  as  above.  129  acres,  no  timber,  40  acres  pasture 
rough,  about  10  garden ;  board  fences,  gates,  fences  whitewashed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  Worked  by 
inmates  under  direction  of  steward ;  we  raise  all  we  consume  except  wheat,  and 
about  one-half  of  that. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors,  §100  per  year,  3  years 
time,  once  a  month,  no  resident  directors.  One  of  them  stays  over  night  dur- 
ing the  meeting  ;  he  lives  20  miles  away,  and  drives  ;  no  railroad. 

16.  How  are  the  supplies  purchased,  and  by  whom  ?  By  steward,  in  open 
market,  at  wholesale. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Don't  have  it  in  the  house  at  all ;  neither  hy  physician  nor  otherwise. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    Fire  hose  and  fire  escapes. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Gas. 
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19.  Plow  many  barrels  of  flonr  are  used  per  week  ?  '2%  to  3.  Is  tiour  pur- 
chased, or  is  the  wheat  grown  on  the  farm?  Both.  If  purchased,  what  is  the 
cost  per  barrel,  and  is  it  bouglit  in  open  market  or  by  contract  ?  In  open  mar- 
ket ;  price  varies  ;  about  $4.25  now. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased? All  women's  clothing ;  men's  shirts,  undershirts  and  drawers  made 
here. 

21.  What  entertainments  ai-e  iirovided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    None,  but  should  be. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?  ]Sot  now  ;  we  assign  one  to  that  duty  in  winter.  If  one  is  employed, 
what  wages  are  given,  and  what  regulations  have  been  adopted  lor  reports,  etc? 
No  wages ;  inmate  acts. 

23.  How  many  tram^js  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  We  don't  keep  tramps,  and 
know  very  little  about  it. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws  ?  We 
suggested  a  number  last  year,  and  as  no  action  was  taken  on  suggestions  made 
by  any  of  the  reports,  it  seems  useless  to  make  any.  However,  uniform  salary 
for  directors,  minority  representation  on  the  board,  providing  for  expense  in  at- 
tending the  convention,  etc.,  etc.,  should  be  passed,  but  won't  be  unless  an  etibrt 
is  made. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
We  always  try  and  make  them  do  so  if  possible. 

Kespectfully,  JNO.  D.  CARR, 

Steward. 

REPORT  OF  FRANKLIN  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution?  Franklin  County  Alms- 
house. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  passage  ?    Don't  know. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?  A  new  chapel  has  been  fitted  up,  and  water  closet  in  building,  and  the 
entire  building  repainted  inside  and  out. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    15  or  20  ;  general  farm  work,  making  baskets,  &c, 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Let  the  State  employ  them  making  roads. 

6.  Give  number  of  lying-in  cases  during  the  year?    We  had  none. 

8.  Number  of  children  indentured  ?  3. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  10  ;  2  idiotic ;  4  feeble-minded.  Number  of  attendants  ?  1  male,  1 
female.    What  wages  paid  per  month  ?    $150  per  year. 
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10.  What  diet— table— is  furnished  inmates  ?  Breakfast :  coffee,  bread  and 
iiiolasses,  with  fried  potatoes,  sometimes.  Dinner  :  beef  or  pork  with  vegeta- 
bles.   Supper,  the  same  as  breakfast. 

11.  Give  a  description  of  the  buildings  used  by  inmates  ?  Two-story  build- 
ing with  basement ;  hospital,  two-story,  with  bath  rooms. 

12.  Give  a  description  of  the  farm— cliaracter  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Lime-stone,  broken  and  rough  ;  acres,  about  200  ;  timber, 
10  acres  ;  5  acres  regular  farm  garden  ;  generally  post  and  rail  pickets  around 
the  buildings  and  whitewashed. 

13.  Give  a  full  description  ol  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  steward 
and  farmer. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Three  directors  ;  salary  §100  per 
year,  with  mileage  ;  elected  for  three  years  ;  meet  the  first  Tuesday  of  every 
month  at  institution. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?    By  steward. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires, 
and  are  fire  escapes  provided  as  required  by  law  ?  There  are  none  at  the  out- 
side of  building,  we  have  100  barrel  tank  of  water. 

18.  How  is  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  used  per  week  ?  iibout  4.  Is  flour  pur- 
chased, or  is  the  wheat  grown  on  the  farm  ?    Grown  on  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Most  made  by  inmates. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Services  every  Sunday. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so?    No  ;  I  think  it  would. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  About  on  an  average,  10  a 
night ;  rather  decreasing,  at  least  in  summer. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  otliers  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
W^e  try  to  make  friends  keep  them  where  it  is  possible. 

KEPOET  OF  GEEENE  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution?  Greene  County  Alms- 
house. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?  None. 
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3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Yes  ;  a  new  addition  lias  been  built. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them  dur- 
ing the  winter?    Males,  10  ;  females,  10  ;  the  work  of  the  farm. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Don't  keep  them. 

6.  Give  number  of  lying-in  cases  daring  the  year  ?  2. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    None  ;  they  are  prosecuted  according  to  law. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  2. 
The  number  that  died  ?  2.  The  number  deserted  by  mother?  None.  Num- 
ber indentured  ?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None.  Feebleminded,  22.  Number  of  attendants?  None;  male, 
none ;  female,  none. 

10.  What  diet — table —  is  furnished  inmates  ?  Different  varieties,  such  as 
the  farm  produces.  Breakfast :  Coffee,  bread  and  butters  of  different  kinds,  and 
fried  meat.  Dinner :  Coffee,  potatoes  and  beef,  bread  and  butters,  and  sauces. 
Supper :  Coffee  and  bread,  and  butters  of  various  kinds,  beef  and  soup. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Two  stories, 
with  a  60  ft.  front,  and  runs  bade  90  feet. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
fences -whitewashed  ?  Limestone  soil;  140  acres;  10,  100,  1  ;  post  and  board, 
and  rail ;  both  bars  and  gates  ;  fences  are  not  whitewashed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  the  stew- 
ard ;  improvements  in  fences. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors?  3;  term  of  office,  3  years ;  first 
Monday  and  Tuesday  of  every  month  ;  none  ;  the  salary  of  the  directors  is 
$1.50  per  day  for  services. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  By  the  steward  by 
private  contracts. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  None. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?    By  oil  and  candles. 
'  19.    How  many  barrels  of  flour  are  used  per  week  ?    22  barrels.    Is  flour 

purchased,  or  is  the  wheat  grown  on  the  farm  ?  Grown  and  purchased.  If  pur- 
chased, what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  con- 
tract ?    By  contract;  $5.50  per  barrel.  ■      •   ■.  ■ 
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20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased?   Made  and  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night?    If  not,  would  it  not  be  proper 
to  do  so?  No. 

93  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  No  tramps  were  cared  for, 
and  vagrancy  is  decreasing. 

24     What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  None. 

9.5'  What  has  been  done  to  compel  persons  liable  for  support  of  others  to  pro- 
vide'for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Nothing. 

EEPOKT  OF  NOETHERN  LUZERNE  POOR  DISTRICT,  LACKA- 
WANNA COUNTY. 

1.  What  is  the  official  name  of  your  institution  ?    Northern  Luzerne  Poor 
District. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned and  if  so,  give  the  date  of  their  passage?  None. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  None. 

4  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year      2  feeble-minded. 

10  What  diet-table-is  furnished  inmates  ?  Beef,  pork,  fish,  potatoes,  cab- 
bage', beans,  butter,  molasses,  coffee,  tea,  sugar.  Breakfast :  Coffee  potatoes,  mo- 
lasses meat,  bread.  Dinner:  Fish,  potatoes,  tea,  bread  and  butter,  vegetables 
of  all  kinds.    Supper  :  Milk,  fried  potatoes,  bread  and  butter,  fruit. 

11  Give  a  description  of  the  buildings  used  by  the  inmates?  Two-story 
frame  building,  18  x  20  feet,  with  an  addition,  16  x  20  feet,  sitting-room,  clothes- 
room,  bath-room,  bed-rooms,  etc. 

12  Give  a  description  of  the  farm-character  of  soil,  number  of  acres 
number  in  timber,  in  pasture,  in  garden;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?    120  acres  ;  clay  soil ;  15  acres  pasture  :  3  acres  gar- 
den ;  stone  walls  ;  bars  and  gates. 

13  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  Like  every 
other  farm. 

14  Give  the  number  of  directors-the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Number  ot  directors,  4  ;  $1  per 
day  ;  3  years  ;  once  a  month  ;  none  remain. 
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15.  How  are  the  supplies  pnrcliased,  and  by  whom  ?  By  t]ie  quantity,  and 
by  superintendent. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  phj'sician  ? 
No. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Kerosene. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  2  barrels  per  month. 
Is  flour  purchased,  or  the  wheat  grown  on  the  farm  ?  Purchased.  If  purchased, 
what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract? 
Bought  in  open  market,  at  market  prices. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Some  purchased,  some  made  in  institution. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?    Not  deemed  necessary. 

GEOKGE  VOSBURGH, 
Clark's  Summit,  Lacka.  Co.,  Pa. 

REPORT  OF  HILLSIDE  HOME,  LACKAWANNA  COUNTY. 

I.  What  is  the  ofiicial  name  of  your  institution?    Hillside  Home. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  New  laundry  building  fitted  up  with  all  the  latest  improved  machinery, 
costing  about  $3,500.  Also,  a  large  reservoir,  eight  square,  50  feet  in  diameter, 
10  feet  deep ;  an  artesian  well,  400  feet  deep,  with  pumping  machinery.  Well, 
machinery  and  reservoir  cost  about  $7,500. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  40  ;  the  most  of  these  are  insane.  We  have  but  very  little 
trouble  with  the  class  you  speak  of,  as  our  district  is  a  mining  territory  the  work 
is  more  abundant  in  winter  than  summer. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering"  in  almshouses  ?  As  I  stated  before,  work  is  usually  plenty  in  win- 
ter ;  the  directors  do  not  allow  able-bodied  persons  in  the  home. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  9. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?  Very  little  is  done,  as  the  father  generally  leaves  the  country 
before  the  case  comes  under  our  charge. 

8.  Give  number  of  children  born  in  the  liouse  taken  by  the  mother  ?  5. 
The  number  that  died?  1.  The  number  deserted  by  mother?  1.  Number  in- 
dentured ?    Not  any. 

9.  Grive  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  72.  Idiotic,  5;  feeble-minded,  7.  Number  of  attendants?  5;  2  male,  3 
female.    What  wages  paid  per  month  ?    Males,  |25  ;  females,  $16. 

II.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  In  1877  a  brick 
building,  60  x  112  feet,  three  stories  high,  was  erected,  for  female  paupers  ;  the 
basement  has  a  dining-room,  40  x  70  feet,  a  kitchen,  30  feet  square,  with  a  French 
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range,  of  Duparquet  Hont  pattern.  Adjoining  tliis  are  pantries,  vegetable  cel- 
lar, and  storerooms.  On  the  first  floor,  a  large  hall,  superintendent's  ofiice,  re- 
ception room,  seven  sleeping-rooms,  closets,  bath-rooms,  &c.  The  bedrooms  have 
each  single  iron  bedsteads,  and  are  supplied  with  sheets,  pillows,  cotton  mat- 
tresses, &c.  Also,  chairs,  a  mirror,  stand,  &c.  The  second  floor  has  seventeen 
bedrooms,  closets,  bath-rooms,  &c.    On  the  third  floor  there  is  a  large  dormitory. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  155  acres  ;  5  acres  in  timber  ;  30  acres  in  pasture  ;  3 
acres  in  garden  ;  stone  fences,  gates.  Fences  are  not  whitewashed.  A  descrip- 
tion of  the  buildings  will  be  found  in  the  report  of  1885,  page  204. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  Farm  is  man- 
aged 'by  superintendent ;  improvements  are  made  by  farm  committee,  consisting 
of  two  of  the  directors,  with  the  sanction  of  the  remaining  five  directors. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main'at  the  almshouse  as  resident  directors?  Seven  directors;  salary,  |150 
each  ;  term  of  office,  3  years ;  the  farm  committee,  consisting  of  2  members  of 
the  Board,  visit  the  farm  once  a  week  ;  the  whole  Board  visit  the  institution 
when  their  duties  call  tliem  there. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Ordered  by  a  requisi- 
tion from  superintendent  and  bought  by  a  purchasing  committee  consisting  of  2 
of  the  directors,  once  a  month. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  All  the  buildings  are  provided 
with  fire  escapes. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Gas. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  6  barrels.  Is  flour  pur- 
chased, or  is  the  wheat  grown  on  the  farm  ?  Purchased.  If  purchased,  what 
is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract  ?  §4.50 
per  barrel ;  bought  in  open  market,  by  the  committee. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Everything  is  made  in  the  institution  except  men's  coats,  pants  and 
vests. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Have  dancing  and  music  once  a  week. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?  Do  not  employ  a  watchman  ;  I  think  all  institutions  of  this  size  should 
have  a  watchman  ;  have  recommended  it  to  our  Board,  and  it  is  now  under 
their  consideration. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?    16  ;  vagrancy  is  decreasing. 
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25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to  pro- 
vide for  them,  rather  tlian  tliat  they  should  be  a  charge  on  the  poor  district  ? 
The  Board  has  commenced  looking  the  above  matter  np  pretty  close  recently, 
giving  them  notice  through  the  papers  that  unless  they  look  after  certain  rela- 
tives, they  will  pursue  them  to  the  full  extent  of  the  law  ;  think  that  course 
will  have  the  desired  effect. 

GEO.  W.  BEEMER,  Supt. 

REPORT  OF  LANCASTER  COUNTY  ALMSHOUSE. 

I.  What  is  the  official  name  of  your  institution?  Lancaster  County  Alms- 
house. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Dispensed  with  straw  ticks ;  now  use  wire  mattress. 

4.  What  was  the  average  number  of  able-bodied  male  inmates  supported 
during  the  past  winter,  and  what  employment  was  furnished  them  during  the 
winter  ?    70  ;  quarrying  stone. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses?  Nothing. 

6.  Give  number  of  lying-in  cases  during  tlie  year  ?    8.  .  '  , 

8.  Give  the  number  of  children  born  in  tlie  hcjuse  taken  by  the  mother?  8. 
The  number  that  died  ?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  81 ;  1  idiotic,  1  feeble-minded.  Number  of  attendants  ?  3  male,  2 
female.    What  wages  paid  per  month  ?    $10  and  $15. 

10.  What  diet — table — is  furnished  inmates  ?  Breakfast :  Meat,  bread,  coffee 
and  potatoes.  Dinner  :  Meat,  vegetables,  coffee,  or  milk  twice  a  week,  and 
soup.  Supper :  Butter,  bread,  tea,  biscuits,  fried  potatoes  or  hash  and  stewed 
fruits. 

II.  Give  a  description  of  the  buildings  used  by  the  inmates?  Almshouse — 
four-story  brick,  mansard  roof,  228  ft.  long,  55  wide;  wing  extended  from  cen- 
ter, three-story,  80  ft. ;  boiler-house  in  rear  of  extension  ;  situated  on  high 
ground  and  pleasantly  located.  Hospital — two-story  stone,  140  ft.  long,  36 
wide.  Insane  Department — three-story  brick,  150  x  40,  with  a  two-story  wing 
attached,  100  x  40. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  196  acres  ;  limestone  :  garden  and  vegetables,  20  acres  ; 
post ;  gates ;  yes,  pale. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  the  steward. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  6 ;  $2  per  day  and  mileage  ;  3  years  ; 
twice  a  month  ;  no. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Open  market  with  the 
exception  of  coal  and  meat ;  directors. 
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16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  "What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  Large  tank  with  hose  con- 
nections for  the  two  upper  stories,  lower  stories  connect  with  the  city  water 
main.  Yes. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?    Gas  ;  own  man- 
ufacture. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  12.  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm  ?  Both.  If  purchased,  what  is  the  cost  per 
barrel,  and  is  it  bought  in  open  market  or  by  contract  ?    §4  ;  Open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Both. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?  Yes.  If  one  is  employed,  what  wages  are  given,  and  what  regulations 
have  been  adopted  for  reports,  etc.  ?    §30  per  month  and  board. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?    41 8  ;  decreasing. 

24.  "What  amendment  have  you  to  suggest  to  the  present  Poor  Laws? 
Officers  should  be  elected  for  three  years ;  directors  should  be  better  paid;  all 
insane  patients  should  be  removed  to  State  institutions,  compelling  all  per- 
sons not  able  to  maintain  themselves  to  remain  in  the  almshouse  of  their  re- 
spective districts.  Any  pauper,  vagrant  or  tramp  found  outside  of  any  alms- 
house grounds  to  be  arrested  and  imprisoned  for  a  period  of  ninety  days,  unless 
provided  with  a  leave  of  absence  from  the  steward  of  the  county  in  which 
found.    Also  imposing  a  fine  of  §10  on  all  officers  not  arresting  the  above. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
All  that  can  be  done. 

REPORT  OF  LAWRENCE  COUNTY  HOME. 

1.  What  is  the  official  name  of  your  institution  ?    City  Home. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  passage  ?    There  is  no  special  law. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Whitewashing  and  cementing  cellar. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  2  males,  2  females;  men  shoveled  snow,  attended  stock; 
women,  housework. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Nothing  has  been  done  here. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  None. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?  None. 
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8.  Give  number  of  cliildren  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died?  1.  The  number  deserted  by  mother?  None. 
Number  indentured?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  1  female  ;  1  male  idiotic  ;  1  female  feeble-minded.  Number  of  attend- 
ants ?  None. 

10.  What  diet — table — is  furnished  inmates?  The  same  as  on  farmers 
table.  Breakfast  :  Bread,  butter,  fried  potatoes,  apple  sauce,  cofl'ee,  milk  or  tea, 
eggs  or  meat,  molasses,  &c.,  &c.  Dinner  :  Bread,  butter,  vegetables,  meat,  apple 
sauce,  tea  or  milk.  Supper:  Bread  pudding,  bread,  fried  potatoes,  some  kind 
of  spread,  such  as  butter,  apple-butter,  sauce,  tea  or  milk.  We  try  to  have  a 
change  of  diet,  in  winter  we  have'fried  mush  or  buckwheat  cakes  for  breakfast, 
and  coffee. 

11.  Give  a  description  of  the  buildings  used  hy  the  inmates?  A  two-story 
brick,  with  basement  and  attic,  can  accommodate  40  inmates,  rooms  commodious 
and  comfortable,  heated  by  furnace  in  basement,  also  grates  in  their  rooms. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden,  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Farm  1  mile  east  of  city  line  ;  clay  soil ;  43%  acres  ;  no 
timber  ;  about  8  acres  pasture ;  1  acre  in  garden ;  board  and  rail,  also  picket 
around  yard  and  garden  ;  gates  ;  whitewashed  where  they  are  not  painted. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  the  stew- 
ard ;  fencing,  ditching  ;  wash-house  needed. 

14.  Give  the  number  of  directors — tlie  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  1  director ;  salary,  $600  ;  1  year ; 
visits  frequently  ;  no  resident  director. 

15.  How  are  the  supplies  purcjiased,  and  by  whom  ?  Purchased  by  steward 
in  open  market. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 

No.  .  ■  - 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    Outside  stairs  from  second  story. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  %  barrel.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm?  Purchased.  If  purchas- 
ed, what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract? 
Bought  in  open  market  at  wholesale. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    We  buy  most  of  the  men's  clothing,  the  balance  we  make  at  Home. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?    It  has  not  been  necessary  in  this  jjlace. 
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23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  2  tramps  ;  vagrancy  seems 
to  be  on  the  decrease. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  I  am 
not  prepared  to  make  any  amendment  at  present. 

25.  Wliat  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Nothing  been  done  here. 

REPORT  OF  LEBANON  COUNTY  HOUSE  OF  EMPLOYMENT. 

1.  What  is  the  official  name  of  your  institution?  The  Directors  of  the  Poor 
and  of  the  House  of  Employment  for  the  County  of  Lebanon. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?  Incorporated  under  the  Act  of 
March  16th,  A.  D.  1830. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    Yes;  the  interior  of  building  renovated. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    None  ;  the  paupers  did  the  farm  work  during  winter. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering  "  in  almshouses  ?    Refuse  to  admit  them. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  3. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    One  was  prosecuted  by  the  girl ;  the  fellow  is  in  jail. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  3. 
The  number  that  died  ?  None.  The  number  deserted  by  mother  ?  None.  Num- 
ber indentured  ?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None.  Idiotic,  2  ;  feeble-minded,  4.  Number  of  attendants  ?  Imale; 
no  female.    What  wages  paid  per  month  ?    |2  and  clothing. 

10.  What  diet— table — is  furnished  inmates  ?  Breakfast :  Coffee,  bread,  but- 
ter, molasses.  Dinner :  Meat,  potatoes,  vegetables,  bread,  butter,  coffee  and  mo- 
lasses.   Supper  :  Coffee,  bread,  butter,  molasses  and  meat. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Brick  build- 
ing, three-story. 

12.  Give  a  description  of  tlie  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed?  Limestone  soil ;  198  acres;  none;  10  ;  2  acres  ;  post 
and  rail,  worm  and  paling  fence ;  bars  and  gates ;  paling  fences  whitewashed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  By  assistant 
steward  and  inmates. 
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14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors?  3;  $100;  3  years;  once  a 
month  ;  no. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  By  proposal,  and  some 
l)y  the  steward. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
During  hay-making  and  harvest  to  those  who  work  in  the  fields. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    Force  pumps.    Yes.  , 

18.  How  is  the  building  liglited,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  3%  barrels.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?    Grown  on  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  it  is  pur- 
chased ?    Some  made  and  some  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    None.  ■ 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?  No. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  1,606  were  lodged  ;  during 
the  last  four  months  there  were  lodged  16  only.  Vagrancy  is  decidedly  on  the 
decrease,  as  you  will  see  above. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  tlian  that  they  should  be  a  charge  on  the  poor  district  ? 
In  a  few  instances  the  friends  were  required  to  support  them. 

EEPOKT  OF  LEHIGH  COUNTY  ALMSHOUSE.  . 

1.  What  is  the  official  name  of  your  institution  ?  Lehigh  County  Alms- 
house. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?    We  have  no  special  laws. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    A  new  barn  was  built,  dimensions  130  feet  by  56  feet. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnislied  them 
during  the  winter?  10  males  and  8  females ;  males  are  employed  in  thrashing 
and  stone  quarry  Avork  ;  females  in  sewing,  washing  and  house  cleaning. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Keep  them  steady  at  hard  work. 

6.  Give  number  of  lying-in  cases  duiing  the  year  ?  2. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?    How  many  prosecutions  did  you  enter  last  year, 
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and  give  the  results?  We  prosecute  them  for  fornication  and  bastardy  accord- 
ing to  law  ;  "We  had  none  last  year. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  2. 
The  number  that  died  ?  2.  The  number  deserted  by  mother  ?  None.  Num- 
ber indentured  ?  8. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  21.  8  idiotic;  12  feeble-minded.  Number  of  attendants?  2  male; 
2  females.    What  wages  paid  per  month  ?    $33.33  per  month. 

10.  "What  diet— table— is  furnished  inmates?  Breakfast:  Coffee  and  tea, 
bread,  syrup,  cheese  or  butter,  eggr,  every  Sunday.  Dinner  :  Vegetables,  beef 
or  pork,  bread,  syrup.  Supper :  Tea  and  cofiee,  bread,  syrup,  soup,  hash,  pies 
or  cakes  every  second  day. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  3  buildings 
constructed  of  brick  ;  1  poor  house  proper,  infirmary  and  insane  department, 
work  house,  including  bakery,  shoemaker  shop,  weaver  shop  and  laundry. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Our  farm  is  situated  4  miles  west  of  Allentown,  in  a  rich, 
fertile  valley ;  rich  limestone  clay  ;  containing  250  acres ;  40  acres  pasture ;  2 
acres  under  garden  husbandry  ;  post  fences ;  bars  and  gates ;  some  are  white- 
washed. 

18.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  the  steward 
and  1  hired  man. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors,  who  receive  each 
$200  per  annum,  during  a  term  of  3  years  ;  they  meet  at  the  institution  once  a 
month,  and  none  remain  as  a  resident  director. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  In  open  market  by  the 
steward. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No,  sir. 

17.  "What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  "We  have  2  Climax  fire  ex- 
tinguishers, and  an  engine  with  600  feet  of  hose  ;  we  are  at  present  putting  up 
fire  escapes. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  9.  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm  ?  Partly  purchased,  and  the  other  grown 
on  farm.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought  in 
open  market  or  by  contract  ?    In  open  market  at  the  cost  of  |4  per  barrel. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?   Made  by  the  inmates. 
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21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watcliman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?    We  do  not ;  I  think  it  not  necessary  at  our  place. 

23.  How  many  tramps  liave  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  2,325  tramps  have  been 
accommodated  during  the  past  year;  vagrancy  is  decreasing  in  our  (ounty. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  tliem,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
We  compel  persons  liable  for  support  of  others  to  pay  from  |1  to  $2  per  week 
for  maintenance  of  such  poor  persons  at  our  almshouse. 

EEPOKT  OF  CENTRAL  POOR  DISTRICT  OF  LUZERNE  COUNTY. 

1.  What  is  the  official  name  of  your  institution?  Central  Poor  District 
of  Luzerne  County. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage?  Organized  by  Act  1860,  and 
several  supplements. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    There  has  been. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    No  employment,  excepting  work  about  the  farm  and  house. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses  ?  Refuse  to  support  them.  The  same  way  will 
cure  tramps. 

6.  Give  numbei  of  lying-in  cases  during  the  year  ?  4. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  LIow  many  prosecutions  did  you  enter  last  year,  and 
give  the  results?  We  will  not  admit  any  woman  pregnant  without  making  an 
affidavit  as  to  who  is  the  father  of  her  child.    We  then  have  him  arrested. 

8.  G-ive  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  4  feeble-minded.  Number  of  attendants  ?  1  female.  What  wages  paid 
per  month  ?  $12. 

10.  What  diet — table — is  furnished  inmates  ?    Have  no  regular  system. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Both  are 
three-story  brick. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  100  acres  of  tillable  land  ;  sandy  and  of  good  soil  ;  fences 
are  not  whitewashed. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term 
of  office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
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remain  at  the  almshouse  as  resident  directors  ?    8  directors  ;  salary  $25,  and  are 
allowed  pay  for  services  rendered  by  authority  vested  in  the  auditor. 

15.  How  are  the  supplies  purchased,  and  by  whom?    By  a  committee. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
Never. 

17.  -  What  arrangements  have  been  made  for  ihe  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    Fire  escapes  are  provided. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?    By  oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  2.  Is  flour  pur- 
chased, or  is  the  wheat  grown  on  the  farm  ?  Whatever  is  lacking  is  purchased. 
If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by 
contract?    In  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Both. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Dp  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so?    Think  not  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?  Do  not  harbor  tramps, 
therefore  not  troubled  but  very  little.  Tramps  are  well  posted  as  to  what  our 
institution  will  do. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws? 
None,  unless  it  would  be  to  make  it  a  penal  offense  to  feed  tramps,  as  that  is 
what  keeps  them  alive.  If  every  one  would  refuse  to  give  them  anything  to 
eat  they  would  soon  starve  out.  Some  feed  them  through  fear,  others  from 
sympathy,  but  it  is  a  great  mistake. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
We  take  legal  measures  to  make  friends  support  any  cases  of  that  character 
who  become  a  charge  on  our  district. 

REPORT  OF  McKEAN  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution?  McKean  County  Alms- 
house. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    We  have  no  able-bodied  ;  doing  chores  and  cutting  wood. 

6.    Give  number  of  lying-in  cases  during  the  year  ?  1. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?    None;  idiotic,  1. 

10.  What  diet— table— is  furnished  inmates?  Breakfast:  Potatoes,  bread 
and  butter,  tea,  coffee,  and  milk.    Dinner :  Potatoes,  meat,  bread  and  butter, 
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tea  and  milk.  Supper  :  Potatoes,  bread  and  butter,  tea  and  milk,  and  sauce  oc- 
casionally.   This  diet  is  varied  occasionally. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed.  Kough  and  stony  ;  clay  soil ;  350  acres  ;  150  timber  ;  90 
pasture  ;  2  garden  ;  wire  and  board  fence. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  Raise  general 
crops,  fixing  grounds  around  buildings,  and  removing  stones  from  ground  as  fast 
as  it  is  plowed. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  The  three  county  commissioners 
act  as  directors  ;  $3  per  day  for  time  spent ;  3  years ;  have  no  particular  time 
for  meeting  at  almshouse. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Mostly  of  dealers  in 
the  county.    Purchased  by  the  superintendent. 

16.  Is  liquor  ever  given  to  tlie  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  200  feet  hose  and  attachments; 
fire  escapes  in  each  department  building. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  Two  barrels  per  month. 
Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Purchased.  If  pur- 
chased, what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  con- 
tract?   $4.90  ;  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased? Purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Newspapers,  magazines,  books,  &c. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?  In  case  of  sickness  some  of  the  inmates  watch.  Think,  in  institutions 
where  there  are  from  75  to  100  inmates,  it  would  be  well  to  employ  a  watch. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?    Decreasing.  ^ 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  tlie  poor  district? 
Have  had  no  such  cases  so  far. 

D.  H.  BURNHAM, 
Supt.  McKean  County  Almshouae. 
Smethport,  Pa.,  September  Uth,  1887.  ,  _ 
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REPORT  OF  MERCER  COU:XTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Mercer  County  Alms- 
house. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?    Yes,  in  1850. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past  year  ? 
Yes  ;  two  water  closets,  whitewashing,  painting,  &c. 

.  5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering  "  in  almshouses  ?    Do  not  have  any  of  that  class. 

6.  Give  number  of  lying-in  cases  daring  the  year  ?  2. 

7.  What  is  done  in  the  way  of  prosecuting  tlie  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results?  Nothing. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  1. 
The  number  that  died?  1.  The  number  deserted  hj  mother?  2.  Number 
indentured  ?  2. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  Not  any  ;  7  idiotic;  27  feeble-minded.  Number  of  attendants  ?  Not  any. 

10.  What  diet— table— is  furnished  inmates  ?  Breakfast :  CoflFee,  tea,  bread, 
butter,  syrup,  sometimes  potatoes.  Dinner  :  Tea,  coffee,  milk,  beef,  vegetables, 
soup,  bread,  syrup,  sometimes  pickles.  Supper  :  Tea,  coffee,  milk,  bread,  butter, 
syrup,  hash  and  sauce  of  different  kinds. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  Has  been 
given  before. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Soil,  heavy  clay  ;  206  acres ;  8  acres  of  timber ;  3  acres 
in  garden.  The  balance  farmed  and  pastured.  Fences,  board  and  rail ;  gates  ; 
whitewashed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  the  steward  ; 
work  done  by  inmates. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors  ;  salary,  |3  per  day. 
term  of  ofBce,  3  years ;  meet  once  a  month  ;  do  not  reside  at  almshouse. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?    By  the  steward. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  Hose  in  every  ward  attached  to 
water  tank  on  fourth  story. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Gas. 
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19.  How  many  barrels  of  flour  are  used  per  week?  3  barrels.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm?  Both.  If  purchased,  what  is 
the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract?  In  open 
market;  cost,  $4.25  per  barrel. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Both. 

21.  What  entertainments  are  provided  for  inmates,  aud  to  what  extent  are 
the  same  recommended  ?    Not  any. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?  No. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  va- 
grancy increasing  or  decreasing  in  your  county  ?    94  ;  decreasing. 

25.  What  has  been  done  to  compel  persons  liable  for  the  support  of  others 
to  provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  dis- 
trict ?  Nothing. 

GEO.  H.  CALDWELL,  Steward. 

EEPOET  OF  MONTGOMEEY  COUNTY  ALMSHOUSE. 

1.  What  is  the  ofiicial  name  of  your  institution  ?  Montgomery  County 
A  Imshouse. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  passage?    Yes,  organized  1806. 

3.  Have  any  imi^rovements  been  made  in  the  almshouse  during  the  past 
year  ?    Fire  escapes  have  been  erected  ;  stejjs  taken  to  erect  new  hospital. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    287  ;  work  in  house  and  barn. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?  Nothing  has  been  done  excepting  to  put  them  to 
work. 

6.  Give  number  of  lying-in  ceases  during  the  year  ?  4. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?  Give  trial  at  court ;  none  tritd  last  year  as  they  were  all  set- 
tled. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  4- 
The  number  that  died?  None.  Tlie  number  deserted  by  mother?  None. 
Nu   ber  indentured ?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  tlie 
year?  34;  4  idiotic  ;  30  feeble-minded.  Number  of  attendants?  2  males;  2 
females.    What  wages  paid  per  montli  ?    $8  each. 

10.  What  diet — table— is  furnished  inmates?  Breakfast:  Bread,  butter, 
meat,  coffee,  cheese,  potatoes.  Dinner  :  Bread,  butter,  meat,  soup,  coffee,  milk, 
potatoes,  cabbage,  turnips,  rice,  etc.  Supper:  Bread,  butter,  meat,  cofl^ee, 
cheese,  barley,  etc. 
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11.  Give  a  description  of  the  buildings  used  by  tlie  inu.ates?  Stone  build- 
ing, 3  stories  high,  T  shape ;  male  department  on  left  wing  and  females  on 
right  wing  ;  dining-rooms  in  rear  of  middle  front,  also  kitchen  in  rear. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates, 
and  are  fences  whitewashed  ?  Soil  red  clay  and  sand  ;  298  acres  ;  12  acres  tim- 
ber; 10  acres  in  pasture;  4  acres  in  garden;  bars  and  gates;  fences  white- 
washed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  A  farmer  is 
employed  ;  no  improvements. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term 
of  office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors  ?  3  directors ;  |250  per  annum  ; 
term  of  office,  3  year  ;  meet  monthly  ;  none  remain  as  resident  directors,  but 
visit  almshouse  occasionally,  or  when  necessary. 

15.  How  are  tlie  supplies  purchased,  and  by  whom  ?    Supplies  are  pur- 
chased by  directors  quarterly,  by  proposals. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the, extinguishment  of  fires, 
and  are  fire  escapes  provided  as  required  by  law  ?  Ample  hose  is  provided 
throughout  the  building  which  can  be  attached  to  steam  fire  pump,  fire  escapes 
have  been  provided. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?    Gas  and  oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  4  in  summer-time  and  7 
■  in  winter.    Is  flour  purchased,  or  is  wheat  grown  on  farm  ?    Is  purchased  and 

wheat  is  grown  on  the  farm.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it 
bouglit  in  open  market  or  by  contract?  $S.25  per  barrel;  bought  in  open 
market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution  or  is  it  pur- 
chased ?    Is  made  in  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper 
to  do  so  ?  We  do.  If  one  is  employed,  what  wages  are  given,  and  what  regu- 
lations have  been  adopted  for  reports,  etc.?  $25  per  month  is  paid;  none  for 
reports. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?    1,369  ;  vagrancy  is  decreasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
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Suit  is  immediately  commenced  to  compel  the  responsible  parties  to  pay  for  the 
maintenance  of  those  for  whom  they  are  liable  at  the  rate  of  §1.50  per  week. 

DAVID  H.  EOSS, 
Conshohocken,  Pa.  Secretary  of  Board. 

EEPOET  OF  DANVILLE  AND  MAHONING  POOE  HOUSE,  MON- 

TOUE  COUNTY. 

1.  What  is  the  oflieial  name  of  your  institution  ?  Directors  ot  Poor,  Dan- 
ville and  Mahoning. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?  Pamphlet  laws  of  1854,  page 
654. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    None  to  the  house  ;  the  barn  and  out-buildings  have  been  painted. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
duringt  he  winter  ?  No  able-bodied,  all  old  except  3,  1  of  whom  is  a  cripple,  1 
a  boy  10  years  old,  1  girl  4. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?  We  do  not  winter  able-bodied,  only  for  2  or  8 
days. 

6.  Give  number  of  lying-in  cases  during  the  year;?  None. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?  None. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died?  None.  The  number  deserted  by  mother?  None. 
Number  indentured?    1,  not  born  in  house. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  Not  any  in  almshouse  ;  average  about  10  in  hospital ;  idiotic,  2.  Num- 
ber of  attendants?    None,  except  steward  and  wife. 

10.  What  diet— table— is  furnished  inmates?  Pork,  beef,  fish,  bread,  and 
all  kinds  of  vegetables.  Breakfast:  bread,  butter,  fried  potatoes,  (syrup,)  coffee 
or  tea.  Dinner:  Beef  or  pork,  (boiled  or  fried,)  fish  on  Friday,  with  bread, 
potatoes,  and  other  vegetables.  Supper :  Bread,  butter,  (twice  a  week,)  syrup, 
coffee,  %  rye,  the  other  %  cheap  coffee. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  The  females 
occupy  part  of  the  steward's  house,  which  is  old,  (frame);  the  males  occupy  a 
building  by  themselves,  it  is  old  but  comfortable  ;  we  have  the  plan  made  for  a 
new  house  and  expect  to  build  in  the  near  future. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  The  farm  contains  116  acrefe,  all  cleared  except  about  5 
acres;  soil,  limestone,  clay  and  gravel;  in  garden  and  truck,  about  2  acres; 
fences,  post  and  board  and  barbed  wire ;  gates ;  not  whitewashed. 
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13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  By  the  stew- 
ard under  the  directors. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Directors,  3  ;  §100  each  ;  term, 
3  years ;  meet  once  a  month  at  farm,  and  once  in  town  ;  no  resident  directors. 

15.  How  are  the  supplies  purchased,  and  by  whom?  Part  by  steward 
and  part  by  directors. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires, 
and  are  fire  escapes  provided  as  required  by  law  ?  A  force  pump  in  well,  with 
150  feet  hose  ;  2  stairways  in  each  building. 

18.  How-  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  Don't  know.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?    On  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Purchase  all  except  outside  shirts,  which  are  made  in  house. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    No  entertainments. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?    No  ;  don't  think  it  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county?  W^e  have  kept  some  few 
tramps  over  night  on  one  Sunday,  but  not  long  unless  sick  ;  I  think  vagrancy 
is  decreasing  in  our  county,  but  winter  is  the  time  we  are  troubled. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  For 
Congress  to  pass  a  law  either  prohibit  foreign  laborers  from  coming  to  the 
country  or  taxing  them  heavily  and  paying  the  poor  districts  for  keeping  them 
when  they  become  a  charge. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Not  anything. 

E.  C.  VOEIS,  Director. 

EEPOET  OF  NOETHAMPTON  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Almshouse  of  Northamp- 
ton County. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  passage?  An  Act  passed  in  1837,  ap- 
proved March  11th,  1837. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Not  of  any  importance. 
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4.  What  was  the  average  number  ol  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
daring  the  winter?  28  males,  7  females;  we  keep  them  at  house  and  farm 
work. 

5  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almsliouses  ?    Have  work  houses  built. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  1. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results?  None  last  year;  we  settle  for  a  certain  amount  of  money; 
if  not,  we  bring  the  case  before  court. 

8.  (live  number  of  children  born  in  the  house  taken  by  the  mother?  1. 
The  number  that  died?  None.  The  number  deserted  by  mother  ?  None.  Num- 
ber indentured  ?  2. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  58;  3  idiotic;  7  feeble-minded.  Number  of  attendants?  2  male ;  2 
female.    What  wages  paid  per  month  ?  $400  per  annum. 

10.  What  diet — table — is  furnished  inmates  ?  Breakfast :  CofTee,  tea,  bread^ 
butter,  syrup,  pie  or  cake,  eggs,  cheese,  and  often  meat.  Dinner :  Potatoes, 
meat,  vegetables,  bread,  coffee,  or  milk.  Supper:  Coffee,  tea,  bread,  syrup,  soup, 
fried  potatoes,  and  often  meat. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  One  two- 
story  stone  house,  40  x  90,  for  able-bodied  females  and  children  ;  one  brick 
house,  three  stories,  33  x  112,  for  insane  ;  one  brick  house,  30  x  80,  for  females  ; 
one  brick  liouse,  42  x  100,  for  males,  used  as  hospital ;  one  brick  house,  34  x  40, 
for  able-bodied  males. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ,  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  365  acres  ;  soil  mostly  gravel ;  about  65  acres  in  timber  ; 
25  to  35  acres  in  pasture  ;  5  acres  in  garden  ;  bars  and  gates  are  used  for  fences; 
they  are  whitewashed  and  painted. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  Farm  is  man- 
aged by  the  steward  ;  improvements  made  by  advice  of  the  directors. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors,  who  receive  each  $100 
per  annum  for  three  years.  They  meettwice  a  month,  butnone  of  them  remain  at 
the  almshouse  as  resident  directors. 

15.  How  are  the  supplies  purchased  and  by  whom  ?  By  the  steward  in  open 
market. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Through  haying  and  harvesting. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  We  have  a  fire-plug  and  hose, 
with  a  full  force  of  water ;  fire-escapes  are  provided. 
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18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  From  1,000  to  l,.30O 
pounds.  Is  flour  purchased,  or  is  the  wheal  grown  on  the  farm  ?  Wheat 
grown  on  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Made  in  the  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night  ?    If  not,  would  it  not  be  proper 
to  do  so?    We  do  not  think  it  necessary  to  employ  a  watchman  at  night. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  2,454  tramps  were  cared 
for  during  last  year  ;  vagrancy  is  increasing  in  our  county. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Kequired  to  pay  when  ascertained. 

EEPOET  OF  SUNBURY  POORHOUSE,  NORTHUMBERLAND  CO. 

1.  What  is  the  official  name  of  your  institution?    Sunbury  Poorhouse. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?    Under  the  Act  of  1884. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    None  of  any  special  importance. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  None  ;  we  do  not  permit  them  to  come  to  us.  If  they  ap- 
pear as  vagrants,  we  arrest  them  and  have  them  put  in  jail  for  thirty  days. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering"  in  almshouses  ?  By  not  giving  them  any  encouragement  to  come 
to  almshouses. 

6.  Give  number  of  lying-in  cases  during  the  year?  None. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results?    Only  one,  and  this  case  is  now  pending  in  court. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number'  that  died  ?  None.  The  number  deserted  by  mother  ?  None. 
Number  indentured  ?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during 
the  year?  None.  Idiotic,  1  ;  feeble-minded,  2.  Number  of  attendants?  1  male; 
1  female.  What  wages  paid  per  month  ?  §4.00  for  male  and  §5.00  for  female, 
including  boarding. 

10.  What  diet— table— is  furnished  inmates?  Breakfast:  Coffee,  bread,  but- 
ter and  potatoes,  with  either  a  small  bit  of  meat  or  fish,  either  fresh  or  salted. 
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Dinner  :  Vegetables,  (cooked),  bread,  boiled  beef  and  potatoes.  Supper:  Bread 
or  light  cake,  with  tea  or  cofiee,  and  sugar. 

11.  Grive  a  description  of  the  buildings  used  by  the  inmates  ?  Brick  build- 
ing, 40  X  48,  with  basement  cellar,  two  stories  high,  contains,  all  told,  12  rooms 
and  an  attic,  with  divisions  for  male  and  female  inmates. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?    Only  one  acre  of  ground  ;  sandy  loam. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  tlie  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  Cultivated 
for  garden  and  truck  by  the  inmates. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors?  There  are  two  overseers;  term  of 
office,  two  years ;  one  elected  annually ;  salary,  $100  per  annum  ;  meet  once  per 
month  ;  none  lives  at  poorhouse. 

1.5.  How  are  the  supplies  purchased,  and  by  whom  ?  Purchased  in  the  town 
at  the  different  stores  by  the  overseers. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
Only  by  the  direction  of  the  physician. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  No  arrangements  have  as  yet 
been  made  for  the  extinouishment  of  fires.    Two  stairways  for  escape. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  (Jil. 

19.  How  many  barrels  of  flour  are  used  per  week?  %  barrel.  Is  flour  pur- 
chased, or  is  the  wheat  grown  on  the  farm  ?  Flour  is  purchased.  If  purchased, 
what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract  ? 
$4.75  per  barrel;  bought  in  open  market. 

20.  Is  the  clotliing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Some  purchased  and  some  made  at  the  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  We  have  no  entertainments  except  half  holiday, 
weekly. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?  We  do  not  employ  one;  do  not  consider  it  necessary  at  so  small  a 
place. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  va- 
grancy increasing  or  decreasing  in  your  county?  13;  our  experience  would 
show  a  decrease. 

24.  What  amendment  have  you  to  suggest  to  the  present  poor  laws?  Better 
compensation  for  the  people  who  spend  their  time  and  means  for  the  improve- 
ment of  indigent  persons,  and  having  the  fees  of  justices  reduced  100  per  cent, 
for  issuing  orders  of  relief;  that  the  signature  of  the  officer  who  issues  the  or- 
der is  sufficient.  Think  it  entirely  unnecessary  to  have  two  signatures.  It  only 
increases  the  expense.  ,  • ,  , 
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25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Where  such  have  come  under  our  jurisdiction,  we  have  compelled  them  to  pay. 

EEPOET  OF  PEKRY  COUNTY  HOUSE  OF  EMPLOYMENT. 

1.  What  is  the  official  name  of  3'our  institution  ?    Perry  County  House  of 
Employment. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?    Yes  ;  March  29th,  1824. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  No. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  3  male,  non-resident,  admitted  sick  ;  discharged  when  able 
to  travel. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    W^e  do  not  admit  any. 

6.  Give  number  of  lying-in  cases  during  the  year?  2. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  almshouses  ?  How  many  prosecution  did  you  enter  last  year, 
and  give  the  results  ?  Entered  1  prosecution  and  settled ;  the  other  was  a 
tramp. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  1. 

10.  What  diet— table— is  furnished  inmates  ?  Same  as  in  a  private  home, 
with  less  variety.  Breakfast:  Either  fried  potatoes,  eggs,  fish,  mush  or  meat, 
bread,  sugar,  syrup,  and  coftee  with  milk.  Dinner :  Vegetables,  soups,  pot-pie, 
bread,  coffee,  syrup,  and  sometimes  butter.  Supper:  Bread,  coffee,  syrup,  but- 
ter when  we  have  it,  and  occasionally  cheese,  crackers  and  Iruit. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  Main  build- 
ing 4  stories  high,  with  dining  rooms  for  separate  sexes,  supplied  with  dumb 
waiters  connecting  with  kitchens  in  each  ward. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  172  acres  red  shale  arable  land;  principally  post  fence 
and  bars ;  partly  whitewashed ;  no  timber  land  ;  about  2  acres  in  use  for  gar- 
dens and  trucking. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  Farm  is  man- 
aged by  the  steward  ;  improvements  are  made  by  order  of  the  Board  of  Direct- 
ors. 

14.  Give  the  number  of  directors— the  salary  paid  each  per'annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors?  3  directors  ;  no  fixed  salary;  3 
years  ;  12  regular  meeting  days,  for  which  they  receive  $20 ;  other  business  ex- 
tra ;  no  resident  director. 
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15.  How  are  the  supplies  purchased  and  by  whom  ?  Supplies  are  purchased 
as  needed  by  the  steward. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires, 
and  are  fires  escapes  provided  as  required  by  law  ?  Hose  to  be  attached  to 
water  pipes ;  water  supply  inadequate.  We  have  2  inside  iron  stairways  ;  no 
outside  fire  escape. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  4  barrels.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?    Grown  on  the  farm. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  Both. 

22.  Do  you  employ  a  vs^atchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?    No  ;  would  be  proper,  but  is  not  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  va- 
grancy increasing  or  decreasing  in  your  county  ?  85  males,  3  females ;  total, 
88  ;  remains  about  the  same  as  former  years. 

P.  G.  KELL,  Steward. 

REPORT  OF  ROXBOROUGH  POORHOUSE,  PHIIADELPHIA. 

1.  What  is  the  official  name  of  your  institution?    Roxborough  Poor  House. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  jjassage?  We  have,  but  at  present  writ- 
ing, cannot  recollect  the  date. 

8.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    Yes,  new  fences,  wagon  and  carriage  sheds. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  1  There  were  no  able-bodied  persons  supported  during  the 
winter. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?  We  positively  refuse  to  admit  able-bodied  per- 
sons. 

6.  Give  number  of  lyini'-in  cases  during  the  year  ?  None. 

7.  What  is  done  in  the  wa^'  of  prosecuting  the  fathers  of  illegitimate 
children  born  in  almshouses  ?  How  many  j^rosecutions  did  you  enter  last  year, 
give  the  results?  We  have  not  had  any  cases,  consequently  cannot  report  re- 
sults. 

8.  Give  number  of  children  born  in  the  house  taki-n  by  the  mother  ?  None. 
The  number  that  died  ?  None.  The  number  deserted  by  mother  ?  None. 
Number  indentured  ?  None. 

9.  (jive  the  number  of  insane  patients  supported  at  almshouse  during  the 
yexr?  None;  none  idiotic;  none  feeble-minded.  Number  of  attendants ? 
None  male;  none  female 
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10.  What  diet— table— is  furnished  inmates?  Breakfast:  Fish,  meat,  bread, 
coffee,  milk,  molasses,  sugar,  fried  potatoes.  Dinner  :  meat,  vegetables  in  sea- 
son, sometimes  soup.    Supper:  Stewed  fruits,  cheese,  tea  and  milk,  bread. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Buildings  are  of 
stone,  plastered,  center  building  two-stories  high  with  lateral  wings,  each 
three  stories,  the  center  building  is  25x30  deep,  wings  are  30x25  deep,  west 
wing  is  occupied  by  paupers;  first  floor  divided  into  a  dining  and  store-rooms, 
all  apartments  for  females. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed?  Farm  contains  43  acres;  soil,  good;  35  acres  in 
pasture  and  garden ;  8  acres  woodland. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  The  farm  is 
managed  by  the  steward,  with  such  assistance  as  he  may  receive  from  the  crip- 
pled paupers.  The  only  things  needed  are  the  fences  to  be  repaired,  also  some 
manure,  which  the  overseers  propose  doing  within  the  next  year. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main'at  the  almshouse  as  resident  directors  ?  3  directors,  president,  secretary 
and  treasurer ;  secretary  receives  ?50,  the  treasurer  $20  per  annum ;  meet 
monthly  at  the  almshouse.  None  remain  as  resident  directors.  All  are  within 
easy  access  of  the  steward. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  In  the  open  market ; 
generally  by  the  secretary. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  No  arrangements  have  been 
made,  no  fire  escapes  provided.  Our  inmates  are  most  of  the  time  on  the  first 
or  ground  floor ;  they  are  not  allowed  lights  of  any  kind. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  1.  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm?  Wheat  is  grown  but  not  enough  raised  to 
supply  the  House.  If  pu  r  chased,  what  is  the  cost  per  barrel,  and  is  it  bought  in 
open  market  or  by  contract  ?  The  price  per  barrel  varies  ;  bought  in  the  open 
market ;  no  contracts  about  the  place. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased?   Made  in  the  institution  as  a  general  thing,  sometimes  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended?  We  have  no  facilities  for  entertainments,  but  think 
they  are  a  good  thing. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?  We  do  not  employ  a  watchman  ;  do  not  think  it  necessary  ;  the  occasion 
has   never  arisen  that  would  demand  the  employment  of  one.     If  one  is 
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emploj'ed,  what  wages  are  given,  and  what  regulations  have  been  adopted  for 
rei^orts,  etc.  ?    None  emijloyed. 

23.  How  many  tramps  have  been  cared  for  daring  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  We  have  cared  for  864 
tramps  during  the  year  ;  we  find  that  vagrancy  is  increasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  dis- 
trict? We  have  not  had  any  occasion  to  compel  persons  to  pay  for  the  support 
of  the  inmates. 

EEPORT  OF  SCHUYLKILL  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Schuylkill  County  Alms- 
house. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?  We  have  ;  jiassed  in  1830  and 
1831. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    A  pig-sty  and  tire  escapes  ;  also,  steam  heating  in  insane  department. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    8  ;  such  work  as  is  to  be  done  around  the  place. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering"  in  almshouses  ?  Send  them  off,  and  threaten  to  take  them  up  for 
vagrants. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  12. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  LTow  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    They  are  generally  prosecuted  ;  5;  they  went  to  jail. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  8. 
The  number  that  died  ?  3.  The  number  deserted  by  mother  ?  None.  Number 
indentured  ?  6. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  Average,  82.  2  idiotic;  2  feeble-minded.  Number  of  attendants?  2 
male;  2  female.  What  wages  paid  per  month  ?  Male,  $40  ;  female,  $10.  In- 
sane department — 1  night  watchman,  $20. 

10.  What  diet — table— is  furnished  inmates  ?  Cheese,  syrups,  butter,  jellies, 
pies,  eggs,  ham,  bread,  meat,  vegetables,  soup,  pot-pie,  mush  in  season,  milk, 
fish.  Breakfast :  Bread,  coffee,  tea  and  milk,  crackers,  syrup,  &c. ;  sick  folks  : 
soup,  eggs,  ham,  jellies,  chickens,  &c.  Dinner  :  Vegetables,  meat,  soup,  &c. 
Supper  :  Tea,  coffee,  butter,  milk,  crackers,  eggs,  syrup,  &c. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  Main  building, 
100  X  50,  three  stories  high,  brick,  tin  roof.  Hospital,  85  x45,  three  stories  high, 
brick,  tin  roof  Infirmary,  65  x  35,  two  stories  high,  stone,  shingle  roof.  Insane 
department,  90  x  45,  three  stories  high,  brick,  tin  roof 
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12.  Give  a  description  of  tlie  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Bed  shale,  loam,  and  light  gravel ;  250  acres ;  10  acres 
timber;  70  or  80  acres;  6 acres  garden;  principally  post  and  rail  fence, some  wire, 
paling  and  board  around  garden  and  buildings,  which  are  whitewashed ;  few 
gates,  principally  bars. 

13.  Give  a  full  description  of  how  farm  is  managed,  the  improvements  made, 
and  what  are  needed,  with  any  other  matter  of  interest  ?  By  a  farmer,  with 
directions  of  steward  ;  improvements  made  as  needed. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  5600  per  annum,  or  §2  per  day  ; 
3  years  ;  once  or  twice  a  week,  according  to  business ;  none  remain  at  alms- 
house. 

15.  How  are  the  supplies  purchased,  and  by  whom?  Directors  and  stew- 
ard ;  some  by  contract  and  open  market. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Yes  ;  in  haying  and  harvesting. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    Fire-plugs  and  hose. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  15  barrels.  Is  fiotir 
purchased,  or  is  the  wheat  grown  on  the  farm  ?  Purchased ;  wheat  raised  for 
three  months  on  farm.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it 
bought  in  open  market  or  by  contract  ?    54.30  per  barrel ;  contract. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution  or  is  it  pur- 
chased ?    Made  in  the  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  Cards,  checker-board,  quoits.  Insane  department- 
Pool  table,  violin  ;  recommend  them  all  and  more  to  it. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?  We  do.  If  one  is  employed,  what  wages  are  given,  and  what  regula- 
tions have  been  adopted  for  reports,  etc?  |25  a  month:  in  case  of  necessity, 
rings  the  bell. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?  3,350  ;  always  increasing  in 
winter. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws?  It 
should  be  more  uniform  and  compact.  Justice  of  the  peace  should  not  have 
the  right  to  give  orders  of  admittance  unless  complaint  is  brought  by  two  prop- 
erty-owners. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Threats  are  made,  and  sometimes  prosecution  entered. 
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EEPOET  OF  SOMERSET  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Poor  House  and  House  of 
Employment. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  tlie  date  of  their  passage  ?  Special  law  passed  15tli  April, 
1845. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    New  water  closet  built  and  all  repairs  needed. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  Average  number  of  males  and  females,  50  ;  were  employed 
in  taking  care  of  buildings  and  stock  on  farm. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses?  We  usually  give  them  plenty  of  work  and 
they  do  not  tarry  long.  _  • 

6.  Give  number  of  lying-in  cases  during  the  year?  None. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  the  almsliouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?    None  to  prosecute. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died?  None.  The  number  deserted  by  mother?  None. 
Number  indentured  ?  5. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  40.  5  idiotic.  Number  of  attendants  ?  5  males ;  5  females.  What 
wages  paid  per  month  ?    Only  2  are  paid,  |17.50,  $6  per  month. 

10.  What  diet— table— is  furnished  inmates?  Bread,  meat  and  victuals. 
Breakfast :  Bread,  butter,  coffee,  fried  potatoes,  fried  meat,  either  beef,  veal, 
pork  or  mutton.  Dinner :  Boiled  and  roast  beef,  boiled  vegetables,  soup,  rice, 
pies  and  cakes,  occasional  chicken  and  turkey,  bread  and  butter.  Supper :  Cold 
meat,  coffee,  bread,  butter,  boiled  potatoes,  «fec. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  The  main 
building  is  a  2-story  brick  with  basement  kitchen ;  bed  rooms  on  second  floor, 
used  by  the  women  only  ;  building  is  100  feet  by  50  feet,  with  wing  75  feet.  2- 
story  frame,  30  by  100  feet,  used  by  men  only.  2-story  brick  wash-house,  laun- 
dry, bake-house,  and  coal  and  wood  house  ;  up-stairs  used  as  chapel  for  religious 
services. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Farm  situate  on  elevated  land,  gradually  descending  to 
low  lands  ;  soil  good  ;  320  acres  in  farm  ;  200  acres  under  cultivation  ;  130  acres 
in  timber ;  100  acres  in  pasture ;  5  acres  in  garden ;  mostly  board  and  rail 
fence ;  use  both  bars  and  gates ;  principal  fences  whitewashed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  tlie  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?    Farm  managed 
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by"  steward  and  direction  of  directors;  porches  on  east  and  west  side  of  main 
building  would  add  greatly  to  comfort  and  looks  of  building. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors  ;  salary,  §50  per  year ; 
term  of  office,  3  years ;  -meet  once  each  month  and  sometimes  in  special  meet- 
ing ;  none  reside  at  almshouse. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Supplies  purchased 
as  they  are  needed  by  the  steward  by  direction  of  directors. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No  ;  and  is  not  kept  on  the  premises.  * 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  Large  tank  in  building  with 
hose  attached  ;  large  stairways,  &c. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?    Oil  lamps. 

19.  How  many  barrels  of  flour  are  used  per  week?  Two  and  one-half 
barrels  per  week.  Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Part 
of  wheat  is  raised  on  farm  and  balance  is  purchased  and  ground  at  mills.  If  pur- 
chased, what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  con- 
tract ?    We  buy  no  flour,  but  buy  the  wheat  and  have  it  ground. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?  The  undergarments  made  and  clothing  for  men  bought ;  women  make 
their  own  dresses. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None,  except  religious  services  twice  a  month  ;  would 
recommend  more  entertainments,  musical,  games,  &c. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?  No  ;  but  would  be  proper  to  do  so.  If  one  is  employed,  what  wages 
are  o-iven,  and  what  regulations  have  been  adopted  for  reports,  etc.  ?  No  one 
employed  and  no  regulations. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?    259  ;  an  .average  crop. 

24.  What  amendment  have  you  to  suggest  to  the  jH-esent  poor  laws?  Our 
poor  house  is  governed  by  special  law  of  its  own,  and  would  suggest  the  increase 
of  pay  of  directors  and  a  general  revision  of  the  Act.  It  is  a  good  law  in  many 
respects,  but  some  changes  would  be.  to  the  advantage  of  all. 

■  25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
We  make  all  persons  that  are  able  to  pay  for  the  maintenance  of  those  at  poor 
house  if  related,  and  by  this  means  not  so  many  are  brought  there.  For  in- 
stance, the  parents  must  provide  for  their  children  and  children  for  their  par- 
ents. 

WILLIAM  W.  BOKER, 

Steward,  Somerset,  Penna. 
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KEPORT  OF  AUBURN  AND  RUSH  POOR  ASYLUM,  SUSQUEHANNA 

COUNTY. 

1.  What  is  the  official  name  of  your  institution?  Auburn  and  Rush  Poor 
Asylum.  .  "  ■ 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  passage  ?  Yes,  Act  of  1864,  for  Montrose 
and  Bridgewater,  extended  to  Auburn  and  Rusli  by  Act  of  1870. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Some  around  the  buildings. 

4.  What  was  ^he  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?    12  ;  choring,  cutting  wood,  thrashing  and  light  work. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?  Some  have  been  permitted  to  live  in  private  fam- 
ilies on  contract. 

6.  Give  number  of  lying-in  cases  during  the  year?  1. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    1  ;  warrant  issued  and  criminal  run  away. 

8.  Give  the  number  of  children  born  in  the  house  taken  by  the  mother?  1. 
The  number  that  died?  None.  The  number  deserted  by  mother?  None. 
Number  indentured  ?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None;  1  idiotic,  1  feeble-minded.  Number  of  attendants?  2  male,  2 
female.    What  wages  paid  per  month  ?    Average  $15. 

10.  What  diet — table — is  furnished  inmates?  Variety,  such  as  potatoes, 
tea,  coflee,  bread,  pork,  beef,  cheese  and  beans.  Breakfast :  Variety,  with  cofiee. 
Dinner  :  Variety,  with  milk,  tea  or  water,  with  pie  or  cake.  Supper  :  Variety, 
with  tea,  soup  or  milk. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Two-story- 
fr;ime  house,  having  been  repaired,  large  part  60  x  18  feet,  with  an  addition, 
not  in  very  good  condition,  having  been  built  some  time,  is  64  x  26  feet. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  Part  "  red  shell  "  and  other  lighter  soil ;  160  acres ;  20 
acres  timber,  pasture,  &c. ;  mowing  75  acres ;  stone  wall  and  rails,  with  bars 
and  gates,  with  the  balance  farm  land. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  the  steward 
personally  ;  crops  are  pat  in  and  gatliered  in  good  condition  and  the  farm  work 
done  in  first  class  order. 

14.  Give  the  number  of  directors — tlie  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?   3  directors  ;  meet  every  month  at 
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the  institution,  first  Saturday  ;  salary  about  §33  each  with  expenses;  none  re- 
main at  tlie  institution  as  resident  directors. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  By  the  steward,  gen- 
erally at  retail,  but  sometimes  in  large  quantities. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  Well  dug  close  by  the  build- 
ing. There  are  no  fire  escapes  excepting  stairways  which  are  adapted  for  such 
purposes. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?    By  oil. 

19.  How  many  barrels  of  flour  are  used  per  week?  About  one-half  barrel 
per  week.  Is  flour  purchased  or  is  the  wheat  grown  on  the  farm  ?  Mostly 
grown. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    It  is  made  at  the  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  Out-door  amusements,  such  as  they  may  wish  that  is 
not  hurtful. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?    No,  it  is  not  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?    Only  2  ;  it  is  decreasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws? 
As  to  the  special  act  governing  the  institution  we  would  suggest  a  change  of 
director's  salary,  and  to  hire  the  steward  and  help  the  first  Monday  in  January 
instead  of  the  first  Monday  in  March. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Prosecutions  have  been  made  with  the  result  of  obtaining  an  order  of  court  for 
two-fifths  of  the  expenses  of  support. 

WM.  CIARDNEE, 

Sept.  IWi,  1887.  Steward  of  Auburn  and  Rush  Poor  Asylum. 

EEPORT  OF  NEW  MILFORD  ASYLUM,  SUSQUEHANNA  COUNTY. 

1 .  What  is  the  official  name  of  your  institution  ?  New  Milford  Township 
Poor  Asylum. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage?    March  11th,  1870. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  No. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?    We  have  had  no  able-bodiad  ones  the  past  winter. 

6.    Give  number  of  lying-in  cases  during  the  year  ?  None. 
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7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    We  had  none. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  None. 
The  number  that  died  ?  None.  The  number  deserted  by  mother  ?  None.  Num- 
ber indentured  ?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  1.  Feeble-minded,  none.  Number  of  attendants?  1  male ;  1  female. 
What  wages  paid  per  month  ?    $25  for  both. 

10.  What  diet — table — is  furnished  inmates  ?    Same  as  any  farmers  have. 

11.  Give  a  descrijjtion  of  the  buildings  used  by  the  inmates?  One  farm- 
house and  attachments  for  the  poor. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  Number  of  acres,  100 ;  15  acres  timber ;  fenced 
mostly  with  stone.    The  soil  is  what  we  call  hard-pan  land. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  It  is  managed 
for  dairy  purposes. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  ;  $1.50  per  day  ;  term  of  office, 
3  years ;  meet  every  month  ;  no. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  By  retail ;  purchased 
by  steward. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    Not  any  ;  not  needed. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  8  bbls.  per  year.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?  Purchased.  If  purchased,  what 
is  the  cost  per  barrel,  and  is  it  bought  in  ojJen  market  or  by  contract  ?  Open 
market ;  cost  $5.00  per  barrel. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Made  and  purchased. 

21.  What  entertainments  are  j^rovided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Not  any. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper 
to  do  so  ?    Do  not,  and  don't  require  any. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
■vagrancy  increasing  or  decreasing  in  your  county  ?    Not  any  ;  decreasing. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to  pro- 
vide for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Nothing  been  done. 
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EEPOET  OF  SUSQUEHANNA  AND  OAKLAND  POOR  ASYLUM. 

I.  What  is  the  official  name  of  your  institution?  Susquehanna  and  Oak- 
land Poor  Asylum. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  No. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    1  male  ;  chopping  wood  ;  able-bodied,  but  insane. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?    1,  was  removed  to  Danville  in  April. 

■  10.  What  diet— table— is  furnished  inmates  ?  Vegetables,  pork,  fish,  milk, 
butter,  &c.    No  regular  routine. 

II.  Give  a  description  of  the  buildings  used  by  the  inmates?  Frame  build- 
ing, large,  new  ;  inmates'  part  contains  dining  room,  6  sleeping  rooms,  1  clothes 
room,  2  out-houses,  yard. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  116  acres,  situated  on  the  Susquehanna  river ;  all 
improved  except  perhaps  10  acres  of  woodland  ;  about  40  acres  pasture  ;  X  acre 
garden  ;  board  and  rail  fences  ;  bars  and  gates ;  no  whitewashing. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  Dairy  farm, 
worked  by  steward. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors  ;  salary,  33%  dol- 
lars per  year  each ;  term  of  3  years ;  meet  once  each  month  ;  none  remain  at 
almshotjse. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?    By  the  steward. 

16.  Is  liquor  ever  given  to'the'_inmates  except  as  ordered  by  the  physician  ? 
Never. 

17.  What  arrangements" have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    None  ;  no. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  5  barrels  a  year. 
Is  flour  purchased,  or  is  the  wheat  grown  on  the  farm  ?  Both.  If  purchased, 
what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract  ? 
Bought  in  open  market  at  §5.25  per  barrel. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  it  is  pur- 
chased ?  Purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Work  on  farm. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper  to 
do  so  ?  No. 
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23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?    None  ;  decreasing. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  sliould  be  a  charge  on  the  poor  district  ? 
Nothing.  This  is  an  institution  of  the  two  towns,  and  at  present  we  have  only 
2  inmates,  1  an  old  man  of  83,  the  other  a  lame  man. 

G.  D.  FOSTER,  Steward. 

REPOET  OF  TIOGA  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution?    Tioga  County  Almshouse. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov. 
erned,  and  if  so,  give  the  date  of  their  passage?  None. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Improvements  in  wash-house  and  lavatory  and  privy. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  emp)loyment  was  furnished  them 
during  the  winter  ?    9;  chores;  7  females,  4  males  helping  about  the  house. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Nothing  that  in  my  knowledge  can  help. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  None. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?  None. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  1. 
Number  indentured  ?    1.  ■  .        ,  , 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  7;  1  idiotic;  7  feeble-minded.  What  wages  paid  per  month?  No 
hired  help. 

10.  Wliat  diet — table — is  furnished  inmates  ?  Vegetables  in  abundance  in 
season  from  the  garden  at  all  times.  Breakfast :  Tea,  coffee,  bread,  meat,  syrup, 
oatmeal.  Dinner:  Meat,  vegetables,  potatoes,  tea,  bread,  butter.  Supper:  Eice, 
bread  and  butter,  potatoes,  warmed  soup,  tea. 

IL  Give  a  descrijjtion  of  the  buildings  used  by  the  inmates  ?  Brick,  four 
stories  with  basement  for  dining-room  and  cooking  ;  a  small  house,  ill  adapted 
for  the  mild  insane. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  200  acres ;  clay  soil ;  40  in  timber  ;  40  in  pasture  ;  8  in 
garden  ;  good  fences  and  gates. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  a  com- 
petent farmer,  the  superintendent,  2  hired  men. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?   3  commissioners  are  the  persons 
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who  have  charge  of  tlie  ahnshouse,  they  often  visit ;  salary,  |!3  per  day ;  2 
years. 

15.  How  are  tlie  supplies  purchased,  and  by  whom  ?  By  the  superintend- 
ent, what  is  not  raised  on  farm. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    A  bucket  brigade. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  2  barrels.  Is  flour 
purchased,  or  is  the  wheat  grown  on  the  farm  ?  Purchased.  If  purchased, 
what  is  the  cost  per  barrel  and  is  it  bought  in  open  market  or  by  contract  ? 
Bought  in  open  market,  of  the  choicest  brands ;  price  varies. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Both  ;  we  employ  a  seamstress. 

22.  Do  you  employ  a  watchman  at  night '!  If  not,  would  it  not  be  proper  to 
do  so  ?  Do  not  require  one.  If  one  is  employed,  what  wages  are  given,  and 
what  regulations  have  been  adopted  for  reports,  etc.?  2  men  are  hired  to 
work  on  farm  at  $20  per  months  who  assist  the  superintendent  in  local  and 
minor  matters. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county?    33  ;  decreasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  dis- 
trict ?    All  that  the  commissioners  have  the  power  to  do  in  the  matter. 

•         ■  GEOKGE  GREEN,  Steward. 

EEPORT  OF  VENANGO  COUNTY  ALMSHOUSE. 

1.  What  is  the  ofiicial  name  of  your  institution  ?  Venango  County  Alms- 
house. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?    An  Act  passed  1870. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Fire  escapes  have  been  put  up. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter?    None  entirely  able-bodied. 

o.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?  We  do  not  have  many ;  when  we  do,  we  give 
them  plenty  of  work. 

6.    Give  number  of  lying-in  cases  during  the  year  ?  4. 
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7.  Wliat  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year, 
and  give  the  results  ?  None. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  1. 
The  number  that  died  ?  None.  The  number  deserted  by  mother  ?  None. 
Number  indentured  ?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  None  kept  as  insane.  6  feeble-minded.  Number  of  attendants  ?  No 
male ;  no  female. 

10.  What  diet — table — is  furnished  inmates  ?  The  sick  get  what  they  can 
eat.  Breakfast:  Coffee,  bread,  butter,  syrup,  fried  potatoes,  sometimes  cold 
meat,  and  eggs  and  pickles.  Dinner :  Milk,  boiled  meat,  potatoes,  soup,  beans, 
cabbage,  all  kinds  of  vegetables,  and  pie  on  Sunday.  Supper :  Tea,  bread,  but- 
ter, syrup,  potatoes,  sauce  of  some  kind,  and  a  change  of  rice,  oatmeal,  cake 
and  cheese. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  Three  stories 
high,  200  feet  long,  divided  in  three  departments — male,  female  and  superin- 
tendent's department ;  bath  room  in  each  ward  on  every  floor,  dining  room  for 
each  sex. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed?  275  acres,  70  acres  timber;  100  pasture  ;  3  acres  in  gar- 
den ;  balance  in  cultivation  ;  board,  rail  and  stone  fences  ;  gates  are  used  ;  board 
fences,  all  whitewashed  ;  soil  is  good,  best  adapted  to  grazing. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  Managed  by 
.the  su]3erintendent. 

14.  Give  the  number  of  directors — the  salary  jjaid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them 
remain  at  the  almshouse  as  resident  directors  ?  County  commissioners  are 
the  directors  ;  visit  about  once  a  month  ;  do  the  business  in  their  office  at  the 
court  house  ;  salary  $3.50  i>er  day. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Superintendent ;  in 
open  market. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
It  is  not. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  The  house  is  well  arranged  to 
escape  in  case  of  fire,  and  we  have  fire  escapes  at  each  end  of  the  house. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?    Gas  and  oil. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  2^  barrels.  Is  flour 
purchased,  or  the  wheat  grown  on  the  farm  ?  Mostly  grown  on  farm.  If  pur- 
chased, what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  con- 
tract ?    $4.50  i^er  barrel;  bought  in  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Females,  made  ;  males,  purchased. 


ASSOCIATION  OF  DIRECTORS  OF  THE  POOR. 


91 


21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Sometimes  we  have  a  concert  for  their  benefit. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?    No  ;  don't  think  it  would. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  Not  very  many ;  vagrancy 
is  on  the  decrease. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  That 
paupers  who  have  relatives  able  to  take  care  of  them,  should  be  compelled  to 
do  so. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Commissioners  make  out  bill  and  make  them  pay  it. 

HENKY  A.'CULP, 

Superintendent. 

REPOET  OF  WASHINGTON  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  Washington  County 
Almshouse. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so  give  the  date  of  their  passage  ?    No  special  law. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Fii:e  escapes  have  been  put  up  of  the  Batten  patent. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    15  males,  9  females  ;  general  farm  and  housework. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"  wintering  "  in  almshouses  ?    Keep  them  constantly  employed. 

6.  Give  number  of  lying-in  cases  during  the  year  ?    Two  cases. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    No  prosecutions. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  None. 
The  number  that  died?  IS  one.  The  number  deserted  by  mother?  None. 
Number  indentured  ?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year  ?  37  insane  ;  5  idiotic  ;  30  feeble-minded.  Number  of  attendants  ?  1 
male,  1  female.    What  wages  paid  per  month  ?    |30  and  $25. 

10.  What  diet— table— is  furnished  inmates?  Tea,  coffee  and  milk,  bread, 
butter,  molasses,  bacon,  beef  and  vegetables.  Breakfast :  Bread,  coffee  and  mo- 
lasses, fried  mush  or  potatoes.  Dinner :  Bread,  milk  or  water,  soup  and  veget- 
ables, beef  or  pork.    Supper  :  Bread,  meat,  coffee  and  molasses. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  Large  3-story 
brick,  well  ventilated  ;  halls  running  length  of  building ;  pleasant  rooms  ;  male 
and  female  wards  separated  by  dining  room  and  chapel. 
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12.  Give  a  description  of  tlie  farm — character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewaslied  ?  Good  limestone  soil ;  209  acres  ;  no  timber  ;  50  acres  in 
pasture  ;  2  acres  in  garden  ;  board  and  rail  and  barbed  wire  ;  bars  and  gates  ; 
board  fences  whitewashed  ;  also  osage  hedge  and  paling  fences. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  an.:  what  are  needed,  with  any  other  matter  of  interest?  By  farmer 
under  superintendent's  direction, 

14.  Give  the  number  of  directors—  the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  3  directors  ;  salary,  $160  ;  term  of 
office,  3  years;  once  a  month,  and  oftener  if  necessary  ;  no  resident  director. 

15.  How  are  the  supplies  jjurchased,  and  by  whom  ?  Supplies  purchased 
in  open  market  by  superintendent. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
Never. 

17.  What  arrangements  have  been  made  for  the  extinguishrcent  of  tires,  and 
are  fire  escapes  provided  as  required  by  law  ?  Fire  plugs  and  hose  connected 
with  steam  pump ;  fire  escapes  are  put  up. 

18.  How  is  the  building  lighted,  by  electricity,  gas  or  oil  ?    By  gas. 

19.  How  many  barrels  of  flour  are  used  per  week?  7.  Is  flour  purchased, 
or  is  the  wheat  grown  on  the  farm?  Part  raised  and  part  purchased.  If  pur- 
chased, what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  con- 
tract?   |4  per  barrel  ;  in  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Part  made  and  part  purchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  Musical  entertainments,  and  the  same  are  recom- 
mended. 

22.  Do  you  em23loy  a  watchman  at  night?  If  not,  would  it  not  be  proper 
to  do  so  ?    No  ;  do  not  think  it  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  j)ast  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?  1,369  lodged  over  night 
and  fed  ;  a  large  number  of  these  were  laboring  men  on  hunt  of  work,  we  think 
vagrancy  in  our  county  on  the  decrease. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Those  that  are  liable  are  compelled  to  pay  for  the  support  of  those  sent  to  the 
Home. 
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EEPOET  OF  WASHINGTON  COUNTY  CHILDEEN'S  HOME. 

Washington  Co.,  Pa.,  October  1st,  1887. 
To  the  Convention  at  Gettysburg,  greeting  : 

Number  remaining  in  the  Home  January  1st,  1887   61 

"       admitted  in  9  months   20 

Total   81 

Number  indentured   8 

"       out  on  trial   5 

"       given  to  parents   5 

died   2 

"       sent  to  other  institutions   1 

Total   21 

Number  remaining  October  1st,  1887,  girls,  19  ;  boys,  41   60 

81 

Respectfully  submitted, 

M.  S.  PENCE,  Supt. 

Arden,  Washington  Co.,  Pa. 

EEPORT  OF  EOUSE  HOSPITAL,  WAREEN  COUNTY. 

1.  What  is  the  ofKcial  name  of  your  institution?    Rouse  Hospital. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?    April  18th,  1864. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year?    New  steam  boiler. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  3  males  and  4  females  ;  chores  and  general  tarm  work  ; 
house  work. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering  "  in  almshouses  ?    Keep  them  to  work. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  None. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?  Nothing. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother?  2. 
Number  indentured  ?  1. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  6.  4  idiotic;  19  feeble-minded.  Number  of  attendants  ?  2  males; 
3  females.    What  wages  paid  per  month  ?    S20  ;  females,  |12. 

10.  What  diet — table — is  furnished  inmates  ?  Meats,  vegetables,  sauce,  fish, 
warm  and  cold  bread,  tea  and  coffee,  oatmeal,  rice. 
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11.  Give  a  description  of  the  buildings  used  by  the  inmates  ?  Brick  build- 
ing, two  stories  liigh  with  basement. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed?  Creek  bottom  with  timber  extending  back  on  the 
lull,  part  clay,  part  gravelly  loam  ;  400  ;  in  timber,  200  ;  in  pasture,  75  ;  in  gar- 
den, 2  ;  board,  wire  and  rail  fences;  gates  ;  board  fence  painted. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  Mostly  in 
grass  and  plowing  to  re-seed. 

14.  Give  the  number  of  directors — the  salary  paid  each  per  annum,  term  of 
ofiBce,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Number  of  directors,  3  ;  |2  per 
day ;  3  years  ;  meet  at  institution  once  a  month  ;  no. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  By  wholesale  when 
practicable,  by  the  sujaerintendent. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?  Hose  on  each  floor  connected  to 
pipe  from  reservoir  on  the  hill. 

18.  How  is  the  building  liglited,  by  electricity,  gas  or  oil?  Oil. 

19.  How  many  barrels  of  flour  are  used  per  week?  1^^.  Is  flour  pur- 
chased, or  is  the  wheat  grown  on  the  farm  ?  Part  is  grown  on  farm.  If  pur- 
chased, what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by 
contract  ?    |4.05  ;  bought  in  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Mostly  made  in  the  institution. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?    Newspapers,  books,  ride  and  walk  out. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so  ?    No,  not  necessary. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?    50  ;  decreasing. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district? 
Nothing. 

REPORT  OF  WESTMORELAND  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution?  Westmoreland  County 
Almshouse. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?  None. 
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3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?  None,  except  doors  of  male  insane  department  have  been  replaced  with 
stronger  doors. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  i>ast  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?  25  ;  firing  the  boiler  for  heating  purposes,  and  doing  chores 
about  the  house. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  aWe-bodied  persons  from 
''wintering"  in  almshouses?  One  who  is  able  to  work  and  we  can  get  him  a 
place,  we  expect  him  to  leave  the  house. 

6.  Give  number  of  lying-in  cases  during  the  year  ?  3. 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses  ?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results  ?    Had  no  illegitimate  children. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  3. 
The  number  that  died  ?  None.    The  number  deserted  by  mother  ?  None. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  48.  2  idiotic;  5  feeble-minded.  Number  of  attendants?  1  male,  2 
female.    What  wages  paid  per  month  ?    Males,  $25  per  month  ;  females,  $12. 

10.  What  diet — table— is  furnished  inmates?  Breakfast  :  Bread,  butter, 
molasses,  coffee,  and  often  meat.  Dinner :  Bread,  potatoes,  beef,  bacon,  cab- 
bage, tea,  beets,  &c.  Supper:  Bread,  butter,  molasses,  tea,  often  soup  and 
cheese. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Brick  structure, 
three  stories  above  basement,  246  feet  by  48  wide,  with  front  or  central  exten- 
sion 36  x  48,  the  hall  of  which  separates  the  inmates.  The  male  occupy  the 
south  end,  and  female  the  north.  Rear  of  center  wing  extends  40  x  80  feet  ; 
first  story,  a  dining-room  and  kitchen  ;  over  dining-room  a  chapel. 

12.  Give  a  description  of  the  farm — character  of  soil,  number  of  acres, 
number  in  timber,  in  pasture,  in  garden  ;  kind  of  fences  used,  bars  or  gates,  and 
are  fences  whitewashed  ?  Rolling,  soil  gravelly  ;  182  aci-es  ;  12  in  timber  ;  5  in 
garden ;  40  iu  pasture ;  rail,  board  and  wire  fence ;  some  fences  are  white- 
washed. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest?  Managed  by 
farmer  hired  by  board. 

14.  Give  the  number  of  directors — the  salary  paid  eacJi  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  any  of  them  re- 
main at  the  almshouse  as  resident  directors?  5  ;  each  $200  per  annum ;  3  years  ; 
twice  each  month  ;  none  remain. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Open  market ;  by  the 
superintendent. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician  ? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires,  and 
are  fire  escapes  provided  as  required  by  law  ?    Two  tanks  in  attic  of  building 
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and  two  plugs  on  each  floor,  with  hose  to  attach.  Fire-escapes  have  been 
erected. 

18.  How  is  tlie  building  lighted,  by  electricity,  gas  or  oil?  Gas. 

19.  How  many  barrels  of  flour  are  used  per  week  ?  About  7  per  week.  Is 
flour  purchased,  or  is  the  wheat  grown  on  the  farm?  Both.  If  purchased, 
what  is  the  cost  per  barrel,  and  is  it  bought  in  open  market  or  by  contract  ? 
In  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Part  made  in  the  building  and  part  jjurchased. 

21.  What  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended?    Holiday  treats  and  musical  entertainments. 

22.  Do  you  employ  a  watchman  at  night  ?  If  not,  would  it  not  be  proper  to 
do  so?  We  do.  If  one  is  employed,  what  wages  are  given,  and  what  legula- 
tions  have  been  adojJted  for  reports,  etc.  ?  §25  per  month  ;  all  things  done 
worthy  of  report  is  made  known  to  superintendent  in  morning. 

23.  How  manj'  tramps  have  been  cared  for  during  the  past  year,  and  is 
vagrancy  increasing  or  decreasing  in  your  county  ?    536  ;  decreasing. 

25.  What  has  been  done  to  compel  persons  liable  for  supportof  others  to  jsro- 
vide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Nothing. 

REPORT  OF  YORK  COUNTY  ALMSHOUSE. 

1.  What  is  the  official  name  of  your  institution  ?  York  County  Almshouse 
and  House  of  Employment. 

2.  Have  you  any  special  law  or  laws  under  which  it  is  organized  and  gov- 
erned, and  if  so,  give  the  date  of  their  passage  ?    Governed  by  the  Act  of  1883. 

3.  Have  any  improvements  been  made  in  the  almshouse  during  the  past 
year  ?    Entire  building  rejjainted. 

4.  What  was  the  average  number  of  able-bodied  male  and  female  inmates 
supported  during  the  past  winter,  and  what  employment  was  furnished  them 
during  the  winter  ?    6  ;  farm  work. 

5.  What  has  been  done,  or  can  be  done,  to  prevent  able-bodied  persons  from 
"wintering"  in  almshouses?    By  not  admitting  them. 

6.  Give  number  of  lying-in  cases  during  the  year  ?    2.  ,  ■  , 

7.  What  is  done  in  the  way  of  prosecuting  the  fathers  of  illegitimate  chil- 
dren born  in  almshouses?  How  many  prosecutions  did  you  enter  last  year,  and 
give  the  results?    Nothing;  one  dying,  another  taken  away. 

8.  Give  number  of  children  born  in  the  house  taken  by  the  mother  ?  1. 
The  number  that  died?  1.  The  number  deserted  by  mother?  None. 
Number  indentured  ?  7. 

9.  Give  the  number  of  insane  patients  supported  at  almshouse  during  the 
year?  None;  4  idiotic;  40  feeble-minded.  Number  of  attendants?  2  male  ; 
2  female.    What  wages  paid  per  month  ?  None. 

10.  What  diet  — table— is  furnished  inmates?  Beef,  pork,  mutton,  veal, 
soup  and  vegetables  in  season.    Breakfast :  Fried  potatoes,  fried  liver,  beef 
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stew,  pudding  and  sausage,  beef  steak.  Dinner:  Potato  soup,  bean  soup,  rice 
soup,  pea  soup,  pot-pie,  apple  pot-pie,  dried-apple  pie.  Supper  :  Bread,  butter, 
cheese,  coffee,  and  tea  sweetened  witli  sugar. 

11.  Give  a  description  of  the  buildings  used  by  the  inmates?  Main  build, 
ing,  131  X  45,  three  stories  high,  with  two  wings— width,  44  ;  depth,  81.  Alms- 
house building,  two-and-a-half  stories,  105  feet  front,  depth,  45  ;  both  brick. 

12.  Give  a  description  of  the  farm— character  of  soil,  number  of  acres,  num- 
ber in  timber,  in  pasture,  in  garden,  kind  of  fences  used,  bars  or  gates,  and  are 
fences  whitewashed  ?  The  farm  consists  of  122  acres  and  a  fraction,  and  22 
acres  in  a  field  ;  limestone  soil ;  44  acres  of  timber  land,  three-and-a-half  miles 
from  the  Home ;  post  and  rail ;  gates,  and  whitewashed  fences. 

13.  Give  a  full  description  of  how  the  farm  is  managed,  the  improvements 
made,  and  what  are  needed,  with  any  other  matter  of  interest  ?  By  the  farmer 
under  the  direction  of  the  steward. 

14.  Give  the  number  of  directors— the  salary  paid  each  per  annum,  term  of 
office,  the  number  of  times  they  meet  at  the  institution,  and  do  asy  of  them  re- 
main at  the  almshouse  as  resident  directors  ?  Three  directors  ;  salary  $70  per 
year  ;  3  years  ;  meet  once  a  month  ;  no  ;  resident  director  visits  the  institution 
three  times  a  week. 

15.  How  are  the  supplies  purchased,  and  by  whom  ?  Purchased  by  the  di- 
rectors on  requisition  of  steward  in  open  market. 

16.  Is  liquor  ever  given  to  the  inmates  except  as  ordered  by  the  physician? 
No. 

17.  What  arrangements  have  been  made  for  the  extinguishment  of  fires, 
and  are  fire  escapes  provided  as  required  by  law  ?  Babcock's  fire  extinguisher. 
Yes. 

18.  How  is  building  lighted,  by  electricity,  gas  or  oil  ?  Grounds  by  elec- 
tricity ;  building  by  gas. 

19.  How  many  barrels  of  flour  are  used  per  week?  5.  Is  flour  purchased^ 
or  is  the  wheat  grown  on  the  farm  ?  Partly  purchased  and  partly  grown  on 
farm.  If  purchased,  what  is  the  cost  per  barrel,  and  is  it  bought  in  open  mar- 
ket or  by  contract  ?    $4.50  ;  bought  in  open  market. 

20.  Is  the  clothing  used  by  the  inmates  made  in  the  institution,  or  is  it  pur- 
chased ?    Partly  purchased,  partly  made  in  the  institution. 

21.  Wliat  entertainments  are  provided  for  inmates,  and  to  what  extent  are 
the  same  recommended  ?  None. 

22.  Do  you  employ  a  watchman  at  night?  If  not,  would  it  not  be  proper 
to  do  so?    No  ;  I  think  it  advisable. 

23.  How  many  tramps  have  been  cared  for  during  the  past  year,  and  is  vag- 
rancy increasing  or  decreasing  in  your  county  ?    283  ;  decreasing. 

24.  What  amendment  have  you  to  suggest  to  the  present  Poor  Laws  ?  None. 

25.  What  has  been  done  to  compel  persons  liable  for  support  of  others  to 
provide  for  them,  rather  than  that  they  should  be  a  charge  on  the  poor  district  ? 
Have  done  nothing. 
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Mr.  McGonnigle :  When  we  were  preparing  our  circular  we 
saw  fit  to  say  in  it  that  Maj.  Tyson,  Commander  of  the  Soldiers' 
Home  at  Erie  was  expected  with  us.  I  am  glad  to  say  he  is 
here,  and  his  work  is  that  which  tends  to  relieve  the  almshouses 
of  the  care  of  old  soldiers.  If  it  is  agreeable  to  him  we  would 
like  to  hear  from  him  now. 

Maj.  Tyson:  I  would  be  glad,  indeed,  at  some  time  before  the 
close  of  the  Convention,  to  occupy  your  time  a  few  minutes,  but 
I  beg  to  be  excused  at  present. 

Mr.  Schaefer  moved  that  a  committee  of  five  be  appointed  to 
designate  the  time  and  place  of  next  meeting. 

The  Chair  :  The  next  will  be  the  reading  of  the  paper  by  the 
Hon.  Lewis  Pughe,  of  Scranton. 

Mr.  Pughe  read  the  following  paper,  and  during  its  reading 
said  :  "  To-day  I  learned  that  Philip  C.  Garrett's  appointment 
had  expired.  It  expired  about  two  months  ago,  and  for  some 
mysterious  reason  or  other  on  the  jjart  of  the  Governor  he  has  not 
been  re-appointed.  1  consider  that  Philip  C.  Garrett  is  one  of 
the  most  excellent  men  to  hold  this  position  in  the  State  of  Penn- 
sylvania, and  if  })olitics  is  to  interfere  with  that  appointment  it 
will  be  a  disgrace.  [Applause.] 

PAPER  OF  HON.  LEWIS  PUGHE,  OF  SCRANTON. 

"  Is  the  obligation  of  the  jniblic  iu  the  care  of  the  insane  best  met 
by  their  supjiort  in  county  asylums  and  hospitals,  or  in  hospitals 
owned  and  equipped  by  the  State  ?  "  This  subject  has  been  placed 
upon  our  programme  by  Mr.  McGonnigle,  who  took  the  liberty  of 
designating  me  to  present  the  matter,  for  the  purpose  of  eliciting 
discussion,  in  which  members  would  give  their  views  and  practical 
exjjerience  upon  this  important  question.  The  j^roper  care  of  the 
dependent  insane,  either  in  State  hospitals  or  in  county  almshouses,  de- 
serves the  attention  of  all  who  feel  an  interest  in  whatever  methods 
tend  to  relieve  and  improve  this  unfortunate  class,  by  the  most  im- 
proved methods  of  medical  and  humane  treatment. 

In  view  of  this  fact,  my  friend  McGonnigle  made  a  mistake. 
The  proper  person  to  present  this  subject  to  your  consideration, 
would  be  some  member  of  the  Board  of  Public  Charities,  or  State 
Lunacy  Committee.    Such  a  gentleman  as  the  noble,  kind-hearted 
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philanthropist,  Philip  C.  Garrett,  Esq.,  who  has  manifested  special 
zeal  so  highly  commendable  in  visiting  the  several  State  hospitals 
and  county  almshouses  of  our  commonwealth.  His  keen  perception, 
careful  observation,  extensive  knowledge  and  practical  experience 
would  give  us  information  that  would  interest  and  instruct  us  in  our 
deliberations  on  this  question.  To  the  honor  and  credit  of  Penn- 
sylvania, it  may  be  said,  that  she  takes  rank  among  the  foremost  of 
the  United  States,  or  any  of  those  in  foreign  countries,  in  the  wise 
provision  she  has  made  in  building  immense  hospitals,  adopting 
methods  and  employing  able  scientific  medical  experts,  for  the  hu- 
mane care  of  the  unfortunate,  dependent  insane.  To  insure  the 
proper  carrying  out  of  her  philanthropic  legislation,  she  wisely  or- 
dained the  organization  of  a  Board  of  Public  Charities,  the  members 
of  which  are  appointed  by  the  Governor.  Recently,  another  organ- 
ization, that  of  "  Lunacy  Committee,"  and  adjunct  to  the  former 
board,  whose  special  province  is  the  looking  after,  and  see  that  proper 
care  is  exercised,  so  far  as  concerns  the  humane  treatment  of  those 
under  restraint  in  our  jails,  hospitals  and  poor  houses. 

The  gentlemen  composing  these  boards  of  supervision,  are  men  of 
highest  social  character,  and  who  have  a  State  reputation  in  the  legal 
and  medical  profession.  These  several  boards  have  done  noble  work, 
by  the  introduction  of  methods,  giving  valuable  suggestions,  and  ex- 
erting a  salutary  influence  for  good,  in  the  better  and  more  improved 
plans,  for  the  care  of  the  insane,  especially  in  county  and  district 
almshouses  and  hospitals. 

Gentlemen,  those  of  you  who  have  given  any  special  attention  to 
the  subject,  must  be  alarmed  at  the  rapid  increase  of  insanity  in  our 
State  and  country.  A  few  weeks  ago  a  world's  medical  congress  was 
held  in  the  city  of  Washington,  at  which  nearly  two  thousand  medi- 
cal men  from  all  parts  of  the  world  were  present.  Dr.  Andrews, 
an  eminent  medical  statistician,  stated  that  one  person  in  every  five 
hundred  and  forty-five  in  this  country  is  insane ;  but  only  one  in 
every  six  hundred  and  eighteen  of  our  native,  and  in  every  1,097  of 
our  colored  population.  The  high  average  arises  from  the  fact  that 
one  in  every  250  foreigners  in  the  country  is  insane.  Insanity  is  in- 
creasing at  the  rate  of  nine  per  cent,  per  annum.  What  is  strange  is, 
that  since  the  emancipation  Act,  the  number  of  insane  among  the 
colored  people  has  doubled.  Dr.  Andrews,  who  collated  the  facts 
for  the  statement  mentioned,  says  they  show  that  insanity  is  pre-emi- 
nently a  disease  of  civilization.  Vice,  mental  strain  and  competition, 
indoor  life,  irregular  hours,  sense  of  responsibility,  disappointment, 
transitions  from  wealth  to  poverty,  and  the  reverse,  are  its  chief 
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causes.  Changes,  failures,  home-sickness  and  the  fact  that  many 
foreigners  have  left  their  fatherland  on  account  of  crime,  misfortune, 
love  affairs  or  with  unreasonable  hopes,  and  that  many  have  been 
fleeced  and  swindled  after  arriving,  have  much  to  do  with  the  large 
proportion  among  them  ;  besides,  until  recently,  foreign  lunatics  and 
paupers  were  sent  over  here  by  the  authorities  of  certain  nations  on 
the  continent  of  Europe.  Our  government  is  now  awake  to  the 
danger,  and  for  some  years  has  sent  many  back. 

But  though  insanity  is  a  disease  of  civilization,  the  elevation  and 
mental  force  of  the  race,  as  a  whole,  is  far  above  what  it  could  be  if 
it  were  not  enlightened.  One  cause  for  the  increase,  pointed  out  at 
this  medical  congress,  is  the  improved  methods  Avhich  philanthropy 
and  science  have  devised  for  the  care  of  the  unfortunates,  their  lives 
being  prolonged  so  that  there  are  more  of  them  on  the  earth,  when 
the  census  is  taken,  than  there  would  otherwise  be. 

In  view  of  this  fact  of  the  rajjid  inci'ease  of  the  dependent  insane 
iu  our  State,  the  proper  and  best  care,  is  one  of  the  most  solemn 
duties  which  devolve  on  our  progressive  civilization  ;  and,  strange  to 
say,  no  duty  has  been  more  sadly  neglected,  judging  by  the  numer- 
ous instruments  of  restraint  and  torture  to  be  seen  on  exhibition  in 
the  offices  of  the  Committee  on  Lunacy,  in  Philadelphia.  There 
they  are  hung  upon  the  walls,  and  scattered  around  the  flooi',  a  map 
of  horrors,  a  silent,  but  eloquent  sermon  on  the  cruelty  and  ignorance 
of  directors  of  the  poor  and  superintendents  of  almshouses,  as  well 
as  upon  the  incompetency  of  medical  attendants. 

None  of  these  instruments  of  torture  were  found  in  any  of  our 
State  hospitals,  but  only  in  poor  houses,  which  goes  far  to  show  that 
directors  of  the  poor  in  many  districts  in  our  State  are  not  the  proper 
persons  to  control,  and  take  proper  humane  care  of  the  insane. 
They  ought  to  be  transferred  to  State  hospitals.  There  are  honorable 
exceptions  in  counties  and  districts  where  the  best  of  care  is  exer- 
cised, as  reported  by  the  secretary,  Dr.  Ourt,  in  his  interesting  an- 
nual reports. 

This  matter  of  caring  for  the  insane  by  the  directors  of  the  poor, 
was  very  lucidly  explained  by  Dr.  Thomas  G.  Morton,  the  eminent 
physician,  of  Philadelphia,  and  chairman  of  the  Committee  on 
Lunacy,  in  a  letter  of  advice  given  to  the  directors  of  the  poor  of  the 
Scranton  district  :  "  The  Committee  on  Lunacy  have  given  careful 
consideration  to  the  subject  of  county  care  for  the  insane  and  are 
unanimous  in  their  conclusion  that  the  insane  should  not  be  cared 
for  in  county  or  district  poor  houses,  but  be  ^^romptly  removed  to 
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State  hospitals  as  rapidly  as  accommodations  can  be  therein  pro- 
vided. The  insane  are  the  wards  of  the  State,  and  all  legislation  in 
reference  to  this  afflicted  class  of  persons,  has  for  its  object  provision 
for  their  care  and  treatment  in  the  State  hospitals,  under  the  Act  of 
June  13, 1883,  their  cost  of  maintenance  cannot  exceed  two  dollars  per 
week  for  each  patient,  including  clothing  and  all  expenses.  The  State 
paying  an  additional  two  dollars  towards  their  maintenance.  As  it  is 
impossible  for  the  poor  directors  to  projoerly  provide  intelligent  care 
and  treatment  for  the  insane  for  two  dollars  a  week,  it  is,  therefore, 
in  the  judgment  of  the  Committee  on  Lunacy,  an  unnecessary  ex- 
penditure of  public  money  for  the  Poor  Directors  to  erect  buildings 
for  the  care  of  the  insane.  The  building  would  have  to  be  made 
large  enough  to  enable  pro^jer  classification  of  the  patients  to  be 
made,  and  afterwards  the  annual  expense  would  be  greatly  increased  by 
the  employment  of  a  proper  medical  statf  and  a  sufficient  number  of 
trained  nurses.  Other  expenses  wouM  also  be  incurred  to  carry  out 
the  Act  of  May  8th,  1883,  and  when  all  this  is  provided,  there  will 
still  be  wanting  the  most  essential  part,  which  has  so  often  restored 
those  who  were  supposed  to  be  incurable,  namely,  moral  treatment, 
including  entertainments,  divine  services,  &c.,  which  are  provided  for 
in  State  hospitals  every  night  for  about  eight  months  in  the  year. 

"The  Committee  on  Lunacy  therefore  deprecate  any  attempt  to  pro- 
vide for  the  insane  in  almshouses,  as  they  know  full  well  that  it  can- 
not be  properly  done,  and  it  is  not  to  the  economic  interests  of  the 
county  or  district,  or  for  the  welfare  of  the  insane,  that  such  a  course 
be  pursued.  I  appeal  to  the  Directors  to  recognize  the  fact  that 
these  helpless  beings  are  the  wards  of  the  State,  whose  mental  condi- 
tion prevents  them  from  expressing  their  wants,  and  require  all  the 
care  and  protection  which  the  State  has  provided  for  them  in  the  hospit- 
als which  she  has  erected,  and  where,  if  chronic  or  incurable,  they 
can  be  made  as  comfortable  as  their  condition  will  admit.  The  help- 
lessness of  these  people  should  appeal  to  your  consciences  and  sym- 
pathy, for  it  increases  your  legal  responsibility  toward  them."  This 
is  a  clear  and  forcible  statement  of  the  subject.  I  regret  to  say  that 
the  good,  practical  advice  given  by  this  eminent  man,  who  knows 
more  of  the  practical  idea  of  caring  for  the  insane  than  the  whole 
Board  of  Directors  of  the  Scrauton  Poor  Directors,  has  had  no  effect. 
In  the  face  of  all  that  could  be  said,  and  the  petition  of  many  wealthy 
citizens,  representing  millions  of  dollars,  the  majority  of  our  Board 
(five  out  of  seven,)  has  contracted  for  a  building  to  cost  $55,500,  and 
no  doubt  when  fully  completed  and  equipped,  it  will  reach  $65,000. 
Then  extra  attendants,  more  costly  efficient  medical  superintendent, 
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aad  then  interest  on  the  investment,  will  bring  up  the  cost  of  keep- 
ing our  insane  to  four  dollars  per  week — when  they  can  be  kept  in 
the  Danville  State  Hospital,  with  all  the  improved  modern  methods, 
and  superior  medical  treatment  and  trained  nurses,  which  we  have 
not,  for  tivo  dollars  per  week.  I  am  glad  that  in  several  counties 
and  districts  of  the  State,  the  Directors  of  the  Poor,  in  accordance 
with  the  dictates  of  common  sense  and  economy,  remove  their  insane 
to  State  Hospitals. 

According  to  the  report  of  the  Secretary  of  the  Committee  on  Lu- 
nacy, there  were  last  year  112  removals  from  almshouses  to  State 
Hospitals  ;  and  in  several  districts  where  it  was  in  contemplation  to 
erect  new  buildings  for  the  care  of  insane,  the  Directors,  upon  con- 
ference with  the  Committee  on  Lunacy,  abandoned  their  projects  on 
the  score  of  economy  and  humanity. 

Dr.  Morton,  two  years  ago,  in  the  Convention  held  in  Philadel- 
phia, said  :  "  There  are  in  maiif-  of  the  almshouses  a  number  of  the 
violent  and  filthy,  (as  there  are  in  our  Hillside  Home,)  and  not  un- 
frequently  more  suffering  from  homicidal  mania ;  such  cases  would 
undoubtedly  be  far  better  if  removed  to  a  State  Hospital,  while  the 
advantages  to  the  rest  of  the  insane,  and  greater  cleanliness  of  the 
building  would  be  great."  If  there  is  any  foundation  in  the  belief 
that  insanity  is  a  disease  which  can  be  improved  and  cured  by  moral 
influence,  classification,  and  by  the  high  medical  skill  of  those  who 
have  made  the  subject  a  special  study,  then  it  would  appear  that  the 
insane  are  deprived  of  more  advantages  which  the  State  offers,  and 
which  as  helpless  creatures,  the  insane  have  a  right  to  enjoy. 

There  are  two  great  objects  to  be  gained  in  caring  for  the  chronic 
insane,  aside  from  furnishing  the  mere  physical  comforts.  Among 
them  there  are  always  some  who  will  recover,  and  many  more  who 
can  be  greatly  improved  by  proper  treatment.  But  the  tendency  of 
chronic  cases  is  to  greater  physical,  moral  and  mental  degeneration. 
The  two  great  objects  of  care  should  therefore  be  to  promote  recovery 
or  improvement,  and  to  hold  in  check  those  influences  that  tend  to 
lower  the  mental  condition  of  the  insane,  only  the  highest  standard 
of  care  can  accomplish  these  results.  Do  our  county  or  district  Poor 
Houses  furnish  such  care  ?  To  prove  that,  I  appeal  to  the  reports  of 
the  Lunacy  Committee,  also  I  quote  from  the  last  report  of  the  State 
Commissioner  of  New  York,  who  says  :  "  The  policy  of  creating  small 
county  asylums  is  wrong,  both  to  the  insane  and  to  the  taxpayers," 
when  it  is  remembered  that  it  only  costs  two  dollars  per  week  in  a 
State  Asylum — the  State  paying  the  other  two  dollars.  The  greatest 
defect  in  county  and  district  asylums  is  always  found  in  the  number 
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and  qualifications  of  attendants.  They  curtail  to  a  degree  of  actual 
penuriousness  in  providing.  The  coarser  foods  are  well  supplied,  yet 
there  is  seldom  discrimination  as  to  the  varieties  of  food  the  insane 
demand.  The  State  should  consider  all  the  insane  as  its  wards, 
whether  confined  in  State,  county,  city  or  private  asylums,  and  require 
that  they  shall  receive  such  care  and  treatment  as  will  promote  their 
comfort,  recovery  or  improvement.  No  more  asylums  should  be  built 
or  enlarged  upon  poor  house  farms.  Association  with  paupers  is  often 
painful  to  the  insane,  while  the  atmosphere  of  pauper  management 
contaminates  the  entire  asylum,  working  disadvantage,  even  destruc- 
tion to  the  patient,  and  bringing  discredit  upon  all  connected  with 
the  management  because  of  its  consequent  inefficiency. 

The  Chair :  You  have  heard  the  paper  tliat  has  been  read  by 
the  Hod.  Lewis  Pughe.  We  would  like  Dr.  Ourt  to  follow,  as  is 
arranged  on  the  prograranie. 

Br.  Ourt :  Mr.  Chairman  :  Like  my  friend  Mr.  Pughe,  the  fact 
of  my  name  being  on  the  programme  is  one  of  Mr.  McGonnigle's 
generosities.  But  this  subject  is  one  of  such  grave  importance 
that  I  considered  that  in  answering  the  question  as  stated  on  the 
programme  that  the  answer  should  be  made  in  writing.  With 
the  assistance  of  the  Chairman  of  the  committee  we  have  made 
that  answer  ;  we  have  done  the  best  we  could  to  give  you  the  in- 
formation which  I  presume  the  question  was  intended  to  elicit,  and 
I  have  therefore  the  pleasure  of  introducing  to  you  Dr.  Thos.  G. 
Morton,  the  Chairman  of  the  committee,  who  will  read  the  paper 
that  has  been  prepared. 

Dr.  Morton  then  read  the  following  paper: 

The  Duty  of  the  State  and  the  Obligations  of  the  Di- 
rectors OF  THE  Poor,  with  the  Policy  of  the  State  Com- 
mittee ON  Lunacy  in  regard  to  the  Management  and 
Care  of  the  Insane  in  the  State  of  Pennsylvania. 

It  seems  eminently  fitting  on  this  occasion,  when  the  Association  of 
the  Directors  of  the  Poor  and  others  especially  interested  in  works 
of  social  reform,  charity  and  benevolence  have  assembled  from  all 
parts  of  our  Commonwealth,  to  discuss  measures  for  the  general  im- 
provement of  the  destitute  and  dependent  classes,  that  the  all-impor- 
tant subject  of  the  care  and  treatment  of  the  indigent  insane  of  our 
Commonwealth  should  receive  deliberate  and  most  careful  considera- 
tion. 
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The  Pennsylvania  Hospital  at  P]iiladel2:)hia  has  the  distinguished 
honor  of  being,  in  point  of  time,  the  first  institution  established  in 
America  for  the  care  and  treatment  of  the  insane,  as  it  is  in  other 
respects  to-day  among  the  first  in  the  land.  It  may  not  be  amiss  to 
state,  as  an  interesting  historical  fact,  that  the  teachings  of  Pinel, 
which  substituted  kindness  for  harshness  in  the  treatment  of  the  in- 
sane were  anticipated  by  nearly  fifty  years  by  the  framers  of  the 
charter  of  this  institution. 

As  a  matter  of  historical  as  well  as  of  present  interest,  I  might 
state  that,  in  the  year  1750,  the  necessity  for  some  refuge  for  the  in- 
sane in  Pennsylvania  became  so  aj^parent  that  the  benevolent  people 
of  Philadelphia,  encouraged  by  the  celebrated  Dr.  Thomas  Bond,  de- 
termined to  establish  a  free  hospital  for  the  insane  and  sick  poor. 
The  original  petition  framed  by  that  eminent  statesman  and  philoso- 
pher, Benjamin  Franklin,  for  this  purpose,  which  was  then  presented 
to  the  Provincial  Assembly,  is  in  the  possession  of  the  hospital  to- 
day. It  points  out  especially  the  needs  of  the  insane,  whose  claims 
are  first  mentioned,  as  if  constituting  the  most  imj^ortant  subject  for 
legislation,  and  the  views  thus  expressed  on  behalf  of  this  afflicted 
class,  which  are  truly  humane  and  highly  enlightened,  were  certainly 
half  a  century  in  advance  of  the  times.  This  document,  therefore, 
remains  an  imperishable  monument  to  the  honor,  intelligence  and 
philanthropy  of  the  originators  and  promoters  of  this  charity. 

With  the  example  which  the  Pennsylvania  Hospital  has  ever  prom- 
inently presented  of  the  treatment  of  the  insane  since  its  foundation, 
and  that  of  the  Friends'  Asylum  at  Frankford  since  1817,  it  would 
naturally  seem  that  the  public  care  of  the  insane  in  almshouses  and 
elsewhere  in  this  State  would  have  shown,  not  only  a  permanent  im- 
provement, but  also  continued,  progress. 

We  have  only  to  look  back  a  few  years,  however,  to  find  a  most 
deplorable  condition  of  this  helpless  and  dependent  class  throughout 
the  State.  Their  abject  wretchedness  so  aroused  the  sympathy  of  the 
benevolent  that  half  a  century  ago  public  meetings  were  held  in  their 
behalf  At  that  time,  and  as  a  result  of  the  public  interest  in  this 
question,  a  memorial,  signed  by  Thomas  P.  Cope,  was  framed  and 
presented  to  the  Legislature  in  1838  and  1839,  which  called  the  at- 
tention of  the  lawmakers  to  the  treatment  of  the  insane  poor.  The 
Legislature,  after  a  diligent  investigation,  was  so  thoroughly  con- 
vinced that  the  State  should  have  a  care  over  this  afiiicted,  destitute 
and  deserving  class  that  a  bill  was  introduced  and  j^assed  in  1839, 
which  authorized  a  hospital  to  be  built,  equipped  and  maintained  by 
the  State  for  the  care  and  treatment  of  her  insane  then  confined  in 
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prisons  and  almshouses.  The  bill  passed,  but  the  act  failed,  not  hav- 
ing received  the  approval  of  the  governor. 

Again  in  1841,  another  act  which  admitted  the  fact  that  the  indi- 
gent insane  Avere  the  wards  of  the  State  was  passed.  This  authorized 
the  governor  to  appoint  commissioners  who  were  empowered  to  select 
a  site  and  to  erect  a  hospital.  The  location  chosen  was  about  two 
miles  below  Philadelphia,  on  the  west  of  the  river  Schuylkill,  but 
hardly  had  work  been  commenced,  when  it  was  suddenly  suspended, 
and  was  never  resumed. 

Two  years  subsequently,  the  late  Dorothea  L.  Dix  addressed  the 
Legislature  of  Pennsylvania  in  behalf  of  the  insane  poor.  Miss  Dix 
had  been  deeply  interested  in  the  condition  of  criminals,  lunatics  and 
paupers  generally,  and  had  not  only  visited  almost  every  State  in 
the  Union  in  her  efforts  to  relieve  the  unfortunate  and  wretched,  but 
had  personally  inspected  the  almshouses  and  prisons  of  Pennsylvania. 
She  had  made  the  result  of  this  arduous  work  the  basis  of  a  report 
which  was  presented  to  the  Legislature  in  1845  in  the  shape  of  a 
memorial,  in  which  an  earnest  appeal  was  made  for  the  establish- 
ment of  a  State  hospital  for  the  insane.  Her  words  are  worth  re- 
peating : 

"  I  come  to  represent  to  you,"  says  Miss  Dix,  "  the  condition  of  a 
numerous  and  unhappy  class  of  sutierers  who  fill  the  cells  and  dun- 
geons of  the  poor  houses  and  the  prisons  of  your  State.  I  refer  to  the 
pauper  and  indigent  insane,  epileptics  and  idiots  of  Pennsylvania. 
I  come  to  urge  their  claims  upon  the  Commonwealth  for  protection 
and  support,  such  protection  and  support  as  are  only  to  be  found  iu 
a  well-conducted  lunatic  asylum.  I  do  not  solicit  you  to  be  generous. 
This  is  an  occasion  rather  for  the  dispensation  of  justice.  These 
most  unfortunate  beings  have  claims,  those  claims  which  bitter  misery 
and  adversity  create,  and  which  it  is  your  solemn  obligation  as  citi- 
zens and  legislators  to  cancel.  To  this  end,  as  the  advocate  of  those 
who  are  disqualified  by  a  terrible  malady  from  pleading  their  own 
cause,  I  ask  you  to  provide  for  the  immediate  establishment  of  a  State 
hospital  for  the  insane." 

As  a  result  of  the  labors  of  philanthropists  of  Philadelphia  and 
elsewhere  previous  to  1840,  and  the  work  of  Miss  Dix  later,  the  Leg- 
islature of  1845  again  appointed  a  commission  to  select  a  site  for  a 
hospital,  which  was  required  to  be  Avithin  a  short  distance  of  the  city 
of  Harrisburg.  It  was  not,  however,  until  three  years  later  that 
work  was  actually  commenced,  and  indeed  not  until  October,  1851, 
that  this  first  State  hospital  for  the  insane  was  completed. 
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Since  then  the  growth  of  public  sentiment  on  this  subject  has  been 
rapid.  In  1855  an  appropriation  was  made  for  extending  and  per- 
fecting the  accommodations  for  the  insane  in  the  Western  Pennsyl- 
vania Hospital  at  Pittsburgh.  On  November  11,  1862,  the  insane 
from  this  institution  were  removed  to  the  hospital  at  Dixmont,  which 
had  just  been  opened  at  that  place.  On  November  6,  1872,  the  hos- 
pital at  Danville  was  completed.  The  Norristown  hospital  was  for- 
mally opened  on  the  18th  of  February,  1880,  and  the  hospital  at 
Warren  on  the  6th  of  October  of  the  same  year. 

To  build,  equip  and  maintain  these  institutions,  including  the  ad- 
ditions required  in  order  to  provide  a  present  capacity  for  3,902  pa- 
tients, the  State  has,  at  various  times,  appropriated  sums  amounting 
in  the  aggregate  to  $6,268,711.71,  distributed  as  follows  :  . 


State  Lunatic  Hospital,  Harrisburg,  1848-87  $1,343,624  34 

Western  Pennsylvania  Hospital,  Dixmont,  1865-85   1,099,128  50 

State  Hospital,  Danville,  1868-87   1,476,600  00 

State  Hospital,  Warren,  1873-85   1,165,000  00 

State  Hospital,  Norristown,  1876-87   1,184,358  87 

Total  $6,268,711  71 


Of  19,182  admissions  into  these  hospitals  up  to  the  end  of  the  last 
fiscal  year,  7,774  have  been  reported  cured  or  sufficiently  improved 
to  be  returned  to  their  families  and  friends  as  workers  in  the  com- 
munity ;  the  condition  of  3,470  is  reported  as  stationary  ;  3,714  died, 
and  13  were  discharged  as  not  insane. 

The  number  of  the  insane  and  idiots  in  Pennsylvania  in  1840  was 
2,133,  of  which  number  we  estimate  1,633  were  insane,  with  a  popu- 
lation ia  the  State  of  nearly  1,724,033,  giving  the  percentage  of  in- 
sane as  one-eleventh  per  cent.  One  thousand  of  these  insane  were 
supposed  to  be  in  prisons  and  iwor  houses,  and  the  residue  wei'e  sup- 
ported on  their  own  resources  or  by  private  charity. 

Forty  years  later  (1880  ),  the  number  of  insane  in  the  State,  as  re- 
turned by  the  census  enumerators,  was  6,961,  with  a  population  of 
4,282,891,  the  percentage  having  increased  to  one-seventh  per  cent. 
In  1840  there  was  one  insane  person  to  1,056  of  population,  and  in 
1880  the  proportion  was  one  to  615  of  the  population.  Thus  it  is 
satisfactorily  demonstrated  that  there  is  not  an  alarming  increase  in 
insanity,  such  as  has  generally  been  supposed,  as  a  result  of  reckless 
and  sensational  statements  which  have  been  made  and  which  natur- 
ally have  created  in  our  community,  and  possibly  in  our  Legislature, 
no  little  uneasiness  or  real  alarm  for  the  future.    It  is  observed  that 
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the  increase  of  insane  persons  was  but  one-nineteenth  of  one  per  cent. 
in  forty  years. 

On  the  30th  of  September  of  the  present  year,  there  were  in  State 
institutions  for  the  insane,  including  the  Dixmont  Hospital,  4,222 
patients ;  in  private  hospitals  and  licensed  houses,  567  ;  in  the  Phil- 
adelphia Hospital  (Blockley),  509  ;  in  almshouses,  898,  and  in  pris- 
ons, 63,  an  aggregate  of  6,258,  distributed  as  follows,  in  the 

Harrisburg  Hospital   497 

Dixmont  Hospital   600 

Danville  Hospital  •   ''^94 

Norristown  Hospital   1,673 

Warren  Hospital   658 

4,222 

In  private  hospitals  and  licensed  houses  : 

Pennsylvania  Hospital   405 

Friends'  Asylum   10^ 

Burn  Brae  

Ercildowne   4 

St.  Francis',   18 

Convalescents'  Retreat   2 

-  .      •  ■  567 

Philadelphia  Hospital,  (Blockley)   509 

In  almshouses   898 

In  prisons   63 

1,473 

We  may  now  consider  what  should  be  done  with  the  indigent  in- 
sane yet  remaining  in  almshouses  and  elsewhere  ;  also,  what  encour- 
agement can  be  offered  to  the  "  middle  classes  "  who  require  hospital 
care  and  treatment,  aud  which,  indeed,  it  would  seem  it  is  the  imper- 
ative duty  of  the  State  to  provide. 

Whether  the  insane  at  the  present  time  can  best  be  treated  in  State 
hospitals  or  in  the  average  county  almshouse,  can  no  longer  be  re- 
garded as  an  open  question.  The  weight  of  experience  amongst  those 
best  qualified  to  form  an  opinion,  is  unquestionably  in  favor  of  State 
hospital  treatment. 

In  1885,  of  the  65  almshouses  in  the  State,  36  contained  insane 
patients.  In  1886  the  number  was  reduced  to  27,  and  in  1887,  /I 
only  contain  insane,*  and  when  opportunity  occurs,  several  of  these 

*In  addition  to  this  number  there  were  three  which  contained  each  only  one 
insane. 
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are  ready  and  anxious  to  transfer  all  of  these  cases  to  State  institu- 
tions. ■  ■  • 

In  this  connection  the  following  letter,  recently  received  by  Dr. 
A.  J.  Ourt,  secretary  of  the  State  Committee  on  Lunacy,  from  the 
directors  of  the  Middle  Coal  Field  district,  upon  being  informed  that 
their  county  insane  could  be  accommodated  in  the  State  hospital, 
shows  at  once  the  appreciation  by  the  board  of  directors  of  the  poor 
of  that  district  of  the  claims  of  the  insane  for  hospital  care  and  pro- 
tection : 

"  Your  favor  was  duly  received  and  laid  before  our  board  of  direc- 
tors at  their  meeting  yesterday,  and  they  unanimously  agreed  to 
comply  with  the  request  of  the  Committee  on  Lunacy  for  the  removal 
of  the  insane  from  our  almshouse  hosjiital  to  the  State  hospital  at 
Danville.  And  I  am  ins-tructed  to  apply  for  the  necessary  order  of 
removal  for  the  insane  persons  named  in  the  enclosed,  with  the  priv- 
ilege of  omitting  some  of  these,  or  adding  others,  as  the  case  may 
require.  Only  a  few  years  ago  our  district  was  compelled,  at  large 
expense,  to  build  an  addition  to  the  hospital  to  accommodate  the  in- 
sane. Our  institution  has  always  had  the  reputation  of  being  one  of 
the  best  managed  in  the  State,  and  as  such  has  always  been  highly 
complimented  by  the  Board  of  Public  Charities  in  their  annual  re- 
port. Since  the  cost  of  maintenance  at  the  State  hospital  has  been 
reduced  to  a  price  within  our  financial  ability  to  pay,  our  directors 
feel  willing  and  ready  to  aid  your  Board  in  removing  from  our  alms- 
house hospital  as  many  as  possible  of  the  indigent  insane." 

The  diligent  efforts  of  the  Committee  on  Lunacy  to  provide  the 
almshouse  insane  with  hospital  accommodation  will  be  recognized 
when  it  is  stated  that  on  September  30,  1883,  when  the  committee 
began  its  work,  there  were  1,510  insane  in  county  poor  houses  ;  in 
1884,  there  were  1,161,  a  decrease  in  the  year  of  349  ;  in  1885, 1,057, 
a  decrease  of  104,  and  in  1886,  957,  a  decrease  of  82,  and  in  1887, 
898,  a  decrease  of  77,  thus  showing  a  steady  and  gradual  diminution 
of  insane  in  almshouses. 

The  presence  at  the  Danville  hospital  of  a  large  number  of  the  in- 
sane from  the  Philadelphia  hospital,  has  jarevented,  until  recently, 
the  almshouses  of  that  district  sending  their  insane  to  that  hospital, 
and  made  the  transfers  during  the  year  less  than  otherwise  would 
have  been. 

At  present  there  are  898  insane  in  the  various  almshouses  in  the 
State,  with  the  following  distribution  : 
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In  the  Harrisburg  district  there  are  226  insane. 


"  "  Dixmont  "  343 

"  "  Danville  "  167 

"  "  Warren  •'  15 

"  "  Norristown  "  147 


Making  a  total  of  898 


The  insane,  at  present  in  the  Dauphin  County  Almshouse  (16),  and 
those  in  the  Dixmont  district  (343),  are  well  provided  for,  and  there 
is  no  necessity  for  their  removal,  at  least  at  present.  Those  in  the 
Scranton  district  (75),  will  be  provided  for  in  the  hospital  at  Hillside 
Home,  about  being  erected  in  that  district.  Those  in  the  Ransom 
poor  house,  Lackawanna  county,  (17),  all  woi-k  on  the  farm  and  need 
no  hospital  care  or  treatment,  so  that,  deducting  these  451  from  the 
total  number,  898,  in  the  almshouses,  there  are  at  the  present  moment 
only  447  in  all  to  be  provided  with  State  hospital  accommodation. 

The  new  buildings  recently  erected  at  the  State  Hospital  at  Har- 
risburg, are  about  completed  and  ready  for  occupancy.  These  Avill 
accommodate,  according  to  the  architect's  plans,  at  least  332  patients, 
and  at  the  Danville  hospital  there  is  now,  since  the  insane  from  the 
Philadelphia  hospital  have  been  removed,  accommodation  for  all  the 
insane  in  the  almshouses  of  that  district,  so  that  both  of  these  hospital 
districts  can  be  relieved  of  all  of  their  insane.  The  practical  conclu- 
sion of  the  matter,  which  is  most  encouraging  indeed,  is  that  there  is 
now  sufficient  accommodation  for  all  the  indigent  insane  of  our  State 
in  the  State  hospitals,  and  they  should  be  removed  from  the  alms- 
houses without  further  delay,  in  the  interests  of  both  the  patients  and 
the  community. 

The  arguments  in  favor  of  the  insane  being  cared  for  in  county 
almshouses  are  specious  and  easily  answered.  They  are,  principally, 
(1)  the  nearness  of  patients  to  their  friends  ;  and  (2)  the  better  indi- 
vidual care  that  can  be  given  to  a  small  number  of  patients. 

As  to  the  first,  it  is  quite  as  likely  to  prove  a  disadvantage,  reme- 
dially,  as  an  advantage,  because  the  presence  of  the  nearest  kin  and 
of  home  surroundings  are  injurious,  exciting  and  directly  prejudicial 
in  many  cases  of  insanity. 

There  is  more  force  in  the  second  reason  assigned,  but  the  same  end 
can  better  be  attained  by  adopting  the  detached  building  system  of 
construction  for  State  hospitals,  and  by  increasing  the  number  of 
medical  assistants. 
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The  classification  and  the  separate  treatment  of  the  different  classes 
of  the  insane  are  of  great  importance.  This  cannot  be  secured  in 
very  small  institutions,  while  the  increased  medical  attention  claimed 
for  them  readily  can  be  attained  in  large  hospitals. 

For  State  purposes,  the  most  convenient  division  is  into  two 
classes,  viz  :  the  chronic  insane  and  the  curable.  All  of  the  latter 
certainly  should  be  placed  in  institutions  where  every  appliance  is  at 
hand  that  can  be  devised  for  obtaining  the  most  favorable  results. 

Of  the  chronic  insane,  all  homicidal  and  suicidal  cases,  and  every 
case  liable  to  attacks  of  violent  mania,  in  which  life,  limb  or  property 
is  endangered,  should  also  be  placed  where  there  is  ample  oversight 
and  attendance  of  a  better  kind  than  that  usually  found  in  alms- 
houses. Even  the  worst  class  of  imbeciles,  whose  helplessness,  and 
consequently  filthy  habits,  require  an  unusual  amount  of  attention 
for  their  own  health  and  that  of  every  one  near  them,  seldom  receive 
proper  care  in  a  county  poor  house;  indeed,  such  cases  are  generally 
neglected.  In  fact,  the  only  class  possibly  and  appropriately  left  for 
these  institutions  might  be  an  intermediate  group  of  hopeless,  harm- 
less, feeble-minded  patients  who  can  be  employed  about  the  house  or 
farm,  who  need  no  other  than  moral  treatment. 

The  directors  of  the  almshouses  have  never  been  requested  to  re- 
move the  latter  class  to  State  hospitals,  as  they  are  treated  in  alms- 
houses in  all  respects  as  sane  persons,  being  so  slightly  aflfected  that 
their  personal  liberty  need  be  no  way  abridged. 

What  Miss  Dix  said  in  her  report  to  the  Legislature  in  1845,  is  as 
true  to-day  as  it  was  more  than  forty  years  ago,  that  "  the  sane  paup- 
ers in  the  poor  houses  almost  without  exception,  are  well  and  liber- 
ally provided  for.  The  insane  almost  without  exception,  are  improp- 
erly and  injudiciously  situated.  This  is  not  so  much  the  fixult  of 
these  establishments  as  it  is  their  misfortune.  Poor  houses  never  can 
be  made  suitable  places  for  the  reception  and  treatment  of  the  insane. 
The  opinion  of  the  most  intelligent  men  of  the  State  is  that  these  are, 
in  all  essential  respects,  unfit  for  the  insane,  and  while  they  may, 
with  uncommon  care  and  devotedness  on  the  part  of  the  superintend- 
ents and  other  ofiicial  persons,  be  made  decent  receptacles,  they  can- 
not be  made  curative  hospitals,  nor  asylums  for  afi^i^rding  adequate 
protection  for  the  insane.  In  fine,  an  almshouse  not  specially  design- 
ed for  hospital  treatment  is  no  place  for  acute  insanity,  and  very  few 
of  our  poor  houses  are  provided  for  its  ameliorati(m  and  cure. 

The  general  tendency  of  local  poor  boards  has  been  to  keep  the 
indigent  insane  in  the  cheapest  manner  possible,  and  without  any 
systematic  or  scientific  plan  of  general  care  and  medical  treatment. 
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Indeed,  the  treatment  of  this  unfortunate  class  has  too  frequently 
been  simply  that  of  continued  neglect. 

The  entire  arrangement  and  government  of  many  of  the  county 
institutions  are  such  that  the  insane  poor  cannot  be  otherwise  than 
neglected  and  cruelly  Avronged.  They  are  often  kept  under  the  guard- 
ianship of  a  steward,  who  has  the  entire  control  of  them  (  with  only 
an  occasional  medical  visitation  ).  This  official,  being  wholly  ignorant 
of  insanity,  and  of  the  means  required  for  its  alleviation,  and,  indeed, 
of  the  rights  of  the  insane,  is  not  qualified  for  such  an  important 
work,  nor  should  he  be  permitted  to  direct  the  diet,  rest,  exercise, 
amusement  and  occupation,  or  to  prescribe  hygienic,  sanitary  or 
moral  treatment  for  any  individual  case. 

Within  a  year  the  Committee  on  Lunacy  have  found  in  some  of  our 
county  poor  houses  the  insane  chained,  and  many  other  most  im- 
properlv  confined.  A  child  of  not  twelve  years  of  age  was  found 
chained  by  the  leg,  for  the  purpose  of  keeping  him,  it  was  said,  from 
escaping.  In  a  cell  in  the  underground  basement  of  a  poor  house, 
which  was  so  dark  that  at  first  it  was  impossible  to  discern  any  object 
whatever,  the  committee  found  an  insane  female  patient  placed  there 
as  a  punishment.    There  was  not  an  article  of  furniture  in  the  cell. 

The  committee  have  seen  the  insane  tied  up  by  a  leather  strap  in 
such  a  position  that  they  were  forced  to  remain  in  a  standing  posture. 
Insane  men  and  women,  old  and  young,  indiscriminately,  were  found 
in  one  small  one-story  wooden  building,  males  and  females  occupying 
adjoining  rooms,  the  doors  all  open  and  with  entire  freedom  of  com- 
munication ;  in  fact,  there  seemed  to  be  no  attemjot  to  separate  the 
sexes.  Young  children  were  found  in  the  same  bed  with  the  adult 
insane.  Instances  of  shocking  exposure  of  women,  with  results 
which  need  not  be  recited,  which  have  not  infrequently  and  even  re- 
cently occurred,  are  simply  incident  to  the  want  of  proper  care,  which 
many  almshouses  cannot  furnish,  and  what  an  intelligent  and  Chris- 
tian community  should  provide, ' 

In  one  almshouse  the  character  of  the  rooms  in  which  the  insane 
were  confined  was  so  outrageous,  the  inmates  so  filthy  and  the  sur. 
roundings  so  disgusting  and  dangerous  to  health,  that  after  an  unsuc- 
cessful personal  appeal  to  one  of  the  almshouse  directors,  who  accused 
his  colleagues  of  parsimony,  and  who  he  said  "  refused  to  listen  to 
his  advice  or  spend  a  dollar  for  repairing  or  cleaniuo-."  the  committee 
were  compelled  to  appeal,  which  it  did  successfully,  to  the  State 
Board  of  Health.  These,  however,  are  exceptional  instances,  for 
upon  the  whole,  the  almshouses  are  now  much  better  than  they  were 
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a  few  yeai'S  ago,  and  in  some  counties  the  beautiful  and  thoroughly- 
built  structures,  with  every  convenience  for  health  and  comfort,  dem- 
onstrate at  once  the  enlightened  and  progressive  character  of  the 
citizens  of  those  counties  who  have  projected  these  improvements. 

The  principle  that  the  State  should  care  for  its  indigent  insane  in 
order  to  restore  to  health  and  usefulness  as  great  a  number  as  possi- 
ble, is  now  generally  recognized,  and  this  principle  is  violated  in 
every  instance  when  an  effort  is  made  to  obstruct  the  transfer  of  the 
insane  from  unsuitable  almshouses  to  State  hospitals. 

The  question  has  often  been  discussed  whether  many  of  the  chronic 
insane  in  our  State  hospitals  could  not  properly  be  sent  back  to 
county  care,  and  the  criminal  insane  in  these  institutions  to  a  hospital 
specially  designed  for  this  class.  A  very  careful  examination  of  the 
entire  population  of  our  State  hospitals  has  demonstrated  the  fact 
that  the  number  of  the  insane,  such  as  would  be  suitable  to  be  re- 
turned to  ordinary  county  care,  would  be  very  small  indeed,  if  any 
at  all,  of  those  at  present  under  treatment  ought  to  be  returned. 

As  to  the  criminal  and  convict  insane,  the  total  number  at  this  time 
in  hospitals,  almshouses,  jails  and  prisons  is  but  227,  and  of  this 
number,  according  to  statements  of  the  superintendents,  probably  not 
one-third  would  be  suitable  for  such  a  hospital,  so  that  the  necessity 
for  an  institution  for  this  class  does  not  seem,  to  say  the  least,  press- 
ing, and  indeed  the  question  as  to  the  expediency  of  a  separate 
hospital  is  an  open  one.  The  removal  of  all  of  the  suitable  cases  of 
the  criminal  and  convict  insane  from  State  hospitals  would  afford  so 
little  additional  accommodation  that  the  subject  need  not  claim  any' 
special  attention  at  this  time.  ■ 

Miss  Dix,  referring  to  the  supposed  incurable,  helpless  class  of  the 
insane,  has  said  that,  besides  recent  and  curable  cases,  "  there  is  yet 
another  class,  the  very  extremity  and  certainty  of  whose  condition 
appeals  most  strongly  and  affectiugly  to  your  humane  sensibilities.  I 
mean  those  from  whom,  in  all  probability,  the  light  of  reason  is  for- 
ever veiled,  dependent,  irresponsible,  often  much-suffering  beings, 
they  seem  from  the  very  eutireness  and  certain  duration  of  their 
dependence  to  demand  a  peculiar  consideration.  Abandon  not  these 
of  your  fellow-citizens  to  any  miseries  which  you  can  cause  to  be  re- 
lieved or  mitigated.'' 

We  may  all  agree  that  there  are  many  chronic  insane  in  our  State 
hospitals  now  who  will  probably  never  be  improved  by  treatment, 
yet  it  is  not  always  an  easy  matter  to  say  whether  the  supposed  incur- 
able will  not  sooner  or  later  be  improved,  and  it  would  be  very  unjust 
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to  return  such  a  one  to  the  average  county  ahiishouse,  where  any 
possible  chance  of  recovery  or  even  improvement  wouhl  be  denied. 

Prior  to  1883,  the  counties  which  sent  their  insane  to  State  hospi- 
tals had  to  defray  not  only  the  entire  cost  of  maintenance,  but  were 
also  required  to  pay  for  clothing  and  incidentals,  and  consequently 
but  few  almshouse  boards  were  willing  to  incur  such  an  expense,  and 
so  refused  to  place  their  insane  under  State  care. 

The  State,  however,  by  the  Act  of  June  13,  1883,  has  recognized 
the  insane  poor  as  her  own  wards,  and  in  order  to  give  this  class  that 
treatment  which  cannot  be  sesured  in  a  county  almshouse,  having 
already  erected  hospitals  at  her  own  expense,  and  in  order  to  encour- 
age almshouses  to  send  their  insane  to  hospitals  has  agreed  to  pro- 
vide suitable  maintenance  at  a  minimum  cost.  Since  1883  the  coun- 
ties are  (mly  required  to  pay  one-half  the  entire  cost  of  maintenance. 
For  the  latter  purpose  the  State  has  already  appropriated  $1,950,000. 

In  some  almshouses  it  appears  that  the  insane  have  been  supported 
for  less  than  two  dollars  a  week;  and  this  fact  has  been  presented 
as  a  reason  why  they  are  kept  iu  poor  houses  and  denied  the  benefits 
of  the  treatment  in  State  hospitals.  Admitting  that  the  cost  of  main- 
taining the  insane  may  be  reduced  to  even  less  than  two  dollars  a 
week,  yet  if  from  this  is  deducted  the  cost  of  fuel,  washing,  super- 
vision, clothing,  accommodation  and  incitlentals,  the  food  suj^plied 
must  indeed  be  scanty,  and  wretched  must  be  the  care  and  treatment 
which  the  insane  would  receive  under  such  parsimonious  manage- 
ment. 

In  the  crowded  condition  of  some  of  the  State  hospitals,  the  "mid- 
dle classes  "  have  occasionally  been  debarred  admission,  and  most 
deserving  cases  may  have  been  denied  hospital  treatment.  Such 
cases  would  be  obliged  either  to  remain  at  home,  or  apply  to  private 
institutions,  or  enter  a  county  almshouse,  or  be  sent  directly  to  a 
hospital  by  order  of  court. 

Acute  cases  of  insanity  are  often  violent,  dangerous  and  totally 
unfit  to  be  kept  at  home,  and  when  they  are,  they  are  often  unavoid- 
ably closely  confined  and  most  improperly  treated.  The  committee 
have  frequently  found  such  cases,  men  and  women,  in  various  parts 
of  the  State,  secured  by  chains,  their  physical  condition  neglected, 
often  naked,  with  most  deplorable  surroundings. 

The  insane  cannot  always  pay  the  rate  of  board  required  in 
private  institutions,  and  when  unable  to  enter  State  hospitals,  have 
been  sent,  occasionally,  to  county  poor  houses,  and  have  been  obliged 
to  place  themselves  under  county  care  in  order  to  get  into  State  in- 
stitutions.   This  is,  to  many,  objectionable,  and  only  looked  to  as  a 
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last  resort.  But  when  no  other  course  can  be  taken  to  secure  the 
benefits  of  hospital  treatment,  it  v.'oukl  seem  more  charitable  to 
adopt  this  method,  for  reimbursement  can  be  made  in  such  cases  to 
the  directors  of  the  poor  ;  or  the  court  sending  these  patients  to 
State  hospitals,  can  make  an  order  for  such  payment  for  board,  as  the 
patient  can  afford,  to  be  paid  to  the  directors  of  the  poor,  so  the 
county  need  suffer  no  loss.  But  when  the  so  called  pay  patients  are 
admitted  into  hospitals  for  a  less  sum  than  the  cost  of  maintenance 
of  an  indigent  patient,  the  deficiency  must  be  made  up  from  some 
source  ;  in  other  words,  it  is  made  up  from  the  amount  received  from 
State  and  county  for  the  support  of  the  indigent. 

The  idea  of  erecting  separate  insane  hospitals  in  connection  with 
almshouses  has  often  been  discussed,  and  at  the  present  time  the  ex- 
pei'iment  seems  about  to  be  tested  ;  if  carried  out  in  the  proper  man- 
'        ner  it  may  possible  bring  about  beneficial  results. 

Should  any  county  erect  an  appropriate  hospital,  there  might  be  a 
partial  solution  of  the  question  in  regard  to  the  care  and  treatment  of 
a  portion,  at  least,  of  the  middle  class  of  the  insane.  These  hospi- 
tals, if  conducted  in  a  manner  equal  to  our  State  institutions,  ought 
to  command  the  confidence  of  the  citizens  of  the  neighborhood  at 
least,  and  many  of  the  middle  class  could  thus  avail  themselves  of 
hospital  treatment. 

The  directors  of  the  poor  of  the  Scranton  poor  district,  now  pro- 
pose to  erect  a  hospital  for  their  insane  poor.  During  last  spring  the 
directors  of  that  district  presented  plans  and  specifications  for  such  a 
building,  to  the  Committee  on  Lunacy  for  their  approval,  as  required 
by  law.  After  some  alterations  in  the  plans  were  made,  the  consent 
of  the  committee  was  given  to  the  undertaking,  on  condition  that  the 
insane  should  have  as  skilled  medical  treatment,  and  be  as  well  cared 
for,  in  every  respect,  as  patients  in  our  State  hospitals. 

In  compliance  with  this  condition,  the  directors  unanimously 
passed  the  following  resolution  : 

"  That  tlie  directors  of  Scranton  poor  district  do  hereby  pledge  themselves 
that  the  building  proposed  tobe.erected  by  them  at  '  Hillside  Home,'  for  the  ac- 
commodation of  the  insane,  shall  be  provided  witli  all  the  modern  appliances 
for  the  treatment  of  the  insane,  with  a  medical  superintendent  with  experience 
in  the  treatment  of  mental  diseases,  and  'who  has  been  actually  in  the  practice 
of  medicine  for  at  least  five  years,'  and  that  the  said  insane  shall  be  attended  by 
trained  and  skilled  nurses,  and  in  every  respect  shall  receive  the  same  care  and 
attention  as  they  would  in  any  of  the  State  hospitals  for  the  insane." 

If  hospital  accommodations  could  be  provided  by  counties  equal  to 
our  State  institutions,  with  competent  medical  superintendents  and 
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assistants,  trained  attendants,  with  the  means  for  moral,  mental,  phys- 
ical and  hygienic  treatment,  this  much  the  State  certainly  will  re- 
quire if  any  proposed  change  in  this  direction  is  contemplated,  the 
approval  and  co-operation  of  all  interested  in  the  insane  should  be 
given  to  the  prosecution  of  such  work.  It  is  not  for  us  to  discuss 
how  much  it  may  be  a  question  of  unnecessary  outlay  of  public 
funds,  and  the  incurring  of  large  annual  expenditures  to  do  that 
which  the  State  has  already  done,  and  offers  to  each  county  at  the 
insignificant  charge  for  maintenance  of  two  dollars  per  week  for  each 
patient. 

Very  recently  the  directors  of  the  poor  in  Schuylkill  county 
thought  it  advisable  to  erect  a  hospital  for  their  insane  in  connection 
with  their  almshouse.  This  committee  met  the  board,  and  the  sub- 
ject was  thoroughly  discussed.  The  directors  learned  that  such  a 
move  would  involve  the  county  not  only  in  a  large  expenditure  for 
buildings  suitable  for  hospital  purposes,  but  that  the  yearly  expense 
incident  to  the  appointment  of  an  experienced  medical  chief  and 
corps  of  assistants  and  competent  attendants,  would  be  very  great, 
and  that  as  the  county  could  secure  in  a  State  hospital  all  the  bene- 
fits of  treatment  which  they  proposed  for  their  insane  at  a  cost  not 
exceeding  two  dollars  a  week  for  each  patient,  the  idea  of  erecting  a 
hospital  was  at  once  abandoned,  and  the  directors  promised  to  send  to 
the  State  hospital  at  Harrisburg,  all  of  their  insane  as  soon  as  they 
could  be  received  in  that  institution. 

In  conclusion,  we  find  that  the  supposed  great  increase  in  the  num- 
ber of  the  insane  in  our  State  is  not  borne  out  by  the  facts  which 
have  been  presented.  The  accommodations  at  present  in  our  State 
hospitals  are  nearly  if  not  quite  sufiicient  for  the  entire  number  ot 
the  insane  in  our  State  now  to  be  provided  for  ;  but,  for  the  future, 
and  to  relieve  Dixmont  Hospital  in  the  south-western  and  the  Nor- 
ristown  Hospital  in  the  south-eastern  district,  the  State  might  with 
advantage  increase  the  capacity  of  several  of  our  State  institutions 
or  erect  another  hospital,  which  would  give  ample  accommodation  for 
all  the  insane  who  would  properly  come  under  its  charge  for  many 
future  years. 

The  insane  of  the  "  middle  class,"  now  that  the  indigent  have  all 
been  provided  for,  should  be  admitted  into  our  State  institutions  on 
payment  of  at  least  the  actual  cost  of  maintenance,  or  possibly  at  a 
less  rate,  in  the  discretion  of  the  hospital  management ;  especially 
should  those  acute  cases  be  received  which  are  usually  promptly  re- 
stored by  appropriate  treatment.  There  ought  to  be  no  question  now 
on  this  point. 


116 


THE  THIRTEENTH  ANNUAL  SESSION 


Heretofore  this  desei'viug  class  has  not  been  at  all  times  able  to 
secure  hospital  admission,  for  the  laws  of  the  State  have  provided 
that  so  long  as  applications  in  behalf  of  indigent  insane  persons,  of 
any  class  or  condition,  are  pending  (for  admission  to  any  State  hos- 
pital), no  additional  paying  patients  shall  be  received. 

The  "  middle  class  "  is,  like  the  average  indigent  insane  were,  prior 
to  their  mental  affliction,  a  self  supporting  and  self-respecting  ele- 
ment in  the  community,  and  so  long  as  not  overtaken  by  insanity, 
are  fully  able  to  care  for  themselves  ;  but,  when  disabled  by  sickness, 
their  limited  resources  often  debar  them  irom  securing  the  more  costly 
treatment  in  private  institutions.  It  also  seems  reasonable  to  infer 
that  with  the  truly  benevolent  and  humane  examples  which  the  di- 
rectors of  the  poor  in  many  districts  have  presented  in  sending  all  of 
their  insane  to  State  hospitals  that  those  almshouses  which  are  recog- 
nized as  totally  unfitted  for  the  care  of  the  insane  will  not  only 
promptly  transfer  all  such  cases  which  they  now  have  to  State  hospi- 
tals, but  in  the  future  will  refuse  to  receive  any  insane  into  their  in- 
stitutions. 

It  will,  indeed,  be  a  notaljle  day  Avhen  all  of  the  insane  poor  of 
this  great  Commonwealth  shall  he  permitted  to  enjoy  those  privileges 
and  opportunities  for  mental  restoration  which  by  the  bounty  of  our 
citizens  are  freely  offered  to  each  and  every  one  of  this  most  deserv- 
ing and  afflicted  class. 

The  Chair :  You  have  beard  the  very  able  papers  that  have 
been  presented  on  this  subject,  and  now  I  ask  for  an  expression 
from  the  delecrytes  on  tliis  same  matter.  We  have  Mr.  Biddle 
here  and  I  would  like  to  hear  from  him. 

Mr.  Biddle:  Onr  hoard  lias  delegated  all  matters  relating  to  in- 
sanity, since  the  creation  of  the  Committee  on  Lunacy,  to  that 
committee.  You  have  heard  the  views  of  tliat  committee,  and  as 
they  are  the  persons  appointed  by  tlie  State,  under  the  act,  to  take 
charge  of  the  insane,  it  seems  to  me  it  would  be  very  improper 
for  me  to  exj)ress  any  views,  other  tiian  these  that  have  been 
already  expressed  by  the  chairman  of  that  committee. 

The  Chair:  While  we  have  heard  the  views  of  a  committee 
appointed  by  the  State,  it  would  be  as  well  if  we  heard  the  views 
of  a  committee  appointed  by  the  people.  If  there  are  any  further 
remarks  on  this,  we  shall  be  glad  to  hear  them. 
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Dr.  Walk  said  :  I  am  not  going  to  discuss  tlie  question.  I 
will  take  this  opportunity  to  say  what  I  desire  to  say  at  some- 
time during  the  Couventiou,  that  I  came  here  in  conjunction  with 
Dr.  White,  as  delegates  appointed  to  take  into  consideration  the 
question  of  the  State  Board  of  Charities,  and  report  at  the  next 
session  of  the  Legislature.  I  very  much  regret  that  the  chair- 
man of  that  committee  is  not  present  to-day.  He  expected  to  be 
here.  We  came  here  largely  as  listeners  and  learners,  and  it  is 
that  attitude  that  I  desire  to  maintain  in  relation  to  this  question. 
Of  course  I  meet  a  great  many  familiar  ftices.  I  have  belonged 
to  this  body  for  some  time,  but  I  don't  think  that  I  am  prepared 
to  offer  any  observations  at  all  upon  these  pajjers,  except  to  say 
that  they  have  been  of  very  great  interest  and  will  be  of  very 
great  value  to  those  interested  in  the  important  questions  pre- 
sented. We  are  all  grateful  to  the  gentlemen  who  have  prepared 
them.  I  think  the  last  paper  read  is  the  epitome  of  the  whole 
subject,  so  far  as  it  can  be  jjresented  in  a  paper. 

Mr.  McGonnifjle :  I  have  listened  witli  much  pleasure  to  the 
papers  of  Dr.  Morton  and  Mr.  Pughe,  and  desire  to  congratulate 
them  upon  the  very  excellent  manner  in  which  they  have  pre- 
sented this  very  important  subject.  The  papers  and  the  discus- 
sion recall  to  my  mind  the  discussions  we  had  at  the  earlier  meet- 
ings of  this  Association — 1876  and  1877.  At  that  time  there  was 
a  general  comp'aint  from  all  of  the  almshouses  in  the  State,  con- 
cerning the  enormous  bills  that  they  had  to  pay  for  the  support 
of  the  insane  at  the  State  hospitals,  and  every  one  seemed  to  be 
anxious  to  obtain  a  reduction  in  the  cost  of  maintenance  that 
would  justify  them  in  supporting  their  insane  in  the  hospitals  in- 
stead of  the  almshouses.  The  first  time  I  ever  met  Mr.  Pughe 
was  at  our  meeting  at  Lock  Haven  in  1877.  Mr.  Pughe  stated 
then  that  the  principal  object  that  he  had  in  coming  there  was  to 
prasent  to  the  Association  the  question  of  the  boarding  of  their 
insane  at  the  Danville  Hospital,  which,  if  I  recollect  right, 
amounted  to  |3.50  or  $4.00  per  week  in  the  State  hospitals,  and 
that  was  the  same  general  complaint  that  was  heard  on  all  sides. 
Now  the  State  has  reduced  the  cost  of  maintaining  the  insane  at 
the  State  hospitals  to  |2.00  per  week,  which  is  about  what  it  costs 
at  the  almshouses.    If  we  could  have  said  ten  years  ago  that  this 
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cliange  could  have  been  brouglit  about,  I  have  no  doubt  that 
every  member  of  this  Association  would  have  then  said,  this  is 
all  we  ask  for,  and  with  ihis  legislation  we  will  be  perfectly  satis- 
fied. Now  it  seems,  however,  that  we  want  a  little  more,  and  if 
I  understand  Mr.  Rockwell  right  he  says  that  the  Directors  of 
the  Poor  of  the  Scranton  district  will  ask  the  State  to  ])ay  them 
something  tor  the  support  of  the  insane  when  they  get  into  their 
new  hospital,  so  that  from  this  we  can  see  that  it  has  become  more 
and  more  apparent  that  the  State  should  take  entire  charge  of  the 
insane,  and  make  preparations  sufficient  to  provide  for  the  care  in 
State  hospitals  of  every  person  who  becomes  insane  in  this  State 
without  reference  to  charging  back  their  support  to  tiie  poor  dis- 
trict to  which  they  belong.  We  have  with  us  members  of  the 
Committee  of  Charities  and  Corrections  of  the  State  Legislature, 
and  I  trust  that  they  will  take  account  of  what  we  say  here  in 
this  particular,  and  that  they  will  present  the  matter  to  the  Leg- 
islature in  such  a  way  as  to  advise  them  of  our  feelings.  In 
Ohio,  Illinois,  and  Indiana,  the  State  has  assumed  entire  care  of 
the  insane  with  good  results,  and  the  presentation  of  this  matter 
to-day,  in  the  shape  it  has  taken  will,  I  think,  bring  about  this 
result  pretty  rapidly.  [Applause.] 

Mr.  Ross:  Can  I  ask  for  information  in  relation  to  the  Scran- 
ton district?  I  understand  that  they  intend  to  take  care  of  their 
own  indigent  insane.  Is  it  the  expectation  that  the  cost  to  them 
will  be  less  than  .^2  per  week  ?  There  can  be  no  other  advantage 
to  it,  as  I  understand  it,  than  a  financial  one,  and  if  the  tost  from 
the  State  is  |2  a  week,  is  there  any  advantage  to  be  gained  ?  Can 
any  financial  advantage  be  gained  ? 

Mr.  Rockwell :  I  will  say  in  reply  to  that  cpiestion,  that  the  ob- 
ject of  the  Scranton  poor  district  is  not  to  make  the  expense  less. 
We  have  another  reason  which  governs  us.  Our  hospital  is  situ- 
ated about  eighty  miles  from  us.  We  have  a  very  large  popula- 
tion at  home,  and  the  care  and  attention  of  our  poor  district  over 
these  insane  people,  at  such  a  distance  from  home,  frightens  us. 

If,  as  has  been  said  here  to-day,  the  State  will  assume  the  en- 
tire care  of  the  insane  we  are  ready  to  mett  them  at  once,  but  we 
are  not  in  the  position  to-day  to  say  to  the  people  who  apply  to 
us  for  care,  "  we  will  turn  you  over  to  the  State,  and  if  they  take 
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suitable  care  of  you  all  right."  That  is  not  our  position.  As 
Directors  of  tlie  Poor  they  are  coairaitted  to  our  care,  and  we 
must  care  for  them  or  see  that  tliey  are  cared  for.         ■  T- 

Now,  the  distance  from  home  that  we  should  have  to  send  all 
our  poor  (they  come  from  Seranton)  from  the  city  of  Scranton, 
and  it  would  be  just  as  inconvenient  for  us  to  send  our  insane 
poor  to  Danv  ille  as  it  would  for  Philadelphia  to  send  theirs  to 
Harrisburg,  and  there  are  just  as  good  reasons  vvhy  Philadelphia 
should  seud  her  poor  to  a  State  institution  as  there  is  that  we 
should  ours.  We  are  not  as  large  as  Philadelphia,  although  we  feel 
pretty  large.  We  have  a  very  good  opinion  of  ourselves,  and  we 
propose  to  take  the  very  best  of  care  of  the  insane  poor  com- 
mitted to  our  charge. 

What  the  figuring  up  will  be  we  haven't  thought  of.  What  we 
desire  is  to  give  the  best  cav^  that  they  can  have,  withont  regard 
to  cost.  We  don't  count  the  cost,  for  we  are  able  to  pay  what  is 
necessary.  [Applause.]  Now  the  distance  is  one  point.  Now 
to  give  you  an  instance :  I  was  applied  to  not  more  than  a  week 
ago  for  at  least  five  insane  persons  to  be  sent  to  the  asylum.  We 
telephoned  our  agent  to  send  for  them.  We  could  in  that  way 
send  them  up  there  and  take  care  of  them.-  If  we  had  got  to  send 
them  to  Danville  and  send  some  one  with  them,  you  see  what  care 
and  expense  and  trouble  it  would  have  been  to  us,  and  then  after 
we  got  them  there  we  cannot  shirk  the  responsibility  of  their  care 
there.  Now,  I  say  it  with  all  due  deference  to  Danville,  we  must 
know  the  care  that  our  insane  people  are  to  have,  and  we  cannot 
find  it  out  in  the  State  institutions.  They  are  too  non-committal. 
If  we  send  careful  examiners  to  our  State  institutions  to  find  out 
the  condition  of  our  insane  we  cannot  find  it  out.  I  say  it  un- 
hesitatingly and  without  fear  of  contradiction.  The  men  who 
have  the  care  of  the  insane  in  our  State  institutions  are  so  close- 
mouthed  that  they  will  not  talk  to  those  who  have  insane  people 
there.  [Applause.]  Now  we  want  to  know.  That  is  our  position, 
and  we  want  to  know  the  care  of  those  that  are  there,  and  it  is 
our  duty  to  know,  and  we  propose  to  know. 

-  There  is  one  argument  which  was  suggested  by  Dr.  Morton  in 
his  article,  a  reason  that  he  says  is  often  given,  and  I  confess  it  has 
some  weight.    Perhaps  it  should  not  have.    The  people  who  send 
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their  insuue  to  oiu-  asyium  don't  want  them  sent  to  Danville. 
They  cannot  hear  from  theni  ;  they  cannot  know  anything  about 
them,  and  they  don't  lilce  it.  They  ask  us  and  heg  of  us,  as  a 
rule,  not  to  send  them  away,  because  they  want  their  poor  and  in- 
sane poor,  who  are  dear  to  them.  They  don't  lose  their  love,  and 
they  desire  to  know  about  them  and  to  hear  from  them.  They 
want  to  go  and  see  them,  and  I  think  it  is  right  that  they 
should.  When  they  go  up  to  (he  Hillside  Home  they  can 
find  out  just  their  condition  exactly.  [Applause.]  They 
know  what  is  being  done  for  them.  They  know  we  haven't 
so  many  but  what  we  can  give  them  pretty  thorough  ex- 
ercise; that  we  can  give  them  the  benefit  of  good  pure  air 
and  the  benefit  of  good,  pui'e  food,  which  is  about  all  we  can 
do.  The  moral  treatment  I  believe  in,  and  we  propose  to  have 
it.  We  don't  propose  to  have  any  treatment  in  any  of  the  State 
asylums  any  l)etter  than  the  treatment  that  we  are  ])repared  to 
give.    If  we  haven't  got  it  we  are  getting  it  as  fast  as  we  can. 

But  the  desire  of  the  poor — and  we  are  right  among  the  poor — 
we  are  right  among  the  people  who  furnish  the  candidates  for  the 
asylum.  They  come  to  us  every  day.  They  come  to  me  in  the 
store.  They  come  to  inquire,  and  we  always  telephone  to  the 
farm  and  give  them  the  best  information  we  can  give  them,  and 
it  is  a  consolation  to  them.  They  don't  trouble  the  insane,  but 
they  haven't  lost  their  anxiety  and  care  of  them.  They  telephone 
and  inquire  more  than  they  go.  The  constant  visiting  of  the  insane 
I  don't  think  is  prudent  or  wise  as  a  general  thing.  But  it  is  a 
great  consolation,  as  I  find  from  careful  conversation  with  them, 
that  they  are  able  to  look  after  them  themselves.  That  they  are 
able  to  know  all  about  them,  and  it  is  a  great  comfort  to  them, 
and  we  })ro})ose  to  give  them  that  comfort.  [Applause.] 

Mr.  Rolshouse  (Allegheny):  Mr.  Chairman,  Ladies  and  Gen- 
tlemen :  With  due  regard  and  respect  for  the  able  paper  that  has 
been  })resented  by  our  worthy  friend  Dr.  Morton,  if,  of  course,  as  a 
member  of  this  convention,  if  I  said  anything  against  it,  would 
do  myself  and  the  Convention  and  the  worth}'  gentleman  a  great 
injustice;  because,  so  far  as  I  my  judgment  goes,  I  certainly  thuik 
it  was  very  ably  and  well  considered.  But  I  am  interested  in 
this  matter  as  well  as  the  rest  of  you.    I  represent  a  Home  that 
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has  from  eighty  to  ninety  insane,  and  I  think  I  could  satisfy  the 
gentleman  irom  the  kind  of  insane  we  have  in  our  institution  that 
we  are  abundantly  able  and  well  prepared  for  their  maintenance. 
While  I  do  think  that  there  is  a  class  of  insane  that  for  the 
good  of  themselves  and  their  friends,  would  be  better  in  a  State 
institution  than  they  would  at  some  of  our  State  or  county  alms- 
housess,  still  we  have  a  class  all  over  the  country  ot  Homes  sit- 
uated as  we  are,  abundantly  able. 

The  gentleman  referred  in  the  paper  to  the  attendants  usually 
had  ill  institutions  of  this  kind.  I  would  certainly  say  that  is 
not  our  ca.se.  We  have  six  attendants  to  l.-ok  after  the  insane 
patients.  The  shortest  term  that  any  of  them  have  served  as 
attendants  is  about  two  years,  and  J  think  we  have  one  gentleman 
there  who  has  been  there  in  attendance  nine  years.  He  has  been 
in  Ohio  at  one  of  the  largest  institutions  there,  and  at  Dixmont. 
and  they  have  all  had  considerable  experience.  Now  I  would 
say  to  anyone  who  is  looking  this  matter  up  and  taking  it  into 
consideration,  that  I  would  cordially  invite  them  to  come  and  see 
how  our  people  are  taking  care  of  them.  I  think  we  can  satisfy 
you  that  we  are  abundantly  able  to  do  our  duty  with  the  insane 
we  have  got.  We  have  also  thirty-five  at  Dixmont.  Some  have 
been  removed  by  order  of  the  State  Board,  which  we  are  very 
willing  to  submit  to  at  any  time.  We  are  always  willing  to  sub- 
mit to  anything  that  is  fair  and  square,  and  we  have  always  been 
treated  so  by  the  committee,  and  we  hope  in  the  future  to  receive 
the  same  treatment. 

Mr.  Morton  :  I  would  say  that  the  gentleman's  institution  was 
excepted  in  my  paper.  I  especially  stated  that  the  insane  in 
that  institution  need  not  be  removed.  I  would  ask,  if  he  had  a 
case  of  violent  mania,  if  he  would  keep  it  or  send  it  to  Dixmont, 
as  a  rule  ? 

Mr.  Rolshonse  :  Our  good  judgment  would  teach  us  that  they 
would  take  better  care  of  them  at  Dixmont  th  in  with  us. 

Mr.  Morton :  You  would  transfer  them  ? 

Mr.  Rolsliouse :  Yes,  sir. 

Mr.  Rockwell:  I  have  been  told  by  gentlemen  of  Allegheny  that 
they  have  received  notice  from  the  Dixmont  Hospital  that  they 
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are  full,  anfl  tliat  is  another  reason  why  we  chose  to  take  care  of 
our  own  insane.  When  people  become  insane  they  want  care  now, 
and  not  after  two  or  three  Legislatures  have  sat.  After  the  slow- 
moving  machinery  of  the  State  has  come  to  the  conclusion  that  it 
will  do  something.  [Applause.]  When  we  see  the  necessity  of 
its  being  done  now  we  can  do  it  now,  and  we  do.  The  delay  oc- 
casioned by  the  State  movements  is  almost  intolerable  to  nervous 
people.  That  is  one  reason  why  we  propose  to  take  care  of  our 
own  insane. 

Dr.  Morton  :  There  is  ample  room  at  Danville  for  all  you  have 
got.  - 

Mr.  Rochoell:  I  am  so  unfortunate  as  to  be  obliged  to  know 
that  in  some  of  the  wards  of  Danville  people  are  confined  who 
ought  not  to  be  confined  ;  that  there  is  not  time  to  give  them  the 
proper  exercise  that  they  need. 

Dr.  Morton  :  I  think  you  should  supply  the  names  of  those  that 
are  unjustly  confined.    You  do  an  injustice  by  this. 

Mr.  Rochoell:  I  didn't  say  "  unjustly."  I  said  too  closely  con- 
fined. I  have  a  preat  deal  of  confidence  in  Dr.  Shultz.  But  he 
has  got  more  than  he  can  take  care  of.  He  certainly  has  got 
more  than  he  can  take  care  of  well.  He  has  about  900  patients 
there  I  think..  / 

Dr.  Morton:  I  think  there  are  740. 

Mr.  Rockwell;  I  have  been  told  it  was  over  800.  I  haven't 
been  there,  but  I  ])ropose  to  go  there. 

A  member:  I  was  the)-e  last  week  and  tiiere  were  807. 

Mr.  Rockwell:  I  think  one  great  danger  that  the  State  is  liable 
to  run  into  is  that  we  accumulate  too  many.  They  cannot  have  the 
care.  A  crowd  of  those  people  assembled  together,  it  is  not 
pleasant  for  those  who  are  there  or  for  those  who  send  them  there. 
There  is  great  danger  that  the  State  will  run  into  that  difficulty. 
I  wouldn't  say  that  they  have.  I  wouldn't  say  that  of  Danville, 
except  in  a  single  instance  where  I  tliink  there  is  a  little  error.  I 
have  great  confidence  in  Dr.  Shultz,  but  he  has  got  people  to  help 
him,  and  I  am  afraid  that  he  doesn't  know  everything  that  is 
done.    Perhaps  he  does,  but  that  is  my  impression.       ,    , ,  ■, 
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Mi\  Paghe:  I  will  ask  Mr.  Rockwell  if  we  ever  had  any 
trained  nurses  at  Hillside  Farm.  Have  you  a  physician  that 
comes  up  to  the  standard  that  the  Committee  on  Lunacy  advo- 
cates ■?  •  . 

M>\  BocJcwell :  When  we  made  the  promise  and  pledge  that  we 
made,  it  was  after  that  jierson  was  elected.  We  have  found  him 
capable.  We  shall  be  obliged  to  fulfill  our  pledge.  We  calculate 
to  employ  as  good  nurses  as  any  of  the  State  hospitals  employ. 
We  haven't  been  in  the  habit  of  having  trained  nurses.  They 
haven't  been  around  much.  I  don't  know  of  any  trained  nurses 
in  the  State  hospitals.  There  may  be  ;  but  trained  nurses,  except 
so  far  as  experience  and  care  of  the  insane  has  made  them  trained 
nurses,  such  we  have  got.  But  trained  nurses,  in  a  technical  use 
of  the  word,  we  haven't  got.  We  propose  to  have  them  when 
we  can  get  them.  We  haven't  got  our  institution  yet.  We  have 
been  delayed  in  building.  We  should  have  been  a  good  deal 
further  along  if  obstructions  had  not  been  placed  in  our  path. 
But  obstructions  have  been  placed  there  and  they  have  all  been 
removed,  and  we  are  going  along  as  fast  as  we  can.  AVe  haven't 
built  our  male  department  yet.  We  have  but  one  department 
and  that  is  for  females,  and  we  have  been  obliged  to  keep  both  in 
that.  It  has  been  a  great  mortification  to  me.  It  isn't  that  we 
haven't  the  money,  but  we  haven't  had  the  time. 

Dr.  Walk:  I  will  ask  you  a  question.  I  understand  him  to 
say  that  the  State  was  too  slow  in  caring  for  the  insane.  I  will 
ask  whether  the  insane  should  be  cared  for  more  promptly  than 
the  sick  and  wounded  of  the  county  ? 

Mr.  Rockwell:  They  don't  come  under  our  care. 

Mr.  Bohan:  I  think  we  are  departing  from  the  subject.  The 
question  is,  "Is  the  obligation  of  the  public  in  the  care  of  the  in- 
sane best  met  by  their  support  in  county  asylums  and  hospitals, 
or  in  hospitals  owned  and  equipped  by  the  State?"  I  have  great 
respect  for  the  gentlemen  who  have  discussed  this  question.  But 
it  is  not  a  matter  whether,  or  not,  they  desire  to  take  care  of 
them.  If  there  is  any  district  that  desires  to  take  care  of  them, 
and  doesn't  ask  the  State  for  assistance  that  is  a  good  thing  for 
the  State.    But  we  should  discuss  the  question. 
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Rev.  Ames:  I  should  be  helped  to  a  better  iinderstaiidiiig  of 
this  question  if"  some  one  could  lay  befoix'  us  iuformatiou,  even 
approxiniate,  as  to  the  results  of"  the  two  methods  which  we  are 
comparing.  How  large  a  percentage  come  out  cured  from  the 
county  asylums,  and  how  large  a  percentage  from  the  State 
asylums?  The  discussion  thus  far  has  enabled  me  to  arrive  at 
these  conclusions  ;  that  it  is  desirable  to  find  some  policy  wiiich 
gets  rids  of  small  establishments  which  are  under  county  super- 
vision, where  there  can  be  no  largcoullay  for  their  maintenance;  that 
it  is  desirable  to  make  hospitals  numerous  enough  to  accommo- 
date the  large  population  ;  that  it  is  desirable  to  make  hos{;itals 
numerous  enough  to  accommodate  the  large  po[)ulation  ;  that  it  is 
desirable  to  avoid  massing  too  many  in  one  place;  and  also  that  is 
desirable  to  bring  all  under  the  general  management.  I  am  not 
so  clear  about  that  last  proposition. 

That  we  wish  to  find  a  mean  between  that  excessive  mas- 
sing and  that  method  which  [)ermits  the  existence  of"  twenty-one 
separate  county  institutions.  And  it  seems  to  me  that  a  just  com- 
])romise,  not  of  principle,  but  the  true  policy  which  this  whole 
discussion  points  to  is  some  increase  in  tiie  number  of  insane  hos- 
pitals in  the  State,  for  the  accommodation  of  the  large  centers, 
while  at  the  same  time  we  extinguish  some  of  the  twenty-one 
county  hospitals,  the  abuses  of  which  have  been  brought  out  bv 
Dr.  Morton's  paper.  I  don't  think  he  clings  to  the  present  distri- 
biition  as  a  part  of  his  theory.  He  wouldn't  object  to  a  hospital 
in  Scranton,  for  instance,  if  there  as  a  population  that  required 
it,  or  any  other  ])]ace  in  the  State.  I  don't  think  it  would  be 
contraiy  to  the  general  views  of  his  paper  to  have  an  increase  of 
the  number  of  liospitals.  But  this  is  to  be  secured.  The  ex- 
tinction of  those  methods  not  in  accordance  with  the  more  ad- 
vanced thought,  and  wliich  permit  of  abuses  such  as  have  been 
spoken  of  this  afternoon. 

Mr.  Honey  (Philadelphia)  :  I  think  the  vSecretary  of  the  State 
Board  of  Charities,  Mr.  Biddle,  will  bear  me  out  in  saying  that 
the  percentage  of  cures  at  the  Philadelphia  hospital  will  compare 
with  any  hospital  in  the  State  of  Pennsylvania,  governed  and 
controlled  by  the  State.    1  ask  Mr.  Biddle  to  answer  that. 
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3Ir.  Biddle  :  I  Imve  always  lUKlerstood  that  the  Conuiiittee  on 
Lvnacy  have  always  included  the  Philadeljjhia  almshouse  as  on  a 
par  with  the  State  institutions,  in  having  all  the  appliances  nec- 
essary for  the  proper  treatment  of  the  insane. 

Mr.  Boney  :  I  believe  that  the  members  of  the  Committee  on 
Lunacy  of  the  State  of  Pennsylvania  will  bear  me  out  in  saying 
that  the  insane  in  Philadeli)hia  are  as  well  cared  ibr  at  Blockley 
to-day  as  in  any  State  institution  in  the  State,  and  the  piovisions 
are  equal  to  any  institution  in  the  State,  The  attendants,  and 
everything  pertaining  to  their  welfare,  is  as  well  provided  tor  l>y 
County  of  Philadelphia  as  in  any  institution  controlled  by  the 
State,  and  I  defy  and  dare  lionest  contradiction  by  any  one  wdio 
knows  anything  about  it. 

Mr.  Snvder  here  presents  the  following  resolution,  wdiich  was 
adopted  : 

Resolved,  That  it  is  the  opinion  of  this  association  that  the  insane  should  be 
cared  for  in  buildings  distinct  from  those  occuijied  by  paupers  who  are  not  in- 
sane, and  Resolved,  that  in  counties  where  the  number  of  the  insane  is  too  small 
to  justify  the  expense  of  a  separate  administration,  all  acute  and  violent  cases 
should  be  transferred  to  the  State  hospitals  for  the  insane. 

Mr.  Brumbaugh  presented  the  report  of  the  Ti'easurer  and 
moved  the  ai>pointment  of  a  committee  to  audit  the  account  and 
report  amount  of  assessment  for  this  year.  The  motion  is  ado|)ted, 
and  the  chair  appoints  Messrs.  Brumbaugh,  Isettand  Culji  as  such 
committee. 

Mrs.  Wilson,  the  actuary  of  the  Children's  Aid  Society,  is  called 
for. 

The  Chair:  We  have  a  rejiort  here  of  the  C'hildren's  Aid  So- 
ciety by  Mrs.  Wilson,  who  will  read  it. 

Mrs.  Wilson  then  read  the  following  report  : 

THE  "  CHILDREN'S  AID  SOCIETY," 
Mrs.  Wilson,  Actuary. 
Main  Office:  127  S.  Tivelfih  Street,  Philadelphia,  Pa. 

The  Children's  Aid  Society,  whose  work  covers  the  State  of  Penn- 
sylvania, has  for  its  object  the  removal  of  children  from  almshouses, 
and  other  pauperizing  influences,  into  respectable  family  homes. 
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The  Society  is  represented  by  :i  board  of  directors  in  Piiiladelphia, 
where  an  open  office  is  kept,  and  by  auxiliary  committees  of  women 
in  the  counties  of  Adams,  Allegheny,  x\.rmstrong,  Beaver,  Bedford, 
Berks,  Blair,  Bradford,  Bucks,  Butler,  Cambria,  Centre,  TJiarion, 
Clinton,  Columbia,  Crawford,  Cumberland,  Dauphin,  Delaware,  Fay- 
ette, Franklin,  Huntingdon,  Indiana,  Lackawanna,  Lawrence,  Lan- 
caster, Lebanon,  Lehigh,  Luzerne,  Lycoming,  Mercer,  Middle  Coal 
Field  Poor  District,  Mifflin,  McKean,  Montgomery,  Northampton, 
Northumberland,  Perry,  Schuylkill,  Susquehanna,  Tioga,  Venango, 
Wayne  and  York. 

The  co-Oj^eration  of  the  directors  of  the  Poor  is  earnestly  solicited 
in  behalf  of  the  destitute  children  of  each  county.  The  Society 
aims  to  avoid  congregating  such  children  in  large  numbers  under  one 
roof ;  seeks  to  restore  them  to  the  rank  and  file  of  citizens ;  and  en- 
deavors to  reduce  the  number  dependent  on  the  county  to  its  lowest 
estimate. 

AVhere  the  directors  of  the  poor  have  accepted  the  Children's  Aid 
Committees  as  their  agents,  the  children  belonging  to  the  county 
have  been  placed  by  these  agents  as  boarders  in  respectable  families 
until  the  interest  and  affections  of  each  family  decide  that  the  child 
shall  remain  without  further  compensation  ;  or  else,  until  permanent 
free  homes  are  found  elsewhere.  The  boarding  of  the  children  is  at  the 
county's  expense,. supplemented  by  the  benevolence  of  the  committees 
in  charge  ;  the  directors  of  the  poor  remaining  legal  guardians,  and 
receiving  reports  of  the  children  from  time  to  time. 

During  the  past  year,  41  children  were  thus  provided  for  in  Phila- 
delphia county,  while  156  children  in  various  parts  of  the  State  were 
received  from  county  authorities  and  placed  in  families  by  the  com- 
mittees, some  being  sent  to  hospitals,  and  others  to  special  institutions 
for  treatment. 

A  prominent  feature  of  the  work  is  the  placing  at  service  of  indi- 
gent mothers,  each  of  whom  keeps  with  her  and  supports  one  child. 
In  Philadelphia  county  alone,  302  mothers  were  thus  provided  for, 
and  their  offspring  saved  from  becoming  a  burden  on  the  county  or 
State. 

The  workers  in  this  society  a2)peal  to  the  directors  of  the  poor 
throughout  the  State  for  friendly  aid  in  developing  this  work,  wdiich 
aims,  not  only  to  benefit  the  child,  but  to  preserve  the  county  from  a 
needless  burden  of  pauperism. 

Mrs.  H.  C.  Campbell,  of  Alleglieny,  here  read  the  following 
report  of  the  Executive  Committee  of  Alleglieny  County  Children's 
Aid  Society,  and  of  the  Allegheny  County  Children's  Aid  Society. 
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REPORT  OF  THE  EXECUTIVE  COMMITTEE  OF  ALLE- 
GHENY COUNTY  CHILDREN'S  AID  SOCIETY. 

About  two  years  ago  the  Children's  Aid  Society  of  Philadelphia 
entered  into  an  agreement  with  the  Allegheny  County  Committee, 
confiding  to  their  care  the  following  counties  :  Allegheny,  Arm- 
strong, Beaver,  Blair,  Butler,  Bedford,  Cambria,  Cameron,  Clarion, 
Clearfield,  Crawford,  Elk,  Erie,  Forest,  Fayette,  Fulton,  Greene,  In- 
diana, Jefferson,  Lawrence,  McK§an,  Mercer,  Somerset,  Warren,  Ve- 
nango, Washington,  and  Westmoreland, 

We  have  the  honor  to  report  that  we  have  organized  branch  socie- 
ties in  the  following  counties :  Arjnstrong,  Beaver,  Blair,  Butler^ 
Cambria,  Clarion,  Crawford,  Erie,  Fayette,  Indiana,  Lawrence, 
McKean,  Mercer,  Venango,  and  a  lemporary  organization  in  Jeflfer- 
son. 

The  members  of  these  branch  societies  are  the  representative  wo- 
men of  the  various  counties  in  which  they  reside. 

We  are  happy  to  state  that,  as  a  rule,  we  have  the  hearty  co-oper- 
ation of  the  directors  of  the  poor  of  the  various  counties,  they  being 
very  willing  to  turn  the  children  of  the  almshouses  to  our  care.  We 
confidently  expect  at  your  next  annual  convention  to  be  able  to  re- 
port that  every  county  in  Western  Pennsylvania  has  an  active  Chil- 
dren's Aid  Society. 

Mrs.  H.  C.  Campbell, 
Secretary  of  Allegheny  Co.  Executive  Committee.  - 

REPORT  OF  ALLEGHENY  COUNTY  CHILDREN'S  AID 
SOCIETY  FOR  THE  YEAR  ENDING  OCTOBER  1,  1887. 

Number  of  children  placed  in  Society's  care  for  year  ending 

October  1,  1887,   68 

Returned  to  friends,  .27 

Died,  5 

Women,  with  children,  placed  in  situations,  12 

Children  received  from  other  societies,   9 

"       transferred  to  other  societies  by  us,  2 

Calls  made  in  interests  of  society,  825 

"       "    on  children  personally,  300 

Children  received  from  directors  of  the  poor  of  Allegheny  Co.,  10 
"  "  "     directors  of  Allegheny  City  Home,      .  8 

Treasurer's  receipts  for  past  three  months,    ......  $800  00 

Mrs.  H.  C.  Campbell,  Secretary. 

Allegheny  City,  Pa. 
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Mrs.  Lawrence  submitted  and  read  the  fullowing  report  of  the 
Chester  County  Children's  Aid  Society: 

THE  CHESTER  COUNTY  CHILDREN'S  AID  SOCIETY, 

Now  in  the  fourth  year  of  its  existence,  suhmits  the  folhjwing  re- 
port : 

Total  membership  of  the  society,  136;  children  placed  under  the 
jurisdiction  of  the  society  by  the  directors  of  the  poor  during  the 
past  year,  20 ;  entire  number  of  county  children  committed  to  our 
care,  94 ;  indentured,  27  ;  in  homes  on  trial,  28  ;  in  temporary 
homes,  27.  The  condition  of  the  remaining  12  we  have  heretofore 
reported. 

Our  system  of  work  embraces  also  the  protection  of  homeless  de- 
serted children  not  properly  chargeable  to  the  county.  Of  this  class, 
including  several  young  friendless  mothers  with  little  ones,  45  have 
been  thus  rescued  and  placed  in  homes  where  they  are  being  trained 
to  habits  of  usefulness. 

We  feel,  through  patient  and  persevering  effort  in  behalf  of  these 
children,  that  much  good  has  been  accomplished,  and  under  the 
providential  care  and  guidance  of  the  Universal  Father  who  called 
us  to  this  field  of  labor,  we  trust  to  so  continue  doing  what  best  wis- 
dom dictates,  towards  the  development  of  these  poor  unfortunates 
into  upright  and  useful  men  and  women. 

In  conclusion,  we  desire  to  extend  our  thanks  to  the  board  of  di- 
rectors for  their  sympathy  and  hearty  <io-operation  in  our  work. 

Anna  M.  Lawrence, 
Lydia  B.  Walton,  President. 
Secretary.  . . 

Rev.  Ames:  Mr.  Chairman:  The  re[)orts  wdiich  have  been 
read  before  the  Convention  concerning  the  doings  of  the  children's 
aid  societies  perhaps  bring  before  us  more  practical  problems  than 
at  first  appears.  I  think  that  these  conclusions  are  warranted  : 
That,  liowever  good  and  useful  institutions  may  he  for  the  care 
and  training  of  dependent  and  destitute  children,  that  families  of 
equal  grade  with  the  institutions  are  bettei',  both  for  the  children 
and  the  public,  and  are  also  more  economical.  When  I  say  "of 
equal  grade"  I  mean  that  a  good  family  is  better  than  a  good  in- 
stitution and  a  bad  family  is  better  than  a  bad  institution,  and  the 
average  family  better  than  tlie  average  institution.     Tliat  the 
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reason  why  they  are  better  lies  in  the  fact  that  it  approaches  nearer 
to  the  natural  method  of  providing  for  children.  That  is  to  say, 
we  would  all  feel  that  our  own  children  would  be  better  brought 
up,  if  we  could  not  bring  them  up  ourselves,  iu  the  best  family 
that  we  could  find  tlian  in  the  best  institution  we  could  find.  If 
true  of  our  children  it  is  probably  equally  true  of  those  children 
whose  guardians  we  have  become.  1  say  "  we,"  meaning  the  peo- 
ple of  the  commonwealth. 

That  it  is  feasible  to  find  homes  for  all  the  children,  in  families, 
I  think  is  clear.  My  own  impressions  are  that  if  there  were  no 
institutions  in  tlie  State  it  would  be  easy  to  arouse  among  the  peo- 
ple a  feeling  which  would  lead  to  the  absorption  of  every  desti- 
tute child  into  some  family.  That  it  is  desirable  to  awaken  that 
feeling  throughout  the  State,  and  that  this  course  is  what  we  have 
now  entered  upon.  It  is  a  large  estimate  to  say  that  there  are 
6,000  destitute  children  iu  the  State.  There  are  some  4,500, 
counting  Girard  College,  in  th-  institutions  of  the  State,  so  far  as 
I  know.  Saying  thei'e  are  10,000,  still  there  are  800,000  families 
in  the  State.  And  might  not  homes  be  found?  The  Children's 
Aid  Society  women  believe  it  can  be  done.  They  ask  the  co-opera- 
tion, not  only  of  the  fellow  women  of  the  State,  but  of  their  fel- 
low men,  in  helping  to  promote  that  method  ; — not  by  a  sudden 
and  violent  rupture ;  noi  by  an  attack  on  the  institutions  where 
they  are  now  cared  for  ;  but  as  being  on  the  whole  the  better 
method  ;  and  that  it  is  the  more  economical  I  think  will  appear 
from  some  figures. 

For  instance,  look  at  it  in  Philadelphia  ;  out  of  154  almshouse 
children  delivered  by  the  guardians  of  the  poor  to  the  Children's 
Aid  Society  to  be  placed  in  homes,  only  seventeen  are  being  paid 
for.  The  others  have  had  homes  found  for  them  without  pay. 
Of  362  children  which  have  come  under  the  care  of  the  society 
during  its  brief  period  of  existence,  only  seventy-seven  are  being 
paid  for,  and  285  are  placed  in  free  homes. 

Now  remember  that  in  almost  every  case  the  city  would  have 
been  at  the  cost  of  maintaining  all  these  children,  and  you  will  see 
that  $25,000  or  |30,000  a  year  has  been  saved  in  that  single  item 
of  children's  board,  to  the  taxpayers  of  Philadelphia. 
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One  of  the  best  results  is  that  the  children  are  immediately 
taken  from  surroundings  which  might  tend  to  make  paupers.  To 
be  brought  up  in  an  institution  supported  by  charity  is  not  neces- 
sa7'ily  to  be  a  pauper,  but  it  looks  in  that  direction.  It  gives  the 
children  a  certain  character  in  the  estimation  of  the  people  and  in 
their  own  eyes,  and  especially  does  the  fact  of  their  being  depend- 
ent children,  stand  out  prominently.  To  be  willingly  dependent 
is  to  be  a  pauper.  And  to  be  under  the  conditions  where  willing 
dependence  is  even  a  part  of  the  leading  impression  made  on  a 
child's  mind,  is  to  be  a  candidate  for  pauperism.  And  the  result 
of  transferring  the  children  from  the  i-anks  ot  entire  or  partial 
pauperism  to  that  of  entire  or  partial  self-reliance — I  mean  where 
this  method  is  honorable  and  thoroughly  carried  out — cannot  fail 
of  beneficial  results.  I  must  say  that  the  tendency  to  multiply 
institutions,  whether  for  children  or  any  other  class,  is  unfortunate. 
It  ineaas  an  increase  of  the  dependent  class.  It  means  the  ac- 
ceptance of  the  fact  that  that  class  must  increase,  and  it  is  unwor- 
thy of  a  great  and  intelligent  population  like  that  of  Pennsylva- 
nia, to  sit  down  under  the  assumption  that  the  continual  and  ever- 
enlarging  burden  of  |iauperism  nuist  go  on.  We  ought  to  put  it 
in  such  a  way  that  it  will  diminish  instead  of  increasing.  And 
that  it  is  increased  by  an  increase  of  institutions  is  a  thing  that 
has  been  known  for  years. 

It  seems  to  me  that  the  women  are  moving  in  a  direction  that 
the  public  should  encourage  them.  They  discourage  them  if  they 
make  still  more  preparation  for  dependent  children.  And  that  is 
the  voice  that  comes  to  you  from  the  Children's  Aid  Society. 

Now  suppose  that  the  proposition  as  to  the  future  disposition 
of  the  soldiers'  orphans'  homes  should  come  up. 

Supposing  the  homes  should  be  sold  and  the  interest  expended 
for  the  Society  for  the  Prevention  of  Cruelty  to  Children,  and  for 
the  Children's  Aid  Society  :  does  anyone  who  has  observed  the 
work  of  the  women  doubt  that  it  would  be  better  for  the  State 
than  an  increase  of  i)ublic  institutions  could  be?  One  institution 
in  Philadelphia  has  been  trying  that  experiment,  and  so  far  as  I 
know  the  managers  are  glad  that  they  entered  on  that  path.  A 
home  in  northern  Philadelphia,  entertaining  some  seventy  chil- 
dren, the  managers  concluded  last  Spring  that  the  Children's  Aid 
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method  was  better  than  their  own,  and  therefore  that  the  best 
thing  they  could  do  was  to  provide  fur  their  children  by  the  Chil- 
dren's Aid  method.  They  sold  their  house  and  property,  which 
was  worth  130,000  or  $40,000,  and  placed  the  money  at  interest 
and  used  its  income  to  pay  the  board  of  children  and  employ  the 
Children's  Aid  Society  machinery  to  find  places,  and  the  managers 
meet  every  month,  and  so  far  as  I  know  they  are  satisfied  that 
they  have  made  a  good  move  and  are  using  their  money  to  better 
adyantage. 

Among  the  other  reasons  fur  this  conclusion  was  the  question 
of  economy.  They  were  spending  $1.80  to  $2.00  a  week  on  the 
care  of  the  children,  including  some  advanced  by  parents.  They 
are  boarding  the  children  for  less  than  they  used  to  in  the  institu- 
tion ;  especial Iv  if  you  count  the  value  of  the  property. 

The  Children's  Aid  Society  during  the  last  year  spent  less  than 
$8,000 ;  I  speak  of  the  parent  society  in  Philadelphia — for  all 
purposes  whatever.  Dividing  that  sum  among  the  number  of 
children  cared  for,  it  cost  forty-eight  cents  a  week  for  each  child. 
There  is  no  such  record  by  institutions  anywhere  in  the  world,  as 
has  been  made  by  these  Philadelphia  women.  Yet  it  is  a  pity 
that  they  should  have  spent  so  little,  for  it  has  been  by  a  method 
by  which  they  have  pinched  themselves  continuously.  If  they 
had  spent  twice  as  much  it  would  have  been  less  than  one-half 
what  the  average  child  costs  in  institutions.  I  suppose  perhaps  if 
the  Soldiers'  Orphans'  Homes  should  be  converted  into  child-car- 
ing  institutions,  it  might  not  cost  two  dollars  a  week.  But  I  have 
carefully  looked  over  the  Philadelphia  institutions,  and  find  it 
ranges  from  $1.75  to  $2.10  a  week  for  each  child.  And  when 
they  charge  a  definite  board  it  is  $2.  Now  the  amount  of  money 
required  from  the  pockets  of  charitable  people  is  less  than  one- 
half  of  that  required  by  the  methods  of  State  institutions.  And 
it  exposes  the  children  to  less  risk  of  immorality,  etc. 

My  points  are,  then  :  Do  not  discourage  a  tendency  which  we 
must  all  approve.  Take  the  poor  children  out  of  the  influence  of 
politics  entirely.  Let  them  be  cared  for  by  methods  which  do 
not  expose  them  to  public  institutious  or  subject  them  to  political 
influence.  And  for  the  love  of  heaven  and  of  earth  and  its  in- 
habitants, answer  the  gracious  and  tender  and  motherly  request 
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of  the  women  of  Pennsylvania,  and  let  them  have  the  children 
and  care  for  them.  [A|)planse.] 

Mr.  Milligan:  Mr.  President:  I  think  I  haven't  received  any 
invitation  to  speak  of  tiie  Children's  Aid  Societies,  yet  I  may  be 
excused  for  saying  a  few  words  in  its  favor. 

There  may  be  a  number  of  gentlemen  and  ladies  in  this  house 
who  do  not  understand  the  principle  on  which  the  society  has 
been  established.  I  will  take  the  opportunity  to  say  that  it  means 
this  :  After  years  of  deliberation  the  Legislature  of  this  State  ar- 
rived at  the  conclusion  that  the  nursery  of  pauperism  was  in  the 
children's  department  of  the  almshouses  of  the  State,  and  that 
prevention  being  better  than  cure,  that  the  remedy  lay  in  getting 
the  children  removed  therefrom  after  they  attained  the  age  of  two 
years. 

The  statute  is  that  a  child  of  two  years,  if  placed  in  an  alms- 
house, must  not  remain  longer  than  sixty  days.  It  must  be  placed 
in  some  charitable  institution  other  than  an  almshouse,  or,  better 
than  that, — as  tiie  ladies  oi  the  society  think, — in  a  private  family. 

I  will  say  that  the  Ladies'  Aid  Society  had  anticipated  this  ac- 
tion and  this  wise  piece  of  assembled  wisdom,  by  several  years.  I 
know  that  the  Children's  Aid  Societies  were  at  work  on  that  prin- 
ciple for  some  years  before  this  appeared  on  the  statute  books. 
The  societies  were  ready  at  once,  as  they  had  the  machinery  in 
successful  operation,  to  offer  themselves  as  auxiliaries  in  carrying 
out  this  view.  The  Board  of  Guardians  of  the  city  of  Philadel- 
phia was  the  first  to  invite  propositions  for  assistance,  from  the 
various  societies  that  had  been  established,  to  assist  them  in  pla- 
cing the  children  in  homes  in  the  country.  The  Children's  Aid 
Society  sent  in  the  most  favorable  proposition,  so  considered,  and 
therefore  adopted.  The  children  who  are  in  a  fit  condition  to  be 
removed  from  the  house  and  who  have  been  there  sixty  days,  or 
a  shorter  time,  are  discharged  to  the  care  of  the  Children's  Aid 
Society,  to  place  them  in  boarding  homes.  The  directors  of  the 
Board  of  Guardians  still  maintain  the  guardianship  of  the  chil- 
dren. The  Aid  Society  acts  as  a  useful  auxiliary,  and  I  will  say 
that  their  assistance  has  been  invaluable.  I  hold  the  appointment 
under  the  Board  of  Directors  of  the  cit}-  of  Philadelphia,  of  gen- 
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eral  supervision  of  the  children,  and  I  laiow  what  I  am  talking 
about.  I  value  the  society  highly.  I  look  into  the  work  care- 
fully. When  they  choose  a  home  or  a  number  of  homes  for  the 
children  they  report  to  me,  and  my  business  is  to  go  and  see  the 
home  and  investigate  the  character  of  the  people. 

I  will  say  that  after  an  experience  of  nearly  four  years,  so  uni- 
formly has  been  the  success  and  care  the  Aid  Society,  in  choosing 
homes  and  placing  the  children,  that  I  recollect  of  but  one  case 
where  I  had  a  suggestion  to  make  that  there  was  anything  wrong 
with  the  home. 

These  children  remain  in  the  homes  and  under  the  joint  care  of 
the  Aid  Society  and  the  Board  of  Directors  until  the  parents  are 
ready  to  take  them  back  again  or  until  it  may  be  necessary  to  in- 
denture them  finally. 

So  much  for  the  principle  ;  now  the  machinery  with  which 
they  do  their  work.  The  principle  is  that  home  life  is  better  than 
institution  life.  That  was  the  point  of  departure  from  the  old 
system.  There  is  no  large  building  in  Philadelphia  belonging  to 
the  Aid  Society.  You  may  see  three  or  four  children  brought  in 
in  an  hour,  but  uo  institution  where  you  can  see  a  large  number 
of  them.  They  have  met  some  opposition  from  some  of  the  in- 
stitutions of  Philadelphia — either  from  jealousy  or  envy.  I  have 
known  institutions  a  great  many  years,  and  been  connected  with 
them,  and  have  seen  the  little  ones  around  by  hundreds  and  called 
them  up  and  examined  them.  Well  enough  clothed  and  fed,  but 
they  lacked  sunshine  in  their  faces  generally.  I  have  talkad  to 
them  many  a  time,  and  the  little  souls  looked  as  if  they  were 
afraid  of  something.  I  have  gone  into  the  farm-houses  in  the 
country  and  called  in  a  little  boy  running  after  the  cows,  and  he 
came  in  with  his  pants  up  to  his  knees,  but  there  was  brightness 
and  sunshine  in  his  face,  and  I  could  see  it  was  in  his  life,  too. 
Not  long  since  I  visited  a  farm-house  in  Lancaster  county.  The 
farmer  was  in  his  field  and  the  little  boy  there  too,  assisting  iu 
putting  in  wheat.  I  took  the  little  boy  aside  and  says  "How  are 
you  getting  along  ?"  and  he  says,  "Very  well,  sir."  "  Well  treat- 
ed?" "  I  get  a  good  deal  of  hard  work."  "  Give  you  plenty  to 
eat?"  "Yes,  I  get  as  much  as  I  can  stow  into  me."  "Do  they 
send  you  to  school?"    "Yes,  I  go  to  school  all  the  winter."  He 
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had  very  good  clothing.  I  says,  "You  have  some  Sunday  clothes  ?" 
"Oh  yes,  I  have  good  clothes."  "Does  the  farmer  allow  you  to 
go  anywhere?"  "  Yes,  he  took  me  out  with  him  two  or  three 
evenings  ago."  The  farmer  came  up  and  called  the  hoy  to  him 
and  gave  him  a  few  orders,  and  set  the  boy  up  and  took  the  cap 
off  his  own  head  and  put  it  on  the  boy's  head,  and  I  learned  the 
lesson  that  although  he  was  a  successful  farmer  and  making  the 
boy  work  hard,  that  the  boy  wasn't  cowed. 

If  this  boy  had  been  runniug  in  the  streets  of  Philadelphia? 
from  his  native  disposition  he  would  have  been  a  vagabond.  I 
don't  know  of  any  institution  around  our  State  that  would  have 
managed  that  boy  the  wa^'  he  is  being  managed  in  that  private 
home. 

The  result  of  my  experience  is  a  preference  for  home  life,  where 
they  are  properly  chosen.  I  have  sometimes  been  obliged  to  move 
children  from  hard  task-masters,  but  with  the  care  and  attention 
of  the  Ladies'  Aid  Society,  that  very  seldom  occurs.  I  rose  to 
speak  a  word,  without  any  preparation,  and  I  will  close. 

Mr.  Brumbaugli :  I  would  introduce  to  the  Convention  Mrs. 
Swartz,  of  Gettysburg.  A  number  of  years  ago  while  at  Harris- 
burg  I  went  and  visited  an  Orphans'  Home  and  found  Mrs. 
Swartz,  who  conducted  and  cared  for  it  and  provided  for  the  or- 
phans, and  got  them  homes,  before  I  was  associated  with  the  Poor 
Directors'  work  ot  Pennsylvania. 

Mrs.  Stoartz:  When  I  came  here  to-day  I  had  no  thought  of 
saying  a  word.  I  expected  to  listen  and  learn,  but  my  heart  is  in 
this  great  work  of  caring  for  the  children  of  our  State,  and  I  do 
want  to  say  that  I  most  heartily  commend  the  plan  oF  the  Chil- 
dren's Aid  Society.  I  feel  sure  they  have  the  right  plan.  And  I 
have  had  sufficient  experience  to  justify  me  in  speaking  thus  posi- 
tively. 

Although  I  haven't  my  thoughts  arranged  in  any  methodical 
manner,  I  feel  that  perhaps  the  best  I  can  do  will  be  to  give  a 
little  of  my  own  experience.  Having  had  a  great  deal  of  experi- 
ence among  this  class  of  children,  long  ago  I  was  convinced  that 
there  could  be  no  home  equal  to  that  in  the  family.  And  that  Ave 
should  endeavor  to  do  whatever  we  could  for  this  class  of  children, 
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to  teach  them  self-reliance,  and  sending  them  to  almshouses  is  cer- 
tainly not  the  best  method  of  teaching  them  tliat.  In  Harrisburg 
we  opened  a  place  for  children  to  come  in  the  day-time,  where  we 
would  give  instruction  and  teach  them  to  work,  and  teach  them 
that  they  should  work  for  what  they  got  of  us.  We  gave  them 
a  warm  dinner  every  day  and  furnished  them  with  employment 
that  wasn't  remunerative,  but  yet  they  felt  they  were  doing  some- 
thing. And  they  wei'e  encouraged  to  learn  to  work  and  learn  to 
be  self-sustaining.  After  awhile  we  found  that  a  number  of  these 
children  really  had  no  proper  home  to  go  to  at  night,  and  we  de- 
cided to  take  a  few  of  such  into  our  Home  until  we  could  secure 
places  for  them  in  families. 

Soon  after  the  mayor  came  to  me  and  says,  "  Can  I  send  four 
children  to  the  Home  this  evening  or  to-night  ?  and  then  I  will 
send  them  to  the  almshouse  to-morrow."  That  was  before  we  had 
this  law  that  children  should  not  be  inmates  of  the  almshouse.  A 
law  which  I  am  very  glad  we  have.  A  law  that  I  worked  for  as 
much  as  I  could,  and  I  was  rejoiced  to  see  it  passed.  I  says  to  the 
mayor,  "Yes,  send  them  around.  We  haven't  very  much  accom- 
modation yet,  and  cannot  take  very  many.  But  send  them  around 
and  we  will  care  for  them.  I  went  to  one  of  our  lady  workers 
and  said  to  her,  "  Let  us  go  in  the  morning  very  early  and  see 
these  children."  They  were  to  come  to  our  Home  in  the  night, 
from  a  home  that  must  be  broken  up  in  tlie  night.  The  mothers 
of  the  children  were  both  taken  to  the  jail  and  the  children  came 
to  us.  We  went  to  their  homes  and  they  were  still  in  bed,  and 
we  looked  at  them  as  only  mothers  could  do,  and  said  to  each 
other,  "  These  children  must  not  go  to  the  almshouse.  No.  We 
expect  the  ladies  of  the  society  may  object  if  we  keep  them  here, 
but  we  will  venture  to  say  to  the  mayor  to  let  them  stay  until  we 
have  a  meeting."  Which  he  did,  and  when  the  meeting  time 
came  the  ladies  said,  "  Yes,  we  will  make  room  for  them."  Two 
of  those  children  to-day  have  grown  into  a  beautiful  womanhood. 
They  didn't  go  to  the  almshouse,  and  it  wasn't  long  until  we  se- 
cured for  them  homes,  and  although  the  parties  taking  them  knew 
what  kind  of  homes  they  came  from,  they  were  loved  and  cared 
for  as  they  never  could  have  been  in  any  institution.  The  other 
two  I  have  lost  sight  of,  having  been  ^away  from  Harrisburg  so 
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long.  But  we  carried  on  this  work.  We  found  ourselves  embar- 
rassed for  means.  Our  citizens  generally  said,  "The  almshouse  is 
good  enough  for  the  boys,  and  we  have  a  home  already  for  the 
girls,  and  we  think  this  is  certainly  an  unnecessary  institution." 
At  tliat  time  it  was  suggested  if  we  woukl  take  our  children  to 
the  camp-meeting  it  would  give  them  some  fresh  air  and  be  a 
change  from  the  city  and  a  means  of  having  people  know,  so  that 
if  any  of  their  friends  sliould  want  a  cliild  we  might  supi)ly  them 
with  such  a  child  as  they  wanted.  We  didn't  expect  any  imme- 
diate results.  We  decided  to  go  to  the  camp-meeting,  although 
we  didn't  know  how  to  get  there.  But  we  said,  "  We  will  mend 
up  the  children's  clothing  and  go."  The  Lord  opened  up  a  way 
for  us  to  go.  We  went  Avithout  costing  our  society  anything. 
During  that  camp-meeting  we  secured  homes  for  sixteen  children. 
Only  quite  recently  a  lady  said  to  me  that  one  of  those  boys  had 
grown  into  a  noble  manhood,  and  he  is  a  membei-  of  the  church, 
and  the  family  love  him  the  same  as  their  own  children.  Only  a 
few  days  ago  I  took  dinner  with  another  one  of  our  children.  A 
dear,  bright  little  girl,  and  she  was  so  fond  of  music,  we  said  we 
couldn't  let  her  go  where  she  wouldn't  have  musical  advantages. 
Now  she  has  musical  advantages,  and  she  has  as  good  a  home  as 
any  child  in  Philadelphia  has  to-day.  We  feel  that  there  can  be  no 
institution  that  can  compare  with  the  advantages  to  these  children. 
Even  if  they  have  a  medium  home  it  is  far  better  for  them,  and 
I  most  heartily  commend  the'  ])lan  of  this  aid  society,  and  I  am 
very  glad  to  know  that  the  directors  of  the  poor  are  co-operating 
with  them.  We  only  trust  that  they  will  be  able  in  all  the 
counties,  to  prevent  the  children  from  entering  the  almshouses 
for  even  one  night.  Let  it  never  be  said  of  children  that  they 
have  been  to  the  almshouse.  It  can  be  prevented.  [Loud  ap- 
plause.] 

The  Chair :  There  is  evidently,  as  shown  by  the  remarks,  an 
interest  in  favor  of  the  Children's  Aid  Society,  and  I  hope  soon 
to  see  the  day  when  there  shall  be  no  other  institution  in  the 
State  of  Pennsylvania,  other  than  the  Children's  Aid  Society,  for 
this  class.  When  orphan  asylums  shall  have  closed  their  doors 
and  the  homes  of  the  friendless  shall  have  no  more  friendless  to 
hold,  but  when  the  children's  aid  societies  shall  provide  a  home 
for  every  child. 
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Mr.  Brambaugh:  I  have  the  pleasure  of  presenting  the  report 
of  the  Auditing  Committee.  We  have  gone  over  the  treas- 
urer's report,  and  found  it  correct.  We  recommend  the  assessment 
of  fifteen  dollars  from  each  ])oor  district,  to  defray  the  expenses 
of  this  convention  and  tlie  contingent  expenses  for  the  year. 

The  re})ort  is  adopted. 

The  Chair:  It  has  been  suggested  as  we  have  finished  the 
talk  on  religious  services  in  almshouses,  and  as  the  balance  of  the 
morning  was  to  be  devoted  to  the  question  of  immigration, 
if  Mr.  Biddle,  Secretary  of  Board  of  Public  Charities,  is  prepared 
we  will  hear  him. 

Mr.  Biddle:  When  I  received  from  Mr.  McGonnigle,  a  notifi- 
cation that  he  would  like  me  to  explain  the  working  of  the  Im- 
migration Act  to  this  convention,  I  was  away,  engaged  in  making 
a  tour  of  the  institutions  of  the  State.  I  have  been  most  of  the 
time  since,  engaged  in  the  same  work,  but  I  replied  to  him  that  it 
would  give  me  great  pleasure  to  lay  before  the  society  the  present 
immigration  laws,  and  then,  that  possibly,  it  would  be  well  if  they 
were  in  some  respects  amended.  But  not  exactly  in  the  line  that 
some  of. our  friends  have  proposed. 

You  all  know,  that  before  1882,  there  was  absolutely  no  limita- 
tion on  the  class  of  immigration  who  could  land  in  this  country 
under  the  United  States  laws.  The  city  of  New  York,  finding  such 
a  large  number  coming  and  unable  to  care  for  themselves,  and 
necessarily  becoming  a  public  charge  had,  under  State  laws  im- 
posed a  tax  on  all  steamship  companies  carrying  passengers  to  the 
city.  This  tax  enabled  them  to  have  a  fund  which  enabled  them 
to  treat  those  who  were  immediately  in  want,  and  needed  attention 
and  care.  This  tax  was  paid  by  the  steamship  companies,  after 
some  grumbling,  for  the  time  ;  but  they  appealed  to  the  courts, 
and  finally  got  a  decision  in  the  United  States  Court  that  such  a 
law  by  a  State  was  unconstitutional.  That  if  there  was  any  law 
governing  immigration  it  must  be  by  congress,  as  no  State  could 
pass  a  law  affecting  the  commercial  relations  of  tliis  country. 

In  the  meantime  the  subject  had  been  agitated,  and  congress 
finally  took  the  matter  up  and  passed  a  law  which  provided  that 
no  convict,  lunatic  or  person  likely  to  become  a  public  charge, 
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should  be  allowed  to  land  from  any  steamship  or  sailing  vessel 
coming  to  this  country. 

That  placed  the  matter  in  the  hands  of  the  Secretary  of  the 
Treasury,  who  was  authorized  to  appoint  any  State  Commission, 
on  the  recommendation  of  the  Governor,  his  agent  in  carrying 
that  into  effect. 

Gov.  Hartranft  appointed  the  State  Board  of  Charities  as  his 
agent.  The  Governor  of  Massachusetts  appointed  the  State  Board 
of  Charities  of  Massachusetts,  as  his  agent  for  that  State,  and  other 
States  did  the  same  thing.  The  State  of  New  York  had  during 
the  time  that  the  law  was  enforced,  providing  for  the  taxation  of 
ships  bringing  immigrants,  had  a  Board  of  Immigration.  There 
was  a  tax  of  fifty  cents  a  head  on  all  foreign  passengers  coming 
into  the  United  States.  The  great  bullv  of  them  landed  in  New 
York,  and  the  amount  received  by  the  department  there  was  very 
large.  Fifty  cents  on  every  immigrant,  and  sometimes  in  a  year 
between  four  and  five  hundred  thousand  immigrants  landed  in  the 
port  of  New  York.  They  erected  a  hospital  and  took  the  build- 
ings which  had  already  been  erected  by  the  State  at  Castle  Garden, 
for  the  purposes  of  their  work. 

The  State  of  Pennsylvania,  at  the  port  of  Philadelphia,  had  but 
a  small  number,  about  20,000  a  year  arriving,  and  the  amount 
received  was  not  large.  It  was  necessary  to  employ  inspectors 
who  should  visit  every  steamship  and  sailing  vessel  arriving  at 
tiie  port,  to  examine  carefully  all  the  passengers  and  ascertain 
whether  any  among  them  came  within  the  prohibited  degree.  Of 
course  it  was  difficult,  it  is  very  difBcult,  on  a  casual  observation 
to  say  whether  or  not  a  person  is  insane.  It  may  be  a  delusion 
of  a  special  form,  which  will  only  come  out  when  that  subject  is 
introduced.  The  same  way  with  a  convict,  and  unless  we  had 
some  evidence  from  the  country  where  he  escaped,  it  is  difficult  to 
say  that  he  is  a  convict.  But  the  most  difficult  question  to  decide 
was  as  to  who  were  rightly  to  become  public  charges.  It  certain- 
ly was  not  the  man  who  came  here  simply  as  a  poor  man,  because 
poverty  is  no  disgrace,  and  the  mere  fact  that  he  hadn't  money 
was  not  likely  to  make  him  a  public  charge,  if  he  would  work. 
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The  examination,  therefore,  hat]  to  be  most  critical.  We  at 
once,  however,  felt  the  benefit  of  the  law,  in  that  the  steamships 
being  obliged  to  carry  all  passengers  rejected  by  us,  home,  made 
a  more  critical  examination  than  had  been  heretofore  made.  Be- 
fore that  they  were  willing  to  allow  passengers  to  sail,  and  fre- 
quently in  Philadelphia  we  had  cable  dispatches  brought  to  us  by 
the  agents  of  the  steamship  companies,  inquiring  whether  if  pass- 
engers that  sailed  from  Europe  were  people  of  a  certain  class,  they 
would  be  allowed  to  land  in  Philadelphia,  and  in  every  such  case 
we  have  replied  that  undoubtedly  they  would  not.  We  never  had 
an  application  made  in  case  there  was  no  doubt,  but  it  led  the 
steamship  companies  to  be  much  more  stringent  in  the  instructions 
to  their  agents  as  to  the  character  of  the  passengers. 

I  have  no  hesitation  then  in  saying  that  so  far  as  the  port  of 
Philadelphia  is  concerned,  to-day  very  few  parties  pass  through 
that  port  who  are  not  able  to  make  good,  reliable  citizens. 

It  is  difficult,  when  a  person  lands  here  among  strangers,  to 
know  exactly  where  to  apply  for  work,  and  in  that  way  we  have 
constantly  thrown  on  our  hands  a  number  of  those  who  tempor- 
arily are,  you  may  say,  in  distress.  But  in  the  course  of  a  day 
we  are  able  to  find  such  work,  as  their  previous  training  enables 
them  to  do. 

That  the  law  as  it  is  now  is  imperfect,  I  think  there  can  be  no 
doubt.  That  law  provides  this  tax  for  the  sake  of  ])uttiug  in 
operation  the  necessary  machinery  to  prevent  the  landing  of  that 
class  of  passengers,  and  also  for  temporarily  relieving  the  distress 
of  such  as  may  be  distressed. 

The  Secretary  of  the  Treasury  is  made  the  agent  to  carry  into 
effect  that  law,  and  the  commissioners  appointed  by  the  different 
States,  merely  act  as  his  agents  to  cai-ry  out  the  instructions  re- 
ceived from  him.  The  department  has  instructed  the  several 
commissioners  that  they  would  not  consider  railway  fares  a  legiti- 
mate expense,  therefore  we  are  not  enabled  either  to  send  to  the 
country  to  bring  those  who  have  fallen  into  distress  in  the  coun- 
try, back  to  Philadelphia,  nor  to  send  those  who  have  relatives 
and  friends  elsewhere,  to  them,  where  they  would  be  provided 
for,  so  the  law  I  think  should  allow  greater  discretion  as  to  the 
expenditure  of  the  fund. 


140 


THE  THIRTEENTH  ANNUAL  SESSION 


Tlie  luiniber  coming  to  tliis  country  at  our  port  is  very  much 
smaller,  but  I  believe  it  to  be  a  good  index  of  the  class  at  New 
York.  We  have  at  times  differed  with  the  commissioners  of  the 
State  of  New  York,  more  than  with  the  commissioners  of  any 
other  State,  and  I  have  imagined  it  to  be  owing  somewhat  to  the 
constitution  of  that  port.  Only  a  short  time  ago  the  agent  re- 
ported that  two  children  had  arrived  by  steamer  in  Philadelphia. 
Among  five  passengers  there  were  two  little  girls,  nine  and  eleven 
years  of  age.  They  came  under  the  care  of  the  captain,  who  had 
a  letter  from  England — a  Justice  of  the  Peace  in  England,  to  the 
agent  of  the  New  York  Children's  Aid  Society.  Now  that  so- 
ciety is  in  some  respects  a  very  different  one  from  the  one  we  have 
represented  here  at  this  Convention.  They  haven't  the  children 
out  among  their  own  people,  but  generally  send  them  to  the  far 
west,  and  in  a  letter  received  by  me  from  the  secretary  of  that  so- 
ciety, he  mentioned  that  they  had  sent  to  the  west  from  New 
York,  annually,  for  some  years  past,  4,000  children. 

This  captain  had  a  letter  to  the  agent  of  this  society  in  New 
York.  When  we  asked  about  the  children,  he  said  he  believed 
they  were  dependent  children,  he  knew  nothing  about  it  except 
that  the  parents  of  one  had  been  indicted  for  maltreating  the  child 
and  sent  to  jail  in  England.  But  they  were  being  sent  to  the 
Children's  Aid  Society  in  New  York  to  be  sent  west.  I  instruct- 
ed our  inspector  not  to  allow  them  to  land.  That  I  felt  they 
were  undoubtedly  becoming  a  public  charge  at  once,  and  no  mat- 
ter how  attractive  they  might  be,  that  they  ought  not  to  be  en- 
couraged and  that  we  ought  not  to  receive  children  from  other 
countries  to  place  in  homes  in  America,  having  so  many  of  our 
own.  The  next  morning  I  was  called  upon  by  the  Matron  of  the 
Children's  Aid  Society,  with  a  letter  from  the  agent  of  the  so- 
ciety, asking  me  that  the  children  should  be  given  to  the  lady 
who  brought  the  letter,  to  be  taken  to  New  York  where  they 
should  be  provided  for.  I  declined  to  do  it,  and  she  expressed 
great  surprise,  stating  that  they  were  receiving  such  children  in  the 
city  ot  New  York  daily.  That  it  was  a  constant  occuri'ence  for 
children  from  Europe  to  be  sent  to  the  Children's  Aid  Society  to 
be  received  by  them.  That  where  they  were  consigned  to  the 
Children's  Aid  Society  of  New  York,  there  was  no  question  about 
allowing  them  to  laud.    She  pressed  the  point  so  seriously  that  I 
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told  her  the  matter  was  a  clear  one  to  me,  that  I  never  woul-^l 
allow  them  to  land  unless  so  instructed  by  the  Secretary  of  the 
Treasury.  The  matter  was  referred  to  Mr.  Fairchilds,  and  in  his 
absence,  the  Assistant  Secretary  replied  that  undoubtedly  they 
came  within  the  prohibited  class  and  should  not  be  permitted  to 
land,  that  inasmuch  as  I  had  intimated  that  I  had  referred  the 
question  to  him  because  I  had  understood  another  policy  had  been 
pursued  at  other  ports,  he  would  like  me  to  refer  him  to  all  the 
information  I  had,  so  tiiat  he  could  investigate  it. 

■  We  find  that  the  views  taken  at  the  Port  of  New  York  by  the 
commissioners,  differ  somewhat  from  the  views  we  take.  We  un- 
derstand that  since  that,  positive  instructions  have  been  sent  to 
New  York  that  no  children  of  that  class  shall  be  permitted  to 
land  there.    As  coming  directly  within  the  prohibited  class. 

Therefore,  1  am  satisfied  that  no  benefit  would  be  derived  from 
doing  as  was  suggested  at  the  last  convention  at  Omaha.  Having 
a  law  passed  that  would  make  federal  officers,  alone,  the  parties 
called  upon  to  carry  this  into  effect. 

Some  of  the  New  York  gentlemen  complain  that  their  board 
doesn't  exercise  enough  supervision,  and  if  they  could  have  it 
placed  under  the  control  of  a  body  somewhat  like  what  they  have 
in  the  New  York  custom  house,  that  they  \^ould  be  certain  to 
have  a  more  general  accord.  In  ports  where  the  Board  of  Chari- 
ties have  acted  as  commissioners,  and  no  political  matters  have 
come  into  question,  there  has  been  no  difficulty,  and  we  never 
have  had  a  decision  of  ours  overruled  by  the  Secretary  of  the 
Treasury,  and  if  we  could  use  this  fund  so  as  to  reach  cases  where 
you  found  in  3'our  almshouses  persons  who  had  got  in  and  were 
unable  to  pay  their  fare  to  the  seaport,  I  think  that  the  Act  could 
be  and  should  be  amended  to  that  extent. 

Of  course,  mistakes  will  occur,  and  that  cannot  be  helped.  It 
was  proposed  at  the  Omaha  conference  of  charities  that  we  might 
place  a  check  on  the  other  side  of  the  water  by  providing  that  no 
passenger  should  be  allowed  to  sail  who  had  not  a  consular  certifi- 
cate, which  was  to  be  furnished  on  presentation,  to  the  immigrant, 
from  the  municipality  where  he  had  resided,  that  he  was  a  trust- 
worthy, honest  man,  well  and  able  to  take  care  of  himself.  • 
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That  was  not  only  suggested  but  argued  earnestly,  and  by 
the  gentleman  who  presented  it  with  considerable  force.  But  I 
think  it  would  be  hardly  necessary  to  do  that.  Take  Germany 
for  instance;  they  would  not  allow  a  single  numicipal  officer  to 
furnish  a  transport  that  would  enable  one  of  their  able-bodied 
men  to  come  here;  but  if  we  could  have  our  present  law  modified 
so  that  we  could  extend  it  into  the  interior  of  the  country,  and  the 
money  derived  from  immigration  could  be  applied  towards  bring- 
ing those  who  are  found  in  our  interior  counties  to  the  seaports 
and  sending  them  home,  I  think,  then,  the  present  Act  would  meet 
all  the  requirements  necessary  to  ])reveut  undue  immigi'ation. 

My  own  impression  is,  that  there  is  considerable  exaggeration 
in  regard  to  the  evils  of  immigration,  and  the  number  who  come 
here  who  should  not  be  allowed  to  land.  Undoubtedly  this  class 
compose  our  hard-working  class  on  the  roads  and  in  the  lower 
strata  of  life.  That  class  being  overtaken  by  disease  after  they 
get  here,  are  of  course,  less  liable  to  have  hon)es,  and  you  necessa- 
rily find  in  our  almshouses  and  hospitals  a  much  larger  percentage 
of  foreign  born  than  you  do  of  those  who  have  their  homes  and 
families  here. 

But  that  it  would  be  desirable  at  the  present  time  to  pass  any 
law  restricting  immigration  largely  I  am  satisfied  would  be  fatal 
in  its  results. 

Last  summer  in  attending  the  conference  at  Omaha,  we  were 
taken  to  the  surrounding  country  and  shown  the  work  going  on 
there  in  that  western  land,  and  I  never  saw  greater  evidences  of 
development  and  growth  than  was  i)resent  on  all  hands.  And 
that  work  was  almost  entirely  being  done — the  railroads,  build- 
ings, etc. — by  this  class,  and  if  this  class  were  to  be  resti'icted 
there  would  at  once  become  such  a  j)ressure  that  probably  all 
the  laws  restricting  immigration  would  be  done  away  with.  It 
was  only  a  month  before  that  I  received  letters  from  a  man  in 
Rhode  Island,  saying  that  if  we  could  send  to  his  neighborhood  a 
hundred  farm  hands  he  would  be  able  within  iwenty-four  hours 
to  place  every  one  of  them  in  good  homes.  That  the  demand 
for  fai'in  labor  there  was  so  great  and  llie  nunil)er  of  laborers  so 
few  that  they  were  positively  suffering.  They  couldn't  get  their 
crops  planted  or  harvested.    That,  I  have  Ijeen  told  frequently. 
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in  Pennsylvania  is  very  much  tlie  case.  Tliat  wliat  they  want  is 
laborers,  and  if  we  are  going  to  recommend  to  congress  to  j^ass 
laws  restricting  immigration  we  are  going  to  bring  about  a  state 
of  affairs  where  we  will  not  have  the  means  of  getting  workers, 
and  I  am  sure  that  would  be  a  great  blunder,  and  I  hope  the  mem- 
bers of  this  convention  will  not  favor  the  passage  of  any  laws 
that  will  restrict  immigration  at  present,  but  if  they  would  use 
their  inHuence  with  the  members  of  congress  to  get  them  to  so 
amend  this  law  that  the  benefits  of  it  can  be  applied  in  the  inland 
counties  as  well  as  on  the  seaboard,  I  think  all  reason  for  com- 
plaint will  be  removed.  [Applause.] 

Mr.  James  Shipman  :  Wouldn't  it  be  well  to  recommend  to  the 
law-makers  some  revision  of  this  law  ?  It  has  struck  me  very 
forcibly  that  we  have  a  class  of  immigration  coming  to  the  coun- 
try of  old  people,  forty-five  to  fifty  years  of  age.  We  have  a 
class  coming  in  who  have  already  given  all  their  muscular  ener- 
gies to  building  up  homes  in  their  native  land,  and  now  they  are 
dumped  into  a  friendly  country  for  support.  Now,  it  seems  to 
me,  we  could  recommend  to  congress  a  revision  of  our  laws  on 
this  sul)ject  in  some  way  that  would  help  this  country.  It  seems 
to  me  it  is  one  of  the  greatest  questions  before  the  people  to-day. 
I  have  often  thought  how  much  strain  and  stress  can  this  govern- 
ment stand  from  this  unfriendly  element  that  is  pouring  in  upon 
us  from  certain  classes.  We  need  immigration  to  build  up  the 
country  and  cultivate  the  lands,  etc.,  but  they  are  coming  in  in 
vast  numbers,  and  America  is  becoming  the  dumping  ground  for 
all  Europe,  for  all  their  diseased,  and  infirm,  and  aged,  and 
helpless.  ■  .  .  , 

Now  it  seems  to  me  that  the  Directors  of  the  Poor  in  council 
assembled  this  day  in  Gettysburg,  should  form  a  committee  to  re- 
port to  them  upon  this  question  of  our  international  laws.  You 
find  in  this  country  to-day  a  great  competition  in  trade,  and  one 
interest  striving  to  get  work  to  excel  another.  In  the  town  I 
come  from,  a  man  has  a  public  contract,  and  able-bodied  young- 
men  are  standing  around  with  work,  and  a  man  of  45  or  50  comes 
up  and  asks  for  a  day's  work,  and  the  contractor  says,  "  you  are 
not  able  to  work  with  these  young  and  vigorous  men."  What  is 
this  government  going  to  come  to  ?     Are  we  going  to  provide 
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almshouses  for  all  the  aged  and  infirm  old  men  ?  We  cannot 
afford  to  become  the  dumping-ground  of  all  Europe.  I  have  no 
objections  to  this  man  I  refer  to;  I  would  accord  him  all  the 
privileges  if  he  is  of  the  class  able  to  go  on  and  build  up  a  home 
for  himself  and  becon.e  a  support  to  the  government,  but  I  heart- 
ily oppose  a  man  coming  lieie  who  has  given  all  his  vigorous  life 
and  energies  to  build  up  another  government,  and  then  for  that 
government  to  pay  his  ]iassage  and  dump  him  u[)on  us.  We 
should  have  the  laws  changed,  and  I  would  be  in  favor  of  levying 
a  tax  upon  every  old  person  above  a  certain  age,  or  one  who  was 
infirm  or  helpless  or  diseased,  and  paying  to  the  proper  authorities 
a  sum  not  less  than  flOO,  unless  it  was  children  or  young  men 
who  came  hei'e  in  their  early  days  and  wanted  to  send  and  bring 
their  parents  here,  if  they  could  give  the  proper  security  that  they 
would  maintain  them  it  would  be  all  right.  It  is  that  class  of 
people  who  are  asking  relief.  We  have  a  class  of  immigrants 
coming  here  to-day  that  it  would  better  that  they  never  came. 
They  are  not  law-abiding.  They  desire  to  change  the  whole  sys- 
tem of  government.  All  the  great  troubles  originate  from  the 
ignorant  classes,  and  we  certainly  should  have  something  to  say 
in  regard  to  the  guests  we  are  going  to  have  in  this  country. 

Upon  motion  of  Mr.  Brumbaugh,  adjourned  to  meet  at  7.30 
o'clock. 

EVENING  SESSION— 7.30  P.  M. 
President  S.  H.  French  assumes  the  chair. 

Mr.  McGonnigre  read  two  communications  from  Dr.  John  Mac- 
Creary,  who  was  formerly  superintendent  of  the  Lancaster  hos- 
pital. 

Upon  motion  they  are  referred  to  the  Publishing  Committee. 
The  papers  were  as  follows  : 

JNO.  H.  MacCREARY,  M.  D.,  ON  "  TRAMPERY." 

Herriokville,  Pa.,  October  mk  1887. 

ROBT.  D.  McGoNNIGLE,  EsQ  , 

Cor.  Secy  Association  Directors  of  the  Poor  of  Penna. : 
My  Dear  Sir : — Being  one  of  the  Committee  on  "  Trampery,"  I 
would  respectfully  submit  this  communication  in  connection  with  the 
report  of  said  committee. 
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The  first  principle  of  a  consistent  career  in  this  life  is  to  be  self- 
sustaining,  and  the  fact  that  any  person  not  being  self-sustaining, 
must  exist  on  the  earnings  of  others,  is  beyond  contradiction.  A 
very  great  kindness  rendered  from  one  to  another  is  to  provide  an 
opportunity  for  labor  for  those  who  desire  it,  and  for  those  who  donH 
desire  it.  The  latter  class  is  the  vagrant  or  tramp,  who,  as  a  rule, 
evades  work ;  and  we  assert  that  the  remedy  to  abolish  this  evil,  is 
to  remove  the  tramp  from  the  road,  and  provide  work  for  him  in  a 
workhouse — or  if  this  cannot  be  provided — let  him  be  put  into  a  jail 
on  bread  and  water  until  he  is  willing  to  change  his  habits.  Work- 
house and  prison  labor  is  denounced  by  workingmen  as  an  imposition 
on  "  honest "  labor,  but  if  they  but  think  of  the  truth  that  we  refer 
to — that  those  not  earning  their  own  subsistence,  exist  on  the  toil  oi 
others,  they  would  cease  to  decry  the  workhouse  system. 

To  distinguish  th.e  honest  laborer,  who  may  from  time  to  time  go 
abroad  in  search  of  work,  from  the  vagrant,  we  would  suggest  the 
following  provision  :  That  a  law  be  enacted  providing  that  any  per- 
son desiring  to  go  beyond  the  county  wherein  they  reside,  in  search 
of  work,  without  the  necessary  means  to  prevent  them  from  asking 
subsistence  and  shelter,  must  be  provided  with  a  "  passport "  or  cer- 
tificate issued  by  the  clerk  of  the  county  court  wherein  they  reside, 
giving  a  personal  description  of  the  holder  in  every  way  sutRcient  to 
identify  the  person,  stating  his  occupation  and  the  names  of  persons 
for  whom  he  has  previously  worked.  This  passport  to  be  void  in  six 
months  after  issued,  and  any  person  detected  asking  for  shelter  or 
food,  or  idly  loitering  about  without  such  passport  to  be  arrested  by  city 
police  and  township  constables,  taken  before  a  magistrate  and  com- 
mitted to  a  workhouse  or  jail  for  a  term  of  months. 

We  cannot  endorse  the  plans  suggested  at  the  last  meeting  of  this 
Association,  viz.  :  That  of  establishing  way-farers'  lodges  throughout 
the  country,  which  to  our  judgment  would  do  more  to  promote  the 
evil  than  to  abolish  it,  by  ofiering  a  convenience  to  the  tramp  with- 
out the  possibility  of  making  the  project  or  plan  self-sustaining.  We 
again  assert  that  no  plan  that  does  not  remove  the  tramp  from  the  road 
can  accomplish  the  desired  result. 

We  would  like  to  learn  from  the  advocates  of  way-farers'  lodges 
what  eflTect  their  provision  would  have  to  prevent  such  outrages  as 
recently  committed  by  tramps  on  Mr.  and  Mrs.  Emery  near  Over- 
brook. 

Respectfully  submitted, 

Jno.  H.  MacCreaey,  M.  D. 

10** 
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JNO.  H.  MacCREA^RY,  M.  D.,  ON  "  IMMIGRATION." 

Herexckville,  Pa.,  October  12th,  1887. 

ROBT.  D.  McGoNNIGLE,  BsQ., 

Cor.  Sec'y  Association  Directors  of  the  Poor  of  Penna. : 

My  Dear  Sir: — On  the  subject  of  "  Immigration,"  I  have  a  sugges- 
tion to  offer  that  I  respectfully  request.may  be  read  in  connection  with 
the  discussion  of  this  subject. 

Ii  is  an  undoubted  fact  that  a  very  large  proportion  of  the  inmates 
of  charitable  institutions  in  this  country  are  foreign  born  persons, 
and  many  among  those  who  have  not  been  in  the  United  States  long 
enough  to  become  citizens.  Indications  in  every  way,  in  fact,  point 
to  the  idea  that  America  is  being  pauperized  by  foreign  countries. 

The  Immigration  laws  bearing  on  this  subject,  having  the  immi- 
grant commissioner  examine  the  j^assengers  at  the  various  ports  and 
return  those  who  may  be  liable  to  become  paupers,  cannot  be  effect- 
ual, as  the  number  of  immigrants  is  too  large  for  the  commissioner 
to  examine  and  determine  their  character  in  this  respect. 

To  prevent  this  imposition  on  American  charity  we  suggest  that  a 
law  be  enacted  by  Congress  preventing  all  foreign  persons  from  land- 
ing in  this  country  who  are  over  the  age  of  fifty  years,  without  hav- 
ing sufficient  means  to  secure  them  against  charitable  support,  or  to 
have  a  bonded  guarantee  from  some  friends  jn  this  country  to  the 
same  effect. 

And  further,  that  the  Board  of  State  Charities  of  each  State  shall 
constitute  a  connnittee  with  power  and  means  to  receive  and  return 
all  foreign  subjects  not  naturalized,  who  have  become  dependent  on 
charity — unless  it  be  very  temporary — as  an  injury  by  accident.  A 
law  of  this  character  would,  we  believe,  remove  a  large  number  of 
inmates  now  in  our  charity  institutions. 

Respectfully  submitted, 

Jno.  H.  MacCreaey,  M.  D. 

CERTIFICATE  OF  RESIDENCE. 

We,  the  undersigned  citizens  of  county,  State  of  Penn- 
sylvania, hereby  certify  under  oath  that  we  have  a  personal  knowl- 
edge of.  ,  aqiplicant  for  admission  to  the  

county  almshouse,  and  know  him  to  be  a  lawful  resident  of.  

county,  according  to  the  law  of  residence  or  settlement  hereunto  an- 
nexed. (Signed), 
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Magistrate's  Certificates. 

The  law  pertaining  to  residence  or  settlement  to  be  fully  printed 
on  this  space. 

APPLICANT'S  PERSONAL  HISTORY. 

Name  in  full '?  Age,  Place  of  birth?  giv- 
ing state,  county  and  postofBce  

If  foreigner,  the  same,  with  time  of  landing  in  the  United  States. 

Single,  married  or  widowed?  Give  names  of  children  and 

grand-children  living,  with  their  postoffice  addresses  

State  your  residence  during  the  past  year,  and  the  length  of  time 
you  have  been  in  this  county  ?  

What  is  your  occupation?  How  long  have  you  been  dis- 
abled ?  

Give  name  and  address  of  person  who  will  take  charge  of  remains 
for  burial  in  case  of  death  ?  

Mr.  McGonnigle :  At  the  last  meeting  we  appointed  a  Com- 
mittee on  Legislation.  There  were  two  or  three  matters  requiring 
some  attention.  Mr.  French  and  Mr.  Scliaefer  and  myself,  talked 
about  the  matter  several  times,  but  didn't  succeed  in  doing  auy- 
tliing.  We  desired  the  passage  of  an  Act  fixing  the  compensa- 
tion paid  the  directors  of  the  poor  for  their  services.  Also  an 
Act  for  the  payment  of  the  expenses  of  the  directors  in  attending 
these  Conventions.  The  question  of  the  tramp  luw  was  referred 
to  the  committee.  And  also  an  Act  prohibiting  any  agent  or 
officer  of  an  almshouse  from  being  connected  directly  or  indirectly 
with  the  furnishing  of  supplies.  The  more  I  looked  into  that, 
the  more  satisfied  I  was  that  it  we  offered  any  such  legislation  we 
hadn't  any  possibility  of  having  it  passed,  and  if  it  was  passed,  it 
would  complicate  matters  more  than  they  are  now.  The  general 
poor  law  was  passed  in  1836,  and  there  have  been  hundreds  of  laws 
passed  applying  to  different  counties  and  districts  fixing  compen- 
sation of  directors.  We  couldn't  expect  to  get  any  general  Act  pass- 
ed, because  no  two  counties  need  to  jiay  the  same  salary.  And  a 
special  Act  for  each  county  would  require  a  great  deal  of  work 
and  expense,  and  we  declined  to  do  anything  about  legislation. 
So  this  is  the  report  that  the  Legislative  Comniittee  has.  I 
would  like  to  hear  from  the  members  what  they  think  best 
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to  do  under  the  circunistances.  The  plan  I  would  suggest 
wouhrbeto  have  a  coiniDiltee  appointed  by  the  State,  and  the 
expense  to  be  met  by  the  State,  and  let  them  prepare  such  an 
Act  as  would  meet  the  requirements  of  the  case.  It  will  require 
considerable  time  and  expense  and  a  great  deal  of  thouglit,  and  it 
would  be  necessary  to  have  consultation  and  advice  from  the  par- 
ties representing  every  poor  district  in  this  State. 

My  idea  woidd  be  for  this  Convention  to  have  the  matter  pre- 
sented to  Governor  Beaver,  and  request  him  to  ask  the  Legisla- 
ture to  appoint  a  commission  to  revise  all  the  laws  relating  to  the 
support  and  management  of  the  poor. 

That  is  my  plan,  and  if  any  one  has  a  better  one  or  any  sugges- 
tions to  make,  I  would  like  to  hear  them. 

Mr.  Price  moved  that  the  committee  be  continued  to  report  at 
the  next  meeting,  and  to  use  whatever  they  consider  the  best 
means  to  secure  legislation  desired. 

Mr.  Smith  offered  an  amendment,  that  tiiey  be  asked  to  confer 
with  the  Senate  Committee  on  Charity. 

Mr.  McGoniiigle :  The  Legislature  will  not  meet  for  two  years, 
we  have  here  a  fair  representation  ot  the  majority  of  the  alms- 
liouses  of  the  State,  and  I  think  now  is  the  time  to  take  some 
action  upon  this  matter. 

Mr.  Sohaefer:  Let  the  committee  prepare  such  recommenda- 
tions for  presentation  to  the  Governor  as  is  necessary. 

Rev.  Bull:  I  will  say  that  I  have  been  perfectly  willing  to  en- 
gage in  any  work  which  this  association  saw  fit  to  impose  upon 
us  as  a  Legislative  Committee.  I  haven't  been  called  upon  to  do 
any  work,  and  I  feel  that  it  is  due  to  njyself  to  say  that  I  was 
perfectly  willing  to  do  anything  that  I  could  so  tiiat  we  might 
have  been  able  to  make  a  better  report  to-night. 

The  question  recurs  on  the  motion  of  Mr.  Price,  and  the  amend- 
ment of  Mr.  Smith,  and  is  adopted. 

Mr.  McGonnigle  moved  that  the  Chair  be  authorized  to  fill  any 
vacancies  on  the  Legislative  Committee.  ."  • 

Motion  adopted. 
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Mr.  John  A.  Crawford,  of  Blair  comity,  is  called  upon  to  ad- 
dress the  Convention  upon  the  subject  of  "  The  distribution  of 
out-door  relief." 

Mr.  Crawford  read  the  following  ))aper : 

THE  QUESTION.— THE  DISTRIBUTION  OF  OUT-DOOR 

RELIEF. 

Mr.  President,  Ladies  and  Oentlemen  : — I  do  not  know  that  I  have 
anything  vory  new  or  special  to  otFer  in  regard  to  this  question  of 
out-door  relief.  I  find  in  looking  over  a  few  of  the  reports  of  this 
association  and  the  reports  of  the  Board  of  Charity,  that  this  question 
of  out-door  relief  is  one  of  the  vexed  questions.  The  first  meeting  of 
this  association  that  it  was  my  pleasure  to  attend,  was  held  in  Phila- 
delphia in  1885.  This  question  of  out-door  relief  was  then  and  there 
very  fully  discussed,  and  a  committee  of  five  was  appointed,  P.  C. 
Garrett  as  chairman,  to  consider  and  report  to  the  Convention  on  a 
system  of  out-door  relief  Their  report  was  very  full,  and  I  think 
covered  the  whole  ground.  By  referring  to  page  171  of  the  eleventh 
annual  convention,  you  will  find  it.  It  would  take  up  too  much  of 
your  valuable  time  to  I'ead  it.  Indeed,  the  members  of  that  conven- 
tion became  so  much  interested  in  the  discussion  of  out-door  relief, 
that  one  of  the  members  moved  that  the  speeches  be  limited  to  three 
or  five  minutes,  or  we  would  not  get  through  with  the  discussion  in 
three  weeks. 

I  also  find  in  the  report  of  the  convention  in  '83,  page  79,  when 
this  same  subject  was  under  discussion,  a  resolution  offered  by  Mr. 
Price,  of  Allegheny,  as  follows  :  "  That  it  is  the  opinion  of  this  con- 
vention that  the  distribution  of  out-door  relief  as  now  provided,  does 
not  meet  the  proper  wants  and  demands,  and  therefore  we  would 
recommend  its  discontinuance,"  which  was  adopted.  At  the  next 
meeting  of  this  association,  at  Scranton,  very  little  was  said  on  this 
subject  of  out-door  relief.  (From  the  reports  of  the  Board  of  Chari- 
ties that  I  have  had  access  to,  the  first  one  being  that  of  1871 — out 
of  58  counties  only  31  make  a  report,  and  the  expenditure  for  out- 
door relief  for  that  year  amounted  to  $156,325.42.  Philadelphia  ex- 
pended $87,000  of  this  amount.  Our  own  county  of  Blair  making- 
no  report.  For  1872,  the  total  cost  of  out-door  relief  was  $231,000, 
Philadelphia  paying  out  $107,000  of  this  amount;  Erie,  $18,000; 
Blair  county,  $625.75  ;  nine  counties  not  reporting.  Then  the  next 
report  that  I  could  find,  was  for  1874,  Diller  Luther,  M.  D.,  general 
agent  and  secretary,  gave  the  amount  exjaended  $230,000,  thirteen 
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counties  making  no  report.  As  I  understand  from  the  reports,  the 
Board  of  Charities  being  fearful  that  this  matter  of  out-door  relief 
was  getting  away  with  the  different  boards  of  directors  of  this  State. 
Sent  a  statement  to  all  the  directors  of  the  different  almshouses  in 
the  State,  wanting  to  know  the  effect,  advantages  and  disadvantages 
of  giving  out-door  relief.  To  the  first  question  sent,  "  does  it  increase 
pauperism?  "  27  out  of  the  68  counties  did  not  report  on  this  ques 
tion,  and  8  counties  reporting  in  favor  of  out-door  relief.  The  next 
question  was:  does  it  increase  pauperism  by  encouraging  persons  to 
apply  for  public  charity,  who  would  have  sujjjiorted  themselves,  hav- 
ing the  ability  to  do  so  if  they  were  to  receive  support  only  in  alms- 
houses. I  think  a  very  suitable  question  for  the  members  of  this 
convention  to  take  up  and  deliberate  on  at  this  time — 28  counties 
reported  on  this  question ;  20  reported  that  it  does  increase,  8  report- 
ed that  it  did  not. 

The  general  agent  reported  for  1876,  $294,000  for  out-door  relief, 
and  17  counties  not  reporting.  The  next  report  of  1876,  the  expend- 
itures run  up  to  $364,000,  13  counties  making  no  report.  Philadel- 
phia spending  out  of  this  amount  $123,000;  Allegheny,  $68,000; 
Erie,  Montgomery  and  Dauphin,  about  $16,000  each.  In  1877,  the 
same  secretary  and  agent  reports  $358,000.  Philadelphia  coming 
down  to  $103,000.  My  own  county,  "  Blair,"  making  no  report,  but 
I  find  expended  nearly  $20,000  that  year  to  maintain  their  poor,  out- 
side of  the  proceeds  of  the  farm.  In  1878,  the  expenditures  went  up  to 
$418,000.  Philadelphia,  $106,000  ;  Schuylkill,  $60,000  ;  Chester  and 
York,  $15,000  each  ;  Allegheny,  $40,000 ;  Blair  county  this  year 
expended  $33,000  for  maintaining  her  poor,  outside  of  the  products 
of  the  farm,  enough  to  have  kept  all  her  paupers  at  a  first-class  hotel. 
In  1881,  the  expenditures  for  out-door  relief  goes  down  to  $226,000. 
Schuylkill  spending  $43,000;  Philadelphia,  $6,000,  &c.,  and  Blair 
county,  $23,000,  for  the  support  of  her  poor,  outside  of  the  proceeds 
of  the  farm.  In  1886,  the  amount  expended  was  $247,000.  Phila- 
delphia, $10,000 ;  Schuylkill,  $42,000  ;  Allegheny,  $13,000  ;  Blair 
county  reports  this  year  for  out-door,  $3,800.  I  had  no  report  for 
1886. 

With  these  facts  before  us,  what  is  our  duty  as  Directors  in  regard 
to  this  matter  of  out-door  relief?  After  we  discuss  this  matter  again 
in  this  Convention  and  pass  resolutions  against  it,  will  we  go  home 
and  grant  about  the  same  amount  of  out-door  relief  as  before  ?  I 
know  we  have  many  applicants  that  it  is  hard  to  deny  their  request. 
They  all  think  their  situation  and  wants  are  more  special  than  any 
other  one,  and  when  our  board  of  directors  had  an  applicant  not  long 
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ago — in  the  person  of  a  very  nice  looking  old  lady,  asking  for  the 
sum  of  six  dollars  per  month,  that  she  might  be  able  to  rent  a  room 
in  the  town  of  Hollidaysburg,  and  remain  there,  &c.,  we  insisted 
upon  her  coming  to  the  Home,  promising  her  every  comfort  that  it 
was  possible  for  us  to  give.  She  at  last  decided  she  could  not  make 
up  her  mind  to  accept  of  the  situation  and  come  to  the  Home.  The 
president  of  our  board,  Mr.  Louden,  told  her  it  would  be  impossible 
for  us  to  grant  her  the  six  dollars  per  month  asked  for.  Then,  my 
friends,  if  you  could  have  listened  to  that  old  lady's  pleading  for  aid, 
she  said,  is  it  possible  you  will  turn  me  away— you  have,  no  doubt, 
had  good  mothers  to  care  for  you— could  you  then  turn  a  mother 
away  who  has  no  one  to  care  for  her  now  ?  I  confess  she  had  my 
sympathies  aroused  in  her  behalf,  and  I  might  have  yielded  to  her 
request  had  the  matter  been  left  to  me.  No  matter  if  our  sympathies 
sometimes  overcome  us,  and  we  do  err  on  the  side  of  mercy,  this  one 
fact  will  still  stand  forth  that  when  we  count  up  the  expenditures  for 
the  year  for  out-door  relief  throughout  the  State,  we  are  surprised, 
and  no  doubt  this  one  fact  we  must  all  admit  that  the  bulk  of  the 
money  went  to  those  who  did  not  deserve  it,  and  to  those  who  did  not 
render  any  service  to  merit  it ;  what  was  given  away  to  the  deserving 
poor  would  be  a  small  percentage.  But  are  we  not  all  ready  to  ask, 
how  shall  we  remedy  this  evil '? 

Altoona  is  a  city  of  about  27  or  28,000  inhabitants,  and  is  within 
six  miles  of  the  Blair  county  almshouse,  and  as  a  matter  of  course, 
we  have  a  great  many  demands  for  out-door  relief  from  Altoona. 
They  have  a  regular  organized  board  of  charity,  the  president  re- 
ceiving, I  believe,  a  salary  of  $40  or  $50  per  month,  and  his  duty  is  to 
investigate  every  application  made  for  charity.  He  is  required  to 
visit  the  family  in  person,  and  fully  satisfy  himself  whether  they  were 
worthy  of  charity  or  not.  The  directors  of  the  poor  of  our  county 
made  an  arrangement  with  this  board  of  charity  to  take  charge  of 
all  cases  that  would  have  come  under  our  supervision  and  care,  and 
I  think  they  will  bear  me  out  in  the  statement  that  the  out-door  re- 
lief in  Altoona  is  very  properly  handled,  and  at  a  less  expense  than 
when  under  the  supervision  and  care  of  the  board  of  directors,  and 
in  the  future  when  we  can  operate  through  these  boards  of  charity, 
when  conducted  properly,  I  feel  sure  our  board  will  do  so  cheerfully. 

But  finally,  my  fellow  directors,  will  you  not  all  agree  that  too  much 
out-door  relief  is  issued,  too  much  money  usually  expended  upon  un- 
worthy subjects.  Too  many  cases  of  out-door  relief  are  chronic,  (in 
our  county  at  least,)  and  should  be  removed  to  the  almshouse.  Out- 
door relief,  as  is  sometimes  administered  in  many  localities,  has  only 
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been  productive  of  more  injury  than  good.  When  this  kind  of  relief 
is  furnished  to  families,  says  an  able  writer  on  this  subject,  they  soon 
learn  to  rely  upon  it,  and  relax  their  effort  to  be  self  sustaining,  lose 
their  pride  of  self-respect,  think  the  world  owes  them  a  living,  and 
are  bound  to  get  it  if  they  ear;!  it  or  not,  and  if  this  relief  is  contin- 
ued for  any  length  of  time,  they  settle  down  into  a  state  of  chronic 
pauperism  from  which  they  seldom  ever  recover. 

As  I  have  said,  it  is  a  perplexing  question,  and  what  shall  be  done 
about  it  ?  My  own  mind  in  regard  to  this  matter  of  out-door  relief 
is  this  :  it  should  only  ba  temporary  at  most,  and  administered  with 
great  discretion  under  any  circumstances,  nothing  should  be  done  to 
increase  pauperism,  for  our  country  is  now  overrun  with  all  manner 
of  it.  Our  country  seems  to  be  the  dumping-ground  of  all  the 
European  countries  of  this  time. 

I  am  glad  that  our  statesmen  have  been  aroused  in  regard  to  this 
matter,  and  are  devising  means  to  rid  this  country  of  this  great  in- 
flux of  immigration.  _  : 

The  President  ■  Now,  the  matter  is  in  your  hands,  gentlemen  of 
the  convention. 

Mr.  Sloan  :  It  is  with  pleasure  and  gratification  tliat  I  listen 
to  the  reading  of  the  gentleman  from  Blair  county.  This  ques- 
tion of  out-door  relief  has  always,  to  me,  been  one  that  I  re- 
garded as  one  of  the  difficulties  that  surround  us  in  the  discharge 
of  our  duties.  It  comes  to  us  in  the  form  of  ])leading  to  us  ;  in 
the  way  of  giving  relief  to  those  whom  it  doubtless  does  relieve, 
and  of  doing  a  work  of  mercy  and  of  justice,  yet  it  is  true,  that 
it  is  establishing  precedence  that  only  leads  to  cutting  off,  as  it 
were,  that  ^elf-reliance  which  should  be  cultivated,  and  ultimately 
leads  fo  pauperism.  We  are  not  granting  in  Washington  coun- 
ty, to-day,  anything  like  the  amount  of  out-door  relief  that  we 
give.  It  has  been  a  question  with  us  how  far  ought  we  go.  We 
are,  perliaps,  granting  out-door  relief  to-day  that  should  be  drop- 
ped, and  perhaps  those  very  persons  ouglit  to  come  to  tiie  county 
Home,  but  they  have  a.ssociated  in  all  their  former  life  and  con- 
versation something  demeaning,  hnv  and  horrible  with  the  name 
of  "poor  liouse,"  airfl  they  will  do  anything  but  go  to  the  poor 
house.  W^e  know  that  is  only  imagination,  and  therefore  we 
have  abandoned,  by  common  consent,  and  changed  that  harsh 


ASSOCIATION  OF  DIEECTORS  OF  THE  POOR.  153 


name,  that  sounds  so  terrible  to  some,  of  "  poor  house"  to  "coun- 
ty Home,"  and  we  have,  as  it  were,  overcome  much  of  that  feel- 

Names  are  small  matters,  but  they  have  an  influence,  and  it  is  par- 
ticularly so  with  that  class  of  persons  who  have  to  claim  the  mercy 
of  their  fellow-citizens.  They  will  take  it  by  a  circuitous  route, 
but  they  will  say,  "  Don't  let  it  be  known  that  we  are  on  the 
county."  It  appears  that  they  want  to  get  it  on  the  quiet  in  an 
underhanded  way.  In  passing  from  one  to  another  on  tliis  matter 
it  is  hard  for  us,  unless  we  know  personally  their  situation,  to 
determine  on  the  line  of  mercy  and  of  judicious  expenditure. 
We  know  that  we  are  giving  aid  to  some  who  ought  to  come  into 
the  Home,  but  their  false  pride  will  not  allow  them  to. 

Then  I  say  that  we  must  do  that  whicli  will  elevate  the  charac- 
ter of  our  county  Homes  and  let  people  know  that  we  have  what 
we  can  call  a  Home.  Let  it  be  known  tiian  it  is  a  iiome  and  that 
they  have  rights  and  privileges  there  when  cut  off  from  their  old 
home.  If  we  had  that  feeling  established  in  the  counties  of  the 
State,  we  could  better  ap[)roach  that  class  of  persons  who,  as 
their  thoughts  run  back  to  their  early  associations,  cannot  bear 
the  idea  of  coming  to  the  ])oor  house.  The  time  is  coming  when 
we  will  have  to  scrutinize  very  closely  in  the  distribution  of  public 
funds  in  Washington  county.  We  must  discriminate  very  closely 
in  regard  to  tiiis  matter  of  granting  out-door  relief. 

Our  county  has  the  facilities  and  all  the  means  and  appliances 
to  take  care  ot  their  poor,  and  it  has  become  a  stern  necessity  with 
us  say  tiiat  "  you  must  come  or  suffer."  It  requires  wisdom  and 
discretion  and  prudence  and  forethought  to  devise  the  true  remedy 
and  I  hope  from  the  hints  thrown  out  by  the  gentleman  from 
Blair  that  we  can  so  systematize  and  arrange  this  matter  that  we 
will  cut  it  off  from  all  danger  of  becoming  a  burden  in  the  way 
of  taxation  to  the  people. 

M7\  Boland  {Qunhuvy) :  I  think  this  question  has  produced 
more  trouble  than  anything  else.  We  had  in  our  little  town, 
about  eighteen  months  ago,  twenty-two  families  receiving  out-door 
relief.  One  would  come  and  say  :  "Mr.  So-and-so  is  receiving 
aid,  why  can't  I  ? and  we  had  to  go  and  investigate  the  cause, 
and  we  generally  found  them  poor  people.    Now,  we  only  had 
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one  relief,  and  that  was  the  recent  Act  of  the  legislature,  which 
permitted  townships  and  poor  districts  to  establish  poor  houses. 

I  will  say  that  to-day  we  have  but  two  families  in  onr  district 
receiving  out-door  relief.  One  is  a  man  of  sixty -five  and  par- 
alytic, and  the  other  one  a  lady  about  forty-five  a  confirmed 
invalid.  We  are  bothered  with  one  thing,  however,  Sunbury  is  a 
converging  ])oint  for  seven  railroads.  When  Williamsport  have 
tramps  that  they  can't  get  rid  of  they  send  them  there,  and  Har- 
risburg  does  the  same  thing,  and  we  have  to  take  all  that  comes. 
That  is  want  we  want  to  get  rid  of. 

I  don't  think  there  is  anything  that  produces  «iore  pauperism 
than  outside  relief. 

Mr.  Shipman  (Allegheny)  :  My  experience  in  relation  to  out- 
door relief  is,  that  it  is  not  all  thrown  away.  We  can  frequently 
bridge  over  a  family  with  a  small  pittance  of  a  doUar-and-a-half 
a  week  which  will  keep  a  widow  woman  and  four  children  from 
Home,  and  I  find  in  my  experience,  that  there  is  hardly  a  woman 
that  has  little  children  who  likes  to  go  to  the  Home  because  it 
brc:  ks  np  the  little  family.  They  will  cling  to  the  children  and 
go  out  into  the  cold  world  and  even  do  washing,  or  anything  they 
can,  to  earn  sufficient  bread  to  feed  them  with.  I  think  where 
you  give  relief  to  such  a  woman  you  are  doing  a  great  good  and  a 
great  blessing.  We  know  that  in  many  cases  they  are  not  worthy, 
but  I  think  if  the  ciirectors  would  go  to  the  places  and  make  an 
examination  and  see  whether  the  persons  were  worthy  or  not,  they 
would  very  soon  ascertain  what  to  do.  I  suppose  in  the  district  I 
live  in  there  are  more  of  that  class  of  people  than  in  any  other  dis- 
trict in  Alleglieny  county,  who  feel,  that  if  iheir  neighbor  gets 
something,  they  are  entitled  to  something.  They  appear  to  inherit 
that  feeling,  and  they  can't  bear  to  see  others  getting  unless  they 
get  something  too.  But  a  director  can  very  soon  ascertain  that 
class  of  persons.  I  have  been  to  families  and  found  little  children 
in  places  were  a  few  pairs  of  shoes  would  bridge  them  over,  or  a 
load  of  coal  would  see  them  through,  and  if  the  city  of  Allegheny 
would  not  extend  that  relief,  we  would  have  to  take  them  for  the 
whole  winter  months. 

A  great  many  people  cannot  work  during  the  months  of  winter. 
The  ground  is  frozen  up  and  their  contracts  cease  and  they  have  no 
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employment.  We  cannot  alFord  to  take  those  families  to  the  city 
Home.  We  have  a  Home  that  is  much  better  than  a  great 
majority  of  the  homes  of  working  people  in  Allegheny  City,  but 
we  cannot  afford  to  take  all  these  families  and  keep  them  over 
winter,  but  by  giving  them  a  little  aid  we  can  bridge  them  over.  I 
think  if  this  matter  was  judiciously  handled  it  is  a  matter  of  much 
benefit.  I  know  that  our  secretary  will  bear  me  out  in  saying  that 
for  a  number  of  years  this  matter  of  out-door  relief  has  been  of 
much  benefit  to  the  poor. 

But  we  have  in  this  country,  an  unforcunate  system  of  using 
out-door  relief  sometimes  for  selfish  purpose.  In  some  places  it 
may  be  given  to  advance  the  chances  of  certain  ones  to  become 
poor  directors,  but  if  every  one  would  act  independently  and  give, 
out-door  relief  as  he  thought  the  deserving  people  needed  it,  no 
matter  whether,  or  not,  such  person  had  a  vote,  the  system  would 
be  all  right.  [Applause.] 

I  know  that  in  many  of  the  wards  of  the  cities  of  this  State  on  the 
evening  of  the  election,  we  sometimes  find  out-door  relief  largely 
increased.  There  must  be  some  motive  for  that.  That  system  is 
wrong.  Let  every  one  do  his  duty  and  give  to  those  who  deserve 
it  no  matter  how  they  vote  or  upon  which  side  they  belong.  Then 
the  money  will  be  judiciously  spent.  [Applause.] 

■Dr.  TFa^^  (Philadelphia) :  There  is  a  comment  I  think  should 
be  made,  particularly  as  there  are  many  present  now  who  were  not 
three  years  ago  when  this  matter  was  discussed.  You  will  observe 
that  in  reading  the  totals  of  the  sums  expended  for  out-door  re- 
lief, that  there  were  a  good  many  years  in  which  the  city  of  Phil- 
adelphia expended  almost  one-half  of  the  amount  in  the  com- 
monwealth, but  suddenly  there  was  a  great  dropping  off  in  Phil- 
adelphia, and  since  1880  it  has  been  $8,000  or  |10,000  a  year. 

We  commonly  say  that  it  has  been  abolished  in  Philadelphia. 
When  the  statistics  show  that  eight  or  ten  thousand  dollars  is 
yearly  expended  for-  out-door  relief,  that  is  solely  for  medicine 
and  medical  attendance  to  the  sick  a'nd  poor.  Not  one  dollar  is 
expended  for  food  or  clothing,  and  in  that  sense  out-door  relief 
has  been  absolutely  abolished  in  the  county  of  Philadelphia  since 
1880,  and  I  don't  know  but  our  elections  go  off  as  well  as  they  did 
before.  [Laughter.] 
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Now,  I  want  to  emphasize  that  hecanse  it  is  liable  to  give  a 
wrong  impression.  It  is  exclusively  for  medicine  and  medical  at- 
tendance. It  has  been  suggested  that  that  also  should  be  abolish- 
ed, but  that  is  the  way  it  stands.  There  are  twenty-three  physi- 
cians in  attending  the  poor  people  and  they  receive  a  small 
compensation. 

I  would  like  to  add  a  word  as  to  the  question  raised  by  the 
gentleman  from  Allegheny,  agreeing  with  part  what  he  says  and 
dissenting  to  another  part.  He  speaks  of  stealing  the  money  for  po- 
litical purposes.  I  am  opposed  to  stealing  on  general  principles, 
especially  the  money  raised  by  taxation  for  the  relief  of  the  poor, 
and  that  a  man  that  will  do  that  will  steal  the  gilt  from  the  altar. 
I  don't  know  what  kind  of  a  man  he  would  be  who  would  take 
money  raised  for  the  relief  of  the  poor  and  use  it  for  his  own 
political  promotion. 

But  supposing  tliat  is  not  done  ;  suppose  the  money  is  iionestly 
expended;  can  the  directors  do  this  efficiently?  The  directors 
are  not  paid,  or  at  least,  but  a  mere  pittance,  but  they  are  general- 
ly good,  active  citizens  to  attend  to,  and  I  submit  to  this  associa- 
tion, whether  it  is  possible  for  them  to  properly  visit  a  large 
number  of  applicants  for  help.  During  the  winter  season  in 
some  of  our  cities,  the  applicants  for  out-door  relief  run  into  the 
hundreds.  How  can  the  directors  properly  visit  all  those  and  in- 
vestigate their  cases  ? 

I  see  but  two  ways  :  One  is  for  the  directors  to  be  paid,  cer- 
tainly better  than  they  are  now,  such  a  compensation  as  will 
allow  him  to  do  the  business  of  the  county  without  actually 
losing  money  ;  or,  if  that  is  impracticable,  then  the  work  must 
be  done  by  some  one  who  has  more  time?  My  position  is,  not 
that  out-door  relief  should  not  be  given,  but  that  it  ought  not  to 
be  given  out  of  county  funds,  for  if  the  county  takes  care  of  the 
sick  and  disabled  and  if  the  county  and  city  together  take  care  of 
the  insane,  and  if  the  county  and  Children's  Aid  Society,  &c., 
take  care  of  the  children,  there  ought  to  be  other  agencies  to  take 
care  of  a  few  cases  outside  of  those  classes.  The  gentleman  from 
Allegheny  speaks  as  though  this  was  the  position  :  That  if  the 
directors  of  the  poor  of  Allegheny  county  don't  helj)  this  poor 
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woman  with  her  four  children  she  will  have  to  go  into  the  alms- 
house. This  is  not  the  question.  It  is  not  necessary  that  she  go 
into  the  poor  house  if  the  directors  don't  give  her  out-door  relief. 
In  heaven's  name,  where  are  all  the  churches  of  Allegheny  county? 
Where  are  all  the  benevolent  men  and  women  of  Allegheny,  and 
all  the  jieople  wliose  pride  it  is  to  do  something  for  the  fellow-men 
freely,  from  their  own  jiockets?  I  believe  that  in  that  wealthy 
and  progressive  city — a  city  that  has  a  right  to  be  jiroud  of  its  pro- 
gi-ess — there  are  enough  charitable  people  to  take  care  of  every 
one  of  those  cases,  without  compelling  such  women  to  go  to  the 
almshouse.  Now,  remember,  if  that  is  done  you  gain  this  great 
point  ;  wlien  you  take  money  out  of  the  county  treasury  people 
say,  "  I  have  as  much  right  to  that  as  the  other  one,"  and  in  a 
sense,  that  is  true.  But  if  an  association  of  ladies  and  gentlemen 
say,  "  we  are  going  to  help  outside  cases,"  then  they  are  dis- 
tributing their  own  charity  funds. 

It  seems  to  me,  if  we  ever  reach  a  solution  of  this  question,  it 
must  be  that  the  county  is  to  attend  to  what  they  have  in  their 
Homes,  and  that  you  leave  these  occasional  cases  of  distress  for 
outside  agencies  to  dispose  of. 

It  ought  not  to  be  difficult,  in  a  pros])erous  State  like  Pennsyl- 
vania, to  relieve  the  really  distressed  in  that  way.  I  will  say 
that  in  our  county,  after  the  city  ceased  its  distribution  of  out- 
door relief,  there  was  no  more  suffering  among  the  poor  than  be- 
fore. And  not  as  much.  It  was  possible  for  private  benevolen- 
cies  to  do  the  work.  It  may  be  in  some  mining  communities 
where  a  vast  number  of  men  are  sometimes  thrown  out  of  work 
that  they  cannot  do  that.  But  in  all  the  large  cities  it  is  my  con- 
viction that  these  cases  can  be  properly  provided  for  without 
using  outdoor  relief,  and  its  dangers  are  so  great  that  if  we  can 
get  along  without  it  we  ought  to  do  so. 

Mr.  Jones:  I  will  say  a  word  or  two  on  this  subject.  I  am 
am  glad  to  know  of  a  great  city  in  the  eastern  end  of  the  State 
where  the  people  are  all  so  religious  and  chui'ch-going.  I  live  in 
a  section  of  the  country  where  they  are  not  all  that  cla  s  of  peo- 
ple. We  have  more  cases  that  have  three  to  six  children,  and  if 
any  of  you  would  sit  in  our  board  you  would  change  your  minds. 
I  have  seen  women  with  five  or  six  little  children  clinging  to 
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theai,  and  in  a  few  years,  wlieii  some  of  them  got  some  work  to 
do,  they  would  come  and  thank  the  poor  board,  saying:  "Thank 
yon,  we  liave  got  money  without  any  poor  relief."  In  that  way 
they  reared  their  little  children  without  the  stigma  of  the  poor 
house  attached  to  them.  The  tinger  of  the  almshouse  was  not 
pointed  at  them  when  they  becaii.e  men  and  women.  Our  city 
may  be  peculiarly  situated.  It  is  one  string  of  manufactories  there. 
I  am  free  to  say  that  we  wouldn't  have  one-half  room  enough  in 
our  city  Home  for  the  people  that  apply  to  us  in  the  winter-time. 
Are  we  to  turn  them  away  ?  The  members  of  the  poor  board 
adopted  this  plan.  They  adopted  a  system  of  employing  a  mess- 
enger to  examine  all  these  cases,  and  in  that  way  we  had  reduced 
our  out-door  relief  about  one-fourtli.  We  gave  them  shoes  and 
money  and  coal,  &c.,  and  from  my  experience,  I  don't  think  it  is 
possible  to  do  away  with  this  system.  The  districts  in  this  State 
differ.  In  your  farming  districts  you  can  do  as  has  been  suggested. 
There  is  an  impression  among  some  people  that  to  sit  upon  the 
poor  board  is  a  position  of  honor ;  that  they  have  accepted,  and,  per- 
haps, from  year  to  year  these  people  have  been  contributing  to 
•this  poor  fund.  I  want  to  ask  you,  ladies  and  gentlemen,  if  some 
of  your  friends  who  were  unfortunate  or  got  sick,  when  a  few 
dollars  would  relieve  them  or  keep  them  from  the  poor  house,  if 
would  you  think  it  just  to  send  them  thei'e  ?  It  is  a  question 
we  may  well  think  about.  AVe  have  strikes  and  difficulties  in  the 
country  which  are  agitating  our  nation  to-day,  and  in  all  these 
great  difficulties  we  must  provide  for  the  poor.  I  tiiink  the  more 
we  can  keep  out  of  the  poor  house  the  better  and  the  greater 
credit  to  us.  When  you  speak  of  the  churches  taking  care  of  the 
poor  to-day,  I  will  say  that  the  churches  become  depopulated  on 
that  account,  and  I  say  don't  place  the  burden  of  this  upon  the 
churches.  Place  it  on  taxation  where  it  properly  belongs.  [Ap- 
jilause.] 

It  is  not  a  sectarian  question.  It  is  a  wise  tiling  which  is  being 
done  by  taxation,  and  I  hope  to  God  it  will  always  remain  so,  for 
I  am  willing  to  pay  my  proportionate  part  of  it.  I  want  to  see 
the  person  who  would  have  the  courage  to  say  to  the  mother  with 
four  or  tive  little  children,  "  you  will  either  go  to  the  poor  house 
or  we  will  give  you  nothing."  I  will  never  say  so.  I  will  give 
her  what  I  can.  [Applause.] 
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Mr .  Milliken :  lam  very  glad  to  hear  this  gentleman.  We 
cannot  do  withont  relief  in  some  way.  AVe  have  the  poor  about 
us.  We  have  poor  men,  women  and  children.  One  woman 
comes  along  and  her  husband  is  expected  to  die  in  a  few  days. 
The  woman  who  washes  in  my  family  is  in  that  situalion.  Her 
church  wouldn't  do  anything  for  her.  A  number  of  her  neigh- 
bors raised  seventy  dollars  tor  her,  probably  it  will  take  all  that 
money  to  bury  the  husband,  but  she  is  a  hard-working  woman, 
not  a  pauper.  She  will  support  herself  and  her  children  after  she 
buries  her  husband.    Slie  needs  a  little  out-door  relief. 

One  gentleman  says,  he  knows  nothing  so  ajit  to  panpei'ize 
people  as  this.  Why?  God  help  us  if  you  would  hold  out-door 
relief  from  them,  they  would  not  be  paupers,  they  would  starve. 
In  Philadelphia  we  have  no  out-door  relief,  but  we  have  charity 
organizations.  We  have  many  institutions  for  out-door  relief. 
I  didn't  intend  to  say  a  word,  and  I  will  say  no  more  on  the  sub- 
ject. 

31i\  Boland:  We  want  to  arrange  to  reduce  this  thing  to  a 
minimum.  We  can't  put  it  off,  but  I  would  like  to  see  a  method 
arranged  to  reduce  it  to  a  minimum. 

Mr.  Smith :  There  is  no  one  ])resent  who  sees  the  need  of  out- 
door relief  more  than  I.  For  the  la^t  year  we  have  had  532 
children  removed  from  their  parents  on  account  of  the  need  of 
out-door  relief.  The  remark  has  been  made  that  Philadelphia 
doesn't  contribute  anything  to  this.  It  doesn't  by  taxation,  but 
expends  nearly  as  much  as  it  ever  did.  Not  a  week  but  what 
families  are  relieved.  It  seems  to  me  a  question  for  each  county 
to  settle  for  itself.  Allegheny  and  Pittsburgh  are  doing  a  good 
work,  and  if  the  counties  choose  to  do  it  by  taxation,  well  and 
good,  and  if  Philadelphia  chooses  to  do  it  through  churches  and 
charitable  organizations,  well  and  good.  It  has  got  to  be  done. 
In  many  cases  famili  .-s  want  relief,  and  at  once,  and  it  is'nt  a 
question  whether  it  shall  come  from  the  guardians  of  the  poor  or 
from  some  charitable  association.  -I  am  very  much  pleased  with 
the  remarks  of  Mr.  Jones.  He  probably  covers  the  case  in  Pitts- 
burgh. Dr.  Walk  has  stated  the  case  in  Philadelphia,  and  I 
don't  think  any  legislation  is  going  to  change  the  manner  of  work 
as  it  is  now. 
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Rev.  Ames:  There  is  a  possibility  of  improving  the  situation. 
Some  tilings  may  be  done  better  tlian  now,  and  it  bas  been  sliown 
that  it  is  possil)le  to  reduce  the  amount  of  out-door  rebef  without 
increasing  the  amount  from  other  sources,  for  instance,  in  Phila- 
delphia, where  $120,000  was  formerly  required  from  the  public 
treasury,  it  has  been  reduced  to  |10,000  by  an  expenditure  of  less 
than  $35,000;  and  it  has  doubtless  been  done  bv  scrutinizing  the 
cases.  I  am  at  liberty  to  mention  the  l)orough  of  Germantown, 
By  scrutinizing  the  cases,  the  amount  per  annum  has  been  re- 
duced very  largely,  and  there  is  no  more  complaint  than  be- 
fore. This  shows  that  it  can  be  reduced  in  any  place.  There 
is  no  need  of  giving  to  those  who  don't  need  help.  The  open 
hand  must  be  guided  by  the  open  eye,  and  there  is  a  difference 
between  giving  to  those  who  require  it  and  setting  a  basket  in  a 
public  square  and  telling  every  one  to  help  themselves.  Where 
there  is  no  scrutiny  of  cases  there  is  room  for  continuous  waste, 
and  when  once  a  person  gets  on  the  relief  list,  he  is  likely  to  stay 
longer  than  necessary.  Every  case  needs  watching.  We  want 
some  method  by  which  only  so  much  relief  shall  be  given  as  is 
needed.  The  one  way  is  to  stop  raising  bummers  on  our  own  soil. 
We  are  the  manufacturers  largely  of  our  own  paupers,  and  if  we 
had  no  immigration  we  would  still  be  open  to  that  kind  of  trouble. 
It  is  not  easy  by  any  laws  to  prevent  the  manufacture  of  paupers, 
but  we  must  try  to  reduce  the  amount  of  necessary  charity  by  ar- 
resting the  manufacture  of  pauperism,  which  is  a  large  feature  of 
American  industry  in  this  day.  One  of  the  causes  is  that  so  many 
of  our  American  people  are  growing  up  without  any  occupation. 
In  Philadelphia  a  large  part  of  pauperism  comes  from  the  fact 
that  so  many  married  women  who  have  been  siiop  or  factoiy  girls 
before  their  marriage  and  never  learned  any  industry  were 
utterly  incapable  of  industrial  management,  and  as  soon  as  any 
ti'ouble  came  they  dro]iped  into  misery.  And  so  the  absence  of 
light  industrial  training  on  the  j^art  of  American  girls  produces 
part  of  it,  and  the  operation  of  a  similar  notion  on  the  part  of 
the  boys  produces  another  kind.  We  must  put  our  whole  pop- 
ulation in  the  way  of  improvement. 

A  part  of  the  pauperism  of  the  future  is  ijeing  manufactured 
to-day  in  wealthy  families.  There  is  no  way  of  stopping  pauper- 
ism as  long  so  we  are  manufacturing  paupers.  [Applause.] 


\ 

ASSOCIATION  OF  DIRECTORS  OF  THE  POOR.  161 


Mr.  Bohan  :  There  can  be  no  uniform  rule  in  this  matter  at 
al].  It  should  be  borne  in  mind  that  there  is  a  law  in  this  State 
that  no  child  can  be  kept  in  a  poor  house  between  two  and  six- 
teen. What  will  you  do  with  tiiose  children  unless  you  give  them 
out-door  relief?  We  have  a  woman  in  our  district,  the  mother 
of  eleven  children,  and  her  husband  was  killed  in  a  mine.  The 
twelfth  was  born  after  the  father's  death.  JSione  of  them  able  to 
earn  anything.  If  they  could  get  no  out-door  relief  and  were  sent 
to  the  poor  house,  it  would  be  a  crime.  The  family  would  be  de- 
stroyed. Where  is  the  gentleman  here,  who  believes  in  wealth, 
wiio  would  like  to  have  the  children  of  the  poor  banished  away? 
The  children  of  the  poor  are  as  dear  to  their  parents  as  the  chil- 
dren of  the  rich  to  theirs. 

Mr.  Schaefer  :  We  used  to  pay  out  |2I,000  a  year,  now  we 
have  reduced  it  to  a  thousand.  We  have  a  messenger  that  ex- 
amines all  cases. 

Now,  Mr.  President,  the  committee  on  place  for  the  next  meet- 
ing, have  unanimously  agreed  on  Uniontown,  Fayette  county,  as 
the  place,  and  the  third  Tuesday  in  October  as  the  time  for  hold- 
ing the  next  annual  meeting. 

The  report  was  received. 

The  committee  appointed  to  audit  the  Treasurer's  account  sub- 
mitted the  following  report,  which  was,  on  motion,  received  and 
adopted  : 

To  THE  President  and  Members  of  the  Association  : 

Gentlemen: — Your  auditing  committee  would  report  that  they  have 
examined  the  account  of  W.  M,  Brown,  Treasurer,  and  find  the  same 
correct. 

We  would  recommend  an  assessment  of  $15.00  on  each  district  and 
association  represented  to  defray  the  expense  of  this  meeting. 

'       '     •  =       D.  S.  Brumbaugh, 

Jacob  H.  Isett, 
Henry  A.  Gulp. 
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WM.  M.  BROWN, 

IN  ACCOUNT  WITH  THE  ASSOCIATION    OF  DIRECTORS  OF  THE  POOR 


OF  PENNSYLVANIA. 

On  hand  October,  1886  $  25  34 

To  following  collections  : 

Allegheny  City  Home  $15  00 

Allegheny  County  Home   15  00 

York  County  Home   15  00 

Dauphin  County  Home   15  00 

Chester  County  Home   15  00 

Perry  County  Home   15  00 

Lancaster  County  Home   15  00 

Bedford  County  Home   15  00 

Huntingdon  County  Home   15  00 

Pittsburgh  Farm   15  00 

Board  of  Public  Charities   15  00 

Germantown,  Co.  Philadelphia  Home   15  00 

Chester  County  Ladies'  Aid  Society.   5  00 

Blair  County  Home   15  00 

Children's  Aid  Society,  Allegheny  County   15  00 

Scranton  Poor  District   15  00 

Somerset  County  Home   15  00 

Crawford  County  Home   15  00 

Oxford  and  Lower  Dublin  Poor  District    10  00 

Washington  County  Home   10  00 

Washington  County  Children's  Home   5  00 

Cumberland  County  Home   15  00 

Lebanon  County  Home   15  00 

Cambria  County  Home   15  00 

Middle  Coal  Field  Poor  District   15  00 

Northampton  County  Home   15  00 

Westmoreland  County  Home  •   15  00 

Luzerne  County  Central  Poor  District   15  00 

Adams  County  Home   15  00 

Franklin  County  Home   15  00 

Blockley  Almshouse,  Philadelphia   15  00 

Mercy  County  Home   15  00 

Children's  Aid  Society  and  Bureau  of  Information ...  15  00 

Delaware  County  Home   16  00 

Lackawanna  County,  No.  2,  Luzerne  Poor  House   5  00 
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Blakeley  Poor  District,  Lackawanna  County  $  5  00 

Montour  Co.  Home,  Danville  and  Mahoning  District. .  7  50, 

Pittston  Borough  and  Township   5  00 

2d  Children's  Aid  Society   2  50 

New  York  State  Charity  Aid  Society   5  00 

Schuylkill  County  Home   15  00 

Erie  County  Home   15  00 

Berks  County  Home   15  00 

 555  00 


Total  cash,  S580.34 

Expenditures. — 

Paid  for  urinting  Annual  Reports  $388  50 

Dr.  Cyrus  R.  Morgan,  Stenographer   75  00 

Janitor  for  hall  at  Scranton   10  00 

R.  D.  McGonnigle,  for  printing  circulars,  etc   97  75 

Telegrams,  postage,  discount,  etc   7  59 


Total  disbursements  $578  84 


Balance  in  hands  of  treasurer  S    1  50 


Maj.  Tyson,  commander  of  the  Soldiers'  Home,  at  Erie,  Pa., 
was  introduced  to  the  Convention  by  the  president,  and  addressed 
the  convention  as  follows  : 

Maj.  Tyson:  Mr.  President,  ladies  and  gentlemen:  I  doubt 
very  mucli  that  I  can  say  anything  that  will  interest  you.  When 
iavited  to  be  present  here  as  a  representative  of  the  Soldiers' 
Home  of  Pennsylvania,  our  board  and  myself  thought  it  proper 
to  be  liere,  as  our  work  is  indirectly  connected  with  your  work, 
and  if  it  would  be  agreeable  to  you,  and  cot  interfere  with  other  im- 
portant business,  I  should  be  glad  to  give  you  a  brief  description 
of  the  Soldiers'  Home  at  Erie,  but  I  do  not,  in  any  way,  desire 
to  interfere  witli  your  pler.sure,  or  crowd  upon  your  time. 

Many  of  you  are  aware  of  the  location  of  the  Home,  a  little 
«ast  of  the  city  of  Erie  on  the  shore  of  Lake  Erie,  and  on  historic 
ground.  Made  historic  by  the  Indian  and  Erench  war  and  the 
war  of  1812.  Our  Home  now  consists  of  a  main  building  with 
a  west  wing  with  sixty-three  rooms;  our  present  capacity  is  211. 
We  have  present  with  us  178.    The  balance  of  those  are  out  on 


164 


THE  THIRTEENTH  ANNUAL  SESSION 


furlough.  We  have  discharged,  since  we  opened  the  Home  in 
February,  1886,  sixty-eiglit  men, 'lionorably  discharged.  Men 
wlio  have  in  some  cases  received  pensions  sufficient  to  support 
them,  or  regained  their  healtii  so  they  could  take  care  of  them- 
selves and  their  families.  We  liave,  in  some  cases,  discharged 
men  whose  behavior  was  not  such  as  we  could  tolerate. 

The  furnishing  of  the  Home :  We  have  on  the  lower  floor 
two  men  to  a  room,  and  on  the  second  and  third,  four.  Tlieir 
beds  are  wire-bottom,  with  a  pure  South  American  horse-hair 
mattress,  with  plenty  of  blankets  and  sheets,  etc.  Our  beds  are 
just  as  good  as  any  one  in  this  country  uses.  If  a  man  is  worth 
$500,000  lie  can't  have  any  better  bed  than  they  have  to  sleep  on. 

We  have  a  regular  change  of  bill  of  fare  every  day  ;  no  two 
days  in  a  week  alike.  Our  men  have  butter  every  day  but  noon, 
and  then  they  have  their  tea  or  coffee  morning,  noon  and  night. 
We  give  them  milk,  all  they  need.  They  are  a  peculiar  people; 
you  know  there  was  never  a  division  or  a  regiment  but  what  had 
its  growlers.  We  have  our  full  share  of  them,  and  as  I  said, 
they  are  a  peculiar  people.  They  are  a  class  of  men  who  are  en- 
titled to  the  sympathy  of  the  State,  and  they  receive  it,  knowing 
that  they  are  entitled  to  it,  some  few  sometimes,  perhaps,  feel  that 
they  ought  to  have  a  presentation  of  a  gold  watch  or  a  farm,  or 
something  of  that  kind. 

We  never  punish  a  man.  If  he  doesn't  behave  himself  and 
we  find  that  we  cannot  reach  him  and  care  for  him,  he  must  go, 
that  is  all. 

I  will  say,  so  far  as  the  conduct  of  the  men  generally  is  con 
cerned,  it  is  very  good.  And  it  is  something  to  be  proud  of,  and 
I  think  that  every  citizen  of  the  State  of  Pennsylvania  will  see 
the  time  when  they  will  be  proud  of  the  Soldiers'  Home  at  Erie. 
I  think  the  time  will  come  when  there  will  be  an  influence  for 
good.  The  clergymen  of  Erie,  without  respect  to  sect,  have 
given  us  their  hearty  support.  We  have  services  on  Sunday 
afternoon  by  the  different  ministers,  and  many  of  their  congrega- 
tions with  full  choirs,  who  give  us  the  benefit  of  their  presence 
with  us.  We  have  also  a  Bible  class.  Sabbath  evenings  ;  prayer 
meeting,  Thursday  evenings,  also  the  catholic  priests,  who  come 
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to  see  the  men.  We  interfere  in  no  way  with  a  man's  religious 
belief,  nor  do  we  undertake  to  say  to  any  one  of  them  that  they 
must  go  to  church  or  anything  like  that,  but  we  do  find  that  the 
influence  of  these  good  people  in  the  city  of  Erie  has  been  a 
great  advantage  to  us.  We  find  men  who,  ever  since  the  war,  and 
possibly  during  the  war,  were  dissipated  to  a  certain  extent,  and 
were  driven  from  their  homes  simply  through  the  use  of  intoxica- 
ting liquors.  Every  one  of  you  directors  know  what  it  is  for  a 
man  to  lose  all  manhood  in  drink.  We  have  a  number  of  eases 
of  men  who  have  recovered  their  manhood  and  whom  you  cannot 
tempt  to  drink  now,  and  who  realize  their  position  and  they  are 
giving  us  the  benefit  of  good  conduct  and  assisting  us. 

Now,  we  have  had,  and  I  presume  we  will  have  again,  men 
sent  to  us  who  are  insane,  &c.,  and  some  of  them  have  come  from 
the  poor  houses.  Some  insane  cases  we  have  had  to  send  to  the 
insane  asylum,  and  that  involves  a  great  deal  of  expense  to  us. 
It  doesn't  involve  an  expenditure  of  so  much  money  when  sent 
directly  from  the  county,  but  we  have  to  have  a  commission  in 
lunacy  appointed  and  go  through  a  certain  amount  of  red  tape. 
We  object  to  any  such  cases  coming  there.  We  don't  think  our 
Home  is  a  place  that  insane  or  imbeciles  should  be  sent  to. 
There  is  no  denying  the  fact  that  a  worthy  soldier  is  entitled  to 
every  comfort  that  can  be  given  him.  We  seek  to  impress  on 
the  mind  of  every  one  there  that  it  is  his  duty  to  help  what  he 
can.  If  he  can  labor  we  want  him  to  do  so.  If  he  can't  lift  a 
hand  or  a  foot  we  want  him  to  smile  and  be  good  natured.  We 
have  had  sent  to  us — and  one  from  the  county  adjoining  vou — 
a  murderer.  Now,  is  that  right  ?  The  board  of  trustees,  to 
which  the  applications  were  forwarded,  was  not  aware  of  his 
character,  and  yet  he  had  committed  a  murder,  and  he  was  sent 
there  to  mingle  with  men  who  were  brave  and  worthy  ;  men  who 
had  not  onlv  been  brave  soldiers  but  worthy  citizens,  but  from 
misfortune  came  there  to  be  under  the  care  and  protection  of  the 
Home. 

We  ask  that  in  sending  your  cases  there,  you  discriminate  all 
you  can.  We  don't  care  how  sick  a  man  is  we  Avill  care  for  him. 
I  don't  ask  you  to  hesitate  because  a  man  is  sick  or  paralyzed 
and  cannot  help  himself.    We  will  take  care  of  such  a  one  and 
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do  all  we  can  to  make  his  last  moments  his  happiest  ones,  and  to 
surround  him  with  every  comfort  possible.  We  have  many  who 
cannot  lift  a  hand  or  foot,  but  when  they  die  we  can  give  them  a 
soldier's  burial.  Four  weeks  ago  a  man  was  sent  to  us  and  the 
gentleman  who  brought  him  says:  "I  have  brought  h'lm  here  to 
die.  If  he  should  die  at  our  Plome  we  could  simply  give  him  a 
pauper's  buiial,  but  you  can  give  him  a  soldier's  burial."  He 
did  die  and  we  gave  him  a  soldier's  burial.  I  should  be  glad  to 
interest  you  and  say  something  that  would  be  of  l)enefit,  but  I 
came  here  to  learn.  I  didn't  come  here  to  talk.  I  didn't  expect 
to  appear  before  the  Convention.  I  simply  appear  as  a  member 
of  the  association  through  tl)e  kindness  of  your  officers,  but 
I  feel  that  I  have  grown  here.  I  feel  that  every  man  and 
woman  who  has  been  here  has  learned  something  of  humanity 
and  of  their  duty  to  their  fellow-men.  It  is  a  grand  work  you  are 
engaged  in,  and  I  am  proud  that  I  have  the  honor  of  being  present. 
My  heart  was  filled  full  to-day  when  I  thought  of  all  the  kind 
words  said  for  the  poor  and  distressed,  and  now  do  not  go  away 
discouraged,  no  matter  what  discussions  may  have  been  unsatis- 
factory to  you.  You  are  going  to  accomplish  a  grand  work  in 
this  thing.  Just  stop  and  think  of  the  grand  charitable  work 
being  done  in  this  old  commonwealth.  Take  t!ie  Soldiers' 
Orphan  Schools.  Frequently  we  find  people  who  rather  dis- 
courage that  work,  but  I  want  to  say  that  among  the  rising  men 
ami  women  of  this  State  you  will  find  the  soldiers'  orphans  ;  men 
and  women  who  have  grown  to  good  manhood  and  womanhood 
through  the  effect  of  those  schools. 

I  could  have  wished,  as  I  said  to  one  of  the  Ladies'  Aid  So- 
ciety this  evening,  that  that  organization  could  have  been  in  ex- 
istence fifteen  years  ago.  There  was  a  time  in  the  history  of  the 
soldiers'  orphan  schools  when  hundreds  of  children  were  being 
discharged  every  year  without  any  one  to  look  after  them.  I 
recollect  that  one  year  there  were  443  children  discharged  from 
the  schools  of  Pennsylvania,  and  in  Allegheny  county  there  wasn't 
half  a  dozen  people  interested  as  to  what  should  become  of  them. 
If  we  had  had  an  organization  like  the  Ladies'  Aid  Society,  think 
of  the  immense  amount  of  good  that  could  have  been  accomplished. 
I  will  say  but  one  word  more.    A  gentleman  stated  to-day  if 
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there  had  been  one  soul  saved  it  would  liave  compensated  for  all 
the  work.  I  will  give  vou  an  instance  coming  under  my  knowl- 
edge. One  evening  in  February,  1873,  under  lamp-light,  on  a 
street  corner  in  Allegheny,  a  little  boy  came  and  says  :  "  Mister, 
please  buy  a  paper."  I  says :  I  have  all  the  papers  I  want," 
but  I  looked  and  saw  that  he  was  nearly  barefooted,  and  he  beg- 
ged me  to  buy  one.  I  asked  him  where  he  lived,  and  he  said  that  he 
had  no  home  now.  I  says  :  "  Where  did  you  live  ?  "  He  says  : 
I  live  on  the  South  Side  with  an  aunt.".  "  Well,  why  are  you  not 
with  her  now?  "  Tiien  he  says  :  "  She  said  I  must  go  and  do 
the  best  I  could  for  myself.  "  Where  is  your  mother?"  "She 
is  dead."  "  Where  is  your  father  ?  "  "My  father  died  in  An- 
dersonville."  I  says  :  "Are  you  telling  me  the  truth  ?"  and  he 
says:  "  Yes,  sir."  I  took  him  home  with  me  and  as  my  boys 
were  all  girls,  I  had  to  go  to  a  neighbor's  to  borrow  some  clothing. 
We  sent  him  to  school  and  that  boy  is  a  practising  lawyer  to-day. 
That  is  some  compensation,  or  at  least  I  feel  it  as  such. 

I  will  say  as  a  matter  of  interest  to  the  people  here  that  the 
average  of  the  men  in  our  Home  is  sixty-five  years,  and  that  the 
average  service  is  twenty-five  montlis.  "  The  present  capacity  is 
two  hundred  and  twenty,  but  when  the  new  buildings  are  com- 
plete we  will  be  able  to  take  care  of  between  six  and  seven  hun- 
dred." 

I  am  very  much  obliged  to  you,  ladies  and  gentlemen,  for  your 
attention.    [Tremendous  applause.] 

Dr.  Bull:  I  have  been  asked  by  the  Children's  Aid  Society 
ladies  to  invite  you  all  to  their  meeting  in  the  church  to-morrow, 
at  lialf-past  two  o'clock. 

Mr.  Snyder  read  the  following  paper  on  the  Soldiers'  Orphan 
Schools : 

PUBLIC  EDUCATION  OF  INDIGENT  CHILDREN. 

BY  CHARLES  S.  SNYDER. 

Under  the  various  Acts  of  Assembly,  providing  for  the  education 
of  the  orphans  of  soldiers  of  the  late  war,  the  doors  have  been 
closed  against  further  admissions  ;  and  the  existence  of  the  schools 
will  cease  on  the  first  day  of  June,  1890. 
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This  wisely  projected  plan,  for  the  public  support  and  instruction 
of  a  meritorious  class  of  childrfen,  has  suggested  the  thought  that 
the  buildings  now  used  for  these  schools,  and  which  will  be  unoccu- 
pied after  June,  1890,  could  be  utilized  as  homes  and  schools  for  the 
indigent  children  of  the  commonwealth.  The  discussion  of  this 
question  is  not  without  its  difficulties,  and  involves  several  interesting 
and  important  points  of  controversy. 

The  duty  of  the  State  to  afford  to  every  child  the  opportunity  for 
an  education  at  the  public  expense,  is  now  universally  recognized 
The  children  of  to-day  are  to  be  the  future  citizens.  They  are  to 
take  upon  themselves  the  control  and  management  of  all  the  ma- 
chinery of  government.  They  will  direct  the  affairs  of  the  nation, 
well  or  badly,  in  proportion  as  they  are  now  trained  for  such  duties. 
The  equality,  which  our  constitution  guarantees,  is  the  basis  for  all 
republican  rule.  There  can  be  no  favored  class  under  the  law  ;  so 
that  every  child,  without  regard  to  the  circumstances  of  birth  or 
social  conditions,  may  aspire  to  the  highest  civil  or  political  positions. 
The  road  to  fame  or  fortune  is,  alike,  open  to  the  industrious  and 
ambitious  child  of  poverty,  as  it  is  to  the  more  favored  offspring  of 
fortune. 

As  the  State  is  therefore,  to  profit  or  suffer  by  those  who  shall 
hereafter  assume  the  duties  of  citizenship,  it  becomes,  an  imperative 
duty,  for  the  public  authorities  to  prescribe  such  methods  of  training 
and  such  courses  of  study  as  shall  best  develop  the  higher  nature 
and  the  best  administrative  capabilities  of  the  boys  and  girls  of  the 
present.  Such  training  and  such  studies  must  also  be  brought  within 
the  reach  of  even  the  most  destitute,  by  liberal  drafts  upon  the  public 
treasury.  This  status  of  public  instruction  has  been  reached  by 
nearly  every  State  in  the  Union.  The  next  step,  which  follows  in 
natural  order,  is  that  of  compulsory  education  in  all  cases  where  the 
negligence  of  parents  and  the  indolence  of  children  lead  them  to 
refuse  the  generous  offer  of  the  commonwealth. 

The  question  in  which  this  convention  is  directly  interested,  grows 
out  of  this  public  duty  to  provide  free  education  for  all,  and  to 
enforce  it  by  law  where  the  aflbrded  opportunities  are  neglected.  In 
all  experience  of  human  government,  poverty  and  pauperism  have 
ever  forced  themselves,  in  the  shape  of  class  distinctions,  as  trouble- 
some factors  in  the  make-up  of  society.  They  are  disturbing  ele- 
ments that  are  always  present,  and  will  not  be  ignored  by  any  of 
the  fallacies  of  the  political  and  social  economists  who  have  declared, 
"  that  society  owes  nothing  to  its  paupers."  They  are  living  facts 
which  must  be  recognized  and  dealt  with  in  order  to  prevent  them 
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developing  into  insufferable  evils.  Hence  the  iDrovisions  of  the  law 
for  the  institution  of  almshouses  and  charities  of  various  sorts, 
through  which  these  phases  of  misery  may  be  alleviated,  and  their 
tendencies  to  social  ulceration  be  arrested  ;  and  hence,  also,  the 
moral  reforms  which  operate  as  preventives,  by  removing  the  causes 
which  produce  such  dire  results. 

It  is  a  sad  and  startling  fact  that  public  neglect  in  the  care  of  its 
paupers  has  rendered  the  evil  hereditary  and  permanent.  Thus 
generations  of  paupers  have  succeeded  each  other  down  the  same 
line  of  descent,  gliding  naturally  and  surely  into  vagabondism  and 
crime.  Unfortunately  the  pauper  class  is  not  confined  to  age  ;  it 
embraces  all  the  periods  of  life,  from  the  helpless  infant  to  the  hoary- 
headed  sire,  bending  under  his  years  and  infirmities.  No  pauperism 
is  so  persistent  as  that  which  commences  with  infancy,  and  which,  by 
force  of  surrounding  circumstances,  follows  the  individual  with  his 
years  and  grows  with  his  growth.  It  is  to  this  class  that  the  solution 
of  the  present  problem  applies.  What  shall  we  do  with  our  indigent 
children  ?  How  shall  they  be  trained  and  educated  so  as  to  counter- 
act the  hereditary  influences  which,  if  unrestrained,  will  drag  them 
down  and  render  them,  in  after  years,  a  public  charge  either  upon 
our  almshouses  or  our  prisons.  The  danger  from  surrounding  influ- 
ences has,  to  some  extent,  been  mitigated  by  wise  legislation,  which 
requires  the  local  boards  of  poor  directors  to  remove  their  children  at 
quite  a  tender  age,  and  secure  for  them  homes  among  the  house- 
keepers of  the  surrounding  country.  Thus  removed  from  the  hurt- 
ful influences  of  the  almshouse  and  surrounded  with  the  wholesome 
atmosphere  of  a  better  social  life,  many  of  them  are  enabled  to  rise 
into  prospeiity  and  usefulness.  But,  in  thus  disposing  of  them,  are 
we  performing  our  whole  duty  towards  them  ?  In  many  cases  in 
early  years,  so  important  to  training  and  acquirement  of  knowledge, 
are  spent  in  performing  the  minor  duties  and  labors  of  the  house- 
hold ;  and,  although  trained  to  habits  of  industry,  they  grow  up  in 
ignorance  of  the  most  rudimentary  branches  of  education.  Early 
man  or  womanhood  brings  with  it  a  certain  amount  of  leisure,  for 
which  there  are  no  acquired  mental  attractions  ;  and  here  temptation 
finds  its  opportunity  and  often  leads  them  into  an  unresisted  cap- 
tivity. 

The  orphan  schools  suggested  the  thought  that  an  educational 
training,  under  wise  and  judicions  instruction,  until  they  arrive  at 
the  age  of  sixteen  years,  and  then  an  apprenticeship  to  some  useful 
trade  or  occupation  would  put  them  at  once  upon  the  highway  to 
virtue  and  good  citizenship  ;  and  would,  thereby,  subserve  the  best 


170 


THE  THIRTEENTH  ANNUAL  SESSION 


interests  of  both  the  individual  and  the  State.  Coukl  we  more 
wisely  dispose  of  a  class  which,  accordingly  as  it  is  handled 
may  become  either  dangerous  or  useful  ?  No  better  plan  seems  at 
present  to  present  itself,  than  a  system  of  public  seminaries,  similar 
to  those  of  our  orphan  schools.  It  may  be  objected  by  some,  that 
our  public  schools  are  open  to  all,  and  that  a  certain  degree  of  odium 
would  always  attach  to  any  distinction  as  invidious  as  that  of  pau- 
perism, this  need  not  be  so  marked  as  to  attract  any  special  attention. 
It  is  true  that  these  scholars  would  comprise  a  class  coming,  as  it 
were,  from  the  lowest  depths  ;  and  for  this  very  reason,  an  unavoid- 
able distinction  would  force  itself  upon  them.  But  by  designating 
these  schools  as  "  industrial,"  and  adopting  a  corresponding 
course  of  instruction,  would  serve  at  once  to  remove  the 
stigma  which  might  otherwise  attach.  It  must  also  be  borne 
in  mind  that  this  class  of  children  is  largely  tainted  with 
serious  hereditary  tendencies  toward  mendicity,  and  requires  special 
training  which  the  masses  of  our  public  school  children  do  not  need. 
The  very  object  of  this  system  of  instruction  would  be  to  change 
the  hereditary  current  by  eradicating  natural  defects  and  substituting 
wholesome  principles — in  other  words  to  direct  the  individuality  of 
the  child  from  vice  to  virtue.  Such  a  system  could  not  practically 
be  introduced  into  our  public  schools,  because  of  its  special  apjslica- 
tion  to  a  class  and  not  to  the  masses.  The  schools  ought,  therefore, 
to  partake  largely  of  an  industrial  character  and  should  be  so  des- 
ignated. The  Scholastic  course  should  consist  of  such  thoroughness 
in  the  principal  English  branches,  as  would  enable  an  industrious 
pupil  to  enlarge  or  build  upon  to  any  height. 

These  suggestions  are  intended  to  show  how  the  State,  in  the  per- 
formance of  its  duty  of  citizen-making,  may  change  one  of  the  most 
dangerous  classes  to  one  of  the  most  useful. 

Mr.  Price,  of  Alleglieuy,  offered  the  following  resolution  ; 

Resolved,  That  the  thanks  of  this  convention  be  tendered  to 
the  commissioners  of  Adams  county,  for  the  use  of  the  court  house 
for  the  deliberations  of  this  convention,  and  to  the  citizens  of  Gettys- 
burg for  their  courtesies  extended  toward  the  delegates  to  this  con- 
vention. '  -  ■ 

The  resolution  is  adopted. 

Mr.  McGonnigle :  We  are  to  meet  at  the  Eagle  Hotel  to-mor- 
row morning  for  the  purpose  of  going  to  the  battle-field,  and  to 
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meet  at  the  Adams  County  Almshouse  at  2  o'ch)ck  in  the  after- 
noon. 

Wednesday,  October  19th,  1887,  after  a  most  delightful  excur- 
sion to  the  battle-field,  the  members  of  the  convention  met  pur- 
suant to  adjournment  at  the  Adams  County  Almshouse,  at  2 
o'clock,  p.  M. 

After  inspecting  the  premises  and  partaking  of  the  refreshments 
served  by  the  officers  of  the  almshouse,  the  members  met  together 
for  further  action. 

Mr.  William  Brown,  of  Erie,  moved  that  a  vote  of  thanks  be 
tendered  to  the  directors  of  Adams  County  Almshouse  and  the 
officers  connected  with  the  institution  for  their  kindness  shown 
during  the  session  of  this  Association  at  Gettysburg. 

The  motion  is  unanimously  adopted. 

Mr.  Price,  of  Allegheny  :  I  would  suggest  the  propriety  of  ap- 
pointing a  committee  to  prepare  business  for  the  next  convention. 

Mr.  McGonnigle :  For  the  last  two  or  three  years  we  have  had 
such  committees,  but  the  way  this  programme  has  been  torn  to 
pieces,  I  don't  think  it  worth  while  to  prepare  one,  but  according 
to  the  constitution  the  officers  of  the  Association  are  appointed  a 
committee  to  prepare  the  necessary  business  for  the  forthcoming 
meeting. 

The  Convention  is  here  adjourned  to  meet  at  Uniontowu  on  tlie 
third  Tuesday  of  October,  1888. 
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In  response  to  the  following  circular  letter,  the  Medical  Superintendents  of 
several  of  the  hospitals  for  the  insane  in  Pennsylvania  have  furnished  the  State 
Committee  on  Lunacy  vfith  their  views  in  regard  to  the  care  and  treatment  of 
the  insane,  which  are  respectfully  submitted  in  connection  with  paper  of  Thos. 
G.  Morton,  M.  D.,  page  103.  ,  . 

Office  of  State  Committee  on  Lunacy, 
1420  Chestnut  Street,  Philatelphia,  September  19,  1887. 

Will  you  kindly,  at  your  earliest  convenience,  let  me  have  your 
views  upon  the  following  questions  as  briefly  or  as  fully  as  your 
time  will  permit : 

I.  Do  you  consider  the  indigent  insane  of  our  commonwealth  as 
wards  of  the  vState,  and  should  further  provision  be  made  for  this 
class  by  the  erection  of  new  hospitals,  or  the  enlargement  of  those 
now  existing,  or  both  ? 

II.  Is  it  the  duty  of  the  State  to  make  provision  for  the  care  and 
treatment  of  the  so-called  "  middle  class,"  who  desire  to  avail  them- 
selves of  the  benefit  of  treatment  in  State  hospitals,  and  who  are  able 
to  pay  the  cost  of  maintenance,  or  a  less  amount  ?  What  course 
would  you  suggest  for  the  accommodation  of  this  class,  while  the  in- 
digent insane  are  not  fully  provided  for  ? 

III.  Should  any  county  or  several  counties  jointly,  erect  suitable 
hospital  buildings,  with  competent  medical  superintendents,  with 
suitable  attendants  and  the  means  for  moral,  mental,  j^hysical  and 
hygienic  care  and  treatment  of  the  insane,  do  you  think  such  a  course 
would  be  advantageous  to  the  State,  to  the  counties,  and  to  the  cause 
of  the  insane  ? 

IV.  How  many  of  the  insane  in  your  hospital  do  you  think  could 
be  returned  to  the  county  almshouses  from  which  they  came ;  those 
who  could  and  would,  in  your  opinion,  be  as  carefully  cared  for  as 
they  are  at  present  ? 

V.  How  many  cases  of  the  so-called  pay  or  private  patients  have 
been  refused  admission  into  your  hospital  on  account  of  want  of 
room,  and  how  many  such  cases  have  you  now  in  the  hospitals  ? 
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VI.  What  is  about  the  average,  per  capita,  amount  paid  by  such 
patient '?  Also  your  views  as  to  the  propriety  of  the  erection  of  a 
hospital  for  the  criminal  and  convict  insane. 

Very  respectfully  yours, 
■  THOMAS  G.  MOETON. 


Pennsylvania  State  Lunatic  Hospital, 

Haeeisbijrg,  September  20,  1887. 

Thomas  G.  Morton,  M.  D., 

Chairman  of  the  State  Committee  on  Lunacy: 

'  My  Dear  Doctor  :  You  communication  of  the  19th  inst.  was  duly 
received,  and  I  will  briefly  answer  your  questions  in  the  order  in 
which  you  state  them. 

I.  I  consider  the  indigent  insane  of  our  commonwealth  the  wards 
of  the  State,  and  that  ample  provision  should  be  made  for  this  class 
in  State  hospitals— in  hospitals  erected  by  and  under  State  control. 
Some  of  our  State  hospitals  could  be  enlarged,  but  I  do  not  believe 
that  hospitals  for  the  insane  should  accommodate  more  than  one 
thousand  each,  and  that  a  smaller  number  than  this  is  preferable.  In 
the  degree  in  which  we  enlarge  our  hospitals,  the  difficulty  of  indi- 
vidual treatment  will  increase,'  and  patients  must  be  treated  more  en 
masse  than  as  individuals.  It  is  also  best  that  the  districts  should  not 
be  so  large,  that  it  will  be  difficult  for  the  friends  of  patients  to  visit 
them,  on  account  of  the  distance  at  which  they  reside  from  the  hos- 
pital. It  therefore  follows,  that  the  State  will  be  obliged  to  erect 
new  hospitals,  as  well  as  increase  the  capacity  of  some  of  those  now 
in  operation. 

II.  I  believe  that  it  is  the  imperative  duty  of  the  State  to  provide 
for  the  care  and  treatment  of  the  so-called  "middle  class"  who  desire 
to  avail  themselves  of  the  benefit  of  treatment  in  State  Hospitals, 
and  who  are  able  to  pay  the  actual  cost,  or  a  less  sum.  This  middle 
class  is  a  self-supporting  and  a  self-respecting  element  in  the  com- 
munity, and  so  long  as  not  overtaken  by  insanity,  or  some  other  great 
affliction  is  able  to  care  for  itself.  I  believe  the  State  can  and 
should  provide  for  all  the  indigent  insane,  and  establish  a  hospital 
for  the  criminal  and  other  dangerous  patients,  so  as  to  take  this  dis- 
turbing element  out  of  hospitals  where  the  ordinary  insane  are  cared 
for,  and  then  admit  the  middle  class  into  the  institutions  upon  the 
payment  of  the  cost  of  maintenance,  or  even  less.  In  England,  the 
insane  of  the  middle  class  are  cared  for  either  in  separate  institutions 
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or  in  separate  wards  of  the  same  institution,  but  experience  has 
shown  that,  in  the  United  States,  the  middle  class  and  the  indigent 
insane  can  be  cared  for  in  the  same  institution  and  in  the  same 
wards,  provided  the  criminal  insane  and  other  dangerous  patients  are 
cared  for  in  a  separate  institution.  I  think  it  would  be  impracticable 
to  make  provision  for  the  middle  class  in  separate  institutions.  The 
policy  of  caring  for  them  in  State  hospitals,  with  the  indigent  insane, 
I  believe  to  be  the  most  practical  and  satisfactory.  Let  the  State 
know  and  discharge  its  whole  duty  to  the  indigent  insane,  and  also 
to  the  middle  classes. 

III.  It  would  be  a  most  unwise  policy  for  a  county  or  several  coun- 
ties jointly  to  erect  hospitals  for  the  insane,  for  the  following  reasons  • 
County  care  has  nearly  always  been  found  to  be  a  miserable  failure. 
This  is  probably  due  to  the  fact  that  the  management  always  has  been 
and  almost  necessarily  will  be  political.  The  managers  have  been 
and  will  be  chosen  on  account  of  their  political  influence.  In  the 
second  place,  in  county  care,  the  first  consideration  is  not  the  actual 
need  and  requirements  of  the  insane,  but  economy,  frugality,  par- 
simony. I  do  not  believe  that  county  care  would  be  advantageous 
to  the  State,  the  county  or  to  the  cause  of  the  insane.  Cheap  care 
means  poor  care,  or  actual  neglect,  and  if  the  State  will  be  satisfied 
with  a  lower  standard  of  care,  this  can  be  provided  to'  better  ad- 
vantage in  a  State  hospital. than  in  a  county  hospital. 

IV.  I  never  recommend  the  return  of  any  insane  to  the  county 
almshouses  from  which  they  come,  because  I  do  not  believe  that  they 
could  or  would  be  as  properly  cared  for  as  they  are  in  a  State  hospi- 
tal. We  have  a  small  number  of  patients  who,  under  favorable  cir- 
cumstances and  good  management,  might  be  cared  for  in  almshouses 
as  paupers  with  the  sane  paupers,  many  of  whom  are  mentally  de- 
fective, but  I  do  not  think  that  any  persons  who  would  require  sep- 
arate wards  should  ever  be  returned  and  placed  under  county  care. 

I  have  no  record  of  the  number  of  so-called  pay  patients  who 
have  been  refused  admission  during  the  year  into  this  hospital  on  ac- 
count of  want  of  room.  While  we  had  room,  an  average  of  eighty 
private  patients  were  admitted  annually.  I  have  everj^  reason  to  be- 
lieve that  an  average  of  the  same  number  would  apply  were  it 
known  that  we  had  sufficient  accommodation.  During  the  year,  we 
have  admitted  five  private  patients.  We  now  have  thirty  male  and 
fifty-eight  female  patients  who  belong  to  the  "  middle  class." 

The  average  per  capita  amount  paid  by  these  patients  is  three  dol- 
lars and  forty-five  cents  per  week.  Some  patients  admitted  under  the 
present  rule,  as  indigent  insane,  belong  to  the  middle  class,  and 
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would  have  come  as  private  patients  could  they  have  been  admitted 
as  such. 

We  have  nineteen  criminal  and  six  convict  men,  and  four  criminal 
women.  But  of  these  only  eleven  men  and  two  women  should  be 
transferred  to  a  criminal  hospital.  The  rest  can  be  cared  for  in  this 
hospital  with  perfect  safety  and  at  no  inconvenience.  There  are, 
however,  several  homicidal  men  and  women  in  this  hospital  who 
would  be  proper  subjects  for  a  hospital  for  the  criminal  insane. 

Very  truly  yours, 

J.  Z.  GERHARD,  Superintendent. 


Western  Pennsylvania  Hospital  for  the  Insane, 

DiXMONT,  Pa.,  October  3,  1887. 

Dr.  Thomas  G.  Morton, 

Chairman  of  State  Committee  on  Lunacy  : 

Dear  Sir  :  In  answer  to  yoar  letter  of  September  19,  1887,  I 
may  answer  as  per  your  inquiries: 

I.  I  regard  the  indigent  insane  of  this  State  as  wards  of  the  com- 
monwealth, who  should  be  cared  for  in  hospitals  erected  by  the  State. 

II.  I  think  the  "  middle  class  should  pay  not  less  than  So. 00  per 
week  and  be  committed  to  the  hospitals  as  they  are  now. 

III.  The  superintendents  of  the  various  hospitals  are  best  acquainted 
with  the  wants  of  their  respective  institutions,  and  should  decide  for 
themselves  whether  it  is  better  to  enlarge  their  asylums  or  advise  the 
erection  of  new  ones.    My  judgment  is,  my  own  is  large  enough. 

IV.  We  have  none  in  this  hospital  who  are  able  to  be  returned  to 
their  almshouses,  nor  do  I  believe  they  could  be  cared  for  there  as 
well  as  they  are  at  present. 

V.  I  have  refused  probably  twenty  private  patients  admission  for 
lack  of  room.  At  present  there  are  eighty  private  patients  in  this 
hospital. 

VI.  The  average  per  capita  amount  received  for  paj^  patients  is 
S4.17. 

VII.  The  number  of  convict  patients  is  twenty. 

Yours  truly, 

.  .  H.  A.  HUTCHINSON. 
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State  Hospital  for  the  Insane, 

Danville,  September  26,  1887. 

Thomas  G.  Morton,  M.  D., 

Chairman  of  State  Committee  on  Lunacy : 

Dear  Sir:  Your  favor  of  the  19th  inst.  is  at  hand.  I  give  you 
below  briefly,  such  answers  to  your  inquiries  as  in  my  judgment  ex- 
press the  truth  : 

I.  The  State  is  bound  to  see  that  the  indigent  insane  are  cared  for 
'  according  to  the  knowledge  now  existing  of  insanity  and  the  wants 

of  those  afllicted  with  it.  From  past  experience  it  seems  certain 
that  they  are  sure  of  such  care  only  where  the  State  gives  large 
pecuniary  assistance,  and  exercises  effective  supervision  and  control. 
The  provision  thus  secured  should  be  large  enough  to  supply  all 
who  belong  to  the  class  referred  to.  In  our  State  the  existing  pro- 
vision is  inadequate  and  must  therefore  be  enlarged. 

I  say  the  State  is  bound  to  do  this  much  for  the  insane.  If  she 
fails  in  this  work,  and  the  insane  within  her  bounds  are  neglected 
and  submitted  to  the  hardships  endured  by  them  in  heathen  or  semi- 
barbarous  countries,  what  will  become  of  her  proudest  boast  that 
she  is  a  Christian  commonwealth?  What  will  be  her  position  by 
the  side  of  all  other  enlightened  States  which  provide  liberally  for 
their  insane  ? 

II.  Avery  large  proportion  of  the  so-called  "  middle  class,"  while 
able  to  pay  a  low  rate  for  the  support  of  their  insane,  cannot  pay, 
even  for  a  comj^aratively  short  period,  the  rates  charged  in  private 
institutions.  Under  the  operation  of  the  existing  law  such  patients 
must  either  be  deprived  of  hospital  treatment  or  be  admitted  as  in- 
digent, become  pauperized.  Either  alternative  is  severe;  I  think 
they  should  be  admitted  into  the  State  hospitals,  which  they  have 
assisted  to  build,  as  private  patients,  paying  to  the  hospitals  a  fixed 
sum,  somewhat  larger  than  the  institutions  receive  from  the  State 
and  poor  districts  together.  Such  jiatients  should  not  receive  extra 
accommodation  or  special  attention  to  the  prejudice  of  the  indigent 
or  public  inmates. 

If  this  practice  should  be  attended  with  overcrowding,  then  such 
should  be  discharged  as  are  considei-ed  incurable,  and  would  be  least 
likely  to  suffer  or  to  occasion  hardship,  whether  they  were  public  or 
private  patients. 

If  any  of  this  class  cannot  pay  this  much  let  them  have  recourse 
to  the  poor  authorities.  If  they  are  not  satisfied  with  the  accommo- 
dations furnished,  let  them  go  to  the  private  institutions. 
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III.  County  and  municipal  provision  for  the  insane  has  never  come 
up  to  the  standard  of  State  institutions.  How  a  community  properly 
instructed  as  to  all  the  facts  can  be  satisfied  with  anything  inferior  to 
the  best  State  institutions,  it  is  difficult  to  see.  If  they  are  satisfied 
it  is  most  likely  the  result  of  ignorance.  The  reason  of  such  in- 
feriority is  pretty  well  understood. 

Believing  that  none  of  our  State  institutions  do  more  than  ought  to 
be  done,  or  than  humanity  requires,  my  opinion  is  that  neither  State 
nor  county  nor  insane  can  be  benefitted  by  acquiescing  in  the  exis- 
tence of  an  inferior  standard  of  care. 

IV.  I  do  not  think  that  any  class  of  the  insane  are  as  well  takfen 
care  of  in  county  as  in  State  institutions ;  the  existence  of  such  in- 
stitutions should  not  be  a  matter  of  choice  but  only  of  necessity. 

V.  I  kept  no  record  but  think  some  fifteen  may  have  been  rejected. 
The  larger  number  of  these  came  in  as  public  patients. 

VI.  We  receive  on  an  average  hardly  as  much  for  private  patients 
as  for  indigent. 

VII.  Of  those  who  became  insane  after  conviction  of  crime  we 
have  nine  (9);  of  those  who  were  acquitted  of  crime  because  of  in- 
sanity existing  when  the  criminal  act  was  committed,  we  have 
thirty-eight  (38). 

My  impression  is  that  the  laws  governing  the  admission  of  patients 
into  criminal  hospitals,"  sanction  the  treatment  in  these  institutions 
of  peculiarly  dangerous  cases  of  insanity,  even  if  they  have  never 
been  brought  before  judicial  tribunals. 

Very  respectfully, 

S.  S.  SCHULTZ. 


c  State  Hospital  for  the  Insane, 

South-eastern  District  of  Pennsylvania, 

jSTorristown,  September  23,  1887. 

Dr.  Thomas  G.  Morton, 

Ohairman  of  State  Committee  on  Lunacy: 

Dear  Doctor  :  In  answer  to  your  questions  contained  in  your 
letter  of  September  19th: 

1.  I  think  that  all  the  indigent  insane  of  the  State  should  be  pro- 
vided for,  preferably  by  the  erection  of  new  hospitals.  Whether  the 
State  should  assume  the  entire  maintenance  I  am  not  sure,  the  pres- 
ent arrangement,  by  which  the  State  and  counties  share  the  cost  of 
maintenance,  seems  to  me  fair. 

12** 
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2.  It  seems  to  me  that  your  so-called  "  middle  class,"  must  always 
go  to  the  State  hosjiitals  and  are  legitimate  subjects  for  them.  At  no 
smaller  institutions  will  the  cost  of  maintenance  be  within  their  reach 
and  it  is  a  question  of  going  to  the  State  hospital  free  of  paying  what 
they  can ;  the  latter,  of  course,  conduces  to  self-respect  and  is  to  be 
encouraged. 

3.  "  Should  any  county  erect  suitable  buildings,  with  competent 
medical  superintendent,  with  suitable  attendants  and  with  means  for 
the  moral,  mental,  physical  and  hygienic  care  and  treatment  of  the 
insane,"  such  a  hospital  would  be  as  much  superior  to  the  State  in- 
stitutions as  a  small  hospital  must  always,  in  ray  opinion,  other  things 
being  equal,  be  superior  to  a  large  one  ;  but  inasmuch  as  no  county 
ever  has  produced  the  hypothetical  combination  quoted  above,  nor 
ever  will,  since  the  cost,  per  capita,  would  enormously  exceed  that  of 
the  State  hosj^itals.  I  shall  continue  to  regard  the  county  hospitals 
with  distrust.  Nowhere  have  I  seen  such  depths  of  wretchedness 
and  degradation  as  have  come  to  me  from  some  of  the  county  hospi- 
tals of  this  State,  and  unless  the  very  memory  of  what  they  are  and 
have  been,  can  be  swept  from  the  face  of  the  earth,  I  hope  that  the 
future  will  see  no  county  hospitals  for  the  insane.  The  subject  is 
too  large  to  be  disposed  of  in  a  letter. 

4.  There  are  no  patients  I  would  willingly  send  back  to  their  re- 
spective counties,  as  the  county  hospitals  are  at  present. 

5.  There  are  at  present  fourteen  (14)  so-called  "  private  "  patients 
in  the  department  for  women. 

6.  These  pay  the  uniform  price  of  five  dollars  ($5)  per  week  and 
might  be  placed  among  the  "  middle  class"  mentioned  above.  No 
sujierior  accommodations  are  given  them. 

I  do  not  recall  that  any  cases  have  been  absolutely  refused  admis- 
sion, but  we  invariably  advise  those  who  have  the  means  to  pay,  to  go 
to  the  private  hospitals. 

7.  There  are  now  six  criminal  and  two  convict  insane  women  in 
this  hospital.  I  disapprove  strongly  of  a  separate  hospital  for  the 
"  criminal  insane,"  so-called. 

If  there  is  any  further  information  I  can  give  I  shall  be  glad  to 
do  so. 

Very  truly  yours, 

ALICE  BENNETT, 
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State  Hospital  for  the  Insane, 

NoRRiSTOWN,  Pa.,  September  26,  1887. 

Thomas  G.  Morton,  M.  D., 

Chairman  of  State  Committee  on  Lunacy : 

Deae  Doctor:  Your  favor  of  the  19th  instant,  containing  six 
queries  respecting  the  care  and  treatment  of  the  indigent  insane,  has 
been  duly  received,  and  I  will  endeavor  to  answer  them,  seriatim., 
in  as  brief  a  manner  as  possible  : 

I.  I  do  most  assuredly  consider  the  indigent  insane  of  the  com- 
monwealth as  wards  of  the  State,  and  I  believe  it  is  her  duty  in  pur- 
suing the  humane  policy  which  she  has  adopted  of  giving  support 
and  succor  to  her  defective  classes,  to  dispense  liberally  of  her  bounty 
to  these  most  unfortunate  of  her  dependents. 

In  respect  to  the  inadequate  provision  for  the  indigent  insane  now 
existing  in  our  own  judiciary  district,  I  may  say  that  my  views  ac- 
cord with  those  of  the  board  of  trustees  of  the  Norristown  hospital 
expressed  in  their  last  annual  report,  which  favor  the  extension  of 
this  hospital  rather  than  the  erection  of  another  upon  a  new  site. 
The  ai-gumeut  sustaining  this  plan  which  is  most  clearly  and  tersely 
expressed,  is  set  forth  upon  the  first  and  second  pages  of  their  report, 
to  which  I  respectfully  refer  you. 

II.  It  is  undoubtedly,  in  my  opinion,  the  duty  of  the  State  to  make 
provision  for  the  care  and  treatment  of  the  so-called  "  middle  class," 
who  represent  more  fully  than  any  other  the  deserving  poor  of  the 
commonwealth.  This  class  comes  from  the  thrifty  portion  of  the 
population,  made  unfortunate  by  disease,  whose  limited  resources  de- 
bar them  from  the  benefits  of  the  more  costly  methods  of  treatment 
in  private  asylums.  Mistaking  the  true  position  of  this  class — or 
rather,  I  may  say,  their  resources — the  trustees,  to  relieve  the  press- 
ure of  our  overcrowded  wards,  in  the  early  part  of  1886,  decided  to 
reject  applications  for  their  admission  ;  but  as  time  went  on  it  be- 
came apparent  that  this  method,  while  it  showed  upon  our  books  a 
smaller  number  of  so-called  "pay-patients,"  did  not  exclude  from 
our  w^ards  those  very  cases  it  was  intended  to  control.  Unable  to 
pay  the  rates  charged  at  private  institutions,  and  refused  admission 
to  the  State  asylum  at  rates  they  were  able  to  pay,  their  only 
resource  was  application  to  the  city  and  county  authorities,  as  the  case 
might  be,  who  committed  them  to  our  care  upon  the  indigent  list. 
After  the  continuance  of  this  experience  for  a  year  or  so  the  experi- 
ment was  abandoned  because  of  its  failure  to  reduce  or  restrict  the 
admissions  to  the  hospital.  Regarding,  therefore,  the  "  middle  class" 
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as  the  deserving  indigent  one  for  wliich  the  State  hospitals  should 
first  of  all  provide,  I  would  suggest  that,  if  there  be  not  room  for 
all,  as  many  selected  cases  be  chosen  from  the  pauper  class  as 
would  afford  relief  should  be  removed  to  the  county  houses  until 
such  time  as  the  State  was  able  to  place  all  under  her  sheltering 
wing. 

III!  There  is  no  point  of  controversy  relating  to  the  indigent  in- 
sane in  which  my  convictions  are  more  firmly  fixed  and  determined 
than  upon  this  question  contained  in  the  third  section  ol  your  inquiry. 

I  believe  as  wards  of  the  State  the  indigent  insane  should  be  thus 
cared  for  and  that  the  friends  of  the  insane  should  strenuously  resist 
any  and  every  plan  conceived  in  a  spirit  of  parsimony  which  has  a 
tendency  to  wrest  them  from  State  control,  for  all  such  plans  can 
only  be  regarded  as  a  backward  turn  of  the  wheel  of  reform  in  the 
humane  and  enlightened  care  of  the  insane  of  recent  times.  Such 
a  plan  carried  out  by  the  counties,  as  your  question  suggests,  cannot 
fail  to  prove,  as  it  has  done  in  the  past,  detrimental  to  both  county 
and  State  and  subversive  of  the  best  interests  of  the  insane. 

IV.  I  opine  that  your  honorable  committee  who  have  ample  oppor- 
tunity of  comparing  the  two  methods  (State  and  county)  of  the  care 
of  the  insane  can  best  judge  whether  any  State  patients  can  be  re- 
turned to  the  county  almshouses  and  be  as  properly  cared  for  there 
as  in  State  hospitals  ;  but  apart  from  all  bias  or  self-interest  I  have 
no  hesitation  in  answering  your  fourth  query  in  a  word — there  are 
none. 

V.  During  the  time  this  hospital  was  closed  to  so-called  pay  pa- 
tients it  is  probable  that  about  twelve  applicants  were  refused. 
There  are  now  thirteen  of  this  class  in  the  male  department. 

VI.  Five  dollars  per  week  is  the  uniform  charge  in  all  cases. 

VII.  Of  the  criminal  class  we  have  twenty-five  criminal  insane 
and  twenty-four  insane  convicts,  a  total  of  forty-nine,  at  present  in 
these  wards. 

Believing  that  the  good  work  so  zealously  undertaken  by  your 
committee  will  be  pursued  upon  the  same  lines  of  broad  and  intelli- 
gent philanthropy  in  the  future  that  has  characterized  it  in  the  past, 
notwithstanding  the  opposition  met  with  in  certain  quarters,  which 
is  nothing  more  after  all,  than  the  wise  plan  of  an  over  ruling  Provi- 
dence to  strengthen  the  hand  of  the  weak,  I  trust  you  will  be  able 
to  carry  these  questions  now  involved  to  a  successful  issue. 

Very  respectfully  yours, 

R.  H.  CHASE. 
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State  Hospital  for  the  Insane, 
Warren,  Penna,  Sept  28,  1887. 

Dr.  Thomas  G.  Morton, 

Chairman  State  Committee  on  Lunacy. 

Dear  Sir  :— I  believe  that  the  insane  are  the  wards  of  the  State 
and  that  "every  State  should  make  ample  and  suitable  provision  for 
all  its  insane"  in  hospitals  ;  and  that  "the  large  State  should  be  divided 
into  geographical  districts  of  such  size  that  a  hospital  situated  at  or 
uear  the  center  of  the  district,  will  be  practically  accessible  to  all 
people  living  within  its  boundaries,  and  available  for  their  benefit  in 
cases  of  mental  disorder."  _     -  _ 

I  do  not  believe  in  adding  to  the  present  hospitals,  but  think  it 
would  be  wisest,  best  and  most  economical  to  erect  hospitals  in  differ- 
ent parts  of  the  State  to  save  expense  in  transportation  of  patients, 
in  expense  to  the  friends  who  would  desire  to  visit  them  and  who 
could  not  alford  long  journeys. 

The  so-called  "middle  class"  would  soon  become  indigent  unless 
promptly  placed  under  proper  hospital  treatment,  and  on  that  account 
I  believe  they  should  be  taken  into  the  State  hospitals,  even  if  the 
chronic  indigent  have  to  be  crowded  more  closely.  This  "middle 
class"  includes  the  large  majority  of  those  who  help  pay  the  taxes 
and  advance  the  welfare  of  the  Commonwealth  by  their  labor,  indus- 
try and  thrift,  and  they  should  receive  all  the  care  and  attention,  in 
hospitals  provided  by  the  State,  which  their  necessities  may  require, 
as  they  cannot  afford  to  pay  the  prices  usually  charged  in  private 
institutions. 

.1  believe  it  safest,  most  prudent,  most  economical,  and  for  the  best 
interests  of  the  imsane,  that  the  hospitals  for  their  care  and  treatment 
should  be  under  the  direct  control  of  the  Commonwealth.  Only  those 
should  be  provided  for  by  the  counties  who  are  imbecile  or  whose  mental 
disorder  is  of  so  mild  a  type  that  they  would  not  require  special 
provisions  for  their  care.  -  ■ 

The  difficulties  in  the  care  of  the  insane  have  arisen  from  want  of 
knowledge  of  what  is  required  for  their  care  and  comfort  more  than 
from  any  other  cause.  *  *  *  There  are  in  this  hospital 
nearly  or  quite  one  hundred,  who  could  safely  be  placed  in  county 
institutions,  provided  the  buildings  were  the  proper  kind,  and  the 
supervision  recommended  above  could  be  secured.  We  have  never 
refused  any  indigent  nor  any  pay  or  private  patients.  There  are 
now  in  this  hospital  seventy-nine  private  patients  supported  by  their 
friends. 
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The  average  amount  i^aid  by  private  patient  is  three  dollars  and 
fifty  cents  a  week  ($3.50). 

We  have  only  one  person  who  would  be  removed,  even  construct- 
ively, from  this  hospital  to  a  hospital  for  insane  criminals. 

Very  respectfully  yours, 

JOHN  CURWEN. 


Pennsylvania  Hospital  for  the  Insane, 

Philadelphia,  October  23,  1887. 

Dr.  Thomas  C.  Morton, 

Chairman  of  Committee  on  Lunacy. 

Dear  Sir  : — I  submit  the  following  letter  in  reply  to  your  commu- 
nication, which  is  hereunto  annexed  : 

1.  The  earlier  legislation  of  England  in  reference  to  the  insane  and 
idiots  looked  simply  to  the  preservation  of  their  property  from  waste 
and  loss.  The  Crown  stood  to  the  lunatic  in  the  relation  of  a  parent 
or  guardian  to  care  for  his  possessions  during  his  incapacity.  In  this 
sense,  at  this  early  period,  the  insane  and  idiots  were  the  wards  of  the 
Crown.  Successive  legislation  in  England  has  enlarged  this  relation 
by  the  adoption  of  measures  for  the  creation  of  asylums  and  hospitals 
for  the  medical  treatment  of  the  insane  ;  for  the  regulation  of  their 
detention  ;  for  the  creation  of  a  Board  of  Commissioners  of  Lunacy, 
and  Masters  in  Lunacy  and  Visitors  in  Lunacy  appointed  by  the  Lord 
Chancellor.  The  colonies,  also,  early  adopted  the  principles  of  the 
English  law  in  relation  to  the  care  of  lunatics  and  their  estates.  As 
States  have  been  created  and  added  to  the  Union  all  have  followed^ 
or  modified  the  precedents  previously  established. 

This  Commonwealth,  as  others  have  done,  has  framed  laws  for  the 
protection  of  the  estates  of  the  insane  and  made  provision  forthecare 
and  treatment  of  the  insane  during  their  incapacity.  If  the  State  has 
not  in  plain  words  declared  that  the  insane  are  its  wards,  it  has  by 
its  legislation  of  more  than  one  hundred  years  virtually  established 
this  relation  by  the  enactment  of  laws  for  the  protection  of  the 
property  of  the  insane  from  loss  and  waste ;  for  the  erection  of 
hospitals  for  their  treatment  and  care;  and  creation  of  a  Board  of 
Public  Charities  and  subsequently  a  State  Committee  of  Lunacy  with 
large  visitorial  and  inquisitorial  powers  to  guard  against  abuses  ;  to 
secure,  as  far  as  possible,  the  faithful  application  of  public  funds  to 
the  objects  for  which  they  are  designed,  and  for  other  purposes.  The 
State  has  assumed  that  the  helpless  condition  of  minors,  orphans, 
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lunatics  and  idiots  has  required  the  special  interposition  of  the 
sovereign  power  of  the  State.    The  establishment  of  hospitals  for  the 
medical  treatment  of  the  insane  is  a  recognition  of  the  duty  of  the 
State  and  its  obligations  to  its  citizens,  inasmuch  as  science  has  shown 
that  the  condition  of  insanity  is  amenable  to  medical  treatment.  The 
means  and  appliances  for  the  proper  treatment  of  the  insane  involve 
such  an  outlay  that  unless  the  money  t<^  furnish  them  is  provided  by 
the  State  or  by  private  contribution  they  would  be  beyond  the  reach 
of  all  except  of  those  of  large  private  fortunes.    The  safety  of  society 
and  of  individuals  requires  the  detention  of  the  insane,  but  the  State 
incurs  a  moral  responsibility  when  it  deprives  its  citizens  of  then- 
liberty,  to  furnish  the  environments  and  best  methods  for  restoration 
or  for  amelioration  of  their  condition.    It  is,  therefore,  but  a  reason- 
able conclusion  to  assume  that  the  law  and  long  usage  have  practically 
made   all   of  the   insane   of  the  State  within  the  range  of  its 
operations  its  wards.    The  broad  principle  of  a  duty  or  obligation 
may  be  asserted,  of  aiming  to  accomplish  the  best  results  attainable 
for  all. 

You  are,  however,  confronted  with  a  most  difficult  social  problem 
on  account  of  the  whole  number  of  insane  unprovided  for,  the  annual 
increase,  and  the  cost  of  construction  of  hospital  buildings  on  plans, 
that  have  been  considered  best.  If  plans  similar  those  that  have  been 
hitherto  adopted  are  to  be  still  regarded  as  alone  suitable  and  proper 
for  the  insane  in  the  future,  then,  I  believe,  the  expectation  of 
placing  all  of  the  insane  in  State  hospitals  will  never  be  realized. 
Some  concessions  and  departures  must  be  conceded,  and,  I  believe, 
will  be  admitted,  with  further  consideration  and  experience,  as 
entirely  practicable. 

The  insane  may  be  divided  into  recent  and  curable  cases,  and  the 
chronics,  the  majority  of  whom  will  not  recover.  We  know  they  do 
not  all  require  the  same  kind  of  structure,  food  and  system  of  man- 
agement, yet  I  think  it  very  important  that  all  of  the  insane  should 
be  brought  under  State  care  and  management.  I  believe  it  is  practic- 
able to  extend  the  existing  system  at  each  State  hospital  so  that  it 
will  embrace  the  care  of  a  large  number  of  cases  at  a  comparative 
small  expense  for  construction,  and  a  reduced  average  cost  of  weekly 
support,  which  will  come  from  the  division  of  the  whole  expense 
among  a  larger  number. 

No  question  should  arise  or  objection  be  made  to  so  obvious  a  prop- 
osition as  the  early  admission  to  a  hospital  of  all  recent  or  presum- 
ably curable  cases.    Indeed,  the  question  of  the  admission  of  these 
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cases  to  a  hospital  or  to  au  almshouse  or  jail  ought  not  to  be  discre- 
tionary with  a  county  officer.  The  State  may,  in  its  sovereis;n  cap- 
acity, enact  that  it  shall  be  the  duty  of  a  county  oflicer  to  place  the 
recent  cases  in  a  hospital  where  the  prospects  of  recovery  are  greatest, 
and  not  permit  the  detention  of  such  a  case  where  no  treatment  is 
furnished  and  recovery  left  to  chance.  Every  State  Hospital  should 
have  a  special  department  well  equipped  for  the  most  effectual  treat- 
ment of  recent  cases.  The  chronic  insane,  who  are  dangerous  to  so- 
ciety, the  turbulent,  the  dements  and  paralytics  who  are  helpless  and 
dirty  in  habits,  should  be  cared  for  in  a  State  Hospital,  as  all  experi- 
ence shows  they  are  particularly  liable  to  neglect  and  abuse. 

It  is  probable  that  the  populous  counties  and  large  municipalities, 
w'hich  have  already  made  extensive  preparations  to  care  ior  their  in- 
sane, may  for  a  time  be  reluctant  to  surrender  them  to  State  care. 
As  it  may  not  be  deemed  advisable  or  practicable  as  yet  to  require 
or  expect  that  all  of  the  haimless,  quiet  and  industrious  insane 
shall  be  transferred  to  State  Hopitals,  additional  legislation  may  be 
necessaiy  for  the  2)rotection  and  in  the  interest  of  the  insane  remain- 
ing under  county  care,  that  will  make  it  the  duty  of  all  county 
officers  to  erect  buiklings  for  the  insane  in  conformity  with  2)lans  ap- 
proved by  the  State  Committee  on  Lunacy  ;  to  establish  a  standard 
of  administration  such  as  the  Committee  on  Lunacy  will  prescribe  or 
approve;  and  confer  power  (if  they  do  not  possess  it  now)  upon  the 
Committee  or  its  agents  summarily  to  order  the  transfer  to  a  State 
Hospital  of  any  insane  person  who  may  be  negligently  cared  for  or 
subject  to  abuse,  or  who  may  need  for  any  reason  the  medical  treat- 
ment of  a  hospital. 

The  necessity  for  the  creation  of  a  new  hosjjital  should  be  based 
upon  the  probable  demand  for  more  accommodation.  At  the  date  of 
your  last  report,  foi-  1886,  it  may  be  assumed  the  whole  number  of 
insane  persons  in  the  State  exceeded  eight  thousand.  Of  this  num- 
ber there  were  four  thousand  five  hundred  and  forty-three  in  State 
and  private  hospitals  ;  one  thousand  four  hundred  and  fifty-nine  in 
municipal  asylums  and  county  almshouses;  and  the  remainder,  about 
two  thousand,  scattered  throughout  the  State  in  private  families.  The 
number  of  vacancies  that  occurred  in  State  Hospitals  by  removals  and 
deaths  was  one  thousand  two  hundred  and  eighty-six.  The  exj^ec- 
tancy  of  insanity  in  Peunsylvania,  as  determined  by  the  careful  esti- 
mate made  by  Dr.  A.  J.  Ourt,  in  1874,  was  that  one  person  in  three 
thousand  nine  hundred  and  eighty-six  would  become  insane  annually, 
it  is  probable  that  the  proportion  is  greater  now  than  it  was  then,  but 
this  ratio  would  furnish  one  thousand  fresh  cases  yearly  —  a  number 
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sufficient  to  take  all  the  beds  vacated  iu  the  hospitals,  without  making 
allowance  for  about  three  thousand  remaining  at  home  and  iu  alms- 
house asylums.  Making  due  allowance  for  delays  incident  to  a  new 
undertaking,  it  would  appear  the  time  to  urge  the  erection  of  a  new 
asylum  had  arrived,  and  that  further  provision  should  be  inade  for 
the  insane  by  the  addition  of  supplementary  Inuldings  to  some  of  the 
hospitals  now  established. 

2.  The  State  Hospitals  are  erected  from  money  received  in  pay- 
ment for  taxes  levied.    In  a  certain  sense,  all  have  a  reasonable  claim 
to  participate  in  any  advantages  that  may  be  derived  from  the  hos- 
pital plant  towards  which  they  have  contributed.    If  the  State  has  not 
expressly  so  declared,  we  do  not  consider  that  the  State  has  a  "  duty  " 
to  perform  toward  the  insane  of  the  independent  class  by  making  hos- 
pital provision  for  them.    There  is,  however,  a  large  class  of  the  com- 
munity who  may  not  be  directly  taxpayers.   They  pay  taxes,  however, 
indirectly  and  are  citizens.    They  are  wage-workers,  clerks,  small 
merchants,  professional  men,  clergymeu,  men  and  women  of  moderate 
salaries  or  incomes,  who  are  not  paupers,  but  may  be  willing  and  able 
to  pay  a  moderate  weekly  charge  for  the  support  of  an  insane  rela- 
tive.   We  might  also  include  in  this  great  "  middle  class  "  the  far- 
mers, the  majority  of  whom  pay  interest,  taxes,  and  claim  there  is  but 
little  remaining.    Is  it  not  a  duty  to  bring  the  best  hospital  advan- 
tages within  their  reach  ?    Is  it  a  good  State  policy  to  exclude  all 
this  class  who  have  insane  relatives  until  they  become  indigent,  as 
they  surely  will  in  time  ?    It  would  seem  to  be  the  better  State  policy 
and  a  matter  of  self-interest  and  economy  to  put  these  persons  in 
State  Hospitals  while  able  and  willing  to  pay  the  cost  in  whole  or  in 
part,  and  during  the  curable  stage,  rather  than  to  support  them  a 
life-time  as  indigents  or  paupers.    It  must  be  remembered  that  the 
indigent  insane  do  not  belong  to  the  pauper  class  prior  to  their  in- 
sanity, but  become  dependent  in  consequence  of  it.    Of  the  whole 
number  of  admissions  to  the  hospitals  of  Pennsylvania  last  year,  five 
per  cent  are  reported  as  not  having  had  occupations.    It  is  not  defi- 
nitely known  how  many  were  a  public  charge  prior  to  their  insanity. 
A  similar  inquiry  in  another  quarter  as  to  the  number  of  three  thou- 
sand seven  hundred  persons  admitted  as  paupers,  who  had  been  a 
public  charge  prior  to  their  insanity,  showed  that  ten  per  cent,  only 
had  been  regarded  as  paupers.    It  is  well  understood  that  insanity  is 
not  increasing  out  of  proportion  to  population  among  the  independent 
class,  but  that  the  dependent  insane  are  drawn  almost  entirely  from 
the  wage-workers,  persons  of  small  incomes,  farmers  and  their  fam- 
ilies.   I  would  for  these  reasons  open  the  hospitals  equally  to  this 
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class  as  to  those  actually  reduced  to  dependence  and  before  the  state 
of  indigence  has  been  reached. 

3.  I  do  not  think  it  a  good  jiolicy  to  encourage  counties  and  muni- 
cipalities to  attempt  the  care  of  the  acute  cases,  or  those  chronics  that 
need  hospital  care.  There  are  certainly  harmless,  quiet  cases  who 
can  be  cared  for  in  county  institutions,  under  certain  restrictions. 
All  experience  shows  the  administration  of  State  Hospitals  to  be  uni- 
form and  tending  to  advancement,  while  the  county  administration  is 
characterized  by  all  the  evils  attending  frequent  change,  parsimony, 
and  political  meddling.  Tf  the  start  is  made  right,  there  is  no  secur- 
ity or  probability  that  a  good  administration  will  continue  for  a  year. 
If  the  counties  would  make  the  arrangements  for  the  care  of  their 
insane  on  a  good  basis  and  furnish  a  good  administrative  staif,  and  a 
power  existed  to  hold  them  to  a  good  system,  and  the  power  actually 
applied,  there  would  be  no  objection  to  it.  Can  this  be  expected  with 
the  uniform  experience  and  the  results  before  us?  The  State  has  in- 
terfered to  do  this  work  because  it  has  not  been  performed  by  the 
counties  in  a  proper  manner. 

4.  In  reference  to  the  erection  of  an  asylum  for  the  criminal  and 
convict  insane,  or  making  some  proper  provision  for  such  cases  when 
necessary,  is  everywhere  conceded,  but  it  seems  that  it  would  be  an  im- 
portant preliminary  step  first  to  ascertain  how  many  cases  of  insanity 
there  are  in  the  various  prisons  who  need  the  special  care  of  a  hos- 
pital for  the  insane,  and  who  are  manifestly  out  of  place  in  a  prison. 
Some  legislation  may  be  necessary  to  provide  for  the  continued  deten- 
tion of  insane  convicts  beyond  the  term  of  their  sentence,  in  some  suit- 
able hospital,  as  it  is  manifestly  improper  to  discharge  them  into  the 
custody  of  county  officers  or  elsewhere. 

Respectfully  yours, 

JOHN  B.  CHAPIN. 
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Article  1.  This  organization  shall  be  known  as  the  "Association  . 
of  the  Directors  of  Poor  of  the  State  of  Pennsylvania."  ■  > 

Art.  2.  The  members  of  this  organization  shall  consist  of  the 
Directors,  Guardians  and  Overseers  of  the  Poor  of  the  several 
Poor  Districts  of  ihe  State,  and  all  who  have  at  any  time 
served  as  such  ;  the  officers  of  all  almshouses  in  the  State  ;  the 
members  and  officers  of  the  Board  of  Public  Charities  ;  Superintend- 
ents and  Managers  of  the  several  Insane  Hospitals  and  the  Pennsyl- 
vania Training  School  for  Feeble-minded  Children  ;  the  officers  and 
delegates  of  aH  Reformatory,  Charitable  and  Benevolent  Institutions 
or  Associations. 

Art.  3.  The  object  of  the  Association  shall  be  that  of  investigat- 
ing and  considering  all  questions  concerning  pauperism  and  depend- 
ency, to  devise  means  for  the  prevention  of  the  same,  to  suggest  leg- 
islation, to  establish  a  personal  acquaintance  between  the  Directors  of 
the  poor  of  the  several  Districts,  and  so  far  as  possible  have  a  com- 
parison of  their  different  systems  of  management. 

Art.  4.  Its  officers  shall  consist  of  a  President,  four  Vice-Presi- 
dent, two  Secretaries,  one  Corresponding  Secretary  and  a  Treasurer, 
who  shall  be  elected  annually,  and  hold  their  respective  offices  until 
their  successors  are  elected  and  have  signified  their  acceptance  of  the 
office. 

Art.  5.  Their  several  duties  shall  be  such  as  usually  pertain  to 
those  official  positions,  and  they  shall  be  governed  by  such  parliament- 
ary rules  as  are  usually  recognized. 

Art.  6.  The  Association  shall  hold  annual  meetings  at  such  time 
and  place  as  may  be  agreed  upon  by  the  members  at  a  regular 
meeting. 

Art.  7.  The  President,  the  Vice-Presidents  and  Secretaries  shall 
constitute  a  permanent  Executive  Committee  to  arrange  business 
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and  make  all  the  arrangements  necessary  for  each  succeeding 
meeting. 

Art.  8.  The  Treasurer  shall  pay  out  of  the  funds  of  the  Asso. 
elation  only  on  the  order  of  the  President,  countersigned  by  one 
of  the  Secretaries. 

Art.  9.  The  Treasurer  shall  submit  his  account  at  each  meet- 
ing, which  shall  be  audited  by  a  committee  appointed  for  the 
purpose. 

Art.  10.  The  expenses  necessary  for  the  holding  of  each  meeting 
shall  be  assessed  on  each  Poor  District  represented,  which  shall  be 
paid  to  the  Treasurer. 

Art.  11.  Any  person  interested  in  the  work  of  the  Association 
will  be  admitted  as  an  honorary  member  by  a  vote  of  the  active 
majority  present.  .    ,  •  ■ 

Art.  12.  This  Constitution  may  be  amended  at  any  regular 
meeting  by  a  majority  vote  of  the  members  present. 


ALMSHOUSE  DIRECTORY 

.  -  —OF— 

•  Pennsylvania 

—  K  O  11  — 

18  8  7. 


This  Directory  of  tlie  almshouses  ofthe  State  of  Pennsylvania,  was 
prepared  by  A.  J.  Ourt,  M.  D.,  Secretary  of  the  State  Committee  on 
Lunacy,  and  it  is  the  first  Directory  of  the  kind  that  has  ever  been 
prepared.  It  has  been  of  great  value  and  assistance  to  the  authorities 
of  the  various  Poor  Districts  of  the  State,  and  is  printed  here  by  per- 
mission of  Dr.  Ourt. 


INTRODUCTORV. 


The  State  of  Pennsylvania  is  sub-divided  into  sixty-seven  counties, 
seventeen  of  which  have  neither  a  county  or  district  Almshouse, 
viz.:  Butler,  Cameron,  Clarion,  Clearfield,  Elk,  Forest,  Fulton,  In- 
diana, Jefferson,  Juniata,  Monroe,  Pike,  Potter,  Snyder,  Sullivan, 
Union  and  Wyoming.  In  the  remaining  forty-nine  counties  there 
are  sixty-six  almshouses,  to  wit :  Thirty-five  counties  have  each  a 
County  almshouse,  i.  e.,  a  single  Almshouse  for  the  indigent  poor 
of  the  whole  county,  viz :  Adams,  Beaver,  Bedford,  Berks,  Blair, 
Bradford,  Bucks,  Cambria,  Chester,  Crawford,  Cumberland,  Dauphin, 
Delaware,  Erie,  Fayette,  Franklin,  Greene,  Huntingdon,  Lancaster, 
Lebanon,  Lehigh,  McKean,  Mercer,  Mifflin,  Montgomery,  Northamp- 
ton, Perry,  Schuylkill,  Somerset,  Tioga,  Venango,  Warren,  Wash- 
ington, Westmoreland,  and  York. 

Eight  counties  have  each  a  single  district  or  local  poor  house,  i.  e., 
for  the  poor  of  a  borough,  township,  or  of  several  boroughs  or 
townships  combined  ;  they  are:  Armstrong,  Carbon,  Centre,  Clinton, 
Lawrence,  Luzerne,  Lycoming  and  Wayne. 

Two  counties  have  each  two  local  or  district  poor  houses,  viz  :  Mon- 
tour and  Northumberland. 

Two  counties  have  each  three  district  poor  houses,  viz  :  Allegheny 
and  Columbia. 

Two  counties  have  each  four  district  poor  houses,  viz  :  Philadelphia 
and  Susquehanna. 

One  county,  Lackawanna,  has  five  district  pooi-  houses. 

A  knowledge  of  the  location,  when  established,  how  reached,  bor- 
oughs and  townships  comprising  the  respective  poor  districts,  names 
and  address  of  officers  connected  with  the  several  institutions,  has 
long  been  desired,  and  is  especially  valuable  to  officers  and  other 
persons  in  any  way  connected  with  the  several  almshouses  or  the 
supervision  and  care  of  the  indigent  poor.  The  want  of  this  infor- 
mation has  been  the  cause  of  much  trouble  and  inconvenience  to  the 
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officers  engaged  in  the  management  and  conduct  of  the  several  alms- 
houses for  a  long  time  past. 

To  supply  this  information  is  the  object  of  the  preparation  of  this 
Almshouse  Directory.  It  is  our  intention  to  issue  the  same  annually. 
We  would  therefore  respectfully  ask  the  co-operation  of  the  directors 
and  officers  of  the  several  almshouses,  to  promjitly  inform  us  when 
any  changes  take  place  in  the  board  of  directors,  or  in  the  officers  of 
the  several  institutions  ;  also,  if  any  errors  or  omissions  in  the  present 
publication. 

All  communications  should  be  directed  to  the  Secretary  of  the 
State  Committee  on  Lunacy,  1224  Chestnut  Street,  Philadelphia. 


A.  J.  OURT,  M.  D., 

Secretary. 
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ADAMS  COUNTY—Almshouse. 
Established  by  act,  Mareli  24,  1817. 

One-lialf  mile  from  Gettysburg  (in  Harrisbiirg  turnpike.    P.  O.,  Gettysburg. 
Pennsylvania  railroad  to  Harrisbiirg,  via  Cumberland  Valley  railroad  to 
Gettysburg  Junction,  via  Gettysburg  and  Harrisburg  railroad  to  Gettysburg. 

Directors — William  F.  Tliomas,  President,  Grettysburg ;  Henry 
DeardorfF,  Arendtsville  ;  Frank  S.  Cromer,  Gettysburg. 

They  meet  in  the  Court-house  at  Gettysburg,  on  the  first  Tuesday 
in  each  month,  and  on  the  same  day  visit  the  institution. 

Treasurer — George  M.  Walter,  Gettysburg. 

Clerk — Edward  Bender,  Gettysburg. 

Aitorney—-Wm.  Arch  McClean,  Gettysburg. 

Steiuard — Daniel  Spangler,  Gettysburg. 

Medical  Attendant — John  Calvin  Felty,  M.  D.,  Gettysburg. 


ALLEGHENY  COUNTY— Allegheny  County  Home, 
(Almshouse.) 

Established  by  act,  April  23,  1852. 

Ten  miles  from  Pittsburgh.    P.  0.,  Woodville. 

Pittsburgh,  Cincinnati  and  St.  Louis  Pvailway  ;  also,  Pittsburgh,  Chartiers 
and  Youghiogheny  railroad  to  Woodville. 

Poor  district — all  the  county  except  the  cities  of  Allegheny  and  Pittsburgh. 

Directors— ^Y\\\i'dm  H.  Guy,  President,  Beers  ;  Andrew  S.  Miller, 
Secretary,  Robella  ;  Frank  Patterson,  Beuna  Vista. 

They  meet  at  the  home,  on  the  second  Tuesday  in  each  month. 
Attorney — None. 

Superintendent — William  J.  Glenn,  Woodville. 
Hospital  Steivard — James  L.  Srodes,  Woodville. 

13** 
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Chaplain — Kev.  Samuel  L.  Mitchell,  Mansfield  Valley. 
Matron— Mrs.  Mattie  E.  Glenn,  Woodville. 
Assistant  Matron — Emma  Harvison,  Woodville. 
Farmer — Samuel  W.  Lea,  Woodville. 

Medical  Attenda7lt—^Y ilWam  C.  Parker,  M.  D.,  Mansfield  Valley. 


ALLEGHENY  COUNTY— Allegheny  City  Home, 
(Almshouse.) 

Established  by  act,  April  9,  1844. 

Eight  miles  from  Allegheny  City,  at  Claremont  Station,  Western  Pennsyl- 
vania railroad.   P.  O.,  Hoboken. 
Poor  district — City  of  Allegheny. 

Directors — William  F.  Trimble,  President,  Allegheny  City ;  John 
R.  Watson,  Secretary,  Allegheny  City  ;  Lawrence  Sloan,  Allegheny 
City;  John  A.  Gilleland.  Allegheny  City;  Archie  Alston,  Alle- 
gheny City;  Joseph  Lautner,  Allegheny  City;  William  Schu- 
macher, Allegheny  City ;  Jacob  Wahl,  Allegheny  (Jity ;  James 
Shipman,  Allegheny  City  ;  Amos  Belcher,  Allegheny  City  ;  Henry 
H.  Phillips,  Allegheny  City  ;  William  Bueute,  Allegheny  City  ;  An- 
dvevi  J.  Chambers,  Allegheny  City. 

They  meet  on  the  last  Thur.«day  in  each  month  at  the  home,  and 
on  the  first  Friday  at  the  city  office. 

City  Office — Rooms  12  and  13,  city  building,  Allegheny  City. 

Clerk — William  P.  Hunker,  Allegheny  City. 

Attorney — David  M.  Alston,  Pittsburgh. 

Steward — John  L.  Rolshouse,  Hoboken.  . 

Matron — Mrs.  M.  J.  Kellogg,  Hoboken. 

Resident  Physician — Mathew  H.  West,  M.  D.,  Hoboken. 

Chaplain — Rev.  John  Henderson,  Hoboken. 

Clerk  at  Home — David  A.  Heaslet,  Hoboken. 


ALLEGHENY  COUNTY— Pittsburgh  City  Farm, 
(Almshouse.) 

Established  by  act,  March  6,  1847.  \ 
Seven  miles  from  Pittsburgh,  on  south  side  of  Monongahela  river.    P.  0. 
Homestead. 
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By  Pennsylvania  railroad,  Monongahela  division ;  also,  by  Pittsburgh  and 
Lake  Erie  Railroad  ;  also,  by  Baltimore  and  Ohio  railroad ;  also,  by  packet 
boats  up  the  Monongahela  river  to  city  farm. 

Poor  district— City  of  Pittsburgh. 

i)irectors— Samuel  H.  French,  President,  Pittsburgh  ;  Wm.  Ram- 
sey, Pittsburgh  ;  Matthias  Weiss,  Pittsburgh  ;  Charles  F.  Klopfer, 
Pittsburgh ;  Evan  Jones,  Pittsburgh  ;  Constantine  W.  Helmold, 
Pittsburgh;  Andrew  D.  Brewster,  M.  D.,  Pittsburgh;  James 
McKnight,  Pittsburgh  ;  Herman  Heinrich,  Pittsburgh  ;  James  Tay- 
lor, Pittsburgh  ;  Robert  C  Elliott,  Pittsburgh  ;  J.  Martin  Schaefer, 
Pittsburgh. 

They  meet  on  the  second  day  in  each  nionth  ;  if  it  occurs  on  Sun- 
day, then  on  the  third  day.  A  company  consisting  of  three  directors 
visit  the  farm  once  each  month  and  make  report  to  the  board. 

City  Office— Bo.  117  Fourth  Avenue,  Pittsburgh.* 

Secretary — James  S.  Todd,  Pittsburgh. 

Solicitor  -  Augustus  C.  Hoyer,  Pittsburgh. 

Superintendent — George  Linderman,  Homestead. 

Consulting  Physician— Qamuel  Ayers,  M.  D.,  Allegheny. 

Resident  Physician— Ch&rles  W.  Wilkin,  M.  D.,  Homestead. 


ARMSTRONG  COUNTY -Kittanning  Poor  House. 
Established  by  act.  May  13,  1871. 

Two-and-one-half  miles  from  Kittanning,  the  county  seat.    P.  O.,  Kittanning 
Forty-four  and  a  half  miles  from  Pittsburgh  on  Allegheny  Valley  railroad. 
Poor  district— Kittanning  borough. 

Overseers  of  Poor  —  Matthias  Friese,  Kittanning ;  George  B. 
Dougherty,  Kittanning. 

They  meet  at  no  stated  time. 

Clerk— George  T.  Crawford,  Kittanning. 

Attorneys — McCain  &  Leason,  Kittanning. 

Superintendent — Jacob  J.  Brudy,  Kittanning. 

lledical  Attenda7it—T.  Muetter  Allison,  M.  D.,  Kittanning. 

BEAVER  COUNTY— Almshouse. 
Established  by  act,  March  29,  1851. 

Thirty-one  and  one-half  miles  west  of  Pittsburgh.    P.  O.,  Bellowsville. 
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By  Cleveland  and  Pittsburgh  railroad,  (river  division)  to  Van  Port,  nearest 
railroad  station  ;  tlience  by  Wire  ferry  across  the  Ohio  river  to  Bellowsville,  on 
opposite  side;  and  by  private  conveyance  one  and  one-half  miles  to  institution ; 
or  by  bateau  from  Van  Port  down  the  Ohio  river  to  the  almshouse. 

Directors — Edward  H.  Doubs,  President,  New  Sheffield;  Thomas 

Reed,  Secretary,  Rochester  ;  *  . 

They  meet  on  the  last  Friday  in  each  month. 
Attorney — John  Franklin  Reed,  Beaver. 
Steward — Johnson  W.  Jack,  Bellowsville. 

Medical  Attendant — James  H.  Ramsey,  M.  D.,  West  Bridge- 
water. 


BEDFORD  COUNTY— Almshouse. 
Established  by  act,  March  31,  1841. 

Three  miles  south-west  of  Bedford,  the  county  seat.    P.  O.,  Bedford. 

Pennsylvania  railroad  to  Huntingdon,  via  Huntingdon  and  Broad  Top  rail- 
road to  Mt.  Dallas,  via  Pennsylvania  railroad  from  Mt.  Dallas  to  Bedford  ; 
thence  by  private  conveyance  to  institution. 

Directors — Simeon  Naus,  President,  Bedford ;  James  Barefoot, 
Pleasantville  ;  William  W.  Phillips,  Bedford. 

They  meet  on  the  first  Wednesday  in  each  month. 

Attorney  and  Clerk — Thomas  Armstrong,  Bedford. 

Treasurer — William  Kiser,  Bedford. 

Steward — Job  S.  Barefoot,  Bedford. 

Medical  Attendant — John  A.  Clark,  M.  D.,  Bedford. 


BERKS  COUNTY— Almshouse. 
Established  by  act,  March  29,  1824. 

Three  miles  from  Reading,  the  county  seat.    P.  O.,  Reading. 

Pennsylvania  railroad ;  Philadelphia  and  Reading  railroad ;  Wilmington 
and  Northern  railroad  to  Reading  ;  thence  by  private  conveyance  to  institu- 
tion. 

Directors — George  G.  Herbein,  President,  Limekiln  ;  Jacob  Miller, 
Tulpehocken  ;  Isaac  D.  Witman,  Reading. 

They  meet  on  the  third  Monday  in  each  month. 
Secretary — George  F.  Knorr,  Reading.         .  • 
Attorney — F.  K.  Flood,  Reading. 
*Vacancy. 
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Steivard — Joseph  D.  Hornberger,  Eeading. 
Hospital  Steward — George  E.  Wisner,  Reading. 
Medical  Attendants— Jonathan  S.  Herbein,  M.  D.,  Sinking  Spring; 
Rudolph  Shulze,  M.  D.,  Reading. 


BLAIR  COUNTY— Almshouse. 
Established  by  act,  April  1,  1848. 

Six  miles  from  Altoona,  or  one  mile  from  Hollidaysburg.  P.  O.,  Hollidays- 
burg. 

Pennsylvania  railroad  to  Altoona,  via  Hollidaysburg  and  Morrison's  Cave 
branch  railroad  to  Hollidaysburg ;  thence  by  private  conveyance  to  institution. 
The  nearest  railroad  station  is  Stilfler,  one  third  mile  irom  the  house. 

Directors — John  A.  Crawford,  President,  Arch  Spring;  John  Lou- 
den, Altoona;  Joseph  Robinson,  Hollidaysburg. 

Attorney  and  Clerk— David  S.  Brumbaugh,  Roaring  Spring. 

Steward — Philip  Young,  Hollidaysburg. 

Medical  Attendant — Crawford  Irwin,  M.  D.,  Hollidaysburg. 


BRADFORD  COUNTY— Almshouse. 
Established  under  act,  June  4,  1879. 

Burlington,  nine  miles  from  Troy,  or  twelve  miles  from  Towanda.  P.  O., 
Burlington. 

By  Northern  Central  railroad  to  Troy,  or  by  Lehigh  Valley  railroad  ;  Barclay 
railroad  ;  State  Line  and  Sullivan  railroad  to  Towanda ;  thence  by  private  con- 
veyance, either  from  Troy  or  Towanda,  to  institution. 

The  County  Commissioners  have  charge  and  act  as  Directors  of  the  institu- 
tion. 

Directors — Milton  O.  Loomis,  East  Troy ;  Levi  W.  Towner,  Rome ; 
George  H.  Vandyke,  Ulster. 

They  meet  at  Towanda  on  Tuesday  and  "Wednesday  in  each  week, 
except  the  second  week  of  each  month,  when  they  meet  at  the  alms- 
house on  Tuesday.  '  , 

Clerk — Samuel  W.  Buck,  Towanda. 

Attorney — John  JSf.  Califf,  Towanda. 

Superintendent — Edmund  W.  Putnam,  Burlington. 

Keeper  of  Insane — William  R.  Sims,  Burlington. 

Medical  Attendant — E.  A.  Everett,  M.  D.,  Burlington. 
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BUCKS  COUNTY— Almshouse. 
Establislied  by  act,  April  10,  1807. 

Tliree  miles  from  Doylestown,  tlie  county  seat.    P.  O.,  Doylestown. 
By  Philadelphia  and  Reading  railroad  to  Doylestown  ;  thence  by  private  con- 
veyance to  institution. 

Directors — Stacy  C.  Buckman,  President,  Newton  ;   George  W. 
Walter,  Point  Pleasant;  Charles  C.  Williams,  Lumberville. 
They  ineet  on  the  fourth  Tuesday  in  each  month. 
Clerk — William  Closson,  Point  Pleasant. 
Attorney — George  Ross,  Doylestown. 
Steward— Jolm  Price,  Doylestown. 
Ho!<pital  Steward — John  Vandegrift,  Doylestown. 
Medical  Attendant — Frank  Swartzlander,  M.  D.,  Doylestown. 


CAMBRIA  COUNTY— Almshouse. 
Established  by  act.  May  5,  1854. 

One  mile  east  of  Ebensburg,  tlie  county  seat.    P.  0.,  Ebensburg. 
By  Pennsylvania  railroad  to  Ciesson,  via  Ebensburg  and  Cresson  branch  to 
Ebensburg. 

Directors — George  W.  Easley,  President,  Johnstown ;  George  J. 
Myers,  Gallitzin  ;  Jacob  Shafer,  Loretto.  ,  , 

They  meet  the  first  Tuesday  of  each  month.  '  : 

Clerk — The  steward  acts  as  clerk. 

Attorneys — Michael  D.  Kittle,  Ebensburg  ;  John  P.  Linton,  Johns- 
town. 

Sleivard — Isadore  Lilly,  Ebensburg. 

Medical  Attendant — Abner  Griffith,  M.  D.,  Ebensburg. 


CARBON  COUNTY— Middle  Coal  Field  Poor  District,  Alms- 
house. 

Established  by  act,  April  26,  1855. 

Nineteen  miles  north  of  Mauch  Chunk,  the  county  seat.    P.  0.,  Rockport. 

By  Philadelphia  and  Reading  railroad  (Lehigh  and  Susquehanna  Division)  to 
Rockport,  fifteen  miles  north  of  Mauch  Chunk ;  thence  by  private  conveyance 
three  miles  to  institution. 

Poor  District — Comprises  j^arts  of  Carbon  and  Luzerne  counties,  viz.:  Banks, 
Lausanne,  Lehigh,  Mauch  Chunk  township,  also  Mauch  Chunk,  East  Mauch 
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Chunk,  Lansford  and  Weatherly  boroughs  in  Carbon  county.  Foster,  Hazel 
townships,  also  Freeland,  Hazelton,  and  Jeddo  boroughs,  in  Luzerne  county. 

Directors— Heury  Beineman,President,  East  Mauch  Chunk,  Carbon 
County;  James  McGinty,Buck  Mountain,  Carbon  county;  Daniel 
A.  Furey,  Jeddo,  Luzerne  county. 

They  visit  the  institution  on  the  last  Monday  in  each  month,  and 
remain  until  Tuesday  p.  M. 

Secretary— Eugene  P.  Williams,  Weatherly,  Carbon  county. 

Attorjieys— Allen  Craig,  Mauch  Chunk,  Carbon  county;  James 
Loose,  Mauch  Chunk,  Carbon  county. 

Steiuard—Bay'id  Petrey,  Kockport,  Carbon  county. 

Matron— Sarah  Petrey,  Rockport,  Carbon  county. 

Medical  Attendant -F.  H.  Latham,  M.  D.,  Weatherly,  Carbon 
county. 

Auditors— U.  S.  Rinker,  Weatherly,  Carbon  county  ;  Albert  Clauss, 
Drifton,  Luzerne  county :  David  B.  Griffith,  Summit  Hill,  Carbon 
county. 


CHESTER  COUNTY— Almshouse. 
Established  by  act,  January  30,  1804. 

Seven  miles  from  Wt-st  Chester,  the  county  seat,  or  about  the  same  distance 
from  Downingtown,  a  station  on  the  Pennsylvania  railroad.  P.  0.,  Embree- 
ville. 

Pennsylvania  Railroad  (Philadelphia  Division)  to  Downingtown;  or  by  Penn- 
sylvania railroad  (Central  Division)  to  West  Chester;  thence  iby  private  con- 
veyance to  the  institution  ;  the  Wilmington  and  Northern  railroad,  which  runs 
from  Wilmington  to  Reading,  passes  within  three-fourths  of  a  mile  of  the  in- 
stitution ;  the  stations  Embreeville  and  Glen  Hall  are  about  the  same  distance 
from  the  house. 

Directors— Edwin  James,  President,  West  Chester  ;  John  S.  Hope, 
Coatesville;  Joel  B.  Pusey,  Avondale. 

They  meet  on  the  first  and  third  Wednesday  in  each  month. 

Secretary — Joel  B.  Pusey,  Avondale. 

Attorney — John  J.  Green,  West  Chester. 

Steward — C.  Brinton  Swisher,  Embreeville. 

Medical  Attenda7it—Wi\liam  R.  Perdue,  M.  D.,  Unionville. 
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COLUMBIA  COUNTY— Bloom  Poor  House. 
Established  by  act,  March  12,  1869. 

Two  miles  from  Bloomsburg,  the  county  seat.    P.  0.,  Bloomsburg. 

Philadelphia  and  Heading  railroad  to  Rupert ;  thence  by  omnibus  two  miles 
to  Bloomsburg;  or,  l)y  Pennsylvania  road  (P.  &  E.  division)  to  Northumber- 
land, via  Delaware,  Lackawanna  and  Western  railroad  to  Bloomsburg  ;  thence 
by  private  conveyance  two  miles  to  poor  house. 

Poor  district — Bloom,  Greenwood,  iScott  and  Sugar  Loaf  townships. 

Directors — Mason  Petit,  President,  Light  Street ;  Jacob  Schuyler, 
M.  D.,  Bh)omsburg  ;  Christopher  A.  Kleini,  Bloomsburg. 

They  meet  on  the  last  Saturday  in  each  month. 

Secretary — Leonard  B.  Rupert,  Bloomsburg. 

Treasurer — John  K.  Grotz,  Bloomsburg. 

Attorney — Elijah  R.  Ikler,  Bloomsburg. 

Steward — Thomas  McBride,  Bloomsburg. 

Medical  Attendants — James  B.  McKelvey,  M.  D.,  Bloomsburg  ; 
H.  Washington  McReynolds,  M.  D.,  Bloomsburg. 


COLUMBL\  COUNTY— Madison  Poor  House. 
Established  by  act,  April  9,  1872. 

Seven  miles  west  of  Bloomsburg,  or  three  miles  from  .Jerseytown.  P.  O.,  .Jer- 
seytown. 

Pennsylvania  (Philadelphia  and  Erie  division)  railroad  to  Northumberland, 
via  Delaware,  Lackawanna  and  Western  railroad  to  Bloomsburg;  or,  Philadel- 
phia and  Reading  railroad  to  Rupert  station  ;  thence  by  hack  two  miles  to 
Bloomsburg ;  also,  by  Wilkesbarre  and  Western  railway  from  Watsontown  on 
Pennsylvania  railroad  to  Jerseytown;  thence  by  private  conveyance  to  institu- 
tion. 

Poor  district — Madison  townsliij). 

Directors — Jacob  Shoemaker,  President,  Mordansville ;  Conrad 
Kreamer,  Jerseytown  ;  Silas  Welliver,  Jerseytown. 
They  meet  quarterly. 
Clerk — Conrad  Kreamer,  Jerseytown. 
Attorney — William  Christman,  Bloomsburg. 
Steivard — George  Whitnight,  Jerseytown. 
Medical  Attendant — Thomas  Swisher,  M.  D.,  Jerseytown. 
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COLUMBIA  COUNTY— Conyngham  and  Centralia 
Poor  House. 

E&tablished  by  act,  April  29,  1869.  '     •  '  " 

Six  miles  from  Centralia.    P.  0.,  Centralia. 

Lehigh  Valley  railroad,  via  Mahanoy  branch  to  Centralia  ;  thence  by  private 
conveyance  to  institution. 

Poor  district— Centralia  borongh  and  Conyngham  township. 

Directors— Thomas  J.  Darrah,  Centralia;  Henry  J.  Kelly,  Cen- 
tralia ;  Thomas  Darrah,  Centralia. 

They  meet  on  the  first  Saturday  in  each  mouth. 

C/er/t— John  P.  Hannon,  Centralia. 

Attorney— J.  H.  James,  Centralia. 

Steward — Charles  Weiderraan,  Centralia. 

Medical  Attendant— M.  Lashell,  M.  D.,  Centralia. 


CRAWFORD  COUNTY— Almshouse. 
Established  by  act,  April  15,  1851. 

Six  miles  from  Meadville,  the  county  seat.    P.  O.,  Saegerstown. 

Erie  and  Pittsburgh  railroad  to  Linesville,  via  Meadville  and  Linesville  rail- 
road to  Meadville  ;  also,  by  Allegheny  Valley  railroad  to  Franklin,  via  New 
York,  Pennsylvania  and  Ohio  railroad  to  Saegerstown  ;  thence  by  private  con- 
veyance to  institution. 

The  county  commissioners  act  as  directors. 

Directors — Scott  A.  Marshall,  President,  Hartstown  ;  Henry  P. 
Marley,  Cochranton  ;  Edwin  J.  Bailey,  New  Richmond. 

They  visit  the  institution  usually  about  the  first  of  the  month. 
Clerk— Orr'va.  H.  Hollister,  Meadville. 
Attorney — George  F.  Davenport,  Meadville. 
Superintendent — Andrew  J.  McQuiston,  Saegerstown. 
Medical  Attendant— Hf^my  E.  Smith,  M.  D.,  Saegerstown. 


CUMBERLAND  COUNT Y— Almshouse. 

Incorporated  February  12,  1829.  ' , 

One  mile  east  from  Carlisle,  the  county  seat.    P.  O.,  Carlisle. 
Cumberland  Valley  railroad  to  Carlisle;  thence  by  private  conveyance  to  in- 
stitution. 
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Directors— -Jacob  Emminger,  President,  Mechanicsburg  ;  James 
Coyle,  Carlisle  ;  William  R.  Line,  Carlisle. 

They  meet  on  the  first  Thursday  in  each  month. 

Secretary  and  Treasurer — Henry  S.  Ritter,  Carlisle. 

.  Attorney — AVilliam  A.  Kramer,  Carlisle. 

Steward — John  E.  PoUinger,  Carlisle. 

Medical  Attendant — William  F.  Reily,  M.  D.,  Carlisle. 


DAUPHIN  COUNTY— Almshouse. 
Established  by  act,  March  28,  1806. 

Two  miles  from  Harrisburg,  the  county  seat.    P.  O.,  Harrisbnrg. 

Pennsylvania  railroad ;  Philadelphia  and  Erie  railroad  ;  Philadelphia  and 
Eeading  railroad  ;  Northern  Central  railroad  ;  Cumberland  Valley  railroad  to 
Harrisburg  ;  thence  by  private  conveyance  to  institution. 

Directors — Leonard  W.  Clerasou,  President,  Dauphin  ;  Adam  H. 
Shope,  Agent  of  the  board,  Oberlin  ;  John  Conkling,  Harrisburg. 

They  meet  on  the  first  Monday  in  each  mouth  at  the  court-house 
in  Harrisburg,  and  on  following  Tuesday  at  the  almshouse. 

Clerk — George  A.  Garverich,  Harrisburg. 

Attorney — Frederick  M.  Ott,  Harrisburg. 

Steward — Henry  Bachman,  Box  267,  Harrisburg. 

Medical  Attendant — Maurice  O.  Putt,  M.  D.,  Oberlin. 


DELAWARE   COUNT Y— Almshouse. 
Established  by  act,  February  13, 1804. 

Two-and-one-half  miles  west  of  Media,  the  county  seat.    P.  O.,  Lima. 
Philadelphia,  Wilmington  and  Baltimore  (Central  division)  railroad  to  Media 
or  Glen  Riddle ;  thence  by  private  conveyance  to  institution. 

Directors — Henry  L.  Donaldson,  President,  Chester  ;  Joseph  Lee- 
dom,  Manoa;  Charles  H.Cheney,  Booth  Corner. 

They  meet  on  the  first  and  third  Monday  in  each  monih. 

Clerk — Have  none. 

Attorney — Edmund  Jones,  Chester.  * 

Steward — William  Eves,  Lima. 

Treasurer — Steward  acts. 

Medical  Attendarit — Francis  F.  Rowland,  M.  D.,  Media. 
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ERIE  COUNTY— Almshouse. 
Established  by  act,  June  24, 1839. 

Three-and-one-half  miles  west  of  Erie  city,  the  county  seat".    P.  0  ,  Erie. 

Pennsylvania  (Philadelphia  and  Erie  division)  railroad  ;  Erie  and  Pittsburgli 
railroad  ;  New  York,  Chicago  and  St.  Louis  railroad  ;  Lake  Shore  and  Michi- 
gan Southern  railroad  to  Erie;  thence  by  private  conveyance  to  institution. 

Directors— Frank  Willis,  President,  Fairview  ;  Orin  J.  McAll- 
ister, Wattsburg  ;  Henry  Dunn,  Erie. 

They  meet  on  the  first  Tuesday  in  each  month  at  the  almshouse.  ■ 

City  office,  11  Noble  Block,  Erie. 

Clerk— SV.  Barry  Smith,  Erie. 

Treasurer— J.  I.  Town,  Erie.    (Keystone  Bank.) 

Attorney — Andrew  J.  Foster,  Erie. 

Superintendent — William  M.  Brown,  Erie. 

Medical  Attendant— George  A.  Garries,  M.  D.,  Erie. 


FAYETTE  COUNTY— Almshouse. 
Established  by  act,  April  2,  1822. 

One-and-one-half  mile  from  Uniontown,  the  county  seat.    P.  0.,  Uniontown. 
South-West  Pennsylvania  railroad  ;  also,  Baltimore  and  Ohio  (Fayette  county 
branch)  railroad  to  Uniontown  ;  thence  by  private  conveyance  to  institution. 

Directors— John  O'Hegarty,  President,  Markleysburg ;  Andrew 
B.  Bryson,  Uniontown  ;  James  Hardy,  Dunbar. 
They  meet  on  the  last  Friday  in  each  month. 
Clerk — Steward  acts. 

^itorne^/s— Paoli  S.  Morrow,  Uniontown;  David  M.  Hertzog,  Union- 
town. 

Steward— John  D.  Carr,  Uniontown. 

Medical  Attenda^it—Seinmel  W.  Hickman,  M.  D.,  Uniontown. 


FRANKLIN  COUNT Y— Almshouse. 
Established  by  act,  March  11,  1807. 

Two  miles  from  Chambersburg,  the  county  seat.    P.  0.,  Ohambersburg. 
Cumberland  Valley  railroad;  Western  Maryland  railroad  ;  Mont  Alto  railroad 
to  Chambersburg ;  ihence  by  private  conveyance  to  institution. 
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Directors — John  Witherspoon,  President,  Upton  ;  Levi  Houser, 
Chambersburg  ;  John  H.  Criswel,  Waynesboro. 

They  meet  on  the  first  Tuesday  in  each  month. 

Attorney  and  Clerk— Jjinn  Harbauch,  Chambersburg. 

Steivard — Augustus  H.  Etter,  Chambersburg. 

Medical  Attendant — John  P.  Seibert,  M.  D.,  Chambersburg. 


GREENE  COUNTY— Almshouse. 

Established  by  act,  April  13,  1859. 
.  Three  miles  from  Waynesburg,  the  county  seat.    P.  O.,  VVaynesburg. 

Pittsburgh,  Cincinnati  and  St.  Louis  railroad  to  Washington,  via  Waynes- 
burg and  Washington  railroad  to  Waynesburg  ;  thence  by  private  conveyance  to 
institution. 

Directors — Henry  P.  Reinhart,  President,  Waynesburg  ;  Stephen 
U.  McTSTeely,  Oak  Forest ;  Cephas  Grimes,  Waynesburg. 
They  meet  on  the  first  Monday  in  each  montli. 
Clerk — Have  none. 

Attorney — James  A.  J.  Buchanan,  Waynesburg. 

Steward — Adam  S.  Gordon,  Waynesburg. 

Medical  Attendant — Milton  Reinhart,  M.  D.,  Waynesburg. 


HUNTINGDON   COUNTY— Almshouse. 
Established  by  act.  May  (3,  1850. 

Eighteen  miles  from  Huntingdon,  the  county  seat.    P.O.,  Shirleysburg. 
Pennsylvania  railroad  to  Mount  Union,  via  East  Broad  Top  railroad  to  Shirley 
station;  thence  by  private  conveyance,  three-quarters  of  a  mile  to  institution. 

Directors — Jacob  H.  Isett,  President,  Spruce  Creek  ;  Morris  Gut- 
shall,  Three  Springs  ;  James  F.  Thompson,  NefT's  Mills. 
They  meet  on  the  first  Tuesday  in  each  month. 
Clerk — George  W.  Whittaker,  Shirleysburg. 
Treasurer — Samuel  B.  Chaney,  Huntingdon. 
Attorney — John  R.  Simpson,  Huntington. 
Steward — Jackson  Harmon,  Shirleysburg. 
Medical  Attendant — William  P.  McNite,  Shirleysburg. 
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LACKA. WANNA  COUNTY— Blakely  Poor  House. 
Established  by  act,  April  17,  1861. 

Six  miles  from  Olyphant,  a  station  on  the  Delaware  and  Hudson  Canal  Com- 
pany railroad.    P.  O.,  Green  Grove. 

Delaware,  Lackawanna  and  Western  railroad,  to  Scranton,  via  Delaware  and 
Hudson  Canal  Companv  railroad  to  Olyphant ;  Philadelphia  and  Eeading  to 
Wilkesbarre,  via  Delaware  and  Hudson  Canal  Company  railroad  to  Olyphant ; 
thence  by  private  conveyance  six  miles  to  Green  Grove  where  the  institution  is. 

Poor  district— Boroughs  of  Archbald,  Blakely,  Dickson,  Olyphant,  Winton 
and  a  portion  of  Jermyn. 

directors — James  J.  Lynch,  President,  Olyphant ;  Patrick  Kear- 
ney, Treasurer,  Archbald  ;  John  R.  Jones,  Secretary,  Olyphant. 

They  meet  on  the  last  Monday  of  each  month. 

Attorneys— John  R.  Jones,  Olyphant ;  Alexander  Farnham,Wilkes- 
barre,  Luzerne  county. 

Superintendent — James  P.  Thatcher,  Green  Grove. 

Medical  Attendant— CovneYnis  Breen,  M.  D.,  Archbald. 


LACKAWANNA  COUNTY— Carbondale  City  Poor  House. 
Established  by  act,  March  9,  1860. 

Five  miles  from  Carbondale,  on  the  Delaware  and  Hudson  Canal  Company 
railroad.    P.  O.,  Carbondale. 

Delaware,  Lackawanna  and  Western,  or  Philadelphia  and  Reading  railroad, 
to  Green  Ridge  (Scranton)  via  Delaware  and  Hudson  Canal  Company  railroad 
(Pennsylvania  division) ;  ?vew  York,  Lake  Erie  and  Western  railroad  (Jeffer- 
son branch),  to  Carbondale  ;  thence  by  private  conveyance  to  institution. 

Poor  district — City  of  Carbondale. 

Directors — William  S.  Boyd,  President,  Carbondale  ;  Patrick  F. 
Moffit,  Carbondale  ;  M.  F.  Gilmartin,  Carbondale ;  Daniel  Loftus, 
Carbondale.  - 

They  meet  on  the  first  Monday  in  each  month. 

Secretary — William  S.  Boyd,  Carbondale. 

Attorney — Charles  E.  Lathrop,  Carbondale. 

Treasurer — Patrick  F.  MofSt,  Carbondale. 

Steward — James  C.  Morrison,  Carbondale. 

Medical  Attendant — D.  Leland  Bailey,  M.  D.,  Carbondale. 
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LACKAWANNA  COUNTY— Hillside  Farm  Almshouse. 
Established  by  act,  April  9,  1862. 

Nine  miles  from  Scranton,  the  county  .seat.  P.  O.,  Clark's  Summit ;  or  two 
miles  from  Clark's  Summit,  a  station  on  the  Delaware,  Lackawanna  and  Western 
railroad. 

Delaware,  Lackawanna  and  Western  railroad  to  Clark's  Summit,  the  nearest 
railroad  station;  thence  by  private  conveyance,  two  miles,  to  institution  ;  or  by 
Philadelphia  and  Reading  ;  Delaware  and  Hudson  Canal  C^ompany  railroad  ; 
Delaware,  Lackawanna  and  Western  railroad  to  Scranton  ;  then  by  private  con- 
veyance to  almshouse. 

Poor  district — Is  known  as  "  Scranton  poor  district."  Comprises  Dunniore 
borough  and  Scranton  city. 

Directors— John  Stewart,  President,  Scranton  ;  Patrick  J.  Murphy, 
Dunmore  ;  Henry  B.  Rockwell,  Scranton  ;  Daniel  Williams,  Scran- 
ton ;  Lewis  Pughe,  Scranton  ;  John  Gibbons,  Scranton  ;  Frederick 
Berge,  Scranton. 

They  meet  on  the  first  and  third  Fridays  in  each  month,  at  Scran- 
ton. A  farm  committee,  consisting  of  two  members,  one  or  both  of 
whom  visit  the  farm  twice  a  month. 

Secretary — Edward  J.  Lynett,  Scranton. 

Attorney — Samuel  AV.  Edgar,  Scranton. 

Superintendent — George  W.  Beemer,  Clark's  Summit. 

Resident  Physician — William  G.  Fulton,  M.  D.,  Clark's  Summit. 


LACKAWANNA  COUNTY— Northern  Luzerne  Poor 

House. 

Established  by  act,  April  4,  1868.         ■  " 

Nine  miles  from  Scranton,  or  one-and-three-fourth  miles  from  Clark's  Summit 
station.    P.  O.,  Clark's  Summit. 

Pennsylvania  railroad  to  Manuka  Chunk,  via  Delaware,  Lackawanna  and 
Western  railroad  to  Clark's  Summit ;  thence  by  private  conveyance  to  institu- 
tion;  or  by  Philadelphia  and  Reading  railroad  ;  Delaware  and  Hudson  Canal 
Company  railroad  ;  Delaware,  Lackawanna  and  Western  railroad  to  Scranton  ; 
thence  by  private  conveyance  to  poor  house. 

Poor  district — Newton,  North  Abington,  Scott  and  South  Abington  townships. 

Directors — Stephen  Miller,  President,  Edella ;  Thomas  Smith, 
Dalton ;  Merritt  Winter,  Bald  Mount ;  Merritt  H.  Coon,  Clark's 
Green. 

They  meet  on  the  first  Saturday  in  each  month. 
Secretary — John  C.  Higgins,  Clark's  Green. 
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Treasurer — Stephen  Miller,  Edella. 
Attorneij — None  at  present. 

Superintendent — George  Vosburg,  Clark's  Summit. 

Medical  Attendant— 'Be\\}mmn  F.  Evans,  M.  D.,  Clark's  Green. 


LA.CKA.WANNA  COUNTY— Ransom  Poor  House. 
Established  by  act.  May  8,  1857. 

One  mile  east  of  Ransom  station,  on  tlie  Lehigh  Valley  railroad.  P.  O., 
Eansom. 

Poor  district— Comprise  .Jenkins,  Marcy,  Pittston  townships,  Hughestovvn, 
Pittston,  Pleasant  Valley  and  Yatesville  boroughs,  in  Luzerne  county;  Lacka- 
wanna and  Old  Forge  townships,  in  Lackawanna  county. 

Directors — Lewis  C.  Hessler,  President,  Moosic,  Lackawanna 
county  ;  Lewis  Seibel,  Treasurer,  Pittston,  Luzerne  county  ;  Paul 
Bohun,  Pittston,  Luzerne  county  ;  John  Youngs,  Jenkinstown,  Lu- 
zerne county ;  James  C.  Rosenkrance,  Pittston,  Luzerne  county. 

The  board  meets  on  the  first  Monday  in  each  month  at  the  poor 
house,  and  on  the  third  Monday  at  the  office  of  the  Secretary,  in 
Pittston. 

Secretary — James  P.  Rosenkrance,  Pittston,  Luzerne  county. 
Attorney — Hubbard  B.  Payne,  Esq.,  AVilkes-Barre,  Luzerne  county. 
Steivard — J.  Willard  Osterhout,  Ransom. 
Medical  Attendant — James  S.  Porteus,  M.  D.,  Minooka. 


LANCASTER  COUNT Y— Almshouse. 

Established  by  act,  February  27,  1797. 

One  mile  from  Pennsylvania  railroad  station.    P.  O.,  Lancaster. 
Pennsylvania  railroad  ;   also  by  Philadelphia  and  Reading  railroad  to  Lan- 
caster ;  thence  by  private  conveyance  to  institution. 

Directors — Daniel  Herr,  President,  Refton  ;  Allan  A.  Herr,  Lan- 
caster ;  John  Brenner,  Millersville;  William  Good,  Cedar  Lane; 
Jacob  S.  Strine,  Columbia  ;  Isaac  Ranch,  Lancaster. 

They  visit  the  institution  on  the  first  and  third  Saturdays  in  each 
month. 

Secretary — Daniel  H.  Sensenig,  Lancaster.  •  . 

Attorney — John  W.  Apple,  Lancaster. 

Superintendent  and  Physician — Isaac  B.  Sensenig,  M.  D.,  Lancas- 
ter. 
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LAWRENCE  COUNTY— New  Castle  Poor  House. 
Established  by  act,  March  8,  1866. 

Three  miles  south-east  of  the  town,  or  one  mile  east  of  the  city  line.  P.  O., 
New  Castle. 

Erie  and  Pittsburgh  ;  Buffalo,  New  York  and  Philadelphia;  Pittsburgh  and 
Lake  Erie  ;  Pittsburgh  and  Western  railroads  to  New  Castle  ;  thence  by  private 
conveyance  to  poor  house. 

Poor  district — New  Castle  city. 

[All  poor  matters  are  managed  by  city  councils,  under  act  May 
22,  1879.    P.  L.,  p.  67.] 
Director — William  B.  Lutton,  New  Castle. 
City  Solicitor — William  T.  Burns,  New  Castle. 
Warden  or  Steward — George  L.  Leslie,  New  Castle. 
Medical  Attendant — A.  M.  Cook,  M.  D.,  New  Castle. 

LEBANON  COUNTY—Almshouse. 

Established  by  act,  March  16,  1830. 

Two  miles  east  of  Lebanon,  the  county  seat.    P.  O.,  Lebanon. 

Philadelphia  and  Reading  (Lebanon  Valley  branch);  Cornwall;  Cornwall 
and  Lebanon  and  Colebrook  Valley  railroad  to  Lebanon ;  thence  by  private 
conveyance  to  institution.  The  nearest  railroad  station  is  Avon,  on  Lebanon 
Valley  branch,  less  than  a  mile  from  the  almshouse. 

Directors — Henry  Smith,  President,  Lebanon  ;  Henry  Miller,  Sr., 
Lebanon  ;  Matthias  Sheetz,  Klienfeltersville. 
They  meet  on  the  first  Monday  in  each  month. 
Clerk — Samuel  Weiss,  Jr.,  M.  D.,  Lebanon. 
Attorney — P.  Simon  Keiser,  Lebanon. 
Treasurer — Edward  D.  Krall,  Lebanon. 
Stetoard — Jacob  A.  H.  Boger,  Lebanon. 
Medical  Attendant — Samuel  Weiss,  Jr.,  M.  D.,  Lebanon. 


LEHIGH  COUNTY—Almshouse. 
Established  by  act,  April  11,  18i4. 

Four  miles  west  of  AUentown,  the  county  seat.    P.  O.,  Wescosville. 
Lehigh  Valley;  Philadelphia  and  Reading;  Perkiomen  railroads  to  Allen- 
town  ;  thence  by  private  conveyance  to  institution. 
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Directors — Owen  Schadt,  President,  Ruchville ;  Willoughby  Gutli, 
Allentown ;  John  W.  Schwartz,  Coplay.  •  ■ 

They  meet  on  the  first  jMonday  in  each  month. 
Clerk — S.  A.  J.  Kern,  Wescosville. 

^tornei/— Robert  E.  Wright,  Jr.,  Allentown.'  " 
Treasurer — Charles  0.  Shautz,  Allentown. 
Steward — Moses  Kern,  Wescosville. 

Medical  Attendants— klh^rt  N.  Miller,  M.  D.,  East  Texas;.  Albeit 
J.  Erdman,  M.  D.,  Saegersville. 


LUZERNE  COUNTY— Central  Poor  District  Almshouse. 
Established  by  act,  April  2,  1860. 

Twelve  miles  south  of"  Wilkes-Barre,  tlie  county  seat.    P.  O.,  JSTanticoke. 

Lehigli  Valley  or  Philadelphia  and  Reading  railroad  to  Wilkes-Barre,  via 
Pennsylvania  (vSunbury  division)  railroad  to  Retreat  Staion  at  almshouse  ;  or 
PennsylvaQia  (Philadilphia  and  Erie  divisijn)  railroad  to  Sunbury  ;  via  Sun- 
bury  division  to  Retreat  station. 

Poor  district — Hanover,  Kingston,  Newport,  Plains,  Plymouth,  Wilkes-Barre 
townships,  Plymouth  borough,  and  Wilkes-Barre  city,  all  of  which  are  entitled 
to  one  director,  severally  appointed  by  the  court  of  quarter  sessions,  to  repre- 
sent them  in  the  board.  The  boroughs  of  Ashley,  Edwardsville,  Forty  Fort^ 
Laurel  Run,  Luzerne,  Miner's  Mills,  Nanticoke,  Parsons,  Sugar  Notch,  Warrior 
Run  and  Wyoming  have  been  erected  out  of  territory  embraced  in  the  "  Cen- 
tral poor  district,"  and  their  poor  belong  to  said  district,  but  are  not  entitled 
representation  in  the  board  of  poor  directors. 

Directors  —  Owen  B.  McKnight,  President,  Plains;  Michael 
McNerty,  Wilkes-Barre  ;  Marx  Long,  Wilkes-Barre  ;  Stephen  B. 
Vaugh,  Kingston  ;  Abram  Nesbit,  Kingston  ;  Ira  Davenport,  Ply- 
mouth ;  Eugene  Alexander,  Nanticoke  ;  Andrew  J.  Bellas,  Nanti- 
coke. 

They  meet  the  first  Monday  in  each  month. 
Secretary  and  Treasurer — Abram  Nesbit,  Kingston.    '  - 
Attorney — Daniel  L.  O'Neill,  Wilkes-Barre. 
Superintendent — Moses  K.  Eichelberger,  Nanticoke. 
Medical  Attendant — Charles  Long,  M.  D.,  Wilkes-Barre. 
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LYCOMING  COUNTY— Williamsport  City  Almshouse. 
Established  by  act,  April  20,  1853. 

One  mile  from  Williamsport,  the  county  seat.    P.  O.,  Williamsi)ort. 

Northern  Central;  Pennsylvania  (Philadelphia  and  Erie  division) ;  Phila- 
delphia and  Eeading  (Catawissa  and  Williamsport  division)  ;  Corning,  Cowan- 
esque  and  Antrim  (Pine  Creek  division)  railroads  to  Williamsport;  thence  by 
private  conveyance  to  institution. 

Poor  district— City  of  Williamsport. 

Directors — Johu  Hartman,  President,  Williamsport ;  Lewis  G. 
Huling,  Williamsport ;  Horace  H.  Blair,  Williamsport. 

They  meet  on  every  Wednesday  and  Saturday  in  each  month. 
Secretary — Horace  H.  Blair,  Williamsport. 
Attorney — Clinton  J.  Hill,  Williamsport. 
Steward — William  Newton,  Williamsport. 

Medical  Attendant — Charles  W.  Youngman,  M.  D.,  Williamsport. 


McKEAN  COUNTY— Almshouse. 

Established  by  act,  .June  4,  1879. 

One-half  mile  from  Smethport.    P.  O.,  Smetliport. 

Pennsylvania  (Philadelpliia  and  Erie  division)  railroad  to  Emporium,  via 
Buflalo,  New  York  and  Philadelphia  railroad  to  Larrabee's,  via  McKean  and 
Buffalo  railroad  to  Smethport ;  or  by  Lehigh  Valley  railroad  to  Waverly,  via 
New  Yurk,  Lake  Erie  and  Western  to  Carrolton,  via  Bradford  branch  to  Brad- 
ford, via  Bradford,  Bordell  and  Kinzua  railroad  to  Smethport. 

Poor  district — The  whole  county  except  Bradford  city. 

The  county  commissioners  have  charge  and  act  as  directors  of  the 
institution. 

Directors — William  D.  Gallup,  Smethport ;  Andrew  Reilly,  Smeth- 
port;  Richard  A.  Rice,  Eldred. 

They  have  no  regular  day  for  visiting  the  almshouse. 
Clerk — Murry  B.  Greer,  Smethport. 
Attorney — Thomas  A.  Morriason,  Smethport. 
Superintendent — Dwight  H.  Burnham,  Smethport. 
Medical  Attendant— Rem-y  L.  McCoy,  M.  D.,  Smethport. 

MERCER  COUNTY.— Almshouse. 
Established  by  act,  March  22,  1850. 

One-and-one-half  miles  from  Mercer,  tlie  county  seat.    P.  O.,  Mercer. 
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Buflalo,  New  York  and  Philadelpliia  ;  Shenango  and  Allegheny  railroads  to 
Mercer  ;  thence  by  private  conveyance  to  institution. 

Directors  —  Sylvester   Reynor,   President,    Clarksville ;  Imbree 
Ziiver,  Mercer  ;  Hugh  Lackey,  Sheakleyville. 
They  meet  on  the  first  Monday  in  each  niontli. 
Clerk — None. 

Attorney — W-  H.  Cuchran,  Mercer. 

Steward — George  Caldwell,  Mercer. 

Medical  Attendant— Uohert  M.  Hope,  M.  D.,  Mercer. 


MIFFLIN  COUNTY— Almshouse. 
Established  by  act,  April  27,  1846. 

One-half  mile  from  Lewistown,  the  county  seat.    P.  O.,  Lewistown. 
Pennsylvania  railroad  to  Lewistown,  a  station  one-half  mile  from  the  institu- 
tion. 

Directors— Jacob  Bollinger,  President,  Lewistown  ;  Joseph  Win- 
ters, McVeytown  ;  John  R.  Garver,  Kishacoquillas. 
They  meet  on  the  second  Tuesday  in  each  month. 
Clerk — Samuel  J.  Brisbin,  Lewiston. 
Attorney — Joseph  M.  Woods,  Lewistown. 
Steward — Lewis  H.  Ruble,  Lewistown. 

Medical  Attendants— K.  H.  Harshbarger,  M.  D.,  Lewistown  ;  J.  M. 
Johnson,  M.  D.,  McVeyiown. 


MONTGOMERY  COUNTY— Almshouse. 
Established  by  act,  March  10,  1806. 

Two  miles  from  Phrenixville,  or  one  mile  from  Mingo  station,  on  the  Phila- 
delphia and  Eeading  railroad.    P.  O.,  Phuenixville,  Box  23,  Chester  county. 

Philadelphia  and  Reading;  Pennsylvania  railroads  to  Phoenix ville  ;  thence 
by  private  conveyance  to  institution  ;  or  by  Philadelphia  and  Eeading  railroad 
to  Mingo. 

Directors— William   Wright,   President,    Norristown ;    John  O. 
Clemens,  Lederachsville  ;  Harry  S.  Lowery,  Gwynedd. 
They  meet  on  the  first  Monday  in  each  month. 
Clerk — David  H.  Ross,  Oonshohocken. 
Attorney — J.  P.  Hale  Jenkins,  Norristowu. 
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Steward — Adam  F.  Saylor,  Phoenixville,  Chester  county. 
Medical  Attendant — J,  Warren  Royer,  M.  D.,  Trajjp. 

MONTOUR  COUNTY— Danville  and  Mahoning  Poor  House. 
Established  by  a.ct,  May  8,  1854. 

Two  miles  north  of  Danville,  the  county  seat.    P.  (  ).,  Danville. 

Pennsylvania  railroad  (Philadelphia  and  Erie  division)  to  Northumberland  ; 
via  Delaware  and  Lackawanna  and  Western  railroad  to  Danville;  also  by  Phil- 
adelphia and  Beading  railroad  to  Danville  ;  thence  by  private  conveyance  to 
institution. 

Poor  district — Danville  borough  and  Mahoning  township. 

Directors — Elijah  C.  Voris,  President,  Danville  ;  John  C.  Roberts, 
Danville  ;  James  Woodsides,  Danville. 

They  meet  on  the  first  and  third  Saturdays  in  each  month. 

AVilliam  M.  Russell,  Danville. 
Attorneys — Grier  &  Hinckley,  Danville. 
Steward— Oscar  Ephlin,  Danville. 
Medical  Attendant — John  R.  Kemerer,  M.  D.,  Danville. 


MONTOUR  COUNTY— Valley  Township  Poor  House. 
Established  by  act,  April  8,  1867. 

Five  nules  north  of  Danville,  the  coimiy  seat.    P.  O.,  Damdlle, 
Pennsylvania  railroad  (Philadelphia  and  Erie  division)  to  Northumbeiiatid 
via  Delaware,  Lackawanna  and  Western  railroad  to  Danville :  also,  by  Phila- 
delphia and  Reading  railroad  to  Danville  ;  thence  by  private  conveyance  to 
poor  house.  ; 
Poor  district — Valley  township. 

Directors — William  Curry,  President,  Danville ;  Joseph  Corell, 
Danville  ;  Charles  Wesley  Cook,  Danville. 
They  have  no  regular  time  for  meeting. 
Clerk — John  Hendricks,  Danville. 
Attorney — None. 
Steward — Henry  Fry,  Danville. 

Medical  Attendant — Philip  C.  Newbaker,  M.  D.,  Danville. 
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NORTHAMPTON  COUNT Y— Almshouse. 
Established  by  act,  March  11,  18.37. 

Two  miles  west  of  Nazareth  :  nine  miles  west  of  Easton.    P.  O..  Nazareth. 

Philadelphia  and  Ecading  railroad  to  Bethlehem,  via  Lehigh  and  Susque- 
hanna division  to  Bath ;  thence  by  private  conveyance  three  miles  to  institu- 
tion;  or,  by  Delaware,  Lackawanna  and  Western  (Morris  and  Essex  division)  ; 
Lehigh  Valley;  Philadelphia  and  Eeading  railroads,  to  Easton;  thence  by 
private  conveyance  to  almshouse;  or,  by  Bangor  and  Portland  railroad  to 
Nazareth  :  thence  two  .miles  by  private  conveyance  to  institution. 

Directors— Isreal  Mill,  President  Belfast;  Jeremiah  Bauer,  Bafh  ; 

Peter  Edelman,  Hecktown. 

They  meet  the  first  and  third  Monday  in  each  month. 

Clerk — Steward  acts. 

Attorney— C&Wn\  G.  Beitel,  Easton. 

Steivard — Herman  Schmidt,  Nazareth. 

lledical  Attendants— mch&vd  H.  Beck,  M.  D.,  Hecktown ;  Thomas 
Cope,  M.  D.,  Nazareth.     .  :     ■    ;  - 


NORTHUMBERLAND  COUNT Y—Sunbury  Poor  House. 
Established  by  act. 

One  mile  below  Sunbury,  on  east  side  of  Susquehanna  river.  P.  O.,  Sunbury. 

Pennsylvania  (Philadelphia  and  Erie,  Lewistown  and  Sunbury  divisions)  ; 
Northern  Central,  Philadelphia  and  Reading,  (Catawissa  and  Williamsport 
branch)  railroads  to  Sunbury  ;  thence  by  private  conveyance  to  institution. 

Poor  district — Sunbury  borough. 

Overseers  of  Poor— Peter  Bowen,  Sunbury  ;  Jacob  Renn,  Sunbury. 
They  hold  no  regular  meetings. 
Clerk — Have  none. 

Attorney— Gh&rles  M.  Clement,  Sunbury. 
Steward — John  Jones,  Sunbury. 

Medical  Attendant— Fra,nk  B.  Masser,  M.  D.,  Sunbury. 


NORTHUMBERLAND  COUNTY— Coal  Township  Poor 

House. 

Established  by  act,  April  15,  1863.  ■ 
Two  miles  from  Shamokin.    P.  O.,  Shamokin. 


214 


THE  THIRTEENTH  ANNUAL  SESSION 


Lehigh  Valley,  (Mahanoy  division,)  Northern  Central,  (Shaniokin  division,) 
Philadelphia  and  Reading  railroads  to  Shamokin ;  thence  by  private  convey- 
ance to  institution.* 

Poor  district — Coal  township  and  Shamokin  borough. 

Directors — Samuel  Coutts,  President,  Boydtown  ;  William  C. 
Himtzinger,  Shamokin  ;  Joseph  Woolcock. 

They  meet  on  the  first  Monday  in  each  month.  - 
Secretary — Fenton  M.  Tliomas,  Shamokin. 
Attorney — William  W.  Ryan,  Shamokin.  ' 
Treasurer — William  C.  Huntzinger,  Shamokin.  ■ 
Warden  or  Stermrd — Joseph  Woolcock,  Shamokin. 

Medical  Attendants — Frederick  D.  Raker,  M.  D.,  Shamokin ; 
David  S.  Hollenback,  M.  D.,  Shamokin. 


PERRY  COUNTY— Almshouse. 
Established  by  act,  March  29,  1824. 

One-half  mile  from  Loysville,  which  is  ten  miles  from  New  Bloomfield,  the 
county  seat.    P.  O.,  Loysville. 

Pennsylvania  (Middle  division)  railroad  to  Newport ;  thence  by  Landisburg 
stage  to  poor  house,  fifteen  miles  distant ;  the  stage  leaves  Newport  daily  at 
1.30  p.  M.,  arriving  at  Loysville  at  5.30  p.  M.  _ 

Directors — Joseph  Flickinger,  President,  Markleville ;  Rev.  John 
Garmau,  Sherman's  Dale  ;  John  Wilt,  Blain. 
They  meet  on  the  last  Friday  in  each  month. 
Clerk — Henry  D.  Stewart,  Landisburg. 
Attorney — William  Henry  Sponsler,  New  Bloomfield. 
Treasurer — Steward  acts.  _  . 

Steward — Peter  G.  Kell,  Loysville. 
Medical  Attendant — Charles  E.  DeLancy,  Loysville. 


PHILADELPHIA  COUNTY— Philadelphia  City  (Bloekley) 

Almshouse. 

Woodland  avenue  (Darby  Eoad)  below  Walnut  street,  Philadelphia.  P.  O., 
Philadelphia. 

Pennsylvania  railroad  to  South  street;  also,  by  passenger  railway  street  cars. 

*  Note. — There  is  a  water  station  on  the  Philadelphia  and  Reading  road,  only 
the  width  of  two  fields  from  poor  house;  it  is  a  flag  station,  but  all  trains  stop. 
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Poor  district— Comprises  the  wliole  city  or  county,  except  the  Twenty-third 
ward,  Gerniantown  township  in  Twenty-second  ward ;  also,  Roxborough  town- 
ship in  Twenty-first  ward.  .  . 

Directors  or  Guardians  of  Poor— Joseph  Paxson,  President; 
William  McAle3r,  Vice-President;  James  Stewart,  Treasurer; 
Thomas  Biddle,  M.  D.,  William  R.  Chapman,  Patrick  K.  Daly,  J. 
AVesley  Durham,  John  Haggard,  Thomas  S.  Keyser,  Richard  C. 
McMurtrie,  Lindley  Haines,  William  H.  Ziegler,  M.  D. 

Stated  meetings  are  held  at  the  almshouse  every  fourth  Monday 
in  each  month.  [On  and  after  April  1,  1887,  this  board  will  be 
abolished,  and  the  institution  placed  under  the  charge  of  the  De- 
partment of  Cniarities  and  Corrections,  composed  of  a  president  and 
four  directors.]  - 

Office  of  the  Board— l^o.  42  North  Seventh  street,  Philadelphia- 
SecretarT/— Robert  C.  Floyd,  No.  42  North  Seventh  street,  Phila- 
delphia. 

Attorney— Samuel  E.  Caven,  Philadelphia. 

Superintendent— George  Roney,  Philadelphia. 

House  Agent— OW^ex  P.  Bohler  ;  to  whom  all  correspondence  re- 
lating to  non-residents  should  be  addressed. 

Physician-in- Chief  Resident  Hospital  Staff— T.  N.  McLaughlin, 
M.  D. 

Store-Keeper — A.  F.  Randolph. 

Overseer  of  Manufactory — John  B.  Snyder. 

Matron— M.  E.  McGowan. 

Apothecary— S.  W.  Miller,  M.  D.  '  ^ 

Out-door  Agent— A.  W.  D.  Caldwell. 
Head  Nurse — Alice  Fisher. 
Assistant  Nurse — Edith  Horner. 

xSwryeo??.?— J.  William  White,  Jr  ,  M.  D.,  W.  S.  Janney,  M.  D., 
George  McClelland,  M.  D.,  W.  Joseph  Hearn,  M.  D.,  William  G. 
Porter,  M.  D.,  Lewis  W.  Steinbach,  M.  D.,  A.  W.  Ransley,  M.  D., 
John  B.  Deaver,  M.  D. 

Phyddans—Umes  Tyson,  M.  D.,  J.  B.  Walker,  M.  D.,  James  C. 
Wilson,  M.  D.,  Roland  G.  Curtin,  M.  D.,  E.  T.  Bruen,  M.D.,  Joseph 
NeflT,  M.  D.,  J.  H.  Musser,  M.  D.,  William  Osier,  M.  D. 

Accoucheurs— :iohn  B.  Keating,  M.  D.,  W.  H.  Parrish,  M.  D.,  S. 
S.  Stryker,  M.  D.,  M.  D.  Musser,  M.  D.,  Clara  Marshall,  M.  D., 
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Theophilus  Parvin,  M.  D.,  E.  E.  Montgomery,  M.  D.,  Eliot  Kichard- 
sou,  M.  D. 

Cii/raio7'  Pathological  Bluseimi— 'Edward  O.  Shakespeare,  M.  D. 
Neurologists— Charhfi  K.  Mills,  M.  D.,  Robeils  Barthalow,  M.  D. 
Dermatologist — Louis  A.  Duhring,  M.  D. 
Microscopist — Henry  T.  Forniad,  M.  D. 

Resident  Physicians — Helena  J.  Price,  M.  D.,  William  Smith 
Shimer,  M.  D.,  Elwood  Matlack,  M.  D.,  Alfred  M.  Seymour,  M.  D., 
William  E.  Albertson,  M.  D.,  Henry  B.  Moore,  M.  D.,  W.  A.  N 
Borland,  M.  D.,  William  E.  Park,  M.  D.,  Elliott  T.  Brady,  M.  D.,' 
Robert  A.  Taylor,  M.  D.,  Theodore  Ciller,  M.  D.,  W.  B.  Jameson, 
M.  D.,  S.  G.  T.  Moyer,  M.  D.,  M.  J.  Donohue,  M.  D.,  E.  J.  Kerlin, 
M.  D. 

Physician-in- Chief  Insane  Department — William  H.  Wallace,  M.  D. 
Assistant  Physicians  Insane  Dejjartment — Allen  J.  Smith,  M.  D., 
Harriet  Willing  Brooke,  M.  D.- 


PHILADELPHIA COUNTY.— Roxborough  Poor  House. 
Establislied  by  act,  . 

One-half  mile  east  of  Eklge  avenue,  on  Shawmont  avenue.  P.  O.,  Roxborough. 

Philadelphia  and  Reading  (Germantown  and  Norri-stown  branch);  also,  Penn- 
sylvania (Schuylkill  division)  to  8hawmont  station,  thence  by  private  convey- 
ance to  poor  house;  or  Philadelphia  and  Reading  (Germantown  and  jSTorris- 
town  brancli)  to  Wissahickon  station,  via  Roxborough  street  cars  to  Shawmont 
avenue,  tlience  as  above  to  institution. 

Poordistrict — The  old  townsliip  of  Roxborough,  now  apart  of  the  Twenty-first 
ward,  city  of  Philadilphia. 

Directors — John  Gulp,  President,  Roxborough  ;  Nicholas  Ritten- 
house.  Treasurer,  Roxborough  ;  Daniel  W.  Bussinger,  Roxborough. 
They  meet  on  the  last  Thursday  in  each  month  at  poor  house. 
Clerk— Ddmel  W.  Bussinger,  Roxborough. 
Attorney — Horatio  Gates  Jones,  Roxborough. 
Steward — William  Orrell,  Roxborough. 
Medical  Attendant — Benjamin  R.  Peltz,  M.  D.,  Roxborough. 


PHILADELPHIA  COUNT Y— Germantown  Poor  House. 
Established  by  act,  Marcli  30,  1809. 

On  Ritenhouse  street,  below  Wayne  avenue.    P.  O.,  Germantown. 
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Pennsylvania  (Philadelphia,  Germantown  and  Chestnut  Hill  division)  rail- 
road to  Chelton  Avenue  station,  which  is  close  by  the  institution. 

Poor  district-Germantown  township,  now  a  part  of  Twenty-second  ward, 
city  of  Philadelpliia. 

DiVecfors— Christian  Donat,  President,  Chestnut  Hill;  Alexander 
P.  Keyser,  Secretary,  Germantown  ;  John  J.  Crout,  Treasurer,  Ger- 
mantown ;  Josephus  C.  Gilbert,  M.  D.,  Chestnut  Hill ;  John  F.  Nei- 
man,  Germantown  ;  John  C.  Schuler,  Germantown  :  William  F.  List, 
Germantown  ;  Joseph  Sheets,  Germantown  ;  Horatio  J.  Benson,  Ger- 
mantown. 

They  meet  on  the  last  Thursday  in  each  month. 
Attorney— G.  Harry  Davis,  Philadelphia.  • 
Steward— Uenvy  Laut,  Germantown. 

Medical  Attendant— George  F.  Souwers,  M.  D.,  Germantown. 


PHILADELPHIA   COUNT Y.— Oxford    and  Lower  Dublin 

Poor  House. 

Established  by  act,  April  11,  1807. 

Two  miles  from  Holmesburg.    P.  O.,  Holmesburg. 

Pennsylvania  (New  York  division)  railroad  tu  Holmesburg  or  Tacony ; 
thence  by  private  conveyance  to  institution. 

Poor  district— All  the  Twenty-tliird  ward,  except  the  old  townships  of  By- 
bery  and  Moreland.  ■.  - 

Directors — George  M.  Shallcross,  President,  Frankford;  Samuel 
Hilles,  Treasurer,  Frankford  ;  William  B.  Hilt,  Frankford  ;  Jacob  R. 
Titus,  Tacouy  ;  Charles  H.  Wilson,  Sandiford  ;  Myers  F.  Livesy,  Fox 
Chase  ;  Frank  M.  Puchert,  Holmesburg  ;  Tustin  Boileau,  Holmes- 
burg. 

They  meet  on  the  third  Thursday  in  each  month  from  April  to 
October  at  two,  p.  m.,  and  from  October  to  April  at  ten,  a.  m. 
Secretary — AVilliam  B.  Hilt,  Frankford. 
Attorney— John  Howard  Morrison,  Holmesburg. 
Steward — William  B.  Hall,  Holmesburg. 
Medical  Attendant— A.  DeBow  Ballentine,  M.  D.,  Frankford. 


SCHUYLKILL  COUNTY.— Almshouse. 
Established  by  act,  April  4,  1831. 

One  mile  from  Schuylkill  Haven.    P.  O.,  Schuylkill  Haven  ;  box  4. 
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Philadelphia  and  Reading  railroad  to  Schuylkill  Haven  ;  thence  by  private 
conveyance  to  institution. 

Directors — Martin  Dormer,  President,  St.  Clair ;  William  W. 
Brown,  Dow  ;  David  Gorman,  Mahanoy  City. 

The  meet  at  the  institution  every  Monday  ;  also  on  the  first  Tues- 
day in  each  month. 

Cleric — Cornelius  A.  Moyer,  Schuylkill  Haven. 

Attorney — "Watson  F.  Shepherd,  Pottsville. 

Steivard — Lewis  J.  Brown,  Schuylkill  Haven. 

Resident  Physician — William  H.  Carr,  M.  D.,  Schuylkill  Haven. 


SOMERSET  COUNTY— Almshouse. 
Established  by  act,  April  15,  1845. 

Two  miles  from  Somerset,  or  thirty-eight  miles  from  Bedford.  P.  O.,  Som- 
erset. 

Pennsylvania  (Pittsburgh  division)  railroad  to  Johnstown,  via  Baltimore  and 
Ohio  (Somerset  and  Cambria  Branch)  railroad  to  Somerset;  thence  by  private 
conveyance  to  institution. 

Directors — Josiah  Ankeny,  President,  Sipesville  ;  John  C.  Barron, 
Somerset ;  George  F.  Schniucker,  Somerset. 

They  meet  on  the  first  day  in  each  month,  except  when  it  falls  on 
Sunday,  then  on  second  day. 

Atto7-ney  and  Clerk — L.  B.  Colburn,  Somerset. 

Stetvard — William  W.  Baker,  Somerset. 

Medical  Attendant — James  E.  Biesecker,  M.  D.,  Somerset. 


SUSQUEHANNA  COUNTY.— New  Milford  Poor  House. 
Established  by  act,  March  11,  1870. 

Two  miles  from  New  Milford  station,  or  six  miles  from  Susquehanna.  P.  O., 
New  Milford. 

Pennsylvania  (Belvidere  division)  to  Manunka  Chunk,  via  Delaware,  Lacka- 
wanna and  Western  railroad  to  New  Milford  ;  thence  by  private  conveyance  to 
institution  ;  or  by  New  York,  Lake  Erie  and  Western  railroad  to  Susquehanna  ; 
thence  by  private  conveyance  to  institution.  - 

Poor  district — New  Milford  township. 

Directors — Dennis  Houlihan,  President,  New  Milford;  Edward  J. 
Tyler,  New  Milford  ;  Lewis  W.  Tennant,  New  Milford. 
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Thev  meet  od  the  first  Saturday  in  each  month. 

Clerk— Edward  J.  Tyler,  New  Milford. 

Attorneys — Little  &  Brown,  Montrose. 

Steward— Fv&nk  E.  Rice,  New  Milford. 

Medical  Attendant— Samuel  A.  Brooks,  M.  D.,  New  Milford. 


SUSQUEHANNA  COUNTY.— Susquehaniia  Borough  and 
Oakland  Township  Poor  House. 

Established  by  act,  April  10,  187.3. 

Two  miles  from  Susquehanna.    P.  O.,  Susquehauna.  .  ■  > 

New  York,  Lake  Erie  and  Western  railroad  to  Susquehanna  ;  thence  by  pri- 
vate conveyance  to  poor  house. 

Poor  district — Oaklatid  borough  and  township,  and  Susquehanna  Depot 
borough. 

Directors — John  J.  Aliern,  President,  Susquehanna  ;  Charles  Boy- 
den,  Susquehanna  ;  Calvin  Brush,  Hickory  Grove. 
The  meet  on  the  first  Monday  in  each  month. 
Secretary — Charles  F.  Curtis,  Susquehanna. 
Attorney — Monroe  J.  Larrabbee,  Susquehanna. 
Steward — George  Foster,  Susquehanna. 
Medical  Attendant— ^vdm^i  Boyle,  M.  D.,  Susquehanna. 


SUSQUEHANNA   COUNT Y—MontT'ose    and  Bridgewater 

Poor  House. 

Established  by  act,  April  4,  1864. 

Two-and-one-half  miles  south-east  of  Montrose,  the  county  seat.  P.  O., 
•  Montrose. 

Delaware,  Lackawanna  and  Western  railroad  to  Montrose ;  or  Lehigh  Valley 
to  Tunkhannoek,  via  Montrose  railroad  to  Montrose ;  thence  by  private  con- 
veyance to  institution. 

Poor  district— Bridgewater  township  and  Montrose  borough. 

Directors— Ahal  H.  Patrick,  Montrose ;  David  D.  Hinds,  Mont- 
rose; William  AY.  Williams,  Montrose. 

They  meet  on  the  first  Tuesday  in  each  month. 

Secretary — Byington  Thatcher,  Montrose. 

Attorneys— llcCollum,  Searle  &  Smith,  Montrose. 

Steward — Ashman  C.  Ayres,  Montrose. 

Medical  Attendant — Charles  Decker,  M.  D.,  Montrose. 
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SUSQUEHANNA  COUNT  Y~Auburn  and  Rush  Poor  House. 
Established  by  act,  March  11,  1870. 

Eight  miles  from  Springville.    P.  O.,  Eush  Four  Corners. 

Lehigh  Valley  railroad  to  Tunkhannock,  via  Montrose  railway  to  Spring- 
ville ;  thence  by  carriage  to  institution  ;  or  Delaware,  Lackawanna  &  Western 
railroad  to  Montrose,  via  Montrose  railway  to  Springville  ;  thence  by  private 
conveyance  to  institution ;  or  by  Lehigh  Valley  railroad  to  Meshoppen  or 
Laceyville;  thence  by  private  conveyance  ten  miles  to  institution. 

Poor  district — Auburn,  Forest,  Lake,  Rush  and  Springville  townships. 

Directors — Isaac  K.  Lowe,  Rush  ;  James  Rooney,  West  Auhurn  ; 
Lester  Turrell,  Birchardville. 

They  meet  on  the  first  Saturday  in  each  month. 
Secretary  and  Attorney — William  N.  Barnes,  Rush. 
Steimrd — William  Gardner,  Rush  Four  Corners. 
Medical  Attendant — Gideon  W.  Dura-a,  M.  D.,  Rush. 


TIOGA  COUNTY— Almshouse. 
Established  by  act,  March  12,  1866. 

One-and-one-half  miles  east  of  Wellsboro',  the  county  seat.    P.  O.,  Wellsboro' . 

From  Williamsport,  by  -Jei-sey  Shore  Pine  Creek  railway  to  Stokesdale  Junc- 
tion, via  Corning,  Cowanesque  and  Antrim  railroad  to  Wellsboro';  thence  by 
private  conveyance  to  institution. 

The  county  commissioners  have  charge  and  act  as  directors  of  the  institution. 

Directors — William  Kimball,  Mitchell's  Creek  ;  John  Karr,  Wells- 
boro' ;  William  H.  Baxter,  Nelson. 

They  meet  on  Monday  in  each  week. 

Clerh — Eugene  Beauge,  Wellsboro'. 

Attorney — Savillion  F.  Channell,  Wellsboro'. 

Superintendent — George  Green,  Wellsboro'. 

Medical  Attenda7it — Clarence  W.  Webb,  M.  D.,  Wellsboro'. 


VENANGO  COUNTY— Almshouse. 
Established  by  act,  April  13,  1870. 

One-and-one-half  miles  from  Sugar  Creek,  a  station  on  New  York,  Pennsyl- 
vania and  Ohio  railroad.    P.  O,,  Sugar  Creek. 

New  York,  Pennsylvania  and  Ohio  railroad  (New  York,  Lake  Erie  and 
Western)  to  Mea'lville,  via  Franklin  branch  from  Meadville  to  Sugar  Creek. 

The  county  commissioners  have  charge  and  act  as  Directors. 
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Directors— nwmaii  J.  Ealdn,  President,  Franklin;  Lysle  C. 
ley,  Franklin  ;  Samuel  McAlevy,  Oil  City. 
They  meet  every  month,  but  at  no  stated  time. 
Clerk— A..  Jordon  Ward,  Franklin. 
.  J.i!tornej/—C.  Albert  Myers,  Franklin- 
Steward— Uenry  A.  Gulp,  Sugar  Creek. 
3Iatron—l\Lvs.  Emma  A.  Culp,  Sugar  Creek. 
Iledical  Attendant— Ech\m  P.  Wilniot,  M.  D.,  Franklin. 


WARREN  COUNTY— Almshouse  (Rouse  Hospital.) 
Established  by  act,  April  ]S,  1864. 

One-and-one-half  miles  from  Youngsville.    P.  O.,  Youngsville. 

Pennsylvania  (P.  &  E.  division)  railroad  to  Youngsville;  also  Dunkirk, 
Allegheny  Valley  and  Pittsburgh  railroad  to  Youngsville  ;  thence  by  piivate 
conveyance  to  institution. 

The  county  commissioners  have  charge  and  act  as  directors. 

Directors— Theodore  L.  Putnam,  Paissell ;  Michael  Crocker,  Youngs- 
ville; Joseph  Clinton,  Sheffield. 

They  meet  once  a  month  ;  have  no  regular  day. 

Clerk — Frank  A.  Cogswell,  Warren. 

Attorney— Wilton  M.  Liudsey,  Warren. 

Superintendeiit— John  A.  Akins,  Youngsville. 

Medical  Attendant— Une  B.  Baker,  M.  D.,  Youny'sville.  '  - 


WASHINGTON  COUNT Y— Almshouse. 
Established  l)y  act,  April  6,  1830. 

Twenty-eight  and  one-half  miles  from  Pittsburgh,  at  Cook's  station.  P.  O., 
Arden. 

Pittsburgh,  Cincinnati  and  St.  Louis  railroad  (Chartiers  division)  to  Cook's 
station. 

Directors — Ralph  Vaukirk,  President,  Strabaui ;  John  C.  Sloan, 
Buffirlo  Village  ;  Joseph  Farquliar,  East  Bethlehem. 
They  meet  on  the  first  Thursday  in  each  month. 
Clerk — Edward  G.  Cundall,  Arden. 
Atlorneij — James  P.  Sayer,  Washington. 
Superintendent — Edward  G.  Cundall,  Arden. 
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Medical  Attendant — Colin  R.  Weirricli,  M.  D.,  Washington. 

Home  for  Indigent  Children. 
Superintendent — Martin  S.  Pence,  Arden. 


WAYNE  COUNTY— Honesdale  and  Texas  Poor  House. 
Established  by  act,  April  26,  1850.  , 

Six  miles  from  Honesdale,  the  county  seat.    P.  O ,  Honesdale. 

Delaware  and  Hudson  C!anal  Company  (Pennsylvania  division)  to  Carbondale, 
via  Gravity  railroad  to  Honesdale;  or  Pennsylvania  railroad  to  New  York, 
Erie  railroad  to  Lasawaxen,  via  Honesdale  branch  to  Honesdale  ;  thence  by 
private  conveyance  to  institution. 

Poor  district — Honesdale  borough  and  Texas  township. 

Directors — Michael  Herman,  President,  Honesdale  ;  Christopher 
C.  Lane,  Secretary,  Honesdale ;  Edward  Brown,  Tveasurer,  Hones- 
dale. 

They  meet  on  the  first  Monday  in  each  month. 
Attorney — Peter  P.  Smith,  Honesdale. 
Steivard — Adolphus  M.  Henshaw,  Honesdale. 
Medical  Attendant — Reed  Burns,  M.  D.,  Honesdale. 


WESTMORELAND  COUNTY— Almshouse. 
Established  by  act,  April  5,  1849. 

Two-and-one-lialf  miles  from  Greensburg,  i,he  county  seat.    P.  O.,  Greensburg. 

South-west  Pennsylvania  railroad  to  "County  Home,"  a  station  at  the  insti- 
tution. -  .  , 

Directors — Amos  Trout,  President,  Weaver's  Old  Stand  ;  Joseph 
D.  Cope,  Secretary,  RutF's  Dale  ;  Henry  M.  Jones,  Delmont ;  Samuel 
Bell,  West  Newton;  Jacob  Gettemy,  Donegal. 

They  meet  on  the  first  Monday  and  third  Friday  in  each  month. 

Clerk — Lyman  Hillis,  Weaver's  Old  Stand. 

Attorneys — Wentling  &  Miller,  Greensburg. 

Superintendent — William  W.  Francis,  Greensburg. 

Medical  Attendant — Lemuel  Offutt,  M.  D.,  Greensburg. 


ASSOCIATION  OF  DIRECTORS  OF  THE  POOR. 


223 


YORK  COUNTY— Almshouse. 
Established  by  act,  February  6,  1804. 

A  short  distance  from  the  railroad  station  at  York,  the  coXinty  seat.  P.  0., 
York. 

Northern  Central;  Pennsylvania  (Frederick  division);  York  and  Peach  Bot- 
tom railroads  to  York. 

£),Vectoj-.s— Alexander  Kidd,  President,  York;  Enos  Heirely, 
York;  Sanmel  Witmer,  Hanover. 

They  meet  on  the  first  Friday  in  each  month.  ^ 
Clerk— Willium  Platts,  York. 

^^orne?/— J.  W.  Heller,  York.  .  _ 

Steward— ^Yillr■.lnl  Stuck,  York.  -  . 

Medical  AUendant—Z.  C.  Myers,  M.  D.,  York. 


CENTRE  COUNTY— Bellefonte  Poor  House.  - 
At  Bellefonte,  the  county  seat.    P.  O.,  Bellefonte. 

By  Pennsylvania  railroad  (Philadelphia  and  Erie  division)  to  Montandon, 
via  Lewisburg  and  Tyrone  and  Bellefonte,  Nittany  and  Lemont  railroad  to 
Bellefonte. 

Poor  district— Bellefonte  borough. 

Directors— J ■diiiea  Schofield,  Bellefonte;  John  Kechline,  Belle- 
fonte. 

They  visit  the  institution  weekly. 

Clerk — Have  none.  '  ,  _ 

Attorney — -Tohn  Kechline,  Bellefonte. 
Steivard — Edward  Drum  el,  Bellefont. 

Medical  Aite7idants—M.  A.  Kirk,  M.  D.,  Bellefonte;  J.  L.  Seibert, 
Bellefonte. 
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